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AGENDA 

 
VI. Board Committee Reports 

 A. Teaching and Learning 
 
1. Embracing Ethnic Diversity: Access, Engagement, and Effectiveness 
 - The Committee to be presented with a report on three initiatives which 
 are aimed at increasing access, persistence, retention and success for 
 traditionally underserved students. 
 
2. Proposed Curricular Changes  
 - The Committee to review the proposed curricular changes. 
 
3. Comments from the public. 

   
Adjourn 
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  Academic Affairs 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
TEACHING AND LEARNING 

 
Report No.: VI-A-1 Date:  December 11, 2007 
 
Subject: Embracing Ethnic Diversity Access, Engagement, and Effectiveness 
 
Background: Riverside Community College District is strongly committed to serving our 
communities which includes those groups and individuals who have traditionally been 
underserved by higher education institutions.  This commitment has resulted in the development 
of a wide range of programs and services designed specifically for underrepresented ethnic 
communities in Western Riverside County.  These initiatives are aimed at increasing college 
access, persistence, retention, and success for traditionally underserved students.  Presented for 
the Board’s information is a report describing three of these district wide initiatives comprised of 
nine campus-based programs and provides comments on their progress and effectiveness. 
 
Information Only. 
 
 
 
 
 James L. Buysse 
 Interim Chancellor 

 
 
Prepared by: Debbie DiThomas  
 Interim Vice Chancellor, Student Services and Operations   
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Embracing Ethnic Diversity:  
Access, Engagement, and Effectiveness 

 
Serving over 2.5 million students, the California Community College System is the largest 
higher education system in the world. The Master Plan for Higher Education provides a clear 
directive that the California community colleges should be universal-access institutions that 
everybody is eligible to attend. As a result, community colleges are responsible for serving a 
diverse student body. While student diversity in educational institutions encompasses a myriad 
of demographic and background characteristics, this report focuses only on ethnic diversity. 
 
According to the environmental scan for the RCCD service area, conducted by Dr. Chuck 
McIntyre, since 2000, the proportion of the population that identifies itself as Hispanic has 
increased by 40% and is projected to increase to 48% by 2011. The non-Hispanic population is 
predicted to decrease from 60% to a projected 52% during the same time period.  Of the 
remaining non-white, non-Hispanic groups, only Asians are projected to increase while all other 
groups will remain stable. 
 
District wide, changes in the student ethnic demography mirror the changes in our service area. 
Specifically, White students in 1998 made up 44% of the district headcount.  By fall 2006, this 
proportion decreased to 35% of all headcount.  During that same time the percentage of Hispanic 
students in the district increased from 26% to 37%.  While Asian/Pacific Islanders also showed 
modest increase in headcount (from 7% to 9%), the remaining ethnic groups did not significantly 
change their proportion.  
 
Successful educational outcomes are not distributed equally among all student ethnic groups at 
RCCD.  When examining the outcomes of standardized measures (in this example, the 
“Accountability Reporting for the Community Colleges” report), disparities are clearly observed.  
In that report’s “Student Progress and Achievement Rate”1 measure, Asian students were the 
most successful at 58.4%, and White students were next successful at 48.5%.  Hispanic, African 
American, and Native American student rates were clustered in the low 40 percent rates.   
 
With Hispanic students being the district’s single largest ethnic group (and still growing for the 
foreseeable future), and with the lower rates of successful educational outcomes that correspond 
to this group (as well as African American and Native American students),  the district needs to 
ensure that these students have access to appropriate services that will enhance their educational 
success.  
 
Riverside Community College District’s commitment to serving the ethnically diverse student 
population has resulted in the development of a broad array of programs and services. The goals 
of these programs broadly encompass efforts to increase college access, persistence, retention, 
                                                 
1 Percentage of first-time students who showed intent to complete and who achieved any of the following outcomes within six years: 
Transferred to a four-year college; or earned an AA/AS; or earned a Certificate (18 units or more); or achieved "Transfer Directed" 
status; or achieved "Transfer Prepared" status. 
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and success for traditionally underrepresented, underserved students. This report presents three 
district wide initiatives comprised of nine campus-based programs. These campus-based 
programs include three African American Student Success Initiatives, three Puente programs, 
and three distinct Title V programs. 
 
 

African American Student Success Initiatives 
 
District Student Equity  
 
Overview   
The Student Equity Plan was adopted to address student disparities recognized through data 
provided by the California Community College Chancellor’s Office and various campus-based 
research projects such as research conducted during the District’s participation in the Diversity 
Scorecard project headed by Estela Bensimon, Director of the Center for Urban Education at the 
University of Southern California’s Rossier School of Education.  Research findings 
demonstrated that Hispanic, African American and Native American students scored in the 
lowest level in success measures such as course completion, retention, and goal achievement. 
After reviewing the data and existing programs and services, the African American student 
population was identifying as the target population for the Student Equity Committee during 
2005-2007.   
 
In response to the needs of African American students, three programs have evolved:  the 
Renaissance Scholars Program (RSP) on the Moreno Valley campus, The Talented Tenth 
Program (T3p) on the Norco campus and Ujima on the Riverside City campus. Although 
different in name, they are amalgamated in their efforts and goals.  These programs have 
partnered with college and community organizations such as the African American Leadership 
Club at Norco campus, the RSP club at Moreno Valley campus, the Black Student Co-Operative 
and the Riverside Branch of the National Association for the Advancement of Colored People at 
the Riverside City campus.  Although the target population is the African American students, 
these and all programs are open to all RCCD students. 
 
Curricula  
Learning communities are an integral part of each program’s structure.  The learning 
communities are designed to enrich the socio-cultural and cognitive abilities of student 
participants.  The overall goal of the learning community is to increase retention of African 
American students by coordinating courses and support services, enhancing self-esteem, 
exploring career opportunities, establishing mentoring relationships with faculty, and providing 
on-going support and guidance to African American students.  Learning communities provide an 
opportunity for a cohort of students to matriculate through courses together resulting in better 
student retention through peer support.  Students participate in a wide array of college activities 
that promote student retention such as academic success workshops, mentoring involvement, 
financial aid and Extended Opportunity Program and Services workshops.   
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Outreach Efforts 
Outreach efforts, integrated throughout each program, are designed to teach African American 
students civic and community responsibility.  Activities over the past year have been geared at 
exposing students to civic, legislative, and profit organizations in the city, helping students 
develop leadership skills by providing services to the community, and increasing student 
awareness of the diverse cultural environment.  During the 2006-2007 academic year students 
participated in the following activities: high school visitation targeting senior African American 
males; campus club rush; faculty student mentoring; academic success and student transfer 
workshops, and provided services to a needy family for one academic year (food, clothing, 
furniture) and to the March Field Women Transitional House.  
 
Budget 
The annual budget for the program is $10,000.00 per campus, with $5,000 dedicated to a stipend 
for the faculty program leader.  An additional $2,000.00 is allocated by the Vice Chancellor of 
Student Services for annual district events. 
 
Issues 
Issues identified by the programs include:  academic preparation of students; release time for 
program coordinators; increasing level of student participation; engaging students to get 
involved; increasing outreach to middle and high school students; and implementing the analysis 
of data and using it to improve program effectiveness. 
 
Moreno Valley Campus 
 
The Renaissance Scholars Program developed from the need to rekindle the academic, cultural 
and historical awareness of African-American students on the Moreno Valley Campus.  
Grounded in the legacy of the Harlem Renaissance, the Renaissance Scholars Program seeks to 
infuse students with the skills necessary to complete their specific academic or occupational 
based curriculum.  
 
The four components of the Renaissance Scholars Program involve Counseling, Afro-Centric 
Courses, Faculty Mentoring and Student Support Services.  As a result of these four core areas, 
the fall 2007 RSP class has 44 students identified as having interest in being a part of RSP.  
Twenty-five of those students have completed a Student Educational Plan (SEP) with a 
counselor.  The remaining students are in the process of meeting with the RSP Counselor to 
initiate their SEP. 
 
Afro-Centric Curriculum 
Since the inception of the RSP, there has been a focus on exposing students to the history and 
literature of African-Americans.  This thematic process has engaged students in two distinct 
academic areas, English and History, in the pursuit of cultural and historical awareness.  Students 
follow an academic pattern consisting of African-American History I and II and African-
American Literature I and II.  These four courses comprise the foundation of the Afro-Centric 
curriculum.  Two additional courses will be added in 2008 entitled the History of American Jazz 
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and The Sociology of the Black Family.  There is a distinct possibility that these six courses will 
become an Afro-Centric Certificate Program. 
 
Faculty Mentoring 
It is imperative the students in the RSP have appropriate faculty role models.  Students are 
matched with a faculty mentor in their respective academic areas of interest.  The mentor’s role 
is that of a friend, academician, and student so that both student and faculty learn to travel a 
mutual path of learning. 
 
Student Support Services 
This fall the RSP has been assigned to one specific counselor.  As a result of this administrative 
initiative, RSP students now have a singular focus with their academic, financial, employment, 
and social needs.  Students are referred to tutorial services, EOPS, Workforce Development, and 
DSP&S as needed to provide the necessary support services. 
 
Learning Communities 
The RSP is actively involved in the Human Services Learning Community.  This concept allows 
students engaged in the RSP to become actively involved in the Greater Moreno Valley 
Community through community service based efforts.  Examples of these efforts have included: 

A) Renovation of the Path of Life Women’s Shelter – 2006 
B) Painting of Moreno Valley Elementary School – 2007 
C) Providing holiday meals and gift baskets to Lutheran Social Services – 2007 
D) Instructing physically challenged youth in martial arts – 2007 

 
The RSP also has developed partnerships with Visterra Credit Union, United We Paint, Moreno 
Valley Black Chamber of Commerce, and the United Way.  Overall, the Learning Communities 
Concept has allowed RSP students to assist others in the community in a very positive manner 
and to become rooted in the tradition of community service.  
 
Norco Campus  
 
The Norco Campus has developed a multi-faceted program promoting the academic success of 
all students, but with the primary focus on its African American students. The name of this 
program is “The Talented Tenth Program” (T3p).The program is centered on the four 
components of thematic course offerings, mentoring, academics, and support services. Since the 
conception of this program in the fall of 2005, approximately 141 students have been involved 
with at least one if not all of these components. Working in conjunction with T3p is the African 
American Leadership Club (AAL) focusing on community service.  
 
The thematic course offerings have been in the areas of English, Reading, History, and 
Humanities. For fall 2808, discussions between faculty in the English and Counseling disciplines 
are taking place in hopes of developing a T3p learning community.    
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The mentoring component consists of faculty and staff reaching out to the T3p students. The 
faculty and staff have made presentations relating to their college and/or life experiences and 
sharing strategies for success. They have also connected with the students by attending meetings, 
and supporting various functions on and off campus. The goal of the mentoring component is 
helping the students to feel more connected to the college, faculty, staff, and improving their 
self-esteem. Student peering mentoring is also part of this component.  Students help each other 
learn how to navigate through college. The peering mentors also seek out non-participating T3p 
students to promote the program and to make them aware of available student services.  
 
The academic component requires the T3p students to meet with a counselor to develop or to 
update a student educational plan (SEP). The counseling department also offers academic 
success workshops whose topics include Personal Responsibility, Self Management, Transfer, 
Job Interviews, and SEP – Why is it so important. The students are made aware of these 
workshops and strongly encouraged to attend. 
 
A designated person from each of the student support services programs is invited to the T3p 
monthly meetings to do presentations. This has helped to heighten student awareness about 
Financial Aid, Tutorial Services, EOPS, and TRIO.  In order to provide students with the 
opportunity to visit college campuses, T3p has joined with Puente and TRIO to taking students 
on college visits. As a community services project, T3p and AAL adopted a needy family for the 
academic school year. Through a fundraiser, they raised enough money to give the family a 
Thanksgiving basket, Christmas gift cards, and in the spring a family is given a night out for 
pizza and a movie. Lastly, T3p students are taking a more active role in student government. 
 
Since fall 2005, 141 students have been seen and/or have participated in the T3p Program. 
Seventy-five of 141 students are attending now and 24 new students began participating as of 
this year. Since the start of fall 2005, 13 Students have graduated, and 94 students have a Student 
Educational Plan (SEP). While 37 T3p students maintained GPAs below 2.00, 80 T3p students 
maintained a 2.00 or higher cumulative GPA. 
 
Riverside Campus 
 
The Ujima Project is in partnership with the Black Student Co-Operative (BSC) and the 
Riverside Branch of the National Association for the Advancement of Colored People (NAACP). 
The Ujima Project, Ujima meaning “collective work and responsibility,” is based on three 
components that are arranged in pyramid order. At its foundation is curricula, in the middle 
culture, and at the top civic leadership.  
 
The curricula foundation is initiated when students in the Ujima Project attend a Fall Orientation. 
All of the Ujima students develop a Student Educational Plan with a counselor. Students are 
expected to turn in monthly progress reports and may chose to participate in the Community for 
Academic Progress (C.A.P.), which is a Title V learning cohort described later in this report. 
Ujima students attend workshops on Academic Success, Financial Aid and Transferring 
throughout the academic year. To emphasize culture, students must enroll in an Ujima course 
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that focuses on socio-cultural aspects of Africans and African Americans. Throughout the 
semester, several cultural events are hosted by Ujima for both the campus body and for our 
African American students. The civic leadership component involves exposing our students to 
civic, legislative, non-profit, and profit organizations within our city. The goal is to develop 
individuals who will return to our community after earning their degrees of higher education to 
serve as future leaders. Each Ujima student is assigned a mentor who makes contact at least once 
a week. 
 
In the first six weeks, faculty provide direct outreach to Ujima students by making themselves 
available to answer questions, providing general assistance, and encouraging students. Beyond 
this initial intensive outreach effort, the Ujima program offers weekly club meetings, student 
surveys, high school visitations in conjunction with CAP, a fall orientation luncheon, one-on-one 
transfer meetings, brochures, a pocket calendar of Ujima activities and events, information 
sharing through flyers and emails, and the development of an Advisory Board. 
 
Since fall 2005, 48 students have been seen and/or have participated in the program. Eighteen of 
48 students are attending now and eight new students began participating as of this year. Since 
the start of fall 2005, 15 students have graduated, five have withdrawn, 10 students are unable to 
formally participate in the program due to class conflicts, 48 students have a Student Educational 
Plan (SEP), and 35 students have maintained a 2.00 or higher cumulative GPA. 

 

Puente Programs 
 

Program Overview/Outreach Efforts 
Puente is an academic preparation program designed to increase the number of under-served 
students who transfer to the university, earn degrees, and return to the community as mentors and 
leaders.  The Puente program is open to all students who are English 50 eligible and have 
declared transfer as a goal.  It provides three areas of service to students:  teaching, counseling, 
and mentoring.  There is a Puente program on each of RCCD’s three campuses.  Originally, the 
program was a two-semester experience.  In fall, students take an English 50 course ((Basic 
English Composition) focusing on literature written by Chicano/Latino authors.  They also enroll 
in a Guidance course that introduces students to the college and teaches them how to 
successfully navigate the system of higher education.  In the spring semester students continue 
their English preparation with English 1A (English Composition) class that incorporates a multi-
cultural literature component.  Students take a second Guidance course that demystifies the 
transfer process and provides students with tools to make informed career choices.  The third 
component of the program is Mentoring.  Each student participating in the program is paired up 
with a mentor from the professional community.  The mentors volunteer 8 hours per semester 
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and serve as role models to students who typically are the first in their family to attend college. 

 
Students self select into the program.  Recruitment efforts include counselor recommendations 
and referrals, existing collaborative efforts with faculty, staff and other support services 
personnel, and current and former Puente students.  
 
The Puente Program offers students: intensive writing instruction with an emphasis on 
Chicano/Latino authors and current issues affecting the Latino community; ongoing academic 
advisement to ensure transfer to the university; one-on-one mentoring from a professional 
working in the community; field trips to UC, CSU and private university campuses; and, 
opportunities for students to develop leadership skills through participation in the Puente Club; 
and in statewide student leadership conferences. 
 
Target Population/Student Demographics 
In the fall 2007, the total number of Puente students district wide was 95. This number includes 
students who are in Phase I (first semester) and Phase II (second semester).  Students who have 
completed the program, but remain on campus, comprise Phase III.  This group is also served 
with ongoing support and counseling services.  Data is being collected to determine the size of 
the Phase III group. 
 
The demographics for the campus programs are as follows: Riverside City College,100% Latino; 
Norco campus, 94% Latino, 3% Asian, and 3% other; and Moreno Valley campus, 88% Latino 
and 6% African American.  
 
Budget 
The Puente Program at each campus has a budget that provides funding for the academic year.  
Additionally, the program has a district budget in place for 07-08 that augments the campus 
budgets to ensure that the minimum Puente Project Statewide Implementation Guidelines 
concerning budget are met. 

Norco Campus 
Hourly Staff- $3000.00 
Transportation-   $664.00 
Supplies/Food-  $1763.00 
Moreno Valley 
Hourly Staff- $8000.00 
Transportation- $1743.00 

 
   Writing 
   

 
Counseling 
   

 
 Mentoring 
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Supplies/Food-   $1355.00 
Riverside City 
Hourly Staff- $12300.00 (This person has a split with district and campus) 
Transportation-   $3000.00 
Supplies/Food-   $2000.00 
District 
Transportation- $15,500.00 
Supplies/Food-    $6202.00 
Equipment-      $636.00 

 
Outcomes/Data 
One of the purposes of the Puente Program is to prepare students to complete successfully 
transfer-level English. One measure of program effectiveness is the comparison of completion 
and progression of students from ENG-50 to ENG-1A. A Puente student is one who enrolls in 
and completes successfully ENG-50 in a fall semester, and then enrolls in and completes ENG-
1A in the following spring semester. 
 
Students in ENG-50 were identified as being in a Puente or non-Puente section for the fall 
semesters 2000 to 2006. These students were then matched to Puente or non-Puente sections of 
ENG-1A for the following spring semester. A total of 478 students were enrolled in a Puente 
section of ENG-50 for those terms, compared to 10,083 students in non-Puente sections of the 
course. For Puente students, a student was counted as progressing if they enrolled in a Puente 
section of ENG-1A in the following spring semester; conversely, for non-Puente students, they 
were only counted as progressing if they enrolled in a non-Puente section of ENG-1A in the 
following spring semester. For both Puente and non-Puente students, progression was only 
counted if the student successfully completed ENG-50. 
 
According to the study, students in Puente sections of ENG-50 were more likely to succeed and 
were more likely to proceed to ENG-1A than were students in the non-Puente section of the 
course. There was no significant difference in success rates between the two groups for ENG-1A. 
The same analysis was applied to Hispanic students and the results were the same. Hispanic 
students in Puente sections of ENG-50 were more likely to succeed and were more likely to 
proceed to ENG-1A than were students in non-Puente sections of the course, while there was no 
difference in the success rates in ENG-1A. 
 
Data is being collected to determine the effectiveness and impact of the mentoring component.  
Mentors are asked to complete an information form after each student contact.  Unfortunately, 
the response from mentors has been limited; therefore, there are plans to conduct a mentor focus 
group that will help to investigate the ways in which mentoring impacts student success. 
 
Issues 
As the Puente program is sustained across the district, there is a need to continue to look at the 
anecdotal evidence regarding the program while compiling and analyzing quantitative data each 
year.  Likewise, if the program is going to maintain consistency across the district, there is a need 
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to work better at implementing a transition plan for faculty teams to rotate in and out on a three-
year cycle.  This will help to ensure retention among mentors at each campus.  Lastly, in order to 
meet the student demand at all three campuses for the Puente Program, we need to work harder 
at recruiting more mentors so that each student receives one-to-one mentoring. 
 

 
Title V Programs 

 
The Title V Grant Program is awarded to eligible Hispanic-serving institutions and provides 
funding to assist those institutions in expanding education opportunities for, and improving the 
academic attainment of all students.  This program enables institutions to expand and enhance 
academic offerings, program quality, and institutional stability. Funds may be used for activities 
such as the following: faculty development; administrative management; development and 
improvement of academic programs; development of endowment funds; curriculum 
development; purchase of scientific or laboratory equipment for teaching; renovation of 
instructional facilities; academic tutoring; counseling programs; and student support services. 
 
Moreno Valley Campus 
 
Title V is an institutional change grant in its fourth year providing resources for faculty, staff, 
and administrators to develop and implement pilot projects. Title V is not a direct Student 
Services or Academic program rather it is a grant to create success pathways for faculty and staff 
to better serve developmental education students while increasing students’ academic success, 
persistence, and retention while evaluating graduation and transfer rates. The grant is purely 
developmental versus operational. Each year the Moreno Valley campus receives over $400,000 
to support pilot project activities. 
 
Beginning in 2003, Title V initiated Futuro!, pilot projects focused on the development of 
alternative strategies addressing the needs of basic skill students. Projects provided increased 
attention on the development of learning communities, paired courses, and support services. 
Futuro! provided faculty and staff the opportunity and support to develop and pilot new 
strategies to improve student academic success, persistence, and retention. Over the past year, 
success and persistence rates in Title V Math, English, Reading, and ESL course sections were 
significantly greater than comparison courses. For example, Math 64 had a 89% success rate as 
compared to a 59% to non-Title V Math 64 courses; Reading 81 had a 65% success rate as 
compared to 42%, Geography 1 had a 53% success rate as compared to 29%, English 60A had 
an 88% success rate as compared to only 58% of non-Title V English 60A courses with 100% 
retention, and English 60B had a 100% success rate compared to 56% of non-Title V ENG 60B 
courses with 100% retention.  
 
In Summer 2007, Title V piloted the first Moreno Valley Campus Math Summer Bridge Project. 
This 3-week math immersion/intervention reviewed core math concepts with 21 students that 
scored into Math 63. All the students completed the supplemental instruction project with 12 
students reassessing and 67% of those placed at least one level higher in math. 
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Moreno Valley has moved towards institutionalizing the projects piloted under Futuro! Title V 
through the development of On Course!, a comprehensive developmental education program. On 
Course! provides students with increased access to student support services, reinforcement of 
previous learning, and offers new learning opportunities through coordinated learning 
communities and/or paired courses.  On Course! is designed to integrate instruction with a strong 
counseling component promoting integrated curriculum, supplemental instruction, study groups, 
one-on-one tutoring, and continuous counseling and support services.  On Course! students work 
in small groups, have the opportunity to discover their strengths and weaknesses, become part of 
a learning cohort, and generally become comfortable with college life and expectations.   The On 
Course! program initiated through Title V focuses on developmental education course with a 
strong counseling component utilizing a case management approach.  
 
Based on the developmental model provided through Title V, direct services to students are 
limited to only specific pilot projects coordinated by faculty and staff each semester. Over 700 
students were directly served through Title V learning communities and/or paired courses, 
counseling services, or extended support services (Supplemental Instruction, tutoring, 
workshops, study groups, etc.).  The total number of students indirectly served through Title V 
sponsored and/or supported activities and pilot projects was well over 3000 (Student equity 
projects, ESL outreach and one-stop assistance, ESL surveys, high school outreach, P-20 
articulation consortium, job fairs, etc.) In addition, Title V supported the counseling department 
in serving an additional 796 students through walk-ins, appointments, additional orientations, 
and basic skill workshops).  
 
Norco Campus 
 
Program overview and demographics 
RCCD Norco Campus Title V is an institutional change one-time five year grant.  In these five 
years, the campus pilots various modes of instruction and student services to increase the 
retention, academic success and persistence rates of students who begin college with instruction 
in basic skills. .  For this reason, the grant indirectly works with all students enrolled in any pilot 
program and indirectly served via a student services activity.  Therefore, the student 
demographics are representative of the Norco Campus student demographics – about 40% 
Latino, 60% females, and an average age of 19.  The following information outlines the Norco 
Campus Title V’s pilots and services along with any corresponding data; the total number of 
students indirectly served; and the budget expenditures associated with these pilots/services: 
 
Pilots/Services provided with corresponding data 
During this past academic year, 2006-2007, Norco piloted the following academic programs – 
learning communities, supplemental instruction and a mathematics intervention program.  At the 
same time, the grant funds also facilitated for faculty stipend money for further course 
innovations in pedagogical approaches as well as curriculum development.  During this 
academic year, 17 faculty implemented course innovation projects while 14 faculty completed 
proposed a course innovation project. Grant funds were also used for professional development 
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opportunities that would assist faculty with the creation and implementation of these course 
innovations.  A total of 23 faculty and 6 tutors participated in a professional development 
opportunity. 
 
The grant piloted a one-year fast track option for the students to complete the pre-collegiate 
English and Reading (ENG60A/B with REA-81 in the fall; REA-82 in the winter and ENG-50 
with REA-83 in the spring).  The same cohort of students who started with the ENG-60A and 
REA-81 continued on together into the other courses in order to complete this one-year fast track 
option.  In fall 2006, 29 students enrolled and the overall results indicated 73% academic 
success, 89% retention and 72% persistence. In winter 2007, 19 students enrolled and there was 
an 84% success rate and 95% retention rate with an average GPA of 3.3. 
 
The Mathematics Intervention Program was piloted in both the summer and winter intersession.  
The program kept the same model as before – students took the placement exam, scored into 
Math-63, took a 3-week mathematics intervention course with supplemental instruction; and 
retook the placement exam at the end of the 3-week program.  The only difference was in the 
winter intersession, when a different instructor, an adjunct faculty member, taught the course.  
Despite this change, the results were still favorable and similar to those obtained in previous 
interventions.  The results obtained were 78% scored into at least one level higher in 
mathematics; 43% persisted into a mathematics course the following term; and 50% of those 
students were academically successful in the completion of that course.   
 
Supplemental instruction also increased dramatically this academic year, with 17 courses total in 
the fall, included science, foreign language, anthropology and basic skills mathematics; and 24 
courses total for the spring. 
 
Students Indirectly Served 
Total number of students indirectly served through Title V for 2006-2007 (supplemental 
instruction, intrusive counseling, mathematics intervention program, Tegrity/technology use) = 
2,306  
 
Budget  
Available funding for year four of the grant was  $466,413.39, which included $26,064.39 carry 
over money from year three.  The breakdown for expenditures was 67% for salaries and fringe 
benefits; 6.5% for professional development opportunities; and 6.5% for supplies and equipment. 
Riverside Campus 
 
Program Overview/Outreach Efforts 
The Community for Academic Progress (CAP) program continues to offer learning communities 
in which students take paired or clustered courses as a cohort for up to three semesters in order to 
transition into college-entry level courses.  The CAP program offers five tracks to learning 
communities: 1)Transfers to Success, 2) Speaking Culture, Race and Religion, 3) Ready, Set, 
Compute! 4) Academic Fitness (ESL), and 5) Tackling Math Anxiety thru Reading.  In addition, 
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we are currently piloting the “It’s all About Justice!” Learning Community in which English and 
Reading courses are paired with administrative justice courses. 
  
Outreach includes existing efforts with local high school partnerships, Counselor-to-Counselor 
conferences, classroom presentations in all basic skills courses, Counselor 
recommendations/referrals, word of mouth from student to student, and targeted mailers.    
 
The CAP Program Provides: 
Learning Communities.  Students can enroll in grouped or paired courses that share common 
themes, activities, and assignments. Since the courses are linked, students take these classes as a 
group, allowing faculty and students to work and learn together. 
 
Math for CAP.  The program offers “bite-size” math courses that allow students to work at their 
own pace and master skills in order to move to the next level. In addition, all math CAP courses 
are open only to CAP students, which means everyone in the math CAP class is part of the CAP 
program. 
 
English for CAP.  CAP offers a half-unit course to meet the individual writing needs of students. 
Therefore, if students find they need individualized instruction beyond their current classes, we 
are here to help. Alternatively, students can choose to FAST-TRACK through their English 
prerequisite courses. 
 
The CAP Program offers an academic program combining prerequisite courses with transferable 
courses all in one convenient schedule; assistance with registration so that registering for college 
is not difficult; a personal orientation to introduce students to the program and to the college; a 
program-dedicated counselor to assist with student educational plans and provide personal 
counseling and career development; access to technology both in and out of the classroom; 
supplemental instructional leaders who tutor, help with classroom review sessions, and teach 
effective learning and studying strategies; field trip opportunities to CSUs, UCs, and private 
universities that give glimpses of university-life; and exciting guest speakers and CAP activities 
throughout the academic year. 
 
Target Population/Student Demographics 
In the fall of 2006, the total number of CAP students was 149 students.  As of November 5, 
2007, there were approximately 270 students being served.  For spring of 2007, the recruitment 
mailer included the following demographics:  43% Hispanic, 27% White, 15% African 
American, 4% Asian, 4% Unknown, and 7% other.  The actual demographics representing 
students that were enrolled in the CAP learning communities were as follows:  57% Hispanic, 
16% African American, 9% Asian, 8% White, 6% Unknown, and 4% other. 
 
Budget 
Available funds for Year 5 include carryover from Year 4 and funding to cover until the end date 
of the Title V fiscal year (September 30, 2008) = $603,335.  Funds are utilized for a full-time 
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Counselor, Outcomes Assessment Specialist, Secretary, tutorial and hourly support.  In addition, 
funds have been allocated for professional development, outreach and recruitment. 

 
Outcomes/Data 
From fall of 2006 to spring of 2007, students in the CAP program have persisted at a rate of 89% 
from semester to semester.  In addition, for the spring of 2007 semester, CAP students tended to 
have a higher success rate in English and Reading courses than Non-CAP students enrolled in 
comparable courses.  Comparable courses were selected with similar student demographics and 
time of day the course was offered (day/evening). 
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Issues 
As Title V efforts are improved, sustained and institutionalized, it is necessary to look at both the 
quantitative data as well as anecdotal evidence in regarding the effectiveness of learning 
communities.  Research indicates that learning communities work, more study and inquiry needs 
to be done to determine the best pairing of courses for students to succeed. 
 

Conclusion 
 
This report demonstrates how nine campus-based programs ~ three African American Student 
Success Initiatives, three Puente programs, and three distinct Title V programs ~ strive to 
increase college access, persistence, retention, and success for traditionally underrepresented 
students. Riverside Community College District will continue its commitment to serving all 
members of its community. 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
TEACHING AND LEARNING 

 
Report No.: VI-A-2  Date: December 11, 2007 
 
Subject: Proposed Curricular Changes 
 
Background:  Presented for the Board’s review and consideration are proposed curricular 
changes.  The District Curriculum Committee and the administration have reviewed the attached 
proposed curricular changes and recommend their adoption by the Board of Trustees. 
 
Recommended Action:  It is recommended that the Board of Trustees approve the curricular 
changes for inclusion in the Catalog and in the schedule of class offerings. 
 
 
 
 
  James L. Buysse 
  Interim Chancellor 
 
Prepared by: Sylvia Thomas 
 Associate Vice Chancellor of Instruction 
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New Course Proposals 
1. ARA-8 – Intermediate Conversation 3 units 

Prerequisite: ARA-2. 
Intermediate-level vocabulary building and improvement of speaking proficiency in the 
context of Arabic culture, daily life, and topics of current interest. May be taken a total of 
four times. 54 hours lecture. 

 
2. MAT-12H – Honors Statistics 3 units 

Prerequisite: MAT-35 or qualifying placement level. 
Limitation on enrollment: Enrollment in the Honors Program. 
A comprehensive study of measures of central tendency and variation, the normal 
distribution, the t-distribution, the chi-square distribution, linear correlation, testing of 
hypotheses, probability, and estimation. Honors course offers an enriched experience for 
accelerated students through limited class size, seminar format, focus on primary texts, and 
application of higher-level critical thinking skills. Students may not receive credit for both 
MAT-12 and MAT-12H. 54 hours lecture. 

 
New Stand-Alone Course Proposal 
1. MAT-802 – Supervised Mathematics Tutoring 0 units 

Prerequisite: None.   
This course provides supervised mathematics tutoring, study skills development, and 
assistance in understanding assignments for mathematics students. Students receive 
individualized mathematics tutoring and small group instruction outside of class time in a 
math learning center, which is designed to help achieve specific course objectives or to 
improve learning and study skills in mathematics. Content varies according to the math 
course for which tutoring is needed. 

 
Course Revision Proposals 
1. CAT-54A – Introduction to Flash – hours change 

From: 54 hours lecture. 
To: 54 hours lecture and 18 hours laboratory. 

  
2. CIS-11 – Computer Programming Using Assembler – hours change 

From: 54 hours lecture. 
To: 54 hours lecture and 18 hours laboratory. 

 
3. CIS-15A – Visual Basic Programming: Objects – prerequisite, hours changes 

From: Prerequisite: None. 
Advisory: Previous programming experience writing function and using arrays on PC 
platforms as well as CIS-5, 72A and concurrent enrollment in CIS-96 or 97. 
54 hours lecture. 
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To: Prerequisite: None. 
Advisory: Previous programming experience writing functions and using arrays on PC 
platforms, as well as CIS-5 and concurrent enrollment in CIS 96 or CIS 97. 
54 hours lecture and 18 hours laboratory. 

 
4. CIS-17A – C++ Programming: Objects – prerequisite, hours changes 

From: Prerequisite:  None. 
Advisory: Previous programming experience writing functions and using arrays on PC 
platforms as well as CIS-5 and concurrent enrollment in CIS-96 or CIS-97. 
54 hours lecture. 

 
To: Prerequisite:  None. 
Advisory: CIS-5 and concurrent enrollment in CIS-96 or CIS-97. 
54 hours lecture and 18 hours laboratory. 

  
5. CIS-17C – C++ Programming: Data Structures – hours change 

From: 54 hours lecture. 
To: 54 hours lecture and 18 hours laboratory. 

  
6. CIS-18A – Java Programming: Objects – hours change 

From: 54 hours lecture. 
To: 54 hours lecture and 18 hours laboratory. 

  
7. CIS-18C – Java Programming: Data Structures – hours change 

From: 54 hours lecture. 
To: 54 hours lecture and 18 hours laboratory. 

  
8. CIS-21 – Introduction to Operating Systems – hours change 

From: 54 hours lecture. 
To: 54 hours lecture and 18 hours laboratory. 

 
9. CIS-54A – Introduction to Flash – hours change 

From: 54 hours lecture. 
To: 54 hours lecture and 18 hours laboratory. 

 
10. CIS-63 – Introduction to Structured Query Language (SQL) – hours change 

From: 54 hours lecture. 
To: 54 hours lecture and 18 hours laboratory. 

 
11. FIT-9 – Fire Ground Hydraulics description change 

From: This is a course in the principles of hydraulics; hydraulic measurement; engine and 
hose appliance calculations; calculate discharge and velocity flow; determine engine and 
nozzle pressure in field simulations.  54 hours lecture. 
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To: Provides a review of applied mathematics and hydraulic principles as they relate to fire 
service applications.  Hydraulic formulas will be utilized and mental calculations required. 
 Engine pressure, hose appliances, friction loss and nozzle pressure will be discussed.  
Adopted from the National Fire Academy Model Fire Science Associate Degree 
Curriculum. 54 hours lecture. 

 
12. FIT-C30 – Intermediate Incident Command System (I-300) – description, hours changes 

From: Provides Public Safety managers/supervisors and potential Public Safety 
managers/supervisors with the knowledge necessary to perform in a 
management/supervisory capacity at an incident or event being managed within the 
organizational guidelines, defined terminology, and common responsibilities and roles of 
the Incident Command System. 8 hours lecture and 16 hours laboratory. 
 
To: This course provides public safety managers and supervisors with the terminology, 
duties and responsibilities of positions within the Incident Command System.  
Organizational relationships, flow of information, and emergency incident action planning 
are topics of discussion.   The course provides guidelines for organizational growth during 
an emergency incident, and demobilization procedures for an emergency incident that is 
ending. 12 hours lecture and 12 hours laboratory. 

 
13. FIT-C40 – Advanced Incident Command System (I-400) – units, description, hours 

changes 
From: .25 unit 
Provides Public Safety managers/supervisors with the knowledge necessary to perform in a 
management/supervisory capacity at an incident or event. Defines terminology, common 
responsibilities and roles of the Incident Command System. 8 hours lecture and 16 hours 
laboratory. 
 
To: .5 unit 
This course provides public safety managers with the knowledge and skills associated with 
executive-level authority and decision making within the Incident Command System. 
Managerial theories, progressive discipline, conflict resolution, and emergency incident 
action planning will be discussed. This course emphasizes fiscal accountability and 
responsibility, and allocation of emergency resources.  12 hours lecture and 12 hours 
laboratory. 

 
14. FIT-C41 – Safety Officer (S-404) – title, description, hours changes 

From: Safety Officer (I-401) 
This course introduces new safety officers to the ICS framework. Subjects covered include 
Safety Officer effectiveness, analysis techniques, safety messages, briefings and special 
reports and high hazard operations. 24 hours lecture. 
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To: Safety Officer (I-404) 
This course introduces new safety officers to the tasks and responsibilities associated with 
being an emergency incident Safety Officer within the framework of the Incident 
Command System.  Students will analyze safety hazards, draft safety messages and 
memos, brief other students on safety topics, and prepare documents and forms associated 
with on-the-job injuries or deaths.  24 hours lecture 8 hours laboratory. 

 
15. NRN-4 – Advanced Nursing Concepts of Health and Illness – prerequisite change 

From: Prerequisite: Completion of NRN-3 
Corequisite: Prior completion of, concurrent enrollment in, or subsequent completion of 
NRN-16. 

 
To: Prerequisite: Completion of NRN-3 
Corequisite: Prior completion of or concurrent enrollment in NRN-16. 

 
Proposed Course Deletions 
1. CAT-82A – MOSPrep-Word Core Level 
2. CAT-82B – MOSPrep-Word Expert Level 
3. CAT-83A – MOSPrep-Excel Core Level 
4. CAT-83B – MOSPrep-Excel Expert Level 
5. CAT-85 – MOSPrep-Access Core Level 
6. CAT-86 – MOSPrep-PowerPoint Comprehensive Level 
7. CAT-87 – MOSPrep-Outlook Core Level 
8. CIS-82A – MOSPrep-Word Core Level 
9. CIS-82B – MOSPrep-Word Expert Level 
10. CIS-83A – MOSPrep-Excel Core Level 
11. CIS-83B – MOSPrep-Excel Expert Level 
12. CIS-85 – MOSPrep-Access Core Level 
13. CIS-86 – MOSPrep-PowerPoint Comprehensive Level 
14. CIS-87 – MOSPrep-Outlook Core Level 
15. FIT-D3 – Dispatcher Communication Systems 
16. MAT-62A – Mathematics in the Workplace (Part I) 
17. MAT-62B – Mathematics in the Workplace (Part II) 
18. MAT-62C – Mathematics in the Workplace (Part III) 
 
Revised Certificate Patterns 
1. State-approved degree/certificate – Executive Office Management, see Attachment A. 
2. Locally-approved certificate – Administrative Office Professional, see Attachment A. 
3. Locally-approved certificate – Office Assistant, see Attachment B. 
4. Locally-approved certificate – Executive Office Professional, see Attachment B. 
5. Locally-approved certificate – Web Master, see Attachment B. 
 
Deleted Certificate Patterns 
1. Locally-approved certificate – Fire Technology/Dispatch 
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ATTACHMENT A 

 
EXECUTIVE OFFICE MANAGEMENT  
Certificate Program 
Required Courses (34 Units) Units 
CAT-1A Business Etiquette 1 
CAT/CIS-3 Computer Applications for Working Professionals 3 
CAT-30 Business English 3 
CAT-31 Business Communications 3 
CAT-40 Administrative Office Management 3 
CAT-51 Intermediate Typewriting/Document Formatting 3 
CAT-55 Applied Accounting/Bookkeeping 3 
CAT-61 Professional Office Procedures 3 
CAT-62 Records Management 3 
CAT/CIS-80 Word Processing: Microsoft Word for Windows  3 
 or  
CAT/CIS-84 Word Processing: WordPerfect for Windows 3 
CAT/CIS-90 Microsoft Outlook  3 
CAT/CIS-98A Introduction to Excel 1.5 
CAT/CIS-98B Advanced Excel 1.5 
 
Associate in Science Degree 
The Associate in Science Degree in Executive Office Management will be awarded upon 
completion of the requirements for the certificate, plus completion of the graduation 
requirements as described in the catalog, as well as electives totaling 60 units of college work as 
required for the Associate Degree.  
 
 
 
 
ADMINISTRATIVE OFFICE PROFESSIONAL  
Certificate Program 
Required Courses (13.5 Units) Units 
CAT/CIS-3 Computer Applications for Working Professionals 3 
CAT-31 Business Communications 3 
CAT-61 Professional Office Procedures 3 
CAT-62 Records Management 3 
CAT/CIS-98A Introduction to Excel 1.5 
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ATTACHMENT B 
 

OFFICE ASSISTANT  
Certificate Program 
Required Courses (10 Units) Units 
CAT-1A Business Etiquette 1 
CAT-30 Business English 3 
CAT-51 Intermediate Typewriting/Document Formatting 3 
CAT/CIS-93 Computers for Beginners 3 
 
 
 
 
EXECUTIVE OFFICE PROFESSIONAL  
Certificate Program 
Required Courses (13.5 Units) Units 
CAT-40 Administrative Office Management 3 
CAT/ACC-55 Applied Accounting/Bookkeeping 3 
CAT/CIS-80 Word Processing: Microsoft Word for Windows  3 
CAT-90 Microsoft Outlook 3 
CAT-98B Advanced Excel 1.5 
 
 
 
 
WEB MASTER 
Certificate Program 
Required Courses (13.5 units) Units 
CIS-14A Web Programming: JavaScript 3 
CIS/CAT-72A Introduction to Web Page Creation 1.5 
CIS/CAT-72B Intermediate Web Page Creation using Cascading Style Sheets (CSS) 1.5 
CIS/CAT-76B Introduction to DreamWeaver 3 
Electives  (Choose from list below) 4.5 
 
Electives (4.5 units)  
CIS-12 PHP Dynamic Web Site Programming 3 
CIS-14B Web Programming: Active Server Pages 3 
CIS/CAT-54A Introduction to Flash 3 
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

RESOURCES COMMITTEE MEETING 
December 4, 2007, 6:30 p.m. 

Board Room AD122, O. W. Noble Administration Building, Riverside City Campus 
 

Committee Members: Mark Takano, Committee Chairperson 
  Virginia Blumenthal, Vice Chairperson 
  Aaron Brown, Interim Vice Chancellor, Administration and 

Finance 
Melissa Kane, Vice Chancellor, Diversity and Human 

Resources 
  Doug Beckstrom, Academic Senate Representative 

(Moreno Valley Campus) 
 Richard Mahon, Academic Senate Representative 

(Riverside) 
 Patricia Worsham, Academic Senate Representative 

(Norco) 
  Kathleen Sell, CTA Representative (Riverside) 
 Karen Skiba, CTA Representative (Norco) 
 Tamara Caponetto, CSEA Representative (Norco) 
 Carmen Payne, CSEA Representative (Moreno Valley) 
 Tish Chavez, Confidential Representative (Riverside) 

 
 AGENDA 

 
VI. Board Committee Reports 
 
 B. Resources Committee 
    

1. 2006-2007 Independent Audit Report for the Riverside Community 
College District Foundation 
-  The Committee to review the Riverside Community College District 
Foundation’s independent audit report for the year ended June 30, 2007. 

 
2. Emergency Repairs – 1533 Spruce Street 

-  The Committee to consider emergency mitigation and repairs to the 
Spruce Street property. 

 
3. Update on Diversity Initiatives 

-  The Committee to be presented with an update on current and planned 
diversity initiatives. 

  
4. Comments from the public. 

 
Adjourn 

 
Prepared by: Vickie L. Vega 
 Administrative Assistant, Administration and Finance 



 

 

RIVERSIDE COMMUNITY COLLEGE DISTRICT 
RESOURCES COMMITTEE 

 
Report No.: VI-B-1 Date:  December 11, 2007 
 
Subject: 2006-2007 Independent Audit Report for the Riverside Community College 

District Foundation 
 
Background: An independent audit of the Riverside Community College District Foundation’s 
(Foundation) 2006-2007 financial statements was performed by Vavrinek, Trine, Day & Co., 
LLP Certified Public Accountants (VTD).  A representative of the firm will present the report.  
The Foundation’s Board of Directors accepted the audit report on November 20, 2007.  Results 
of the audit are summarized below. 
 
Management Recommendations 
 
There were no reported management recommendations for fiscal year 2006-2007. 
 
The following management recommendation from fiscal year 2005-2006 was fully implemented 
in fiscal year 2006-2007: 
 

• Include all investment purchases and sales activities on the monthly investment 
reconciliations and maintain all investment cost basis information for the Common Fund 

 
Audit Adjustments 
 
VTD recommended one audit adjustment to the Foundation’s financial statements: 
 

• Defer $150,000 of revenue from the James Irvine Foundation that was received prior to 
the corresponding expense being incurred 

 
Audit Reclassifications 
 
Two reclassification entries were made to the Foundation’s financial statements: 
 

• Recognition of in-kind donated assets and related expenses 
• Recognition of the current and long-term portions of bonds with maturities greater than 

three months 
 
Auditor’s Required Communication – Audit Completion 
 
In accordance with Statement on Auditing Standards No. 114, at the conclusion of the audit 
engagement VTD is required to communicate information to the Foundation Board of Directors 
regarding their responsibility under United States Generally Accepted Auditing Standards, 
significant accounting policies, accounting estimates, significant audit adjustments and 
uncorrected misstatements, disagreements with management, consultation with other  



 

 

RIVERSIDE COMMUNITY COLLEGE DISTRICT 
RESOURCES COMMITTEE 

 
Report No.: VI-B-1 Date:  December 11, 2007 
 
Subject: 2006-2007 Independent Audit Report for the Riverside Community College 

District Foundation (continued) 
 
independent accountants, issues discussed prior to retention of the independent auditors and 
difficulties encountered in performing the audit.  Attached for your information is the required 
communication issued by VTD. 
 
Recommended Action:  It is recommended that the Board of Trustees receive the Riverside 
Community College District Foundation’s independent audit report for the year ended  
June 30, 2007 for the permanent file of the District. 
 
 
 
 
 James L. Buysse 
 Interim Chancellor 
 
Prepared by: Bill J. Bogle, Jr. 
  District Controller 
 
  Amy Cardullo 
  Director, RCC Foundation 
  and Alumni Affairs 
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
RESOURCES COMMITTEE 

 
Report No.: VI-B-2  Date:  December 11, 2007 
 
Subject: Emergency Repairs – 1533 Spruce Street 
 
Background:   On October 22, 2007, the first floor tenant at the District owned property located 
at 1533 Spruce Street, Riverside, Ca (District Office) discovered water leaking from the 
northeast corner of the second floor.  The water caused considerable damage to both the first and 
second floors of the building.  District personnel responded and determined that a danger to life 
and property existed.  As permitted under Public Contract Code (PCC) 20654, the District 
authorized the initiation of emergency repairs to the building without advertising for or inviting 
bids.  PCC 20654 reads as follows: 
 
 20654.  (a) In an emergency when any repairs, alterations, work, or 
 improvement is necessary to any facility of the college, or to permit 
 the continuance of existing college classes, or to avoid danger to 
 life or property, the board may by unanimous vote, with the approval 
 of the county superintendent of schools, do either of the following: 
 
  (1) Make a contract in writing or otherwise on behalf of the 

district for the performance of labor and furnishing of 
materials or supplies for the purpose without advertising for 
or inviting bids. 
(2) Notwithstanding Section 20655, authorize the use of day 
labor or force account for the purpose. 
(b) Nothing in this section shall eliminate the need for any 
bonds or security otherwise required by law. 

 
The District authorized Brinkley Environmental to remove the water damaged property and to 
initiate mold and fungus remediation efforts.  Brinkley’s preliminary cost estimate of $24,335 
was prepared on October 24, 2007.  The District estimates the final cost to be approximately 
$30,000. 
 
The District authorized another vendor, CA Construction, to begin immediate repair work to the 
first and second floors including: 
 

- replacement of dry wall 
- texture and painting of drywall 
- replacement of base molding 
- replacement of acoustical ceiling 
- reinstallation of insulation 
- replacement of subfloor and carpeting 
- replacement of cabinets 

 
CA Construction’s preliminary cost estimate of $29,271 was prepared on October 26, 2007.   
The District estimates final cost to be approximately $35,000.    
 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
RESOURCES COMMITTEE 

 
Report No.: VI-B-2  Date:  December 11, 2007 
 
Subject: Emergency Repairs – 1533 Spruce Street (continued) 
 
District staff is preparing a report for the County Superintendent of Schools for approval of the 
actions taken without advertising for or inviting bids.  
 
Recommended Action:  It is recommended that the Board of Trustees declare that an emergency 
situation existed related to the water damage that occurred at the District’s property located at 
1533 Spruce Street, Riverside, Ca; approve the emergency actions taken by the District to 
mitigate and repair the damage without advertising for or inviting bids; and authorize the Interim 
Vice Chancellor, Administration and Finance, to sign the agreements with Brinkley 
Environmental and CA Construction. 

 
 
 

 
James L. Buysse 
Interim Chancellor 

 
Prepared by: Edward Godwin 
  Director, Administrative Services 
 
 
 
 
 
 



 

 

RIVERSIDE COMMUNITY COLLEGE DISTRICT 
RESOURCES COMMITTEE 

 
Report No.: VI-B-3  Date:  December 11, 2007 
 
Subject: Update on Diversity Initiatives 
 
Background:  Presented for the Board’s information is an update on the District’s current and 
planned diversity initiatives.  Chani Beeman, District Director of Diversity, Equity, and 
Compliance will present information in the areas of recruitment, organizational climate and 
culture, training and workshops, and complaint management. 
 
Information Only. 
 
 
 
 
  James L. Buysse 
  Interim Chancellor 
 
Prepared by: Melissa Kane 
 Vice Chancellor of Diversity 
 and Human Resources 
 
  



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

PLANNING COMMITTEE 
December 4, 2007 – 5:45 p.m. 

Board Room AD 122, O.W. Noble Administration Building, Riverside City Campus 
 

 Committee Members: Janet Green, Committee Chairperson 
 Mark Takano, Vice Chairperson 

Ray Maghroori, Vice Chancellor, Academic Affairs 
Kristina Kauffman, Associate Vice Chancellor, Institutional     

Effectiveness 
Doug Beckstrom, Academic Senate Representative, 
 (Moreno Valley Campus) 
Richard Mahon, Academic Senate Representative (Riverside) 
Tom Wagner, Academic Senate Representative 
 (Norco Campus) 
Yajaira Tiscareño, ASRCC Student Representative 
Todd Wales, CTA Representative (Norco) 
Gustavo Segura, CSEA Representative (Moreno Valley) 
Ginny Haguewood, CSEA Representative (Riverside) 
 

AGENDA 
 
VI. Board Committee Reports 

 C. Planning 
 
1. Norco Soccer Field – Design Services Agreement 

- The Committee to review an agreement to provide design and 
construction management services.  The term of the agreement is 
December 12, 2007 through December 31, 2008. 
 

2. Update on Strategic Planning 
- The Committee to be presented with an update on Strategic Planning 
processes and activities. 
 

3. Update on Nursing 
- The Committee to be presented with an update on the Nursing Program 
and the Nursing Science Building. 
 

4. Comments from the public. 
   
Adjourn 

 
Prepared by: Naomi Foley 
  Administrative Assistant 
  Academic Affairs 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
PLANNING COMMITTEE 

 
Report No.: VI-C-1 Date:  December 11, 2007 
 
Subject: Norco Soccer Field – Design Services Agreement 
 
Background: Through its campus strategic planning process and during the development of its 
Long Range Educational Master Plan and Long Range Facilities Master Plan, the Norco Campus 
identified the construction of a competitive soccer field complex (to support Riverside 
Community College District men’s and women’s soccer programs) as a priority project. 
  
In order to develop the full scope of the project, staff is recommending that GKK Works be hired 
to provide design services for the development of design, specifications and a project cost 
estimate for regulation and practice synthetic turf soccer fields and support facilities at the Norco 
Campus.  The project would include a new parking lot, restrooms/team room/concession facility 
and landscaping.  Staff will bring the final project design and proposed project budget to the 
Board for final approval.  Should the project be approved for funding, GKK Works services will 
include construction management services for pre-construction and construction through project 
close out. 
 
Fees for the GKK Works services would not exceed $285,000 (design services - $200,000, 
reimbursables - $5,000, construction management - $80,000).  The term of the agreement is from 
December 12, 2007 to December 31, 2008 with the provision that the Vice Chancellor 
Administration and Finance may extend the end date of the agreement without additional 
compensation.  Staff is requesting the use of Measure C funds.  Agreement attached. 
 
Recommended Action:  It is recommended that the Board of Trustees approve the attached 
agreement, for December 12, 2007 to December 31, 2008, for an amount not to exceed 
$285,000.00 from Measure C funds, and authorize the Interim Vice Chancellor, Administration 
and Finance, to sign the agreement with the provision that the Vice Chancellor, Administration 
and Finance, may extend the end date of the agreement without additional compensation. 
 
 
 
 

James L. Buysse 
 Interim Chancellor 
 
Prepared by: Gaither Lowenstein 
 Vice President, Educational Services 
 Rick Hernandez 
 Director, Capital Planning 
 Michael Webster 
 Riverside Community College District Planning Consultant, 
 Facilities Planning, Design and Construction  
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AGREEMENT BETWEEN  
 

RIVERSIDE COMMUNITY COLLEGE DISTRICT  
 

And   
 

GKK WORKS 
 

 THIS AGREEMENT is made and entered into on the 12 day of December, 2007, by and 
between GKK WORKS hereinafter referred to as “Consultant”and RIVERSIDE COMMUNITY 
COLLEGE DISTRICT, hereinafter referred to as the “District.” 
 
 The parties hereto mutually agree as follows: 
 

1. Scope of services: Reference Exhibit I, attached.   
 
2. The services outlined in Paragraph 1 will primarily be conducted at Consultant’s 

office(s), and on site at Riverside Community College, Norco Campus. 
 
3. The services rendered by the Consultant are subject to review by the Director of 

Capital Planning or his designee. 
 

4. The term of this agreement shall be from December 12, 2007, to the estimated 
completion date of December 31, 2008, with the provision that the Vice 
Chancellor of Administration and Finance or his designee may extend the date 
without a formal amendment to this agreement with the consent of the Consultant. 

 
5. Payment in consideration of this agreement shall not exceed $285,000 (design 

services - $200,000, reimbursables - $5,000, construction management - $80,000).  
Invoice for services will be submitted every month for the portion of services 
completed on a percentage basis.  Payments will be made as authorized by the 
Director of Capital Planning, and delivered by U.S. Mail.  The final payment shall 
not be paid until all of the services, specified in Paragraph 1, have been 
satisfactorily completed, as determined by Director of Capital Planning. 

 
6. All data prepared by Consultant hereunder, such as plans, drawings, tracings, 

quantities, specifications, proposals, sketches, magnetic media, computer software 
or other programming, diagrams, and calculations shall become the property of 
District upon completion of the Services and Scope of Work described in this 
Agreement, except that the Consultant shall have the right to retain copies of all 
such data for Consultant records.  District shall not be limited in any way in its 
use of such data at any time provided that any such use which is not within the 
purposes intended by this Agreement shall be at District’s sole risk, and provided 
further, that Consultant shall be indemnified against any damages resulting from 
such use.  In the event Consultant, following the termination of this Agreement, 
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desires to use any such data, Consultant shall first obtain approval of District’s 
representative in writing.  

 
7. All ideas, memoranda, specifications, plans, manufacturing procedures, drawings, 

descriptions, written information, and other materials submitted to Consultant in 
connection with this Agreement shall be held in a strictly confidential manner by 
Consultant.  Such materials shall not, without the written consent of District, be 
used by Consultant for any purpose other than the performance of the Services or 
Scope of Work hereunder, nor shall such materials be disclosed to any person or 
entity not connected with the performance of the Services or Scope of Work 
hereunder. 

 
8. Consultant shall indemnify and hold the District, its Trustees, officers, agents, 

employees and independent contractors or consultants free and harmless from any 
claim of damage, liability, injury, death, expense or loss whatsoever based or 
asserted upon any negligence, recklessness, or willful misconduct of Consultant, 
its employees, agents or assigns, arising out of, pertaining to, or relating to the 
performance of Consultant services under this Agreement.  Consultant shall 
defend, at its expense, including without limitation, attorneys fees (attorney to be 
selected by District), District, its Trustees, officers, agents, employees and 
independent contractors or consultants, in any legal actions based upon such 
alleged negligence, recklessness or willful misconduct.  The obligations to 
indemnify and hold District free and harmless herein shall survive until any and 
all claims, actions and causes of action with respect to any and all such alleged 
negligence, recklessness or willful misconduct are fully and finally barred by the 
applicable statute of limitations. 

 
9. District shall indemnify and hold Consultant, its officers, agents, and employees 

free and harmless from any claim of damage, liability, injury, death, expense or 
loss whatsoever based or asserted upon any negligence, recklessness, or willful 
misconduct of the District, its employees, agents, independent contractors, 
consultants or assigns, arising out of, pertaining to or relating to the District’s 
actions in the matter of this contract and District shall defend, at its expense, 
including without limitation, attorney fees (attorney to be selected by Consultant), 
Consultant, its officers and employees in any legal actions based upon such 
alleged negligence, recklessness, or willful misconduct.  The obligations to 
indemnify and hold Consultant free and harmless herein shall survive until any 
and all claims, actions and causes of action with respect to any and all such 
alleged negligent acts are fully and finally barred by the applicable statute of 
limitations. 

  
10. Consultant shall procure and maintain comprehensive general liability insurance 

coverage that shall protect District from claims for damages for personal injury, 
including, but not limited to, accidental or wrongful death, as well as from claims 
for property damage, which may arise from Consultant’s activities as well as 
District’s activities under this contract.  Such insurance shall name District as an 
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additional insured with respect to this agreement and the obligations of District 
hereunder.  Such insurance shall provide for limits of not less than $1,000,000. 

 
11. District may terminate this Agreement for convenience at any time upon written 

notice to Consultant, in which case District will pay Consultant in full for all 
services performed and all expenses incurred under this Agreement up to and 
including the effective date of termination.  In ascertaining the services actually 
rendered to the date of termination, consideration will be given to both completed 
Work and Work in progress, whether delivered to District or in the possession of 
the Consultant, and to authorize Reimbursable Expenses.  No other compensation 
will be payable for anticipated profit on unperformed services. 

 
12. Consultant shall not discriminate against any person in the provision of services, 

or employment of persons on the basis of race, religion, medical condition, 
disability, marital status, sex, age or sexual orientation.  Consultant understands 
that harassment of any student or employee with regard to race, religion, gender, 
disability, medical condition, marital status, age or sexual orientation is strictly 
prohibited. 

 
13. Consultant is an independent contractor and no employer-employee relationship 

 exists between Consultant and District. 
 

14. Neither this Agreement, nor any duties or obligations under this Agreement may  
be assigned by either party without the prior written consent of the other party. 

 
15. The parties acknowledge that no representations, inducements, promises, or  

agreements, orally or otherwise, have been made by anyone acting on behalf of 
either party, which is not stated herein.  Any other agreement or statement of 
promises, not contained in this Agreement, shall not be valid or binding.  Any 
modification of this Agreement will be effective only if it is in writing and signed 
by the party to be charged. 

 
16. This Agreement will be governed by and construed in accordance with the laws of 

 the State of California. 
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IN WITNESS WHEREOF, the parties hereto have executed this agreement on the day and year 
first above written. 
 
 
GKK Works     Riverside Community College District 
 
 
 
 
_____________________________  ____________________________________ 
Kris Kay      Aaron S. Brown  
Director, Higher Education Facilities  Interim Vice Chancellor  
3600 Lime Street, Suite 632   Administration and Finance 
Riverside, CA  92501 
 
 
Date:  _______________   Date:  _______________ 
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Exhibit I 
 

Scope of Services  
 
Scope of Project: 
Consultant to provide design services and construction management services for soccer 
playfields and support facilities located on the Norco Campus.   
 
Scope of Work for Design Services: 
A.  Site Design 
 1. Gkk Works and its Engineers will provide a design for the new Regulation and  
  Practice soccer field utilizing a synthetic turf.  These new fields will replace the 
  existing grass soccer field at the west end of the campus and will be surrounded by 
  fencing. 
  
 2. Landscaping adjacent to the playing fields will be designed to blend with the existing 
  campus landscape palette and drought resistant xeriscape. 
 
 3.   The existing 10 car parking lot and drive to the south of the existing soccer field will 

be replaced by a new 75 car asphalt parking lot and drive, without new lighting. 
 
B. Building Design 
 1.  GKK Works and its Engineers will provide a design for a new, approximately 1,000 

GSF, restrooms/team room/concession facility building.  The building will be in 
conformance with DSA, Structural Accessibility, Fire & Life Safety and Title 24, CCR 
requirements. 

  
 2. The phasing for the design documents will be as follows: 
  a. Schematic Design 
  b. Design Development 
  c. Construction Documents 
  d. Bidding and Award 
  e. Construction Administration 
 
C. Agency Coordination 
 1.  GKK Works will meet with the coordinating agencies; DSA and the local Fire 

Authority.  3 meetings with DSA (introductory, submittal and back check) and 2 
meetings with the Local Fire Authority (introductory and final). 

 
D. Project Phasing 
 1. GKK Works and the District will develop a project schedule acceptable to the District 

and Campus for delivery of this project. 
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Fees: 
A. The design work described herein will be performed for a sum not to exceed $200,000.00 
 (Two-hundred thousand dollars). 
 
B. Reimbursable expenses are not to exceed $5,000 (Five thousand dollars). 
 
C.  For any additional services requested and approved in writing by the District, the fee shall 
 be computed on an hourly basis as negotiated and approved by the District. 
 
D. Consultants and Engineers not included in GKK Work’s Basic Services include: 

• Land Survey 
• Environmental Engineer for CEQA and EIR 
• Hazard Materials Survey 
• Geotechnical Engineer 
• Testing and Inspection 
• Food Services 

 
E. Items excluded from Scope: 

• Agency Fees 
• A food preparation kitchen 

 
 
 
Scope of Work for Construction Management Services: 
A. Preconstruction Services 

• Preparing and updating the project budgets and estimates 
• Assist in obtaining outside agency approvals 
• Develop Project Bidding Strategies 
• Develop Project Construction Strategies 
• Develop and Update the overall Program and Construction Schedules 
• Development of Bid Packages 
• Develop Contractor and Subcontractor interest in the project 
• Receive and review all bids 
• Recommend contract awards 
• Write contracts for RCCD approval and execution 

 
B. Construction Services 

• Administration of contractor contract requirements 
• Coordination of contracts and construction activities 
• Assist in obtaining any owner furnished items 
• Document control 
• Cost control 
• Review and approve contractor monthly payment requests 
• Maintain project progress documents 
• Review of as-built drawings 
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• Update and monitor the construction schedule 
• Monitor construction quality 
• Monitor contractor safety 
• Obtain all agency approvals of the work in place including Division of State 

Architect close out. 
• Prepare and distribute final construction punch list 

 
C. Closeout Services 

• Ensure completion of final construction punch list 
• Obtain all O & M Manuals 
• Obtain all as-built drawings 
• Obtain all substantial completion documentation 

 
Fees: 
Consultant’s construction management fee for the pre-construction and the duration of  
construction through the close out process is $80,000.00 (Eighty thousand dollars). 



RIVERSIDE COMMUNITY COLLEGE DISTRICT  
PLANNING COMMITTEE 

 
Report No.:  VI-C-2 Date:  December 11, 2007 
 
Subject:  Update on Strategic Planning  
 
Background: Presented for the Board’s information is an update on Strategic Planning 
processes and activities during the past six months.  A presentation will be given to the 
committee reviewing current strategic planning processes and the activities of the Campus and 
District Strategic Planning Committees during the past six months.  The district has established 
Strategic Planning Processes reflecting the mission of the colleges, research about the 
community and the district’s current students, and embodying the principles of the Curriculum 
Centered Strategic Planning Model and its Learner Centered Curriculum Framework.  Key 
structures include Program Review, the Campus Strategic Planning Committees and their 
subcommittees and the District Strategic Planning Committee.  Processes and current activities 
resulting from the efforts of these committees will be reviewed. 
 
Information Only. 
 
 
 
 

James L. Buysse 
Interim Chancellor  

 
Prepared by:  Kristina Kauffman 

Associate Vice Chancellor, Institutional Effectiveness 
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Since June numerous strategic planning activities have occurred.  The activites are as follows: 
 
• Program Review:  Program Review processes have entered “Round Two.” An assessment of 

our Round One process has begun with a series of focus groups and committee work to 
ensure our processes undergo consistent review and improvement. 

o To date 134 Annual Program Review Updates were submitted in Round One (a 
97% return rate).  Annual Program Review templates for Round Two will be 
prepared in January.  Several improvements are being made to the templates to 
make them more useful in planning and meet increasingly more specific 
accreditation standards.  Faculty will be asked to submit their documents by April 
15.  

o 47 Comprehensive Program Review documents were submitted by fall 2007 
bringing to a the conclusion “Round One” of the process which began in 2001.  
12 Round Two reports are due this fiscal year.  Four have been submitted to date.   

o Student Services completes a Program Review every year. 
o 16 Administrative Program Review reports were submitted this fall.  Round Two 

templates will be available in the spring with submissions due September 1, 2008. 
 

• The District Strategic Planning Committee has reviewed and discussed plans for: 
o District projects 

 McIntyre report 
 District Strategic Planning Committee processes and procedures 

o Norco 
 Educational and Facilities Master Plans 

 


