CALIFORNIA COMMUNITY COLLEGES CLASSIFIED EMPLOYEE OF THE YEAR
AWARDS PROGRAM

The Classified Employee of the Year Awards honor community college classified employees who
demonstrate the highest level of commitment to the Vision for Success and equitable student
outcomes. Recipients are nominated by their colleagues and endorsed by the local Board of
Trustees. Each local Board of Trustees may forward the information for one nominee to the
California Community Colleges Chancellor’s Office sent via email or postmarked by March 26,
2021. Award winners are selected by representatives from the California Community Colleges
Board of Governors, Consultation Council and the Chancellor’s Office. Recipients will be
announced and honored at the May 2021 Board of Governors meeting. Classified employees with
a minimum service of 5 years as a permanent employee within the nominating Community
College District (full-time or part-time) are eligible for the award. The nominees are evaluated on
their commitment to: the Vision for Success and equitable student outcomes; professional ethics
and standards; serving the institution’s diverse student population through participation in
professional and/or community activities; and serving as a leader beyond their local institution.

Casandra Greene 1-26-2021
Nominee’s Name Date

Instructional Programs Support Coordinator

Job Title of Nominee

Nominee Address, City, Zip Code Telephone

Riverside Community College District

Community College District

4800 Magnolia Avenue, Riverside, CA 92506

Address, City, Zip Code

Gregory Anderson/ RCC President

Name of District Chancellor/College President Telephone

Disqualification warning: It is the responsibility of the nominator to initiate this nomination form and see
that all pages are COMPLETELY filled out, on the CORRECT form, and NO alterations have occurred.




Signature Required.

Gregory Anderson

Signature of Nominator with Contact  Telephone Number (Print Name)

Mailing Address, City, Zip Code

INITIAL NOMINATIONS MUST BE SUBMITTED TO THE LOCAL BOARD OF TRUSTEES FOR
REVIEW AND ENDORSEMENT.

Casandra Greene
Name of Nominee

23

Years of service with the district *NOTE: employees with a minimum 5
years of service as a permanent employee within the nominating Community College
District (full-time or part-time) are eligible for the award.

1. Describe how the nominee demonstrates a commitment to the Vision for Success

and equitable student outcomes? Please provide examples of the employee’s
demonstrated commitment.

Casandra is actively involved in participating in trainings and seminars that demonstrate how to support
faculty in developing equity minded curriculum. In addition, she meets with faculty to provide guidance
on creating certificate patterns that support student success and equitable opportunities to meet various
student needs. In addition, Casandra has worked to bring curriculum in alignment with state guidelines
and works with various departments to ensure Title IV and Title V guidelines are met.



2. Describe the nominees’ commitment to high standards of job performance and
ways the classified employee exemplifies professionalism. Factors to be considered
may include: competency and knowledge on the job to serve a diverse student
population; leadership role in employee/management collaboration; promotes
collaboration within the work environment; commitment to high standards of
performance and professionalism.

Casandra took on the herculean task of supporting all of Academic affairs through the curriculum
process of making classes available for on-line instruction. This was essential as RCC is still on-line
and must have classes approved for distance education. She had no problem individually meeting with
faculty, chairs and deans on issues and was able to get all documents in on time. Casandra politely and
consistently provided reminders to all of academic affairs. She is a consummate professional.
Casandra has streamlined the document process for curriculum changes within Academic Affairs. She
is well organized and has provided detailed spreadsheets to share as tracking for the work.

Casandra has helped develop a workflow between curriculum and financial aid to ensure that program
information is aligned between our Federal agreements, State curriculum inventory and college
catalogs and system information. This new process has decreased the time for required approvals and
has helped keep our college in compliance with Title IV regulations.

Casandra has been instrumental in aligning curriculum with Federal and State financial aid program
requirements. She supports the college with timely and needed information for programs,
demonstrating her student centeredness and commitment to keeping our college in compliance and
supported.

Casandra on a personal level is kind, approachable and always willing to go above and beyond for
those she supports. She is creative and finds unique ways to accomplish her goals. It is always a
pleasure to work with her and we look forward to those opportunities for collaboration. Casandra is a
true team player. She takes the time to understand why certain processes are needed, the importance
these processes are for student success and is collaborative in developing strong workflows with
partner departments on campus.

3. Provide examples of how the nominee demonstrates a commitment to serving the
institution’s diverse student population through participationin college,
professional and/or community activities. Factors to be considered may include:
involvement in college and/or district activities; organizes others within the work
environment; promotes open communication among work groups; willingness to take the
extra step.

Casandra is the classified co-chair of the Teaching and Learning Leadership council and is a member
of the Educational Planning and Oversight Committee. The Teaching and Leadership council develops,
monitors, and assesses the College's Educational Master Plan as well as the College's Enrollment
Management plan. She is actively involved in the Classified Leadership and Success committee that is
responsible for planning professional development activities for classified educators at the college as

well as development, monitoring, and assessment of the College's Classified Professional Development
Plan.



4, Describe the nominees’ commitment to serving as a leader beyond the local
institution through service in local, statewide and/or national activities. Provide
evidence of activities that reveal leadership through participation in employee
organizations, community groups, or participation in state or national organizations.
Include acts of service above and beyond the call of duty.

Outside of Riverside City College, Casandra is an active participant with the San Gorgonio Girl Scouts.
She is a troop leader to Troop 2092 (her daughter’s troop), as well as Troop 1664, a troop of younger
girls that needed a leader. Through girl scouts she has received Central West Troop Leader of the Year

(2018) and Central West Service Award (2019 and 2020). Through Girl Scouts she has also been
active in promoting and supporting the iCare Cookie Share that sends cookies to our US Military.

Other volunteering activities over the last few years includes March for Babies, cookies for homeless
veterans, and making pet beds for shelter animals.

5. Briefly provide any additional reason(s) this nominee should be selected as a 2021
Classified Employee of the Year.



EACH LOCAL BOARD OF TRUSTEES MAY FORWARD ONE NOMINEE FROM THEIR
DISTRICT IN A DIGITAL OR HARD COPY POSTMARKED BY MARCH 26, 2021 TO:

INFO@CCCCO.EDU
SUBJECT: 2021 CLASSIFIED EMPLOYEE OF THE YEAR AWARDS

TO MAIL AHARD COPY SEND MATERIALS TO:
California Community Colleges Chancellor’s Office
Attn: Classified Employee Awards Program/BOG
1102 Q Street, 4th Floor

Sacramento, California 95811-6549

* Note: The signature below certifies that the nominee has been endorsed by the local Board of Trustees

Signature of Board of Trustees President (Print Name)

Name of Community College District
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