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BOND TRACKING SURVEY

CO N D U C T E D FO R T H E
R I V E RS I D E CO M M U N I T Y

CO L L EG E D I ST R I C T

P R ES E N T E D BY
T I M OT H Y M CL A R N E Y P H.D.
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oGather up-to-date information on voters’ opinions 
regarding a potential bond measure

o Identify opportunities to better align measure with 
community priorities

oCollect information needed for ongoing 
communications & outreach

PURPOSE OF STUDY
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oConducted October 18th to October 22nd, 2019
oRandom sample of 600 District voters likely to 

participate in March 2020 election
oMixed-Method approach

oRecruited via phone and email
oData collection via phone and online
o10-minute average interview length
oEnglish & Spanish

oOverall margin of error is ± 4.0%

METHODOLOGY OF STUDY
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IMPORTANCE OF ISSUES
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Improving local property values

Maintaining and upgrading classrooms and facilities at our
local community colleges

Ensuring local access to an affordable, high quality college
education and career training

Preventing local tax increases

Maintaining local streets and roads

Improving public safety

Creating jobs and improving the local economy
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INITIAL BALLOT TEST
In order to:

o Improve classrooms and provide access for students and veterans to 
a high-quality,  affordable college education by repairing, 
constructing, and acquiring classrooms, faci l it ies,  sites and 
equipment at Riverside City,  Norco, and Moreno Valley Colleges for 
science, math, engineering, technology, healthcare, arts,  career-
training, and ski l led trades

shall  the Riverside Community College District measure authorizing 
840 mil l ion dollars in bonds at legal rates, levying 2.4 cents per 100 
dollars of assessed value ($51 mil l ion annually)  while bonds are 
outstanding, be adopted, with citizen oversight and al l  money locally 
controlled? If  the election were held today, would you vote yes or no 
on this measure? 
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INITIAL BALLOT TEST
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SUPPORT FOR MEASURE 
AT $55 PER YEAR FOR TYPICAL OWNER
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POSITIVE ARGUMENTS
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INTERIM BALLOT TEST
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NEGATIVE ARGUMENTS

Prefer not to 
answer

0.3

Not sure
2.6

Not at all 
convincing

20.9 Very convincing
35.9

Somewhat 
convincing

40.3

74



1111

FINAL BALLOT TEST
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COMPARISON OF SUPPORT: FEB TO OCT
AMONG LIKELY MARCH 2020 VOTERS
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oOutreach & Communications: Support is on the bubble. 
More work needs to be done to build-up support for 
the bond so it can weather the election cycle and 
potential opposition.

o Election Date: Support levels for bond are nearly 
identical between March 2020 and November 2020 
electorates, but March 2020 is expected to be a more 
hospitable election environment. 

oPrice Tag: Need to keep it in voters’ comfort zone and 
help them understand the modest annual amount. 
Simplify the tax rate to 2 cents per $100 AV, which is 
less than $50 per year for typical homeowner.

OBSERVATIONS & RECOMMENDATIONS
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Communications To Date

February-March 2019

Ø Conducted Survey and presented results to Board

ØDeveloped comprehensive communication plan

ØBegan developing informational materials

ØBegan internal stakeholder outreach
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Communications To Date
April-June 2019

ØFinalized informational materials regarding facilities 
needs

ØFact Sheet – Versioned for the District and each college

ØFAQ

ØPowerPoint – Versioned for the District and each college

ØDistrict informational web page went live

ØCommunity informational mail with tear off survey 
inviting input into process (non-scientific) 

ØCoordinated Facebook posts and digital advertising
79



Communications To Date

July-September 2019

ØOutreach to external stakeholders conducted by the 
District and College Presidents

ØSecond mailer out to the community about 
potential bond measure, college facilities needs and 
the results of the non-scientific community survey

ØTracking survey conducted
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Next Steps
November-December 2019

ØContinue stakeholder outreach

ØFinalize resolution:

ØProject List

ØTax Rate Scenarios

ØBallot Language

ØNovember 19: Target date for Board vote to 
place measure on the ballot

ØTransition to independent, advocacy campaign
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è Poll
è Election timing
è Tax Rate
è Programs

è Political landscape
è Competing issues
è Potential controversy

è Write resolution
è Ballot question
è Non-advocacy communication
è Consensus building
è Board vote

è Private 
fundraising
è Direct mail
è Website
è Endorsements

è Phone banks
è Lawn signs
è GOTV

Build a
Strong MeasureFeasibility Study Build Consensus Advocacy 

Campaign

March 2020 Bond Planning Timeline

Board Calls 

for Election 

Dec 6, 2019

Election Day

March 3, 
2020
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Board of Trustees Regular/Committee Meeting (IV.F)
Meeting November 5, 2019

Agenda Item Institutional Effectiveness and Planning (IV.F)

Subject Resource
Overview and Update on Institutional Advancement and Economic
Development

College/District District

Funding N/A

Recommended
Action

Information Only

Background Narrative:

Institutional Advancement and Economic Development (IA&ED) incorporates five centralized interconnected
teams focused on increasing awareness, engagement, and support of District goals.  The following
presentation will provide an overview and update from each unit.

Prepared By:  Rebeccah Goldware, Vice Chancellor, Institutional Advancement and Economic Development
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Institutional Advancement 
and

Economic Development
An Overview and Update 

by Vice Chancellor Rebeccah Goldware
November 5, 2019

The Mission of IA&ED is to support the District through mobilizing community 
support, advocacy at the state and federal level, and by seeking alternate financial 

resources through grants and economic development efforts.
84



What is IA&ED?
Vision: IA&ED will promote, and grow, the positive impact RCCD efforts have on the social and economic 
mobility of the region.

District Strategic Goal 5: Objective 5.4: Approximately 30 percent of overall budget to come from external 
sources.​

District Strategic Goal 6: The District will position its image and reputation as a leading academic institution 
in the region by actively pursuing, developing and sustaining collaborative partnerships 
with educational institutions, civic organizations and businesses.​

• Establish strong and durable collaboration with the Legislature and departments at the state and federal 
levels.

• The RCCD Foundation will build strong partnerships with major philanthropic foundations.​
• Enhance social and economic mobility by collaborating with businesses and agents in the economic 

sector by cultivating an entrepreneurial culture and supporting the growth of small and micro enterprises. 85



IA&ED Supports District Goals By…

Foundation

• Strengthen and grow 
individual and 
corporate 
philanthropic support

• Increase family and 
private foundation 
giving

• Increase efficiencies 
with online giving

Grants and 
Economic 

Development

• Support the college’s 
programs

• Strong Workforce
• Procurement and 

Technical Assistance 
Center (PTAC)

• Customized Training 
Solutions (CTS)

• Small Business/Micro 
Enterprise

• Advance college 
programming

Government
Relations

• Strengthen legislative 
awareness supporting 
District goals

• Proactively advance 
the agenda of the 
District

Strategic
Communications

• Increase external 
presence through 
print, digital and 
social media

• Develop externally 
facing materials and 
messaging
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Grants, Workforce and 
Economic Development

Associate Vice Chancellor Jeannie G. Kim, PH.D.
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Division of Grants, Workforce and 
Economic Development

Grants and 
Sponsored 
Programs

Workforce
Development

Economic
Development
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Office of Grants and Sponsored Programs

Pre-Award

• Idea and partnership development, leading to proposal development, budget
development, completion of funder specific forms and package submission to funder

Post-Award

• Grant-award management, including compliance, program and financial reporting, effort
reports and evaluations

Staff

• Executive Director, Grants and Sponsored Programs – Recruiting
• Assistant Director, CTE Projects
• Grant Writer
• Grants Specialist
• Grant Administrative Specialist 89



Office of Economic Development and 
Entrepreneurship (Self-Funded)

Technical 
Assistance 
Expansion 
Program

• Micro and small business 
development - providing 
workshops and direct 
counseling; creating 
business plans for growth 
and preparing for 
government contracts, in 
collaboration with county 
and city efforts supporting 
innovation zones

Staff

• Executive Director, 
Economic Development 
and Entrepreneurship

• Economic Development 
Assistant

• Business Development 
Assistant

Customized 
Training 

Solutions 

• Facilitates Employment 
Training Program provides 
sponsored training 
opportunities to medium 
and large companies

Staff

• Director
• Business Development 

Assistant

Procurement 
Technical 

Assistance 
Center

• Provides counseling, 
workshops and training to 
businesses on how to 
successfully secure 
government contracts

Staff

• Director
• Two Procurement 

Specialists
• Marketing and 

Outreach Coordinator
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Strong Workforce Inland Empire/Desert 
Regional Consortium (IEDRC)
• Strong workforce regional coordination for 

Inland Empire/Desert community colleges 
facilitating funding totaling $25,202,256 from 
January 2018 to December 2020

• Focus on the growth of high skill, high 
demand and good paying careers

• Create an alignment with community colleges 
for creating seamless pathways

• Strong workforce regional coordination for 
Inland Empire/Desert K-12 schools facilitating 
funding totaling $18,961,442 as of May 2019

Staff:
• Executive Director, Strong Workforce 

IEDRC
• Director, K-14 Technical Assistance Provider 

– Recruiting
• Regional Director, Apprenticeships and 

Work-Based Learning – Recruiting
• Grant Administrative Specialist – Recruiting
• Administrative Assistant
• Business Technical Assistant
• Regional Directors, Employer Engagement 

(Six areas located at various community
colleges) 91



Recent Awards

District Office PTAC/Technical Assistance Expansion 
Program (TAEP)

$327,601
1 year

Moreno Valley College
Norco College

Riverside City College
USDA Six Legs Project with UCR $172,287

4 years

Norco College
NC - HSI Title V Grant PACES: Pathways 

to Access, Completion, Equity and 
Success

$2,754,383
5 years

Norco College Improving Online CTE Pathways $367,855
1 year

Riverside City College Garrett Lee Smith Suicide Prevention 
Program - SAMSHA Award

$306,000
3 years

Riverside City College CA Apprenticeships Initiative – Short 
Order Cooks

$100,000
3 years

Total = $4,228,126 92



Submissions Under Review

District Office Procurement Technical Assistance 
Center (PTAC)

$599,968
1 year

Moreno Valley College

CCCCO Mental Health Services $500,000Norco College

Riverside City College

Norco College State Homeland Security Program via 
Riverside County, Emergency 

Operations Center

$427,650
1.5 yearRiverside City College

Norco College NSF HSI IUSE – Transforming Latinx 
STEM Education

$2,495,678
5 years

Norco College NSF ATE Dual Enrollment in STEM $436,166
3 years

Norco College State Homeland Security Program via 
Riverside County, CERT Program

$12,000
1.5 years

Riverside City College NSF ATE – Cyberpreneurs $299,980
3 years

Total = $4,771,442 93



Thank you
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RCCD Foundation Annual 
Update

Launa K. Wilson, Executive Director
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A Quick Look Back

2018-19: The Year of Development
Ongoing organizational 

improvements Shift of focus to external constituents

2017-18: The Year of the Fundamentals

Policy/procedure 
creation Compliance issues Database migrations
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Overview of 2018-19 Accomplishments

Five-Year 
Strategic 

Plan

Online
Giving

Donor 
Stewardship 

Activities

Board 
Member 

Engagement

Funds 
Raised

97



2018-19 Challenges

One Professional Fundraiser: no proactive fundraising work; no alumni outreach; 
no pipeline building. 

No Gift Processor: leading to an increase in time for gift acknowledgement and 
financial transaction processing; no proactive operational improvements 

Two unfilled positions for 1 ½ years 
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Online Giving

• Moved from PayPal to Click&Pledge

• Significant infrastructure improvement
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Donor Stewardship Activities
• Endowment Reports -

improved transparency and 
stewardship

• Donor Appreciation Dinner –
improved stewardship
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Board Member Engagement

• Active and committed board 
of directors

• Increase visibility and 
connection to the colleges
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Fundraising Comparison 

2017-18

• Total Dollar Amount of 
Gifts = $1,400,000

• Number of Gifts = 1,890

2018-19

• Total Dollar Amount of 
Gifts = $2,300,000

• Number of Gifts = 1,610
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Funds Raised in 2018-19

$991,000 $1,309,000 

2018-19 Gifts and Grants from Private Sources = 
$2,300,000 • Grants include 

funds from private 
charitable 
foundations and 
corporate 
foundations.

• Federal/state 
grants are not 
handled by the 
Foundation.
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Gifts Designated to College Funds
• Donors can designate gifts 

to specific scholarships, 
programs, colleges, etc.

• College figures include 
proceeds from 2018 
president’s dinners.

• Funds designated to 
districtwide initiatives, 
scholarships or programs 
represent the majority of
gifts.
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Supporting Access, Success, and Equity

$575,040 

$249,000 

$182,470 

$1,293,490 

2018-19 Gifts to Strategic Priority Designations

Access Success Equity All Others

Strategic focus is on 
districtwide Guided Pathways 
initiative and associated 
priorities.

• Access – Scholarships
• Success – Guided Pathways; 

Student Services Initiatives
• Equity – Special Populations
• Others – Any other 

designation not represented 
above
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2019-20 Foundation Focus Areas 

• Expansion of donor engagement/stewardship activities

• Segmented alumni outreach 

• Increase social media presence
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Ongoing Foundation Objectives

• Continue staff growth

• Continue deepening partnership with and service to the colleges

• Continue improving fundraising infrastructure and outcomes

107



Thank you.
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Government Relations
Director, Marisa V. Yeager
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Why RCCD has Government Relations

• Principal District liaison to federal, state, regional and local elected and 
appointed officials, government agencies, commissions and staffs.

• Protect and promote relationships with government agencies who 
fund and regulate RCCD.

• Support efforts to plan, program and deliver educational services that 
are impacted by state and federal legislation and funding.
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What does Government Relations do?
• Develops, implements and advances Board approved annual legislative

program and messaging linked to the RCCD Strategic Plan

• Track, analyze, support/oppose state and federal legislative bills

• Works to cultivate relationships with local, regional, state and federal
policymakers

• Influence policy making process through legislative and advocacy efforts 
through committee hearings, member meetings and engagement in order 
to support District goals
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Partnerships and Communications

Federal:

State:

Local:
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Key Functions of State Affairs 

• Work with California Community 
Colleges Chancellor’s Office, 
CCCL, state legislative delegation 
to advance RCCD’s priorities

• Establish and maintain 
relationships with members of 
committees, administration and 
departments

• Draft legislation and staff 
recommendations for the 
District to support policy 
positions

• Monitor and report on 
legislation and impacts

• Manage expectations
113



Functions of Federal Affairs
• Engage with District and DC-based federal 

education staffers (House and Senate)
• Manage federal advocacy contract to 

support annual legislative program
• Direct communication with:

-Key House and Senate Committee staff
-Office of US Education Secretary and
senior officials
-Other federal departments as needed
-White House officials as needed

• Direct communication with regional and 
cities DC-based staff

• Communication with California Community 
Colleges Chancellor’s Office, regional 
government relations staff and college 
presidents 114



Issues Advocated for in 2019
• Higher Education Act 

Reauthorization/Pell Grants/FAFSA 
Barriers

• CalGrant Reform/Housing

• Perkins Act/Workforce

• Veterans and Prison Education

• DACA

• Guided Pathways

• Student Centered Funding Formula

• Prop 98, Prop 51 Implementation

• Federal and state bonds and grants
115



Thank you
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Strategic Communications

Vice Chancellor Rebeccah Goldware
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Advancing the District’s Mission and Goals

Promote and Protect
the District’s Brand

and Identity

• Collateral creation
• Brand and Style 

Guides
• Proofing and 

editing
• Information 

dissemination

Outreach 
Efforts

• Student access
• Enrollment
• General awareness
• Increasing transfers

Collaborative 
Partnerships

• Promote joint 
activities with 
partners, including: 
K-12, UC/CSU and 
businesses

• Inland Empire 
Guided Pathways 
Consortia

Communication 
Networks

• Website
• Social media
• Newsletters
• Press coverage
• Media presence
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Public Affairs Officers

• Support assigned college and districtwide efforts

• Ensure brand and style guide standards are followed

• Support college communications:
• Serves as college spokesperson and primary contact for media inquiries
• Provide edits and proofing for external pieces; internal at request
• Coordinate social media presence
• Ensure college web presence is accurate
• Create and distribute regular communication to the college on behalf of leadership
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Marketing and Advertising
Advertising Print Media Digital ads
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Social Media

@ RCCDistrict

/ RCCDistrict

/ RCCDistrict

/ Riverside-Community-College-District

• News, information, events
• Daily posts
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Web Development (RCCD.edu)

Responsive 

508 Compliant

Modern layout

New website launches 
December 2019
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Graphic Design
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Photography Services
Events

Portraits

Promotional

Image 
Enhancement

Digital Asset 
Management
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Thank you!
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Board of Trustees Regular/Committee Meeting (VI.A)
Meeting November 5, 2019

Agenda Item Other Items (VI.A)

Subject Conference with Legal Counsel - Existing Litigation
Paragraph (1) of Subdivision(d) of Government Code 54956.9
Name of Case: Riverside Community College District vs. Marcia L.
Campbell, CPA, et al. Case No: RIC1905026

College/District

Funding N/A

Recommended
Action

To Be Determined

Background Narrative:

To Be Determined

Prepared By:
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