
Strategic Planning Council Spring Planning Retreat  

Meeting Minutes 

January 27th, 2016 

SAS 214 

Members Present:  I. Hendrick, A. Sanchez, A. Marshall, M. Rivas, N. Jones, T. Gibbs, 

L. Crouse, E. Gonzalez, D. Clark, A. Balent, D. Murell, A. Brobbey. 

Guests Present: I. Hendrick, D. Bobbitt, S. Julienne, S. Tarcon, D. Vakil, M. Contreras, 

A. Amezquita, L. Youngblood, A. Arana, A. Yoshinaga, L. Parker, MP Wong, M. 

Graveen. 

I. Open issues-Agenda Topic 

a) Measuring Student Persistence 

b) How many students enroll in fall and re-enroll in spring, and fall to fall. 

c) Persistence and retention measured, don’t have a “drop out” rate 

d) Standard and goals set regarding courses Passed/”C” or better, according to 

graphic shared some standards have been met but no the goal, additionally 

some standards still have not been met. 1 in 4 students do not pass. 

e) Institutional goals and national averages both are considered when determining 

what our standard and goals should be. 

f) If given standards are not met continuously each year, MVC’s accreditation can 

be affected.  

g) When considering reassessing the standards what will be systematically 

possible/appropriate to meet the needs of our students and what will uphold our 

standards to unsure we are in compliance to maintain our accreditation. 

h) Become aware of the educational goals of the students and ensure the students 

understand the process, have an end time set, and maintain financial aid monies 

and awareness. 

i) Concern: students hit minor-severe roadblocks and stop their educational 

process. Example: when applying choosing the wrong program associates route 

versus certificate route (due to code inputting error). They do not become aware 

until the end, realize they were in the wrong route, and quit.  

j) Concern: There is a higher expectation put on the students entering MVC. We 

expect them to be aware of what degree route and life goals they want. When 



looking at a four-year college the students are given two years to declare a 

major. 

k) Concern: Students who are of an undecided major but also needing financial aid 

result to declaring a major at random solely to receive financial aid. 

l) Concern: Are the standards and goals set with college enrollment level in mind. 

Is there a percentage factored in when calculating if we are maintaining 

necessary standards and goals as it relates to accreditation? Result: we look at 

goals and aspirations of students. 

m) Integrated Strategic Plan 

n) We need to find a method to monitor and become aware of variations; students 

who don’t have intentions of graduating from MVC with a associates or 

certificate, and only want to take a few classes, or take majority of classes here 

but seek to transfer before completions etc. 

o) 13% transfer rate within 6 years: the longer you stay at a community college the 

less likely you are to transfer. 

 65% first generation college students 

 14% undecided majors 

p) What is the solution: Do we need to be honest, and state the reality? Helping 

them rise to the challenge of requirements. 

 Course completion percentage not the best measure 

 How many of the start of the function that start and actually finish  

q) It is important to connect with the students and build relationships. Let them be 

aware of their requirements but also set goals. 

 They struggle academically/emotionally. Stressed and over whelmed 

 Some not challenged enough, put in remedial classes, and become 

disheartened by the long, tedious process. 

 Resulting in dropouts, they seek a job to get instant pay, challenged, 

accomplishments. 

 

r) Recognizing what effects our students 



 Grit narrative: Students with fewer resources are expected to push 

through and succeed (1 generation, 2nd generation), finances do not 

play a part. This doesn’t recognize the obstacles that people have 

 Slack narrative: Students have extra time and resources to succeed 

 Race, ethnicity, gender, income: How the students view themselves 

in regards to the above topics, and given environmental factors such 

as the recent election 

s) Everyone needs to be intentional about the services and solutions that are 

offered to the students because they are each different with various 

backgrounds, life circumstances and questions. 

t) Be aware of the views the institution has toward the various students 

u) Important to strengthen communication between the campuses and BCTC 

specifically  

v) Task Force Discussion/Action Plan accountability 

 Focus groups, Qualitative data- train students to lead focus groups 

and obtain proper data 

 Increase specificity-We need to be clear on the Goal/objective, so 

we can know how to measure progress/accomplishment 

 Create and Implement process to ensure goal is achieved- How do 

we measure it?-Codify the process 

 Institutionalize process-once we find a method that works, use it 

 

w) Revision to District Functional Map-SPC and Subcommittee contributions in 

determining responsibilities 

 A change in the ‘format’ was been agreed upon by the task force and 

updated-original dates to 2013. 

o Increased detail and specificity 

 Important to incorporate the feedback and input from a broad stake 

holder group as possible-and include them in a leadership role 



o The process for obtaining feedback regarding the existent 

revised functional map that will solidify the identity of the 

college 

 What process will work? Gathering a small group of people to 

review edit and make definitive changes. Then sent to 

subcommittees then sent to SPC then the cabinet? 

o Who reviews the text in the document that Aaron Brown will 

draft and send out? 

 Small group reviews each row, rancho Santiago and 

determines who should review the text. Create 

assignment and vet that to determine who will assist 

with below. 

o Which campus groups review the documents holistically the 

governance process of the pardon of approval chain? 

 April-the task force will meet again 

o Hoping to present the process that will be used for the 

revised functional map 

 SPC will be writers or editors and some existing governing 

committees to look at a revised version of the functional map as 

amended by the group. 

o Easier to develop standards 

o Having 6-12 committees will not produce the progress 

desired or be beneficial. There is no accountability. 

 Assign responsibilities, and definitively know who or what entities 

are in charge of what. 

 Document current practices 

o Track which rows match the accreditation standards and 

which do not 

 

 

 



II. Next Action Steps 

a) Revise Strategic plan 

 Review and address what needs to be added to the Strategic Plan 

 Focus group can lend to suggestions for modifications 

 Refine what focus groups cant address: Objective, action plan, 

measure, responsible parties, outcome timeline 

o Metric and standard needed first 

b) Assign action items to specific people 

 It is important to definitively answer if the goals of the Strategic 

plan were met with a clear “Yes” or “No” 

 When the Strategic Plan was sent out, it is imperative that the plan is 

read, followed by actions taken for implementation. 

c) New formats will be given and it will be expected for those assigned, to adjust the 

documents as follows. 

III. Adjournment 


