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RIVERSIDE COMMUNITY COLLEGE DISTRICT
AND
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION ANDITS
CHAPTER 535 (CSEA)

MEMORANDUM OF UNDERSTANDING

The Riverside Community College District (hereinafter "District™) and the
California School Employees Association and its Chapter 535 (hercinafter "CSEA™)
agree to a Classification and Compensation (salary) study as follows:

1. The parties will mutually agree on the selection of the consultant to
complete the study.
The study will be conducted during the 2015-16 fiscal year with
implementation of the new job descriptions and salary schedule, as
negotiated by the parties, effective July 1, 2016.
3. The districts to be surveyed shall include:

a. Chaffey Community College District

b. Clhtrus Community College District

<. Long Beach City College District

d. Mt San Antonio College District

e. Orange Coast Community College District (North)

1
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South Orange County Community College District

g. Victor Valley Community College District

h. San Bernardino Valley College

i. Mit. San Jacinto College
4. In the event a large enough pool is not found in which to compare
a position (a “pool” is defined as four districts), other Southern
California community college districts other than those listed above
shall be utilized.
Positions shall be deemed comparable if such position contains at
least 75% of the duties and responsibilities (including experience and
education) as identified in the current job descriptions and/or job
questionnaires completed by unit members.
6. The parties will meet to negotiate the implementation of the study

W

once the study is complete.
The parties agree that any changes to salary must be negotiated.



Kol RFP Response

Outlined Each Phase of the Classification and Compensation Study (in
order)

N Element #1 - Communications Program
N Element #2 - Develop Job Classification System
N Element #3 - Conduct a Salary Survey

N Element #4 - Implementation




Project
Timeline

*Approximately nine to twelve (9-12) months

*Intake of Position Description Questionnaire (PDQs)
*‘Interviews - Employee and Managers
Classification Description Review/Development
*Compensation Data Collection and Analysis
*Development of Final Reports

This timeline did not account for negotiations and
appeals. This was a best case scenario timeline.




CLASS & COMP

February 2016
RCCD/sCSEA Class and Comip
MOU agreed

June 2016
District Solicits RFP

July 2016

RFF Responses Dus

December 2016
VWendor selected/BOT Approwved

February 2017

Joint Cormmunigue frorm
CSEASDISLrIict to affected emplovees

March 1-2, 2017
Koff/ACSEA/HR Orientartion Meetings

March 2017-March Z2018%
INntake of PDOs (multiple
deadline exetnsions)

December 2017-May 2018
Employee Interviewws, M aw
iNnterviews due to last miinute
FPFDDOs

May 10-117, 2012

MNManagerment Feesdback Sessions

June Z2018-August 2018
Kolfl analyze PDOsINterviewvws Lo
recommmend classification
concepts as outlimed im RFP

September 2018
Koff delivers classification
COoONCcopt recomimaendations

October 2018
Koff presents class concept
recomimeaeandations to CSEA

December 2018

Koff presaents Cabinet class
concept recormmendations

April 2019
CSEA and Executive Cabinet mieset to
discuss class concepts; Districo
recommends a broad/marrow class
structure
May 2019
CSEA files Grievance alleging
wiolatiorn of thhe MO

July 2019
CSEA withdraws Grievance at Lewel |1l
August 2019-Present
A= 8 result of the grievance, Koflrl
wwill now Cconduct a comipe study
based on current class structure,
along with select broad sampling




11/17/17 Informed CSEA of moving forward with Koff Employee Interviews

12/12/17 Onsite Koff/Employee Interviews

5 12/14/17 Onsite Koff/Employee Interviews

7 02/15/18 Discussed during Labor Management Meeting

9 03/01/18 Email to EE's missing PDQs (03/16/18 deadline)

03/25/18 Notified and provided copies to CSEA of the last PDQs received




1. Decide Plan Structure 3. Choose Comparator Agencies 5. Negotiate Results

CSEA and the District must reach an District provided Koff WIthh:gnLll(Egﬂ S Per the MOU, implementation of the study
understa‘ndln_g in terms of the structure of comparator agencies per results will be determined through
the classification plan. negotiations. TBD

3 4

2. Write Job Descriptions 4. Salary Survey Process

= Koff submitted narrow class JDs on = CSEA wants each classification (200+) surveyed
i = Koff's proposal was based on benchmarking, so there is considerable
% Broad classification job descriptions additional cost associated with their request
femaln to,bepuriten = With 9 comparator agencies and four additional agencies for use when no
class matches are found, it will take an additional 24 weeks to complete.
3/7/2020
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11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

39

40
41

42
43
44
45
46

11/17/17
12/11/17
12/12/17
12/13/17
12/14/17
12/14/17
02/15/18
02/21/18

03/01/18
03/15/18
03/25/18
05/09/18
05/10/18
05/11/18
05/31/18
07/23/18
08/16/18
09/14/18
10/18/18
10/29/18
11/15/18
12/10/18
12/18/18
12/20/18
02/21/19
03/18/19
03/21/19
04/09/19
04/18/19
05/16/19
05/20/19
05/28/19
06/11/19
06/20/19
07/18/19
08/15/19
08/19/19
08/26/19

08/30/19

09/06/19
09/09/19

09/13/19
09/15/19
09/18/19
09/19/19
09/20/19

Informed CSEA of moving forward with Koff Employee Interviews

Onsite Koff/Employee Interviews

Onsite Koff/Employee Interviews

Onsite Koff/Employee Interviews

Onsite Koff/Employee Interviews

Discussed during Labor Management Meeting

Discussed during Labor Management Meeting

Sent CSEA Sample of email that District was to send EE's for last and final effort to obtain missing
PDQs

Email to EE's missing PDQs (03/16/18 deadline)

Discussed during Labor Management Meeting

Notified and provided copies to CSEA of the last PDQs received

Additional Onsite Koff/EE interviews

Additional Onsite Koff/EE interviews AND Management Feedback Session

Additional Onsite Koff/EE interviews AND Management Feedback Session

Discussed during Labor Management Meeting

District received draft report from Koff for Class concepts

Discussed during Labor Management Meeting

District sent draft report to CSEA

Discussed during Labor Management Meeting

CSEA and Koff Presentation @ RCC Hall of Fame

Discussed during Labor Management Meeting

Cabinet and Koff Presentation

Discussed study with President Segura via phone

Discussed during Labor Management Meeting

Discussed during Labor Management Meeting — HRER requested CSEA/HRER workgroup
Cabinet Meeting with CSEA

Discussed during Labor Management Meeting

Provided written responses to CSEA Reservations

Discussed during Labor Management Meeting

Discussed during Labor Management Meeting

Discussed study with President Segura via phone

District written response to Level | grievance

District/CSEA met for Level Il Grievance — discussed remedies (CSEA withdrew grievance on 07/22/19)
Discussed during Labor Management Meeting

Discussed during Labor Management Meeting

HRER/CSEA discussed Koff deliverables for 08/26/19

Dr. Hampton letter to Koff outlining expectations/deliverables

HRER/CSEA/Koff Conference Call — Koff provided 2 examples of board classification analysis (including
jd & compensation study)

Weekly Update Conference Call — Per call, HRER emailed CSEA 4 additional comparator districts for
consideration; CSEA to respond by 09/13/19

Weekly Conference Call (HRER/CSEA/Koff)

HRER/CSEA Meeting to Discuss Next Steps — HRER requested CSEA/HRER workgroup to expedite
process

Weekly Conference Call (HRER/CSEA/Koff)

HRER received CSEA comparator district response

Dr. Hampton letter to Koff clarifying deliverables

Discussed during Labor Management Meeting — HRER asked CSEA update for workgroup 131

Weekly Update Conference Call (HRER/CSEA/Koff) — HRER asked CSEA update for workgroup



Board of Trustees Regular/Committee Meeting (VI.A)

Meeting
Agenda ltem

Subject

College/District
Funding

Recommended
Action

October 1, 2019
Other ltems (VLA)

Conference with Legal Counsel - Anticipated Litigation
Initiation of Litigation Pursuant to Paragraph (4) of Subdivision (d) of
Government Code Section 54956.9 - One Potential Case

N/A

To Be Determined

Background Narrative:

To Be Determined

Prepared By:

132



