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Riverside Community College District Policy No. 2355

Board of Trustees
DRAFT
BP 2355 DECORUM A7 BOARD MEETINGS

References:
Education Code Section 72121.5;
Government Code Section 54954.3(b)

The following situations that occur at any open, agendized meeting of the Board
of Trustees will be ruled out of order by the presiding officer:
e Remarks or discussion in public meetings on charges or complaints which
the Board of Trustees has scheduled to consider in closed session;
e Profanity, obscenity, and other offensive language; and
e Physical violence and/or threats of physical violence directed towards any
person or property.

In the event that any meeting is willfully interrupted by the actions of one or more
persons so as to render the orderly conduct of the meeting unfeasible, the
person(s) may be removed from the meeting room.

Speakers who engage in such conduct may be removed from the podium and
denied the opportunity to speak to the Board of Trustees for the duration of the
meeting.

Before removal, a warning and a request that the person(s) curtail the disruptive
activity will be made by the President of the Board of Trustees. If the behavior
continues, the person(s) may be removed by a vote of the Board of Trustees,
based on a finding that the person is violating this policy, and that such activity is
intentional and has substantially impaired the conduct of the meeting.

If order cannot be restored by the removal in accordance with these rules of
individuals who are willfully interrupting the meeting, the Board of Trustees may
order the meeting room cleared and may continue in session. The Board of
Trustees shall only consider matters appearing on the agenda. Representatives
of the press or other news media, except those participating in the disturbance,
shall be allowed to attend any session held pursuant to this rule.

NOTE: The language in bold type is recommended by the Community College League and legal
counsel (Liebert Cassidy Whitmore).

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Riverside Community College District Policy No. 2360

Board of Trustees
DRAFT

BP 2360 MINUTES

References:
Education Code Section 72121(a);
Government Code Section 54957.5

The Chancellor shall cause minutes to be taken of all meetings of the Board of
Trustees. The minutes shall record all actions taken by the Board of Trustees.
The minutes shall be public records and shall be available to the public. If
requested, the minutes shall be made available in appropriate alternative formats
S0 as to be accessible to persons with a disability.

NOTE: The language in bold type is recommended by the Community College League and legal
counsel (Liebert Cassidy Whitmore).

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Riverside Community College District Policy No. 2365

Board of Trustees
DRAFT

BP 2365 RECORDING

References:
Education Code Section 72121(a);
Government Code Sections 54953.5 and 54953.6

If the Board of Trustees causes any tape or video recording of a meeting, the
recording shall be subject to inspection by members of the public in accordance
with the California Public Records Act, Government Code Sections 6250 et seq.
The Chancellor is directed to enact administrative procedures to ensure that any
such recordings are maintained for at least thirty days following the taping or
recording.

Persons attending an open and public meeting of the Board of Trustees may, at
their own expense, record the proceedings with an audio or video tape recording
or a still or motion picture camera or may broadcast the proceedings. However, if
the Board of Trustees finds by a majority vote that the recording or broadcast
cannot continue without noise, illumination, or obstruction of view that
constitutes or would constitute a persistent disruption of the proceedings, any
such person shall be directed by the President of the Board to stop.

NOTE: The language in bold type is recommended by the Community College League and legal
counsel (Liebert Cassidy Whitmore).

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Riverside Community College District Policy
No. 2432

Board of Trustees
DRAFT

BP 2432 CHANCELLOR SUCCESSION

References:
Education Code Sections 70902(d) and 72400;
Title 5 Section 53021(b)

The Board of Trustees delegates authority to the Chancellor to appoint an acting
Chancellor to serve in his or her absence for short periods of time, not to exceed
thirty (30) calendar days at a time.

The Board of Trustees shall appoint an acting Chancellor for periods exceeding
thirty (30) calendar days.

In the absence of the Chancellor and when an acting Chancellor has not been
named, administrative responsibility may be designated to one of the following
positions:

e Vice Chancellor, Academic Affairs
e Vice Chancellor, Administration and Finance
e Vice Chancellor, Student Services/Operations

NOTE: The language in bold type is recommended by the Community College League and legal
counsel (Liebert Cassidy Whitmore). Language in bold italic type is provided by RCCD staff.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Riverside Community College District Policy No. 2610

Board of Trustees
DRAFT

BP 2610 PRESENTATION OF INITIAL COLLECTIVE BARGAINING
PROPOSALS

Reference:
Government Code Section 3547

The Chancellor is directed to enact administrative procedures that assure
compliance with the requirements of Government Code Section 3547 regarding
the presentation to the Board of Trustees of initial proposals for collective
bargaining.

Collective bargaining begins when either an exclusive representative or the
District itself presents an initial proposal for consideration.

NOTE: The language in bold type is recommended by the Community College League and legal
counsel (Liebert Cassidy Whitmore).

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Riverside Community College District Policy No. 2716

Board of Trustees
DRAFT

BP 2716 POLITICAL ACTIVITY

References:
Education Code Sections 7054 and 7056;
Government Code Section 8314

Members of the Board of Trustees shall not use District funds, services, supplies
or equipment to urge the passage or defeat of any ballot measure or candidate,
including, but not limited to, any candidate for election to the Board of Trustees.

Initiative or referendum measures may be drafted on an area of legitimate interest
to the District. The Board of Trustees may by resolution express the Board's
position on ballot measures. Public resources may be used only for
informational efforts regarding ballot measures.

NOTE: The language in bold type is recommended by the Community College League and legal
counsel (Liebert Cassidy Whitmore).

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Riverside Community College District Policy No. 2717

Board of Trustees
DRAFT

BP 2717 PERSONAL USE OF PUBLIC RESOURCES

References:
Government Code Section 8314;
Penal Code Section 424

No Board of Trustees member shall use or permit others to use public resources,
except that which is incidental and minimal, for personal purposes or any other
purpose not authorized by law.

NOTE: The language in bold type is recommended by the Community College League and legal
counsel (Liebert Cassidy Whitmore).

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Riverside Community College District Policy No. 2720

Board of Trustees
DRAFT

BP 2720 COMMUNICATIONS AMONG BOARD MEMBERS

Reference:
Government Code Section 54952.2

Members of the Board of Trustees shall not communicate among themselves by
the use of any form of communication (e.g., personal intermediaries, e-mail, or
other technological device) in order to reach a collective concurrence regarding
any item that is within the subject matter jurisdiction of the Board of Trustees.

NOTE: The language in bold type is recommended by the Community College League and legal
counsel (Liebert Cassidy Whitmore).

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Riverside Community College District Policy No. 2730

Board of Trustees
DRAFT

BP 2730 HEALTH AND WELFAREBENEFITS

Reference:
Government Code Section 53201

Members of the Board of Trustees shall be permitted to participate in the
District’s health and welfare benefits program, which includes medical, dental
and life insurance. The District shall pay the premiums for said benefits as long
as the individual is an active member of the Board.

Former members of the Board of Trustees may continue to participate in the
District’s health benefits programs upon leaving the Board if the following criteria
are met: the member must have begun service on the Board of Trustees after
January 1, 1981; the member must have been first elected to the Board before
January 1, 1995; and the member must have served at least 12 years, and who
agree to and do pay the full costs of the health benefits. All other former Board of
Trustees members may continue to participate in the District’s health benefits
programs on a self-pay basis.

NOTE: The language in bold type is recommended by the Community College League and legal
counsel (Liebert Cassidy Whitmore).

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Riverside Community College District Policy No. 2735

Board of Trustees
DRAFT

BP 2735 BOARD MEMBER TRAVEL

Reference:
Education Code Section 72423

All Board members shall make every effort to attend state and local conferences
and other activities specifically provided for Trustees, and shall notify the
Chancellor’s office of their intention to travel to said conferences/activities.

Travel expenses will be paid by the District whenever a Board member travels as
a representative the Board and/or performs services directed by the Board.

Reimbursement for travel expenses shall be in accordance with Administrative
Procedure 6900.

NOTE: The language in bold type is recommended by the Community College League and legal
counsel (Liebert Cassidy Whitmore).

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Riverside Community College District Policy No. 2745

Board of Trustees
DRAFT

BP 2745 BOARD SELF-EVALUATION

References:
Accreditation Standards IV.B.1.e and g

The Board of Trustees is committed to assessing its own performance as a Board in
order to identify its strengths and areas in which it may improve its functioning.

As the District’s elected body, the Board of Trustees recognizes that it has a fiduciary
responsibility to meet the learning needs of those who might benefit from the District’s
programs in the communities it serves.

To that end, the Board of Trustees has established the following process:

To assess whether it is effective in meeting this fiduciary responsibility, the Board
adopts a Board Effectiveness approach to guide its self-assessment process. The
approach is grounded in four key principles:

A. Learner Centeredness: The Board recognizes its fiduciary responsibility to
meet learner needs and act in the interest of learners in the communities served
by the District.

B. Continuous Assessment: Particularly in terms of rapid change, organizations
must continuously assess their effectiveness to maintain and improve their
alignment with environmental trends and changing learner needs. As a
consequence, the Board agrees to continuously assess and review its
effectiveness and that of the institution.

C. Evidence Based Assessment. The Board commits to open, evidence-based
institutional and community dialogue.

D. Commitment to Act: The Board agrees to act on its assessments to
improve both Board and institutional effectiveness.

In keeping with these principles the Board of Trustees establishes a continuous
guarterly self-assessment process to both consider its effectiveness and model its
commitment to continuous improvement, and said process will be conducted no less
than annually. The process is intended to assist the Board in the assessment of its
performance as a whole body. It is not intended to evaluate or assess the performance
of individual Board members.
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Initially, the Board will review and discuss its record of performance periodically in open
session. Staff will inventory and assist the Board in the preparation of its record.
Dialogue will be structured around the following seven dimensions of Board
Effectiveness. It is anticipated that the Board will calendar discussions regarding a
specific set of the dimensions each year. More formal measurement tools may be
incorporated into the process over time.

A.

Commitment to Learners: The Board assesses its role in ensuring that the
focus remains on the learner and that processes are in place to maintain that
focus. For example, the Board might discuss its use of institutional and student
research and its efforts to encourage inquiry about learner populations that may
not be adequately served by the District.

Constituency Interface: The Board assesses its constituency interface by
discussing its relationship with District constituencies. Questions might

include: What mechanisms and processes are in place for the Board to listen to,
respond to, and communicate with its constituency? Do the mechanisms and
processes promote input from diverse interests? How should the Board
represent and advocate for the District in the community:

Community College System Interface: The Board assesses its Community
College System interface by evaluating its interaction with the California
Community College System and other community college organizations.
Questions might include: Does the Board engage in activities to support the
District’s position within the system? What are the appropriate advocacy roles to
be played — learner advocacy, college advocacy?

Economic/Political System Interface: The Board assesses its economic and
political system interface by assessing its interaction with local, state and federal
economic and political processes, institutions and personnel. Here questions
might include: How does, and should, the Board advocate District interest and
learner interests to local, state and federal government agencies and legislators?

District Policy Leadership: The Board assesses policy leadership by

examining its role in the District policy process. Questions might include: What
is the appropriate role of the Board in addressing issues confronted by the
District and learners? What issues occupy the attention of the board? What is
the relationship of the issues to the District’'s mission? Was the Board
appropriately engaged in defining the District’s mission, strategies, and goals? Is
the Board informed of and appropriately engaged in the setting of District
policies?

Management Oversight: The Board assesses its management oversight
primarily through the assessment of its relationship with the Chancellor and
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senior administrative staff. Therefore, much of this conversation is reflected in
the Board’s Chancellor assessment process.

G. Process Guardianship: The Board assesses its role in assuring that the
District engages in appropriate budgeting, planning, institutional assessment and
other processes. If it desired, the Board could discuss its own structure, policies,
practices and procedures.

Date Adopted: May 15, 2007
Revised:
(Replaces Policy 1044)
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Riverside Community College District Policy No. 4050

Academic Affairs
DRAFT

BP 4050 ARTICULATION

References:
Title 5 Sections 51022(b); Education Code Sections 66720-66744

Recognizing the importance of supporting the articulation of courses between the
Rrversrde Communrty College District (RCCD) and secondary education institutions,
, the Board of
Trustees endorses and supports a process through whrch high school students are
provided the opportunity to earn college credit for articulated courses thereby permitting
a smooth transition from secondary to post secondary education schoolte-college.

The Chancellor shall establish procedures that assure appropriate articulation of the
District's educational programs with proximate secondary education institutions high
sehoeeols and baccalaureate institutions.

The procedures also may support articulation with institutions, including, but not

limited to, ether community colleges and secondary education institutions these-that
are not geographically proximate, resulting in butthatare appropriate and
advantageous fer partnerships with RCCD. the District:

Date Adopted: May 15, 2007
Revised:
(Replaces Policy 5110)



RIVERSIDE COMMUNITY COLLEGE DISTRICT
GOVERNANCE COMMITTEE

Report No.:  VI-D-2 Date: August 19, 2008
Subject: Revised Board Policies — Second Reading

Background: In keeping with our current process of updating our current Board Policies and
adopting new Policies, the items below pertaining to the Board of Trustees and Academic Affairs
have come before the Board for second reading and approval.

Board of Trustees

Policy 2510 — Participation in Local Decision Making - This policy was originally approved by
the Board in May of 2007. The additional language is a result of discussion that took place at the
Board Governance Committee meeting on June 10, 2008, between the Board, CSEA and
Academic Senate.

Academic Affairs
Policy 4000 — Academic Rank - Current Policy 3092, updated. This document has been revised
and Academic Senate and Administration are in agreement as to the revisions.

Recommended Action: It is recommended that the Board of Trustees approve Policies 2510 and
4000.

Irving G. Hendrick
Interim Chancellor

Prepared by: Ruth W. Adams, Esqg.
Director, Contracts, Compliance and Legal Services
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Riverside Community College District Policy No. 2510

Board of Trustees
DRAFT

BP 2510 PARTICIPATION IN LOCAL DECISION MAKING

References:
Education Code Section 70902(b)(7);
Title 5 Sections 53200 et seq. (Academic Senate), 51023.5 (staff), and 51023.7
(students);
Accreditation Standard IV.A
Government Code Section 3540, et seq.

The Board of Trustees is the ultimate decision-maker in those areas assigned to it by
state and federal laws and regulations. In executing that responsibility, the Board of
Trustees is committed to its obligation to ensure that appropriate members of the
District participate in developing recommended policies for Board action and
administrative procedures for Chancellor action under which the District is governed and
administered.

Procedures shall be established, consistent with minimum standards established
by the Board of Governors, to ensure faculty, staff, and students the opportunity
to express their opinions at the campus level, to ensure that these opinions are
given every reasonable consideration, and to ensure the right to participate
effectively in District and College governance.

Each of the following shall participate as required by law in the decision-making
processes of the District:

Academic Senate (Title 5 Sections 53200-53206)

The Board of Trustees, or its designees, will consult collegially with the Academic
Senate, as duly constituted with respect to academic and professional matters, as
defined by law. Procedures to implement this section are developed collegially with the
Academic Senate.

Staff (Title 5 Section 51023.5(a)(4)and (6))

Staff shall be provided with opportunities to participate in the formulation and
development of District and college policies and procedures, and in those processes
for jointly developing recommendations for action by the Board, that the Board
reasonably determines, in consultation with staff, that have, or will have, a
significant affect on staff. The opinions and recommendations of the CSEA-and-the-

Management-Association staff will be given every reasonable consideration.
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Students (Title 5 Section 51023.7)

The Associated Students shall be given an opportunity to participate effectively in the
formulation and development of District and college policies and procedures that have
a significant effect on students, as defined by law. The recommendations and positions
of the Associated Students will be given every reasonable consideration. The selection
of student representatives to serve on District committees or task forces shall be made
after consultation with the Associated Students.

Except for unforeseeable emergency situations, the Board of Trustees shall not take
any action on matters subject to this policy until the appropriate constituent group or
groups have been provided the opportunity to participate.

Nothing in this policy will be construed to interfere with the formation or administration of
employee organizations or with the exercise of rights guaranteed under the Educational
Employment Relations Act, Government Code Sections 3540 et seq.

Date Adopted: May 15, 2007
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No. 4000

BP 4000 ACADEMIC RANK

References:

Academic Affairs
DRAFT

As an institution of higher education, the Riverside Community College District

Is-an-institution-of-higher-education—the District will award to the faculty the

ranks of Instructor, Assistant Professor, Associate Professor, Professor and
Professor Emeritus for those individuals who earn these titles by meeting

specific requirements.

Criteria and procedures to achieve these ranks will be developed jointly by the

Academic Senate and the Administration.

« From current Riverside CCD Policy 3092 titled Academic Rank

NOTE: The language in regular type is current Riverside CCD 3092 titled Academic
Rank adopted on 2-14-66, Amended on 1-8-74, 5-7-75, and 4-19-83.

Date Adopted:
(Replaces current RCCD Policy 3092)



RIVERSIDE COMMUNITY COLLEGE DISTRICT
GOVERNANCE COMMITTEE

Report No.:.  VI-D-3 Date: August 19, 2008
Subject: Riverside Community College District Organization

Background: A Periodic Report on the District’s organization was presented to the Board of
Trustees Governance Committee on August 12, 2008. The following recommendations were
proposed during that presentation:

1) The position of District Dean of Physical Education and Athletics should be changed to
Dean of Physical Education and Athletics and the reporting relationship should be
transferred from the Vice Chancellor of Student Services to an RCC administrator
designated by the Riverside City College President;

2) The Dean of the Riverside School for the Arts should become an officer of Riverside City
College with a reporting relationship to be designated by the College’s President;

3) The change in title to Executive Dean of Workforce Development and reporting
relationship to the President of Riverside City College should be affirmed,;

4) The title of the Associate Vice Chancellor of Occupational Education should be changed
to Vice President of Career and Technical Education and his reporting relationship
moved from Vice Chancellor, Academic Affairs to President, Riverside City College;

5) The District officer, Associate Vice Chancellor, Facilities, Planning, Design and
Construction, should report to the District’s Vice Chancellor, Administration and
Finance.

Concluding Recommendation:

As a matter of expected practice in cases of major organizational or administrative changes, |
propose that the language “subject to approval by the Board” in chancellors’ contracts require a
vote of the Board when one of the following is proposed:

1. The addition or elimination of any major program or organizational entity within the
portfolio of any president or vice chancellor.

2. The jurisdictional transfer of a program or major administrative responsibility from the
District to a College/Campus, or from one College/Campus to another College/Campus,
or from a College/Campus to the District, or from one major District administrative area
to another major administrative area (generally taken to mean from one Vice
Chancellor’s portfolio of responsibilities to another Vice Chancellor’s portfolio of
responsibilities).

Numerous and ongoing smaller administrative changes within a campus or district unit would
not require Board approval.



RIVERSIDE COMMUNITY COLLEGE DISTRICT
GOVERNANCE COMMITTEE

Report No.:  VI-D-3 Date: August 19, 2008
Subject: Riverside Community College District Organization

Recommended Action: It is recommended that the Board of Trustees approve the District
organization recommendations.

Irving G. Hendrick
Interim Chancellor

Prepared by: Irving G. Hendrick,
Interim Chancellor



MINUTES OF THE BOARD OF TRUSTEES
TEACHING AND LEARNING COMMITTEE MEETING
OF JUNE 10, 2008

Chairperson Medina called the committee to order at CALL TO ORDER
6:00 p.m., in Board Room AD122, Riverside City
College.

Committee Members Present
Mrs. Janet Green, Vice Chairperson
Ms. Mary Figueroa, President, Board of Trustees
Mr. Mark Takano, Member, Board of Trustees
Dr. Debbie DiThomas, Interim Vice Chancellor, Student
Services and Operations
Dr. Ray Maghroori, Vice Chancellor, Academic Affairs
Mr. Doug Beckstrom, Academic Senate Representative,
Moreno Valley Campus
Dr. Sharon Crasnow, Academic Senate Representative, Norco Campus
Dr. Richard Mahon, Academic Senate Representative,
Riverside City College and District (arrived at 6:08 p.m.)
Mr. Gustavo Segura, CSEA Representative, Moreno Valley Campus
Ms. Karin Skiba, CTA Representative, Norco Campus

Resource Persons Present

Dr. Brenda Davis, President, Norco Campus

Dr. Irv Hendrick, Interim President, Moreno Valley Campus

Dr. Linda Lacy, Interim President, Riverside City College

Ms. Chris Carlson, Chief of Staff

Mr. Jim Parsons, Associate Vice Chancellor, Public Affairs
and Institutional Advancement

Mr. Ron Vito, Vice President, Career and Technical Programs

Ms. Judy Haugh, Associate Professor/Articulation Officer/Counseling,
Riverside City College

Mr. Paul (Chip) Herzig, Assistant Professor, Computer Information Systems,
Riverside City College

Mr. Jimmie Hill, Assistant Professor, Counseling, Norco Campus

Mr. Sal Soto, Instructor, Counseling, Moreno Valley Campus

Mr. Pat Titus, Associate Professor, Counseling, Riverside City College

Ms. Toni Van Buhler, Instructional Support Coordinator,
Academic Affairs

Guests Present
Mr. Aaron Brown, Interim Vice Chancellor, Administration and Finance

Mr. Vito presented an update on the curriculum UPDATE ON THE PROGRAM
framework process for the proposal and approval of new ~ APPROVAL PROCESS

and substantially changed education programs for the

District that has been in place since 2005. Discussion

followed.




Mr. Herzig presented an update on the development and
implementation of the software program that deals with
curriculum development and approval tracking.
Discussion followed.

Dr. DiThomas led the committee overview of the
District’s Counseling discipline and services. Discussion
followed.

Dr. Maghroori led the committee review of the proposed
curricular changes that will be brought to the Board for
approval at the June 17" regular meeting. Discussion
followed.

The committee adjourned the meeting at 7:16 p.m.

UPDATE ON CURRICUNET

IMPLEMENTATION

DISTRICT COUNSELING SERVICES

PROPOSED CURRICULAR CHANGES

ADJOURNED




MINUTES OF THE BOARD OF TRUSTEES
RESOURCES COMMITTEE MEETING OF JUNE 10, 2008

Chairperson Takano called the committee to order CALL TO ORDER
at 7:19 p.m. in Board Room AD122, Riverside City
College.

Committee Members Present
Mr. Mark Takano, Chairperson
Ms. Virginia Blumenthal, Vice Chairperson
Ms. Mary Figueroa, President, Board of Trustees
Ms. Janet Green, Secretary, Board of Trustees
Mr. Aaron Brown, Interim Vice Chancellor, Administration and Finance
Mr. Doug Beckstrom, Academic Senate Representative,
Moreno Valley Campus
Dr. Sharon Crasnow, Academic Senate Representative,
Norco Campus
Mr. Lee Nelson, Academic Senate Representative,
Riverside City College and District
Ms. Tamara Caponetto, CSEA Representative, Norco Campus
Mr. Gustavo Segura, CSEA Representative,
Moreno Valley Campus
Ms. Karen Skiba, CTA Representative

Resource Persons Present

Dr. Brenda Davis, President, Norco Campus

Dr. Irving Hendrick, Interim President, Moreno Valley Campus

Dr. Linda Lacy, Interim President, Riverside City College

Ms. Chris Carlson, Chief of Staff

Mr. Jim Parsons, Associate Vice Chancellor, Public Affairs and
Institutional Advancement

Dr. Mike Webster, Consultant, Facilities and Planning

Guest(s) Present

Dr. Debbie DiThomas, Vice Chancellor, Student Services
and Operations

Dr. Ray Maghroori, Vice Chancellor, Academic Affairs

Mr. Brown presented a report on the District’s TENTATIVE BUDGET FOR 2008-

Tentative Budget for the 2008-2009 fiscal vyear. 2009 AND NOTICE OF PUBLIC

Discussion followed. HEARING ON THE 2008-2009
BUDGET



Dr. Webster explained that an engineering agreement
will be brought to the Board for approval on June 17"
for the project. Discussion followed.

Dr. Webster explained that an amendment to an
agreement for design services for additional work will
be presented to the Board for approval on June 17"
Discussion followed.

Dr. Webster indicated that a multiple prime
construction management services agreement will be
brought to the Board for their consideration at the
June 17" regular meeting. Discussion followed.

Dr. Webster explained that a design services agreement
will be brought to the Board for approval on June 17"
Discussion followed.

Dr. Webster indicated that a multiple prime
construction management services agreement will be
brought to the Board for their consideration at the
June 17" regular meeting. Discussion followed.

Dr. Webster indicated that the Board will be asked to
approve a change order for the project at the June 17"
Board meeting. Discussion followed.

Dr. Maghroori shared a report regarding the financial
variables that affect student access to classes and
programs at RCCD. Discussion followed.

The committee adjourned the meeting at 9:05 p.m.

NORCO STUDENT SUPPORT

CENTER PROJECT — ENGINE-
ERING AGREEMENT - M-E
ENGINEERS, INC.

RIVERSIDE NURSING/SCIENCES
BUILDING PROJECT - DESIGN
SERVICES AGREEMENT/AMEND-
MENT - GKK WORKS

RIVERSIDE NURSING/SCIENCES
BUILDING PROJECT - MULTIPLE
PRIME CONSTRUCTION MANAGE-
MENT SERVICES AGREEMENT -
DOUGLAS E. BARNHART, INC.

RIVERSIDE AQUATICS CENTER
PROJECT - DESIGN SERVICES
AGREEMENT - AUSTIN VEUM
ROBBINS PARTNERS

RIVERSIDE AQUATICS CENTER
PROJECT - MULTIPLE PRIME
CONSTRUCTION  MANAGEMENT
SERVICES AGREEMENT — TILDEN-
COIL CONSTRUCTORS

CENTER FOR PRIMARY
EDUCATION PROJECT - CHANGE
ORDER NO. 1

ANATOMY OF STUDENT SUC-
CESS: A FINANCIAL PERSPECTIVE

ADJOURNMENT




MINUTES OF THE BOARD OF TRUSTEES
PLANNING COMMITTEE MEETING OF JUNE 10, 2008

Chairperson Green called the committee to order at CALL TO ORDER
9:07 p.m., in Board Room AD122, Riverside City
College.

Committee Members Present
Mrs. Janet Green, Committee Chairperson
Mr. Mark Takano, Vice Chairperson
Ms. Mary Figueroa, President, Board of Trustees
Ms. Virginia Blumenthal, Vice President, Board of Trustees
Dr. Ray Maghroori, Vice Chancellor, Academic Affairs
Ms. Kristina Kauffman, Associate Vice Chancellor,

Institutional Effectiveness
Dr. Sharon Crasnow, Academic Senate Representative, Norco Campus
Mr. Lee Nelson, Academic Senate Representative, Riverside City College
Ms. Ginny Haguewood, CSEA Representative, Riverside City College
Mr. Gustavo Segura, CSEA Representative, Moreno Valley Campus
Ms. Karin Skiba, CTA Representative, Norco Campus

Resource Persons Present

Dr. Brenda Davis, President, Norco Campus

Dr. Irv Hendrick, Interim President, Moreno Valley Campus

Dr. Linda Lacy, Interim President, Riverside City College

Ms. Chris Carlson, Chief of Staff

Mr. Jim Parson, Associate Vice Chancellor, Public Affairs and
Institutional Advancement

Mr. Rick Hernandez, Director, Capital Planning,
Facilities Planning, Design and Construction

Guests Present
Mr. Aaron Brown, Interim Vice Chancellor, Administration and Finance
Dr. Debbie DiThomas, Vice Chancellor, Student Services
and Operations
Dr. Ray Maghroori, Vice Chancellor, Academic Affairs
Mr. Edmund Einy, Director of Design, GKK Works
Mr. Mathew Greiner, Senior Associate, GKK Works
Mr. Kris Kay, Principal, GKK Works

Mr. Hernandez led the committee review of the five-year 2010-2014 FIVE-YEAR CAPITAL
capital construction plan and initial project proposals for CONSTRUCTION PLAN

Moreno Valley, Norco, and Riverside that will be presented

to the Board for approval at the June 17" regular meeting.

Discussion followed.




Mr. Hernandez introduced the staff from GKK Works who
presented the final design and project budget that will be
presented to the Board for approval on June 17", Discussion
followed.

Dr. DiThomas led a presentation documenting the District’s
emergency planning efforts. Discussion followed.

The committee adjourned the meeting at 10:21 p.m.

RIVERSIDE NURSING/SCIENCES

BUILDING PROJECT

REPORT ON EMERGENCY
MANAGEMENT

ADJOURNMENT




MINUTES OF THE BOARD OF TRUSTEES
GOVERNANCE COMMITTEE MEETING OF JUNE 10, 2008

Chairperson Blumenthal called the committee to orderat CALL TO ORDER
10:23 p.m., in Board Room AD122, Riverside City
College.

Committee Members Present
Ms. Virginia Blumenthal, Committee Chairperson
Ms. Mary Figueroa, President, Board of Trustees
Ms. Janet Green, Secretary, Board of Trustees
Mr. Mark Takano, Member, Board of Trustees
Mr. Jim Parsons, Associate Vice Chancellor, Public Affairs and
Institutional Advancement
Mr. Doug Beckstrom, Academic Senate Representative,
Moreno Valley Campus
Dr. Sharon Crasnow, Academic Senate Representative, Norco Campus
Dr. Richard Mahon, Academic Senate Representative,
Riverside City College and District
Ms. Ginny Haguewood, CSEA Representative
Mr. Gustavo Segura, CSEA Representative, Moreno Valley Campus

Resource Persons Present

Dr. Brenda Davis, President, Norco Campus

Dr. Irv Hendrick, Interim President, Moreno Valley Campus

Dr. Linda Lacy, Interim President, Riverside City College

Ms. Chris Carlson, Chief of Staff

Ms. Ruth Adams, Esq., Director, Contracts, Compliance and Legal Services

Guests Present
Mr. Aaron Brown, Interim Vice Chancellor, Administration and Finance
Dr. Debbie DiThomas, Vice Chancellor, Student Services
and Operations
Dr. Ray Maghroori, Vice Chancellor, Academic Affairs

Ms. Adams led the committee review of Policies 2430, REVISED BOARD POLICIES - FIRST
2510, and 4000. Following discussion, staff was directed =~ READING

to withdraw Policy 2430 from the revision process.

Policies 2510 and 4000 will be presented to the Board for

first reading at the June 17" regular meeting.

Ms. Adams explained that the Board will receive Policy NEW BOARD POLICY — SECOND
6900 - Travel and Itemized Expense Reimbursement, for READING

second reading and approval at the regular meeting on the

17™. Discussion followed.




Ms. Carlson led the committee review of the contract FEDERAL REPRESENTATION FOR
being presented for Capital Alliance Consulting, LLC, led RCCD

by Mr. Dave Kennett, that will be presented to the Board

for their consideration at the June 17" regular meeting.

Discussion followed.

The committee adjourned the meeting at 11:00 p.m. ADJOURNED



RIVERSIDE COMMUNITY COLLEGE DISTRICT
STUDENT SERVICES AND OPERATIONS

Report No.:  VII-A-1 Date: August 19, 2008
Subject: Bookstore Highlights

Background: Presented for the Board’s review and information is a report of Riverside
Community College District’s 2007-2008 bookstore highlights from Barnes & Noble College
Booksellers.

Information Only.

Irving G. Hendrick
Interim Chancellor

Prepared By: Debbie DiThomas
Interim Vice Chancellor, Student Services and Operations
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RIVERSIDE COMMUNITY COLLEGE DISTRICT
STUDENT SERVICES AND OPERATIONS
Riverside Community College District
2007-2008 Bookstore Highlights

In congruence with goals set by the California Community College’s State System Office,
Barnes & Noble College Booksellers implemented strategies to decrease the cost of text books to
Riverside Community College District’s students. These strategies included efforts to increase
early adoption of textbooks by faculty and increasing the number of used textbooks available to
students. As demonstrated by the following highlights, these efforts were successful:

« Text book adoption rates increased by 49% over the previous year.

. Textbook adoptions have a used book mix of 32%.

« Used book buybacks increased by over 10% resulting in an additional $127,742 paid to
students.

« Used book sales increased by 21% which saved students $129,194 in 2007-2008.

Over the last year, Barnes & Noble has not only improved book buybacks, used book sales, and
textbook adoptions, but has also increased overall sales while improving customer service and
campus outreach as demonstrated by the following facts:

. District-wide bookstore sales increased by 17%.
« Customer service ratings increased by over 6 points (to 95.83).

Strategic Goals for 2008-2009 include:

« Continuing to work with faculty to increase early adoption of textbooks.

« Implementation of Registration Integration which will allow students to order their books
online as soon as they have finished registering. It will populate the books for them,
determined by the classes they have chosen.

2008-2009 Bookstore Facilities Improvement Goals:
« A complete remodel of the Riverside location took place during the month of July.

. A minor remodel will take place at the Norco and Moreno Valley locations, dates to be
determined.



RIVERSIDE COMMUNITY COLLEGE DISTRICT
STUDENT SERVICES AND OPERATIONS

Report No.:  VII-A-2 Date: August 19, 2008
Subject: AP 6750 PARKING

Background: Presented for the Board’s review and information is a report of revisions to
Riverside Community College District Procedure No. 6750, AP 6750 PARKING, effective fall

semester 2008.

Information Only.

Irving G. Hendrick
Interim Chancellor

Prepared By: Debbie DiThomas
Interim Vice Chancellor, Student Services and Operations
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VICE CHANCELLORS REPORT
STUDENT SERVICES AND OPERATIONS

REVISIONS TO AP 6750 PARKING

GENERAL REGULATIONS

e All persons defined as students, disabled students and staff members must purchase a
parking permit if they intend to park a vehicle on District property during the required
hours.

e All employees who park on District property, regardless of the hours they work, must
display a valid parking permit.

e Departments within the District may issue temporary parking permits with the consent of
Department of Safety and Police, Parking Services (DSAPPS).

e Suspension of permit requirements is at the discretion of the Chancellor,
Vice Chancellor of Student Services/Operations, College Presidents and
Chief of Police or his/her designees.

METERED PARKING

e Metered parking was standardized as follows: Visitors, students and employees of the
District that use the paid parking meters will now pay one dollar for two hours of
parking, $3 maximum, Monday through Friday, 7:00 a.m. - 10:00 p.m.

e Dollar-a-day lots were eliminated and dollar-per-hour lots were eliminated. All parking
meters were standardized to the above--$1 for two hours and $3 all day maximum.

VIOLATIONS AND FINES

e Due to inflationary costs, all fines within the District were increased $5.

e Fines not paid within 60 days are subject to a $25 late fee and normal lien fees from
DMV (lien fees--$8).

e Violations that are the fault of the violator, such as forgetting to display the parking
permit in the vehicle, are subject to a cancellation fee of $5, rather than the full violation
amount. This fee will be used to recover processing costs.

e Replacement of parking permits—replacement of lost semester parking permits may be
purchased on a pro-rated basis, depending on the number of weeks left in the semester.



RIVERSIDE COMMUNITY COLLEGE DISTRICT
BUSINESS FROM BOARD MEMBERS

Report No.: X-B DATE: August 19, 2008
Subject: Presentation of Annual Report By Measure C Citizens” Bond Oversight
Committee

Background: Proposition 39 and the Bylaws of the RCCD Measure C Citizens’ Bond
Oversight Committee require that the Committee submit an annual report to the Board of
Trustees each year. The report is submitted as an information item and details the
activities of the Committee during the past year in a format determined by Committee
members. The RCCD administrator who staffs the Committee prepares the report; its
content is reviewed and approved by the Committee prior to presentation to the Board of
Trustees. Past practice is that the CBOC annual report is presented to the Board of
Trustees at its regular meeting in August by the Chair of the CBOC.

Recommended Action: It is recommended that the Board of Trustees accept the RCCD
Measure C Citizens’ Bond Oversight Committee 2007/08 Annual Report.

Irving G. Hendrick
Interim Chancellor

Prepared by: Jim Parsons
Associate Vice Chancellor
Public Affairs & Institutional Advancement
(Staff to Citizens’ Bond Oversight Committee)
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RIVERSIDE COMMUNITY COLLEGE DISTRICT
BUSINESS FROM BOARD MEMBERS

Report No.: X-C DATE: August 19, 2008
Subject: Recognition of Outgoing Citizens’ Bond Oversight Committee Members

Background: Members appointed to the RCCD Measure C Citizens’ Bond Oversight
Committee are eligible to serve two 2-year terms. Upon completion of their term(s) of
service it is appropriate for the Board of Trustees to officially recognize the contributions
and stewardship of these committee members. Through their efforts, the Board of
Trustees and the public is assured that public monies approved by voters through the
general obligation bond measure in 2004 are spent in accordance with Proposition 39 and
the ballot that went before the voters.

In August 2008, three committee members—George Beloz, Ph.D (chair), Jamil Dada,
and Cynthia Urrutia--complete their terms of service on the Citizens’ Bond Oversight
Committee.

Recommended Action: It is recommended that the Board of Trustees officially recognize
the outgoing members of the RCCD Measure C Citizens’ Bond Oversight Committee
for their service to the public and to the Riverside Community College District.

Irving G. Hendrick
Interim Chancellor

Prepared by: Jim Parsons
Associate Vice Chancellor
Public Affairs & Institutional Advancement
(Staff to Citizens’ Bond Oversight Committee)



RIVERSIDE COMMUNITY COLLEGE DISTRICT
BUSINESS FROM BOARD MEMBERS

Report No.: X-D DATE: August 19, 2008
Subject: Appointment of Individuals to the Measure C Citizens’ Bond Oversight
Committee

Background: When vacancies occur on the RCCD Measure C Citizens’ Bond Oversight
Committee—either through resignation or the completion of a member’s term—it is the
responsibility of the Board of Trustees to select and appoint individuals to fill those
vacancies.

In August 2008, three committee members completed their terms of service, which
created vacancies in the following categories: a member of a retired citizens’
organization; a member of a college support organization; a member of a RCCD student
organization/group. Notices advertising the vacancies were placed on the District
website, in local print media, on local cable and radio broadcast channels (public service
announcements), and through contacts with campus student services staff and local
community members. Applications, which were accepted through July 2008, were
forwarded to the Board of Trustees for consideration.

Recommended Action: It is recommended that the Board of Trustees consider the
applications submitted by individuals interested in serving on the Measure C Citizens’
Bond Oversight Committee for appointments in the three vacant categories for initial
two-year terms of service.

Irving G. Hendrick
Interim Chancellor

Prepared by: Jim Parsons
Associate Vice Chancellor
Public Affairs & Institutional Advancement
(Staff to Citizens’ Bond Oversight Committee)





