



















































































Greenhouse Variation

* Visited various greenhouse spaces and spoke
with the staff
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QOutcomes

Course CORs
— 120, 234, work/learn

Curriculum development and iImprovement
— Greenhouse experiments/activities

ADT for plant agriculture

Professional relationship with CalPoly

faculty in Hort. and Plant.Sci.
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Thank you for this amazing
opportunity




Board of Trustees Committee Meeting (IV.C)

Meeting May 7, 2019
Agenda ltem Teaching and Learning (IV.C)
Subject Teaching and Learning
Local Goal Alignment with Vision for Success
College/District District
Funding N/A
Recommended The Committee to review the college-level goals provided which will be
Action submitted to the State Chancellor's Office by May 31, 2019.

Background Narrative:

The California Community College’s Chancellor’s Office released the Vision for Success: Strengthening the
California Community Colleges to Meet California’s Needs in July 2017. The Vision for Success established
ambitious system-wide goals to improve the commitment to our students and their success. The Student
Centered Funding Formula legislation (AB1809) requires colleges to align local goals with the system-wide
goals. By the December 15, 2018 deadline, the district’s three colleges certified that efforts were underway to
set measurable, aligned local goals. The colleges followed their planning process to establish ambitious local
goals that are numerically measureable with a specific timeline for improvement by 2021-2022. The Vision for
Success calls for local boards to adopt college-level goals that align to the Vision for Success goals. College
goals are based upon key student success outcomes such as, earning an award, transferring, or securing
employment in a corresponding field of study. Additionally, the colleges established goals for student groups
that our examination of the aforementioned student outcomes revealed the need of additional support to close

equity gaps.

Prepared By: Monica Green, Vice President, Planning and Development, Riverside City College
Giovanni Sosa, Dean, Institutional Effectiveness, Moreno Valley College
Gregory Aycock, Dean, Institutional Effectiveness, Norco College
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Local Goal Alignment

with Vision for Success

I\ JLLEGE DISTRICT
ORENO OLLEGE | RIVERSIDE CITY COLLEGE




STUDENTS FIRST

URCES AND PROGRAMS TO PUT

THE WHY

Our Students and Communities

THE WHAT

Vision for Success

Increase certificates
and degrees

Increase transfer
toCSUand UC

Decrease units to complete

Increase employment
in field of study

Close equitygaps

Close regional
achievementgaps

THE HOW

Guided Pathways

Clarify the path

Enter the path

Stay on the path

Ensure students
are learning

THE TOOLS

System-level Support

Developmental Ed.Reform
AB 705

California Promise (AB 19)

Associate Degrees
for Transfer

RegulatoryReform

Financial Assistance
for Students

StudentCentered
Funding Formula

PILLARS

Guided Pathwaysallocations

Student Equity
and AchievementProgram

Strong Workforce

Student SuccessMetrics

Vision ResourceCenter

Investment in staff and faculty

Regional supportstrategy

Local Board goals (AB 1809)

POLICY

PROGRAM ALIGNMENT
AND SUPPORT

FISCAL
REFORM

CONNECTIONS




BACKGROUND AND MILESTONES

 New Funding Formula legislation (AB 1809) requires:

» Local goals that are aligned with the system-wide goals in the Vision
for Success

e Local goals that are numerically measureable
» Local goals that specify the timeline for improvement

e Milestones

» December 15, 2018 - certify to CO that process is underway to set
measureable, aligned goals

 May 31, 2019 - BOT must adopt goals and submit them to the CO with
signatures of Board President, CEO, Academic Senate President




These are system wide goals meant to be achieved by 2021-2022.

e Goal #1: Completion

Increase by 20% the number of CCC students annually who
acquire associate degrees, credentials, certificates, or specific
job-oriented skill sets

e Goal #2: Transfer

Increase by 35% the number of CCC students systemwide
transferring annually to a UC or CSU




o Goal #3: Unit Accumulation

Decrease the average number of units accumulated by CCC students earning
assoclate degrees from approximately 87 total units to 79 total units—a
decrease of 10%

» Goal #4: Workforce

Increase the percent of exiting students who report being employed in their
field of study from the most recent statewide average of 69% to 76%--a 10%
Increase

 Goal #5: Equity

Reduce equity gaps across all of the above measures with the goal of cutting
achievement gaps by 40% in 5 years and eliminating all achievement gaps
within 10 years




BASELINE DATA

(Student Success Metrics)

Completion Indicators
« Completed associate degrees
 Completed CCCCO-approved certificates

» All students who completed a degree and/or CCCCO-approved certificate

Transfer Indicators
» Completed Associate Degrees for Transfer (ADT)
» Transfers to UC/CSU

Unit Accumulation Indicator
» Average units earned per completed associate degree

Workforce Indicators
» Median annual earnings of exiting students
* Number of exiting students earning a living wage

» Percent of exiting CTE students who report being employed in their field of study

Equity indicators (available April 2019)

» All of the above indicators disaggregated for those student
In the college’s annual Equity Plan and available in the Stu

it

ent Success Metrics on the Launchboard

roups identified as disproportionately impacted




| DISTRICT TIMELINE
Local Goal Alignment with Vision for Success

Board of
Trustees
Agenda

Deadline to
re-submit
presentation
(if needed)
for Board
agenda

Board of
Trustees
Presentation

Presentation
at the Board
of Trustees
Committee
Meeting

Board of
Trustees
Meeting

Board of
Trustee
action

Alignment to the



Leadership
Councils

02-21-19
Establish Eirst
draft for Reading
review Provide
feedback to
Academic
Senate and
adjust draft

First
Reading
Provide
feedback for
review by
Leadership
Councils

Second
Reading
and action
to forward to
Leadership
Councils

Leadership
Councils

03-21-19
Second
Reading
and action
to forward
to EPOC

RIVERSIDE CITY COLLEGE PROCESS
Local Goal Alignment with Vision for Success

Receive and
action to
recommend to
President

President’s
action

Forward to
District &
Board of
Trustees




RIVERSIDE CITY COLLEGE
Local Goal Allgnment with Vision for Success

i i

Metric Rationale Baseline Goal 5-year
(2016-2017) (2021-2022) | Difference

Completion-Degrees 20% annual 1,501 3,735 149%
increase increase

Completion-Certificates 20% annual 418 1,040 149%
increase increase

Transfer-CSU/UC 20% annual 266 662 149%
increase Increase

Transfer-ADT 20% annual 1,277 3,178 149%
increase increase

Unit Accumulation Set at statewide 93 79 15%
goal of 79 decrease

Workforce - Job Closely Related to  3.5% annual 28%
Field of Study increase increase




RIVERSIDE CITY COLLEGE
) Local Goal Alignment with Vision for Success
STUDENT EQUITY examples

. African American Reduce equity  50% reduction in equity gap from 2016-2017
Hispanic gap by 40% through 2021-2022

American Indian within 5 years

Native Hawaiian/Pacific Islander Use of population proportionality index to
Students with Disabilities determine each goal for all disproportionately
Foster Youth impacted groups

.
.
=

African American - Degree 181%
Completion increase

Hispanic - Certificate Completion 149% * Equity gap
increase eliminated

Foster Youth - CSU/ZUC Transfer 540%
increase




Ainna VVC ISP Objectives and Goal
ke Alignment Timeline

R

e March 7, 2019 - Student Equity and Achievement Committee

» March 18, 2019 - MVC Academic Senate First Read and Feedback

» March 28, 2019 - MVC Strategic Planning Council First Read and Feedback
e April 15, 2019 - MVC Academic Senate Second Read and Vote

. AEpriI 15-16, 2019 - MVC Strategic Planning Council Special Meeting Second Read and Vote
(Electronic

e April 17, 2019 - President’s Cabinet

o April 19, 2019 - District Strategic Planning Council

» April 22, 2019 - RCCD Chancellor’s Cabinet

 May 7, 2019 - RCCD Board of Trustees Committee Meeting

e« May 18 , 2019 - RCCD Board of Trustees Vote Approval

» May 31, 2019 - Deadline to Submit and Certify Goal Alignment with State Chancellor’s Office




MORENO VALLEY COLLEGE
Local Goal Alignment with Vision for Success

D D A S 3 5

5% annual 20%
Increase Increase

4% annual 20%

Increase Increase

Transfer-CSU/UC 7% annual 35%
increase Increase

Transfer-ADT 7% annual 99 35%
Increase Increase

| Unit Accumulation 2% annual 94 10%
decrease decrease

Workforce - Job Closely Related to 2 point annual 69% 10 point
Field of Study increase increase

1Used 2017-18 data as the reported baseline given that they exceeded the 2016-17 baseline




» Percentage Point Gap
» Proportionality Index

» |dentified 32 instances of DI (Goals established for all instances)

» Degree of Disproportionate Impact (DI)
» DI conceptualized on a continuum

» Focus of the following findings iIs to highlight student groups found to be
most disproportionately impacted based on these criteria:

» Magnitude of DI => Identification of larger achievement gaps
» Scale of DI => The number of affected MVC students




WO MORENO VAL

| LEGE

A\IINE | ocal Goal Alignment with Vision for Success

QIRRNEE STUDENT EQUITY examples

. African American
. Economically Disadvantaged

Reduce equity
gap by 40%
within 5 years

40% reduction in equity gap from 2016-2017 through
2021-2022

Used corresponding DI method (percentage point
gap or proportionality index) to determine the five-
year goals per outcome and group

White - Degree Completion

. LGBT - Degree Completion

African American - Certificate Completion
Foster Youth - Certificate Completion

Econ. Disadvantaged - # Earning Living Wage
African American - # Earning Living Wage

77

23

1,111
185

82 40% Gap Decrease
10 40% Gap Decrease
26 40% Gap Decrease
5 40% Gap Decrease
1,173 40% Gap Decrease
205 40% Gap Decrease
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NORCO COLLEGE
Steps to Completion

» Set Aligned Goals - Alignment Workgroup (December - March,
2019)

» Present to ISPC (April 3, 2019)
* Present to DSPC (April 19, 2019)
e Approved by BOT (May, 2019)

e Report Local Goals to CO (May 31, 2019)
» Fillable, online template
* Endpoint of 2021-22
e Submit agenda item and summary of board’s action




) NORCO COLLEGE
Local Alignment with Vision for Success

Met Allgned to Baseline Goal (2021- | 5-Year
(2016-17) 22) Difference

Completion-Degrees Goals 2 & 8 20%
Increase

Completion-Certificates Goals 2 & 8 20%
Increase

Transfer-CSU/UC Goals 2 & 8 35%
Increase

Transfer-ADT Goals 2 & 8 35%
Increase

Unit Accumulation Goal 2 & 8 8%
Decrease

Workforce (Employed in field of Goal 6 & 8 31%
study) Increase




m NORCO COLLEGE
) Local Alignment with Vision for Success

| Metric Aligned to Baseline | Goal
(2016 17) (2021 22)

Completion Degrees  -African American Goal 2-4 & 8
-Filipino
-Multi Ethnic
-First Generation

Completion-Certificates -African American
-Asian
-Filipino
-Multi Ethnic

Transfer-CSU/ZUC -First Generation
-LGBTQ

Transfer-ADT -African American
-Filipino
-Multi Ethnic
-First Generation




Thank you

For your dedication in supporting all students in their educational journey.




Board of Trustees Committee Meeting (IV.D)

Meeting May 7, 2019
Agenda ltem Teaching and Learning (IV.D)
Subject Teaching and Learning
Proposed Curricular Changes
College/District District
Funding N/A
Recommended The Committee to review the proposed curricular changes for inclusion in
Action the college catalogs and in the schedule of class offerings.

Background Narrative:

Presented for the Board’s review and consideration are proposed curricular changes. The District Curriculum
Committee and the administration have reviewed the attached proposed curricular changes and recommend
their adoption by the Board of Trustees.

Prepared By: Susan Mills, Vice Chancellor Educational Services and Strategic Planning
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Proposed Curricular Changes
Compiled for the Executive Cabinet, Committee on Teaching and Learning, and Board of Trustees

Courses

Course Major Modifications

CIS 21A

CIS 27A

CSC27A

FRE 8

HUM 16

MAT 11

MUS 12

MUS 79

Linux Operating System Administration
Update of curriculum.

Computer Forensics Fundamentals
Transfer model curriculum. C-ID descriptor ITIS 165.

Computer Forensics Fundamentals
Transfer model curriculum. C-ID descriptor ITIS 165.

Intermediate Conversation
Update description and textbooks; clarify SLO 3; add objectives and sample methods of evaluation and instruction; revise content

Arts and Ideas: American Culture
Add Objectives, Refine SLOs, Remove REA 83 from Advisory, Format Course Content and update Textbooks

College Algebra
due for revision

Applied Piano I
Clarify course description, expand corequisite options and add objectives.

Applied Music Il
Clarify course description, expand corequisite options and add objectives.

New Courses

ELE 810
ELE 874
ENE 862
GAM 7

GAM 8

LOT 5

MAN 857

Programs

New Progra

Survey of Electronics
Non Credit

Industrial Wiring and Controls
Non credit

Math for Automated Systems
Non Credit, part of a certificate

Game Studio
Curriculum restructure to streamline the program and flatten structure.

Current Topics in Game Development
Curriculum restructure to streamline the program and flatten structure. This course allows for much needed flexibility and
adaptability in our programs, allowing us to stay current without needing to constantly restructure our offerings.

Fundamentals of Light
This is one of four courses in this Laser and Optics Technology (LOT) program, called Optoelectronics.

CNC Program Writing
This course is part of two courses in a non-credit certificate designed to assist students in learning CNC operations and
programming.

ms

Non-Credit Certificate

cis

04/15/19 Cabinet
05/07/19 Committee

Operating Systems and Internet Literacy

The goal of this program is to provide training to a diverse population of adult learners to support Adult Education and
Community Initiatives and drive awareness of technical skills and security practices in the community. The program intends to
improve diversity in the population of learners while positively build student interests in education options and promote career
growth district-wide. Students will gain soft and technical skills necessary to interface Windows, Linux and Mac operating
systems to locate applications and resources, manage files and access Internet for personal and business purposes.

05/21/19 Board of Trustees

M N R
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Program Deletions

Certificate
CIs Certificate (local 8 unit) Full Stack Web Development
This was an experiment in attempting to offer an ACE style program in the summer session. The class was canceled due to low
enrollment the only time it was offered and we don't anticipate offering it again, at least not in this format. You may in the future
see new curriculum for Full Stack Web Development which contains traditional 3 and 4 unit courses.
04/15/19 Cabinet
05/07/19 Committee

05/21/19 Board of Trustees

L[]
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RIVERSIDE COMMUNITY COLLEGE DISTRICT
PROGRAM OUTLINE OF RECORD
College R_M¥'N__
TOP’s Code: 0707.10
Noncredit Certificate in Operating Systems and Internet Literacy

PROGRAM PREREQUISITE:
None

SHORT DESCRIPTION OF PROGRAM:

The Operating Systems and Internet Literacy certificate will provide students with
proficiency in interfacing Windows, Linux, Mac operating systems to access
applications, files, system tools and Internet related resources.

PROGRAM LEARNING OUTCOMES:
Upon successful completion of this program, students should be able to:
1) Navigate on Windows, Linux and Mac operating system Graphical User
Interface (GUI) to locate files, applications and resources.
2) Perform file management procedures on Windows, Linux and Mac
operating system.
3) Utilize Windows, Linux, macOS applications and tools to access Internet
resources and media for personal and business purposes.

The certificate program requires the completion of 3 core classes, for a total of 48
hours.

Required Courses Hours
CIS-897A Windows Operating System and 16
Internet Literacy
CIS-897B Linux Operating System and 16
Internet Literacy
CIS-897C Mac Operating System and 16
Internet Literacy
Total Hours: 48
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Proposed Curricular Changes
Compiled for the Executive Cabinet, Committee on Teaching and Learning, and Board of Trustees

Courses

Course Exclusions

HUM 20C Arts & Ideas: Special Studies
This course has not been taught at Norco for the past five years and HUM 20A and HUM 20B have been excluded already.

Programs

New Programs

Non-Credit Certificate

ESL Enhanced Noncredit Certificate Program: Introduction to Education Profession for ESL Students

This Enhanced Noncredit Certificate Program consists of two courses. This is the first noncredit, enhanced certificate of its kind.

The courses utilize advanced ESL language skills, further practice in academic writing and oral language skills. Students in this
program would have a more streamlined pathway to CSU and UC.

04/29/19 Cabinet
05/07/19 Committee
05/21/19 Board of Trustees

M N R
LM L]
M N R
v
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RIVERSIDE COMMUNITY COLLEGE DISTRICT
PROGRAM OUTLINE of RECORD

College:R___ M_X_ N

TOPs Code: __4931.00

Enhanced Noncredit Certificate Program: Introduction to Education
Profession for ESL Students

PROGRAM PREREQUISITE:
None.

SHORT DESCRIPTION of PROGRAM

This program, targeting advanced academic reading, writing and oral language skills, provides an overview of the
American Public Education system (K-12), its organizational components and collaborative processes in legal and
public policy contexts. Using academic Standard American Language, key concepts in multicultural and special
education such as Free Appropriate Public Education (FAPE) and Individualized Education Program (IEP) are
discussed as they pertain to the roles and responsibilities of teachers and teacher assistants. Instruction includes
different categories of Special Education, Evidence-Based Practices (EBP) related to students with exceptional
needs, and introduction to the professional work of related-service providers. This program prepares individuals to
academically explore different professional pathways in the field of Education.

PROGRAM LEARNING OUTCOMES
Upon successful completion of this program, students should be able to:

1. Produce well-organized and well-developed descriptive and expository paragraphs about the American
Public Education system (K-12).

2. Explain the fundamental concepts (e.g. IEP, LRE, FAPE, and Special Education Categories) that shape
educational services.

3. Develop and compose short (400-700 word) essays using APA or MLA format on Education issues
regarding federal legislation, state mandates, or educational practices.

4. Analyze the readings as it pertains to the multicultural perspectives of education professionals, including
teachers and teacher assistants.

Required Courses Hours
ESL-804: Introduction to American Public Education 24
ESL-805: Introduction to Education Practices and

Related Service Providers in Special Education 24
Elective Courses Hours

Total Hours: 48

Page 1 of 1
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Board of Trustees Committee Meeting (IV.E)

Meeting May 7, 2019
Agenda ltem Planning and Operations (IV.E)
Subject Planning and Operations
RCC Greenhouse Building
College/District Riverside City College
Funding College Allocated Measure C
Recommended Recommend approving the allocation of $500,000 of Measure C funds for
Action the RCC Greenhouse Building project.

Background Narrative:

Through the college’s program review and strategic planning process, the Riverside City College Life Science
Department faculty request the construction of a Greenhouse Building to support academic instruction.

The college evaluated multiple sites for this project. One of the sites included the location identified within the
2018 Facilities Master Plan (North Hall). As the college explored this option, estimated costs for construction of
the new Greenhouse facility on this site totaled over $1.7 million dollars, exceeding the current available budget.
The majority of the costs of the project related to factors outside of the scope of work, including site access,
ADA, required restrooms, and other peripheral considerations. Given these financial challenges and the
necessity to address the instructional need in a timely manner, an alternate interim site was identified through
mutual consultation with Life Science faculty.

Life Science Faculty approved development of a Greenhouse Building on the site located adjacent to the Math
and Science Building. Currently, the Community Garden is located on that site. Fortunately, by mutual
agreement within the department, the new Greenhouse Building will share the site with the Community Garden.

RCC has interviewed and selected the architectural firm Westberg & White to design the new Greenhouse
building, contingent upon Board approval of the project budget.

At this time, RCC is requesting an allocation of $500,000 from their allocated Measure C funds to cover design,
construction and any contingencies.

Prepared By: Gregory Anderson, President, Riverside City College

Carol Farrar, Vice President, Academic Affairs, Riverside City College

Chip West, Vice President, Business Services, Riverside City College

Aaron S. Brown, Vice Chancellor, Business and Financial Services

Hussain Agah, Associate Vice Chancellor, Facilities Planning & Development
Bart Doering, Facilities Development Director
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Riverside City College
Greenhouse Project
Location Map

Committee Meeting Date: May 7, 2019

Riverside
City. (;ollre‘ge
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Board of Trustees Committee Meeting (VI.A)

Meeting May 7, 2019
Agenda ltem Other ltems (VI.A)
Subject Conference with Legal Counsel - Anticipated Litigation

Initiation of Litigation Pursuant to Paragraph (4) of Subdivision (d) of Section
54956.9 - One Potential Case
College/District

Funding N/A
Recommended Recommended Action to be Determined
Action

Background Narrative:
Recommended Action to be Determined

Prepared By: Wolde-Ab Isaac, Chancellor
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Board of Trustees Committee Meeting (VI.B)

Meeting
Agenda ltem

Subject

College/District
Funding

Recommended
Action

May 7, 2019
Other ltems (VI.B)

Pursuant to Government Code 54957.6 — Conference with Labor
Negotiators

District Representatives: Wolde-Ab Isaac, Chancellor

Employee Organization: Riverside Community College District Faculty
Association CCA/ICTA/NEA

Riverside Community College District California School Employees

Association, Chapter 535
Management and Confidential Classified Employees

District

N/A

Recommended Action to be Determined

Background Narrative:

Recommended Action to be Determined

Prepared By: Wolde-Ab Isaac, Chancellor
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