RIVERSIDE COMMUNITY COLLEGE DISTRICT
Board of Trustees — Regular Meeting —
December 14, 2010 — 6:00 p.m. — Student Services Room 101
Moreno Valley College, 16130 Lasselle Street, Moreno Valley, California

AGENDA
ORDER OF BUSINESS

Pledge of Allegiance

Anyone who wishes to make a presentation to the Board on an agenda item is requested to please fill out a
“REQUEST TO ADDRESS THE BOARD OF TRUSTEES” card, available from the Public Affairs
Officer. However, the Board Chairperson will invite comments on specific agenda items during the
meeting before final votes are taken. Please make sure that the Secretary of the Board has the correct
spelling of your name and address to maintain proper records. Comments should be limited to five (5)
minutes or less.

Anyone who requires a disability-related modification or accommodation in order to participate in any
meeting should contact Heidi Wills at (951) 222-8801 as far in advance of the meeting as possible.

Any public record relating to an open session agenda item that is distributed within 72 hours prior to the
meeting is available for public inspection at the Riverside Community College District Chancellor’s Office,
Suite 210, 1533 Spruce Street, Riverside, California, 92507.

*ORGANIZATIONAL MEETING -
(CONTINUED FROM DECEMBER 7, 2010)*

- The Board will select the day, time and place of Board meetings and the Board
association and committee appointments must be determined.

Recommended Action: To Consider Selection of Meeting Day, Time and Place; and
Board Association and Committee Appointments

l. Approval of Minutes — Special Meeting Minutes of November 1, 2010
Committee Meetings of November 2, 2010
Regular Meeting of November 16, 2010

1. Chancellor’s Reports

A. Communications
Chancellor will share general information to the Board of Trustees, including
federal, state, and local interests and District information.
Information Only

1. Special Presentation — Moreno Valley College Community
Presentation” — Dr. Monte Perez

B. Appointment of President, Riverside City College
- Recommend the Board approve the appointment of the President, Riverside
City College.
Recommended Action: Request for Approval
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V.

V.

District Academic Calendar 2011-2012
- Recommend approval of the proposed academic calendar for 2011-2012.
Recommended Action: Request for Approval

Presentation of Brand Identity Results for Riverside City College, Norco
College, Riverside Community College District, and the Riverside
Community College District Foundation.

Information Only

Resolution in Support of a 2020 Vision for Student Success for California
Community Colleges

- Recommend approving Resolution No. 20-10/11, Resolution in Support of a
2010 Vision for Students Success for California Community Colleges.
Recommended Action: Request for Approval

Student Report

Comments from the Public

Consent Items

A.

Action

1. Personnel
- Appointments and assignments of academic and classified
employees.
a. Academic Personnel

1. Appointments
€)) Management
(b) Contract Faculty (None)
(©) Long-Term, Temporary Faculty (None)

(d) Coordinator Assignments, Academic Year
2010-2011

(e) Department Chairs 2010-11 Academic Year

2. Nursing Grant Compensation Stipends Fall 2010

3. Salary Reclassifications

4. Emeritus Awards

5. Request for Leave Under the California Family Rights
Act (CFRA) and the Federal Family and Medical
Leave Act (FMLA)
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6. Separations
b. Classified Personnel
1. Appointments
€)) Management/Supervisory (None)

(b) Management/Supervisory — Categorically
Funded (None)

(©) Classified/Confidential

(d) Classified/Confidential — Categorically
Funded (None)

2. Requests to Adjust Effective Date of Employment
3. Requests for Leave Under the California Family

Rights Act (CFRA) and/or the Federal Family and
Medical Leave Act (FMLA)

4 Leave for Military Reserve Duty
5. Elimination of Position
6. Separation
C. Other Personnel
1. Substitute Assignments
2. Short-Term Positions

3. Full-Time Students Employed Part-Time and Part-
Time Students Employed Part-Time on Work Study

Purchase Order and Warrant Report—All District Resources
- Recommend approving/ratifying Purchase Orders, Purchase Order
Additions, and District Warrant Claims issued by the Business Office.

Budget Adjustments

a. Budget Adjustments
- Request approval of various budget transfers between major
object codes within the approved budget concerning supplies,
services, equipment and personnel as requested by
administrative personnel.

b. Resolution(s) to Amend Budget
-3-



4.

Resolution to Amend Budget — Resolution No. 13-10/11
2010-2011 Middle College High School Program

- Recommend adopting a resolution to add revenue

and expenditures to the adopted budget and authorize
signing of said Resolution.

Resolution to Amend Budget — Resolution No. 14-10/11
2010-2011 Affordable Care Act: Expansion of Physician
Assistant Training Program

- Recommend adopting a resolution to add revenue and
expenditures to the adopted budget and authorize signing
of said Resolution.

Resolution to Amend Budget — Resolution No. 15-10/11
2010-2011 Extended Opportunity Programs and Services
(EOPS)

- Recommend adopting a resolution to add revenue and
expenditures to the adopted budget and authorize signing
of said Resolution.

Resolution to Amend Budget — Resolution No. 16-10/11
2010-2011 Cooperative Agencies Resources for
Education (CARE))

- Recommend adopting a resolution to add revenue and
expenditures to the adopted budget and authorize signing
of said Resolution.

Resolution to Amend Budget — Resolution No. 17-10/11
2010-2011 Riverside Community Health Foundation —
Young at Heart Fitness Classes

- Recommend adopting a resolution to add revenue and
expenditures to the adopted budget and authorize signing
of said Resolution.

Resolution to Amend Budget — Resolution No. 19-10/11
2010-2011 Building Bridges Across Riverside through
Nano-Water Research

- Recommend adopting a resolution to add revenue and
expenditures to the adopted budget and authorize signing
of said Resolution.

C. Contingency Budget Adjustments (None)

Bid Awards

a. Bid Award — Riverside Community College District Voice
Data Cabling Maintenance
- Recommend awarding a bid award.
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Out-of State Travel
- Recommend approving out-of-state travel requests.

Grants, Contracts and Agreements

a.

Contracts and Agreements Report Less than $78,500 — Al
District Resources

- Recommend ratifying the listing of the District’s contracts
and agreements that are less than $78,500, pursuant to Public
Contract Code Section 20650.

Recommended Action: Request for Ratification

Agreement with Blackboard, Inc., and California Community
College Foundation

- Recommend approving an agreement for the purchase of
dedicated hosting, licensing, and maintenance using
Blackboard’s Campus Edition (CE) 9.1 software.
Recommended Action: Request for Approval

Other Items

a.

Signature Authorization
- Recommend authorizing District administrators and Board
of Trustees members to sign documents as listed.

Surplus Property

- Recommend declaring listed property as surplus; finding the
property does not exceed $5,000, and authorizing the property
be sold on behalf of the District.

Notices of Completion

- Recommend accepting listed projects as complete,
approving the execution of the Notices of Completion and
authorizing their signing.

Recommended Action: Request for Approval and Ratification

B.

Information

1.

CCFS-311Q - Quarterly Financial Status Report for the Quarter
Ended September 30, 2010

- Informational report relative to the District’s financial status for the
period ended September 30, 2010

Monthly Financial Report
- Informational report relative to financial activity for the period from
July 1, 2010, through November 30, 2010.

Information Only



V1.

Board Committee Reports

A. Planning and Operations Committee

1.

Phase I11 Student Academic Services Facility at the Moreno Valley
College — Mitigated Negative Declaration

- Recommend adopting the Mitigated Negative Declaration; approve
the Phase 111 Student Academic Services Facility Project; approve
Associate Vice Chancellor, Facilities Planning, Design and
Construction to sign the Notice of Determination; post the Notice of
Determination and the Mitigated Negative Declaration with Riverside
County Clerk’s Office; and direct staff to post the Notice of
Determination at Riverside Community College District.
Recommended Action: Request for Approval

Norco Operations Center Project — Mitigated Negative Declaration

- Recommend adopting the Mitigated Negative Declaration; approve
the Norco Operations Center Project; approve Associate Vice
Chancellor, Facilities Planning, Design and Construction to sign the
Notice of Determination; post the Notice of Determination and the
Mitigated Negative Declaration with Riverside County Clerk’s
Office; and direct staff to post the Notice of Determination at
Riverside Community College District.

Recommended Action: Request for Approval

Riverside Community College District Report Card on the Strategic
Plan 2008-2012

- Recommend receiving the Report Card on the strategic plan.
Information Only

B. Teaching and Learning

1.

Agreement with Adventureland Safari Travel LLC

- Recommend approving the agreement to provide orientation
meetings, faculty and student housing accommodations, transfer
transportation, academic guide, group airfare, and insurance for
summer session study abroad program in Italy.

Recommended Action: Request for Approval

Riverside Community College District Mission Statement

- Recommend approving amendments to the District Mission
Statement.

Recommended Action: Request for Approval

USDA Research Sub Award Agreement

- Recommend ratifying the sub award agreement between the District
and the Regents of the University of California for the Building
Bridges Across Riverside Through Nano-Water Research Project.
Recommended Action: Request for Ratification



Resources Committee

1.

Development of District Design Standards — Agreement with HMC
Architects

- Recommend approving an agreement for development design
standards services using Measure C funds and authorizing signing of
the agreement.

Recommended Action: Request for Approval

Market Street Properties — Culinary Arts Academy and District Office
Building

- Recommend approving an environmental analysis and impact
services agreement utilizing the approved project budget and Measure
C funds and authorizing signing of the agreement.

Recommended Action: Request for Approval

District-wide Utility Infrastructure Upgrade — Approval of Project and
Budget

- Recommend approving a project budget using Centrally Controlled
Allocated Funds, District Measure C funds.

Recommended Action: Request for Approval

Cooperative Agreement with the Child Care Amenity Group, the
National Pediatric Support Services, Inc., and Alvord Unified School
District for Early Childhood Services at the Innovative Learning
Center at Stokoe Elementary

- Recommend approving a facilities use and lease agreement.
Recommended Action: Request for Approval

2009-2010 Independent Audit Report for the Riverside Community
College District Foundation

- Recommend receiving the District’s independent audit report for the
year ended June 30, 2010 for the permanent file of the District.
Recommended Action: Receive for File

2009-2010 Independent Audit Report for the Riverside Community
College District Foundation

- Recommend receiving the District Foundation’s independent audit
report for the year ended June 30, 2010 for the permanent file of the
District.

Recommended Action: Receive for File

Governance Committee

1.

Revised and New Board Policies — First Reading

- Recommend approving Board Policies 2725, 4000, 5405, 5550,
6700, 6870 for first reading.

Recommended Action: Request for Approval



VIL.

VIIL.

E. Facilities Committee

1. Citrus Belt Savings and Loan Gallery — Amendment No. 2 to
Agreement with LPA
- Recommend approving an amendment for lighting design, fire
suppression, and design changes to the project.
Recommended Action: Request for Approval

2. Learning Gateway Building at the Moreno Valley College — Lion’s
Lot Amendment No. 4 to Agreement with DUDEK
- Recommend approving Amendment No. 4 to the agreement with
DUDEK for a separate California Environmental Quality Act analysis
for the project’s Lion’s Lot.
Recommended Action: Request for Approval

Administrative Reports

A. Vice Chancellors

1. SB 1440 — The Student Transfer Achievement Reform Act (STAR)
- Recommend the Board receive an information report regarding
Senate Bill 1440 and Riverside Community College District’s
implementation of the bill.
Information Only

B. Presidents

Academic Senate Reports

A. Moreno Valley College
B. Norco College
C. Riverside City College/Riverside Community College District

Bargaining Unit Reports

A. CTA — California Teachers Association
B. CSEA - California School Employees Association

Business from Board Members

A Board members will briefly share information about recent
events/conferences they have attended since the last meeting.
Information Only



XI. Closed Session
- Pursuant to Government Code Section 54957, public employee

discipline/dismissal/release.
Recommended Action: To be Determined

XIl.  Adjournment



MINUTES OF THE SPECIAL BOARD OF TRUSTEES
MEETING OF NOVEMBER 1, 2010

President Blumenthal called the special meeting of CALL TO ORDER
the Board of Trustees to order at 7:00 a.m., at the

Mission Inn Restaurant, Mission Inn, 3649 Mission

Inn Avenue, Riverside, California.

Trustees Present: Trustees Absent

Ms. Virginia Blumenthal Mr. Alexis Amor, Student Trustee
Ms. Mary Figueroa Mr. Jose Medina

Mrs. Janet Green Mr. Mark Takano

The Board adjourned to closed session at 7:01 a.m., CLOSED SESSION
pursuant to Government Code Section 54957, Public

Employment, to confer with a final level candidate, Dr.

Floyd “Bud” Amann, for the Riverside City College

President position.

The Board reconvened to open session at 8:30 a.m., RECONVENED/ADJOURNED
announcing no action was taken, and adjourned the TO NOVEMBER 4, 2010
meeting to Thursday, November 4, 2010, at 7:00 a.m., at

the Mission Inn Restaurant, 3649 Mission Inn Avenue,

Riverside, California.

The Board reconvened the meeting on Thursday, RECONVENED/CLOSED
November 4, 2010, at 7:00 a.m., and adjourned to closed SESSION

session at 7:01 a.m., pursuant to Government Code

Section 54957, Public Employment, to confer with a final

level candidate, Dr. Jill Boyle, for the Riverside City

College President position.

The Board reconvened to open session at 8:30 am., RECONVENED/ADJOURNED
announcing no action was taken, and adjourned the TO NOVEMBER 8, 2010
meeting to Monday, November 8, 2010, at 7:00 a.m., at

the Mission Inn Restaurant, 3649 Mission Inn Avenue,

Riverside, California.

The Board reconvened the meeting on Monday, RECONVENED/CLOSED
November 8, 2010, at 7:00 a.m., and adjourned to closed SESSION

session at 7:01 a.m., pursuant to Government Code

Section 54957, Public Employment, to confer with final

level candidate, Dr. Cynthia Azari, for the Riverside City

College President position.




The Board reconvened to open session at 8:30 a.m.,
announcing no action was taken, and adjourned the
meeting to Wednesday, November 10, 2010, at 7:00 a.m.,
at the Mission Inn Restaurant, 3649 Mission Inn Avenue,
Riverside, California.

The Board reconvened the meeting on Wednesday,
November 10, 2010, at 7:00 a.m., and adjourned to closed
session at 7:01 a.m., pursuant to Government Code
Section 54957, Public Employment, to confer with final
level candidate, Dr. Sharon Blackman, for the Riverside
City College President position.

The Board reconvened to open session at 8:30a.m.,
announcing no action was taken, and adjourned the
meeting to Monday, November 15, 2010, at 7:00 a.m., at
the Mission Inn Restaurant, 3649 Mission Inn Avenue,
Riverside, California.

The Board reconvened the meeting on Monday,
November 15, 2010, at 7:00 a.m., and adjourned to closed
session at 7:01 a.m., pursuant to Government Code
Section 54957, Public Employment, to confer with final
level candidate, Dr. Anita Kaplan, for the Riverside City
College President position.

The Board reconvened to open session at 8:30 a.m.,
announcing no action was taken, and adjourned the
meeting.

RECONVENED/ADJOURNED
TO NOVEMBER 10, 2010

RECONVENED/CLOSED
SESSION

RECONVENED/ADJOURNED
TO NOVEMBER 15, 2010

RECONVENED/CLOSED
SESSION

RECONVENED/ADJOURNED




MINUTES OF THE BOARD OF TRUSTEES COMMITTEE MEETINGS
OF NOVEMBER 2, 2010

President Blumenthal called the Board of Trustees CALL TO ORDER
meeting to order at 6:00 p.m.

Trustees Present

Ms. Virginia Blumenthal

Ms. Mary Figueroa (arrived at 6:07 p.m.)
Mrs. Janet Green

Mr. Mark Takano

Mr. Jose Medina

Mr. Alexis Amor, Student Trustee

Staff Present

Dr. Gregory W. Gray, Chancellor

Dr. James Buysse, Vice Chancellor, Administration and Finance

Ms. Melissa Kane, Vice Chancellor, Diversity and Human Services

Dr. Ray Maghroori, Vice Chancellor, Educational Services

Dr. Brenda Davis, President, Norco College

Dr. Monte Perez, President, Moreno Valley College

Ms. Chris Carlson, Chief of Staff

Mr. Norm Godin, Vice President, Business Services, Riverside City College

Student Trustee Alexis Amor led the Pledge of PLEDGE OF ALLEGIANCE
Allegiance.

The Planning and Operations Committee Chair Janet PLANNING AND OPERATIONS
Green convened the meeting at 6:09 p.m. Committee COMMITTEE

members in attendance: Ms. Kristina Kauffman,
Associate Vice Chancellor, Institutional Effectiveness;
Academic Senate Representatives: Dr. Richard Davin
(Riverside City College) and Dr. Carol Farrar (Norco
College); ASRCCD Representative: Mr. Alexis Amor
(Moreno Valley College); CTA Representative: Mr. Mark
Sellick; CSEA Representative: Gustavo Segura;
Confidential Representative: Ms. Debra Creswell.

Mr. Orin Williams, Associate Vice Chancellor, Facilities Market Street Properties Resolution
Planning, Design and Construction, reviewed the request No. 09/10-11 — Exemption of
of exemption from the City of Riverside Land Use and Riverside Land Use and Zoning

Zoning requirements, pursuant to Government Code, that
will be presented to the Board of Trustees for approval at
the November 16™ regular meeting. Discussion followed.

The committee adjourned at 6:12 p.m.



The Resources Committee Chair Mark Takano convened
the meeting at 6:13 p.m. Committee members in
attendance: Dr. James Buysse, Vice Chancellor,
Administration and Finance; Ms. Melissa Kane, Vice
Chancellor, Diversity and Human Resources; Academic
Senate Representatives: Dr. Richard Davin and Dr. Ward
Schinke, (Riverside City College); ASRCCD
Representative: Meghan Sheeran (Norco College); CTA
Representative: Dr. Leo Truttmann (Moreno Valley
College); CSEA Representatives: Mr. Gustavo Segura
(Moreno Valley College) and Ms. Tamara Caponetto
(Norco College); Confidential Representative: Ms. Debra
Creswell; and Management Representative: Ms. Cid
Tenpas.

Dr. Buysse introduced Ms. Renee Graves with Vicenti,
Lloyd & Stutzman, LLP, who reviewed the independent
Proposition 39 Financial and Performance Audits of the
Measure C general obligation bonds for the year ended
June 30, 2010, that will be presented to the Board for
approval on November 16", Discussion followed.

The committee adjourned at 6:25 p.m.

The Governance Committee meeting, chaired by Trustee
Janet Green, convened at 6:26 p.m. Committee members
in attendance were Chancellor Greg Gray; Academic
Senate Representatives: Dr. Travis Gibbs (Moreno Valley
College) and Dr. Richard Davin (Riverside City College);
ASRCCD Representative: Mr. Alexis Amor; CTA
Representative: Dr. Dariush Haghighat; CSEA
Representative: Mr. Gustavo Segura; Confidential
Representative: Ms. Debra Creswell; and Management
Representative, Chani Beeman.

Ms. Ruth Adams, Director, Contracts, Compliance and
Legal Services, reviewed Resolution No. 07-10/11,
amending the Appendix of the District’s Conflict of
Interest Code, pursuant to the Political Reform Act of
1974, that will be presented to the Board for approval on
November 16™. Discussion followed.

The Committee adjourned at 6:30 pm.

The Facilities Committee Chair Virginia Blumenthal
convened the meeting at 6:31 p.m. Committee members
in attendance: Mr. Orin Williams, Associate Vice
Chancellor, Facilities Planning, Design and Construction;
Academic Senate Representative: Dr. Lyn Greene (Norco

2

RESOURCES COMMITTEE

2009-2010 Proposition 39 Financial
and Performance Audits

Adjournment

GOVERNANCE COMMITTEE

Resolution to Amend the Appendix
of Riverside Community College
District’s Conflict of Interest Code

Adjournment

FACILITIES COMMITTEE




College); ASRCCD Representative: Mr. George Escutia,
Jr.; CSEA Representative: Mr. Gustavo Segura (Moreno
Valley College); Confidential Representative: Ms. Debra

Creswell.

Mr. Michael Stephens, Capital Program Administrator, led Nursing/Science Building Project at
the discussion regarding a change order for the project due Riverside City College — Chance

to additional excavation and re-compact of soils that will Order No. 2 with McKenna General
also be presented to the Board for approval on November Engineering, Inc.

16", Discussion followed.

The Board adjourned the meeting at 6:35 p.m. ADJOURNED




MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING
OF NOVEMBER 16, 2010

President Blumenthal called the regular meeting of the CALL TO ORDER
Board of Trustees to order at 6:11 p.m., in Board Room

AD122, O. W. Noble Administration Building, Riverside

City College, 4800 Magnolia Avenue, Riverside,

California.

Trustees Present

Ms. Virginia Blumenthal

Ms. Mary Figueroa

Mrs. Janet Green

Mr. José Medina (arrived at 6:14 p.m.)
Mr. Mark Takano

Mr. Alexis Amor, Student Trustee

Staff Present

Dr. Gregory W. Gray, Chancellor

Dr. James Buysse, Vice Chancellor, Administration and Finance

Ms. Melissa Kane, Vice Chancellor, Diversity and Human Resources

Dr. Ray Maghroori, Vice Chancellor, Educational Services

Dr. Brenda Davis, President, Norco College

Dr. Tom Harris, Acting President, Riverside City College

Dr. Monte Perez, President, Moreno Valley College

Ms. Chris Carlson, Chief of Staff

Mr. Jim Parsons, Associate Vice Chancellor, Strategic Communications
and Relations

Dr. Sharon Crasnow, President, Academic Senate, Norco College

Dr. Richard Davin, President, Academic Senate, Riverside City College
and District

Dr. Travis Gibbs, President, Academic Senate, Moreno Valley College

Ms. Italia Garcia, President, Associated Students of PLEDGE OF ALLEGIANCE
Riverside City College, led the Pledge of Allegiance.

Ms. Green, seconded by Mr. Takano, moved that the MINUTES OF THE BOARD OF

Board of Trustees approve the minutes of the Board TRUSTEES COMMITTEE MEETINGS
of Trustees Committee Meetings of October 5, 2010. OF OCTOBER 5, 2010

Motion carried. (4 ayes, 1 absent [Medina])

Ms. Green, seconded by Mr. Takano, moved that the MINUTES OF THE REGULAR
Board of Trustees approve the minutes of the reqular MEETING OF OCTOBER 19, 2010
meeting of October 19, 2010. (5 ayes)




Chancellor Gray recognized Head Football Coach Tom
Craft and football players Maurice Cox and Ryan
Hoffmeister for their 9-1 winning record and being the
Central East Conference Champions.

Chancellor Gray recognized Water Polo Head Coach Nate
Haas, Assistant Coach Jason Northcott, and Water Polo
players Mr. Mikey Robinson and Mr. James Owen for their
bravery in rescuing a family at Morro Bay over the
weekend. Subsequently, the Water Polo team went on to
win their match with Palomar College, 15-6.

Mr. Amor presented the report about recent and future
student activities at Moreno Valley College, Norco College
and Riverside City College.

Dr. Richard Davin, Assistant Professor, Administration of
Justice, and Mr. Mike Joyce, Adjunct Instructor, Behavioral
Sciences, presented an update on the evolution of the
Criminalistics Learning Laboratory (Crime Lab), as well as

the supporting curriculum, at RCC from 2002 to the present.

Norco student, Ms. Stephanie Gail Go, presented
information about the Norco College Day of Action that
took place on October 12, 2010 and included a Board of
Trustees Candidate Forum.

Mr. George Escutia, Jr. made comments about the recent
RCCD Board of Trustees election.

Ms. Virginia McKee-Leone commented on the Board Policy

on Retreat Rights for educational administrators.

Ms. Monica Delgadillo-Flores made comments about the
Memorandum of Understanding on salary compensation for
educational administrators.

Dr. Mark Sellick commented on educational administrator’s

retreat rights.

Ms. Figueroa, seconded by Mr. Takano, moved that
the Board of Trustees:

CHANCELLOR’S REPORTS

Presentations

STUDENT REPORT

Special Presentation - “Crime
Lab” — Dr. Tom Harris, Acting
President, Riverside City
College

COMMENTS FROM THE PUBLIC

CONSENT ITEMS

Action



Approve the amended listed academic and classified
appointments, and assignment and salary
adjustments; (Appendix No. 19)

Approve/ratify the Purchase Orders and Purchase
Order Additions totaling $6,706,330 and District
Warrant Claims totaling $7,955,355; (Appendix
No. 20)

Approve the budget transfers as listed; (Appendix
No. 21)

Approve adding the revenue and expenditures of
$206,081 to the budget, and authorize the Vice
Chancellor, Administration and Finance, to sign the
resolution;

Approve adding the revenue and expenditures of
$737,269 to the budget, and authorize the Vice
Chancellor, Administration and Finance, to sign the
resolution;

Approve adding the revenue and expenditures of
$581,142 to the budget, and authorize the Vice
Chancellor, Administration and Finance, to sign the
resolution;

Approve the contingency budget transfers as
presented, by a two-thirds vote; (Appendix No. 22)

Ratify the award of the bid for the RCC Nursing
Portables at Moreno Valley College, in the total
amount of $283,000 to R Jensen Company, and
authorize the Vice Chancellor, Administration and
Finance, to sign the associated agreement;

Grant out-of-state travel requests; (Appendix
No. 23)

Ratify the contracts totaling $309,286; (Appendix
No. 24)

Declare the listed property to be surplus; find that
the property does not exceed the total value of
$5,000; and authorize the property to be consigned
to the Liquidation Company to be sold on behalf of
the District. (Appendix No. 25)

Academic and Classified
Personnel

Purchase Order and Warrant
Report — All District Resources

Budget Adjustments

Resolution to Amend Budget —
Resolution No. 08-10/11 2010-
2011 FIPSE Public Safety,
Education and Training

Resolution to Amend Budget —
Resolution No. 10-10/11 2010-
2011 Norco College Title V
Cooperative Grant

Resolution to Amend Budget —
Resolution No. 11-10/11 2010-
2011 Non-Resident Capital
Outlay Surcharge Fees

Contingency Budget
Adjustments

Bid Award Ratification - RCC
Nursing Portables Installation
Project at Moreno Valley
College

Out-of-State Travel

Contracts and Agreements
Report Less than $78,500 — All
District Resources

Surplus Property



Authorize the removal of Ms. Doretta Sowell, Signature Authorization
Purchasing Manager — Retired, for the purpose of

signing Purchase Orders, and authorize Ms. Majd

Askar, Purchasing Manager — New to sign Purchase

Orders;

Accept the projects listed as complete; approve the Notices of Completion
execution of the Notices of Completion (under Civil

Code Section 3093 — Public Works); and authorize

the Board President to sign the Notices. (Appendix

No. 26)

Motion carried. (5 ayes)
Information

In accordance with Board Policy 7350, the Chancellor has Separations
accepted the resignations of the following: Mr. Michael
Meyer, Associate Professor, English, for retirement, last day
of employment: December 17, 2010; Dr. Phyllis Rowe,
Professor, Nursing, for retirement, last day of employment:
December 17, 2010; Dr. Patricia Bufalino, Dean,
Instruction, for retirement, last day of employment:
December 30, 2010; Ms. Linda Stonebreaker, Associate
Professor, Reading, for retirement, last day of employment:
December 17, 2010; Ms. Linda Bushman, Instructor, Dental
Hygiene, for personal reasons, last date of employment:
December 30, 2010; Mr. Edward Godwin, Director,
Administrative Services, for retirement, effective December
30, 2010; Ms. Sandra Noll Dougherty, Instructional
Department Specialist, for personal reasons, effective
October 15, 2010; Ms. Deborah Slayton, Procurement
Specialist, for retirement, effective December 30, 2010; and
Ms. Antonieta Zubia, Student Financial Services Analyst,
for personal reasons, effective November 19, 2010.

The Board received the information for the annual financial 2009-2010 CCFS-311 — Annual
and budget report. Financial and Budget Report

BOARD COMMITTEE REPORTS

Planning and Operations Committee

Ms. Green, seconded by Ms. Figueroa, moved that Market Street properties

the Board of Trustees approve for the exemption Resolution No. 09-10/11 -

from the City of Riverside Land Use and Zoning Rendering City Land Use,
ordinances concerning the Culinary Arts Zoning and Building Ordinances
Academy/District Administrative Services Office Inapplicable to RCCD Use of
project; and approve Resolution No. 09-10/11 for the Property

4



Market Street properties project located in
Downtown Riverside, generally at the Southwest
corner of University Avenue and Market Street,
identified by Assessor Parcel Numbers 215-032-002
and 215-032-006. Motion carried. (5 ayes)

Mr. Takano, seconded by Ms. Green, moved that the
Board of Trustees receive the independent
Proposition 39 Financial and Performance Audits of
the Measure C general obligation bonds for the year
ended June 30, 2010. Motion carried. (5 ayes)

Ms. Green, seconded by Ms. Figueroa, moved that
the Board of Trustees approve Board Policy 7368,
Discipline and Dismissal — Management,
Supervisory and Confidential Employees. Motion
carried. (5 ayes)

Ms. Green, seconded by Ms. Figueroa, moved that
the Board of Trustees adopt Resolution No. 7-10/11,
amending the Appendix of the District’s Conflict of
Interest Code, pursuant to the Political Reform Act
of 1974. Motion carried (5 ayes)

Mr. Medina, seconded by Ms. Green, moved that the
Board of Trustees approve the change order for the
project located at Riverside City College, in the
amount of $17,971; approve the change order in
excess of ten percent (10%) totaling $10,815 with
McKenna General Engineering, Inc.; authorize the
Vice Chancellor, Finance and Administration, to
request approval of the change order from the
Riverside County Superintendent of Schools; and
authorize the Associate Vice Chancellor, Facilities
Planning, Design and Construction, to sign the
Change Order. Motion carried. (5 ayes)

Dr. Travis Gibbs presented the report on behalf of Moreno
Valley College.

Dr. Sharon Crasnow presented the report on behalf of Norco

5

Resources Committee

2009-2010 Proposition 39
Financial and Performance
Audits

Governance Committee

Revised and New Board Policies
— Second Reading

Resolution to Amend the
Appendix of Riverside
Community College District’s
Conflict of Interest Code

Facilities Committee

Nursing/Science Building
Project at the Riverside City
College — Change Order No. 2
with McKenna General
Engineering, Inc.

ACADEMIC SENATE REPORTS

Moreno Valley College

Norco College



College.

Dr. Richard Davin presented the report on behalf of
Riverside City College/Riverside Community College
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AMENDED*

RIVERSIDE COMMUNITY COLLEGE DISTRICT
CHANCELLOR’S REPORTS

Report No.:  1I-B Date: December 14, 2010
Subject: Appointment of President, Riverside City College

Background: Board Policy 2200 authorizes the Chancellor to make an offer of
employment to a prospective employee, subject to final approval by the Board of
Trustees.

Recommended Action: It is recommended that the Board of Trustees approve the
appointment of, Cynthia E. Azari, as President, Riverside City College effective April 1,
2011 through March 31, 2014 and authorize the Chancellor to sign the employment
contract.

Gregory W. Gray
Chancellor

Prepared by: Melissa Kane, Vice Chancellor, Diversity and Human Resources



RIVERSIDE COMMUNITY COLLEGE DISTRICT
CHANCELLOR’S OFFICE

Report No.:  1I-C Date: December 14, 2010
Subject: District Academic Calendar 2011-12

Background: Presented for the Board’s review and consideration is the proposed District
calendar for 2011-2012. The calendar has been developed in accordance with Article 1X of the
agreement between the District and the RCCD Faculty Association CCA/CTA/NEA. The
proposed calendar has summer, fall, winter and spring sessions.

Recommended Action: It is recommended that the Board of Trustees approve the proposed
academic calendar for 2011-2012.

Gregory G. Gray
Chancellor

Prepared by: Ray Maghroori
Vice Chancellor, Educational Services

Sylvia Thomas
Associate Vice Chancellor, Educational Services
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RIVERSIDE COMMUNITY COLLEGE DISTRICT
CHANCELLOR’S REPORT

Report No.: 1I-D DATE:December 14, 2010

Subject: Presentation of Brand Identity Results for Riverside City College, Norco
College, Riverside Community College District, and the RCCD
Foundation

Background: In fall 2009, the District undertook a brand identity process in support of
its evolution from a single college, multi-campus to a multi-college system. Intended
outcomes included the development of logos, student/athletic marks, and ceremonial
seals for the three colleges; a logo and ceremonial seal for the District; and a co-branded
Foundation logo. Two colleges, the District, and the Foundation have completed the
brand identity process. Moreno Valley College is in the final stages and will complete its
process in January.

In preparation for 2011 and the spring semester, the Office of Strategic Communication
and Relations is presenting an overview of the brand identity process and the new logos,
student/athletic marks, and ceremonial seals adopted by Norco College, Riverside

City College, RCCD, and the RCCD Foundation.

Information Only.

Gregory W. Gray
Chancellor

Prepared by: Jim Parsons
Associate Vice Chancellor
Strategic Communications and Relations
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RCCD BRAND IDENTITY DEVELOPMENT PROJECT

Background

In 2009, Riverside Community College District initiated a brand identity process for the colleges,
District, and the RCCD Foundation as part of its evolution from a single college, multi-campus district
to a multi-college system.

Simply defined, brand is the personality that identifies the institution and how it relates to key
constituents: students, employees, partners, donors, and the community-at-large. The importance of
branding is to differentiate the institution from its competitors in terms of quality, service or benefits.
The expected outcomes included college logos (3), student/athletic marks (3), District logo (1), and a
Foundation logo (1). The project scope was later changed to include ceremonial seals (4).

The RCCD brand identity process has three stages: brand discovery, brand development, and brand
implementation. The expected outcomes included college, district and foundation logos; college
student/athletic marks; and college and district ceremonial seals. Early in the process, the Foundation
decided not to establish a separate brand, but rather to align itself strongly with the District’s brand.

Over the past year, 130 individuals directly participated in the brand identity process. These individuals
served on brand discovery, RFP review, and brand design review committees. Approximately 30 other
individuals participated as observers at various stages. Included among these participants and observers
were students, faculty, staff, administrators, college support organization members, and community
members.

Below is a brief summary of the three RCCD Brand Identity Phases:

Phase 1 - Brand Discovery

In September 2010, Propeller Communications, Inc., a strategic marketing firm that has successful
helped brand more than 100 community colleges across the United States, conducted four all-day brand
discovery sessions. Each session included 24 participants representing internal and external stakeholder
groups. The appropriate college or the District/Foundation selected each participant.

During the sessions, participants developed:

- A brand positioning statement unique to their institution
- A primary and secondary color palette

- Preferred logo styles

- Preferred type fonts

- Preferred visual style for marketing materials and photos

In November 2009, Propeller Communications, Inc., issued a Brand Positioning Audit report and
presented the findings to the Executive Cabinet and at a general session to interested faculty, staff and
students. The general review session was videotaped and made available online, along with the Brand
Positioning Audit.

Phase Il - Brand Creation
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In January 2011, the Public Affairs and Advancement Office issued an RFP for District Wide Brand
Campaign Services. In March 2010, the Brand RFP Review Committee met to review the submitted
proposals. Two firms were top-ranked: Geographics (Riverside) and Propeller Communications, Inc.
(Arizona). Geographics was awarded the bid.

Brand design work began in May 2010. The consultant worked with the four Brand Design Review
Groups throughout the summer refining designs for logos, student/athletic marks, and seals.

In August 2010, the consultant conducted four focus groups with students, staff, and community
members. Based upon the focus group results and other considerations, the brand design review
committees decided to stop work with that consultant and to contract with Propeller Communications,
Inc.

Propeller Communications, Inc. started work in mid-September. In October 2010, Moreno Valley
College, Norco College, Riverside City College, and District/Foundation brand design review groups
voted to send recommendations forward for public surveys. The Office of Strategic Communications
and Relations conducted the online surveys in November 2010. Surveys were open to the entire college
community and the public. More than 3,000 students, faculty, staff, managers, alumni, and community
members completed the surveys.

Strategic Communications and Relations staff presented the survey results to the district and college
strategic planning committees on the following dates:

Norco College SPC - November 23, 2010
Riverside City College SPC - December 2, 2010
District SPC - December 3, 2010

Each of the strategic planning groups voted to accept the brand design review group recommendations,
the survey results, and the top ranked logos, marks and seals identified through the survey. The SPC
recommendations were forwarded to the presidents and Chancellor for final approval.

Moreno Valley currently is completing final steps in the process. We anticipate presenting survey results
to the MVC Strategic Planning Committee in January 2011.

Phase 11l - Brand Implementation

In January, the Office of Strategic Communications and Relations will issue basic guidelines for the use
of the new brand identity elements in such formats as business cards, stationery, and web pages. More
comprehensive Graphics and Style Standards Guides will be developed for each college, the District,
and the RCCD Foundation by the end of February 2010. These guides will be available online and will
include print and web templates that can be used by colleges, departments, faculty, and staff.

Strategic Communications and Relations staff also will work with the colleges to develop a promotional
plan to roll out the new branding to students and the community.



RIVERSIDE COMMUNITY COLLEGE DISTRICT
CHANCELLOR’S REPORT

Report No.: II-E Date: December 14, 2010
Subject: Resolution No. 20-10/11 in Support of a 2020 Vision for Student Success for

California Community Colleges

Background: The Community College League of California (CCLC) instituted a Commission
on the Future (“The Commission”). The Commission is charged with studying effective policy
and practice changes that, if incorporated, could be reasonably implemented by 2020 and would
enable the system to increase the number of students who have access to, and are able to
complete, high-quality degrees, certificates and transfer pathways in our community colleges. The
Commission is composed of 33 members including CEOs, Trustees, and faculty, staff and student
members, with its work culminating the presentation of the 2020 Vision report.

The 2020 Vision of the Commission is that all California residents have the opportunity to
complete a quality postsecondary education in a timely manner, through:

e Success: Programs and support services should be designed to maximize the ability of
students to be successful in meeting their higher education goals (e.g., certificate or
degree completion.)

e Equity: Access and success should regularly be monitored (by ethnicity and social class)
and interventions to close achievement gaps between groups should be a campus priority.

e Access: California should continue to lead the nation in participation rate (i.e., the
number of students per 1,000 residents) enrolled in higher education.

The reports identifies following goals to mark success of the Commission:
e Success: California’s community colleges will increase completions by 1 million by
2020.
e Equity: California’s community colleges will eliminate the achievement gap.
e Access: California’s community colleges will close participation rate gaps.

In recognition of the Commission and 2020 Vision for Student Success Report, a resolution in
support has been prepared or the Boards consideration.

Recommended Action: It is recommended that the Board of Trustees consider Resolution No.
04-09/10 declaring the District’s support for the passage of H.R. 3221.

Gregory W. Gray
Chancellor

Prepared by:  Chris Carlson
Chief of Staff



RIVERSIDE COMMUNITY COLLEGE DISTRICT

RESOLUTION IN SUPPORT OF A 2010 VISION FOR
STUDENT SUCCESS FOR CALIFORNIA COMMUNITY COLEGES
RESOLUTION NO. 20-10/11

WHEREAS, California’s community colleges are serving 2.7 million students in 2009-
2010, thus making it the nation’s largest in total numbers and a constant leader | the nation in the
percentage of the adult population in attendance;

WHEREAS, there has been a general decline in United State higher education attainment
compared to other large industrialized nations;

WHEREAS, in 1960, California ranked eighth in the nation in the percentage of adults
between the ages 25- to 34-year-olds holding at least a bachelor’s degree; and by 2006, California
ranked 23rd in its share of 25- to 34-year olds holding at least that degree and 43 among states in
the ratio of bachelor’s degrees awarded compared to high
school diplomas awarded five years earlier;

WHEREAS, President Barack Obama has proposed that the United States reclaim the
lead in the percentage of adults earning associates’ degrees or higher among developed nations
which would require increasing the percentage of 25- to 34-year olds with associates degrees or
higher from 40.4% to 60% by 2020;

WHEREAS, the Public Policy Institute of California (PPIC) estimates that California
needs one million more baccalaureate degree holders above the state’s baseline projection in 2025
to meet the workforce needs of California employers;

WHEREAS, California’s community colleges are uniquely positioned to make a major
contribution to increasing the success and achievement of their students which will, in turn, help
California to reclaim its former level of excellence in education and economic well-being;

WHEREAS, California’s community colleges recognize the need for setting ambitious
goals to enable students to increase completions — of both certificates and associate degrees —
which will lead to a significant increase in the number and percentage of Californians who hold
an associate’s degree or higher and once again exceed the national average by 2020;

NOW THEREFORE, the Board of Trustees of the Riverside Community College District
hereby endorses the “2020 Vision for Student Success” report published by the Community
College League of California and its “Commission on the Future” in 2010 and pledges to engage
its local college(s) in efforts aimed at improving the access and success of its students while also
increasing equity by closing the achievement gap among various racial groups of students.

PASSED AND ADOPTED this 14th day of December 2010, at the regular meeting of the
Riverside Community College District Board of Trustees.

Janet Green
President of the Board of Trustees
Riverside Community College District
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About the
COMMUNITY COLLEGE LEAGUE OF CALIFORNIA

2

Yolanda Avalos, Associate, Association Operations

Stacy Berger, Regional Representative

Judy Centlivre, Executive Assistant

Samantha DeMelo, Director, Communications and Marketing

Sarah Kiesling, Assistant Director, Fiscal Services

Cary Jung, Director, Fiscal Services

Scott Lay, President and Chief Executive Officer

Rita Mize, Director, State Policy and Research

Jennifer Ong, Assistant Director, Fiscal Services

Sarah Raley, Director, Library Resources Consortium

Elaine Reodica, Regional Representative

Carmen T. Sandoval, Director, Education Services and Leadership Development
Cherie Savage, Director, Meetings and Events

Kristine Schilpp, Assistant Director, Government Relations

Kimi Shigetani, Vice President

Bonnie L. Slosson, Director, Government Relations

Melodie Smith, Associate, Education Services and Leadership Development

Theresa D. Tena, Director, Fiscal Policy






Backup2 II-E
December 14, 2010
Page 4 of 28

ACKNOWLEDGMENTS

The Commission is grateful to the following individuals and organizations who provided
information and guidance:

California Community Colleges Chancellor’s Office

Christopher Cabaldon, Consultant, New America Foundation

Constance Carroll, Chancellor, San Diego CCD

Richard Ditthenner, Director, Public Information and Government Relations, San Diego CCD
Hans Johnson, Director of Research, Public Policy Institute of California

Timothy Leong, Director, Communications and Community Relations, Contra Costa CCD
Ruben Lizardo, Associate Director, PolicyLink

Kay McClenney, Director of the Community College Survey of Student Engagement,
University of Texas, Austin

Paul Navarro, Deputy Legislative Secretary, Office of Governor Arnold Schwarzenegger
Martha Parham, Director, Public Affairs, Marketing & Government Relations, Coast CCD

Patrick Perry, Vice Chancellor, Technology, Research and Information Systems,
California Community Colleges

Anne Price, California Tomorrow

David Rattray, Senior Vice President of Education ¢ Workforce Development,
Los Angeles Area Chamber of Commerce

Jack Scott, Chancellor, California Community Colleges

Nancy Shulock, Executive Director, The Institute for Higher Education Leadership and Policy
Cindra J. Smith, Director Emeritus, Community College League of California

Paul Steenhausen, Principal Policy & Fiscal Analyst, Legislative Analyst’s Office

Mark Taylor, Director, Community and Governmental Relations, Long Beach CCD

Susie Williams, Associate Vice Chancellor, Communications and Research, Los Rios CCD



Backup2 II-E
December 14, 2010
Page 5 of 28

INTRODUCTION

California’s 112 community colleges celebrated their centennial anniversary in 2010. The
first large-scale community college system in the country continues to be the nation’s
largest in total numbers and is continuously a leader in adult participation. In 2009-10,
more than 2.7 million Californians enrolled in a California community college, accounting
for 1.3 million credit and noncredit full-time equivalent students. More than one-half of
the students who obtain a bachelor’s degree in a California public university begin their
studies in one of the state’s community colleges.

In recent years, there has been growing attention to the relative decline in United States’
higher education attainment compared to other large, industrialized nations. While at one
time the United States led the world in the percentage of adults who earned baccalaureate
credentials, the share of the population earning a college degree is in decline. As cited in a
recent report by Carnavale, Smith and Strole:

The Georgetown University Center on Education and the Workforce shows that by
2018, we will need 22 million new college degrees—but will fall short of that number
by at least 3 million postsecondary degrees, Associate’s or better. In addition, we will
need at least 4.7 million new workers with postsecondary certificates. At a time when
every job is precious, this shortfall will mean lost economic opportunity for millions

of American workers.

The national attention to this issue culminated in a proposal by President Barack Obama
to reclaim the lead in adults earning associate’s or bachelor’s degrees among nations in
the Organization for Economic Cooperation and Development. As a strategy within

this effort, entitled the “American Graduation Initiative,” President Obama calls upon
community colleges to increase degree and certificate completions by 5 million by 2020 as
a component of the larger higher education attainment goal.

The Lumina Foundation for Education projects that reclaiming the global lead in college
attainment will require increasing college attainment rates among adults from 37.9
percent to 60 percent. Lumina finds, “[i]f the rate of increase over the last eight years
continues, the U.S. will reach a higher education attainment level of only 46.6 percent by
2025, and the shortfall in college graduates will be just under 25 million”

Calling current four-year and two-year completion rates “dismal,” the National Governors
Association has established a Complete to Compete campaign to mobilize governors to
increase college completion rates in support of the national efforts to increase educational
attainment. The College Board has adopted The College Completion Agenda to increase

to 55 percent by 2025 the number of 25- to 34-year-olds who hold an associate’s degree

or higher. The American Association of Community Colleges and the Association of
Community College Trustees are developing a Voluntary Framework for Accountability to
“provide opportunities for colleges to benchmark their student progress and completion
data against peers and to provide stakeholders with critical information on the colleges”

Introduction « 5
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Meanwhile, as the nation has lost ground relative to other industrialized states, California
has fallen from a leader within the United States in higher education attainment to a
laggard among the fifty states.

According to the Public Policy Institute of California:

[California] has fallen in rankings and now lags behind many other states in the
production of college graduates. In 2006, California ranked 23vd among states in its
share of 25- to 34-year olds holding at least a bachelor’s degree, down from eighth
position in 1960. California colleges and universities, both public and private, award
relatively few baccalaureates, given the size of the state’s youth population: California
ranked 43rd among states in the ratio of bachelor’s degrees awarded in 2006 to high

school diplomas awarded five years earlier.

While California is mired more deeply in the national recession than most states, the
state will likely emerge from the downturn into another innovation-driven boom, and
higher education attainment will be both a driver of the state’s growth and a necessity for
those who wish to participate in it. The Public Policy Institute of California estimates that
California needs one million more baccalaureate degree holders above the state’s baseline
projection in 2025 to meet the workforce needs of employers.

Total Students, Unduplicated Headcount =

3,000,000 5 5%

5.7% -4.8%

1.4%

_ 3.2%
2,481,608

2,500,000

2,000,000
2004-05 2005-06 2006-07 2007-08 2008-09  2009-10

Source: September 2010 Board of Governors Presentation by Patrick Perry, Vice Chancellor, Technology,
Research and Information Systems, California Community Colleges
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More broadly, California’s social and cultural health has depended for fifty years on the
state’s commitment to providing high quality and affordable higher education to our
people. California’s higher education system gave our state greater social mobility and
political stability, as a more broadly-educated people is the bedrock of a stable democratic
society. This was emphasized by the visionaries who published the Truman Commission
report in 1947, which carried the formal title Higher Education for American Democracy
and called for the establishment of a national network of community colleges.

With this backdrop, the Community College League of California convened a commission
of 33 college leaders to identify policy and practice changes that, if implemented, could
increase meaningful completions in community colleges by 2020. The Commission was
asked to constrain its recommendations within reasonably available state resources, a
particularly difficult task given the magnitude of the current recession and associated
decline in state revenues.

This report specifically addresses the need to increase associate degree and certificate
completions in California’s community colleges. The Commission recognizes and affirms
the role of community colleges in many other areas of service to California’s residents
and economy—including citizenship, health and safety, English as a second language and
economic development.

The Commission held three sessions during the first six months of 2010. Rather than
conduct original research, the Commission used a comprehensive policy matrix prepared
by the California Leadership Alliance for Student Success (CLASS) initiative, which was
funded by The William and Flora Hewlett Foundation and The James Irvine Foundation,
and led by Byron and Kay McClenney of the University of Texas, Austin. The policy
matrix provides a “compilation of recommendations from 24 key reports related to fiscal
and academic policy and practice, and state and local accountability for student success.”

The Commission understood early that there were an indeterminate number of strategies
that could improve student success, including financial and regulatory barriers, student
support strategies, and pedagogical changes. It felt, however, that to try to catalog all of
the outstanding work occurring throughout the system would be less productive than an
effort to identify the common themes found in promising efforts throughout the state.
Therefore, readers of this report are less likely to find specific program plans to implement
than common themes that are found in successful strategies both inside and outside of
California.

Indeed, throughout California, activities to improve student success are already occurring.
Whether funded through institutional priority or with grant support, most policies
recommended in this report can be found in a California community college. The greatest
challenge is identifying which elements of the successful practices can be replicated across
the system at a time when leaders are overwhelmed with the challenge of keeping the
doors open.

Introduction « 7
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THE COMMISSION’S GOALS

To evaluate the recommendations included in the policy matrix and others proposed
by Commission members, the Commission established a vision that “In California, all
residents will have the opportunity to complete a quality postsecondary education in a
timely manner”

Underlying this vision were three equally important values-—access, success and equity.
While some studies have suggested focusing solely on graduation “rates” — the aggregate
number of completions produced in higher education - the Commission is deeply
concerned that California’s economic and political stability will be threatened unless
improvements in participation and completion rates are made across demographic and
socio-economic groups.

As discussed above, several goals for increasing higher education attainment have been

set at the state and national levels. Some of these goals pertain to California specifically
while others are national. Some address community colleges only; others consider overall
higher education achievement. Some focus on the year 2020, and others 2025. Given these
different~—and at times conflicting—-goals, the Commission wrestled with how to select a
specific metric by which to measure student success improvements in community colleges.

The Lumina Foundation projects that for California to achieve its share of the national
goal of 60% degree attainment of 25- to 64-year-olds by 2025, an additional 4,745,448
baccalaureate and associate degrees, or 34,893 more cach year, would need to be
produced. As community college associate degrees account for 32.1% of existing annual
associate and baccalaureate degree production, the community college share of the
Lumina goal would be around 1.5 million more associate degrees by 2025.

The Commission’s Goals « 8
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Under the American Graduation Initiative’s call to increase community college
completions by 5 million nationally by 2020, California’s share of the goal could be
interpreted as 1,065,000, as California enrolled 21.3% of the nation’s full-time equivalent
public community college students in 2007.

This number, which can be isolated as a community college goal and complements the
need for increased baccalaureate attainment, is ambitious, particularly given the state’s
budget prospects. Nevertheless, while current budget constraints leading to reduced
access, lost purchasing power and student service program cuts make the goal daunting,
the Commission believes that it is necessary to establish a goal that meets the economic
needs of the state and nation.

To achieve California’s share of the national goal, it will require that the system increase
completions, an average increase of 29,316 (13%) cach year. With this annual progress, the
system can triple the number of annual degree and certificate completions than otherwise
would be awarded. On a per college basis, on average each of the 112 colleges will need to
increase annual completions from 1,200 to 3,500.

The Commission calls upon California’s community colleges to increase
certificate and associate degree completions by 1 million by 2020,

While much of the national focus has been on increasing the absolute number of
students achieving higher education credentials, the Commission believes that ensuring
that progress is made in a manner that distributes educational opportunity across
demographic lines is equally as important as the absolute number of individuals who
receive higher education credentials. Educational achievement for the purpose of
economic growth is important, but if it is disproportionate among certain demographic
groups or geographic regions, a stable democratic society cannot be maintained.

Measuring achievement gaps among enrolled students is difficult because of the lack of
disaggregated data within California’s community colleges, the difficulty in identifying
student goals and external factors affecting student success. Nevertheless, it is well
reported and acknowledged that Latino and black students are significantly less likely

to complete transfer, degree or certificate programs. Shulock and Moore find that, in
addition to overall deficits in completion, Latino and black students are 5-10% less likely
to complete than their white and Asian peers, data which are generally consistent with the
disaggregated data currently available at the system level.

The Commission calls upon community colleges to eliminate the
achievement gap among demographic and socioeconomic groups.

The Commission’s Goals « 9
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While the achievement gap speaks to differential success rates of students who enroll
in higher education, there is also uneven participation among California’s communities
along demographic lines. This is primarily true for the fast-growing Latino population.
Over the next ten years, the California Postsecondary Education Commission projects
that Latino enrollment in community colleges will increase by 40% while the absolute
number of white students will remain constant. By 2040, there will be three Latino babies
born annually for every one white baby. Unless the participation rate gap is reduced or
eliminated, it will be very difficult for California to maintain, let alone increase, higher
education completions. Meanwhile, political instability will be created as the fastest
growing portion of the population will be least likely to participate in the economic
promise of the state.
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The Commission calls upon community colleges to close the
participation gap among socioeconomic and demographic groups.

Addressing the achievement and participation gaps is equally an economic necessity,
a moral imperative and an expression of the economic and democratic promise of the
state. If achievement among the fastest growing communities lags significantly behind
the achievement of other communities, the state cannot escape a future of increased
inequality, political and social instability, and sluggish economic growth.

In support of the mission and values, the commission presents the following
recommendations. These recommendations are divided into four main categories:
Leadership and Accountability; Intensive Student Support; Teaching and Learning;
Finance and Affordability. While these recommendations are not exhaustive, the
represent data-proven best practices for community college student success. These
recommendations received overwhelming approval of commission members via an
extensive vetting process.

The Commission’s Goals « 10






Backup2 II-E
December 14, 2010
Page 12 of 28

Visible, High-Level Leadership and Evidence-Based Decision-Making
The increased completions the Commission believes are necessary to meet the state’s
economic and moral imperatives cannot be accomplished without committed community
college leadership at the state, district and campus levels. In most cases, this will require
college, district and statewide decision-making that will be focused primarily on
improving student success and measured by rigorous application of data and evidence to
guide decisions.

While faculty, staff, administrators and trustees all historically have reviewed institutional
outcomes, such reviews have too often been done either in isolation or even in a manner
critical of another campus constituency. Instead, the entire campus community must
embrace the goal of increasing successful completions, agree on a framework within
which to measure success, and regularly review data evaluating progress. Such work now
occurs through innovative collaborations at select colleges. For example, the University of
Southern California Center for Urban Education has worked with colleges to use existing
data to develop “action” plans which promote a “culture of inquiry” and encourage college
staff to set benchmarks to track student progress.

Central to strengthening the mission and leadership focus at the college and district

level is enhanced research capacity and an increased use of data to measure student
success. While California’s community colleges regularly report and review data that
provide snapshots of institutional effectiveness, the reviews are usually conducted to meet
statutory or other compliance purposes, are rarely shared institution-wide, and are not
fully used to inform decision-making and to strengthen student success.

Further, data are often evaluated in absolute numbers rather than in a disaggregated
way that measures how cohorts of students are doing and whether improvements in
completions are related solely to enrollment growth or are truly attributable to program
effectiveness.

An increase in the publication and review of data alone would likely overwhelm a

system that already produces reports evaluating the effectiveness of many programs and
services. As new data products become available, a thorough analysis of state reporting
requirements should be conducted to determine if outdated reporting requirements can
be replaced by new, more transparent and disaggregated data. Whenever possible, new
data products should provide regular and immediate access to internal and external
audiences about how student access success is being improved, and systemwide efforts
should be expanded to empower faculty with current information about the students they
are serving.
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In addition to reporting requirements, many barriers to implementing best practices
or enlarging existing and effective, yet small, programs are often cited. These often
include labor requirements, facilities and funding calculations and other statutory and
regulatory restrictions. Frequent examples include whether or not tutors are included
in the requirement that fifty percent of a district’s unrestricted spending be spent on
“instruction;” the ability to implement intensive, short-term classes in developmental
instruction; and state mandates and limitations on the use of funds intended for
improving student success.

When specific barriers are identified to inhibit effective strategies for student success, a
cost-benefit analysis should be conducted, using available data, evidence and engagement
of campus leadership, with particular weight given to encouraging exploration and
implementation of efforts to increase student success.

Professional Development for Student Success

Finally, the expectation of an institution- and system-wide focus on student success
cannot be made without addressing the declining investment in professional development
in the system. Unfortunately, through several cycles of budget reductions, much of the
state and local investment in professional development that was one of the cornerstones
of AB 1725 (1988) has been eroded. The last year the state provided professional
development funds was 2001-02, when $5.2 million was provided for faculty and staff
development.

The state-funded Basic Skills Initiative provided a model, albeit limited, effort to engage
faculty in best practices for student success. This model should be replicated in addressing
the broader issue of student success, with the goal of providing leadership training and
inquiry activities for faculty, staff, administrators and trustees. The focus should be clearly
on evidence-based decision-making.

Two successful models that should be considered for systemwide application are the
Bridging Research Information and Culture (BRIC) and the California Leadership
Alliance for Student Success (CLASS) initiatives. The first, BRIC, which is focused
primarily on research professionals, is enabling fifteen colleges to strengthen their
research capacity to enhance their culture of inquiry and evidence. CLASS recently
concluded an eighteen-month effort with twelve districts to focus on leadership strategies
(primarily among chief executives and trustees) necessary to improve student success in
community colleges.

Only through targeted and appropriate leadership development will decision-makers
and campus leaders be adequately equipped to review and take action on the data and
evidence that should guide student success-based decision-making.

While the restoration of state funds for professional development should be a priority,
local college districts and state organizations serving all constituencies should prioritize
the discussion of student success and completion at every opportunity.
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“Students Don’t Do Optional”

The formula for ensuring student success in higher education is not a mystery.

Students, regardless of economic background, have a higher level of success if they
attend full-time (and have the personal or student financial aid resources to do so0), are
encouraged to participate in the academic or social cohorts, and are adequately informed
about successful strategies for college completion.

The Commission frequently discussed that “students don’t do optional.” It also regularly
acknowledged that, in most cases, the perception of students toward California’s
community colleges is casual, which is reinforced by the lack of mandatory activities
associated with instruction and student support. The Commission regularly referred to the
need to have “intrusive” student support—a focused effort to engage students and deliver
them the services proven to facilitate student success, rather than waiting for students to
“opt-in” to services.

Four-year public and private universities regularly employ mandatory success strategies
for undergraduate, graduate and professional schools alike and the more advanced the
education level, the more strictly the formula for success seems to be applied. Even the
professional schools in business, law and medicine that accept only the highest achieving
college graduates often incorporate mandatory orientation, forbid or create disincentives
to part-time enrollment, have a mandatory course structure before elective coursework,
and schedule courses in a manner to create student cohorts.

For most California community college students, these best practices are implemented
solely on a voluntary basis. There are admirable pilot projects and student communities,
but they are usually small in scale and often serve disadvantaged, but motivated, students.
Nevertheless, funding, leadership and regulatory limitations often make it difficult to
implement effective practices across the entire student body.

== PROMISING MODELS

Academy for College Excellence (Cabrillo)

Student Success Centers (Chaffey)

English Language Acceleration (Chabot)

Career Tech Contextualization (Los Angeles Trade-Tech)

Passport to College (San Joaquin Delta)

Learn more about these and other successful models at www.cccvision2020.0rg.

The challenge in replicating these best practices across the large community college
student body is the cost of delivering intensive services and the variability of preparation
levels of incoming and continuing students. This has been made more difficult in recent
years through significant cuts to both general and targeted student service programs.

Intensive Student Support « 15


http:www.cccvision2020.org

Backup2 II-E
December 14, 2010
Page 16 of 28

While a long-term goal should include implementing best practices similar to those

used by public institutions for the more advanced students in education, such strategies
are costly, and the Commission was limited by its charge to recommend strategies that
arc reasonably achievable under the existing funding structure. Nevertheless, elements

of these best practices, such as intensive orientation for all incoming students, can be
implemented with relatively little cost combined with creativity and a willingness to work
differently.

Preparation for Success: Successful Registration and Course-Taking Patterns
Most community colleges allow students to enroll throughout the first two or three weeks
of a class, a practice known as “late” registration. While this ensures the broadest level

of access and maximizes the efficiency of instruction through increasing the student-
to-faculty ratio, research generally shows that students who register late are less likely to
successfully complete courses than their peers who attend from the first class meeting.

The open admissions process and ready availability of pre-collegiate coursework for
California’s community colleges communicates to a portion of high school students

that the preparation required to attend four-year universities is not required to attend
community college. This leads to inefficient course-taking patterns, lack of financial
preparedness for full-time enrollment and the arrival of students who have unidentified
achievement goals. While community colleges should still remain open access institutions,
far more students likely could achieve timely completion of a degree or certificate if they
were to approach community college recognizing that they may need some pre-collegiate
coursework.
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Source: September 2010 Board of Governors Presentation by Patrick Perry, Vice Chancellor, Technelogy,
Research and Information Systems, California Community Colleges
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Early outreach should be made to students in middle school and throughout high school
about effective preparation for community colleges. Students should understand the
economic benefits of higher education and the contributions higher education makes to
Americas democracy.

Whether a student plans on attending community college or a university, he/she should
be encouraged to participate in, and persist through, pre-collegiate coursework in high
school. Regardless of their appropriate role as such, community colleges should not be
thought of as a “safety net” for students who are unprepared for four-year collegiate work.

The state and community colleges should engage high school counselors to focus on
preparation of their students for community college attendance, with an emphasis on
completing satisfactory mathematics and language preparation for collegiate study. High
school students need a realistic understanding of the rigors of the community college
curriculum and the additional time required to complete postsecondary education if they
arrive at a community college underprepared.

Further, the importance for completion, and the additional financial aid associated
with, full-time enrollment needs to be clearly communicated to students. Although
community colleges serve many students who may not need or be able to attend full-
time, a concentrated effort to enroll first-time freshmen with a full unit load could yield
significant improvements in timely completion. In Fall 2009, only 43.8% of first-time
freshmen enrolled in 12 or more units.

Fall 2009 Unit Load, One Semester ===

6.0-11.9

12 - 15+

Non-Credit

1915%

0 5% 10% 15% 20%: 25% 3% 35%

Source: September 2010 Board of Governors Presentation by Patrick Perry, Vice Chancellor, Technology,
" Research and Information Systems, California Community Colleges
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The Commission considered promising evidence of successful pre-collegiate programs
from both inside and outside California. Within the state’s community colleges, many
institutions are implementing learning communities that incorporate basic skills learning
in math, language, or both into career-technical or general education content. This

is being done either directly in the classroom or in student success centers where the
students’ additional time serves as laboratory hours.

Washington State has a classroom-based contextualized program integrating basic skills
and career technical instruction that is showing promising results. Across the country,
there are promising laboratories of student success, but no clear “off the shelf” model that
can quickly be brought to scale in California.

What is common across the models both within California and across the country is that
they cost far more than the standard funding per student provided for instruction and
services in California community colleges. Cost and time-to-degree are extended when
students are placed into developmental language courses. Frequently, students arrive at
community colleges to learn or re-learn developmental skills funded at $5,376 per full-
time student rather than the $7,957 per student of funding provided to K-12.

Funding Innovation and Proven Strategies

The Commission was impressed with the successful models occurring in community
colleges in California and across the country, but appreciates that these practices cannot
be expected to grow naturally to meet the compelling statewide need without more closely
aligning program cost with financial support. Therefore, the Commission recommends
an enhanced basic skills funding model that will reimburse community college districts
at a higher rate for basic skills full-time equivalent students if the college implements
one of many best practices, with a focus on moving students through momentum points
that increase the likelihood of completing college. A list of components of best practices
eligible for the enhanced funding should be developed jointly by system leaders in
instruction, research, student services and the Academic Senate.

This enhanced funding mechanism will enable districts that have partially implemented
successful practices to expand them to include more students and enable other colleges to
initiate new programs.

Course Scheduling for Student Success

Community colleges in California use a variety of methods to determine course offerings
each term. Often, course scheduling is performed at the departmental level, with courses
scheduled based on historic enrollment patterns and full-time faculty availability, rounded
out with assignments to part-time faculty and adjustments for state-funded enrollment
growth. Scheduling efforts to encourage cohorts of new, full-time students are rarely
coordinated among departments, except in some model, but small-scale, programs. The
Commission believes college course offerings should be primarily scheduled in a manner
that encourages full-time attendance and campus engagement.
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Recently, many community colleges condensed their academic calendars and
implemented block scheduling to maximize the efficiency of classroom use, leading

to fewer but longer course meetings. This may have the consequence of encouraging
enrollment patterns that disadvantage student success, such as either part-time enrollment
or unreasonable full-time enrollment with insufficient study time. Further, course
scheduling decisions made to maximize classroom and parking efficiency should be
evaluated to ensure that students are not being discouraged from extracurricular activities
that may build cohorts and support networks critical to student success.

Each college should longitudinally evaluate student success in different course offering
patterns to ensure that course scheduling does not disadvantage course-level progression
nor degree or certificate completion.
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Source: September 2010 Board of Governors Presentation by Patrick Perry, Vice Chancellor, Technology,
Research and Information Systems, California Community Colleges

A Successful, Motivated and Supported Pre-Collegiate Workforce

With the advent of AB 1725 (1988), there was a significant professionalization of the ranks
of community college faculty by moving away from qualifications via lifetime credentials
to minimum qualifications and local determination of equivalent qualifications.

In most areas of academic credit instruction, to teach in a California community college,
an instructor must have a master’s degree in the discipline to be taught, or one reasonably
related. However, to teach noncredit courses in pre-collegiate math and English or the
equivalent courses in K-12 schools, a bachelor’s degree usually suffices. Because individual
community colleges are organized differently in how basic skills courses are taught, at
some colleges a master’s degree may be required under state regulations to teach pre-
collegiate courses, while at others, it is not.
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Whether a college uses dedicated faculty to teach pre-collegiate courses or rotates math
and English faculty between collegiate and pre-collegiate assignments, it is essential

that faculty teaching developmental courses are equipped with the latest pedagogical
knowledge in developmental education and a desire to teach at the developmental level.
Too often the least prepared and most under-supported part-time faculty are assigned to
basic skills courses for fiscal or institutional reasons. Developmental students need and
deserve the most dedicated and accomplished practitioners available.

Nevertheless, at this time when many students are arriving at community colleges
needing pre-collegiate instruction, it is not sensible to exclude instructors who may have
the education necessary to teach the same curriculum at the high school level, and have
proven themselves effective at that level.

Beyond faculty providing direct pre-collegiate instruction, the responsibility for
developing these skills among all students must be embraced by the entire institution.
With only 16% of California’s community college students demonstrating college-level
math skills and only 28% ready for college-level composition, professional development
for faculty, staff, administrators and trustees must focus on developmental teaching and
learning pedagogy. Community colleges need to embrace and instill a culture that all
employees share the responsibility for student success.

Recognizing Prior Student Achievement

The state’s funding mechanism recognizes time in the classroom, and not necessarily
how quickly colleges provide students with the knowledge, skills and credentials needed
to enter the workforce. While the Commission rejects suggestions to lower standards
and provide credentials to cosmetically enhance the state’s college completion numbers,
public community colleges occasionally erect unreasonably high barriers for students
to earn college credit for demonstrated competency in a particular subject matter. The
Commission believes that community colleges should expand the awarding of credit for
students who can demonstrate mastery of subject matter as determined by local faculty.
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As discussed previously, the Commission was restricted to recommendations that could
be financed within reasonably available state resources. As funding per student has

been reduced over the last eighteen months—including targeted cuts in student success
categorical programs——it is difficult to make recommendations without acknowledging
that California’s community colleges are funded significantly lower on a per-student basis
than their K-12 and four-year university counterparts.

Nevertheless, the moral and economic needs of increasing college completion cannot
wait for all of California’s budget problems to be fixed. Districts are already engaged in a
prioritization of college courses to focus on core areas of basic skills, transfer and career-
technical education, and traditional offerings in lifelong learning which have in many
cases been put on hold.

There is broad acknowledgement among internal and external constituencies that
increasing completions is a compelling goal. However, these constituencies are often
divided over whether significant added resources are needed for the increase in
completions, with some external constituencies suggesting that changes in the existing
funding structure could provide districts with incentives to increase completions without
new money. The Commission rejects both of these absolute arguments and believes

that, combined with the other strategies recommended in this report, a modest, additive
funding incentive could be provided that would encourage decision-making based on
student success.

Building on a Promising Incentive-Funding Model

In particular, Commission members were impressed with the model used by the State of
Washington. In Washington, funds have been set aside at the statewide level and earned
by community colleges that increase student progress across “momentum points” (or
“milestones”) that lead to a “tipping point” of significant economic benefit for students.
Using the state’s databases of student and wage data, the Washington State Board for
Community and Technical Colleges determined that students who completed one year
of community college earned higher wages than those who completed only ten units,
whether or not they started at the developmental level.

For example, students who complete their first college-level math class in a timely manner
are more likely to reach the tipping points, as are students who successfully complete their
first 30 college-level units.

While these momentum points are generally acknowledged in research on community
college student success, few funding models of community colleges encourage a focus

on the progress of an individual student to completion. Rather, most funding models,
including those used for the bulk of funds in Washington and California, primarily rely
on the absolute number of students. Some reform proposals have focused on penalizing
colleges for dropout rates in specific course sections, which could discourage colleges
from offering sufficient sections of challenging courses, or worse, discourage service to the
most educationally disadvantaged populations.
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Under its Student Achievement Initiative, Washington provided each community college
with a small amount of seed money to implement best practices, and a larger amount
was set aside for grants to colleges based on their increase in the number of student
momentum points above the baseline year.

Washington only provided $7 million for a two-year fund of achievement awards for its
colleges under the Student Achievement Initiative, a relatively small share (0.5%) of the
system’s two-year budget of around $1.4 billion. Nevertheless, the modest awards have
focused faculty, staft, and other college leaders on student completion—arguably the most
important strategy for increasing student completion. While the Community College
Research Center at Columbia University is currently conducting a thorough evaluation in
the overall effectiveness of the program, the system reports significantly higher numbers
of students achieving milestones.

The Commission believes that a similar, additive model could be eflective in California
and could most appropriately measure the momentum points and various completions
that are in students’ and the state’s interest. Given the diversity of the communities and
student populations served by the colleges, the Commission discussed the possibility of
weighting achievement awards for assisting first generation college students or English
Language Learners across momentum points.

Through an incentive funding mechanism, the disadvantages of “performance funding”
that could lead to undesirable behavior can be avoided and a flexible model can be
implemented as the state budget allows.

Student Enrollment Fees and Financial Assistance

California has a proud legacy as a state with low enrollment fees for its institutions of
higher education. While fees at the campuses of the University of California (UC) and
California State University (CSU) systems have increased significantly in recent years
and are now closer to comparable institutions in other states, fees for community colleges
continue to be significantly lower than those in other states. The Legislature has clearly
set a priority of ensuring the availability of community colleges to all students, including
those who would be deterred from attending because of a higher fee level.

While debated significantly, the Commission did not reach a conclusion on a specific fee
level or index. Some Commission members believe that, in order to provide a similar
amount of resources for California’s community colleges as institutions receive in

other states, fees must be increased. Others believe that increasing fees will only justify
disinvestment from the state, and use as examples the recent experiences at the UC and
CSU systems.

There was, however, common agreement that, if fees are increased, it should be done in
alignment with an inflationary or another economic indicator, such as the change in the
consumer price index or per capita personal income. Further, the Commission believes
that any increase in student fees should lead to enhanced student services and not be
offset with state General Fund reductions.
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The two largest sources of student financial assistance for California’s community college
students are the state Board of Governors (BOG) waiver and the federal Pell Grant. In
2008-09, 870,318 students (headcount) received BOG waivers totaling $254 million, while
321,066 students received Pell Grants totaling $882 million.

The BOG waiver provides a full waiver from the credit per-unit fee for students who
qualify. Under the BOG Waiver A, students can apply for the waiver and have automatic
eligibility if they are on Temporary Assistance for Needy Families, Supplemental Security
Income/State Supplementary Program, or a county general assistance program. BOG
Waiver B provides automatic eligibility based on income standards, defined as 150% of the
federally determined poverty level, and the BOG Waiver C is available for students who
still have financial need after receiving available federal and state grant financial aid.

The federal Pell Grant, which is the largest grant aid program in the country, limits grant
eligibility to 150% of the number of units ordinarily required for the academic program
and continued receipt of the grant to students who make satisfactory academic progress,
gencrally defined as completing 67% of the number of units attempted each semester
with a 2.0 grade point average. In the case of disqualification for excessive units or
unsatisfactory academic progress, students can generally appeal and receive an additional
semester to complete their program or correct their academic deficiencies.

In contrast, the BOG waiver is available to any otherwise eligible California student,
regardless of the student’s academic performance or quantity of units attempted or
completed. Because the BOG waiver is continuously available (assuming underlying
financial eligibility is met), in some cases it does not provide students with the same level
of motivation to satisfactorily complete coursework and make progress toward completion
of their academic goals as does a federal Pell Grant.

The Commission believes that the requirements for the BOG waiver should conform
with the requirements of the Pell Grant in most circumstances. By establishing similar
satisfactory academic progress requirements for students seeking the BOG waiver, course
retention may increase and time-to-completion may decrease.

To ensure that a larger number of eligible student receive federal and state financial aid,
the Commission believes that students secking a BOG waiver should be directed to the
Free Application for Federal Student Aid (FAFSA), and advised of the opportunities
afforded through federal and state aid. Where students would be eligible for such aid they
should be required to complete the FASFA as a condition of applying for the BOG waiver.

In summary, the Commission believes that California’s community colleges should
continue to be the most affordable community college system in the country, but should
also consider fee and financial aid policies that encourage students to enroll full-time and
complete their educational goals in a timely manner.

Finance and Affordability « 25



Backup2 II-E
December 14, 2010
Page 26 of 28

CONCLUSION

The Commission recognizes that the recommendations included in this report are only a
subset of the outstanding efforts that community college faculty, staff and other leaders are
working on to improve student success. It further believes that the most essential element
to student success is budgetary stability, something that has been absent in recent years.

In particular, several of the recommendations included in this report—such as enforced
registration deadlines, financial aid limitations, and mandatory orientation and
assessment—either impose significant costs on local community colleges or will reduce
state apportionment payments for enrolled students in the short run. Nevertheless,

the changes are smart in the eyes of both students and taxpayers alike, and need to be
recognized by state policymakers as long-term savings and investments.

Even through the recent difhicult financial times, however, faculty, staff and administrative
leaders across California have proven that improvements can be made to system assistance
for students to complete their education in a timely manner. From contextualization

and acceleration of basic skills instruction to enhanced financial aid delivery to using

data to inform decision-making, innovation is continuous at community colleges across
California. The greatest challenge indeed may not be regulatory or financial barriers, but
instead the leadership it will take to reshape instructional and service delivery models
across all institutions and all service populations.

California’s community colleges remain the most affordable and accessible system of
higher education in the country, and a majority of annual graduates of all institutions
attribute at least part of their education to community colleges. Even with this feat as

a backdrop, the Commission recognizes that focused strategies as outlined above can
deliver the promise of community college completion and the associated economic and
social benefits to millions more over the coming generations.
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AMENDED*

RIVERSIDE COMMUNITY COLLEGE DISTRICT
DIVERSITY AND HUMAN RESOURCES

Report No.: V-A-1-a Date: December 14, 2010
Subject: Academic Personnel
1. Appointments

Board Policy 2200 authorizes the Chancellor (or designee) to make an offer of employment to a
prospective employee, subject to final approval by the Board of Trustees.

The Chancellor recommends approval for the following appointments:

a. Management

Effective Salary
Name Position Date Placement
MORENO VALLEY COLLEGE
* Charles Tovares Interim Dean, Instruction 01/03/11 Z-1
*  Jeanette LaPorte Project Director, FIPSE 01/03/11 T-1
Grant (50%)
RIVERSIDE CITY COLLEGE
Cynthia Taylor Director, Community in 12/15/10 R-3
Learning Partnership
Tom K. Harris, Jr.  Acting President, Riverside 01/01/11 Contract Extension

b. Contract Faculty
(None)

c. Long-Term, Temporary Faculty
(None)

d. Coordinator Assignments, Academic Year 2010-2011.
Revisions/additions to the list submitted/approved by the Board of Trustees on June 15, 2010.

Name Activity Effective Stipend

Carol Farrar Honors Coordinator, Norco  07/01/10 to 11/16/10 $1,701.69
(revision)

Lyn Green Honors Coordinator, Norco  11/17/10to 06/30/11 $3,074.31

(addition)
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Subject: Academic Personnel

e. Department Chairs 2010-11 Academic Year
Revisions/additions to the list submitted/approved by the Board of Trustees on Junel5, 2010.

NORCO COLLEGE

Name Department Stipend

Carol Farrar Chair, Social and Behavioral Sciences 35.63% ($1,967.13)
(revision)

Peter Boelman Chair, Social and Behavioral Sciences 64.37% ($3,364.87)
(revision)

Alexis Gray Asst Chair