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2018 Fall Guided Pathways Workgroup Meeting Schedule
During the fall semester, the Moreno Valley College Guided Pathways Workgroup had four
sessions and worked on activities to structure Moreno Valley College (MVC) for growth under
Guided Pathways. Below are the meeting dates:
2018 Fall Guided Pathways Workgroup Meeting Schedule
Date
September 14, 2018

Time
9:00 a.m. – 1:00 p.m.

September 28, 2018

9:00 a.m. – 1:00 p.m.

October 12, 2018

9:00 a.m. – 1:00 p.m.

November 9, 2018

9:00 a.m. – 2:00 p.m.

Topic
Exploring Frameworks and Our
Understanding of Guided Pathways
Grouping Fields of Interest and Brief
Introduction to Mapping
Exploring Curriculum /Program
Mapping (Intro to Fields of
Interests/EduNav/Degree Maps)
Structuring MVC for Growth under
Guided Pathways

Location
SAS 103
SAS 103
SAS 103

SAS 103
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Synopsis of Outcomes and Recommendations
Synopsis of Outcomes and Recommendations
I.

The participants voted to have schools at Moreno Valley College.
The following seven schools and fields of interests were proposed by the workgroup:
•
•
•
•
•
•
•
•

School of Communications and Languages
School of Business
School of Medicine, Health and Wellness
School of Public Safety and Law
School of Science, Technology, Engineering and Math (STEM)
School of Social and Behavioral Sciences/Human Experience
School of Visual and Performing Arts
Note: A school of Education was also recommended once we developed a clear
teaching pathway.

Proposed MVC Schools and Fields of Interest
During the workgroup session on November 9th, there were six groups cross-functional teams
and each group submitted a proposal with the name of each school and fields of interest.
Although each group worked independently, the recommendations were similar. The following
table includes a combined proposal with the name for each school and the fields.
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MVC Proposed Schools and Fields of Interest (November 9, 2018)
School of Science, Technology,
Engineering and Math (STEM)

School of Communication and Languages

School of Visual and
Performing Arts

Biology (Anatomy and Physiology)
Biotechnology

American Sign Language (World Languages)
Communication Studies (Communications)

Art
Dance

Biology (General)
Chemistry
Computer Information Systems
Mathematics
Biology (Microbiology)
Physics
Science Explorers

Community Interpretation
English
English as a Second Language
Journalism
Library
Reading
Spanish (World Languages)
Explorers

Film Studies
Music
Photography
Theater Arts
Explorers

School of Business

Public Safety and Law

Medicine, Health and
Wellness

Accounting
Business Administration
Computer Application/Office
Technology
Economics
Management
Marketing
Real Estate

Administration of Justice
Criminal Justice
Fire Technology

Dental Assistant
Dental Hygiene
Emergency Medical
Services (EMS)
Health Science
Human Services
Kinesiology
Medical Assistant
Work Experience

Explorers

Homeland Security
Law Enforcement

Explorers

School of Social and
Behavioral
Sciences/Human
Experience
Anthropology
Early childhood Studies
Geography
Guidance/Counseling
History
Humanities
Philosophy
Political Science
Psychology
Sociology
Explorers
School of Education
(Potential School)
Education
Liberal Studies
Teaching
Work Experience

Explorers

Explorers
Note: It is recommended to create a Specific Explorer Plan for students that are undecided but are considering the field of interest.
Create a General Explorer Plan for students that are completely undecided and incorporate some form of experiential learning or project-based
learning activities in each field.
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II.

Positions
The participants recommended having the following support positions across schools:
1) School Dean/Administrator
2) School specific Counselor (s) (based on workload model)
3) Faculty Advisors for each program of study trained by counseling faculty
4) Peer Mentors (student positions)
5) Success Program Assistant (clerical support)
6) Transition Advisor (works with students Onboarding into the college/school and
students transitioning out such as graduation and transfer
7) Data Coach
8) Webmaster
Examples of comments from participants regarding positions:
“We need a model that does all of the following:
a. Does not dramatically increase administrative positions, but perhaps restructures
(if necessary);
b. There is possibility that we will have a greater need for staff positions;
c. Faculty in chair roles might need to take on increased admin responsibilities;
d. Discipline faculty ‘advisors' is a nice way to encourage more formal ways for
faculty to talk to students about their discipline specific majors, but we do NOT
want to presume knowledge of how all of that translates to what students need to
take (Ed plans for meeting requirements, etc). In short, we want to make clear this
is NOT about doing Counselor work.”

In addition, it is recommended to have two Guided Pathways Faculty Leads at MVC. Ideally, one
dedicated counseling faculty and a committed faculty member from a different discipline.
Having these two positions might help facilitate collaboration and assist in incorporating the
perspectives of the student and academic services areas in these efforts.
III.

Academic Support Programs
It was also recommended to have school specific:
• SI Leaders
• Tutors
• Outreach
• Programs (Honors, Puente, Umoja)
• Pathway to Law School or Medical School (when applicable)
• Work Experience
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IV.

V.

Student Support Services
The participants recommended for student programs and support services (EOPS,
Financial Aid, Student Activities, etc.) will continue to provide support to students.
Recommendations for additional school space(s)
•
•
•
•
•
•
•
•

VI.

Wellness room/Quiet space/Lactation Room
Theater/Performance space
Art Gallery
STEM Center
Makerspace
iMake Innovation Center
eSports Lab
Gym or a Leisure or Sports Center

Baseline Assessment
The participants also completed a baseline assessment and provided feedback on their
perception of terms presented during the first session, as well as some programs and
services at Moreno Valley College.
Below are a couple of examples that were included in this baseline assessment:
• Q1: In your opinion, please rate the quality of the following services:
• Q2: Do you have any additional feedback as it pertains to clarifying and entering
the path?

Feedback:
Many of the services were rated average by participants, but further research and analysis was
recommended.
Example responses to Q2: Do you have any additional feedback as it pertains to clarifying and
entering the path?
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•
•
•

VII.

“Changing the names of the divisions that are available to students and the
resources available to them, so it becomes more transparent for students."
“Clarifying and entering the path have been presented to students as general
functions even though they are in support of specific pathways. I think that this is an
excellent conversation to align better these important functions for students”
“All departments listed above could use additional funding, staff, and resources to
enhance their services. We do have a great group of people working at MVC, but
limited resources can be an issue."

Selection of Mapping Templates Baseline Assessment
The task of the cross-functional teams was to analyze each template and to brainstorm
which template might be a good fit for MVC.
Participants analyzed different templates to map fields of study and conversed about
the type of program that would be a good fit for Moreno Valley College. After the
analysis and group discussion, participants completed an anonymous survey to rank the
template options. The overall recommendation was to have a template that was a
combination between Norco’s template and Northeast Wisconsin Tech College, with a
semester by semester program map for CSU and UC pathway. In addition to the
program map, it was recommended to include links to program descriptions, potential
careers, milestones, similar career pathways, market information, and potential
earnings on the MVC’s website.
Below are some of the results of the survey:
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VIII.

Mapping Fields of Interest
This semester counseling and discipline faculty started drafting a semester by semester
program map for disciplines that don’t have one and created a basis for ongoing
collaboration with colleagues across disciplines to refine general education choices for
students within each pathway. The following disciplines have collaborated with
counseling faculty to work on their respective ADT program maps this semester.
1.
2.
3.
4.
5.

IX.

Psychology (done)
Business (Initial meeting)
Communications (in progress)
English (in progress)
Math (Initial meeting)

Mapping Template for MVC
A mapping template was created for faculty use. Below is an example of the mapping
template for the Psychology ADT:
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MVC Suggested Pathway for Psychology ADT
Term 1 (Fall)
Units
CSU/UC Transferability
ENG 1A
4
CSUGE A-2; IGETC Area 1A
PSY1/1H
3
Major Prep/CSUGE Area D; IGETC Area 4
GUID 47, or HES 1/BIO 35, or KIN 4
3
CSU GE Area E
COM 12
3
CSUGE Area D; IGETC Area 3B
LIB 1
1
Elective
Total Units
14
Intersession 1 (Winter)
Courses
Units
CSU/UC Transferability
PSY 9
3
Major Prep/CSUGE Area D; IGETC Area 4
Term 2 (Spring)
Courses
Units
CSU/UC Transferability
PSY 8
3
Major Prep/CSUGE Area D; IGETC Area 4
PSY 48
3
Major Prep/CSUGE Area B-4; IGETC Area 2
ENG 1B
4
CSUGE Area A-3; IGETC Area 1B
ART 6/6H or MUS 19/19H or MUS 26 or FST 1
3
CSUGE Area C-1; IGETC Area 3A
Total Units
13
Intersession 2 (Summer)
Courses
Units
CSU/UC Transferability
COM 9 or SOC 1
3
CSUGE Area A-1/CSU Area D; IGETC Area 4
Term 3 (Fall)
Courses
Units
CSU/UC Transferability
PSY 2
3
Major Prep/CSUGE Area B-2; IGETC Area 5B
PSY 35
3
Major Prep/CSUGE Area D; IGETC Area 4
SOC 2 or SOC 10 or SOC 12 or SOC 20
3
CSUGE Area D; IGETC Area 4
CHEM 2A or CHEM 1A or GEOG 1/1LAB
4
CSUGE Area B-1; IGETC Area 5A
Total Units
13
Intersession 3 (Winter)
Courses
Units
CSU/UC Transferability
COM 9 or SOC 1
3
CSUGE Area A-1/CSU Area D; IGETC Area 4
Term 4 (Spring)
Courses
Units
CSU/UC Transferability
PSY 50/PSY 50L
4
Major Prep/CSUGE Area D; IGETC Area 4
PSY 33
3
Major Prep/CSUGE Area D; IGETC Area 4
POL 1
3
CSUGE Area D; IGETC Area 4/CSU graduation
requirements.
HIS 14 or HIS 15 or HIS 31 or HIS 34
3
CSUGE Area C-2; IGETC Area 3B/CSU
graduation requirements.
Total Semester Units
13
Cumulative Units
62
Courses
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X.

Next Steps
a. Mapping Deliverable Goal: A complete, up to date program map for each MVC
program of study by March 2019.

Conduct Focus
Groups

Implement
Degree and
Certificate
Mapping Days

Mapping fields
of interest by
March 31, 2019

Schools and
Structure
Implementation

b. Some participants noted that there are some topics that still need to be
revisited. For example, non- credit courses and support programs and how to
engage school teams with the support programs such as:
•
•
•
•
•
•
•
•
•
•
•
•

EOPS
CALWORKS
DSS
FIRST YEAR EXPERIENCE
GUARDIAN SCHOLARS
HONORS
PUENTE
STEM
STUDENT FINANCIAL SERVICES
UMOJA
VETERANS
CTE
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Fall 2018 Outline and Summary of the GP Workgroup Sessions
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September 14, 2018
Workgroup Goals and Objectives
• Learn about current Guided Pathways (GP) structures at RCCD
• Wrapping our Heads around Guided Pathways
• Perceptions of Guided Pathways
• Explore possible structure(s) for MVC under GP
• Some of the tasks that were completed this semester included the following tasks:
Activities
I.

The participants used padlet to document their responses to questions and activities
during the session.
Padlet link for this workgroup session:
https://padlet.com/maria_pacheco1/MVCGuidedPathways

II.

The participants analyzed, reviewed and discussed different models, terminology and
concepts. After exploring different models, including the GP model selected by Riverside
and Norco college, the participants explored different concepts that might be a good fit
for Moreno Valley, such as clusters or schools. Then, the participants completed an
anonymous survey to vote on the terminology for MVC and to express their opinion.

Outcome
The workgroup explored different concepts such as clusters or schools and the
participants selected “schools” for MVC.
Below is a snap shot of the participant’s responses to the anonymous survey:
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III.

During this session the participants also completed a baseline assessment and provided
feedback on their perception of terms presented at the session, as well as some
programs and services at Moreno Valley College.
Below are a couple of examples that were included in this baseline assessment:
•
•

Q1: In your opinion, please rate the quality of the following services:
Q2: Do you have any additional feedback as it pertains to clarifying and entering
the path?
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Feedback:
Many of the services were rated average by participants, but further research and analysis was
recommended.
Example responses to Q2: Do you have any additional feedback as it pertains to clarifying and
entering the path?
•
•

•

“Changing the names of the divisions that are available to students and the
resources available to them, so it becomes more transparent for students."
“Clarifying and entering the path have been presented to students as general
functions even though they are in support of specific pathways. I think that this is an
excellent conversation to align better these important functions for students”
“All departments listed above could use additional funding, staff, and resources to
enhance their services. We do have a great group of people working at MVC, but
limited resources can be an issue."

September 28, 2018
Workgroup Goals
• Group Fields of Interest
• Brief Introduction to Mapping
Learning Outcomes
• Deepen knowledge around
o MVC Fields of Interest
o Mapping Styles
o GE Transfer Patterns IGETC/CSU
Activities
I.
The participants used padlet to document their responses to questions and activities
during the session.
Padlet link for this workgroup session:
Padlet Activity
https://padlet.com/maria_pacheco1/f44vl2xd18uf
I.

Mapping Fields of Interest
a. During the work session, cross-functional teams (which included students,
faculty, staff, administrators, and community partners) engaged in an initial
activity to organize the fields of interest offered at MVC in a way that made
sense to the group. Participants also had an opportunity to comment and
nominate their preferred model or a section of the model that specifically
resonated with them.
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The table below includes the initial fields of interest proposal from the workgroup session on September 28, 2018. The group also
recommended repeating this activity and inviting more students to the workgroup session and continuing this conversation.

Initial outcomes for fields of interest
Human
Experience

•
•
•
•
•
•
•

Psychology
Social &
Behavioral
Studies
Sociology
Anthropology
Political
Science
American
Studies
…

Business,
Money, and
Management

•
•

•

•
•

•

Business
Administration
Business
Administration
– Accounting
Business
Administration
– Small
Business
Accounting
Business
Administration
– General
Administration
and
Information
Systems
…

Art and Design

•
•
•
•

•
•

Fine and
Applied Art
Studio Arts
Music
Computer
Information
Systems
Simulation
and Gaming:
Game Art
Humanities,
Philosophy,
and Art
…

Public Safety
and Law

•
•

•
•
•

•
•
•

Fire
Technology
Emergency
Medical
Technician
Paramedic
Administration
of Justice
Administration
of Justice: Law
Enforcement
Correctional
Deputy
Academy
Public Safety
Dispatch
…

Helping Others
Public Service
Careers

•
•

•
•

•

Human
Services
Early
Childhood
Education
Community
Interpretation
Education
Paraprofession
al
…

Science,
Computing,
Technology,
and
Engineering
•
•
•

•
•

Mathematics
Computer
Science
Computer
Information
Systems
Biology
…

Medicine,
Health, and
Wellness

•
•
•
•
•

Dental
Assisting
Dental
Hygiene
Medical
Assisting
Kinesiology,
Health, and
Wellness
…
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October 12, 2018
Workgroup Goals
 Learn about EduNav
 Select a program map template for MVC
 Draft a program map/Field of interest map
Outcomes
 Better understanding of what needs to be included in program maps and
how program maps work with the Guided Pathways model.
 Begin to create a semester by semester program map for disciplines that
don’t have one, refine/ update existing program maps; begin to think
about what to include to add a degree qualifications profile to each
program map including milestones; identify questions, gaps, and areas
that might need further discipline conversations.
 Create a basis for ongoing collaboration with colleagues across disciplines
to begin to refine general education choices for students within each
pathway.
Activities
I.
The participants used padlet to document their responses to questions and activities
during the session.
Padlet link for this workgroup session:
https://morenovalleycollege.padlet.org/maria_pacheco2/nolpln8rw1uw
II.

Group was introduced to terminology related to Guided Pathways, program mapping,
and general education patterns such as:
 CSUGE
 IGETC
 AA
 AS
 ADT
In addition, the faculty members that attended the session were tasked to take the
information back to their discipline and to initiate the conversation about program
mapping.
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Furthermore, terms such as fields of interest, degree maps, and educational plans were
defined.

Fields of Interest

Degree Maps

Educational Plans

What

Fields of interest connect all
degree and certificates to
generalized career areas.

A specific course taking pattern that
most students can use to begin
completing a degree or certificate
within a specified timeframe.

A very specific course taking pattern
over multiple terms tailored to a specific
students educational goals. More
specific than a degree map and created
with the support of counseling faculty.

Why

• Career areas easier for students • Creates a specific term-by-term
to understand
sample pathway
• Connects potential career paths • Allows exploring students a place
to academic programs
to start
• Allows for creating field of
• A pathway that most students
interest course maps to get
would be able to follow initially
students started exploring and
making progress early

• Very specific term-by-term course
pattern
• Tailored to individual students based
on goals
• Adjusted when students encounter
roadblocks
• Created with counseling faculty
• Currently paper based moving to
EduNav

How

Included as part of the
matriculation process and
available on the college website.

EduNav software will store educational
plans for students and make
recommendations to keep students on
path during enrollment periods.

III.

Included within program web pages,
and may inform EduNav Edcuational
Planning software.

The task of the cross-functional teams was to analyze each template and to brainstorm
which template might be a good fit for MVC.
Participants analyzed different templates to map fields of study and conversed about
the type of program that would be a good fit for Moreno Valley College. After the
analysis and group discussion, participants completed an anonymous survey to rank the
template options. The overall recommendation was to have a template that was a
combination between Norco’s template and Northeast Wisconsin Tech College, with a
semester by semester program map for CSU and UC pathway. In addition to the
program map, it was recommended to include links to program descriptions, potential
careers, milestones, similar career pathways, market information, and potential
earnings on the MVC’s website.
Below are the results of the survey:
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IV.

This semester counselors and faculty started drafting a semester by semester program
map for disciplines that don’t have one and created a basis for ongoing collaboration
with colleagues across disciplines to refine general education choices for students within
each pathway. The counseling faculty and the Dean of Counseling also did a
presentation to the members of the Business discipline to initiate the conversation
about EduNav and mapping.
Discipline faculty and counselors continue to collaborate in the development of program
maps while taking into consideration multiple variables. For example, they have taken
into consideration the MVC’s course inventory, course rotations, the sequence of major
prep courses, CSU/IGETC transferability and making sure that courses recommended in
the program map also qualify for CSU or IGETC certification. The following is the
suggested program map for the Psychology ADT and the list of the MVC disciplines that
have collaborated with counseling faculty to work on their respective ADT program
maps this semester.
a.
b.
c.
d.
e.

Psychology (done)
Business (Initial meeting)
Communications (in progress)
English (in progress)
Math (Initial meeting)
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MVC Suggested Pathway for Psychology ADT
Term 1 (Fall)
Units
CSU/UC Transferability
ENG 1A
4
CSUGE A-2; IGETC Area 1A
PSY1/1H
3
Major Prep/CSUGE Area D; IGETC Area 4
GUID 47, or HES 1/BIO 35, or KIN 4
3
CSU GE Area E
COM 12
3
CSUGE Area D; IGETC Area 3B
LIB 1
1
Elective
Total Units
14
Intersession 1 (Winter)
Courses
Units
CSU/UC Transferability
PSY 9
3
Major Prep/CSUGE Area D; IGETC Area 4
Term 2 (Spring)
Courses
Units
CSU/UC Transferability
PSY 8
3
Major Prep/CSUGE Area D; IGETC Area 4
PSY 48
3
Major Prep/CSUGE Area B-4; IGETC Area 2
ENG 1B
4
CSUGE Area A-3; IGETC Area 1B
ART 6/6H or MUS 19/19H or MUS 26 or FST 1
3
CSUGE Area C-1; IGETC Area 3A
Total Units
13
Intersession 2 (Summer)
Courses
Units
CSU/UC Transferability
COM 9 or SOC 1
3
CSUGE Area A-1/CSU Area D; IGETC Area 4
Term 3 (Fall)
Courses
Units
CSU/UC Transferability
PSY 2
3
Major Prep/CSUGE Area B-2; IGETC Area 5B
PSY 35
3
Major Prep/CSUGE Area D; IGETC Area 4
SOC 2 or SOC 10 or SOC 12 or SOC 20
3
CSUGE Area D; IGETC Area 4
CHEM 2A or CHEM 1A or GEOG 1/1LAB
4
CSUGE Area B-1; IGETC Area 5A
Total Units
13
Intersession 3 (Winter)
Courses
Units
CSU/UC Transferability
COM 9 or SOC 1
3
CSUGE Area A-1/CSU Area D; IGETC Area 4
Term 4 (Spring)
Courses
Units
CSU/UC Transferability
PSY 50/PSY 50L
4
Major Prep/CSUGE Area D; IGETC Area 4
PSY 33
3
Major Prep/CSUGE Area D; IGETC Area 4
POL 1
3
CSUGE Area D; IGETC Area 4/CSU graduation
requirements.
HIS 14 or HIS 15 or HIS 31 or HIS 34
3
CSUGE Area C-2; IGETC Area 3B/CSU
graduation requirements.
Total Semester Units
13
Cumulative Units
62
Courses
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November 9, 2018
Workgroup Goals
•
•

Discipline update on creating degree maps
Structuring MVC for growth to support student success

Outcomes
 Create a basis for ongoing conversation with cross-functional teams that includes
colleagues across disciplines, students, staff, and administrators to explore
possibilities to structure MVC for growth and to support student’s success under
the Guided Pathways Framework.
 Understand the process of mapping fields of interest and how program maps
work within the Guided Pathways model.
Activities
I.

The participants used padlet to document their responses to questions and activities
during the session.
To access the padlet website for this session click on the following link:
https://morenovalleycollege.padlet.org/maria_pacheco2/MVCGP4

I. The participants reviewed the organizational structure of academic departments,
disciplines, programs, positions, leadership, and services to support the concept of having
schools at MVC under Guided Pathways. The members of the cross-functional teams were
asked the following questions:
•
•

What is a school at MVC?
o Similar to current Department structure or different?
How should schools be led and supported by services and programs?

The teams also reviewed different models, including the models from Norco College and
Riverside City College and revisited the MVC’s organizational structure.
The Norco College Model
• Schools that contain Programs and Disciplines
• Four schools:
• Arts & Humanities
• Business & Management
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•

• Social & Behavioral Studies
• STEM
Models of Student Care and Faculty Advising
• School based team approach
• Faculty Advising aligned with schools
• Faculty Advisors trained by counseling faculty
• Embedded Counselors within each School (2 Each)
• Student Peer Mentors part of school support teams
• Leadership of services not embedded within schools

The Riverside City College Model
• Academic Clusters of Programs and Disciplines
• Eight current clusters:
• Visual, Performing, and Creative Arts
• Languages & Humanities
• STEM
• Advanced Technical Trades
• Health-Related Sciences
• Education & Teacher Prep
• Engagement Centers
• Embedded Counseling, Educational Advisors, Faculty Liaisons,
Academic Support, and Library Support
• Physical locations on campus
• Support services leadership is not embedded within clusters
• Example: Counseling leadership is independent of academic clusters
Modesto Junior College Model
• Schools that contain Programs and Disciplines
• Moving from division structure to school structure
• Development currently in progress
• Surrounding schools with services and intentional advising model
• Implementing Hobson’s Starfish analytics software to aid students in
staying on path and notifying staff of potential issues.
• Leadership of support services aligned with school’s approach
• All teaching faculty, counseling faculty, support staff, and services
embedded within a school will be led by the Dean of that school (In
development)
II. During the work session, each cross-functional team organized the positions, programs,
and fields of interest at MVC in a way that made sense to the group. Participants also
commented and nominated a model or a section of the model that specifically resonated
with each one of them.
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Outcomes and recommendations from the MVC Guided Pathways Workgroup
The following seven schools were proposed by the workgroup:
•
•
•
•
•
•
•
•

School of Communications and Languages
School of Business
School of Medicine, Health and Wellness
School of Public Safety and Law
School of Science, Technology, Engineering and Math (STEM)
School of Social and Behavioral Sciences/Human Experience
School of Visual and Performing Arts
Note: A school of Education was also recommended once we developed a clear
teaching pathway.
Support positions across schools
1)
2)
3)
4)
5)
6)

School Dean/Administrator
School specific Counselor (s) (based on workload model)
Faculty Advisors for each program of study trained by counseling faculty
Peer Mentors (student positions)
Success Program Assistant (clerical support)
Transition Advisor (works with students Onboarding into the college/school and
students transitioning out such as graduation and transfer
7) Data Coach
8) Webmaster
Another recommendation is to have school specific:
o
o
o
o
o
o

Work Experience
SI Leaders
Tutors
Outreach
Programs (Honors, Puente, Umoja)
Pathway to Law School or Medical School (when applicable)

Student Support Services
Student programs and support services (EOPS, Financial Aid, Student Activities, etc.) will
continue to provide support to students.
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Recommendations for additional school space(s)
•
•
•
•
•
•
•
•

Wellness room/Quiet space/Lactation Room
Theater/Performance space
Art Gallery
STEM Center
Makerspace
iMake Mobile Innovation Center
eSports Lab
Gym or a Leisure or Sports Center

Example of comments from participants
“We need a model that does all of the following:
a. Does not dramatically increase administrative positions, but perhaps restructures
(if necessary);
b. There is possibility that we will have a greater need for staff positions;
c. Faculty in chair roles might need to take on increased admin responsibilities;
d. Discipline faculty ‘advisors' is a nice way to encourage more formal ways for
faculty to talk to students about their discipline specific majors, but we do NOT
want to presume knowledge of how all of that translates to what students need to
take (Ed plans for meeting requirements, etc). In short, we want to make clear this
is NOT about doing Counselor work.”
In addition, it is recommended to have two Guided Pathways Faculty Leads at MVC. Ideally, one
dedicated counseling faculty and a committed faculty member from a different discipline.
Having these two positions might help facilitate collaboration and assist in incorporating the
perspectives of the student and academic services areas in these efforts.
Proposed MVC Schools and Fields of Interest
During the workgroup session, on November 9th, there were six groups cross-functional teams
and each group submitted a proposal with the name of each school and fields of interest.
Although each group worked independently, the recommendations were similar. The following
table includes a combined proposal with the name for each school and the fields of interest.
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MVC Proposed Schools and Fields of Interest (November 9, 2018)
School of Science, Technology,
Engineering and Math (STEM)

School of Communication and Languages

School of Visual and
Performing Arts

Biology (Anatomy and Physiology)
Biotechnology

American Sign Language (World Languages)
Communication Studies (Communications)

Art
Dance

Biology (General)
Chemistry
Computer Information Systems
Mathematics
Biology (Microbiology)
Physics
Science Explorers

Community Interpretation
English
English as a Second Language
Journalism
Library
Reading
Spanish (World Languages)
Explorers

Film Studies
Music
Photography
Theater Arts
Explorers

School of Business

Public Safety and Law

Medicine, Health and
Wellness

Accounting
Business Administration
Computer Application/Office
Technology
Economics
Management
Marketing
Real Estate

Administration of Justice
Criminal Justice
Fire Technology

Dental Assistant
Dental Hygiene
Emergency Medical
Services (EMS)
Health Science
Human Services
Kinesiology
Medical Assistant
Work Experience

Explorers

Homeland Security
Law Enforcement

Explorers

School of Social and
Behavioral
Sciences/Human
Experience
Anthropology
Early childhood Studies
Geography
Guidance/Counseling
History
Humanities
Philosophy
Political Science
Psychology
Sociology
Explorers
School of Education
(Potential School)
Education
Liberal Studies
Teaching
Work Experience

Explorers

Explorers
Note: It is recommended to create a Specific Explorer Plan for students that are undecided but are considering the field of interest.
Create a General Explorer Plan for students that are completely undecided and incorporate some form of experiential learning or project-based
learning activities in each field.
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•

Conduct Focus
Groups

Implement
Degree and
Certificate
Mapping Days

Mapping fields of
interest by
March 31, 2019

Schools and
Structure
Implementation

A complete, up to date program map,
including degree qualification profile
information, milestones, recommended
general education courses, and preferred
math for each MVC program by March 2019.
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Some participants noted that there are some topics that still need to be revisited. For example,
non- credit courses and support programs and how to engage school teams with the support
programs such as:
EOPS
CALWORKS
DSS
FIRST YEAR EXPERIENCE
GUARDIAN SCHOLARS
HONORS
PUENTE
STEM
STUDENT FINANCIAL SERVICES
UMOJA
VETERANS
CTE
It is also recommended to have a minimum of two faculty leads during this developmental
period for cross- training purposes and to incorporate the perspectives of the students and
academic services areas. Hence, it is recommended to have at least one counseling faculty and
another faculty member from a different discipline.
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Agendas
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Exploring Frameworks and Our Understanding of
Guided Pathways
Agenda
September 14, 2018
9:00 a.m. – 1:00 p.m.
SAS 103
Welcome and Workgroup Goals

9:00 – 9:03 am

9:03 – 9:35 am

•
•
•
•

Learn about current GP structures at RCCD
Wrapping Our Heads Around Guided Pathways (GP)
Perceptions of Guided Pathways
Explore possible GP structure (s) for MVC

Presentation about the GP Frameworks at Norco Riverside and Lessons Learned by
Wendy McEwen, Dean, Institutional Effectiveness (RCC)
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9:35 – 11:30 am

Group work
Wrapping Our Heads Around Guided Pathways (GP)
1. What do you know about GP?
2. What questions do you have about pathways?

Patlet Activity
Group Work and Survey
activity
Gallery Activity

Survey Activity
11:30- 12:00 p.m.
12:00 – 1:00pm

Perceptions of Guided Pathways
3. What are you excited about?
4. Where are we as a college in the following areas? (Clarify the Path, Enter the
Path, Stay on the Path and Ensure Learning)
5. What are you concerned about?
a. What do you think would be some solutions to address those concern(s)?
Conversation about Framewrks
6. Which framework do you think would be a good fit for Moreno Valley College?
a. How do you think we should be structured to support students under a
Guided Pathways Framework?
b. Should we have schools or clusters or other?
7. How would you department fit in the Guided Pathways Framework?
Group Report Back
Lunch
Things to think about and optional readings for next GP workgroup session:
•

Homework

Reading: Guided Pathways Demystified II: Addressing 10 New Questions as the
Movement Gains Momentum by Rob Johnstone and Kelly Karandjeff (2017)

•

Curriculum mapping and explore possible degrees in your discipline

•

Should we keep the traditional organization of Academic Affairs, Student Services,
Business Services, and the President’s Office, or could we create a new one?

Step 1. Open the Padlet app on your Android or Apple device and log in. Once you log in, you
will see the Dashboard screen listing recently updated padlets and some functions to create, open
and view padlets. Select "JOIN"
Step 2. Have your QR code at the ready, whether it's on another device, projected on a screen, or
printed out on a piece of paper. Select "SCAN QR CODE" and position the code in the frame
provided by the camera.
https://padlet.com/maria_pacheco1/MVCGuidedPathways

31

Grouping Fields of Interest and Introduction to Mapping
September 28, 2018
9:00 a.m. – 1:00 p.m.
SAS 103
Agenda
8:45 a.m. - 9:00 a.m.

Sign-In and Energizer

9:00 a.m. -9:15 a.m.

Welcome, Recap and Goals

9:15 a.m. – 9:30 a.m.

Norms and Introductions

9:30 a.m. – 10:15 a.m.

Brain Stretching Problem Solving Exercise
Precursor to Grouping Fields of Interest and Mapping

10:15 a.m. – 11:00 a.m.

Team Work Session: Grouping Fields of Interest

11:00 a.m. – 11:10 a.m.

Break

11:10 a.m. – 12:00 p.m.

Gallery Walk and Report Out

12:00 p.m. – 12:15 p.m.

Working Lunch

12:15 p.m. – 12:45 p.m.

Brief Introduction to Mapping

12:45 p.m. – 1:00 p.m.

Wrap-up and Next Steps

32

Homework for the following session on October 12, 2018
•

•

Consider following-up with members of your department and disciplines so you can explore styles
and possible templates to map fields of interest in your area, while also thinking about best ways to
incorporate your program’s curricular sequence:
Which approach or curriculum sequence might allow students to obtain more than one degree from
your discipline?
o
o
o
o

•

CTE Pathways
Career Pathways
Transfer Pathways
Skill Builder Pathways

Is there a possibility to have curricular sequences in your discipline that incorporates patterns of
courses that might lead to a certificate and a degree(s) simultaneously? (For example: Early
Childhood Studies ADT degree includes a transfer pattern, but students can obtain other
certificates and degrees in the process of completing transfer requirements).

2018 Fall Guided Pathways Workgroup Meeting Schedule
Date
September 14, 2018

Time
9:00 a.m. – 1:00 p.m.

September 28, 2018

9:00 a.m. – 1:00 p.m.

October 12, 2018

9:00 a.m. – 1:00 p.m.

November 9, 2018

9:00 a.m. – 2:00 p.m.

Topic

Exploring Frameworks and Our
Understanding of Guided Pathways
Grouping Fields of Interest and Brief
Introduction to Mapping
Exploring Curriculum Mapping (Fields of
Interests/EduNav/Degree Maps)
Structuring MVC for Growth under Guided
Pathways

Location
SAS 103
SAS 103
SAS 103
SAS 121

Padlet Link: https://padlet.com/maria_pacheco1/f44vl2xd18uf
Step 1. Open the Padlet app on your Android or Apple device and log in. Once you log in, you
will see the Dashboard screen listing recently updated padlets and some functions to create, open
and view padlets.
Select "JOIN"

Step 2. Have your QR code at the ready, whether it's on another device, projected on a screen, or
printed out on a piece of paper. Select "SCAN QR CODE" and position the code in the frame provided by the
camera.
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Introduction to EduNav and Mapping Fields of Interest
October 12, 2018
9:00 a.m. – 1:00 p.m.
SAS 103
Agenda
Please Bring: Any program maps that you have been working on, program level outcomes,
degree qualifications profiles, and course rotations your discipline has already created.
Computers will be available, but you are welcome to bring your own laptop.
What Will Be Provided: Laptops, templates of program maps from Riverside and Norco, along
with other sample templates, handouts of GE patterns (CSUGE/IGETC/AA/AS).
9:00 a.m. -9:10 a.m.

Welcome and Recap

9:10 a.m. – 9:20 a.m.

Goals for the day and norms
• Learn about EduNav
• Select a program map template for MVC
• Draft a program map/Field of interest map
Outcomes
1) Better understand what needs to be included in program
maps and how program maps work with the Guided
Pathways model.
2) Begin to create a semester by semester program map for
disciplines that don’t have one, refine/ update existing
program maps; begin to think about what to include to
add a degree qualifications profile to each program map
including milestones; identify questions, gaps, and areas
that might need further discipline conversations.
3) Create a basis for ongoing collaboration with colleagues
across disciplines to begin to refine general education
choices for students within each pathway.

9:20 a.m. – 10:00 a.m.

Introduction to EduNav and how it relates to program mapping
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Facilitated by Silvia Trejo

10:00 a.m. - 10:40 a.m.

Group Work: Explore program map templates
• As a group talk about which template might be a good fit
for MVC? Why?
• Group Report Out
Individual Activity: Which template do you think would be a good
fit for MVC?

10:50 a.m. – 11:00 a.m.

Break

11:00 a.m. – 12:00 p.m.

Team Work Session: Mapping Fields of Interest
- Brief introduction to GE Patterns (CSUGE/IGETC/AA/AS)
- Work in small discipline/department groups
Tasks:
1. Draft a program map
o Selected General Education Courses
o Write 2-3 sentences explaining your rationale for
selecting these particular general education (GE)
courses
2. Consult with Counselors and with colleagues in other
disciplines to learn about GE courses that may be a good fit
for your program
3. Submit summary to padlet: Post a draft of your program
map and your rationale for selecting your GE courses to
padlet:
https://morenovalleycollege.padlet.org/maria_pacheco2/nol
pln8rw1uw

12:00 p.m. – 12:15 p.m.

Lunch Break

12:15 p.m. – 12:30 p.m.

Regroup with individual disciplines to discuss GE and next steps

12:30 p.m. – 12:55 p.m.

Report out and next steps

12:55 p.m. – 1:00 p.m.

Wrap-up
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Padlet Link
1) Click on the following link to open the Padlet for this workgroup session:
https://morenovalleycollege.padlet.org/maria_pacheco2/nolpln8rw1uw

or

To access this padlet from your tablet or phone, scan this code from our mobile app.
Step 1. Open the Padlet app on your Android or Apple device and log in. Once you log in,
you will see the Dashboard screen listing recently updated padlets and some functions to
create, open and view padlets.
Select "JOIN"

Step 2. Have your QR code at the ready, whether it's on another device, projected on a
screen, or printed out on a piece of paper. Select "SCAN QR CODE" and position the code in
the frame provided by the camera.

Select your favorite template
Survey #2: https://www.surveymonkey.com/r/GPSes3Survey3
Feedback and assessment
Survey # 3: https://www.surveymonkey.com/r/GPSes3Survey4
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Homework
Final Deliverable/ Goal: A complete, up to date program map, including degree qualification
profile information, milestones, recommended general education courses, and preferred math for
each MVC program by April 1, 2019.
•
•

Consider following-up with members of your department and disciplines to continue the
conversations related to program mapping and curricular sequences.
Consider explore curriculum sequences that might allow students to obtain more than one
degree from your discipline?
o
o
o
o

•

CTE Pathways
Career Pathways
Transfer Pathways
Skill Builder Pathways

Is there a possibility to have curricular sequences in your discipline that incorporates
patterns of courses that might lead to a certificate and a degree(s) simultaneously? (For
example: Early Childhood Studies ADT degree includes a transfer pattern, but students can
obtain other certificates and degrees in the process of completing transfer requirements).

Next Guided Pathways Workgroup Session
2018 Fall Guided Pathways Workgroup Meeting Schedule
Date
September 14, 2018

Time
9:00 a.m. – 1:00 p.m.

September 28, 2018

9:00 a.m. – 1:00 p.m.

October 12, 2018

9:00 a.m. – 1:00 p.m.

November 9, 2018

9:00 a.m. – 2:00 p.m.

Topic

Exploring Frameworks and Our
Understanding of Guided Pathways
Grouping Fields of Interest and Brief
Introduction to Mapping
Exploring Curriculum /Program Mapping
(Intro to Fields of Interests/EduNav/Degree
Maps)
Structuring MVC for Growth under Guided
Pathways

Location
SAS 103
SAS 103
SAS 103

SAS 121
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November 9, 2018
9:00 a.m. – 2:00 p.m.
SAS 103
Agenda
9:00 a.m. -9:15 a.m.

Welcome and Recap

9:15 a.m. – 9:30 a.m.

Goals for the Day and Norms
• Follow-up and discipline update on mapping fields of
interest
• Start a conversation on how to structure MVC for growth
and how to support student success under the Guided
Pathways Framework.
Outcomes
1) Create a basis for ongoing conversation with crossfunctional teams that includes colleagues across disciplines,
students, staff, and administrators to explore possibilities to
structure MVC for growth and to support student success
under the Guided Pathways Framework.
2) Understand the process of mapping fields of interest and
how program maps work within the Guided Pathways
model.

9:30 a.m. – 10:00 a.m.

Dialogue about mapping fields of interest and discipline update
• Psychology

10:00 a.m. – 10:15 a.m.

Brain Stretching and Problem Solving
Prep for Groupwork Activity
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10:15 a.m. - 11:15 a.m.

Teamwork Session: Revisit the organizational structure of
academic departments, disciplines, programs, positions,
leadership, and services to support the concept of having schools
at MVC under Guided Pathways.
• What is a school at MVC?
o Similar to current Department structure or
different?
• How should schools be led and supported by services
and programs?

11:15 a.m. – 12:00 p.m.

Group Report Out

12:00 p.m. – 12:30 p.m.

Gallery Walk
Individual Activity: Model Nominations and Comments

12: 30 p.m. – 1:00 p.m.

Lunch Break

1:00 p.m. – 1:30 p.m.

Model Nominations and Comments (Summary)

1:30 p.m. – 2:00 p.m.

Wrap-up and Next Steps

To access the padlet website for this session click on the following link:
https://morenovalleycollege.padlet.org/maria_pacheco2/MVCGP4

Another option is to access this padlet from your tablet or phone by scanning this QR code.

39

Survey Results
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MVC Group Activities Padlet (Website) Summaries
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