GOALS/OBIJECTIVES FOR 2015-2016
RIVERSIDE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES

The board identified the following priorities for 2015-2016:

1.

2.

Continue to review, discuss, and monitor student success, particularly related to equity outcomes.
Engage in setting expectations and policy direction for district-wide planning.

Support and monitor progress toward achieving a strong identity as a multi-college district, with a
“college-centric” philosophy.

Ensure the Board has ample opportunity to discuss and make recommendations (if needed) on state
and national policy and legislative issues.

Expect and monitor ongoing attention to leadership development, including succession planning.
Review fiscal policies and budget parameters to ensure long-term fiscal stability.
Participate as appropriate in the Centennial/25 year celebrations.

Expect, support, and monitor implementation of a capital campaign.



