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Meeting Agenda

RC CD RIVERSIDE COMMUNITY
W - COLLEGE DISTRICT

Board of Trustees - Regular Meeting
Board of Trustees Governance Committee,
Teaching and Learning Committee, Planning and
Operations Committee, Facilities Committee and
Resources Committee
Tuesday, January 14, 2014 6:00 PM
Norco College, Center for Student Success, Room
217, 2001 Third Street, Norco, CA 92860

ORDER OF BUSINESS
Pledge of Allegiance

Anyone who wishes to make a presentation to the Board on an agenda item is
requested to please fill out a "REQUEST TO ADDRESS THE BOARD OF TRUSTEES"
card, available from the Public Affairs Officer. However, the Board Chairperson will
invite comments on specific agenda items during the meeting before final votes are
taken. Please make sure that the Secretary of the Board has the correct spelling of
your name and address to maintain proper records. Comments should be limited to
five (5) minutes or less.

Anyone who requires a disability-related modification or accommodation in order to
participate in any meeting should contact the Chancellor's Office at (951) 222-8801
as far in advance of the meeting as possible.

Any public records relating to an open session agenda item that is distributed within
72 hours prior to the meeting is available for public inspection at the Riverside
Community College District Chancellor's Office, Suite 210, 1533 Spruce Street,
Riverside, California, 92507 or online at www.rccd.edu/administration/board.

L. COMMENTS FROM THE PUBLIC

Board invites comments from the public regarding any matters within the jurisdiction of the Board of
Trustees. Due to the Ralph M. Brown Act, the Board cannot address or respond to comments made under
Public Comment.

II. PUBLIC HEARING (NONE)
III. CHANCELLOR'S REPORT
A. Chancellor's Communications
Information Only
B. Health Care Update

Information Only
V. BOARD COMMITTEE REPORTS



Governance (None)

B. Teaching and Learning

1.

District Academic Calendar 2014-2015

The Committee to review the proposed
academic calendar for 2014-2015.

Proposed Curricular Changes

The Committee to review the proposed
curricular changes for inclusion in the
college catalogs and the schedule of class
offerings.

Substantive Change Proposal to ACCIC
from Norco College

The Committee to review the Substantive
Change Proposal to ACCJC from Norco
College for compliance with ACCJC
policies.

Grants Office Winter Report for 2013-
2014

Information Only

C. Planning and Operations (None)
D. Resources (None)
E. Facilities

1.

Change Order No. 1 for Moreno Valley
Phase III Student Academic Services
Facility with Western Painting and
Wallcovering, Inc.

The Committee to review: 1) project
Change Order No. 1 with Western
Painting and Wallcovering, Inc. in the
amount of $18,561; and 2) the change
order in excess of ten percent by a total
of $5,617.10.

Change Order No. 1 for District-wide ADA
Transition Plan Implementation Project -

Phase I with JRH Construction Company,

Inc.

The Committee to review: 1) project
Change Order No. 1 with JRH
Construction Company, Inc. in the
amount of $393,769.73; and 2) the
change order in excess of ten percent by
a total of $334,952.83.



3. Change Order No. 1 for District-wide ADA
Transition Plan Implementation Project -
Phase I with FATA Construction and
Development

The Committee review: 1) project Change
Order No. 1 with FATA Construction and
Development in the amount of
$68,038.94,; and 2) the change order in
excess of ten percent by a total of
$44,638.94.

4, Agreement Amendment No. 1 for the
District-wide ADA Transition Plan
Implementation Phase I Project with
Tilden-Coil Constructors, Inc.

The Committee to review Amendment
Agreement No. 1 for the District-wide
ADA Transition Plan Implementation
Phase I Project for the services contract
with Tilden-Coil Constructors, Inc. in the
amount not to exceed $38,934.87. An
additional four month extension of time is
requested, for a revised completion date
of December 31, 2013.

V. OTHER BUSINESS (NONE)
VI. CLOSED SESSION (NONE)
VII. ADJOURNMENT
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Agenda Item (III-A)

Meeting 1/14/2014 - Committee
Agenda Item Chancellor's Report (III-A)
Subject Chancellor's Communications

College/District District

Information Only

Background Narrative:

Chancellor will share general information to the Board of Trustees, including federal, state and local interests and
District information.

Prepared By: Cynthia Azari, Interim Chancellor

Attachments:
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Agenda Item (III-B)

Meeting 1/14/2014 - Committee
Agenda Item Chancellor's Report (III-B)
Subject Health Care Update

College/District District

Information Only

Background Narrative:

The Interim Chancellor’s Benefits Sub-committee met on Friday, December 12, 2013 and Friday, January 10, 2014.
The Committee continues to work with the District's Benefit Consultants, Keenan and Associates, and Health Now
staff to revise and clarify the RCCD PPO Plan.

The members of the committee are working hard at developing a draft of the revised RCCD PPO Plan document
that can be taken to all groups for review and agreement prior to bringing the document to the Board for final

approval. Further analysis of the HMO plans relative to the Affordable Care Act will be brought forward through this
committee at a later date.

Prepared By: Vicki Nicholson, Vice Chancellor (Interim), Diversity and Human Resources

Attachments:
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Agenda Item (IV-B-1)

Meeting 1/14/2014 - Committee
Agenda Item Committee - Teaching and Learning (IV-B-1)
Subject District Academic Calendar 2014-2015

College/District District

Funding N/A
Recommended It is recommended that the Board of Trustees approve the proposed academic calendar for
Action 2014-2015.

Background Narrative:

Presented for the Board’s review and consideration is the proposed District calendar for 2014-2015. The calendar
has been developed in accordance with Article IX of the agreement between the District and the RCCD Faculty
Association CCA/CTA/NEA. The proposed calendar includes 175 instructional days during the two primary terms of
fall and spring. It also includes a winter and summer intersession. Commencement will take place on Thursday,
June 11, 2015 and there are four flex days (total 24 hour obligation). The purpose of the flex days is to provide
faculty with time to participate in staff improvement, student improvement and instructional improvement
activities. While the 4-day flex requirement is mandatory for full-time faculty, each faculty member has the option
of attending professional development activities held at his/her college and/or designing an individual plan of
professional development.

Prepared By: Robin Steinback, Interim Vice Chancellor, Ed. Svcs., Workforce Dev. and Planning
Sylvia Thomas, Associate Vice Chancellor, Educational Services

Attachments:
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RIVERSIDE COMMUNITY COLLEGE DISTRICT
Academic Calendar

2014-2015
June 2014 July 2014 August 2014
S M T W TH F S S M T W TH F S S M T W TH F S
1 2 3 4 5 6 7 1 2 3 5 1 2
8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9
15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23
29 30 27 28 29 30 31 24
September 2014 October 2014 November 2014
S M T W TH F S S M T W TH F S S M T W TH F S

December 2014 January 2015 February 2015
S M T W TH F S S M T W TH F S S M T W TH F S
6
7 8 9 10 11 12 13
14 15 16 17 18 19 20 17 18 19
21 22 23 24 |28l 26 27 22 23 24 25 26 27 28
28 29 30 31
March 2015 April 2015 May 2015
S M T W TH F S S M T W TH F S S M T W TH F S
1 2 3 4 5 6 7 1 2 3 4 1 2
8 9 10 11 12 13 14 6 7 8 9 10 11 3 4 5 6 7 8 9
15 16 17 18 19 20 21 12 10 11 12 13 14 15 16
22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23
29 30 |EH 26 27 28 29 30 24 B8l 26 27 28 29 30
31
June 2015 I_IPart-time Faculty Orientation DSummer Session 2014
S M T W TH F S to be arranged by College June 23 - July 31 (6 weeks)
1 2 3 4 5 6 I_IRequired Day for New Faculty Aug. 19 -FaII 2014
7 8 9 10 - 12 13 August 25 - December 12
14 15 16 17 18 19 20 [ JrLexDays Weekend Classes-Sept. - Dec.
21 22 23 24 25 26 27 Fall: August 20, 21, 22
28 29 30 Spring: February 6 -Winter Intersession 2015
January 5 - February 12 (6 weeks)
-Legal Holiday/Day of Observance _Final Exams:Dec 6 -Dec 12; Weekend Classes - Jan. - Feb.
June 4-June 11, June 7 excluded
-Commencement Day/Final Exam -Classes Not in Session DSpring 2015

February 17 - June 11
Weekend Classes - Feb. - June
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Agenda Item (IV-B-2)

Meeting 1/14/2014 - Committee
Agenda Item Committee - Teaching and Learning (IV-B-2)
Subject Proposed Curricular Changes

College/District District

Funding N/A
Recommended It is recommended that the Board of Trustees approve the proposed curricular changes for
Action inclusion in the college catalogs and the schedule of class offerings.

Background Narrative:

Presented for the Board's review and consideration are proposed curricular changes. The District Curriculum
Committee and the administration have reviewed the attached proposed curricular changes and recommend their
adoption by the Board of Trustees.

Prepared By: Robin Steinback, Interim Vice Chancellor, Ed. Svcs., Workforce Dev. and Planning
Sylvia Thomas, Associate Vice Chancellor, Educational Services

Attachments:

Proposed Curricular Changes backup_January 2014_010714



Course Title Location
1. New Stand Alone Courses:

This course will enhance the honors program’s offerings:

ECO-8H Honors Principles of Microeconomics MNR

This course will support the discipline's Associate Degree Transfer model as well as providing students
knowledge in a broad context of dramatic literature and script analysis to support other courses in the
discipline:

THE-9 Dramatic Literature-Script Analysis NR

2. Course Inclusions:

These courses will be part of the a new Associate in Arts in Political Science for Transfer degree:

POL-3 Introduction to Politics M
POL-5 The Law and Politics M

3. Major Course Modifications:

The following modification is proposed to update the SLOs, course content, course materials and sample
assignments:
AML-22  American Deaf Culture R

The following modification is proposed to update the course description, SLOs, course content, MOI, MOE,
course materials and add sample assignments:
ARA-1 Arabic 1 R

The following is proposed to update the SLOs and course materials as well as to add sample assignments:
ARA-2 Arabic 2 R
ARA-3 Arabic 3 R

The following modification is proposed to update the course description, SLOs, course content, MOI, MOE,
course materials and add sample assignments:
FTV-43 Television Studio and Equipment R

The following is proposed to update the SLOs and course materials as well as to add sample assignments:
GEO-1 Physical Geology R

The following modifications are proposed to update the course description, SLOs, course content, and course
materials in order to be compliant with the C-ID descriptor:
JOU-1 Introduction to Journalism MNR

JOU-7 Mass Communications MNR

The following modification is proposed to update the course description, SLOs, course content, course
materials and add sample assignments:
MAT-36 Trigonometry MNR

The following modification is proposed to link the SLOs to the new GESLOs, update the course content and

course materials:
PHI-10H Honors Introduction to Philosophy MNR

January 14, 2014 Proposed Curricular Changes Page 1 of 20



Course Title Location
The following modification is proposed to link the SLOs to the new GESLOs, update MOI, MOE, and
course materials:

PHI-12 Introduction to Ethics: Contemporary Moral Issues MNR

The following modification is proposed to update the course description, advisory skills, SLOs, course
content, MOI, MOE, course materials and add sample assignments:
PHY-10 Introduction General Physics MNR

The following modification is proposed to add REA-83 as an advisory, to update the course description,
SLOs, course content, course materials and to add sample assignments in order to align with the C-ID

descriptor:
POL-1 American Politics MNR
POL-1H Honors American Politics MNR

The following modification is proposed to add REA-83 as an advisory, update the course description, SLOs,
course materials and to add sample assignments in order to align with the C-ID descriptor:
POL-2 Comparative Politics MNR

The following modification is proposed to add REA-83 as an advisory , update the course description, SLOs,
course content, course materials and to add sample assignments in order to align with the C-ID descriptor:
POL-2H Honors Comparative Politics MR

The following modifications are proposed to add REA-83 as an advisory, update the SLOs, course materials
and to add sample assignments in order to align with the C-ID descriptor:

POL-3 Introduction to Politics R
POL-4 Introduction to World Politics MNR
POL-4H Honors Introduction to World Politics MNR

The following modification is proposed to add REA-83 as an advisory, update the course content, course
materials and to add sample assignments in order to align with the C-1D descriptor:
POL-5 The Law and Politics NR

The following modification is proposed to add REA-83 as an advisory, course materials in order to align with
the C-ID descriptor:
POL-8 Introduction to Public Administration and Policy Development MR

The following modification is proposed to add REA-83 as an advisory, update to SLOs, course content,
course materials and to add sample assignments:
POL-11 Political Theory MNR

The following modification is proposed to update the SLOs to be compliant with the C-ID descriptor:
PSY-1 General Psychology MNR

The following modification is proposed to tie the SLOs to the new GESLOs and update the course materials:
RUS-2 Russian 2 R

The following modification is proposed to update the course description, SLOs, course content, MOI and
course materials to align with the C-I1D descriptor:
SOC-12 Marriage and Family Relations MNR
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Course Title Location

The following modification is proposed to update the SLOs, course content, course materials and sample
assignments:
SOC-22 American Deaf Culture R

4. Course Deletions:
The following courses are being deleted because they has not been offered for several years:

CON-81 Introduction to Masonry | N
CON-82 Introduction Masonry Il N
CON-83 Masonry Il N
CON-84 Masonry IV N
CON-85 Masonry V N
CON-86 Masonry VI N

The following courses are being deleted due to changes in technology which have decreased the demand for
these courses:
DEN-70 Introduction to Dental Technology

DEN-71 Dental Morphology

DEN-72A  Dental Materials |

DEN-72B  Dental Materials Il

DEN-74 Dental Anatomy and Physiology
DEN-75A  Complete Denture Techniques |
DEN-75B  Complete Denture Techniques Il
DEN-77A  Removable Partial Denture Techniques |
DEN-77B  Removable Partial Denture Techniques Il
DEN-79A  Crown and Bridge Techniques |
DEN-79B  Crown and Bridge Techniques Il
DEN-82 Dental Laboratory Management
DEN-85 Orthodontic/Pedodontic Techniques
DEN-89A  Dental Ceramics |

DEN-89B  Dental Ceramics Il

LT (LLKL

The following courses are being deleted since The industry no longer supports them because the technology
is obsolete:

ELE-22 Passive Circuit Analysis N
ELE-32 FCC Radiotelephone License Exam Preparation N
ELE-36 Advanced Microprocessors N
ELE-38 Computer Systems Troubleshooting N
ELE-39 PCM and Digital Transmission N
ELE-40 Fiber Optic Basics N
5. New State Approved Degree:

Associate in Arts in Philosophy for Transfer Degree (see attachment A, B, and C) MNR
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Course Title Location

6. Modification to State/Locally Approved Certificates/Degrees:

In a continued effort to align the ADM program with the proposed statewide “Graphic Design” transfer
degree, a Typography course needs to be added to the program and several other changes need to be made to
accommodate the additional 3 units (see attachment D):

Applied Digital Media R

The following certificate is being updated to align the certificate with the statewide transferrable Graphic
Design degree to be approved in 2014, ADM-62 Typography and Graphic Design (a new course) is replacing
ART-22 as a requirement for this certificate(see attachment E):

Basic Graphic Design R

Due to the diminishing role of electronic prepress technicians in the industry, this proposal renames the
“Basic Electronic Prepress Certificate” to the “Basic Graphic Communication Certificate” (see attachment F):
Basic Graphic Communication R

The following certificate is being updated to remove ADM-89 Applied Digital Portfolio (1 unit) and replace
it with ADM-65 Cross Platform File Management (1 unit) (see attachment G):
New Media and Interactive Design R

This degree/certificate is being updated to remove several courses which the industry no longer supports (see
attachment H):
Electronics Technology N

Recent budget constraints have made it critical to offer certificate and degree programs that are both efficient
and effective. FTV would like to reduce the number of certificate options from the current 4 to a proposed 2
curricular emphases, Film and Television Production and Audio Engineering (see attachment I):

Film, Television and Video Production Specialist R

The certificate is being updated to replace courses with the new versions that were created to address
repeatability. Deleted FTV-42 - Writing for Broadcast Television and Radio; added FTV-64 Beginning
Digital Editing Principles and Techniques. The Basic Television Production Certificate includes hands-on
production courses required for basic production skills competency; writing would not be considered among
those skills (see attachment J):

Basic Television Production R

This degree/certificate is being updated to replace CIS-74 with CIS-78A (see attachment K):
Mobile Applications N
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ATTACHMENT A
PROGRAM OUTLINE OF RECORD
NEW DEGREE

Associate in Arts in Philosophy for Transfer College: Norco

The Associate in Arts in Philosophy for Transfer Degree is designed to prepare the student for
transfer to four-year institutions of higher education and specifically intended to satisfy the lower
division requirements for the Baccalaureate in Arts in Philosophy at the California State University.
This degree is designed to prepare students to critically analyze the work of major figures in
philosophy, evaluate topics in the key areas of philosophy, clearly express philosophical ideas both
in writing and orally, and demonstrate an understanding of these ideas through their application to
specific philosophical problems.

Program Learning Outcomes

Upon successful completion of this program, students should be able to:

e Analyze and critically evaluate the work of major figures in philosophy

e Compare and contrast different philosophical views across historical periods and contexts of
human experience

e Evaluate the most important topics in key areas of philosophy: theory of knowledge,
metaphysics, ethics

e Demonstrate the ability to apply philosophical ideas to philosophical problems

e Express philosophical ideas and defend them in argument, both in writing and orally

Required Courses (18 units) Units
PHI-32* Introduction to Symbolic Logic 3
PHI-10/10H* Introduction to Philosophy/Honors Introduction to Philosophy 3
or

PHI-12* Introduction to Ethics: Contemporary Moral Issues 3
List A 3
List B 6
List C 3

List A Take 3 units from the following:
Any course from the above required courses that has not been used

or
PHI-33* Introduction to Social and Political Philosophy 3
PHI/HUM-35* Philosophy of Religion 3

List B Take 6 units from the following:

Any course from List A that has not been used

or

PHI-11* Critical Thinking 3

List C Take 3 units from the following:
Any course from List A or B that has not been used

or
PHI-15* Bio-Medical Ethics 3
HIS-1* History of World Civilizations I 3
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HIS-2* History of World Civilizations I1 3

HUM-4/4H* Arts and Ideas: Ancient World through the Late Medieval Period/

Honors Arts and Ideas: Ancient World through the Late Medieval Period 3
HUM-5/5H* Arts and Ideas: The Renaissance through the Modern Era/

Honors Arts and Ideas: The Renaissance through the Modern Era 3
HUM-10/10H* World Religions/Honors World Religions 3

*courses maybe double counted within IGETC or CSUGE.

Associate in Arts for Transfer Degree

The Associate in Arts in Philosophy for Transfer degree will be awarded upon completion of 60
California State University (CSU) transferable units including the above major requirements and the
Intersegmental General Education Transfer Curriculum (IGETC) or California State University
General Education (CSUGE) requirements and with a minimum grade point average of 2.0. All
courses in the major must be completed with a grade of “C” or better. (Students completing this
degree are not required to fulfill the RCCD graduation requirements found in section VII. Additional
degree requirements: Health Education and Self Development)
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ATTACHMENT B
PROGRAM OUTLINE OF RECORD
NEW DEGREE

Associate in Arts in Philosophy for Transfer College: Moreno Valley

The Associate in Arts in Philosophy for Transfer Degree is designed to prepare the student for
transfer to four-year institutions of higher education and specifically intended to satisfy the lower
division requirements for the Baccalaureate in Arts in Philosophy at the California State University.
This degree is designed to prepare students to critically analyze the work of major figures in
philosophy, evaluate topics in the key areas of philosophy, clearly express philosophical ideas both
in writing and orally, and demonstrate an understanding of these ideas through their application to
specific philosophical problems.

Program Learning Outcomes
Upon successful completion of this program, students should be able to:
e Analyze and critically evaluate the work of major figures in philosophy
e Compare and contrast different philosophical views across historical periods and contexts
of human experience
e Evaluate the most important topics in key areas of philosophy: theory of knowledge,
metaphysics, ethics
e Demonstrate the ability to apply philosophical ideas to philosophical problems
Express philosophical ideas and defend them in argument, both in writing and orally

Required Courses (18 units) Units
PHI/MAT-32* Introduction to Symbolic Logic 3
PHI-10/10H* Introduction to Philosophy/Honors Introduction to Philosophy 3
PHI-12* Introduction to Ethics: Contemporary Moral Issues 3
PHI/HUM-35 Philosophy of Religion 3
List A Take one course from the list below 3
List B Take one course from the list below 3
List A take 3 units from the following:
PHI-11* Critical Thinking 3
HIS-4* History of Western Civilization 3
HIS-5* History of Western Civilization 3
List B Take 3 units from the following:
Any course from List A that has not been used
or
PHI-15* Bio-Medical Ethics 3
HIS-1* History of World Civilizations I 3
HIS-2* History of World Civilizations II 3
HUM-4/4H* Arts and Ideas: Ancient World through the Late Medieval Period/

Honors Arts and Ideas: Ancient World through the Late Medieval Period 3
HUM-5/5H* Arts and Ideas: The Renaissance through the Modern Era/

Honors Arts and Ideas: The Renaissance through the Modern Era 3
HUM-10/10H* World Religions/Honors World Religions 3

Associate in Arts for Transfer Degree
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The Associate in Arts in Philosophy for Transfer degree will be awarded upon completion of 60
California State University (CSU) transferable units including the above major requirements and the
Intersegmental General Education Transfer Curriculum (IGETC) or California State University
General Education (CSUGE) requirements and with a minimum grade point average of 2.0. All
courses in the major must be completed with a grade of “C” or better. (Students completing this
degree are not required to fulfill the RCCD graduation requirements found in section VII. Additional
degree requirements: Health Education and Self Development)
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ATTACHMENT C
PROGRAM OUTLINE OF RECORD
NEW DEGREE

Associate in Arts in Philosophy for Transfer College: Riverside City

The Associate in Arts in Philosophy for Transfer Degree is designed to prepare the student for
transfer to institutions of higher education and specifically intended to satisfy the lower division
requirements for the Baccalaureate in Arts in Philosophy at the California State University. This
degree is designed to prepare students to critically analyze the work of major figures in philosophy,
evaluate topics in the key areas of philosophy, clearly express philosophical ideas both in writing
and orally, and demonstrate an understanding of these ideas through their application to specific
philosophical problems.

Program Learning Outcomes
Upon successful completion of this program, students should be able to:
e Analyze and critically evaluate the work of major figures in philosophy
e Compare and contrast different philosophical views across historical periods and contexts
of human experience
e Evaluate the most important topics in key areas of philosophy: theory of knowledge,
metaphysics, ethics
e Demonstrate the ability to apply philosophical ideas to philosophical problems
e Express philosophical ideas and defend them in argument, both in writing and orally

Required Courses (18 units) Units
PHI-32* Introduction to Symbolic Logic 3
PHI-10/10H* Introduction to Philosophy/Honors Introduction to Philosophy 3
or

PHI-12* Introduction to Ethics: Contemporary Moral Issues 3
List A 3
List B 6
List C 3
List A Take 3 units from the following:

Any course from the above required courses that have not been used

or

PHI-33* Introduction to Social and Political Philosophy 3
PHI/HUM-35* Philosophy of Religion 3
List B Take 6 units from the following:

Any course from List A that has not been used

or

PHI-11* Critical Thinking 3
PHI-13* Philosophy of Art 3
PHI-14* Survey of Black Thought 3
PHI-19* Native American Thought 3
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List C Take 3 units from the following:

Any course from List A or B that has not been used

or
HIS-1* History of World Civilizations I
HIS-2* History of World Civilizations II
HUM-4/4H* Arts and Ideas: Ancient World through the Late Medieval Period/
Honors Arts and Ideas: Ancient World through the Late Medieval Period
HUM-5/5H* Arts and Ideas: The Renaissance through the Modern Era/
Honors Arts and Ideas: The Renaissance through the Modern Era
HUM-10/10H* World Religions/Honors World Religions

Associate in Arts for Transfer Degree

The Associate in Arts in Philosophy for Transfer degree will be awarded upon completion of 60
California State University (CSU) transferable units including the above major requirements and the
Intersegmental General Education Transfer Curriculum (IGETC) or California State University
General Education (CSUGE) requirements and with a minimum grade point average of 2.0. All
courses in the major must be completed with a grade of “C” or better. (Students completing this
degree are not required to fulfill the RCCD graduation requirements found in section VII. Additional
degree requirements: Health Education and Self Development)
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APPLIED DiGITAL MEDIA AS653/CE6G53

ATTACHMENT D
PROGRAM OUTLINE OF RECORD

DEGREE/CERTIFICATE MODIFICATION

COLLEGE: RIVERSIDE CITY

This program prepares students for a wide variety of careers in graphic communication and new
media. This includes instruction in graphic design, illustration, photo manipulation, web design,
animation, electronic prepress, press operation, bindery, and management, using the latest
equipment and software available within a live, production facility. Classes are structured to give
strong academic and hands-on experience for entry into the graphic communication / new media

industries.

Program Learning Outcomes

Upon successful completion of this program, students should be able to:
e Demonstrate the ability to communicate effectively with clients and co-workers.

e Demonstrate ethical, economic, civic, and moral responsibility.
e C(Create graphics projects that demonstrate competent formal design skills including typography,
composition and effective imagery.
e C(Create graphics projects from concept to completion considering target market, color model,
resolution, and media specifications for offset, digital and multimedia publication, and if
applicable, assign substrates and inks for its publication.
e Demonstrate proofing and pre-flighting techniques, portable document format (PDF) creation,

and troubleshooting of a digital file in preparation for imaging a project.

e Demonstrate proper set-up, safe operation, and clean-up of an offset printing press and
finishing equipment.
o Demonstrate the ability to estimate costs, document materials and time spent on production,
and an ability to meet deadlines.
e Produce a portfolio and networking skills to promote talents in preparation for work in the
graphics industry.

Required Courses (26 Units)
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ADM-1
ADM-55
ADM-58
ADM-62
ADM-63
ADM-64
ADM-70
ADM-71
ADM-77A
ADM-85
Electives

Introduction to Applied Digital Media

Management and Estimating in the Graphics/Design Industry

Paper and Inks for Multi-purposed Design
Typography & Graphic Design

Adobe InDesign

Ethics and Legalities of Digital Manipulation
Project Production & Portfolio

Adobe Photoshop

Adobe Illustrator

Beginning Offset Presswork

(Choose from list below)

Elective Courses (8 Units)

WO WWWWE WWEk WwWw

ADM-65
ADM-67
ADM-68
ADM-69
ADM-72
ADM-74

January 14, 2014

Cross Platform File Management

WEB Animation with Flash

3D Animation with Maya |

Motion Graphics and Compositing with After Effects
Advanced Photoshop

Dreamweaver for Graphic Designers

Proposed Curricular Changes
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ADM-77B
ADM-80
ADM-86
ADM-88
ADM-200
ART-22
ART-23
ART-36
FTV-64
PHO-20

January 14, 2014

Advanced Adobe [llustrator

Introductory Digital Darkroom

Advanced Offset Presswork and Finishing

3D Animation with Maya Il

Applied Digital Media and Printing Work Experience
Basic Design

Design and Color

Computer Art

Digital Editing Principles and Techniques
Introduction to Digital Photography

Proposed Curricular Changes
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ATTACHMENT E
PROGRAM OUTLINE OF RECORD
CERTIFICATE MODIFICATION

Basic Graphic Design CE823 COLLEGE: RIVERSIDE CITY

This certificate prepares students for a career in 2-dimensional graphic design, emphasizing layout,
typography, and correct color models. Students produce real-world projects in an environment of a
live, production facility with strong emphasis on deadlines and intended market, using the latest
equipment and software available.

Program Learning Outcomes
Upon completion of this program, students will be able to:

Demonstrate ethical, economic, civic, and moral responsibility regarding digital media and
print.

Create a graphics project from concept to prepared artwork considering color model,
resolution, target market, and, if applicable, assign substrates and inks for its production.
Demonstrate proofing and pre-flighting techniques, portable document format (PDF) creation,
and troubleshooting of a digital file in preparation for imaging a project.

Demonstrate knowledge of the print production process from concept to production.
Demonstrate an ability to meet deadlines.

Required Courses (17 units) Units
ADM-1 Introduction to Applied Digital Media 3
ADM-62 Typography and Graphic Design 3
ADM-63 Adobe InDesign 3
ADM-64 Ethics and Legalities of Digital Manipulation 1
ADM-65 Cross Platform File Management 1
ADM-71 Adobe Photoshop 3
ADM-77A Adobe Illustrator 3
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ATTACHMENT F
PROGRAM OUTLINE OF RECORD
CERTIFICATE MODIFICATION

Basic Graphic Communication CE822 COLLEGE: RIVERSIDE CITY

This program prepares students for basic careers in Graphic Communication. This includes
instruction in all phases of project creation and production, using the latest equipment and
software available. Classes are structured to give strong academic and hands-on experience into
print design, production, and finishing.

Program Learning Outcomes
Upon completion of this program, students will be able to:

Demonstrate ethical, economic, civic, and moral responsibility regarding digital media and
print.

Create a graphics project from concept to prepared artwork considering color model, resolution
and target market.

Demonstrate proofing and pre-flighting techniques, portable document format (PDF) creation,
and troubleshooting of a digital file in preparation for imaging a project.

Demonstrate proper set-up, safe operation, and clean-up of an offset printing press.
Demonstrate an ability to meet deadlines.

Required Courses (17 units) Units
ADM-1 Introduction to Applied Digital Media 3
ADM-63 Adobe InDesign 3
ADM-64 Ethics and Legalities of Digital Manipulation 1
ADM-65 Cross Platform File Management 1
ADM-71 Adobe Photoshop 3
ADM-80 Introductory Digital Darkroom 3
ADM-85 Beginning Offset Presswork 3
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ATTACHMENT G
PROGRAM OUTLINE OF RECORD
CERTIFICATE MODIFICATION

New Media and Interactive Design CE821 COLLEGE: RIVERSIDE CITY

This program prepares students for a wide variety of careers in new media & interactive design
field. This includes instruction in web design, web animation using Flash, photo manipulation, web
design, 3D animation, and motion graphics & compositing, using the latest equipment and software
available. Classes are structured to give strong academic and hands-on experience into the new
media & interactive design industries.

Program Learning Outcomes

Upon completion of this program, students will be able to:

e Compare and contrast legal, social and commercial policies regarding new media piracy

e Define intellectual property and describe the basic principles of copyright legalities

e C(Create a WEB animation using Adobe Flash’s panels, commands, and interface

e Combine and edit 2D animated sequences, and create motion graphics in video and film using

Adobe After Effects

Create 3D models and environments using various techniques with Autodesk Maya

e Design and create functional web pages and websites with a professional appearance using
Adobe Dreamweaver

Required Courses (17 units) Units

ADM-64 Ethics and Legalities of Digital Manipulation 1
ADM-65 Cross Platform File Management 1
ADM-67 Web Animation with Flash 3
ADM-68 3D Animation with Maya | 3
ADM-69 Motion Graphics & Compositing 3
ADM-71 Adobe Photoshop 3
ADM-74 Dreamweaver for Graphic Designers 3
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ATTACHMENT H
PROGRAM OUTLINE OF RECORD
DEGREE/CERTIFICATE MODIFICATION

ELECTRONICS TECHNOLOGY NASS46/NCE546 COLLEGE: NORCO
This program prepares individuals to apply basic engineering principles and technical skills in
support of electrical, electronics, and communication engineers. Includes instruction in electrical
circuitry, prototype development and testing; systems analysis and testing, systems maintenance,
instrument calibration, and report preparation.

Certificate Program

Program Learning Outcomes

Students will demonstrate proficiency sufficient to apply for and obtain entry-level employment in
the field of electronics technology by completing a design and construction project that utilizes
analog power and signal processing circuitry, as well as digital hardware and software, to perform
specific tasks according to a project framework. As part of this project, students will include
wireless, bidirectional communications, proper selection and use of measurement equipment, good
test procedures, circuit analysis, simulation tools and troubleshooting techniques.

Required Courses (28 units) Units
ELE-21 DC-AC Electronics 4
ELE-23 Electronics Devices and Circuits 4
ELE-25 Digital Techniques 4
ELE-26 Microprocessors and Microcontrollers 4
ELE/ENE-27 Technical Communications 3
Electives (Choose from list below) 9

Electives (9 units)

CIS/CSC-5 Programming Concepts and Methodology I: C++ 4
CIS/CSC-17A Programming Concepts and Methodology II: C++ 3
CIS/CSC-17B  C++ Programming: Advanced Objects 3
ELE-24 Active Circuit Analysis 3
ELE-200 Electronics Work Experience 1-4
ENE-22 Engineering Drawing 3
ENE-31 Computer-Aided Drafting and Design 3
ENE-60 Math for Engineering Technology 3
MAN-60 Hydraulic and Pneumatic Systems 3
MAN-75A Robotic Systems 4

Associate in Science Degree

The Associate in Science Degree in Electronics Technology will be awarded upon completion of the
degree requirements, including general education and other graduation requirements as described
in the college catalog.
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ATTACHMENT |
PROGRAM OUTLINE OF RECORD
DEGREE/CERTIFICATE MODIFICATION

FILM, TELEVISION AND VIDEO PRODUCTION SPECIALIST AS641/CE641 COLLEGE: RIVERSIDE CITY
The program prepares individuals to communicate information, entertainment and ideas through
film, television and video. This includes practical, hands-on instruction in how to plan and produce
a variety of genre in film, television and video; crew responsibilities and production techniques for
film, television, video and audio; equipment operation including film and video cameras, editing
equipment, switchers, character generators, lighting instruments, and microphones; techniques for
making specific types of film, television and video programming; use of digital technology and
computer applications to record, edit or enhance images, audio, graphics or effects; and how to
manage film and video operations.

Certificate Program

Program Learning Outcomes

Upon successful completion of this program, students should be able to:

e Plan and produce film, television, video and audio productions from concept to finished
product.

e Operate a variety of electronic media production equipment and facilities including but not
limited to film and video cameras, character generators, microphones, lighting instruments,
teleprompters, editing software, sound recorders and control room test equipment.

e C(Create film and video productions that have a focused, coherent message with a clear beginning,
middle and end and that meet industry technical standards for composition, lighting, sound and
editing.

e Demonstrate workplace behaviors necessary for industry success including reliability,
persistence, ability to adhere to deadlines and ability to communicate and work cooperatively
in a team production environment.

Required Courses (32-33 units) Units
FTV-41 Introduction to Telecommunications 3
FTV-43  Television Studio and Equipment 3
FTV-44A Beginning Television Production 3.5
FTV-45A Beginning Television News Production 3.5
FTV-48  Short Film Production 3
FTV-51A Film, Television and Video Laboratory I 1
FTV-64A Beginning Digital Editing Principles and Techniques 3

Choose 3-4 units from the following:

FTV-38A Beginning Film, Television and Video Production Project 3
FTV-200 Film Television Work Experience 1-2-3-4
In addition, choose and complete courses from one emphasis below: 9

FILM AND TELEVISION PRODUCTION EMPHASIS
Core Requirements 23-24
Select another 9 units from the following:

FTV-12 History of American Film

FTV-38B Advanced Film, Television and Video Production Project

FTV-42  Writing for Broadcast Television

FTV-44B Intermediate Television Production 3

Ul W W

January 14, 2014 Proposed Curricular Changes Page 17 of 20



FTV-44C Advanced-Intermediate Television Production 3.5
FTV-44D Advanced Television Production 3.5
FTV-45B Intermediate Television News Production 3.5
FTV-45C Advanced-Intermediate Television News Production 3.5
FTV-45D Advanced Television News Production 3.5
FTV-51B Film, Television and Video Laboratory Il 1
FTV-51C Film, Television and Video Laboratory III 1
FTV-51D Film, Television and Video Laboratory IV 1
FTV-52 Film, Television and Video Laboratory 2
FTV-53 Film, Television and Video Laboratory 3
FTV-65  The Director’s Art in Filmmaking 3
FTV-68  Story Development Process in the Entertainment Industry 3
FTV-72  Introduction to Lighting Design for Film and Television 3
FTV-73 Introduction to Pro Tools Digital Audio Recording 3
FTV-74  Production Planning and Management 3
ADM-69 Motion Graphics and Compositing with After Effects 3
ADM-71  Adobe Photoshop 3
ENG-38 Introduction to Screenwriting 3
PHO-8 Introduction to Photography 3
SOUND ENGINEERING EMPHASIS

Core Requirements 23-24
Select another 9 units from the following:

FTV-52 Film, Television and Video Laboratory 2
FTV-53 Film, Television and Video Laboratory 3
FTV-71A Beginning Sound Engineering for Audio in Media 3
FTV-73  Introduction to Pro Tools Digital Audio Recording 3
FTV-75 Intermediate Digital Audio Recording Pro Tools 110 3
FTV-76  Advanced Digital Audio Recording Pro Tools 201 3
MUS-8A  Music Technology | 3

Associate in Science Degree
The Associate in Science Degree in Film, Television and Video, Production Specialist will be
awarded upon completion of the degree requirements, including general education and other
graduation requirements as described in the college catalog.
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ATTACHMENT J
PROGRAM OUTLINE OF RECORD
CERTIFICATE MODIFICATION

BASIC TELEVISION PRODUCTION CE842 COLLEGE: RIVERSIDE CITY
Certificate Program

Program Learning Outcomes

Upon successful completion of this program, students should be able to:

Plan and produce film, television, video and audio productions from concept to finished
product.

Operate a variety of electronic media production equipment and facilities including but not
limited to film and video cameras, character generators, microphones, lighting instruments,
teleprompters, editing software, sound recorders and control room test equipment.

Create film and video productions that have a focused, coherent message with a clear beginning,
middle and end and that meet industry technical standards for composition, lighting, sound and
editing.

Demonstrate workplace behaviors necessary for industry success including reliability,
persistence, ability to adhere to deadlines and ability to communicate and work cooperatively
in a team production environment.

Required Courses (17 units) Units
FTV-38A Beginning Film, Television and Video Production Project 3
FTV-43 Television Studio and Equipment 3
FTV-44A Beginning Television Production 3.5
FTV-45A Beginning Television News Production 3.5
FTV-51A Film, Television and Video Laboratory I 1
FTV-64A Beginning Digital Editing Principles and Techniques 3
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Mobile Application Development NAS725/NCE725

ATTACHMENT K
PROGRAM OUTLINE OF RECORD
DEGREE/CERTIFICATE MODIFICATION

COLLEGE: NORCO

Students completing the Mobile Application Development Certificate or A.S. degree will be well
qualified in the mobile application design and development process, including building mockups
and wireframes, interfacing with standard frameworks and technologies, utilizing modern mobile
hardware, and employing standard design and development techniques and tools for rapid
prototyping. The final course of this program is a capstone project where students work in teams to
create complete, original applications which are ready to publish. Students will complete the
program with a polished portfolio and be prepared to enter the workforce as an independent
mobile application designer, web designer, web programmer, or junior user experience specialist.

Program Learning Outcomes
Upon successful completion of this program, students should be able to:

Apply the principles of mobile design to create intuitive, well-formatted and platform
optimized mobile user interfaces;

Create comprehensive mobile and web designs complete with wireframes, flow
charts, and use-case diagrams which facilitates team management including
communication, milestones, deadlines and responsiveness;

Develop content that contributes to a milestone based studio pipeline;

Demonstrate mastery of interdisciplinary communication and team skills while
working with colleagues in an industry standard production project;

Create an industry standard portfolio containing mobile and web application projects
and documents developed in class projects;

Required Courses (30 units) Units
CIS/CSC-5 Programming Concepts and Methodology I: C++ 4
CIS/CSC-18A Java Programming: Objects 3
CIS/CSC-18B Java Programming: Advanced Objects 3
CIS-66 Web Development | 3
CIS-67 Web Development II 3
CIS-68 Mobile Applications Development I 3
CIS-69 Mobile Applications Development 11 3
CIS-75 Mobile Media Design 3
CIS-78A Introduction to Adobe Photoshop 3
GAM-44 Portfolio Production 2

Associate in Science Degree
The Associate in Science Degree in Mobile Application Development will be awarded upon
completion of the degree requirements, including general education and other graduation
requirements as described in the college catalog.
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Statement of Proposal Review and Approval

The Norco College Substantive Change Proposal has been reviewed for accuracy and
information by the District’s governance leadership. It was reviewed by the Riverside
Community College District Board of Trustees on January 21, 2014,

Paul Parnell, President, Norco College
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A. Overview of Substantive Change

The purpose of this substantive change proposal is to request approval for Norco College
(NC) to offer classes that constitute 100 percent of the eight courses (29 units) needed to
complete the Digital Electronics certificate (NCE 656) at the site of a community employer,
International Rectifier Corporation (IRC). IRC is located in Temecula, California (40.9
miles south east of Norco College). Students will transfer to Norco College general education
requirements from Mt. San Jacinto College enabling them to also earn an AS degree in
Digital Electronics (NAS 656).

1. Description of Proposed Change

Since its founding, Norco College has been committed to serving its community,
developing skills and expertise in the workforce, and establishing partnerships that
address educational and career goals. In October 2012, Norco College was contacted
by International Rectifier Corporation, a semiconductor manufacturer, to provide
their employees with a Certificate and associate of science degree in Digital
Electronics. While IRC is located in Temecula, CA and within the boundaries of Mt.
San Jacinto College (MSJC), it contacted Norco College to assist in building and
upgrading the skills of the corporation’s existing workforce because Norco College is
the only community college in Inland Southern California offering a degree in Digital
Electronics.

Because IRC is physically located in the service area of neighboring community
college, Mt. San Jacinto College, Norco College administration contacted Mt. San
Jacinto College regarding IRC’s request. Multiple planning meetings were held
between the two colleges and Riverside Community College District’s (RCCD)
Office of Economic Development to discuss ways in which the institutions could
collaborate in providing IRC employees the credit classes needed to complete the
certificate and degree programs. The group decided to offer the credit program to
IRC’s employees through a contract education model in which NC would offer the
eight digital electronics courses for the certificate and major focus of the degree and
MSJC would provide the general education classes required to complete the degree.
The general education coursework would be transferred to NC which would serve as
the certificate and degree-granting institution.

In designing and implementing the program, consideration was given to the variations
in the employees’ work shifts and their availability. It was determined that offering
the program at the IRC location would provide the most convenience for employees
and would optimize access and potential success.

Two cohorts (approximately 20 employees each) were identified as having interest in
pursuing the certificate and associate degree through this innovative partnership. IRC
committed to fully funding the program as an employee benefit to their workforce.
As permitted by California Education Code §78021(a&b), §76300 (e) (3), and §
78022 (b) and (d), as well as California Code of Regulations, Title 5, 855170, Norco
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College and RCCD entered into a contract with IRC to provide the Digital Electronics
certificate courses in IRC’s training classroom in Temecula.

2. Relationship to Institution’s Stated Mission

Norco College is committed to serving its community and strengthening its
workforce. This is underscored in the College’s mission statement, “Norco College
serves our students, our community and its workforce by providing educational
opportunities, celebrating diversity, and promoting collaboration..... We provide
foundational skills and pathways to transfer, career and technical education,
certificates and degrees.” The collaboration between NC and MSJC and the
partnership with IRC is in direct alignment with the College’s mission. NC will offer
career and technical education to the IRC employees, thus providing convenient
access to the certificate/degree in Digital Electronics. The established pathway will
provide incumbent workers with the opportunity to upgrade skills and complete a
certificate and degree. It will also provide the College with an additional way to
assess the workplace applicability and effectiveness of the digital electronics
curriculum that could lead to future curricular revision and program improvement.

Norco College’s Career and Technical Education mission is to offer the education and
training necessary to lead individuals directly to employment, update the knowledge
and skills of current workers, and/or lead to further academic growth at 4-year
universities. Offering the existing curriculum offsite at an employer’s location helps
to meet the demands of “our students, our community, and its workforce.”
Collaborating with the District offices, neighboring community college and meeting
the needs of industry, while at the same time addressing educational planning goals,
are also a fundamental component of Norco College’s operations and its vision of
“creating opportunity to transform our students and community for the dynamic
challenges of tomorrow.” The program positively affects and is congruent with the
College’s strategic goals:

e Goal 1: Increase Student Achievement and Success
e Goal 3: Increase Student Access

e Goal 4: Create Effective Community Partnerships
e Goal 5: Strengthen Student Learning

3. Rationale for Change and Request

IRC is a Fortune 100 multinational manufacturing company with 4,500 employees
operating in 20 countries. Their revenue last year was $1.18 billion. The advanced
circuit devices, power systems, and components that they manufacture can be found in
computers, appliances, automobiles, consumer electronics and defense systems around
the globe.

Traditional labor market data from the State of California indicates projected growth, or
decline, for specific occupations or industries within a given metropolitan statistical area.
Since the IRC employees enrolling in this program are already employed full-time, the
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regional labor market data is not germane to the College’s decision to offer this
curriculum and program. IRC’s initiative in approaching Norco College and its
willingness to enter into a contract in which it will bear the cost of education for its
employees is a visible demonstration of the company’s commitment to the effectiveness
and productivity of its employees and the trust and value it places on community college
education. Additionally, IRC’s desire to offer the program at its worksite is another
tangible indication of the direct workplace applicability of the College’s Digital
Electronics program and its value as a platform for increasing the skills in the region’s
incumbent workforce.

Finally, as previously stated, Norco College’s participation is a direct reflection of its
dedication to and adherence with the College’s mission to serve its community and
workforce by extending educational opportunities.

B. Description of the Process Leading to Request for Change

1. Assessment of Needs and Resources

Before entering into the formal agreement with IRC, the Norco College
administration reviewed the total cost of instruction including staff and resources
needed to implement the program:

Staff: Norco College administration reviewed the program’s current faculty capacity
and identified the need to hire an additional associate (part-time) faculty member. In
spring 2013, the District’s Office of Diversity and Human Resources placed an
advertisement in multiple venues to attract qualified faculty applicants. In accordance
with the college/district hiring practices, the Department Chair and department
faculty conducted interviews. A successful candidate was identified and hired. The
Chair provided an orientation. The faculty member’s compensation for teaching the
classes at IRC is included in the conditions of the contract with IRC. There is no cost
to the College.

Facility: International Rectifier Corporation will house the training in its on-site
training classroom, Training Center 1 (TC1). This space has been made available
exclusively for classroom instruction during the agreed-upon hours scheduled for the
program. The TC1 location is ADA compliant, has the required instructional
technology in place (computer, projector, audio), is well lit, and comfortably seats 30
students.

Equipment: Laptops are required for a number of electronics classes to operate
simulation software. Laptops were previously purchased by the institution and have
been provided by the District; they are securely stored in TC1 in a locked storage
cabinet. Norco College has a paid site-license for the required electronics software
(Multisim) which has been installed on the laptops for the program’s use.
Additionally, to properly offer the digital electronics curriculum, a short list of
technical equipment is also needed (including multimeters, oscilloscopes, reactive
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circuits, voltage meters, and replacement fuses). IRC is supplying all equipment
required, at no cost to the College, per the approved contract.

Admissions and Enrollment: Norco College’s Admissions and Records Office, with
support from the District Business Systems Analyst, created a unique student flag and
registration rules process for IRC employees so they can be individually identified
and tracked within the Datatel administrative system. This will assist with future data
management, assessments, and reporting student success associated with this program
and will streamline the registration and enrollment of the IRC employees who
participate in the program.

IRC students will enroll in one digital electronics class every term using the standard
management system, WebAdvisor. IRC courses are posted in the college schedule,
and are properly noted as for IRC employees only. All students, including those
taking classes at IRC, will be able to utilize the online schedule of classes, academic
review functionality, forthcoming student portal and resources and documents posted
to the college WebAdvisor page. In the spring of 2016 when IRC students complete
their academic program of study, they will apply in WebAdvisor for both their Digital
Electronics certificate and AS degree.

2. Anticipated Benefit resulting from Change

The agreement with IRC and collaboration with MSJC will increase access to
educational opportunity for the community’s workforce while serving the customized
business needs of a Fortune 100 company within the Inland Southern California
region. Upon successful completion, the projected results of this three-year
collaborative learning endeavor will be:

e Increased student access to a community college education

e Increased completion of Digital Electronics certificate/associate in science
degrees

e Upgraded skills and expertise for IRC incumbent workers

e A strong, innovative public-private partnership forged with IRC, their
employees, a neighboring community college, and the regional community
which can serve as a model for replication

¢ Reinvestment in the College’s Digital Electronics program through an
infusion of new instructional equipment which benefits future and current
STEM students

3. Anticipated Institutional Impact

There is no impact to the institution’s fiscal resources since the cost of instruction will
be paid by the employer, IRC, through a contractual agreement. Facilities are
provided at the IRC site in Temecula and thus there is no impact to the institution’s
college facilities. Likewise, existing program faculty will continue regular
assignments at the College and a new part-time/associate faculty member has been
hired to deliver instruction at the IRC site. The partnership with IRC is a tangible



Norco College: Substantive Change Proposal
AR A AR EREEEEAR.:S—GE————

example of the College’s dedication and commitment to fulfill its mission to provide
the workforce with “innovative approaches to learning,” and a pathway for employees
at IRC to complete a certificate/degree.

4. Description of Planning and Preparation for Change

In October 2012 an initial meeting was held with representatives from IRC, Riverside
Community College District’s Office of Economic Development, and administrators
from Norco College. Representatives from IRC explained the need to increase the
level of education of their workforce and their interest in providing an associate
degree in electronics to 30-40 of their employees. IRC’s intent and commitment
included a willingness to fund the entire cost of the educational program with the
condition that the instruction be scheduled to meet employees’ work schedules and be
held at the worksite in Temecula. A preliminary plan was developed in which the
electronics courses would be delivered by Norco College at the Temecula location
and the general education courses would be delivered by MSJC, and articulated to
Norco College. For students, this seamless and convenient plan of study at their
worksite would provide an opportunity for earning the certificate/degree from Norco
College as the designated award-granting institution.

In February 2013, a follow up meeting was held at IRC which included
representatives from Riverside Community College District’s Office of Economic
Development, Norco College faculty, and administrators. The group toured the
facility to insure that proper equipment, technology and classroom space existed to
meet Norco College’s standards for delivering the program. The digital electronics
curriculum was reviewed to confirm its alignment with IRC’s expectations and needs.
A three-year schedule of course delivery was discussed and a draft schedule was
created with tentative plans to begin offering classes in fall 2013.

The same representatives met again in August 2013, to finalize details for the fall
2013 implementation of the plan. Details related to the delivery of instruction and the
first day of school were discussed, including the confirmation that textbooks, laptops,
and software were in place to begin classes. IRC personnel were provided with
information regarding available student resources related to enroliment, counseling,
and special services in general. During this same period, Norco College contacted the
staff at Accrediting Commission for Community and Junior Colleges (ACCJC) to
inquire as to the necessity of submitting a substantive change proposal. After
thorough consultation with a staff member, it was decided that a substantive change
proposal should be submitted to the Commission in March 2014.

The partnership was vetted through the College’s strategic planning process and
embraced enthusiastically by the college community (Institutional Strategic Planning
Council Minutes, September, 2013). Academic Affairs and Student Services
departments met multiple times during the fall 2013 term to coordinate the proper
communication and delivery of support services to IRC students. In addition, a
meeting was held with the Faculty Association (CTA) bargaining unit and the
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Riverside Community College District to review the contract and ensure that
appropriate protocols were being followed regarding the hiring of faculty and the
program implementation. After a thorough review by District officials, including
legal counsel, the contract was approved by the RCCD Board of Trustees on
August 20, 2013.

C. Institutional Resources: Faculty, Administration, and Support

Norco College’s Dean of Instruction of Career and Technical Education as well as the
Executive Director, National Center for Supply Chain Technology Education are the lead
managers for the program to be offered at IRC. They are supported by the College President,
Vice President of Academic Affairs, Dean of Admissions and Records, Dean of Instruction,
Vice President of Student Services, the Office of Information Services, and the Director,
Customized Training Solutions with Riverside Community College District Office.
Numerous e-mails and meetings have occurred with the aforementioned, and staff members
in all germane departments, to properly plan for the delivery of courses at IRC including:

e Initial budget analysis and contract development

e Transferability of MSJC courses to Norco College

e Student transcript evaluations

e Student registration, tuition/fee charges, textbooks

e Faculty hiring

e Creation/splitting of teaching assignments

e Schedule development in collaboration with MSJC

e Proper FTES/section coding and data management

e Communications with IRC

e Information Systems coding, tracking, and reporting alignment
e Facility inspections

e Software and equipment identification for IRC to purchase

e Software installation and laptop storage

e Meeting/communications with the CTA, District leadership, and Board of Trustees
e Ensuring student lab aide support and assembling of lab kits

e Coordination of safety training for faculty

In addition to the administration and staff functions mentioned above, the Norco College
faculty have provided leadership in coordinating and implementing the logistics associated
with delivering the program curriculum to the IRC employees (students) in Temecula.
Associate Faculty in electronics helped to plan the course sequence and assisted with
equipment identification. The newly-hired digital electronics faculty member is currently
teaching his entire load in Temecula (2 sections each term). Hiring this new associate faculty
member ensured that the on-campus program was not negatively impacted with the
implementation of the off-site program.

10
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1. Faculty and Student Support Services

Faculty hiring: As previously mentioned, the District’s Office of Diversity and
Human Resources placed advertisements in multiple venues to attract faculty
applicants qualified to teach electronics courses. In accordance with the District’s
hiring practices and the faculty contract, faculty members and the area department
chair worked collaboratively to hire the new associate faculty member in digital
electronics.

Faculty evaluations: The College began offering the program’s first two courses at
IRC’s site in Temecula in fall 2013. In compliance with the RCCD-CTA Faculty
Association Agreement, (Article XI, C, 3), the new faculty member was evaluated by
a full-time member of Norco College’s Engineering discipline. The scope and process
of the review included a classroom observation, student surveys, and review of the
faculty syllabi. The instruction being delivered at the new location was judged to be
equal to that offered on campus in a comparable class section.

Professional Development: In strategically planning for this change, the Dean of
Instruction for Career and Technical Education sought advice and best practices from
the District’s Office of Educational Services and academic managers at Riverside
City College that have engaged in similar contract education collaborations, and other
Career and Technical Education (CTE) Deans in the Desert/Inland Empire Regional
Consortium. This research and informal mentorship assisted the College in
appropriately planning to offer these for-credit classes via contract education at an
off-campus location.

The new electronics faculty member received the same one-on-one orientation from
the department chair which is provided to all new faculty. This training included an
overview of college and district operational policies as well as specific processes and
required reporting (census rosters, attendance sheets, syllabus, textbooks, etc.). The
faculty member is also invited via college e-mail to all professional development
workshops, activities, and trainings. This includes information on outcomes
assessment and the use of data for improved learning outcomes, and innovative
teaching practices that is provided through workshops, training events, and webinars.
In addition, since these electronics courses are being conducted at the IRC facility,
the IRC Senior Manager of World Wide Operations Learning and Development
provided the faculty member with the IRC-provided safety awareness training.

Student Services: In planning for this change, the Vice President of Academic
Affairs, Vice President of Student Services, and Dean of Instruction for Career and
Technical Education discussed the student services offered at the College to ensure
that students taking classes at IRC would have access to the same services. College
literature, including the College’s support services brochure, was hand-delivered to
both the faculty and students at IRC to ensure students had the full knowledge and
awareness of all college services.

11
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Counseling Services: As part of the Assessment, Orientation, Counseling (AOC)
matriculation requirement, all new students view an online orientation hosted by the
counseling department and complete an electronic one-semester student education
plan (SEP) that is reviewed by an educational advisor. All students, both new and
continuing, are able to meet with counselors in face-to-face appointments, and via
express walk-in counseling; however, online appointments are also available. During
online appointments, counseling takes place in “chat” format through Blackboard (Bb
9.1). If an SEP is developed, the counselor emails a PDF of the SEP to the student.
On December 13, 2013, full-time counselors drove to the IRC site and met with IRC
students one-on-one to complete educational plans and address any questions they
had.

Library Resources: The Wilfred J. Airey Library holds approximately 27,852 print
volumes; over 500,000 e-books; 1,837 reserve textbooks; 95 hard copy periodical
subscriptions; five daily newspaper subscriptions, and 627 DVDs/videos. For off-site
use, the library offers over 50 electronic resource subscription databases for
informational and research purposes that provide on-campus and distance/mobile
access to students, faculty and staff. During all library open hours students, faculty,
staff and community members may visit or telephone the library to obtain
informational and research assistance from reference librarians who are library
faculty members. The library also offers 24/7 live chat reference librarian assistance
provided by a consortium of certificated academic librarians to students, faculty, and
staff from any location where online access can be acquired. These librarians direct,
guide and instruct students in the usage of the Norco College Library collection of
electronic resources to meet their informational and research needs around the clock.

The library’s website is accessible from any computer with Internet access (on or off
campus). Books, ebooks, multimedia, and streaming video are available via the
virtual library catalog. Norco College students, faculty, and staff can access library
databases remotely with ID number and password. Online library research guides
(LibGuides) are also available on the library website. Library users can access the
virtual research guides both on and off campus from any computer with internet
access; no login is required. Faculty librarians can be reached via email at
norcocollegelibrary@norcocollege.edu or phone at (951) 372-7115 during operating
library hours.

Tutorial Services: Norco College has contracted with NetTutor Online Tutoring
Service to provide tutorial assistance to distance education and off-site students who
have Internet access. NetTutor enables students to enter a live NetTutor session
(where they are tutored one-on-one), submit a question to the mail center, and come
back later for the tutor’s response, or upload a paper and come back later for the
tutor’s feedback. The tutors employed by NetTutor are subject matter experts in the
fields they tutor and hold at least a Bachelor’s Degree, although many hold Master’s
and PhD’s and are trained in best practices, as well as learning theory. IRC students
received a customized, unique access code as well as a specific flyer to utilize
NetTutor for all their classes while a part of their academic program.

12
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Other Services: The institution offers a number of other services targeting the needs
and learning styles of various student sub-populations including:

Disability Resource Center: The (DRC) provides support for students with
disabilities and offers brown bag workshops for faculty to recognize the needs of this
population.

Career and Job Placement Center: The Career and Job Placement Center is
responsible for assisting students with career exploration and employment
opportunities. It works in conjunction with a variety of other student services offices
to enhance students’ academic, professional, and personal experiences. Services
include access and training in the use of such online career programs as EUREKA
and ePortfolios.

2. Equipment and Facilities Availability and Oversight

The safety of the students and instructor is maximized by the presence of a security
guard in the front lobby of IRC (24 hours a day, 7 days a week); only IRC employees
or invited guests are able to enter the facility (with proper ID badge and clearance).
Since these courses are fully funded by the company, the two sections offered each
term are not advertised nor open to the general public so there is no concern about
public access to the training classroom. In addition, the facility is an ADA compliant
structure with proper lighting, ventilation, heating and cooling, bathroom facilities,
and a break room with kitchen access. The RCCD laptops located on-site are stored in
a locked laptop cart. Only the faculty member and the IRC Senior Manager of World
Wide Operations Learning and Development have access to the laptops.

13
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IRC Training/Classroom

IRC Student Computer Station
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IRC Employee (Student) Lounge

IRC First Aid Station
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3. Fiscal Resources and Potential Impact

There is no impact to the institution’s resources. The facility and total cost of
instruction including the faculty compensation for teaching the digital electronics
courses are all borne by IRC as part of the contractual agreement to offer the
program.

Analysis of budget, enrollment, and resources needed for change

Course Units Cost
ELE-11, DC (Direct Current) Electronics 108 hours 4 $19,722
ELE-13, AC (Alternating Current) Electronics 108 hours 4 $19,722
ELE-25, Digital Techniques 108 hours 4 $19,722
ELE-26, Microprocessors and Microcontrollers 108 hours 4 $19,722
ELE-27, Technical Communications 54 hours 3 $13,972
ELE-64, Programmable Logic Controllers 90 hours 3 $18,372
ELE-23, Electronics Devices and Circuits 108 hours 4 $19,722
ELE-28, Multisim CAD (Computer Aided Design) and PBC 3 $18,372
Design/Fab 90 hours

Totals 29 $ 149,326
Course Units | Number | Total Hours Avg. Cost of Ins. | Travel Exp.
of Salary and
Students Benefits
ELE-11 |4 24 108 $75.00 /hr | $8,100.00 | $3,376.00
ELE-13 |4 24 108 PIT $8,100.00 | $3,376.00
instruction
ELE-25 |4 24 108 $8,100.00 | $3,376.00
ELE-26 |4 24 108 $8,100.00 | $3,376.00
ELE-27 |3 24 54 $4,050.00 | $1,688.00
ELE-64 |3 24 90 $6,750.00 | $3,376.00
ELE-23 |4 24 108 $8,100.00 | $3,376.00
ELE-28 |3 24 90 $6,750.00 | $3,376.00
Total hours 774 $58,050.00 | $25,320.00

Additional program costs:
e Travel time and mileage for instructors — 2 hours driving@ $25.00 per hour and
100 miles @ .555 per mile.

e 10% indirect, RCCD, Norco College admin expenses (matriculation services and
supplies and materials) = $65,956.00
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Typical revenue for 24 students taking this 29 unit electronics program.

e 18,576 SCH’s (student contact hours) = 35.38 FTE approx. = $162,761.00
apportionment plus $32,016.00 enrollment fees = $194,777.00*
* No student/enrollment fees collected.

D. Assessment and Monitoring of Outcomes and Intended Achievement

As an ongoing part of program review, disciplines are required to review courses and/or
programs every four years in the comprehensive program review process to ensure currency
and relevance of course content and to meet accreditation standards and Title 5 regulations.
The digital electronics curriculum was created in 2011 and 2012 as a new academic program
and annually reviewed during the program review process. All CTE programs, such as the
electronics program, have defined program learning outcomes (PLOs). CTE program-level
assessment is a particular focus of the College’s assessment effort since 2010. All CTE
programs, including Digital Electronics, have completed a process of mapping and aligning
course SLOs to PLOs. This mapping ensures that students have a clear path to achieving the
required PLOs as they complete their program-related coursework.

CTE faculty are also engaged in assessing outcomes at the course and program-levels.
Associate faculty in electronics assess one course every semester (e.g. ELE-23 was assessed
in fall 2012, ELE-10 was assessed in spring 2013). The results each term are analyzed, in
accordance with a rubric, and submitted to the Norco College Assessment Committee
(Exhibit 9). As members of Norco College’s Assessment Committee, career and technical
education faculty collaborate on the development of assessment instruments and the
committee co-chairs provide individual technical assistance in developing and executing both
indirect and direct assessment of course SLOs and program PLOs.

To assure adherence to the course outline of record, which includes course student learning
outcomes, the scope of the faculty evaluation process includes adherence to the course
outline of record. In accordance with the RCCD-CTA Faculty Association Contract, the
College follows the prescribed routine cycles of evaluation for both full-time and part-time
instructors. Peer, administrative, and student evaluation of instruction is part of this
Improvement of Instruction process. Additionally, the Professional Development Committee
designs activities to support faculty with developing skills to improve student learning and
success.
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E. Evidence of Maintenance of Eligibility Requirements

1. Authority

The institution is authorized or licensed to operate as an educational institution
and to award degrees by an appropriate governmental organization or agency as
required by each of the jurisdictions or regions in which it operates.

Norco College is accredited by the Accrediting Commission for Community and
Junior Colleges Western Association of Schools and Colleges. Founded as a campus
of the Riverside Community College system in 1991, it received initial accreditation
as a separate college in 2010. It is authorized to operate as an educational institution
and award degrees under regulations of the California State Department of Education
and the California Community Colleges Chancellor’s Office.

2. Mission

The institution’s educational mission is clearly defined, adopted, and published
by its governing board consistent with its legal authorization, and is appropriate
to a degree granting institution of higher education and the constituency it seeks
to serve. The mission statement defines the institutional commitment to
achieving student learning.

The original mission statement for Norco campus was approved in 2006, revised in
2008, and revised a second time after the College was granted initial accreditation. It
was approved by the Board of Trustees on August 21, 2012. The mission statement
defines the College’s commitment to achieving student learning, noting that it
“encourage[s] an inclusive, innovative approach to learning” and “provide[s]
foundational skills and pathways” to transfer, certificates, and degrees. The mission
statement appears on the college website and in its catalog.

3. Governing Board

The institution has a functioning governing board responsible for the quality,
integrity, and financial stability of the institution and for ensuring that the
institution’s mission is being carried out. This board is ultimately responsible
for ensuring that the financial resources of the institution are used to provide a
sound educational program. Its membership is sufficient in size and
composition to fulfill all board responsibilities.

The governing board is an independent policy-making body capable of reflecting
constituent and public interest in board activities and decisions. A majority of the
board members have no employment, family, ownership, or other personal financial
interest in the institution. The board adheres to a conflict of interest policy that
assures that those interests are disclosed and that they do not interfere with the
impartiality of governing body members or outweigh the greater duty to secure and
ensure the academic and fiscal integrity of the institution.
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Norco College, one of three accredited colleges in the Riverside Community College
District, has a publicly elected five-member Board of Trustees, joined by a non-
voting student trustee, who governs all three colleges. Members are elected to four-
year terms, which are staggered to ensure continuity. The board holds monthly
meetings open to the public, with notices and agendas widely posted in advance.
Board members have no employment or personal financial interests in the College
and hold monthly public meetings with notices and agendas that conform to the
Brown Act. The board has policies pertaining to ethics and conflict of interest; all are
available online. The board members approve the institution’s budget and receive
monthly financial reports as well as other formal financial and audit reports to ensure
the fiscal integrity of the College. The board also approves all curricula before the
College offers any new courses, programs, or degree patterns. At its March 20, 2012
meeting, the board moved from an at-large representation to an area representation
model but continued with the five-member size.

4. Chief Executive Officer

The institution has a chief executive officer appointed by the governing board,
whose full-time responsibility is to the institution, and who possesses the
requisite authority to administer board policies. Neither the district/system chief
executive office nor the institutional chief executive officer may serve as the
chair of the governing board. The institution informs the Commission
immediately when there is a change in the institutional chief executive officer.

The Norco College president is recommended for appointment by the District
chancellor and approved by the Board of Trustees. The president reports directly to
the chancellor, who is appointed by and reports to the Board of Trustees. The
governing board has adopted Board Policy 2430, Delegation of Authority to
Chancellor and College Presidents, to define and delineate the authority of the
chancellor and the college presidents. Neither the chancellor nor the president serves
as chair of the governing board. The College informs the Commission promptly
when there is a change in executive leadership.

5. Administrative Capacity

The institution has sufficient staff, with appropriate preparation and experience
to provide the administrative services necessary to support its mission and
purpose.

Norco College has sufficient staff (24 management, 94 classified), all with the
necessary experience and qualifications, to provide appropriate administrative
oversight necessary to support its mission and purpose. In addition to the president,
the College has three vice presidents, eight deans, one associate dean, and one
assistant dean who have authority over specific units within the College. The
organizational structure demonstrates the specific areas of responsibility for each of
the administrative staff as of the writing of this proposal. Administrative staff are
hired after a rigorous selection process and evaluated on a regular basis.
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6. Operational Status

The institution is operational, with students actively pursuing its degree
programs.

Norco College has operated continuously since 1991, with 9,819 students as of fall
2013 actively pursuing certificates and degrees as well as preparation for transfer to
four-year institutions. In spring 2013, the College awarded 712 degrees in 34 majors.

7. Degrees

A substantial portion of the institution’s educational offerings are programs that
lead to degrees, and a significant proportion of its students are enrolled in them.

To meet its stated mission, Norco College offers Associate of Arts and Associate of
Science degrees and a variety of certificates. The 2013-2014 Norco College catalog
offers a detailed list of associate of arts areas of emphasis (AOE), Associate Degree
for Transfer areas, and associate of science areas of emphasis, CTE programs and
certificates. Most students graduate with degrees in one of seven AOEs or with
certificates in one of 42 CTE programs, but the total number of degree patterns
available and listed in the fall 2013-2014 catalog exceeds 75.

8. Educational Programs

The institution’s principal degree programs are congruent with its mission, are
based on recognized higher education field(s) of study, are of sufficient content
and length, are conducted at levels of quality and rigor appropriate to the
degrees offered, and culminate in identified student outcomes. At least one
degree program must be of two academic years in length.

Norco College’s principal degree programs are congruent with its mission, based on
recognized higher education fields of study, of sufficient content and length,
conducted at appropriate levels of quality and rigor, and lead to identified learning
outcomes. The degree programs meet California Code of Regulations and curriculum
requirements and, when combined with general education, represent two years of full-
time study. Course outlines of record in both credit and non-credit classes meet
student learning outcomes. All academic programs also have defined learning
outcomes, and outcomes for both courses and programs are systematically assessed.
The 2013-2014 Norco College catalog lists 42 AA/AS degrees, 28 state-approved
career/technical certificates, and 14 locally approved certificates offered by the
College.

9. Academic Credit

The institution awards academic credit based on generally accepted practices in
degree-granting institutions of higher education. Public institutions governed by
statutory or system regulatory requirements provide appropriate information
about the awarding of academic credit.
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Norco College awards academic credit based on accepted practices of California
community colleges under the California Code of Regulations, Title 5 §55002.5.
Detailed information about academic credit is published annually in the college
catalog.

10. Student Learning and Achievement

The institution defines and publishes for each program the program’s expected
student learning and achievement outcomes. Through regular and systematic
assessment, it demonstrates that students who complete programs, no matter
where or how they are offered, achieve these outcomes.

Board-approved institutional General Education Student Learning Outcomes (SLOS)
have been published in the college catalog since the 2007-2008 academic year.
Program-level SLOs have been defined for all Norco College AA/AS degrees, areas
of emphasis, certificates, transfer-model curricula, and career/technical programs.
Course outlines of record contain appropriate course-level SLOs integrated with
methods of instruction and evaluation; course SLOs are also linked to institutional
General Education Student Learning Outcomes and to appropriate program-level
outcomes through faculty-developed curriculum maps. All regularly taught courses at
the College are assessed at least once every four years. Programs are assessed at least
once every three years. The College has begun a program to assess one of its four
general education outcomes every fall, making it possible to assess the complete
program quadrennially.

11. General Education

The institution defines and incorporates into all of its degree programs a
substantial component of general education designed to ensure breadth of
knowledge and promote intellectual inquiry. The general education component
includes demonstrated competence in writing and computational skills and an
introduction to some of the major areas of knowledge. General education has
comprehensive learning outcomes for the students who complete it. Degree
credit for general education programs must be consistent with levels of quality
and rigor appropriate to higher education. See the Accreditation Standards,
11.A.3, for the areas of study for general education.

All degree programs require a minimum of 23 units of general education to ensure
breadth of knowledge and to promote intellectual inquiry. Students must demonstrate
competency in writing, reading, and mathematical skills to receive an associate
degree. The institution’s general education program is scrutinized for rigor and
quality by the Academic Senate, the Matriculation Committee, the Curriculum
Committee; and by the articulation of its courses with other institutions of higher
education, especially the University of California and the California State University.
The College has participated in a District wide effort to revise both the general
education student learning outcomes and the program itself, to ensure greater
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curriculum alignment. Assessment of general education learning outcomes is ongoing
and systematic.

12. Academic Freedom

The institution’s faculty and students are free to examine and test all knowledge
appropriate to their discipline or area of major study as judged by the
academic/educational community in general. Regardless of institutional
affiliation or sponsorship, the institution maintains an atmosphere in which
intellectual freedom and independence exist.

Norco College supports academic freedom for both its faculty and students. Faculty
and students are free to examine and test all knowledge appropriate to their discipline
or area of major study as ensured by Board Policy 4030 endorsing the American
Association of University Professors (AAUP) Statement on Academic Freedom. The
institution prides itself on offering an open, inquiring, yet respectful educational
atmosphere, evidence of its commitment to intellectual freedom and independence of
thought. The College publishes a statement on Academic Freedom in its catalog.

13. Faculty

The institution has a substantial core of qualified faculty with full-time
responsibility to the institution. The core is sufficient in size and experience to
support all of the institution’s education programs. A clear statement of faculty
responsibilities must include development and review of curriculum as well as
assessment of learning.

In fall 2013, Norco College employed 67 full-time faculty and 183 associate faculty.
All faculty meet the minimum requirements for their disciplines based on regulations
for the Minimum Qualifications for California Community College Faculty
established in Title 5 of the California Code of Regulations. Nearly half hold terminal
degrees. Clear statements of faculty roles and responsibilities exist in the faculty
Collective Bargaining Agreement, the Faculty Handbook, and established processes,
including strategic planning and the improvement of instruction process. These
responsibilities, entrusted primarily to full-time faculty, include participation in
curriculum, in program review, in the development and assessment of student
learning outcomes, and in the strategic planning processes.

14. Student Services

The institution provides for all of its students appropriate student services that
support student learning and development within the context of the institutional
mission.

Norco College’s student services programs—ranging from online tutoring to support

for Veterans and foster youth—are comprehensive and robust. They support student
learning and development within the context of the college mission, which identifies
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service to students as its first priority. Students can access information, forms, and
services through links provided on the College’s home page.

15. Admissions

The institution has adopted and adheres to admission policies consistent with its
mission that specify the qualifications of students for its programs.

Norco College has adopted and adheres to admissions policies consistent with its
mission as a public California community college and in compliance with Title 5 of
the California Code of Regulations. Student admission policy supports the Norco
College mission statement and helps to ensure that students are appropriately
qualified for the program and course offerings. Information about admissions
requirements is available in the college catalog, in the schedule of classes, and on the
college website. Students take placement tests in reading, math, ESL, and English as
a prerequisite for admission into the appropriate level in those disciplines.

16. Information and Learning Resources

The institution provides, through ownership or contractual agreement, specific
long-term access to sufficient information and learning resources and services to
support its mission and instructional programs in whatever format and
wherever they are offered.

Norco College provides access to sufficient print and electronic information and
learning resources through its library, electronic databases, and programs to meet the
educational needs of its students. The library has staff to assist students in the use of
college resources. Internet access and online computer search capabilities are
available without charge to students in the library, student support programs, and in
computer labs. The College also makes free wireless connectivity available
throughout the campus. The institution is committed to enhancing its learning
resources, regardless of location or delivery method.

17. Financial Resources

The institution documents a funding base, financial resources, and plans for
financial development adequate to support student learning programs and
services, to improve institutional effectiveness, and to assure financial stability.

Norco College, through the Riverside Community College District, receives and
documents the funding base from the Chancellor’s Office for California Community
Colleges. The Riverside Community College District allocates funding, using the
process outlined in the District’s budget allocation model, to the three colleges in the
district and to the district administrative offices. The District’s and the College’s
mission statements, program review processes, and strategic planning processes serve
as the basis for allocating the district’s and the College’s resources. The budget and
planning processes support a comprehensive set of learning programs and services, all
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aimed to improve institutional effectiveness. The District’s annual budget is publicly
adopted by the Board of Trustees and funds the College’s student learning programs
and services. Under the direction of the president, the vice president for Business
Services oversees appropriate and effective utilization of the College’s annual budget.
The planning process, institutional audits, various state reports, and Office of the Vice
Chancellor of Business and Finance assure that the College remains financially stable.

18. Financial Accountability

The institution annually undergoes and makes available an external financial
audit by a certified public accountant or an audit by an appropriate public
agency. The institution shall submit with its eligibility application a copy of the
budget and institutional financial audits and management letters prepared by an
outside certified public accountant or by an appropriate public agency, who has
no other relationship to the institution, for its two most recent fiscal years,
including the fiscal year ending immediately prior to the date of submission of
the application. The audits must be certified and any exceptions explained. Itis
recommended that the auditor employ as a guide Audits of Colleges and
Universities, published by the American Institute of Certified Public
Accountants. An applicant institution must not show an annual or cumulative
operating deficit at any time during the eligibility application process.
Institutions that are already Title IV eligible must demonstrate compliance with
federal requirements.

The Riverside Community College District undergoes and makes public an annual
external audit for the district and its colleges by a contracted certified public
accounting firm. The Board of Trustees reviews these annual audit reports regularly.
Also, the District responds to the annual audit management letters to delineate the
manner by which the District has addressed the auditor’s concerns or
recommendations. In addition, the Chancellor’s Office for California Community
Colleges monitors the District’s financial stability and compliance with state
regulations and codes through the annual 311 Report submitted in the fall of each
year. The Riverside Community College District has demonstrated continued
compliance with Title 1V federal requirements. Copies of the district budget and audit
reports for the last few years are available online.

19. Institutional Planning and Evaluation

The institution systematically evaluates and makes public how well and in what
ways it is accomplishing its purposes, including assessment of student learning
outcomes. The institution provides evidence of planning for improvement of
institutional structures and processes, student achievement of educational goals,
and student learning. The institution assesses progress toward achieving its
stated goals and makes decisions regarding improvement through an ongoing
and systematic cycle of evaluation, integrated planning resource allocation,
implementation, and re-evaluation.
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Norco College has a comprehensive and systematic institutional planning process,
integrated with the District Strategic Plan and the college mission statement, to
provide planning for the development of the College. It has integrated planning for
academic personnel, learning resources, student services, facilities, and financial
development, as well as procedures for program review, assessment, and institutional
improvement. Annually generated Administrative, Student Services, and Instructional
Program Review documents (made public through links on the college webpage),
along with Educational, Facilities, and Technology master plans, drive institutional
planning. All of these processes are periodically reviewed and (when necessary)
modified to ensure they have as their primary focus the support of student learning.

20. Integrity in Communication with the Public

The institution provides a print or electronic catalog for its constituencies with
precise, accurate, and current information concerning the following (34 C.F.R §
668.41-43; 8668.71-75):

General Information

e Official Name, Address (es), Telephone Number(s), and Website Address
of the Institution.
Educational Mission
Course, Program, and Degree Offerings
Academic Calendar and Program Length
Academic Freedom Statement
Available Student Financial Aid
Available Learning Resources
Names and Degrees of Administrators and Faculty
Names of Governing Board Members

Requirements
e Admissions
e Student Fees and Other Financial Obligations
e Degree, Certificates, Graduation and Transfer

Major Policies Affecting Students
e Academic Regulations, including Academic Honesty
e Nondiscrimination
e Acceptance of Transfer Credits
e Grievance and Complaint Procedures
e Sexual Harassment
e Refund of Fees

Locations or Publications Where Other Policies may be Found.
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Norco College publishes a catalog and addendum annually and a schedule of classes
four times a year (one for each academic term) that contain separate listings of classes
offered on each college and off-campus centers. The schedule of classes is available
electronically, and limited copies of the catalog are available in hard copy. These
documents, along with multiple district and college websites and other appropriate
publications, provide accurate and current information about the institution that
announces its mission and goals, its admission requirements and procedures, its
academic calendar and program length, its rules and regulations, its cost and refund
policies, its learning resources, its financial aid centers, its grievance procedures and
other policies affecting students, the names and academic credentials of its faculty
and administrators, the names of the Board of Trustee members, and all other items
related to attending or withdrawing from the institution.

21. Relations with the Accrediting Commission

The institution provides assurance that it adheres to the Eligibility
Requirements and Accreditation Standards and policies of the Commission,
describes itself in identical terms to all its accrediting agencies, communicates
any changes in its accredited status, and agrees to disclose information required
by the Commission to carry out its accrediting responsibilities. The institution
will comply with Commission requests, directives, decisions and policies, and
will make complete, accurate, and honest disclosure. Failure to do so sufficient
reason, in and of itself, for the Commission to impose a sanction, or to deny or
revoke candidacy or accreditation (34 C.F.R 8668 - misrepresentation).

Norco College has demonstrated its commitment to the eligibility requirements,
accreditation standards, and policies of the Commission. Since the last Self
Evaluation Report in 2009, the College has had an ongoing dialogue with the
Commission and has complied with all Commission requests, directives, and
decisions. The Riverside Community College District Board of Trustees provides
assurance that Norco College adheres to Commission requirements, standards, and
policies, describes the College in identical terms to all its accreditation agencies,
communicates any changes in its accredited status, and discloses information required
by the Commission to carry out its accrediting responsibilities. All disclosures by the
College have been, and will continue to be, complete, accurate, and honest.

F. CERTIFICATION OF CONTINUED COMPLIANCE WITH THE
STANDARDS FOR ACCREDITATION

Norco College meets or exceeds all of the standards of accreditation. The College’s last
comprehensive evaluation and visit was in October, 2009. In January 2010, the Accrediting
Commission of Colleges and Junior Colleges (ACCJC) took action to accept Norco College’s
Self-Study and granted initial accreditation. Since that time, the College has completed a
Follow-Up Report with a visit in November 2010 and completed its Mid-Term Report in
March 2012. In accepting the College’s Follow-Up Report, the Commission noted the
College’s “robust efforts beyond the current stage in the work of the three planning councils,
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vigorous evaluation of student support services in all courses, and continued monitoring of
the College’s responses to Accreditation Standards and Commission policies. Regarding the
Mid-Term Report, the Commission noted “the College had fully resolved the three
recommendations from the 2010 Comprehensive Evaluation.” Presently, the College is
completing its Self-Evaluation in preparation for its March 3-6, 2014 visit from Commission
representatives. Accreditation standards will not be impacted by the proposed change.

Standard I: Institutional Mission and Effectiveness

The institution demonstrates strong commitment to a mission that emphasizes
achievement of student learning and to communicating the mission internally and
externally. The institution uses analyses of quantitative and qualitative data and
analysis in an ongoing and systematic cycle of evaluation, integrated planning,
implementation, and re-evaluation to verify and improve the effectiveness by which
the mission is accomplished.

The proposed substantive change underscores the College’s commitment to serve its
community, to develop workforce expertise through the development and enhancement
of skills, and to collaborate with educational institutions and to establish industry
partnerships. The collaboration with MSJC and the partnership with IRC established in
this initiative is in direct alignment with the College’s mission to serve students, the
community, and the workforce by providing educational opportunities. Offering a
pathway for students to complete the Digital Electronics certificate and degree at an off-
campus site strongly supports the College’s mission.

The proposed substantive change enhances the College’s ability to address its mission of
providing educational opportunities and developing the community’s workforce.

Standard Il: Student Learning Programs and Services

The institution offers high-quality instructional programs, student support services,
and library and learning support services that facilitate and demonstrate the
achievement of stated student learning outcomes. The institution provides an
environment that supports learning, enhances student understanding and
appreciation of diversity, and encourages personal and civic responsibility as well as
intellectual, aesthetic, and personal development for all of its students.

A. Instructional Programs
The College assures the quality of the courses to be offered at the IRC site to have the
same rigor, content, and quality as the courses it offers at the college. Regardless of
location, the courses and programs of study are approved by the College’s
Curriculum Committee and are taught with adherence to the established and approved
course outlines of record. All courses are taught with the most appropriate pedagogy
and methodology with respect to the course outline of record and the use of state-of-
the art instructional and discipline/course-specific technology. More specific details
have already been included in the equipment and facilities sections of this Substantive
Change Proposal.
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The proposed substantive change represents the College’s intent to address the needs
of community college students. Offering the courses at the students’ worksite is a
way of increasing access and extending educational opportunities to students who
might not otherwise be able to participate in the Digital Electronics certificate/degree
program offered at the College. Completing the program at their worksite, allows
these students to complete an educational goal while enhancing their workplace skills.

The Digital Electronics courses and certificate/degree program have established
student and program learning outcomes. As noted earlier in this document, the
faculty member who will be delivering the course/program instruction at the IRC site
has participated in an orientation that included information on outcomes assessment
and the use of data for improved learning outcomes. The College has established a
culture of assessment and the assessment of program level outcomes for career and
technical programs has been an emphasis of the College’s assessment efforts since
2010. The digital electronics faculty completed a process of mapping and aligning
course SLOs to PLOs. One course in the program is assessed every semester. Most
recently, ELE 10 was assessed in spring 2013.

Additionally, as a newly-hired faculty member, the associate faculty member teaching
at the IRC site was evaluated in accordance with the RCCD-CTA Faculty Association
Contract. His teaching was determined to be in accord with the course outline of
record which includes adherence to the stated student learning outcomes. As part of
the on-going assessment effort, student progress, course completion, success, and
retention in the program will be monitored. Data will be collected and analyzed and
used to inform the future effectiveness of the course delivery, instruction, and
program relevance.

B. Student Support Services
Student support services at Norco College are being increasingly made available in a
variety of formats which include face-to-face and online. The registration process is
now exclusively conducted through a web-process, Web Advisor. Student
advisement, book sales, and tutorial support are all available on campus as well as
online. Counselors have also begun to meet with students one-on-one to complete
educational plans starting in December 2013. The availability of online student
support services complements and enhances the offering of the Digital Electronics
program to students who will be enrolled at the IRC site. While financial aid
workshops are held on an ongoing basis, students in the Digital Electronics program
at IRC will not be responsible for fees as this program is being offered through
contract education with the employer paying for the total cost of instruction. As
noted in this document’s narrative, information on available student support services
has been provided to students, for example, Net Tutor. Additional resources and links
to support are available on the College’s website.
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C. Library and Learning Support Services
More than a dozen online databases are available for the use of Norco College
students who, like most contemporary community college students, conduct the
majority of their course-related research online and appreciate the flexibility of on-
demand access to library and learning resources. Additionally, ebooks, multimedia,
and streaming video are accessible through the virtual library catalog. The
availability of online library resources as well as counseling and tutorial services
enables the students in this program to access services on an as-needed basis. There
is, therefore, a strong congruence between the substantive change proposed for
delivery of the Digital Electronics certificate/degree program at the IRC worksite and
the manner in which library and learning support services are provided by Norco
College.

Standard I11: Resources

The institution effectively uses its human, physical, technology, and financial
resources to achieve its broad educational purposes, including stated student
learning outcomes, and to improve institutional effectiveness.

A. Human Resources
Norco College has sufficient human resources to support the proposed substantive
change. The District’s Office of Diversity and Human Resources facilitated the hire
of the new associate faculty member in electronics. The sequence of courses and
scheduling of classes for the Digital Electronics program will be delivered totally by
the new associate faculty member which eliminates any human resources impact to
the College. The College’s administration, specifically the Vice President of
Academic Affairs and Dean of Instruction, Career and Technical Education and the
program’s department chair and electronics faculty have provided leadership in
establishing and implementing the program. An orientation has already been
provided for the digital electronics associate faculty member by the faculty
department chair including assessment efforts and a review of the official course
outline of record. Every detail has been planned to ensure that the instruction being
delivered at the IRC worksite will be equal to that offered at the College. An
organization structure for the program is provided in the Appendix.

B. Physical Resources
The IRC worksite and designated instructional space was visited by college
administration, faculty and staff to ensure that it meets college standards for course
delivery. The safety of students is provided by the presence of a security guard who
is on duty twenty-four hours a day, seven days a week. Proper identification is
required to access the facility. The classroom, located in Training Center 1 (TC1) is
ADA compliant, seats thirty students, and is equipped with the required instructional
technology. Other instructional equipment items, such as laptops, multimeters, and
oscilloscopes are all being supplied by IRC to support the instructional program at no
cost to Norco College.
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C. Technology Resources
The instructional technology required to implement the proposed substantive change
is available and in place. The College has a site license for the required electronics
software and as previously mentioned, laptops and other technical equipment are
maintained in a locked cabinet inside the classroom.

D. Financial Resources
The proposed substantive change request does not require any college resources. The
entire cost of instruction including the faculty member’s compensation, instructional
space, and student fees are all being paid by IRC as part of the contractual agreement
between the College, RCCD, and IRC. The budget analysis for the delivery of the
courses is noted elsewhere herein.

Standard 1V: Leadership and Governance

The institution recognizes and utilizes the contributions of leadership throughout
the organization for continuous improvement of the institution. Governance roles
are designed to facilitate decisions that support student learning programs and
services and improve institutional effectiveness, while acknowledging the designated
responsibilities of the governing board and the chief administrator.

The establishment of this collaboration with MSJC and partnership with IRC has been
planned with the full concurrence and knowledge of the College’s shared governance and
planning groups. Multiple planning meets were held prior to entering into the agreement
to offer the Digital Electronics certificate/degree at the IRC worksite. Consideration was
given to the best interests of the targeted student population as well as the potential
impact to the College. Only after it was clearly established that the proposed offering of
the certificate at the off-campus site was determined to be in direct alignment with the
College’s mission did the planning for implementation begin in earnest. A thorough
assessment of needs and resources was conducted. The partnership has been fully vetted
through the College’s strategic planning process and has been enthusiastically received
by the college community. The proposal has received all of the necessary internal and
external approvals including the approval of the College’s Academic Senate and
Institutional Strategic Planning Committee (ISPC), the District’s Board of Trustees,
MSJC’s approval allowing Norco College to offer the program in its service area, and the
contractual agreement with IRC. The proposed change aligns with the College’s mission
to raise the skill level and expertise of the community’s workforce and provides increased
access and opportunities for students to complete their educational goals.
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H. Certification of Continued Institutional Compliance with Commission
Policies

Policy on Distance Education and on Correspondence Education

Commission policy specifies that all learning opportunities provided by accredited
institutions must have equivalent quality, accountability, and focus on student
outcomes, regardless of mode of delivery. This policy provides a framework that
allows institutions the flexibility to adapt their delivery modes to the emerging needs
of students and society while maintaining quality. Any institution offering courses
and programs through distance education or correspondence education is expected
to meet the requirements of accreditation in each of its courses and programs and at
each of its sites.

At Norco College all courses offered in the online or in the hybrid format presently exist
as traditional face-to-face having the same student learning outcomes as the face-to-face
offerings. Assessment of student learning outcomes in distance education courses occurs
according to the rotation for course assessment developed by the College’s Office of
Institutional Effectiveness. Faculty teaching distance education courses are evaluated
regularly via the Improvement of Instruction process outlined in the bargaining
agreement between the Faculty Association and the Riverside Community College
District.

Before a course is offered in distance education format, the course must undergo an
additional curriculum approval process. The details of this process, outlined in the
College’s CurricUNET website in the section “How to Build a DE Course Proposal,”
includes approval by the discipline faculty and by other college departments, including
the library, and Disabled Student Resources. The faculty proposing the course must
explain the details of the course management, including how the course supports regular
and substantive interaction between faculty and students and offer a rationale for teaching
the course in the distance education format.

As is the case with all other curriculum, distance education course development falls
under the purview of the Curriculum Committee at both the local and district levels.
Faculty who teach in an online-based course must complete the Online Blackboard
Academy, which consists of six online modules that must be completed within a month.
The Open Campus Office has also created over 100 online tutorials for faculty and has
implemented a faculty peer mentoring program in which two to three faculty at each
college serve as mentors to support distance education faculty. The College also uses a
secure log-in and password procedure to verify each student’s identification.
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The Distance Education Committee (DEC), a standing committee of the Academic
Senate, further supports excellence in teaching and learning in the online environment.
The DEC works collaboratively with both the Professional Development Committee and
the Technology Committee to ensure that distance education faculty have the necessary
training and technology support for their courses.

Policy on Institutional Compliance with Title IV

The institution has policies and procedures to ensure sound financial practices and
financial stability. The District and College continually assess the availability of
resources for the repayment of debt to ensure the fiscal stability of the institution.

Norco College monitors and manages student loan default rates to ensure compliance
with federal requirements. The College’s financial aid office reviews receipt,
disbursement, and loan default rate to ensure compliance with federal regulations. Norco
College’s student loan default rate for the past two years was:

e 2010 10.9% (2 year official)
e 2011 10.0% (2 year draft)

In the future, the College will be assigned three year rates. The College has contracted
with a vendor to assist in managing its default rate. It is providing outreach to students in
the form of information on repayment options. In addition, financial aid staff are
monitoring periodic information for students who are in the repayment process and who
may be in danger of default.

Policy on Institutional Advertising, Student Recruitment, and Representation of
Accredited Status

All accredited institutions, or individuals acting on their behalf, must exhibit
integrity and responsibility in advertising, student recruitment, and representation
of accredited status. Responsible self-regulation requires rigorous attention to
principle of good practice.

Because Norco College is an open enrollment institution, it does not actively recruit
students, although it has outreach efforts that include visits to local high schools and
assisting students in navigating the process of enrollment and matriculation. The college
catalog, various web pages, and the schedule of classes accurately and clearly identify all
conditions for transfer of course credits, conditions for acceptance of course credits,
requirements for course completion and licensure examinations, degree and certificate
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completion requirements, a list of full-time faculty members and their degrees, and all
entrance requirements in addition to all other items listed in the Commission Policy.
Also, it accurately represents its accredited status in the college catalog and on the
college website.

Policy of Institutional Degrees and Credits

An accredited institution conforms to a commonly accepted minimum program
length of 60 semester credit hours or 90 quarter credit hours awarded for
achievement of student learning for an associate degree. Any exception to this
minimum must be explained and justified.

An accredited institution must have in place written policies and procedures for
determining a credit hour that generally meet commonly accepted academic
expectation and it must apply the policies and procedures consistently to its courses
and programs.

At the time of an educational quality and institutional effectiveness review (formerly
comprehensive review), the Commission will review the institution’s policies and
procedures for determining credit hours for its courses and programs and how these
policies and procedures are applied. The Commission will as part of this review
assess whether the institution implements the clock-to-credit hour conversion
formula. The Commission will make a reasonable determination of whether the
institution’s assignment of credit hour conforms to commonly accepted practice in
higher education using sampling and other methods. If, following the review, the
Commission finds systematic non-compliance with this policy or significant non-
compliance regarding one or more programs at the institution it must take
appropriate action and promptly notify the U.S. Department of Education (34
C.F.R. §602.24 (f) (1), (2); §668.8 (I) (1).)

All degrees and credits awarded at Norco College conform to commonly accepted
practices in higher education and fulfill all Title 5, California Education Code, and the
California Community College Accounting Manual requirement regarding credit hour
and clock hours and certificate and associate degree requirements. The academic courses
of study in the various degree and certificate programs have sufficient length, breadth,
and content; the courses of study have appropriate levels of rigor and clear statements of
student learning outcomes and undergo periodic assessment to ensure that students are
achieving those outcomes. The College has articulation agreements with the California
State University system and the University of California to ensure that the courses meet
the commonly accepted standards for transfer. Also, degrees and certificates that exceed
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18 units have been reviewed and approved by the Chancellor’s Office for California
Community Colleges.

Policy on Institutional Integrity and Ethics

Accredited institutions, or individuals acting on their behalf, must exhibit integrity
and subscribe to and advocate high ethical standards in the management of its
affairs and all of its activities dealing with students, faculty, and staff, its governing
board, external agencies and organizations, including the Commission, and the
general public.

Norco College and the Riverside Community College District make an effort to provide
clear and accurate information to the public and all constituencies. The institution, both
the college and the district, complete all annual reports to the Commission, to the
Chancellor’s Office for California Community College, to the state and federal
governments, and to any other body needing information about the College. These
reports are available to the public, many of which are available on the various websites.
The college catalog, the schedule of classes, and various college and district websites
provide information about the mission, the programs, admission requirements, available
student services, fees and costs, financial aid programs, transcripts, transfer of credit, and
refunds as well as its accredited status. Board policies exist to assure integrity with
academic honesty, hiring, conflict of interest, and due process protections and are
regularly reviewed and available on the district websites. The Board of Trustees Policy
Manual includes policies for each of the areas identified in this Commission Policy on
Integrity and Ethics, including the code of ethics for the Board of Trustees,
administration, faculty, and students. It includes grievance and complaint procedures for
all constituencies of the college, including procedures for confidential and anonymous
submission of complaints.

Policy on Contractual Relationships with Non-Regionally Accredited Organizations

When an institution contracts certain functions to a related entity, the institution is
responsible to the Commission for presenting, explaining, and evaluating all
significant matters and relationships involving related entities that may affect
accreditation requirements and decisions at the time of eligibility review, candidacy
review, initial accreditation, educational quality and institutional effectiveness
review, follow-up and special reports, all other times deemed relevant by the
Commission. Although a related entity may affect an institution’s ongoing
compliance with the Accreditation Standards, the Commission will review and hold
responsible the applicant, candidate, or accredited institution for compliance with
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Accreditation Standards. The Commission will protect the confidential nature of all
information submitted by the institutions or by related entities except as otherwise
required by law or other Commission policies.

If an institution is part of a district/system with shared facilities or processes (e.g.,
library) or centralized information (e.g., strategic plan), the institution may use
documents prepared by the district/system in its report to the Commission. The
accredited institution’s obligation to report any changes in control, legal status or
ownership through its substantive change process also applies to related entities.

Contractual agreements at Norco College consist of grants and awards, outside agency
contracts for personal and professional services, construction contracts, consultant
agreements, instructional service agreements, and contracts for information technology.
All contracts are submitted to College Business Services by the contracting division or
department via a Contract Transmittal Form (CTF). The Vice President of Business
Services reviews each contract to ensure that it is consistent with the College’s mission
and goals, as well as for fiscal impact, risk component, termination clauses, standards of
conduct, and any language that may have potential exposure for the District. The
District’s in-house legal counsel reviews each contract to insure proper legal terms. Once
that review is complete, the contract is sent to the college president for review and
signature. Contracts that have a fiscal impact between fiscal years are input into the
financial accounting system in the appropriate fiscal year so that an automatic
encumbrance of financial resources takes place.

The president is delegated the authority to sign a contract as an enforceable obligation on
behalf of the college. For services of $83,400 or more, Board of Trustees approval must
be obtained prior to implementation of contracted services. The services of independent
contractors are considered temporary in nature and individual contractors must meet
specific criteria.

Requests for instructional service agreements follow a contract process that must be
approved by Teaching and Learning Committee of the Board of Trustees. Contracts
include terms of instruction as well as terms and conditions for cancellation and
termination of the arrangement. Instructors must meet existing college hiring standards
and must be approved by the Board of Trustees as well. Academic Affairs performs
research to ensure that all programs meet the needs of state regulations for licensing. In
the absence of state regulations, industry association standards are utilized. All contracts
with outside entities go through a rigorous review and approval process (Board Policy
6340, 6345)
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Exhibit 1: International Rectifier Corporation Agreement

AGREEMENT FOR CONTRACT FOR CREDIT INSTRUCTION Page 1

RIVERSIDE COMMUNITY COLLEGE DISTRICT
On Behalf of NORCO COLLEGE

AGREEMENT FOR CONTRACT INSTRUCTION
(CREDIT INSTRUCTION)

Riverside Community College District on Behalf of Norco College, hereinafter referred to
as "Contractor”, and International Rectifier Corporation, hereinafter referred to as
"Recipient," mutually agree as follows:

1.

Contractor represents that it is a public post-secondary institution with the
capability and the experience to provide services in the area of general
education at the post-secondary level.

The Contractor will charge for the actual cost of the program, to include
instruction, administrative costs and any other costs necessary to conduct the
program. The cost of instruction could vary by college and by programs in
accordance with California Education Code §78021(b).

Contractor represents that these classes are being provided in accordance with
the California Education Code, §78020-78023.

Facilities for face-to-face classes will be provided by Recipient to conduct the
program specified herein. They shall meet the requirements of state and local
safety and health regulations during the term of the Agreement. The Contractor
will provide the course management system for the online classes if needed.

Recipient and Contractor will honor the schedule of meeting times mutually
agreed upon beginning August 2013 and not to exceed June 2016.

The location of the services shall be:

41915 Business Park Drive
Temecula, CA 92590
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AGREEMENT FOR CONTRACT FOR CREDIT INSTRUCTION Page 2

7. For a fee not to exceed $298,652 Contractor shall provide two (2) cohorts of the
following services:

The Contractor will provide For-Credit Classes as follows:

Units | #of
Sections | Cost/section
ELE-11, DC (Diract Current) Electronics 108 hours 4 2 18,722
ELE-13, AC (Alternating Current) Electronics 108| 4 2 19,722
hours
ELE-25, Digital Techniques 108 hours 4 2 19,722
ELE-26, Microprocessors & Microcontrollers 108 hours 4 2 19,722
ELE-27, Technical Communications 54 hours 3 2 13,972
ELE-64, Programmable Logic Controllers 90 hours 3 2 18,372
ELE-23, Devices & Circuits 108 hours 4 2 19,722
ELE-28, Electronics CAD (Computer Aided Design) 90 3 2 18,372
hours
Totals | 29 $ 149,326
Total Program Cost $298,652
A similar class that meets the general education requirements can be substituted
during the term of this contract if mutually agreed upon by both parties. Should
Recipient require additional services in any of the above components, the fee
shall be negotiated separately.
8. The instructor(s) shall be selected by the Contractor based on subject matter

expertise and availability. Faculty will be selected in accordance with California
Education Code §78022(a) which states:

“Faculty in all credit and noncredit contract education
classes shall be selected and hired according to procedures
existing in a community college district for the selection of
instructors for credit classes.

9. The Instructor for Contractor agrees to take the International Rectifier, “Safety
Awareness Training” that includes two parts: a 15 minute video (IRTM Overview
Video) and a 16 minute on-line course (Awareness I: General Overview) prior to the
start of any classes delivered at the International Rectifier site.

10. Instructors shall not enter the wafer fab manufacturing area.

11, All participants shall be under the direction and supervision of the instructor as
specified herein.

12.  All students selected by the Recipient must abide by the Acceptable Use Policies

when utilizing the Contractor's Course Management System. All students must take
the Online Skills Assessment Workshop prior to the start of their first online class.
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13.

14.

16.

18.

19.

20.

21.

22.

23.

AGREEMENT FOR CONTRACT FOR CREDIT INSTRUCTION Page 3

Students for all courses will only include employees of International Rectifier
Corporation.

The Contractor will invoice the Recipient for the total cost of each course on the first
day of class. The Recipient shall compensate the Contractor for the total cost of
each course provided pursuant to this Agreement in the amount specified within
forty-five (45) days following the receipt of an invoice from the Contractor for the
services described herein.

The Contractor implies no guarantee that participants will receive credits and/or the
Associate Degree based on course offerings. Participants must meet the academic
requirements based on assigned coursework and examinations to earn the units of
credit. Recipient will incur costs of instruction regardless of participant achievement.

Contractor will provide twelve laptop computers for use in the courses. Contractor
will purchase licenses for electronics education software, install in the computers
and provide this resource for the courses. This is included in the quoted cost of the
program.

The Recipient will provide participants with all needed test equipment, laboratory
space and consumables for this program.

Participants will purchase their own textbooks and ancillary technical tools required
by the course.

Contractor represents that all operations of Contractor's business are and will
continue to be conducted in compliance with Title VI and VI of the Civil Rights Act of
1964; Title IX of the Higher Education Act of 1972, the Privacy Rights of Parents and
Students Act of 1974, and all applicable local, state and federal health and safety
regulations.

Contractor shall indemnify, defend and hold Recipient harmless against any liability
whatever arising from any negligent or willful acts or omissions of the Contractor or
subcontractors participating or functioning in this training program and activities
herein provided, to the extent provided by law.

Recipient shall indemnify, defend, and hold Contractor harmless against any liability
whatever arising from any negligent or willful acts or omissions of Recipient's
employees assigned directly to this training program and activities herein provided,
to the extent provided by law.

The parties shall both provide proof of coverage of general liability insurance
(including property) in the amount of $1,000,000 per incident, $3,000,000 aggregate,
as well Workers’ Compensation insurance in accordance with the requirements of
the State of California.

The Contractor retains the right to cancel any class that is offered under this
agreement no later than 10 days before the first meeting of the class. In the event
that a course must be cancelled the Contractor will work with the Recipient to offer
an appropriate substitute course or the next course in the established pattern so as
not to disrupt the calendar for students in progress.
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AGREEMENT FOR CONTRACT FOR CREDIT INSTRUCTION Page 4

The Recipient retains the right to cancel the course that is offered under this
agreement no later than 10 days before the first meeting of the class. If the
course is canceled 10 days to 30 days prior to start of the course, 20% of the fee
will be due.

If the Recipient cancels the course 9 days to 2 days prior to the course, it shall
pay the College District 75 % of the Gourse Fee.

If the Recipient cancels the course 1 day before the course or later, 100% of the
fee will be due.

A course may be rescheduled within 80 days of the original course date, with no
penalty fee. All fees are due by the original due date.

21.  This contract shall be governed in accordance with the laws of the State of

California.
CONTRACTOR RECIPIENT
RIVERSIDE COMMUNITY International Rectifier
COLLEGE DISTRICT AND CLIENT
NORCO COLLEGE
BY: BY: -
(Signature) (Signature) /
Aaron S. Brown (Please print
Vice-Chancellor, or type
Business and Financial name and //
Services title) ¢ % P
4800 Magnolia Avenue 41915 Business Park Drive
Riverside, CA 92506 Temecula, CA 92520

PHONE: PHONE: (4/'57) 375 -5078
DATE: DATE: é// 7/ / ‘5,\_

EIN:
(Federal
Employer
Identification

Number) Cf§-|528"°(é(
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Exhibit 2: RCCD Board of Trustees Agenda Item VIII-B-1

Page 1 of 1

Agenda Item

Agenda Item (VVIII-B-1)

Meeting 8/20/2013 - Regular

Agenda Item Committee - Teaching and Learning (VIII-B-1)

Subject Agreement for Contract Educationwith International Rectifier Corporation

College/District District

Funding N/A
Recommended It is recommended that the Board of Trustees approve agreement for contract education with International Rectifier
Action Corporation for the amount of $298,652.

Background Narrative:

This agreement is part of a joint project with RCCD, Norco College and Mt San Jacinto Community College to provide International
Rectifier Corporation with educational programs awarding academic credit based on a contractual agreement. This project was
initiated at the request of International Rectifier Corporation to provide a fully accredited, Associate of Science degree with an
Electronics concentration for its employees.

Because International Rectifier is located in the Mt San Jacinto College District’'s service area, Mt San Jacinto College will provide the
courses leading to units of credit for General Education requirements and Norco College will provide the courses for the Electronics
requirements. Mt San Jacinto will make a separate agreement with International Rectifier for General Education coursesthat are directly
transferrable to Norco College. When the general education courses are completed with a passing grade by the IR employees, they will
transfer these units to Norco College. Once the general education and electronics requirements are completed, the students will petition to
graduate with an AS degree in electronics from Norco College. The program will not receive apportionment and no FTEs will be added to
the Norco College load. The contractual fees will cover the direct costs of instruction and administration. Attached also is a set of guidelines
for contract education in this matter of for-credit, contract classes with the appropriate Education Code citations.

Prepared By: Ray Maghroori, Provost/Vice Chancellor, Educational
Services John Tillquist, Associate Vice Chancellor,
Economic Development Paul Parnell, President, Norco
College

Attachments:

Guidelines for Contract Education 8 8 2013
International Rectifier Agreement 8 8 2013
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Exhibit 3: MSJC Collaboration Agreement

J
/ v Roger W. Schultz, Ph.D

Superintendent/President

e
Board of Trustees
Tom Ashley

Eugene V. Kadow

Mt. San Jacinto Community College District Ann Matte
1499 N State Street. San Jacinto, CA 92583 Dorothy |. McGargill
Gwen Schlange

July 31, 2013

Dr. Paul Parnell
Norco College
2001 Third Street
Norco, CA 92860

RE: International Rectifier Collaboration
Dear Dr. Parnell,

It is with great pleasure that | write to you in acknowledgement of our partnership with International
Rectifier Corporation (IR).

Mt. San Jacinto College allows Norco College to offer for-credit courses in our geographical service area
as part of a contract education arrangement to better our regional economy. More specifically, Mt. San
Jacinto College will offer the required general education courses, transferable to Norco College, and
Norco College will offer the electronics concentration courses. This collaboration will facilitate the
opportunity for IR employees to eventually earn an AS degree in Digital Electronics from Norco College.

MSIC is happy to collaborate with Norco College, Riverside Community College District on this project
for the betterment of our regional workforce.

Superintendent/President

San Jacinto Campus - Menifee Valley Campus L] San Gorgonio Pass Campus L] Temecula Education Complex
1499 N State Street 18237 La Piedra Road 344 W. Westward Avenue 17447 Enterprise Circle West
San Jacinto, CA 92583 Menifee, CA 92584 Banning. CA 92220 Temecula, CA 72590
951 487 6752 951.672.6752 951.922.1327 951.308.1059
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Exhibit 4: Organizational Chart for the Program

RCCD Chancellor

Office of
Economic
Development

Norco College
President

International
Rectifier
Vice President, Corporation
Academic Affairs

Dean of
Instruction, CTE

Administrative/
Fiscal support

Project Director Faculty

Electronics
Student Lab Aide
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Exhibit 5: Digital Electronics Courses, Certificate, Degree Description

DIGITAL ELECTRONICS

Required Courses (29 units) Units
ELE-11 DC (Direct Current) Electronics 4
ELE-13 AC (Alternating Current) Electronics 4
ELE-25 Digital Techniques 4
ELE-26 Microprocessors and Microcontrollers 4
ENE/ELE-27 Technical Communications 3
ELE-28 MultiSim CAD & PCB Design/Fab 3
Electives Choose from the list below 7
Electives (7 units)

ELE-10 Survey of Electronics 4
ELE-23 Electronic Devices and Circuits 4
ELE/MAN-61 Introduction to Robotics 3
ELE/MAN-63 LabView Visual Programming for Automated Systems 3
ELE/MAN-64 Programmable Logic Controllers 3
ELE-91 Fundamentals of Solar Energy 3
ELE-200 Electronics, Work-Experience 1-4
MAN-55 Occupational Safety and Health Administration (OSHA) for General Industry 2

Course Descriptions

ELE-10 - Survey of Electronics 4 units

[eYV)

Prerequisite: None.

Basic electronic theory including electron theory, Ohm’s Law, DC, AC, vacuum tube and solid state devices, antenna principles,
power supplies, amplifiers, RE oscillators, amplitude and frequency modulation, diode detection and superheterodyne
receivers, and test equipment operation (emphasis on voltmeter and oscilloscope operation). 54 hours lecture and 54 hours
laboratory.

ELE-11 - DC Electronics 4 units

Csu

Prerequisite: None.

Basic electrical theory including Ohm’s Law, the Power Law, the Current and Voltage Laws of Kirchhoff, Direct Current (DC)
theory, time constants, multimeter measurements, magnetism, electromagnetism, resistors, capacitors, coils, transient
analysis and DC Motors, voltage, current, resistance, power, series, parallel and complex series/parallel circuits. 54 hours
lecture and 54 hours laboratory.

ELE-13 — AC Electronics 4 units

Csu

Prerequisite: ELE-10, 11, 21 or 23.

Alternating Current (AC) theory, devices, circuits and applications--will include: resistance, reactance, impedance, capacitance,
inductance, Ohm's Law, Power Law, sinusoidal waveforms, Peak, Peak-to-Peak and Root-Mean-Square (RMS) measurements,
using an oscilloscope, signal generator and meter; applications of series and parallel networks of resistors, capacitors,
inductors, transformers and other AC components; J-Factors and phasor-vector solutions to both simple and complex AC
circuits; transient reactor analysis; phase-shift, phase-angle, and power-factor calculations and measurements. 54 hours
lecture and 54 hours laboratory.
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ELE-23 - Electronics Devices and Circuits 4 units

CsuU

Prerequisite: None.

Advisory: ELE-21.

Characteristics, construction, and circuit applications of electronic devices including diodes, bipolar transistors, thyristors,
integrated circuits, and optoelectronic devices. 54 hours lecture and 54 hours laboratory.

ELE-25 - Digital Techniques 4 units

[eYV)

Prerequisite: None.

Advisory: Completion of or concurrent enrollment in ELE-10 or 23. Mathematics, number systems and logic circuits as they
relate to modern electronic computers and digital systems. Boolean algebra, circuit simplifications and mapping are included.
Basic gate and digital circuits (MSI-LSI) will be analyzed and integrated into complete systems. Digital counters, registers,
encoders/ decoders, converters and timing. 54 hours lecture and 54 hours laboratory.

ELE-26 - Microprocessors and Microcontrollers 4 units

Csu

Prerequisite: None.

Advisory: ELE-25.

Computer number systems, codes, and arithmetic functions; microprocessor and microcontroller functions, architecture,
instruction sets, addressing modes, internal operations, PIA interfacing, and 1/O operations. Introduction to operating systems.
54 hours lecture and 54 hours laboratory.

ELE-27 - Technical Communications 3 units

(Same as ENE-27)

Ccsu

Prerequisite: None.

Procedures for organizing and presenting data through informal and formal documents and presentations. Includes practice in
writing memoranda, letter reports, and informal technical reports. Also includes discussion of personal resume and
preparation of job applications. 54 hours lecture.

ENE-27 - Technical Communications 3 units
(Same as ELE-27)
Ccsu

Prerequisite: None.

Procedures for organizing and presenting data through informal and formal documents and presentations. Includes practice in
writing memoranda, letter reports, and informal technical reports. Also includes discussion of personal resume and
preparation of job applications. 54 hours lecture.

ELE-28 — MultiSim CAD & PCB Design/Fab 3 units

csu

Prerequisite: None.

This course covers MultiSim schematic capture, simulation, export to UltiBoard and UltiRoute. Basic Computer-aided Design
(CAD) drafting, block diagrams, printed circuit board design-layout. The use of Computer Aided Design tools and electronics-
library component templates will be emphasized. PCB design and fabrication with through-hole and SMT/SMD devices. 36
hours lecture and 54 hours laboratory.
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ELE-61 - Introduction to Robotics 3 units
(Same as MAN-61)
Ccsu

Prerequisite: None.

Introduces students to electronics and manufacturing technology through construction, testing, and operation of functional
robots. Participation in this class will encourage students to investigate further the career opportunities available to them in
modern high-tech fields. 36 hours lecture and 54 hours laboratory.

MAN-61 - Introduction to Robotics 3 units

(Same as ELE-61)

Prerequisite: None.

Introduces students to electronics and manufacturing technology through construction, testing, and operation of functional
robots. Participation in this class will encourage students to investigate further the career opportunities available to them in
modern high-tech fields. 36 hours lecture and 54 hours laboratory.

ELE-63 - LabVIEW Visual Programming 3 units

for Automated Systems

(Same as MAN-63)

Csu

Prerequisite: None.

Advisory: CIS-1A

Prepares students to develop measurement and test systems, data acquisition, instrument control, data logging, and
measurement analysis applications using LabVIEW. Students will create applications that acquire, process, display and store
real world data. 36 hours lecture and 54 hours laboratory.

MAN-63 - LabVIEW Visual Programming 3 units

for Automated Systems

(Same as ELE-63)

Ccsu

Prerequisite: None.

Advisory: CIS 1A.

Prepares students to develop measurement and test systems, data acquisition, instrument control, data logging, and
measurement analysis applications using LabVIEW. Students will create applications that acquire, process, display and store
real world data. 36 hours lecture and 54 hours laboratory.

ELE-64 — Programmable Logic Controllers 3 units
(Same as MAN-64)
csu

Prerequisite: None.

Advisory: ELE-10 or 21.

Fundamentals of programmable logic controllers, with an emphasis on introductory programming of PLCs. Problem analysis
with solutions that integrate programming formats, auxiliary commands and functions, common programming languages, and
popular software programs used with PLCs. Installation, maintenance, troubleshooting and repair are inherent components.
36 hours lecture and 54 hours laboratory. (Letter Grade, or Pass/No Pass option.)

MAN-64 - Programmable Logic Controllers 3 units

(Same as ELE-64)

Ccsu

Prerequisite: None.

Advisory: ELE-10 or 21.

Fundamentals of Programmable Logic Controllers (PLCs), with an emphasis on introductory programming of PLCs. Problem
analysis with solutions that integrate programming formats, auxiliary commands and functions, common programming
languages, and popular software programs used with PLCs. Installation, maintenance, troubleshooting and repair are inherent
components. 36 hours and 54 hours laboratory. (Letter Grade, or Pass/No Pass option.)
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ELE-91 — Fundamentals of Solar Energy 3 units

CsuU

Prerequisite: None.

This course is for students interested in a career in the solar industry. The fundamental principles and functions of
photovoltaic industry will be introduced along with the planning, installation and maintenance of all necessary components
for a photovoltaic system. The transmission and distribution of electric power will be reviewed and basic concepts of
electricity, identification, functions and operations of components will be surveyed. 54 hours lecture.

ELE-200 - Electronics Work Experience 1-2-3-4 units

CSU*

Prerequisite: None.

Advisory: Students should have paid or voluntary employment.

This course is designed to coordinate the student’s occupational on-the-job training with related classroom instruction.
Students enrolled in this occupational work experience course must be employed in a field related to the work experience
subject area. Students may earn up to four (4) units each semester for a maximum of 16 units of work experience. No more
than 20 hours per week may be applied toward the work requirement. 18 hours lecture. Additionally, 60 hours of volunteer
work or 75 hours of paid work is required for each unit.

MAN-55 - Occupational Safety and Health 2 units

Administration (OSHA) Standards for General Industry

Prerequisite: None.

This course covers OSHA policies, procedures, and standards, as well as safety for general industry and health principles.
Topics include scope and application of the OSHA general industry standards. Special emphasis is placed on those areas that
are the most hazardous, using OSHA standards as a guide. Upon successful completion, the student will receive either an
OSHA 10 or 30 hour general industry or construction training completion card. 36 hours lecture. (Letter Grade, or Pass/No
Pass option.)
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Exhibit 6: Projected Sequence of Courses and Schedule of Classes

Session Length (weeks)  Start-End Dates Course
Eall 2013 16 Aug 26 —Dec 13 ELE-11, _DC (Direct Current)
Electronics
Spring 2014 16 Feb 18 — June 12 ELE-13,_AC (Alternating Current)
Electronics
Summer 2014 6 June- July ELE-25, Digital Techniques
Fall 2014 16 Aug - Dec EITE-26, Microprocessors &
Microcontrollers
Spring 2015 16 Feb — June ELE-27, Technical Communications
ELE-64, Programmable Logic
Summer 2015 6 June- July Controllers
Fall 2015 16 Aug - Dec ELE-23, Devices & Circuits
. ELE-28, Electronics CAD (Computer
Spring 2016 16 Feb — June Aided Design)

50



Norco College: Substantive Change Proposal

Exhibit 7: Map to off campus site (IRC) and Norco College Location

2001 Third Street
Norco, CA 92860

41915 Business Park Drive,
Temecula, CA 92590

Distance from Norco College
to International Rectifier:
40.9 miles
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Exhibit 8: Overview of International Rectifier Corporation Partnership

NORCO

COLLEGE

Career & Technical Education

International Rectifier Partnership
(Delivery of a program of study at an offsite location)

Purpose: The purpose of this document is to share the details related to the Digital Electronics AS degree that is
being delivered at an offsite, employer’s location.

Overview: Norco College, RCCD and Mt. San Jacinto College have partnered to deliver the Digital Electronics AS
Degree program to employees of International Rectifier (IR) located in Temecula, CA. IR is fully funding the
program. This three year program includes two cohorts of students (32 total) completing the general education
requirements with MSJC and the electronics courses with Norco College. The electronics classes will be held at IR in
their training classroom. RCCD is the fiscal agent for the Norco College classes. This partnership was approved by
the Board of Trustees at our August meeting. Offering classes at an offsite location will require a substantive
change application to be submitted to ACCJC. A new associate faculty member has been hired to teach these
courses. Norco College will be the certificate and degree granting institution for all forty AS degrees.

Benefits: Providing innovative educational opportunities for our students, our community, and its workforce is the
cornerstone of our mission. Having the opportunity to teach and evaluate our program in a real world
environment, at the same time partnering with industry and their incumbent workforce, creates benefits for not
only the department/discipline but the college as a whole. Collaborating with our District offices, neighboring
community colleges and meeting the needs of industry, while at the same time addressing our educational planning
goals, are also a fundamental component of our mission. Below are the strategic goals that this program positively
affects:

e Goal 1: Increase Student Achievement and Success
e Goal 3: Increase Student Access

e Goal 4: Create Effective Community Partnerships

e Goal 5: Strengthen Student Learning

Contract amount: $298,652.00

Net Revenue: $60,000.00 (Norco)
Net revenue will be reinvested to enhance the Electronics program at Norco College.

Coordinating Department: Career & Technical Education (CTE)

Fiscal Impact: Neutral to general fund. Positive for discipline.
Career & Technical Education at Norco College provides technical and academic skills designed to prepare learners to

pursue a successful career in an increasingly competitive job market, further educational opportunity and promote
lifelong learning.

52



Norco College: Substantive Change Proposal
A A A A AAAAAAAAyEy=—=N—y=EE—i—=— .

Exhibit 9: Representative Assessment Report — ELE 23

Norco College Course Assessment Report

Instructor:

Semester:

Is this the initial assessment or follow-up (closing the loop)? OInitial OFollow-up

1. Please write a short narrative summary of the data collected for the course SLO(s), Were
wou generally satisfied with the results? In which areas or SLOs (if you assessed more than
one) did the data indicate students had the most difficulty? To what do vou attribute that
difficulty? Which areas or SLOs did they find themselves achieving with greatest success?
Please attach assessment instrument [(and/ or rubric) and data summary files
[spreadsheets, tally sheets, etc) to this report.

2. Ifthisis apinitial assessment what are some suggestions for improving learning in the
course the next time it's taught? What advice would you offer to the next faculty member(s)
who teaches the course, based on data and experience teaching the course?

3. Ifthisisafollew-up (closine the logp). did the changes that were made to the course
result in improvement of student learning from the first assessment? If so, how? If not, why

did improvement not occur? What advice would you offer to the next faculty member(s)
who teaches the course, based on data and experience teaching the course?

4, What suggestions, if any, do vou have for modifying the course outline of record and for the
SLOs for the course?
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NORCO COLLEGE, RCCD
ELECTRONICS 23—Devices and Circuits
SLO-part of Mid-Term EXAM

i EN - Om completion of the
cﬁurse, al]smcﬁsful stuhb'ill h-edll to:
1. Describe the physical natue and electrical characteristics of materials that are classified as semiconductors.
2. Explain the operation and bissing requirements of diodes, bipolar transistors, field effect tramsistors, thyristors,
and optoelectronic devices.
3. Discuss the constmoction and uses of analog and digital inteprated cinouits.
4. Discuss the three basic types of tansistor amplifier confizorations, describe their operation, and compare the
characteristics of each.
5. Identify and explain the operation of power supplies and their cirouitry.
. Explain the basic principles of operation of both sinusoidal and non-simnsoidal escillators.

Occupational classes are competency-based. Electronics classes are meant to prepare you for an
occupation, where you must be competent to keep your job. In order to pass this class, a student
nmst be able to do g]] of the above things (SLOs), to at least a mimimmim level of competency, as
judged, using the instructor’s ubne, from your answers to the following tasks and questions:

A) Please wrte a legible narrative essay that gives an overview of the manufacturing
processes used to make a PN-Junction Diode, using the specific terms and phrases that
were wiitten on the whiteboard durmg our preparatory lecture sessions. In this essay,
state the purpose of doping of a semiconductor matenal, and how it works to alter the
conductivity of the semiconductor material Continue your explanation until the doped
crystal is fabricated into a PN-Tunction Diode, encapsulated into a package with axial
leads, ready to be mounted on a through-hole ponted circmt board.

B} Legibly discuss the biasing requirements (forward and reverse) of a germanium, PN-
Junction Diode, and explain how conductivity of the device 1s affected n these biasing

modes. How does each biasing mode affect the depletion zone, to allow, or to disallow
conduction? Also, comelate the words Cathode and Anode with the electnical schematic
of a diode, and the P-type and N-type matenials mside, with respect to an

applied voltage source (and polanty). Use sketches to demonstrate each type of biasing,
and label them clearly.

C) Discuss the biasing requirements of a silicon, NPN transistor, with respect to the entter,
base and collector regions. and the depletion zones (that naturally occur at each junction
without biasing). Use sketches to help clanfy how a transistor amplifies current, as you
discuss the current-gain specification, called Beta.

D) What qualifies a device to be considered an Opto-Electronic component?

E) Describe the operation of a red LED, along with its characteristics in forward and reverse
bias.
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F) Explain the operation of a Photo-Transistor.

) What are the names of each of the wires on a JFET? And, for an N-channel JFET,
discuss how biasing affects its operation, when placed in senies with a load resistor.

H) What is the difference between the operational characteristics of an Analog versus a
Digital I.C. (Integrated Circuit), relative to saturated or linear modes of operation?

I) Brnefly discuss the manufacturing of integrated circuits (this overview does not need to
tell of tiny details, such as chemicals used, or temperatures, for mmstance).

T} Explain how an SCE. latches ON, and what it takes to tumn it OFF again. Use sketches to
help clarnify these sequences.

K) For linear, non-saturated operation, what 1s the normal biasing requirement of a Bipolar
Junction Transistor (BJIT, emitter to base, and base to collector junctions)? Use amy
sketches that may help to clanfy your answers.

L) What are the three types of BJT amplifier configurations, by name? Also, draw a
schematic symbol of each configuration that clearly shows each having one input, cne
output and one common connection. Also for each one. briefly characterize 1t, by current
gain, voltage gain, and impedance characteristics (input to cutput).

M) Draw a block-diagram and a schematic of a typical, low-cost, power adapter (AC to DC
power supply), name each of the needed components and describe the fimetion of each
section of this Half-Wave Fectified, non-voltage regulated supply, with moderate ripple
voltage. Also, descnbe how each and every component helps to accomplish the overall
job of this low-cost power supply.

W) Draw a block-diagram and a schematic of a typical, higher-quality, power adapter (AC to
DC power supply), name each of the needed components and describe the fimction of
each section of this Full-Wave Rectified (non-center-tapped), zener controlled, voltage
regulated supply, without sigmificant npple voltage. Also. desenbe how each and every
component helps to accomplish the overall job of this higher-gquality power supply.

) What is the purpose of an oscillator, in general (what does it do)? What are the necessary
parts of an oscillator (disenssing a block diagram you will draw)?

P) What 15 the difference between a sinusoadal oscillator and a non-smmuscidal oscillator, and
upon what portion of the amplification curve does each operate?

) Using sketches and words, explain the proper biasing of a JFET for normal, linear
source and dram.
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If you have performed competently, then you will receive a letter-grade that is proportional to
total, accummulated points that you have eamed in lecture and lab sections. If you lack anything,
above, then you will recerve more opportunities to prove your competency before, and includng,
the final exam  All successfinl students will have demonstrated competency in each required area
by the final day (when grades are submitted). Some areas regquire multiple measures of
demonstration, due to compound language written into the Course Cutline of Record, for each
SLO. SLO assessment items A through (), above, assess each part of each SLO, entirely.
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SLO Assessment Results & Milestones Met for ELE-23 Students Sth UPDATE today, on 12-15-12
SLO Question/Answer Letters & Correlation to Written 5L0s in Catalog There is a Pass/Fail (a
SL0 # & lrem Maps to ===>(1a;b & [(1b& 1b Addional l:ilme Was g
SL0 # & Hem Maps to ===> 2:;b;c&lb (2:a;b;d 2a;E 2:a;b;ce |2:3;be 2:a;b;e 3:b;c;d 3apcd 2a;b;f
Completing Student Index Nos.: A B C D E E G H 1 1
1 a 3 2 2 2 3 2 2 3 3
2 3 3 4 2 2 3 2 3 3 2
3 3 3 2 . | 2 3 3 a4 3 2
4 2 2 2 2 2 2 2 2 2 3
5 3 3 2 2 3 2 3 3 2 4
[ a 3 4 3 3 2 3 3 4 4
7 3 3 3 2 2 3 3 2 3 2
B a 4 4 3 2 2 3 2 3 2
9 2 2 2 2 2 3 2 2 3 2
10 a 4 3 4 4 2 3 3 2 3
11 2 2 2 2 2 4 2 2 2 3
12 2 2 2 2 2 2 2 3 2 2
13 3 4 4 2 2 3 3 2 2 3
14 a z 2 2 2 2 2 2 2 2
15 3 2 3 2 2 3 3 2 3 2
16 3 z 2 2 2 2 2 2 2 3
17 a4 2 2 4 4 2 2 2 3 3
werage of all MT deltas==>
Only students with ALL 510s |abowe a rubric score of 1 can pass this class. The Rubric allows up to 2 points for maximum comple
M A score of 0 on any item will eam an F for the course. Multiple indicators of an 510, above a 1, may be average]
STUDENT LEARNING OBJECTIVES (SI.0s-): On completion of the course, students will be able to: |
1 Dm&mmm&}wﬁmﬂmﬂsﬂmﬂedﬂmﬁﬂﬂ {c) semuconductors
2. Explain the operation and biasing requurements of diodes. bipolar transistors. field effect transistors, thjE ors. and optoelectronic g
3. Discuss the constmiction and uses of analog and digital integrated circuits. (3a-d)
4. Discuss the three basic types of transistor amplifier configurations, describe their operation, and compare the characteristics of each
5. Identify and explain the operabon of power supplies and thewr cirowmtry  [(a) halfwave; (b) full-wave]. (5, all em
6. Explain the basic principles of operation of both simusoidal and non_sinuscidal oscillators. [i6a<)
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|15t Charted at Mid-Term Exam on 11/13/2012 I | |
or nn-thngl SLO Mld—Term and a graded pnrl:lun EﬁdEﬁ only assigned after all 5LOs passed. [add 77pts)|
En furstudems to raﬂednte l.'hEIr work, up untll g‘IEdE'S were due. SLO part | MT-Graded| up-biased
2:a;b;d |4.a|| Sa Sk Ba 62b,c 2 of MT: Fortion  |MT-Graded|
Ik L ] N o e a SUM | 5.0 AVG |Delta-Score| Score |
4 4 | 4 2 2 2 a8 3 2 -
2 2 2 3 2 2 3 43 2.6875 2 79
4 3 3 2 2 2 4 45 3.0625 0 rr
¥ 2 3 2 2 2 2 36 225 44 121
F 2 2 3 4 2 3 45 28125 5 B2
3 4 4 3 3 4 2 1 is5 -38 39
2 3 2 2 3 4 3 45 28125 11 BE
2 2 a4 4 3 3 2 45 3.0625 26 103
3 4 2 4 2 2 4 43 2.6875 -29 a8
4 3 3 4 2 2 3 53 3.3125 19 96
2 3 3 3 2 2 2 40 25 -45 32
3 2 2 2 2 2 3 37 23125 23 100
z 2 2 3 3 2 2 =4 275 15 92
2 4 2 4 2 4 3 43 2.6875 25 102
3 3 2 3 2 2 3 43 26875 a7 114
¥ 2 2 2 2 2 3 37 23125 -693 8
z 3 2 3 2 4 3 a7 2_ 9375 35 112
Lmt_q: & up to 2 points for maximum correctness/appropriateness of each answer [added).
b an Average Soore of 1 may earn a D at the highest. Only 2, or better, may earn above a D.
| | [ |
{13} The Mid-Term gave 1 point for a correct answer; nothing for
EECES {2a-g) no-try; subtracted 2 points for an incorrect answer.
[There was sewere guessing penalty, per MT instructions)
[ ansozemen [
ments of Power Supplies, in a &b) The Final Exam will be 50 questions, graded without a penalty
| | | for guessing. | [ | |
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Exhibit 10: Norco College Net Tutor Information Flyer

service for all courses. This free service is available
to assist you with homework and studying. “

All of the NetTutor tutors are highly trained experts
in the course that you are taking.

We're ready to help. What are you waiting for?

International Rectifier Corporation
students receive special access to
NetTutor!

How to Get Started?

For more information, please
. Get your personalized login name and contact your instructor. If you do
password to NetTutor from your instructor not have access to NetTutor, please

. Log onto www.NetTutor.com request from your instructor.

. Select the course

[ SaR

MetTutor is a service of Link-5ystems International, bnc. {wwrw.link-systems.com). L51 has been serving the academic community since
1995 as an eLearning services and technology company dedicated to student success.
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Exhibit 11: Institutional Strategic Planning Council (ISPC) Minutes of September 2013

Ingfifutional Steategic Planning Connaeil (1590
scprember 18, 2 3
1R300 (5T 107)

Abemlees:

+  Allendess:  Andy Aldasora, Ruth Leal, Jocalyn Youw (AERC, Crep Avenck, Lyn Groene,
Celin Brovkinbraupli, Mak Lewis, Meli=sa Bader, Borh Ganoce, Diang Dieckmever, Cail
Fewrt, Jason Packs. Andres Elizalde, Monica Groon. Baralic Accves, Lweborah Magin, Rmh
Somith (Recwerder)

«  Absentees:  Mark Deasiz, Dominique Hitshenek, Fim Thouwas

v Goesiy: Levin Fleming. Paul Peoell, Arend Flick, Leena Crawtiord, Camy Famar

Weloome: - Diane Dicckmeer

»  Wolcoms te szeond mecting.
«  Woleomed Andecs Elizalde and Mataciz acgves (Froctor for Buth Tnmes).

Approval of Mimptes: - Guil Sward

BMution by Lyn Green, second Iy Mark Lewis to approve the minutes for the September 4,
3 meeting. Modivw approved will o abs fenticn.

L Action ltems:
AL [nternativnal Reelifer Pucisership (Kevin Fleng)

v Weed 1810 cpproval for paciceeship with Intcenational Keetiticr a Femcenla
cumpany that produce: semiconducors,

v Cering classes ol an ellsiie Tocotion will require o sobelanlies chanee
application iy he suhmitlsd o ACCIT indicating, thul we wilZ vifer e sams
SUppatT o cur effame studenes as we do far our ansits studenrs.

w  Brployoes want oo reesive an A Degeec in clectronics,

v Morco College has pactnaesd with M S Jacinte inordet o provide che A4
Dhweapecs,

« Mt San Jasiunto will provide the General B requiroment= and Mareo will provide
Lhe Clectronies Courses. The classes with be held o loteenational Reetiticn s
Ireining elagsronm.

= Sundents will wensler their credits w SNorce College. We will be the cedificale
and degres ranting instiloticn Terall 20 AA derees,

An additiogal por=tme Giculy owcobor has been hined e leach these couarses.
[ntemacional Bactiticr iz fully funding the program, e i3 cost newral and protic
gencraging  Approeireany $60,000 that will stay at Wrren Collepe,

#  [hiz is a ground breaking inpovarive patnzrehip.
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Motion by Lyn Green, seennd by dMark Lewis o approve the Internaconal Rectitier
Partmership. Muotion unanimously approved.

B. MMupping of Strategic Flanoing Gouls (lrrep Aveock}

% The pucposze of the mopping i to identify which commintesgroup will he
respensible fur covndinating or lracking the completion‘perogress of each acal,

» The identificd greup will Lrewte or acion plan and e poit proglcss’nesults 1
Cirew s nflice.
I seussed which conmmites s'yreops will be responstble Tor sach goslfobiective.

A some dseussion Wowas deeided fo allow commiltees Lok o resiews ond oons
the vesponsible grova(s: to cach objective and bring i back 1o Creg and Lhe 15FC
o discussion at a larcr danc.

& Grep will provide the Goals end Objectives list along wich a remplats to help with
Lhes manqing provess. Seod any surpestians W Sneg.

Modion by Jazon Parks, second by Mellzsn Bader to approve the Comnittee
Asvignmeniy o Strategic Plaoniog Gouls aimd Objeetives — 20LI-20 14,

Mation by Lyn €3 reene, second by Deborah Makin ro table the ahove motion until more
inlformmlion s prrovided, Moticn approved,

C. Appeads Trovess (Cml Zware)

FHeviewed and discossed the dral appeals process.

Chamged ticle of document W Appeals Frocess ol Cornomitee Decisions.
Corrected numbenny ol dems.

hfude changes wrclurily thut ooly the provess con be appealed. not the decision,

Motion by Melissa Bader, second by Lyn Greene fo approve the Appesls Frocesy of
Commillee Decizioas withh the changes and corrections discussedd, Motion approved.

1. Information Hems;
A SelEEvaluation Reporr 17 Raading (Arend Flick)

*  llave aoout L mose days 40 coview and provide sugecstionsseenunenss, Flease
pravide o poape number and e seetica swnb= e eeth ave corients.

*  ule any misTEPrEsentalicns ur ereors.
The Steering Commilles 5 L1 werking hard o complele the dacoment.

B, Review of 13PC Membarship {(ail Lmagr)
»  Hoviewed the ISPC Membarship 'lormyBl cotion information that was aapraved at
the May 1, M2 ISPC mecting.

v Noled el one puositiven was nslon Lthe tesl and needs wo be sdded. Fhe Acadenue
Senute Al-tarpe positon ¢eborah Muking is not on the Bs
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. Proposal to Reviee Conneil Membership 1 Reading {1eonx Crawlnl)

+  Teonn shured thot die GFPC has elected Ui statt ¢haiv, gompleting their tri-chuir
slrileeres.

* The proposal e revise ke council inembecship w Includs five classiticd siaff was
ravicwed.

*  The Council discessed the importance of making sure it quoeain s wocr. Stated
it marbers nezd co realize that being en the cocngit is an imporiaol
wimmi sl

= Supgestion Lo be stralepic when selectine the clazsified members to make sure
that wll ameas are represenled.

. Leguey Commiltee Repart (Monien Green)

+  Shared Poweeloint proscutacon that inghedsd eommitles mission secement,
membership s wctiviliesdsvents aod scecmpliskbments.

Mgk momthly and everyune 15 weleoae.

flovicwed the ways thut TSPC eun suppars Legoey.

Laokbng for Ml ciHlede sopporct G lunding,

Would like to find a way uorstilatonalize the corimitee and parrer wich other
college evants.

E. Facilities Muzter Plan Tpdate (Tl Comne)

*  [aster Plan will be completed woday.

& The last two items that negded to he velled in the cocuanent weos the sccondary
wehicular acecss awed the “Locking & head” seclion.

v llave revised apptaval schedulz, Master Plan will pa before the OO, 2l Moano,
vn Chlober 15,

ML  Open Hearing:

s Morco will have several presenters (Melzsa Baler. Manica Oeeen, Boly Prior and
Caval Faveart at the Stedent Suceess and Support Programs Summit in
Sacranento meaT weck,

o D Paraell will be taking sroup to Las Angetes Gor the Tnsitote lor Tguny,
Eliecliveress snd Excellance at Hizspanie Serving nstiluliong.

Adjuurned - 2:53
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NORCO

COLLEGE

Caveer &1 leckaical Edamaton

International Rectifler Partnership
[Delwvery of a program of study at an offsite locaticnh

Purpose: The purpose of this docdameant is 1o hare the detalls relatoed to the Clgital Electranics AS dogree
that is being delivered at an offsite, employer's location.

Owarvlew: Mereo Callage, RCCD and ME. San Jacinto College have partnered to deliver the Rigital
ElecLronics A% Dogree program ta enployees of [nternational Rectifier (IR) lacated in Temecula, CA, IR is
fully funding the program. This three year program includes twe coharts of students (20 each)
cornpleting Lhe genaral education regquirements with %10 and the electronics courses with Noroe
College. The electronics classes wilf ke held at IR in rtheir training classroom. RCCD s the Miscal agent far
the Morco College clazses. This partnership was approved by the Board of Trustees at our August
meating. Offering classes at an offste locatlon will require a substantive change application to be
submitted to ACCIC, A now part-time faculty member has been hired to teach these sourses, Narco
College will be the certificaze and degres granting institution far all furty 85 degrees.

Beneflts: Froviding innovative educational oppetunities fer our students, aur community, and its
warkforce is the cormerstone of our mission. Having the opportundty to teach and evaluate our program
in a real world environment, atthe sama tinne partnering with industry and their incumbent warkforce,
creates henafits for not only the department/diteipline but the eollege as a whele. Collaboerating with
our District officus, naghboring eammunity colleges and meceting the needs of industry, while at the
same time addressing our educational planning geals, are also a fundamental component oF gur mission.
Below are the strategic goals that this program positively affects:

»  Goal 1: Ineraase Student Achlevemeant and Succass
*  Goal 3: Increase Student Access
+ Goal 4: Create Effective Community Partnerships
*  Goal 5 Strangthen Student Learning
Contract amount: $232,652.00

Instructar costs: 5120000 (associate faculty rate]

Net fevenuse: 560,000,053 {MNorco)
Met ravenoa will be reinvested to enhance the Eledronics pragram al Noreo Collage.

Coordinating Department: Career & Technical Education [CTE)
Fiscal Impact: positive

Course Schedule; [gver)
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Course Schedule

Sesmion Length [woeks) Start-End Dates

Fall 2012 T - Aupg 36 g 12 [ELE-11, D [DHrecl C.I.Imﬁrl Eleslrmbos
Spring 2014 R |- Fab 1B = June 12 ELE-13, & |AILarnating Gurrant) Elsl:lmnll:-s-.
Summer 2044 B Jung- July ELE £, Digilal Techrfgled
Fall 2014 1B Aug - Oex : ELE-26, MIGroproosssars & Micrecominglors
Epring 2015 o 18 Fals - durier _[ELE-=%, Yachnlzal :Ecrnmlmicu-ljunu
Lummer 2HE E duna- July ELE-, ‘Progremmatiis Loger Sontrollers
Fall Ztri G 16, Aug - Occ o ELE-23, Drovltge &_':.Irgulh
Spring 216 6 Fab - .juna ’ EI.!-EI.LIEIEEtrmius CAD {Compular Aitsd Deslgn)

C.areer & Terhnicai Educsian =1 Moreo Galdege prov oss wechnical sed aeadernis 2aills desigred Lo prepine b o porsue a
suzcosshil career inan neTeen gy con pellive abomackel, fute st educstional oapenunity sra pomelc Helong caring
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Goal 1

Goal2

Goal 3

COMMITTEE ASEIGNMENTS TO STRATEGIC PLANMNING GOALS AND OBIECTIVES - 2013-2018

IMCREASE STUDENT ACHIEVEMENT AND SUCCESS

by 1 TAG
Dby 2 TAG
Ok 3 550
Oh, 4 540
oh, B
Ob; & B350
ol 7 z5C
obj k it
Chj & £3C
Obj 0SS0

IMPROVE THE QUALITY (3F STLIDERT UFE

obj & 55T
thoj 2 BENT

Lioj 4 AT

BT FAT R

[ LEgacy

kj & S5
INCREAZSE STUDENT ACCESS

ohy 1 £

by 7 S5PC
ohy 3 SEPC
Cbi 4 a5

Cbj & BpC

hrearesse bixnsler areparedness |[compleles B0 Lranslerable oaits with @
2.0 GRL ar higlser).

Imzrgee brinster -ate by 10% over 5 years.

Incraase Ehe percentage of bas's skills sTudents whe comelete The basic
ckills puprlle @ by supoaring 1he deseinpanen |l alkernadivies Lo
Leadilamal by ¢ skills currign lum.

Improvs perslstence rates by 5% cuer 5 years [fall-sgring; Tall-fa [).

Inereass compretlon rate of degrees and crrificatas cuoe B yrars.

Incresse surcass and razention rates.

IMerecse percentay = wf studenls wihu wrnigl el 15 unils, 300 arily, G5

unlts.

Incroags the poreenlags of shudenis who begin addressing basic skills

needs in their first wear.

Lecreasze the success gap af students 17 on ine courses as cormpared b

face-to-face inetruction.

Increas2 course completion, certficaze and d egree comgletion, and

transfar mtas of underreprasentzd students ;

Inerease studenl engagarnanl I:rE cuily and s udanl i leraction, aclive
Tearnivig, shugdenl s, suppunl o leaners|.

rncrease frequaacy of student pe rici atias 1 co-curviculzr activitles.

Increase siudent satisfaction and importance ratings for student
sUppOrt sarvices.

Increase the percentage af students whe consider the collece
ervvirantment ba be ieglogive.

Decreaze the percenbage ol siud=niy wil g egpeisoee galgic regtmeng
bazed cn drversty-relacad characterictics.

Incraase current students’ awarenass about college resources
dedizated to student success.

Ie-gresse percentage of students who dackate an educational goal.
Iegredmi pergenkage of nocw students who develop an educational plan.

Inctedse perdtnlage of conking ng stugonts who develog an
educatianal plan.

Insure the distrlbubion of ou- seedent popolaton @ eefleplive g e
zomrnun tles we sare.

Reduce schedubing canflicts That negatively impasl sOoden complelion
of degrees and programs.
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COMPMITTEE ASSIGNMENTS 0 STRATEGIC PLANNING GOALS AND QRIECTIVES - 2013-2018

Goala CREATE EFFECTIVE COMMUNITY PARTHERSHIPS

Ghj L [ttt Increase the number of shodents who participals in wLmmer bridge
pragrams ar ook camps.

chl 2 Incaease the rmomben of irkluswy partners who pa-bcipate in indostry
advlsary councll acTivitlas,

nl 1 AENL Increase the numbrer of dallars available through schalazehigs for Novoo
Callege students

Ohja Increaze institutional awareness of partnerchips, internshizs, and job

Obj 4 S5PC Cant nua the suecess of Rennedy Partnersh'pipereent of students 2,5
GIAn, number of stuaents nco-currice lar activil ics, rumber of

ob) & Increage cormimunily paranershape.

oo Increase nsTunanal awareness of communlty perinerships.

nkLja GAL Irn rease @x Bred TanaAing Snnrcas vaalch suppar collREe proganms and
imil s lives.,

Gnal & STREMGTHEN STUDENT LEARNING

Daj 1 'HC 105% of ur its fgisciplines, Student Supgort Sery oo areas,
adrmiristrative units} will conduct systerr atic proaram raviaws.

Okj? MACTSERS increase the percentage of studaqt leasniag ard servics area outcamas
AsnAsshenTs that ubiize authentic methods

Qb3 MAC mncreaze the percentage of programs that conduct program level
nutcamas assecsment Zhat closes the locp.

Okj4 MACTF Ingr piae assess menl of studert learning inenline coerses o ensu-e
Tl il in cunsigbenl willy stodent learnlng in face-ta-face coLrses.

ki § PLIC hrease The roam bep of “acu ity deval opment warkshops fotusing an

parcigngy ach aradormic year.

Goal B DEM CMSTRATE EFFECTIVE PLANNING PROCESSES

ob| 1 MPCSEPC ‘ncrease the use of data to e hanee efoctive crrellrnoenl i pag2nen
sCEtEfIES.

Dej 2 1510 Syszamat cally sesass the effectivanass of stratezic p unning
comm trees and codnciis.

ohy 3 AELIEi PCASPLSSRE  ENSUCE that rescures a location is red to planniag.

ohj 4 TC Inctitutlanalizz the eor-ent Tecknology Flan.

Oby 5 OFPC Remsisirs b Facillting hastar Plan.

Goal 7 STRENGTHEN QU R CORARITRIENT TG CHIA EM PLOYEES

by 1 FRC Protwich pralessinnal dewclsspeneng azlivities for all sy

Jhj gy Ievgressy Sz pursentage of cnplgwees who considen The gplloge
cawiromenl to beoinclusive,

Obj3 Lrgacy Decreane ke pargentage ol erployees whe scperienee oofaic
lrealimenl mased o diversiiy-redaled e ackesislics.

b & Lemacy Increase partlczpatian Im evants and celebratic1s related o
inclusivencss.

el ] PO Sadey Imglcmert gragrans that suppart the safety, health, anc wollress of

our o2 lefe communiky.
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Appeals Process of Committes Decisions

The Appeals process s used in a situatian in which a faculty, staff, or
adminiztrater believes that the strategic process was not followed in arriving at a
decisian.

1. A committee of the ISPC Lri-chairs convenes. [T one of the tri-chairs was
involved in the committee in question a designee will be appointad by
anothear tri-chair t serve on the appeals committee. The appeals
committee will be comprised of one administrator, one faculty, and one
classified staff,

2. The petiticner provides a repart to the tri-chairs (or their designee(sh) with
a wrillen docurnent outlining their appeal of the process.

3. Co-Chairs of the Committes in guestion provide a [rebuttal] report to chairs
of ISPC outlining the process used in making the decision and the reasoning
for the decision mada,

4. The Tri-Chairs ol ISPC wilk review the process that was fellowed in the
course of the committee's decisicn and make a determination for a
resalution and report back to both parties.

5. If a petitioner submits an appeal pertaining to a decision made by the 1SPC,
the president shall appoint three co-ghairs {staff, faculty, and
administrator) from three separate and unrelated committees to
implement the procass noted above,

&. The final determination/recommendation will be given to the President for
a final decision.

Mote: The appeals process reviews Lhe process al Lhe commitlee during Lhe
course of its evaluation of a propasal, It does not re-evaluate the content of the
praposal itself, Committes decisions will only be avertuencd on the bases of
crrers in the procoss. Content appeals should be directed to the respective
cammittes.

Apgraved by [SPC September 2013

67



Norco College: Substantive Change Proposal
A A AR ANy NRENESEESEENNBE=——D—

15PC Membership — Term/Eleclim af MembersfChair Do Diane Disckmeser
[Froan LaPC Minutes - - Mav 14, 20120

&« Digcuzsion on length of ter-ns for members and chairs. Kememnber that we will
have an accreditatics viait it Spring 2014.

o APC chair is eleeted evory voar and senate president is cloeod every throe
vears, o olleial 1erm for Eorellment Rep Jor the distncel.

& faupresiion W hove an eleciion Lo select Taculty members.

#  Statt mombers cxprossed coneemn abrt Tengih of their lemes, Tiscnssion that
stull member lerme couwld be diflerent Lroan be Leagoh of tacalty member
terrr, Jeffecsan wrill 1alk with staff ar Friday's union mecting,

& Administearive positions will be discnzaed at the cabinet mectivg o detenning
ay ehanges in Thair orma,

o Deseusiiom oo the Chait positicn, Fuoggestion el Chiir paesilion ceuld be one
yrur passition, slected hy the membership and selected troon within the coerant
memberibap.

Academic Scoare will have an eleelon [o1 oo al-large posilion.

Kocap - Membership of TSPC:

»  Acadernic Yenare residenr

w  Chair of Chairs (APC)

a VP Sudenl Services

« W[ Academic Affairs

o NP Husmoss Soreices

a  Dean al Sadent Boceess

o CTH Faeudty & Chrams Advisens Roproscmiaive

a CTE Facully

w  Taculty Repuesentative b Districl Bocollicent Management Task
Fopee

= Bazic Skillz Foculty

w  Likraey Faculty hdamber

s ARNC Represcntacivg

o Dhireelor vl Enrollooen) Seceives

w Sl Members {3}

o Clansfor Faculee Member

Yotion by Jasen Rey, second by Mark TreAsis oo inclode an at-large position an the
151 The at-large positind will be a Mcully member appaioted by 1he Acvademic
Senpte. I'he Enrollment Manogement position will continue to be appointed by the
Avademic Senule, voling will take place at the end of April, begioning of Bay and
the election cycle for the remaining positions will be as follows;
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Thasit Skills Faculry g Fpeing 2017 tor Fall 20930
Acaderaic Senate President ! ,
Y
Transfor Facully ' Spmng 2604 for Fall 2014 Ewory 2 yre. thereafier
CTT Faguly — Orants Advisers S !
/
CTE Faculty ". Epring 2013 loc Tull 2013 1

Ad=Latge Faculty

Motion unanimensly approved.

Motion by Mclissa Rader, scennd by Sharan Crasnow that the chair of the ISPC will
be clivted snnually from the members whoe bave bad one year of serviee, at the ¢nd

of the meeting of the first year. Motion appreved with one member apposed.

»  The merthership discussed the possitality of writng be-laws inorder o have
everything tozather In onc docurment
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Thasit Skills Faculry g Fpeing 2017 tor Fall 20930
Acaderaic Senate President ! ,
Y
Transfor Facully ' Spmng 2604 for Fall 2014 Ewory 2 yre. thereafier
CTT Faguly — Orants Advisers S !
/
CTE Faculty ". Epring 2013 loc Tull 2013 1

Ad=Latge Faculty

Motion unanimensly approved.

Motion by Mclissa Rader, scennd by Sharan Crasnow that the chair of the ISPC will
be clivted snnually from the members whoe bave bad one year of serviee, at the ¢nd

of the meeting of the first year. Motion appreved with one member apposed.

»  The merthership discussed the possitality of writng be-laws inorder o have
everything tozather In onc docurment
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Proposal to Revise Councll Memberships
September 2013

in an effort to further comprehensive shared governance, it is proposed that the
sirategic plarning councils of [SPC, BFPC, and 35PC incraase the number of
classified staff on each council to a minimwm of five {5) members. At present, the
nurber of staff membership on each councit varies and this proposal would build
consistency and pravide broader input from staff in key strategic areas. In
addition, the increased number of staff will ensure that while a staff co-chairis
electad to each council as per the Tri-Chair System, a loss of classified votes will
not ocour on any issue brought forth to the councils, resulting in an equitable
share of voles.

Recammended Timelino:

» |SPC will place on its agenda the proposal of increasing the number of
classified staff membership on the strategic planning councils of ISPC, BFPC,
and S5PC to a minimum of five classified staff per council at its next
meeting and then through the strategic planning process.

e Atter the staff council membership proposal is approved and staff is
appointed to the councils, the classified co-chair nominations may take
place an ISP agenda as well as the other planning councils,

* Anappropriate voting process will then cccur to ensure equitable
participation on the part of ¢lassified staff on each council.
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Norco College: Substantive Change Proposal
X

48,2013

4 M o AR e

Moven Tegey iva-livenr =
4]
LT, % Y]

B Cadene Juedh, Yool
Pabtd JiZJnE
anfacailie <l ke Caloe

ERTNTIINL ITUTRTCR TRy FOVT 1)
e an e Seniy Tn
avuin 4 iz s v

Awats M

Vi ta bl

e




Norco College: Substantive Change Proposal
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e-board » Agenda Item

Agenda Item

Agenda Item (IV-B-4)

Meeting 1/14/2014 - Committee
Agenda Item Committee - Teaching and Learning (IV-B-4)
Subject Grants Office Winter Report for 2013-2014

College/District District

Information Only

Background Narrative:

District Administrative Procedure (AP) 3280, which corresponds with Board Policy (BP) 3280, requires that the
Grants Office provide the Board with a report three times each academic year. In October of 2013, the Grants
Office presented its fall report and provided the Board with a master grant submission schedule, which is a listing
of grants for which the District intends to apply in the 2013-14 academic year. Each winter the Grants Office is
required to update the Board on the progress and status of grant opportunities, applications and awards. In
keeping with this requirement, the Grants Office is pleased to provide the Board with an updated master grant
submission schedule, which details revisions that have occurred and outcomes that have resulted subsequent to
our fall report. This spring, we look forward to providing the Board with a comprehensive grant activity report for
the 2013-14 academic year.

Prepared By: Robin Steinback, Interim Vice Chancellor, Ed. Svcs., Workforce Dev. and Planning
Richard Keeler, Dean, Grants
Colleen Molko, Director, Grants

Attachments:

Master Submission Schedule for 2013-14 12 17 13



Master Submission Schedule for 2013-14

Known or
Agenc Opportunit Purpose Initiative Met Amount Anticipated Applicant Comments
gency PP y P Submission PP
Deadline
To help community colleges develop,
. offer, or improve education and career Riverside
Community . . .
u.S. College and training programs suitable for Information City College Not
Department of Careergrrainin workers who are eligible for Trade Technolo $3,956,266 7/3/13 with San Considered
Labor g Adjustment Assistance; the focus will gy Diego CCD | For Funding
Program
be on programs that can be as the Lead
completed in two years or less
Procurement | Proyldes important resource Part 1-
Defense Technical information and procurement training Economic 2117/2013
Logistics : to businesses seeking to market their $290,547 i District Awarded
Agenc Assistance oods and services to federal, state Development part 2:
gency Program 9 : 9/3/2013
and local government
Create a student “Active Minds” to
work to increase students™ awareness
. : of mental health issues, provide
Riverside : . :
Count information and resources regarding Student Moreno
y Active Minds mental health and mental iliness, $10,000 July 2013 Valley Awarded
Department of Success
encourage students to seek any College
Mental Health ..
needed help, and serve as a liaison
between students and the mental
health community
To expand services available through| Economic September RCCD NEW
Comerica Bank the Tri-Tech SBDC Development AL 2013 Foundation AAI?ND;BS:

District = mint color

Riverside = turquoise color

Moreno Valley = lavender color
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Master Submission Schedule for 2013-14

Known or
Agenc Opportunit Purpose Initiative Met Amount Anticipated Applicant Comments
gency PP y P Submission PP
Deadline
CO”X:{Z”'W Performance September RCCD NEW
: To support Performance Riverside : . $1,100 b . ADDITION
Partnership Riverside 2013 Foundation
Awarded
Grant
Provident Bank NEW
Charitable Starting Blocks Program Aquatics $2,500 September RCCD. ADDITION
. 2013 Foundation
Foundation Awarded
u.S. Employment :
Department of | Training Panel Employer training Economic $627,590 September District Awarded
. Development 2013
Labor Funding
To provide long-term support,
mentoring and services to veteran,
Veteran X .
U.S. Small Business service-disabled veteran Economic
Business entrepreneurs and small business $150,000 9/30/13 District Not Awarded
L : Outreach Center : . . Development
Administration Proaram owners interested in starting new or
9 expanding/diversifying established
small businesses
U.S. Small Tri-Tech Small Pro_w_des bus.lness counseling gnd
Business Business training services to grow the high Economic September
L : technology business sector within $276,865 P District Awarded
Administration | Development . . ) Development 2013
Riverside, San Bernardino, and
through CSUF Center :
Orange counties
Chancellor's Deputy Sector NEW
Office through Navigator Offfers ten ADN program graduates Schoql of $15,000 10/10/13 Riverside ADDITION
College of the (Health Care) with an ambulatory care module Nursing
. : Awarded
Desert Mini-Project
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Master Submission Schedule for 2013-14

Known or
: o Anticipated .
Agency Opportunity Purpose Initiative Met Amount Submission Applicant Comments
Deadline
Chancellor's Ty Saio Provides facu_lty ywth profeSS|_or_1aI
Office throuah Navigator development in simulation training Moreno NEW
9 g and students with the Kaplan review | Allied Health $15,000 10/10/13 ADDITION
College of the (Health Care) Valley
. : course to help them prepare for the Not Awarded
Desert Mini-Project e
certification exam
Anthony and Fosfd(;lzon NEW
Jeanne Erltzker Supports the college's Guardian Student $75,000 2013 on behalf ofl  ADDITION
Family Scholars program Success : .
. Riverside Awarded
Foundation .
City College
RCCD
Anthony and Foundation NEW
Jeanne Erltzker Supports the college's Guardian Student $75,000 2013 on behalf of ADDITION
Family Scholars program Success Moreno
. Awarded
Foundation Valley
College
RCCD
Foundation
Southern . . NEW
California Provide scholarships for STEM STEM $25.000 2013 on behalf of ADDITION
. students Moreno
Edison Awarded
Valley
College
District NEW
To expand services available through | Economic through the
Wells Fargo the Tri-Tech SBDC Development $50,000 10/15/2013 RCCD ADDITION
. Awarded
Foundation
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Master Submission Schedule for 2013-14

Known or
Agenc Opportunit Purpose Initiative Met Amount Anticipated Applicant Comments
gency PP y P Submission PP
Deadline
The Office of Song-Brown
Statewide Physicians o -
Health Planning|  Assistant Support the training of Physician | o eaith | $114909 | 1022113 | M°™®"° | Supmitted
. Assistants Valley
and Training
Development Program
Strengthens eight certificates and
Associate in Science degree
. Advanced programs in Simulation and Game
National Technological [Development with an entrepreneurial-| Simulation
Science °d . b ; pr . $770,052 | 10/17/13 Norco Submitted
: Education - infused STEM curriculum to increase | and Gaming
Foundation . . L
Project Category industry participation and
entrepreneurial skills for its
technician students
The Office of Song-Brown
Statewide Physicians . - NEW
Health Planning|  Assistant Support the training of Physician | ;o eaith | $135946 | 110113 | MO™®"° | appiTion
: Assistants Valley :
and Special Submitted
Development | Programs Grant
DSN Faculty
. Entrepre- To fund faculty sponsored projects NEW
Chancgllor S neurship related to small business and Entreprle $4,200 11/27/13 Norco ADDITION
Office . . neurship College
Champion entrepreneurship Awarded
Mini-Grant
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Master Submission Schedule for 2013-14

Known or
Agency Opportunity Purpose Initiative Met Amount Ant|C|.pat.ed Applicant Comments
Submission
Deadline
. Moreno
SB 1070 (_:areer No Dlrect Valley
Chancellor's Techmf:al Increa;gs guccess of-CTE students Func?mg January |College with NEW
: Education transitioning from high school to CTE During ADDITION
Office . . 2014 Mt. San .
Pathways postsecondary education and careers Planplng Jacinto as Submitted
Program Period the lead
SB 1070 Career No Direct Norco
Chancellor's Technif:al Increa§§s §uccess of-CTE students Funding January College with NEW
Office Education transitioning from h!gh school to CTE Durmg 2014 Mt. San ADDITION
Pathways postsecondary education and careers Planning Jacinto as Submitted
Program Period the lead
SB 1070 Career No Direct Riverside
Chancellor's Technif:al Increa;gs guccess of-CTE students Funqmg January C?ty College NEW
Office Education transitioning from h!gh school to CTE Durmg 2014 with Mt. San| ADDITION
Pathways postsecondary education and careers Planning Jacinto as Submitted
Program Period the lead
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Master Submission Schedule for 2013-14

Known or
Agency Opportunity Purpose Initiative Met Amount Ant|C|.pat.ed Applicant Comments
Submission
Deadline
Supports high-quality research by
faculty members of predominantly
undergraduate institutions,
National Research in |strengthens the research environment Proposals Moreno
Science Undergraduate in academic departments that are STEM $300,000 Accepted
: S . . . . Valley
Foundation Institutions oriented primarily toward Anytime
undergraduate instruction, and
promotes the integration of research
and education
Workforce
California Inv.estmentAct, : Economic
Department of Title II; Adult Provides federgl support for adult AduIF TBD 1/28/14 . NEW
. Education and basic skills programs Education ADDITION
Education . . ment
Family Literacy
Act
DepatJt.rT?ént of In;{ig?;:ﬁ:yal Eligibility Required for Title V .HSI . Designation 01/30/14 Moreno
Education (for Title V) Program Designation Approval Valley
Depaﬂﬁ?ent of Inélﬁg?;:ﬁ{\yal Eligibility Required for Title V .HSI ' Designation 01/30/14 Norco
Education (for Title V) Program Designation Approval
u.S. Institutional T . . . .
Department of Eligibility Eligibility Required for Title V .HSI . Designation 01/30/14 Riverside
Education (for Title V) Program Designation Approval
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Master Submission Schedule for 2013-14

Known or
Agenc Opportunit Purpose Initiative Met Amount Anticipated Applicant Comments
gency PP y P Submission PP
Deadline
National Improving To mprov.e STEM Iearnlng,.broaden Moreno e
: Undergraduate | participation in STEM and increase :
Science . S . . STEM Unknown Unknown Valley with Research
Foundation STEM Education| institutional capacity, and build the College Universit
(IUSE) STEM workforce of tomorrow g y
Provides $250 million statewide in one NEW
time competitive grant funding to ADDITION
California California Career school districts, county Februar Moreno Planning is
Department of | CTE Pathways | superintendents of schools, charter CTE TBD 2014 y Valley underway;
Education Trust schools and community colleges to College college
establish K-14 career pathways approval is
programs pending
Provides $250 million statewide in one NEW
time competitive grant funding to ADDITION
California California Career school districts, county Februar Riverside Planning is
Department of | CTE Pathways | superintendents of schools, charter CTE TBD y . underway;
. . 2014 City College
Education Trust schools and community colleges to college
establish K-14 career pathways approval is
programs pending
Provides $250 million statewide in one NEW
time competitive grant funding to ADDITION
California California Career school districts, county Planning is
. February Norco
Department of | CTE Pathways | superintendents of schools, charter CTE TBD underway;
. . 2014 College
Education Trust schools and community colleges to college
establish K-14 career pathways approval is
programs pending
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Master Submission Schedule for 2013-14

Known or
Agenc Opportunit Purpose Initiative Met Amount Anticipated Applicant Comments
gency PP y P Submission PP
Deadline
Provides $25 million statewide for two-
year planning grants to regional
Chancellors | AB8G Adult | EE St er regtonal | Adul tep | PRV | g | NEW
Office Education : ’ g Education 2014 ADDITION
providers for the purpose of
developing regional plans to better
serve the educational needs of adults
Hlspgnlc- To increase the number and diversity
U.S. Serving of students who will pursue and Moreno
Department of Institutions P . STEM $250,000 2/11/14
. . complete a postsecondary degree in Valley
Agriculture Education . .
the food and agricultural sciences
Grants Program
To promote and strengthen the ability
Hispanic- of Hispanic-Serving Institutions to
Us Serving carry out higher education programs
- Institutions that attract, retain, and graduate $300,000/ . .
Dip?:éTIfS:GOf Education outstanding students capable of STEM $600,000 2/19/14 Riverside
g Grants Program enhancing the nation’s food and
STEAM Projects agricultural scientific and
professional work force
u.S. Market Supports projects that enhance the :
Development . Economic February S
Department of global competitiveness of U.S. $300,000 District
Cooperator . ) Development 2014
Commerce industries
Program
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Master Submission Schedule for 2013-14

Known or
: . Anticipated :
Agency Opportunity Purpose Initiative Met Amount Submission Applicant Comments
Deadline
The Office of | —ond Brown
. Registered
Statewide Nursin Associate Degree in Nursing Program | School of
Health Planning 9 9 : 9 9 . $200,000 03/05/13 Riverside
and Education Expansion Nursing
Capitation
Development
Program
The Offlc;e of Song Brown Incorporation of intercollaboratice
Statewide Registered ractice content into the Associate School of
Health Planning 9 : P : : . $125,000 03/05/13 Riverside
and Nursing Special Degree in Nursing Program Nursing
Programs Grant curriculum
Development
The Office of Song-Brown
Statewide Physicians Supports mental health fellowship Moreno
Health Planning|Assistant Mental | opportunities for Physician Assistant | Allied Health $100,000 03/05/13 Valle
and Health Programs program graduates y
Development Grant
Enrollment
Growth for
Chanc.ellors Assoma.te To support expanded capacity in the Schoql of $521.374 4/302014 | Riverside For 201.4-16
Office Degree in ADN program Nursing Funding
Nursing
Programs
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Master Submission Schedule for 2013-14

Known or
Agenc Opportunit Purpose Initiative Met Amount Anticipated Applicant Comments
gency PP y P Submission PP
Deadline
Assists predominantly minority
institutions in effecting long-range
Us Minority Science improvement in science and
Department of | 21d Engineering | engineering education programs and STEM $750,000 | May 2014 | Riverside
. Improvement increasing the flow of
Education . S
Program underrepresented ethnic minorities,
particularly minority women, into
science and engineering careers
Assists predominantly minority
institutions in effecting long-range
S e i soseaton s and
Department of g g| engineering eat — STEM $750,000 | May 2014 based STEM
. Improvement increasing the flow of Valley :
Education L curriculum
Program underrepresented ethnic minorities,
particularly minority women, into
science and engineering careers
State Trade and To increase the number of small _
. . District to
U.S. Small Export businesses that are exporting and Economic collaborate
Business Promotion Grant increase the value of exports for Development $300,000 May 2014 with State
Administration (STEP) Pilot those small businesses that are P lead

Grant Initiative

currently exporting
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Master Submission Schedule for 2013-14

Known or
Agenc Opportunit Purpose Initiative Met Amount Anticipated Applicant Comments
gency PP y P Submission PP
Deadline
To help community colleges develop,
. offer, or improve education and career Norco
Community o . .
u.S. training programs suitable for College with
College and . Advanced
Department of - workers who are eligible for Trade . TBD Unknown Chaffey
Career Training . . ) ... | Manufacturing
Labor Adjustment Assistance; the focus will College as
Program
be on programs that can be the lead
completed in two years or less
To help community colleges develop,
. offer, or improve education and career Riverside
Community o . .
u.S. Colleae and training programs suitable for Information City College
Department of Careergl'rainin workers who are eligible for Trade Technologies ~$4,000,000 [ Unknown with San
Labor Proaram g Adjustment Assistance; the focus will g Diego CCD
g be on programs that can be as the Lead
completed in two years or less
Riverside
US City College| Improves
Department of Title V. Developm.g I—!|span|c Serving Student $3.875.000 | June 2014 with Cal completion
. Cooperative Institutions grant Success Poly and transfer
Education
Pomona as rates
a partner
U.S. Developing Hispanic Servin Norco NEW
Department of [Title V Individual P 'g . b 9 STEM $3,250,000 | June 2014
Education Institutions grant College ADDITION
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Master Submission Schedule for 2013-14

programs, to advance the
employment situation of veterans

Known or
Agenc Opportunit Purpose Initiative Met Amount Anticipated Applicant Comments
gency PP y P Submission PP
Deadline
U.S. Developing Hispanic Servin Moreno
Department of [Title V Individual P .g . P 9 STEM $3,250,000 | June 2014 Valley
. Institutions grant
Education College
To leverage vocational accelerators
vocatona | G (N, oo ) | s
Wal Mart Acceleration y . -p Success $100,000 June 2014 Valley
focused training and educational
Grants (Veterans) College
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Moreno Valley = lavender color
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2013-14 Awards From 2012-13 Submissions

Known or
: . Anticipated :
Agency Opportunity Purposel Initiative Met Amount Submission Applicant Comments
Deadline
The Office of Song-Brown
Statewide Physicians . -
Health Planning|  Assistant Support the training of Physician | .0 yeaith | $119,077 | o7iaennz | Morene
. Assistants Valley
and Training
Development Program
The Office of | —ong Brown
. Registered
Statewide Nursin Associate Degree in Nursing Program School of
Health Planning g 9 . g Frog : $200,000 | 10/09/12 | Riverside
and Education Expansion Nursing
Capitation
Development
Program
The Offlc;e of Song Brown Incorporation of intercollaborative
Statewide Registered ractice content into the Associate School of
Health Planning 9 : P : : . $125,000 10/09/12 Riverside
and Nursing Special Degree in Nursing Program Nursing
Programs Grant curriculum
Development
The Office of Song-Brown
Statewide Physicians Supports mental health fellowship Moreno
Health Planning Assistant opportunities for Physician Assistant | Allied Health $100,000 10/09/12 Valle
and Training Special program graduates y
Development Programs
RCCD
Southern . : Foundation
California Provide scholarships for STEM STEM $25,000 December on behalf of
. students 2012 : .
Edison Riverside
City College
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2013-14 Awards From 2012-13 Submissions

Known or
. . Anticipated .
Agency Opportunity Purposel Initiative Met Amount Submission Applicant Comments
Deadline
RCCD
Southern . . Foundation
California Provide scholarships for STEM STEM $25.000 January on behalf of
. students 2013
Edison Norco
College
To provide general scholarship January RCCD
BB [ support to students at all the colleges Rl 2013 Foundation
RCCD
To support a pilot program titled RCC Foundation
Bank.of Guardian Scholars, a program to Foster Youth $10,000 February on behalf of
America . 2013 . .
support emancipated foster youth Riverside
City College
Riverside RCCD.
Community Student February Foundation
To support the Student Health Fair $500 on behalf of
Health Support 2013 : :
Foundation Riverside
City College
Chancellor's Regional Identifies Julie Pehkonen as the Renewable for
Office Consortia Chair | consortia chair for the Inland Empire CTE $220,000 3/18/13 District 4 additional
Grant region years
: . Identifies Jeff Williamson as the Renewable for
Changellor s |Sector Navigator Global Trade and Logistics Sector Global Tra_de $372,500 3/18/13 District 4 additional
Office Package Grant . and Logistics
Navigator for the State years
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2013-14 Awards From 2012-13 Submissions

Known or
. . Anticipated .
Agency Opportunity Purposel Initiative Met Amount Submission Applicant Comments
Deadline
RCCD
Kaiser To underwrite clinical costs of Dental gr?l:)ZiZﬁ:‘O:f
uninsured patients from the : $20,000 April 2013
Permanente . o . Hygiene Moreno
community that are utilizing the clinic
Valley
College
Foundation for Ensures access to post-secondary
California Career Ladders SEITEE [PEITEYS il LMEE-EEnee Student
. . populations. This grant was written $25,000 May 2013 Norco
Community Project Grant \ Success
for Norco College's foster youth
Colleges )
population
Chancellor's Deputy Sector Identifies Lily Wong as the Deputy Renewable for
. Navigator for | Sector Navigator for Global Trade for CTE $300,000 5/3/13 District 4 additional
Office . .
Global Trade the Inland Empire Region years
Provides a packaged set of NEH-
National Created Equal: funded films on civil rights history
Endowment for | American's Civil and funding to support public $1,200 5/15/13 Riverside
the Humanities | Rights Struggle | programming exploring the themes of
the Created Equal project
u.S. Bulletproof Vest .
Department of Partnership HOCESLALEE pr.oof B NEe Public Safety $2,913 5/20/13 District Awarded
. officers
Justice Program
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2013-14 Awards From 2012-13 Submissions

Known or
. . Anticipated .
Agency Opportunity Purposel Initiative Met Amount Submission Applicant Comments
Deadline
RCCD
Carpenter Performance FouUmelEHE
P . To support Performance Riverside : . $25,000 June 2013 |on behalf of
Foundation Riverside . .
Riverside
City College
RCCD
. . Foundation
RlverS|deArts To support Performance Riverside Performgnce $20,000 June 2013 |on behalf of
Council Riverside . .
Riverside
City College
Ronald . . RCCD
McDonald Starting Blocks Program Aquatics $10,000 :
House Foundation
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Agenda Item

Agenda Item (IV-E-1)

Meeting 1/14/2014 - Committee
Agenda Item Committee - Facilities (IV-E-1)
Subject Change Order No. 1 for Moreno Valley Phase III Student Academic Services Facility with

Western Painting and Wallcovering, Inc.
College/District Moreno Valley

Funding State Construction Act Funds and College Allocated Measure C Funds
Recommended It is recommended that the Board of Trustees approve: 1) project Change Order No. 1 with
Action Western Painting and Wallcovering, Inc. in the amount of $18,561; and 2) the change order in

excess of ten percent by a total of $5,617.10.

Background Narrative:

On March 20, 2012, the Board of Trustees approved award of bids for twenty (20) scopes of work in the amount of
$12,824,339 for the Phase III Student Academic Services Facility (SASF) project located at the Moreno Valley
College. Included within the award of bids was a contract with Western Painting and Wallcovering, Inc. in the
amount of $129,439 for painting.

At this time, it is requested that the Board of Trustees approve Change Order No. 1 with Western Painting and
Wallcovering, Inc. in the amount of $18,561, totaling their contract to $148,000, exceeding the allowable
contingency by a total amount of $5,617.10. Added costs are due to trade damage to painted items that had to be
repainted. Costs will be back-charged to accountable contractors. Details are on attached Change Order Summary.

Prepared By: Sandra Mayo, President, Moreno Valley College

Norm Godin, Vice President, Business Services, MVC
Chris Carlson, Chief of Staff & Facilities Development
Bart Doering, Facilities Development Director

Attachments:

20140114_Change Order Summary_Western Painting and Wallcovering



Backup
January 21, 2014

Page 1 of 1
Riverside Community College District
Facilities Planning & Development
Moreno Valley Phase I11-Student Academic Services Facility Project
CHANGE ORDER SUMMARY

Change Order: 1
Contractor: Western Painting & Wallcovering, Inc.

Approved Contract Amount: $129,439.00

Change Order No. 1 Amount: $ 18,561.00

Revised Contract Sum: $ 148,000.00

Original Contract Contingency $ 12,943.90

Remaining Project Contingency:  $ -5,617.10
Change Order Description:
Item #1
The work consists of Credit back $10,214 in remaining allowance funds plus $ (11,746.00)
$1,532 of markup at 15%.
Requested by: C.W. Driver
Accountability: C.W. Driver
Item #2
Trade damage to painted items and repaint due to punch list repairs by various
trades. $ 35,407.00
Requested by: Western Painting & Wallcovering
Accountability: Berger Bros., Inc., Roy E. Whitehead, Inc., ISEC, Inc., Best Contracting
Services, Whitehead Construction, Prospectra Contract Flooring, Columbia Steel Inc., Pierre
Item#3
Provide credit for roof-top ductwork not required to be painted per RFI #403. $ (5,100.00)

Requested by: C.W. Driver
Accountability: DLR Group

TOTAL ADD/CREDIT: $ 18,561.00
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Agenda Item (IV-E-2)

Meeting 1/14/2014 - Committee
Agenda Item Committee - Facilities (IV-E-2)
Subject Change Order No. 1 for District-wide ADA Transition Plan Implementation Project - Phase I with

JRH Construction Company, Inc.
College/District Riverside

Funding District Measure C Funds
Recommended It is recommended that the Board of Trustees approve: 1) project Change Order No. 1 with JRH
Action Construction Company, Inc. in the amount of $393,769.73; and 2) the change order in excess

of ten percent by a total of $334,952.83.

Background Narrative:

On March 19, 2013, the Board of Trustees approved award of bids for five (5) scopes of work in the amount of
$2,176,789 for the District-wide ADA Transition Plan Implementation Project — Phase I, located at the Riverside
City College. Included within the award of bids was a contract with JRH Construction Company, Inc. in the amount
of $588,169 for General Construction.

At this time, it is requested the Board of Trustees approve Change Order No. 1 with JRH Construction Company,
Inc. in the amount of $393,769.73, totaling their contract to $981,938.73, exceeding the allowable contingency by
a total amount of $334,952.83. Detailed costs are listed on the attached Change Order Summary for numerous
existing conditions/non code compliant conditions that were uncovered/discovered during the implementation of
work in the areas noted. The work/corrections were performed on a time and materials basis to maintain the
project schedule and reduce the potential extended impact to over 40 restroom/areas that were being advanced at
any given point and time on the scheduled. The project scope and work implementation included unique issues and
circumstances that resulted in uniqueness in project scope of change orders. In effort to properly address

the necessary work and balance the impact of the project on the college facilities and operations, the schedule

of work proceeded to mimimize impact and retain quality of work.

Cost for the requested change order is within the original project budget approved by the Board of Trustees, and
will be paid from project contingency funds.

Prepared By: Wolde-Ab Isaac, Interim President, Riverside

Chris Carlson, Chief of Staff & Facilities Development
Bart Doering, Facilities Development Director
Calvin Belcher, Project Manager

Attachments:

20140114_Change Order Summary_JRH Construction



Riverside Community College District
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District-wide ADA Transition Plan Implementation Project — Phase | (Riverside City College)

CHANGE ORDER SUMMARY

Change Order: 1
Contractor: JRH Construction Company, Inc.

Approved Contract Amount: $588,168.00
Change Order No. 1 Amount: $393,769.73
Revised Contract Sum: $981,938.73

Original Contract Contingency $ 58,816.90
Remaining Project Contingency:  $-334,952.83

Change Order Description:

Iltem #1

Add: Quadrangle - Additional costs incurred in the Quad was for the
replacement of all the existing tile wainscot throughout the following
restrooms: #02, #03, #05, #06, #07, & #08. The replacement effort was
due to the lack of availability to match the existing tile finish (3"x3") that
was installed over seven years ago. The manufacturer discontinued this
product. In lieu of a patchwork quilt of old and new tile, direction was
received to replace the tile to make the finish consistent throughout. The
replacement effort included the demo of existing fixtures and partitions
for access to remove all wall finishes to the metal studs below. The
effort included installation of new backing where it was missing, wall
substrate, tile and finish of the walls. Also included in this effort was the
reinstallation of all partitions and accessories. This work effort was
tracked on time and materials beginning 06/25/13 thru 10/09/13. Costs
for this culmination of work effort was submitted to the CM on 10/18/13.
Requested by:  Owner/College/Architect/CM

Accountability: Resolution of Field Conditions

Iltem#2

Add: Huntley Gym - Additional costs incurred in Huntley Gym was for
the added furring that was required due to the unforeseen condition of
not being able to anchor materials and finishes into the red brick that was
throughout the Building. Upon demo of the existing walls and finishes,
the extent of the attachment issue was realized. This propagated the need
to install metal stud furred walls throughout restrooms #01, #02, #03,
#04 & #05. This included the backing, wall substrate, finishes, additional
tile prep and tile to complete these areas. This work effort was tracked on
time and materials beginning 06/05/13 thru 10/18/13. Costs for this
culmination of work effort was submitted to the CM on 10/18/13.
Requested by:  Owner/Architect/CM

Accountability: Resolution of Field Conditions

$ 190,582.08

$ 83,458.77
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Item#3

Add: Landis - Additional costs incurred in Landis was for the relocation
of drinking fountain stations in the lobby, the replacement of the
partitions in the women's restroom, installation of new furred walls and
patching of finishes. The existing drinking fountains in the corridor of
the restroom areas were not in an accessible corridor. This issue
prompted the relocation of the drinking fountains to the lobby and
demo/abatement of the existing drinking fountains. In the women's
restroom, the partitions were replaced to match the finish of the new
partitions as the old partitions were not manufactured anymore. New
furred walls were installed to replace the existing framing that was not
constructed correctly or deteriorating and not code compliant in both
men's and women's restrooms. This work effort was tracked on time and
materials beginning 07/16/13 thru 09/19/13. Costs for this culmination
of work effort was submitted to the CM on 10/18/13. $ 27,112.22
Requested by:  Owner/Architect/CM

Accountability: Resolution of Field Conditions

Iltem#4

Add: Alumni House - Additional costs incurred in the Alumni House
were for the removal and replacement of existing floor finishes,
correction of existing notched studs, replacement of plaster walls at
added cabinets, patching at the relocated light fixture and additional tile
work on the counters. The existing floor and substrate was demoed and
replaced to remove the 3 layers of flooring that had been installed over
the years and provide an even substrate for the installation of the new
flooring. Plywood sheathing was installed over the studs in the kitchen to
reinforce the notched studs and provide rigidity and strength for the wall.
This work effort was tracked on time and materials beginning 07/03/13
thru 08/03/13. Costs for this culmination of work effort was submitted

on 10/18/13. $ 4,311.46
Requested by:  Owner/Architect/CM

Accountability: Resolution of Field Conditions

Item#5

Add: Digital Library - Additional costs incurred in Digital Library were
for the removal and prep work for the existing tile that was damaged by
graffiti and the removal and replacement of concrete in the alcoves
outside restrooms #01, #02, & #03 to make the slopes compliant. The
replacement effort of the damaged tile was done in restrooms #01, #02,
#03, #04, #05, #06, #07, #08, & #09. The costs included are for the
demo and substrate patch back of the tile. The material and labor for the
tile installation was included in the tile allowance outlined in this
Contractor's scope of work. The concrete on the exterior of restrooms
#01, #02 & #03 was removed and replaced due to allow for the
installation of a code compliant threshold. This work effort was tracked
on time and materials beginning 07/05/13 thru 10/28/13. Costs for this
culmination of work effort was submitted to the CM on 10/28/13. $ 19,696.57
Requested by:  Owner/Architect/CM

Accountability: Resolution of Field Conditions



Item#6

Add: Bradshaw Student Center - Additional costs incurred in Bradshaw
were for the removal and replacement of tile in restrooms #01, #02, #03,
#04 & #05 and the renovation of restroom #06 (Kitchen preparation area)
during the summer break to avoid construction during their higher use
periods. The replacement effort was due to the lack of availability to match
the existing tile finish that was installed during the original construction of
the Building. The manufacturer discontinued this product. In lieu of a
patchwork quilt of old and new tile, direction was received to replace the
tile to make the finish consistent throughout. The replacement effort
included the demo of existing fixtures and partitions for access to remove
all wall finishes to the cmu & wood walls. The effort included installation
of new backing where it was missing, wall substrate, tile and finish of the
walls. Included in this effort was the reinstallation of all partitions and
accessories. This work effort was tracked on time and materials beginning
04/11/13 thru 10/22/13. Costs for this culmination of work effort was
submitted to the CM on 10/22/13.

Requested by:  Owner/Architect/CM
Accountability: Resolution of Field Conditions

Iltem#7

Add: MLK - Additional costs incurred in MLK were for the repair to the
doorway at restroom #03 and removal and replacement of the tile in
restroom #01. At the 2nd floor women's restroom, the existing door was
framed and patched in with grout. The project was slated to demo and
replace the frame. During this procedure, the existing grout patch broke
off. This needed to be repaired with a concrete patch to avoid it
fracturing again. Additionally, the tile at restroom #01 was discontinued
and a match could not be found. This prompted the replacement of all the
tile in the restroom to provide a consistent finish throughout. This work
effort was tracked on time and materials beginning 07/26/13 thru 10/24/13.

Costs for this culmination of work effort was submitted to the CM on 10/24/13.

Requested by:  Owner/Architect/CM
Accountability: Resolution of Field Conditions

Item#8

Add: Stover Music Hall - Additional costs incurred in Music Hall were

for the removal, relocation and reframing of the entrance door to the

men's restroom to correct the privacy issue when the door was in an open
position. This included demoing the existing door, reframing and

finishing the new door and finish of the tackable wall surface. This work
effort was tracked on time and materials beginning 06/24/13 thru 07/22/13.

Costs for this culmination of work effort was submitted to the CM on 10/18/13.

Requested by:  Owner/Architect/CM
Accountability: Resolution of Field Conditions

$

$

$
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53,360.12

4,825.84

4,197.57



Item #9

Add: Pilates - Additional costs incurred in Pilates were for the removal
and replacement of all framing and finishes damaged by an existing water
leak. Removal included all finishes with apparent water damage, dry rot
or mold. All materials were removed and replaced including all substrate,
flooring and finishes. This work effort was tracked on time and materials
beginning 04/09/13 thru 04/30/13. Costs for this culmination of work
effort was submitted to the CM on 10/18/13.

Requested by:  Owner/Architect/CM

Accountability: Resolution of Field Conditions

TOTAL ADD/CREDIT:

Backup
January 21, 2014
Page 4 of 4

6,225.10

393,769.73
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Meeting 1/14/2014 - Committee
Agenda Item Committee - Facilities (IV-E-3)
Subject Change Order No. 1 for District-wide ADA Transition Plan Implementation Project - Phase I with

FATA Construction and Development
College/District Riverside

Funding District Measure C Funds
Recommended It is recommended that the Board of Trustees approve: 1) project Change Order No. 1 with
Action FATA Construction and Development in the amount of $68,038.94; and 2) the change order in

excess of ten percent by a total of $44,638.94.

Background Narrative:

On March 19, 2013, the Board of Trustees approved award of bids for five (5) scopes of work in the amount of

$2,176,789 for the District-wide ADA Transition Plan Implementation Project — Phase I, located at the Riverside
City College. Included within the award of bids was a contract with FATA Construction and Development in the

amount of $234,000 for Building and Site Concrete.

At this time, it is requested the Board of Trustees approve Change Order No. 1 with FATA Construction and
Development in the amount of $68,038.94, totaling their contract to $302,038.94, exceeding the allowable
contingency by a total amount of $44,638.94. The summary cost in this change order includes revisions in the
concrete scope of work for the entrance at the Early Childhood and Cutter Pool areas to accommodate ADA ramp
and slope requirements. These costs are a result of existing concrete flatwork being out of compliance.

Cost for the requested change order is within the original project budget approved by the Board of Trustees, and
within the project contingency fund.

Prepared By: Wolde-Ab Isaac, Interim President, Riverside

Chris Carlson, Chief of Staff & Facilities Development
Bart Doering, Facilities Development Director
Calvin Belcher, Project Manager

Attachments:

20140114_Change Order Summary_FATA Construction
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Riverside Community College District
Facilities Planning & Development
District-wide ADA Transition Plan Implementation Project — Phase | (Riverside City College)

CHANGE ORDER SUMMARY

Change Order: 1
Contractor: FATA Construction and Development

Approved Contract Amount: $234,000.00
Change Order No. 1 Amount: $ 68,038.94
Revised Contract Sum: $302,038.94

Original Contract Contingency $ 23,400.00
Remaining Project Contingency:  $ -44,638.94

Change Order Description:

Iltem #1

Add: The summary of costs noted in this change order is associated with
the revisions in the concrete scope of work for the entrance areas at
Early Childhood and Cutter Pool. Per the direction outlined in RFI
#038/R001, the limits of demolition and replacement increased due to
the existing concrete flatwork being out of compliance with the
maximum allowed slopes. The limits required removal of existing
concrete flatwork, planters and irrigation to install a revised switchback
ramp at Cutter Pool and an elongated ramp with a slope of less than 8%
at Early Childhood.

$ 68,038.94

Requested by: Owner/College/Architect/CM
Accountability: Resolution of Field Conditions

TOTAL ADD/CREDIT: $ 68,038.94
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Meeting 1/14/2014 - Committee
Agenda Item Committee - Facilities (IV-E-4)
Subject Agreement Amendment No. 1 for the District-wide ADA Transition Plan Implementation Phase I

Project with Tilden-Coil Constructors, Inc.
College/District District

Funding District Measure C Funds
Recommended It is recommended that the Board of Trustees approve Amendment Agreement No. 1 for the
Action District-wide ADA Transition Plan Implementation Phase I Project for the services contract with

Tilden-Coil Constructors, Inc. in the amount not to exceed $38,934.87. An additional four
month extension of time is requested, for a revised completion date of December 31, 2013.

Background Narrative:

On September 21, 2010, the Board of Trustees approved an agreement with Tilden-Coil Constructors, Inc. in the
total amount of $928,486 for the District-wide ADA Transition Plan Implementation Phase I Project.

The project was originally approved for a ten month construction period including project closeout. Based on the
staggered Division of the State Architect (DSA) approvals of the Moreno Valley, Norco and Riverside campuses,
Moreno Valley College and Norco College began in November 2012, but the delayed start with Riverside City
College extended the overall project schedule an additional four months. Based on a revised strategy in utilizing
the general conditions, the request below is only for the additional costs to bring the project to completion and
closeout.

At this time, it is requested that the Board of Trustees approve extending the services of Tilden-Coil Constructors,

Inc. in the amount not to exceed $38,934.87, totaling their agreement to $967,420.87. Funds in the project
contingency will cover the amendment and no augmentation to the project budget is required.

Prepared By: Chris Carlson, Chief of Staff & Facilities Development
Bart Doering, Facilities Development Director
Calvin Belcher, Project Manager

Attachments:

20140114 _Amendment 1_Tilden-Coil Constructors
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FIRST (1) AMENDMENT TO AGREEMENT
BETWEEN
RIVERSIDE COMMUNITY COLLEGE DISTRICT
AND
TILDEN-COIL CONSTRUCTORS, INC.
(District-wide ADA Transition Plan Implementation -Phase 1)

This document amends the original agreement between the Riverside Community College
District and Tilden-Coil Constructors, Inc., which was originally approved by the Board of
Trustees on September 21, 2010.

The agreement is hereby amended as follows:

Additional compensation of this amended agreement shall not exceed $38,934.87, including
reimbursable expenses, totaling agreement to $967,420.87. The term of this agreement shall be
from the original agreement date of September 22, 2010, to the extended amended date of
December 31, 2013.

Additional scope of work shall be provided in Exhibit I, attached.

All other terms and conditions of the original agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the date
written below.

TILDEN-COIL CONSTRUCTORS, INC. RIVERSIDE COMMUNITY COLLEGE
DISTRICT
By: By:
Brian Jaramillo Aaron S. Brown
President Vice Chancellor
3612 Mission Inn Avenue Business and Financial Services

Riverside, CA 92501

Date: Date:

RCCD Contract No. C0003230
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Exhibit |

m Tilden-Coil

CONSTRUCTOR S

Building with Integrity Since 1938

November 20, 2013

Chris Carlson

Riverside Community College District
450 E. Alessandro Blvd.

Riverside, CA 92508

Project: ADA Transition Plan Phase | Project
Subject: General Condition Augmentation

General Conditions Augmentation Request

NARRATIVE:

The summary of the cosis being requesied below is an augmentation for our general conditions for the project. The project
was originally approved for a 10 month construction period including the project closeout. Based on the staggered DSA

approvals of the Norco, Moreno Valley and Riverside Campus, Noreo and Moreno Valley camp began in Ni ber of
2012. This staggered stari for the Riverside campus extended the overall project schedule an additional 4 hs. Based on
a revised management strategy in wilizing the general conditions, the request is only for the additional costs to bring the
praject fo complelion and successful closeont,
REFERENCES:
1) General Condition Projection Summary distributed 07/10/13
2) General Conditions Agreement
3) Construction Schedules for all 3 College Campuses
COST DETAIL BREAKDOWN:
Item Description Monthly Rate Months Cost
1. Project M $ 17,525.73 1.25 $ 21,907.16
2. Project Superintendent $ 16,765.72 0.50 % 8,382.86
3 Project Engi $ 11,526.46 0.75 $ 8.641.85
Total: 5 38,934.87

SCHEDULE IMPACT:
The overall project timeframe of implementation and completing the scope of work was 14 months. This request is
being developed to cover only the additional amount to close the project out.

APPROVAL TIMELINE:

We are requesting approval of this request within the next few weeks or by 12/10/13, as our current approved general
conditions will run out.

Tilden-Cail Constructars, Inc. s 4
Construction Manager By: Steve Fuéntes Date

Riverside Community College District P / # / /] .ol ' y N4 ‘/// 5

Owner's Representative By: Chijs/Carlson” VDaté
3612 Mission Inn Avenue  Riverside, CA 92501 684 5001 fax: 951 684 0725

RCCD Contract No. C0003230
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