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2. One (1) electric kit, including the following specifications: power for 3phase 4 

wire 208/240 Volt.  Customer has power in electrical room that meets these 
requirements.    

 
(a) Twenty (22) lighting 4 tube light fixtures, both in gable (horizontal) and 

side (vertical), with corrective bulbs 
(b) One (1) air driven damper for booth baking cycle, with clear tempered 

glass; 
(c) One (1) electronic damper control for exhaust systems. 

 
3. One (1) electronic and digital Control Center. 
 
4. Ducting, 1 intake bend, 1 exhaust blast cap, 14’ of ducting, 1 damper for exhaust 

system, 1 transition piece for inlet air, all duct comes with corner pieces and snap 
rings for connecting ducting along with duct mate for putting together ducting 
easily. 

 
5. One (1) magnohelic for pressure measuring. 
 
6. One automatic damper control system for booth pressure balance 

 
7. One jet dry system 

 
B. Equipment Purchase Price.  Buyer agrees to purchase the Equipment for a 

total purchase price of Sixty Five Thousand Dollars.($65,000.00) (“Purchase 
Price”)  

C.  
B. Permit Applications and all Permit Fees :  
C. SCAQMD school is exempt from fee’s Company will get a letter stating that from 

SCAQMD.  In the event of local city permits  
 
D. Delivery and Installation of Equipment.                                                     .  Seller shall 

deliver equipment in approxiatmatly (8) eight weeks after receipt of down payment, 
but no later than June 30-2007 (NO HARM Clause) Thermoair Spray Booth will not 
be held financially responsible for any delays caused by  product manufacture of 
parts,  shipping delays, acts of God weather, holidays, labor strikes, outside 
contractors, sub contractors, city permit delays, time loss of business, or any utility 
company delays. 
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E. Fire Suppression.  Included in bid 
 

F. Transfer of Possession and Title.  Buyer and Seller specifically agree that title to the 
Equipment shall not pass to Buyer until the total Purchase Price has been paid to Seller.  
Buyer shall not transfer possession of the Equipment to any other person or party until 
the total Purchase Price has been paid, and should Buyer so transfer possession of the 
Equipment:  (1) Buyer shall at all times remain liable for payment of the full Purchase 
Price; and (2) Seller, at its option, may repossess the Equipment with five (5) days’ prior 
written notice and declare all past payments forfeited as rental or, at Seller’s option, may 
at once sue Buyer for the remaining balance of the Purchase Price. Any dispute will be 
handled by an independent arbitrator.  Recipient of equipment to pay these fee’s. 

 
G. Warranties.  Seller warrants that the Equipment shall be free from defects for a period of 

One (1) years from the date of delivery of the Equipment. 
 

H. Miscellaneous Terms. 
 

1. Modification.  This Contract may not be amended or modified without the express 
written consent of both Seller and Buyer. 

 
2. Governing Law.  This Contract shall be governed, construed and enforced in 

accordance with the laws of the State of California 
 
3. Successors and Assigns.  This Contract shall be binding upon, and inure to the 

benefit of, Seller, Buyer and their respective successors and assigns. 
 

4.        Attorneys’ Fees.  In the even either Buyer or Seller brings any suit or other          
            proceeding with respect to the subject matter of this Contract, the         
            prevailing party shall be entitled to recover reasonable attorney’s fees and   
            costs. 
5. Thermoair shall not discriminate against any person in the provision of services, 

or employment of persons, on the basis of race, religion, disability, marital status, 
medical condition, gender, age, or sexual orientation.  

 
6. Thermoair shall carry workers compensation insurance in accordance with the 

laws of the state of California and will carry general liability insurance in amounts 
not less than $1,000,000 per occurrence and shall provide Riverside Community 
College District proof of said insurance, upon request.   
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7. Thermoair agrees to defend indemnify and hold harmless Riverside Community 

College District from any liability or damages the District may suffer as a result 
of claims, demands, costs or judgments against it resulting from the negligence or 
willfull misconduct of Thermoair and or its employees arising out of the 
performance of the Agreement, excluding items in clause J. 

 
Break down of costs 
 
 
Paint Booth    $ 51,500.00 
Shipping/loading Container                     1,800.00 
Labor        11,700.00   
Total (INCLUDING TAX)              $ 65.000.00 
  
 
Terms: 
30% down 
65% upon delivery of equipment                                                                                                                    
05% upon completion (completion defined as booth operational) 
 

THERMOAIR, INC.    
 
 

By:      
 

Title:      
 

AGREED AND 
ACKNOWLEDGED BY: 
 
 
 
By:      
 
Title:  Vice Chancellor, Administration and Finance 
 
Date:      
 
                                                                                                                 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
TEACHING AND LEARNING 

 
Report No.: VI-A-3 Date:  April 17, 2007 
 
Subject: Sabbatical Leave Requests 
 
Background: The attached sabbatical leave requests for Arend Flick, Norco campus, David 
Nelson, Riverside City College, and Ingrid Wicken, Moreno Valley campus, are being submitted 
for information. They will be submitted as consent items to the Board at the April 17, 2007 
meeting. 
 
Information Only. 
 
 
 
      Salvatore G. Rotella 
      Chancellor 
 
Prepared by: Kristina Kauffman 
  Associate Vice Chancellor, Institutional Effectiveness 
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AREND FLICK’S 

SABBATICAL LEAVE REQUEST 
FOR 2007-2008 
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
SABBATICAL LEAVE REQUEST FORM 

 
FACULTY MEMBER____Arend Flick_____________________________ 
 
DEPARTMENT______Communications/Norco_______________________ 
 
DATES AND DURATION OF SABBATICAL LEAVE REQUESTED: 
(Review Article XIII, Section M of the Agreement between the Riverside Community College 
District and the Riverside Community College Chapter CTA/NEA for details.) 
 
__X_ FULL YEAR’S LEAVE FOR __2007-08________________________________ 
 (70% REGULAR SABBATICAL LEAVE) 
 
____FULL YEAR’S LEAVE FOR __________________________________________ 
 (100% SPECIAL SABBATICAL LEAVE) 
 
____SEMESTER LEAVE FOR _____________________________________________ 
 (100% SEMESTER SABBATICAL LEAVE) 
 
____RETURN TO INDUSTRY LEAVE FOR __________________________________ 
 
ABSTRACT OF PURPOSE OF SABBATICAL LEAVE: 
 My primary purpose is to conduct a thorough investigation into general education 
assessment practices in higher education today, with particular emphasis on the use of electronic 
portfolios (e-portfolios) as a method of documenting and improving student learning.  E-
portfolios are beginning to be used at other colleges and universities throughout the country for 
outcomes assessment purposes, though not yet (as far as I know) successfully in California.  
(Palomar College attempted to develop what it called a virtual portfolio system ten years ago, but 
it seems not to have been fully implemented.)  Through my work in outcomes assessment over 
the last seven years (I am district assessment coordinator and faculty co-chair of the district 
assessment committee), I am convinced that RCCD needs to develop degree- and program-level 
assessment methodologies that are more effective than reliance on standardized tests or common 
institutional data.  I have some secondary purposes for this sabbatical that I sketch below, but my 
primary purpose is to produce a comprehensive report on how the District can implement a 
successful e-portfolio assessment system for assessment and improvement purposes—and then to 
help lead that implementation. 
 
Complete this form and the top section of the Sabbatical Leave Request form along with your 
draft per the Sabbatical Leave Proposal Guidelines. (See attached page).   
 
Submit to the Office of Institutional Effectiveness by February 15 for the following academic 
year and by May 15 for the following spring semester only.  A “Certificate of Health” signed by 
physician must accompany this application (Article XIII, M,3,d). Please be aware that a 
Sabbatical Leave Bond will be required following Board approval. 
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I. OVERVIEW OF PURPOSE & CONTENT 

 
This is my sixteenth year as a full-time English instructor at RCCD.  I have 

never before requested a sabbatical leave, but I ask for one now, for academic year 
2007-8 at 70% release time.  To provide an overview of my rationale for this request 
will take several paragraphs. 

I have been actively involved in RCCD’s learning outcomes assessment efforts 
since the District Assessment Committee (DAC) was formed in fall, 2000.  Since 
fall, 2004, I have been faculty co-chair of the committee and district assessment 
coordinator.  In compliance with the ACCJC accreditation standards, DAC has 
developed guidelines that require disciplines undergoing program review to develop 
and implement course-based (and/or program-based) assessment plans.  Also in 
accordance with the standards, we have begun to define and assess institution-wide 
outcomes, specifically those pertaining to general education. 

It’s no exaggeration to say that the accreditation standards particularly 
emphasize the critical role of general education in defining a college’s identity.  It’s 
also no exaggeration to say that nearly all colleges and universities in the U.S. today 
are struggling with developing procedures to measure GE outcomes effectively.  
Ralph A. Woolf, executive director of WASC, said recently that “In the last 10 or 20 
years, all of us have put more significance in assessing learning outcomes.  The area 
that is most challenging is general-education outcomes.”  Many institutions employ 
standardized tests to assess institutional competencies like critical thinking, writing, 
and even global awareness.  But considerable problems arise from the use of 
nationally normed exams to assess core institutional competencies.  They are 
expensive.  Students often don’t take them seriously.  These exams don’t necessarily 
measure the particular competencies taught at a particular college.  And perhaps 
most importantly, faculty are often not inclined to use the results of external tests to 
improve teaching and learning. 

I believe that a better way to assess institution-wide learning is likely to be 
through the use of portfolios, specifically electronic portfolios (e-portfolios).  
Perhaps as a condition of graduation, students would be expected to develop and 
maintain an e-portfolio, containing digitalized samples of their best class work—
work that would also map to each of the RCCD core competency areas.  Besides 
being of great benefit to students themselves (they could provide these portfolios as 
evidence of their achievement to prospective employers, universities, etc.), RCCD 
could routinely sample student artifacts from these portfolios and assess them 
against rubrics.  That would enable us to demonstrate more tangibly than grades or 
test scores can ever do that significant forms of learning are taking place at the 
college.  It would also let us identify areas where our students are not achieving the 
level of competency we want them to, thereby allowing us to improve our 
pedagogies, our curricula, and/or our support areas. 

I have several ancillary goals for this sabbatical, though each follows from my 
main one.  I also want to improve my understanding of institutional research 
practices and active learning strategies (especially problem-based learning), both of 
which should contribute to my skill as a teacher/assessment specialist.  But my chief 
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object is to research thoroughly the state of general education assessment in the U.S. 
today and to investigate more particularly the use of e-portfolios as a likely best 
practice in conducting that assessment.  I have cared passionately about general 
education since my own undergraduate years, and in many ways this is a natural 
culmination of nearly a life’s work. 

Over the past few years, I have developed a small but growing reputation for 
my work in and knowledge of assessment theory and practice.  I have written several 
pieces for the RP Group listserv on outcomes assessment.  I have presented at a 
number of assessment conferences, and I coordinate the English strand of the annual 
California community college assessment conference, Strengthening Student 
Success.  I have also consulted with and done workshops at other colleges and 
universities on how to develop a systematic institutional assessment plan.  Besides 
augmenting my skills as an assessment specialist, a sabbatical would free me to work 
more intensively than I am able to do now on the assessment issues that most 
directly affect, and would most directly benefit, RCCD. 

 
 

A. GOALS OF SABBATICAL LEAVE 
 

My goals for the leave are as follows: 
 

• To conduct sustained research in general education assessment and in the 
use of electronic portfolios as a way of assessing institutional core 
competencies. 

• To write a comprehensive report to the district, and specifically to DAC, 
on how to implement successfully a district-wide e-portfolio system. 

• To write and publish several articles on outcomes assessment theory and 
methodology arising from this research. 

• To become more knowledgeable about the practices of institutional 
research, including the use of SPSS software, IPEDS data, and the like. 

• To learn more about problem-based learning, and specifically the way this 
kind of active learning can be successfully adapted to the English 
classroom. 

 
B. ACTIVITIES TO MEET THE GOALS 

 
My activities would include, but not be limited to: 
 

• Attending a number of national assessment conferences, including the 
Association of Institutional Research forum in Kansas City (June, 2007), 
the Indiana University-Purdue University conference in Indianapolis 
(October, 2007), and others. 

• Researching general education assessment strategies, particularly the use 
of e-portfolios, partly through a program of reading and partly by visiting 
a number of colleges and universities that have successfully implemented 
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these strategies.  I would also research some of the corporate vendors who 
have developed e-portfolio software.  I would plan, finally, to network 
with my counterparts at other California community colleges to explore 
the feasibility of forming a consortium of e-portfolio users, thereby 
driving down costs. 

• Writing a comprehensive report on my findings and recommendations to 
RCCD, specifically to DAC. 

• Working with the RCCD Grants & Contracts Office to see if we can 
secure external funding to support the implementation of an e-portfolio 
system. 

• Writing and publishing at least two pieces on assessment theory and 
practice arising from my research. 

• Becoming clearer about the work of institutional research, with help from 
RCCD institutional researchers who have agreed to provide me with 
training and by taking several online courses toward a certificate in 
institutional research from Penn State University. 

• Learning more about problem-based learning—a pedagogy whose value is 
suggested by the assessment data already in existence. 

 
II. OUTCOMES OF THE SABBATICAL LEAVE 

 
By summer, 2008, I will have researched the theory, methodology, and logistics 

of e-portfolios thoroughly, and this will have resulted in both published papers and in 
a report to the District, with specific suggestions for how to implement an e-portfolio 
system.  I expect to be active in bringing about the implementation of this system (or 
one comparable to it) in 2008 – 10.  Once this system is in operation, it will be of 
significant benefit to the District and to its students.  For the District, it will provide 
an opportunity to sustain and even increase its reputation as a leader among 
California community colleges in outcomes assessment.  My most audacious hope is 
that my work will help RCCD become a model for how to “do” assessment that other 
colleges will choose to emulate.  But the chief value of this sabbatical will be to 
RCCD students, who will be able to provide tangible and credible evidence of their 
own learning through the portfolios they maintain.  Students will also benefit because 
our assessment of general education will result in improvements in teaching and 
learning that target especially problematic areas in our achievement of outcomes.  
The institutionalizing of e-portfolios will also have a trickle-down effect, I believe, on 
assessment at the program and course level, since this form of embedded assessment 
will permit us to do more localized assessment cycles with relative ease.  As a 
teacher, I also expect to benefit personally from the renewed energy that comes from 
change; my specific work on assessment and on problem-based learning should make 
me a better teacher and thus my students better learners.  As for my colleagues, I will 
do as many workshops on these methodologies as discipline facilitators and 
professional development coordinators at RCCD are willing to schedule.  
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DAVID NELSON’S 

SABBATICAL LEAVE REQUEST 
FOR 2007-2008 
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
SABBATICAL LEAVE REQUEST FORM 

 
FACULTY MEMBER___David Wayne Nelson__________ 
 
DEPARTMENT ___Performing Arts_____________________ 
 
DATES AND DURATION OF SABBATICAL LEAVE REQUESTED: 
(Review Article XIII, Section M of the Agreement between the Riverside Community College 
District and the Riverside Community College Chapter CTA/NEA for details.) 
 
_X__ FULL YEAR’S LEAVE FOR ________________________________________________ 
 (70% REGULAR SABBATICAL LEAVE) 
 
____FULL YEAR’S LEAVE FOR _________________________________________________ 
 (100% SPECIAL SABBATICAL LEAVE) 
 
____SEMESTER LEAVE FOR ___________________________________________________ 
 (100% SEMESTER SABBATICAL LEAVE) 
 
____RETURN TO INDUSTRY LEAVE FOR ________________________________________ 
 
ABSTRACT OF PURPOSE OF SABBATICAL LEAVE: 
 
 I propose to develop a handbook for actors regarding how to perform elevated verse in 
acting texts.  Metered verse, such as in Shakespeare, requires specialized skills in text analysis, 
scansion, meter, rhythm, antithesis, imaging, stressing, inflections, word meanings and structure.  
In teaching acting for elevated text, most students struggle when trying to apply the techniques of 
realistic acting to elevated verse.  The text is dense, archaic, layered with multiple images.  My 
handbook would lay out a systematic plan to develop the necessary skills through the use of 
work pages, exercises, reading and practical application.   (See Attached Proposal) 
 
Complete this form and the top section of the Sabbatical Leave Request form along with your 
draft per the Sabbatical Leave Proposal Guidelines. (See attached page).   
 
Submit to the Office of Institutional Effectiveness by February 15 for the following academic 
year and by May 15 for the following spring semester only.   
 
A “Certificate of Health” signed by physician must accompany this application (Article XIII, 
M,3,d). Please be aware that a Sabbatical Leave Bond will be required following Board approval. 
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SABBATICAL LEAVE PROPOSAL 
DAVID NELSON 

FULL ACADEMIC YEAR SABBATICAL 
2007-2008 

 
I. OVERVIEW OF PURPOSE AND CONTENT 
 
 I propose to develop a workbook for student actors on how to perform elevated verse in 
acting classes.  Elevated verse, such as in Shakespeare, requires specialized skills in text 
analysis, scansion, meter, rhythm, antithesis, imaging, stressing, inflections, word meanings and 
structure.  Elevated verse or heightened text is poetic in nature and is built on rhythmic structure 
with a compression of imagery, as opposed to prose, where the structure is built on a logical 
progression of ideas and where the dialogue is rooted in everyday speech patterns.  In teaching 
acting for elevated verse, students struggle when trying to apply the techniques of realistic acting 
to elevated verse.  The text is dense, archaic, layered with multiple images.  Their training in 
realistic acting and modern text, which is prose based, does not prepare them for the demands of 
acting in elevated verse.  My proposed workbook would provide a systematic plan to develop the 
necessary skills through the use of work pages, acting exercises, reading and practical 
application to understand and perform elevated verse. 
 
 There are excellent textbooks on elevated verse, such as Cicely Berry’s “The Actor and 
the Text” or John Barton’s “Playing Shakespeare”.  However, these textbooks approach the 
subject from a literary viewpoint, discussing and detailing elevated verse, but give few practical 
exercises in how to perform elevated verse.  My students who are required to perform elevated 
verse for Theatre 34, Theatre 35, Theatre 38, and in some cases, Theatre 5 and 6, have difficulty 
bridging the gap from reading the textbook and implementing that material when acting in 
monologues, scenes and productions of elevated verse.  I am unaware of any acting text or 
workbook that teaches students how to perform elevated verse in a realistic manner through 
practical acting exercises. 
 

A. GOALS OF THE SABBATICAL LEAVE 
 
1. Develop acting exercises in the following areas: 

a. Text analysis 
b. Scansion 
c. Meter/Rhythm 
d. Imaging 
e. Stressing 
f. Inflections 
g. Word and line meanings 
h. Personalization of text 
i. Antithesis 
j. Historical Background 
k. Addition topics as needed 
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After doing the necessary research on the above topics, I would then develop new acting 

exercises and/or worksheets to help students implement those concepts through a practical 
approach in the acting environment.   
 
 Example:  When performing elevated verse students must be aware of the scansion 
(rhythm) of the verse.  Most elevated verse is written in Iambic Pentameter.  An iambic foot is 
two beats, the first unstressed (^) and the second stressed (-).  Pentameter is five sets of these 
iambs, such as: 
   ^ -         ^         -      ^  -     ^    -    ^  - 
 Two house/holds, both/ a like/in dig/ni ty, 
 
 My workbook would take this information and develop acting exercises to help students 
feel the rhythm of the verse and how it effects the acting of the material.  Where does the rhythm 
naturally break or change and what clue does this give to the actor regarding how they should 
perform the verse, as in this line from Hamlet:   
 
  ^   -     ^    -     ^   -      ^    -     ^     -       ^ 
 To be/ or not/ to be/, that is/ the ques/tion. 
 

The line has an extra beat at the end, which breaks the natural rhythm of the Pentameter.  
I could explore the use of various rhythms in music to develop an acting exercise to help students 
find the natural rhythm of this speech from Hamlet, regular and irregular rhythms.  This goes 
beyond the academic discussions of known textbooks and implements the learned material in 
acting exercises that help the student perform the verse.  When completed, this workbook would 
enable any acting student to understand the requirements of elevated verse and how to perform 
that verse in a realistic way.   
 

2. Development of the workbook in the sequence that will build the essential 
skills necessary to handle elevated text. 

 
B. ACTIVITIES TO MEET THE GOALS OF THE SABBATICAL 
 

1. Research:   
Although I have a strong background in acting and the study of 
elevated verse, I will need more extensive training in these areas in 
order to formulate the workbook.  The first semester of the 
sabbatical leave will cover research in the following areas: 
 

a. Analyze acting texts to gain information in developing acting 
exercises specifically for elevated verse.   

b. Analyze texts and documents for historical data on the time 
period.  This will provide information to develop 
exercises/material on how society/history etc., influenced the 
elevated verse.   

c. Analyze texts and documents regarding the structure of poetry 
and elevated verse for the information necessary to formulate 
acting exercises in these areas. 
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With the outstanding theatre collections at UCSD, USD and CSUF, I should have 
the necessary resources for my research. 
 
2. Attend classical acting classes with master teachers to gain 

information for formulating acting exercises specifically in elevated verse.   
Attendance of classes in Shakespearean acting and text analysis at either 
Ashland Shakespeare Festival in Ashland, Oregon, or Utah Shakespeare 
Festival in Cedar City, Utah.  Both festivals are nationally renowned and 
offer classes and college credit for educators. 

 
Second semester of the sabbatical leave will cover: 

a. Development of acting exercises in the following areas: 
Text analysis 
Scansion 
Meter/rhythm 
Imaging 
Stressing 
Inflections 
Imaging 
Word and line meanings 
Personalization of text 
Antithesis 
Vocal requirements of verse 
Historical background and its influence on verse 
Other exercises as needed 
 

b. Formulation of the workbook in the sequence that will build the 
essential skills necessary to handle elevated text. 

 
Proposed Chapters: 
 
Heighten verse verses naturalistic text (10 pages approx.) 
Meter/Rhythm (20 pages approx.) 
Scansion (20 pages approx.) 
Text Analysis (20 pages approx.) 

     Word/line meanings (20 pages approx.) 
    Historical background (15 pages approx.) 
    Imaging (15 pages approx.) 
    Stressing (10 pages approx.) 
    Inflections (5 pages approx.) 
    Personalization of text (20 pages approx.) 
    Vocal requirements of verse (15 pages approx.) 
    Antithesis (5 pages approx.) 
     
    Workbook (approx. 175 pages) 
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3. Other Pertinent Activities: 
 

a. Plan to attend workshops at American College Theatre Festival 
in elevated text and acting workshops. 

b. Contact outside faculty and experts on Shakespearean verse.  The 
Old Globe in San Diego has several experts in Shakespearean 
acting. 

 
 

II. OUTCOMES OF THE SABBATICAL LEAVE 
 

1. This handbook would provide the beginning actor with the skills necessary to 
analyze and understand elevated verse. 

2. This handbook would provide students with practical exercises to develop acting 
techniques in elevated verse.  Currently there is no such workbook for use in the 
classroom. 

3. This handbook would provide students with an understanding of the historical 
background, and societal influences that helped shape elevated verse.  Students 
would understand the outlook of the time-period, status of the characters, etc. 

4. Faculty member would gain a stronger understanding and knowledge of the area 
of study, which in turn would benefit students. 

5. Students would have a printed handbook to keep and use for future reference. 
 

Benefits to the District: 
 

1. Faculty member could present FLEX workshops in elevated verse for members of 
the discipline and others in the district. 

2. Workbook could be published and used throughout the district for students 
enrolled in classes involving elevated verse.   In addition, instructors in related 
disciplines could use the workbook as added resource material. 

3. The District could offer specialty workshops to members of the community 
interested in elevated verse. 

4. Workbook could be presented at regional conferences, such as the American 
College Theatre Festival. 
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INGRID WICKEN’S  
SABBATICAL LEAVE REQUEST 

FOR 2007-2008 
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
SABBATICAL LEAVE REQUEST FORM 

 
 
 
FACULTY MEMBER___INGRID WICKEN____________________________ 
 
DEPARTMENT ____MATH, SCIENCE, PHYSICAL EDUCATION_________ 
 
DATES AND DURATION OF SABBATICAL LEAVE REQUESTED: 
(Review Article XIII, Section M of the Agreement between the Riverside Community College 
District and the Riverside Community College Chapter CTA/NEA for details.) 
 
_X__  FULL YEAR’S LEAVE FOR _______________________________________________ 
 (70% REGULAR SABBATICAL LEAVE) 
 
____FULL YEAR’S LEAVE FOR _________________________________________________ 
 (100% SPECIAL SABBATICAL LEAVE) 
 
____SEMESTER LEAVE FOR ___________________________________________________ 
 (100% SEMESTER SABBATICAL LEAVE) 
 
____RETURN TO INDUSTRY LEAVE FOR ________________________________________ 
 
ABSTRACT OF PURPOSE OF SABBATICAL LEAVE: 
 

 
TO RESEARCH AND WRITE A HISTORY OF SKI JUMPING IN CALIFORNIA. 

 
 
 
 
Complete this form and the top section of the Sabbatical Leave Request form along with your 
draft per the Sabbatical Leave Proposal Guidelines. (See attached page).   
 
Submit to the Office of Institutional Effectiveness by February 15 for the following academic 
year and by May 15 for the following spring semester only.   
 
A “Certificate of Health” signed by physician must accompany this application (Article XIII, 
M,3,d). Please be aware that a Sabbatical Leave Bond will be required following Board approval. 
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SABBATICAL LEAVE PROPOSAL 
for 

2007-08 
 

Ingrid P. Wicken 
Associate Professor, Physical Education 

 
 
I.  INTRODUCTION 
 
 I have been involved in the sport of skiing, both recreationally and professionally, for 
more than 30 years. I began skiing in the winter of 1974 and became proficient enough to begin 
teaching others in 1984. I served as the head ski school Instructor at Green Valley Lake Cross 
Country Ski Center from 1984 through the 1990s. In the winter of 1989 I earned an associate 
certification for Nordic ski instruction through the Professional Ski Instructors of America. Since 
becoming employed at Riverside Community College, I created two ski related courses: cross-
country skiing and ski conditioning. 
 
 In the late 1970s, I began collecting books on skiing. This collection has grown to more 
than 2,200 titles, plus thousands of periodicals and photographs.  

 
In 1994 I realized that no one had ever documented the history of skiing in Southern 

California. During my 1999-2000 sabbatical, l wrote Pray for Snow: The History of Skiing in 
Southern California and self-published it in 2002. That same year, I was awarded the Western 
Ski Heritage Award by the Far West Ski Association for my book, and in 2003, Pray for Snow 
garnered the Skade Award from the International Skiing History Association. I was again 
awarded the Western Ski Heritage Award in 2005 for founding the California Ski Library 
(www.skilibrary.com). 
  

Through my continued ski history studies, I have again discovered an area of the sport 
that has received sparse historical attention in the United States, ski jumping. Ski jumping was 
one of the earliest forms of skiing in the U.S. and in the 1930s commanded the interest and 
recognition that brought the sport to the front pages of many metropolitan newspapers. California 
has a rich history of ski jumping and many well-publicized ski jumping meets were held at Mt. 
Shasta, Truckee, Lassen, Big Pines (near Wrightwood,) Lake Arrowhead, Big Bear Lake, the 
Los Angeles Coliseum, the Hollywood Bowl, Treasure Island in San Francisco, and other 
locations. The history and impact of California ski jumping has never been documented. While I 
recorded some of the history of ski jumping in Southern California in Pray for Snow, I would 
now like to record the history of the sport throughout the state. 
 
II. GOALS 
 
 1.  To write a manuscript, approximately 80 pages in length, that will present a thorough 
and concise history of ski jumping in California. This book will serve historians, physical 
educators, ski industry professionals, historical societies, recreational skiers, and communities 
with an interest in skiing and local history. 
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2.  To acquire additional personal knowledge of local sport history and apply it to the 

courses that I currently teach. By means of research on the growth, development, and impact of 
ski jumping throughout the state and the social factors that shaped this development – 
immigration, the Great Depression, World War II, technological advances – the effect of these 
same social forces on other sporting and recreational activities will be realized. 
  

3.  To contribute to the literature in the field of sport history and California history by 
compiling and writing a history that has not yet been told. 
 
III. ACTIVITIES TO MEET THE GOALS 
 
Independent Study and Research 
 
2007 FALL SEMESTER 
 

UNITED STATES SKI HALL OF FAME, Ishpeming, MI. Visit and examine the files of 
Hall of Fame ski jumpers whose careers impacted California ski jumping.  
 
CALIFORNIA STATE LIBRARY, Sacramento, CA. Visit and examine the records of 
the California State Chamber of Commerce, which was instrumental on the development 
of California skiing in the 1920s and 1930s. 
 
BANCROFT LIBRARY, UC Berkeley. Visit and explore photographs and university 
archives relating to ski jump meets held on campus in the 1930s as well as other Northern 
California ski jumping developments. 
 
SAN FRANCISCO PUBLIC LIBRARY. Visit and explore the local history archives for 
photographs and information regarding the ski jump held at Treasure Island during the 
1939 World’s Fair. 
 
UNIVERSITY OF NEVADA, RENO. Visit and explore the university archives, 
specifically looking at the Lake Tahoe resources, photograph collections, and ski club 
oral histories. 
 
UNIVERSITY OF CALIFORNIA, DAVIS. Visit the University Library to view 
photographs from the Eastman collection. 
 
TRUCKEE HISTORICAL SOCIETY. Visit the society to view the photograph collection 
as well as other ephemeral materials related to winter sporting activities. 
 
SISSON MUSEUM, Mount Shasta, CA. Visit the museum and explore the archives for 
photographs and information regarding the development of Shasta ski jumping. 
 
MOUNT SHASTA SKI PARK. Visit the ski area to explore Dick Whitaker’s Snowmen’s 
Album and other area archives. 
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UNITED STATES FOREST SERVICE, LASSEN OFFICE. Visit forest services offices 
to search for photographs, permits, correspondence and other records related to winter 
activities in the Lassen area. 
 
HUNTINGTON LIBRARY, San Marino, CA. Research library archives and photographs 
for information regarding ski jumping at the Hollywood Bowl and other Southland 
locations. 

 
Writing will take place throughout the semester as information and resources are acquired. 
 
2008 SPRING SEMESTER 
 
 WRITING.  Some portions of the book will already be written from 
 work in the previous semester. This time period will be used to 
 complete any unfinished portions and finalize the manuscript. 
 

EDITING/PROOF READING.  Cheryl Nassar, freelance editor and proof reader with 
extensive experience will read, edit, and assist with the creative and grammatical aspects 
of the book. The book will also be reviewed by Doug Pfeiffer, author of many ski books 
and former editor of SKI magazine for accuracy of content. Once the manuscript has 
passed the scrutiny of the editorial team, a final copy will be submitted to the 
Professional Growth and Sabbatical Leave Committee. 

 
IV. OUTCOMES. 
 
 At the completion of my sabbatical leave, I will have: 
 

• Written a comprehensive history of the development and decline of ski jumping in 
California. 

• Broadened the literature of the history of skiing by providing historians, 
educators, athletes, and others with a print and online resource for California’s ski 
jumping history. 

• Contributed to increased exposure for RCC’s traditions of professionalism, 
innovation, and teaching excellence via the completion of a manuscript and a 
heightened presence on the internet. 

 
At the end of my sabbatical leave, the finished manuscript will be just one of many 
positive outcomes of my extensive independent study and research. In 2002, when Pray 
for Snow was published, it was, and continues to be, the only book documenting the 
history of skiing in Southern California. It has served as a primary source of information 
for Mammoth: The Sierra Legend (2005) by Marty Forstenzer as well as a resource for 
many ski clubs and other ongoing ski history projects. Scholars, graduate students, and 
historians have utilized information from Pray for Snow and used archives and materials 
held in my collection to further their research. At the completion of my 2007-08 
sabbatical, I hope to publish Scandifornia: The History of Ski Jumping in California. This 
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will be the first publication to record the history of ski jumping in California and will 
contribute to an area of skiing history that is sorely lacking documentation and historical 
study. It is only because of the time afforded by a sabbatical leave that I was able to 
complete Pray for Snow and will be able to complete the current proposed project.  

The hours spent researching and writing this project also reflects my continued 
commitment to increase personal knowledge in my Faculty Service Area. The discovery 
and exchange of information and ideas with colleagues, researchers, and sport historians 
inspires a continued commitment to teaching excellence.  

Last, and most importantly: 
 

• Students enrolled in my classes will benefit as a result of my research 
experience. The knowledge of a local sport history, the impact of an ethnic 
group on that history, and exposure to year round physical activity 
potential in the surrounding mountain areas can influence students in a 
broad variety of courses. 

• The Moreno Valley Campus benefits by having in their employment a 
faculty member who is a published author, a noted researcher, and an 
authority on skiing history in California. 

• Riverside Community College District benefits by gaining educational 
exposure of a published faculty and therefore an academic and scholarly 
faculty. 
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Background: Presented for the Board’s information is an overview of district-wide student 
success initiatives offered through Matriculation funding. The following documents will provide 
a historical perspective, objectives, components, and the role of the Matriculation program in 
Riverside Community College District’s accountability and effectiveness efforts.   
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INTRODUCTION TO MATRICULATION:   
 
Matriculation is a process that enhances student access to the California Community Colleges, 
and promotes and sustains the efforts of students to be successful in their educational goals.  The 
purpose of Matriculation is to ensure that all students complete their college courses, persist to 
the next academic term, and achieve their educational objectives through the assistance of the 
student-direct components of the matriculation process: admissions, orientation, assessment and 
testing, counseling, and student follow-up. Since 1991, each community college has been 
required to adopt a Matriculation Plan, which delineates goals and activities to address the eight 
components of Matriculation that are required by Title 5.  
 
What is the Objective of Matriculation? 
 
The role of the California Community Colleges is to provide access to all students wishing to 
attend. Through matriculation, the college provides services to identify each student’s 
educational objectives, his/her current educational proficiencies and the opportunity to map a 
plan for student success. At RCCD, the Board of Trustees set a policy in 2001, that all new 
students would be required to participate in pre-enrollment services of assessment of basic skills, 
orientation and counseling. These pre-enrollment services are offered at local high schools and 
on all college entities.  As such nearly, 25% of counseling service needs occur in the month of 
August    
 
While matriculation serves all students, it also addresses the needs of specific student 
populations such as students who are enrolled in basic skill courses, students who are undecided 
in their educational goals, and student equity programs and services. The primary responsibility 
of matriculation is to ensure that students have a fair and equitable opportunity to take advantage 
of the programs and services that the community college offers.  
 
Beneficial outcomes from matriculation stem beyond student success and achievement and into 
institutional effectiveness. Pre-enrollment matriculation services inform students of their 
academic preparedness; assist them in setting educational goals and ensure that they have a plan 
to meet those goals. Post enrollment services of counseling and follow-up assure that students 
persist in achieving these goals. Because a comprehensive enrollment management effort must 
include both recruitment and retention efforts, research and services required by Matriculation 
regulations assist the institution in its enrollment management efforts. 
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Does Matriculation Matter? 
 
While at RCCD, matriculation is required for new students, it successfully address issues of 
academic prepared needs, and the financial assistance of working part or full-time relative to 
balancing their educational plans.  With the student populations and the status of the feeder 
schools within the district, all students would benefit from the components of matriculation.  
 
As noted prior, RCCD does mandatory placement, and implements appropriate and legal 
implementation and enforcement of pre-requisites to courses and programs. Furthermore, RCCD 
follows the model district on its policy on prerequisites and has implemented a more stringent 
probation/dismissal policy to ensure student success.   
 
What is the Role of Matriculation in College Accountability? 
 
Since inception, Matriculation regulations have required that research be conducted to determine 
the efficacy of Matriculation services and that this research be utilized to improve services. 
Local, regional and state-wide Matriculation research has demonstrated that certain services 
increase the likelihood of persistence and success of students. The service that proved to be most 
highly correlated with student success was the development of an educational plan. Existing 
Matriculation accountability measures and research history have assisted in meeting the student 
learning outcomes and assessment required by Accreditation standards.   
 
 
Backup Documents: 
• Matriculation Overview 
• State Study Abstract (Fall 2001 – 2004) 
• Matriculation Services by Student Population (Fall 2005) 
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Background:  Matriculation Regulation & Funding 
 
Matriculation regulations have been in effect since 1991 and Riverside Community College 
District has spent the past 16 years developing and implementing the eight components of 
Matriculation to ensure that our students have every possible opportunity to succeed. The 
Riverside Community College District strongly supports its Matriculation program, as evidenced 
by the fact that when Matriculation suffered budget cuts at the State level in 2003, Riverside was 
one of the few Districts that continued to operate at a steady funding level due to general fund 
support which made up the deficit.  While other Districts were forced to cut counseling and other 
services, Riverside was able to maintain the same level of support for its students through this 
budget crisis. The contribution from the District general fund in 2003-2004 was $273,213; in 
2004-2005 the District contribution was $257,287; and in 2005-2006 the District contribution 
was $272,645.  This direct funding supplement was in addition to the District’s required 3-1 
match for Matriculation services. In the 2006 budget, Matriculation was partially restored at the 
State level bringing RCCD to its original 2003-2004 funding level. RCCD’s 2006-2007 
Matriculation allocation from the State is $1,494,345. Full restoration for the State Matriculation 
budget is currently in the proposed allocation for 2007-08.  The statewide Matriculation research 
study, coordinated and conducted by RCCD, was widely used to lobby for this restoration of 
Matriculation funding by the State Legislature. 
 
Eight Components of Matriculation 
 
In compliance with Title 5, Matriculation consists of eight components; the first five of these 
directly effect students.  
• Component 1: Admissions 
• Component 2: Orientation--Students learn about the college and its resources. 
• Component 3: Assessment/Placement—Students participate in a process that uses 

background information and test scores (multiple measures) to determine their placement 
levels for English, ESL, math and reading courses. 

• Component 4: Counseling/Advising—Students meet with counselors to develop a road map 
to their success--a Student Educational Plan (SEP). 

• Component 5: Follow-up. Various follow-up processes are in place to help increase the 
retention and success of our students. One part of this follow-up is an “early alert” process 
which allows instructors to provide specific feedback to students about their academic 
performance early in the semester so that they can take advantage of the services offered 
such as counseling and tutoring. Another example is the probation/dismissal process, which 
is mandated by Title 5, and requires students who are not making progress toward their 
educational goals to meet with a counselor to plan coursework appropriate to their skills, 
time commitments and educational goals. 

Matriculation also has three other components that are less visible to students, but that support 
their success by ensuring the effectiveness of the institution.  
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• Component 6: Co-ordination/Training: The goal of this component is to ensure that all 
appropriate faculty and staff understand the Matriculation Process and Components.  

• Component 7: Research: Matriculation regulations require that research is conducted to 
determine the efficacy of Matriculation services and that this research is utilized to improve 
services. 

• Component 8: Pre-& Co-requisites. Matriculation personnel work with college faculty to 
ensure that requirements for prerequisites and co requisites are appropriate, necessary and 
enforced in a fair and impartial manner. 
 

Matriculation Plans: 

 
Each community college district is required to adopt a Matriculation Plan describing the services it 
will provide to its student population. The Plan must be developed in consultation with 
representatives of the academic senate, students, and staff.  The Plan is submitted to the State 
Chancellor’s office for review and approval. In preparation for our three separate accreditations, in 
2005 the campus Deans of Student Services formed “Matriculation Advisory Committees” on each 
of their campuses. These committees, consisting of faculty, staff, students and administrators, 
worked together to develop separate campus Matriculation Plans. These plans were presented to 
the Board of Trustees on September 12, 2006, and sent to the State Chancellor’s Office on October 
17, 2006. 

Matriculation Research: 
 
Research demonstrates that the following risk factors are detrimental to college persistence and 
success and that as the number of risk factors increase, persistence and success decrease:  

1) No High School Diploma,  
2) Delayed Entry into Postsecondary Education,  
3) Financial Independence,  
4) Having Dependents, 
5) Being a Single Parent,  
6) Attending School Part Time, 
7) Working Full Time While Attending School.  
J.P. Bean & Metzner; U.S Department of Ed. 

 
In the Riverside Community College District (RCCD) (and most other CCC Districts) the above 
factors describe a large number of our students, with the addition of the following factors: 
• Academically under-prepared 
• First-generation college students 
• Diverse in every aspect of the word—age, ethnicity, gender, physical and mental abilities, 

etc. 
 
Research also demonstrates that certain services increase the likelihood of persistence and 
success of students. Matriculation regulations mandate some of these services such as—
assessment, orientation, counseling and follow-up. In the Riverside Community College District, 
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recent research comparing first-time college students who received assessment and counseling 
services, with those who did not receive these services, demonstrated an increase of 29.5% in 
persistence from fall to spring (47.2% for non-receivers, 76.7% for receivers). Since this study 
was limited to students who had a goal of transferring or earning a degree/certificate, all of them 
had to persist to accomplish their goals. This study was replicated in Region 9 with 3 other 
colleges and the results mirrored these findings. A Statewide study (see attached study) with 26 
California Community Colleges, which was conducted in 2005, also demonstrated comparable 
findings.  
 
Conclusions: 

Although not perfect, RCCD’s Matriculation Program is a model program in the State. We 
constantly receive calls from other institutions asking for help with implementation of the 
various components of Matriculation and our Matriculation leaders participate in statewide 
organizations and committees to improve effectiveness of Matriculation Programs throughout the 
State. The success of our programs is due to a) the District support for Matriculation; b) District 
and campus leadership c) excellent Matriculation Specialists at each campus and most 
importantly, d) widespread participation of faculty, staff and students in the development and 
implementation of Matriculation programs.  

• Most of the students we are serving through the California Community Colleges need 
support services in order to accomplish their educational goals;  

• The only regulations that mandate these services for ALL students are Matriculation 
Regulations;   

• Matriculation is a gateway to all other programs and services. During the “orientation” 
component of Matriculation, students learn of the other programs and services that are 
available to them (such as DSPS, EOPS, Student Financial Services, Puente and other 
Student Equity Programs, etc.) and are able to learn the qualifications and the steps 
required to apply for these programs. 

 
Respectfully submitted by Deborah DiThomas, Ed.D.   
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Matriculation and the persistence of first-time college students, Fall 2001 to 2004∗ 

A study was conducted to see how the matriculation components of assessment, counseling, and developing a 
student education plan (SEP) contribute to student persistence.  The present research is a replication of a study 
conducted in 2003 using data from three colleges within one region in California.  This study uses the same structure 
of the previous one but differs in two ways: more colleges throughout the state were asked to supply data (with a 
total of 26 colleges who were able to participate) and the terms in question were updated to reflect more current 
data.   Though there are other components of matriculation, these three services are intended to help students as they 
start college.  Orientation is also intended to provide information to students at the beginning of their college 
careers, but in the original study, many colleges provided orientation as a structural part of assessment and could not 
therefore provide data to distinguish between the two services.  This same limitation was used in the present study. 

Colleges were asked to provide data for first-time college students in Fall semesters 2001 to 2004 and who indicated 
a goal of completing a bachelor’s degree, an associate’s degree or a certificate.  Data for these students were 
provided regarding various demographics and whether or not they received assessment, counseling or an SEP.  
Though an SEP requires contact with a counselor, the interaction was considered to be sufficiently different to 
warrant it as a separate variable.  Information was provided to determine whether the student persisted to the 
following Spring semester.  Seven colleges were excluded from the analysis because the data they provided showed 
a lack of variability in one or more of the services.  The remaining sample of students (n=99,609) showed that 70% 
(69,687) received assessment, 56% (55,538) received counseling, and 24% (23,370) received an SEP. 

Analysis of the data (using logit analysis and hierarchical loglinear analysis) showed that the interaction of the three 
services had a significant effect on persistence.  The chart shows that as students receive services, they are more 
likely to persist.  Students who receive assessment are generally more likely to persist, unless a student has more 
interaction with a counselor in terms of a counseling contact as well as an SEP. 

Effect of Matriculation on Persistence of First-time College Students
Fall Cohorts 2001 to 2004
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LEAKS IN THE LATINO EDUCATIONAL PIPELINE  

EXECUTIVE SUMMARY  

According to the U.S Bureau of the Census and National Center for Education Statistics 

for 2000, the number of students completing two and four year degrees has increased since 1980.  

However within the education pipeline, the percentages of Latinos decrease at each higher 

education stage.  As noted by Dr. Daniel Solorzano and similar research1, community colleges 

are now the path most chosen by Latino students.  In 2000, Latino students made up 14.2% of all 

community college students (ETS, 2006).  As reported by RCCD Institutional Research, 35% 

(10,952) of students who were enrolled in the fall of 2005 were Hispanic2.   As a result, many are 

asking whether an increase in the Latino population within the educational system, will result in 

an increase in the number of Latino students completing higher education. 

On February 27, 2007, Riverside City College in partnership with Latino Network and 

the Campaign for College Opportunity, hosted a presentation by Dr. Solorzano, Professor of 

Social Sciences and Comparative Education at the University of California, Los Angeles.  

Dr. Solorzano’s presentation highlights the California educational pipeline as it relates to K-12 

public school enrollment and projection with community college student goals and completion 

rates.  The presentation was followed by a panel discussion to further investigate the 

opportunities that have or have not been created to allow students to flow through the various 

levels of education.  Joining Dr. Solorzano on the panel were Dr. Daniel Martinez and Dr. 

Marilyn Martinez-Flores from Riverside Community College District (RCCD) and Bob Biddle 

from the Campaign for College Opportunity. 

This presentation will provide an overview of Dr. Solorzano’s slides, data provided by 

Institutional Research, possible solutions and future projects.   
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

PLANNING COMMITTEE 
April 16, 2007, 6:00 p.m. 

Board Room AD 122, O.W. Noble Administration Building, Riverside City Campus 
 

 Committee Members: Janet Green, Committee Chairperson 
 Mark Takano, Vice Chairperson 

Ray Maghroori, Vice Chancellor, Academic Affairs 
Kristina Kauffman, Associate Vice Chancellor, Institutional     

Effectiveness 
Doug Beckstrom, Academic Senate Representative, 
 (Moreno Valley Campus) 
Richard Mahon, Academic Senate Representative (Riverside) 
Gail Zwart, Academic Senate Representative 
 (Norco Campus) 
Jessica Bigueur, ASRCC Student Representative 
Todd Wales, CTA Representative (Norco) 
Fabian Biancardi, CTA Representative (Moreno Valley) 
Gustavo Segura, CSEA Representative (Moreno Valley) 

 
AGENDA 

 
VI. Board Committee Reports 

 C. Planning 
 
1. Amend Architect Agreement and Request Additional Funds 

- The Committee to consider an amendment to an architectural services 
agreement, the use of Measure C funds and a budget for the installation 
and purchase of IT/AV equipment relative to the Center for Primary 
Education project. 
 

2. Design Services Agreement Network Operations Centers and Project and 
Budget Approval PBX Expansion Project 
- The Committee to consider an architectural services agreement to 
provide design and engineering services for the Network Operations 
Centers at the Moreno Valley and Norco campuses, the PBX expansion 
project at the Riverside campus and the use of Measure C funds. 

 
 Adjourn 
 
Prepared by: Charlotte Zambrano 
  Administrative Assistant 
  Administration and Finance 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
PLANNING COMMITEE 

 
Report No.: VI-C-1 Date:  April 17, 2007 
 
Subject: Amend Architect Agreement and Request Additional Funds 
 
Background:  The District is working with the Alvord Unified School District to develop the 
Center for Primary Education.  On January 16, 2001, the Board of Trustees approved the hiring 
of HMC Architects for the development of the Center for Primary Education/Teacher Training 
Project (The Learning Center).  HMC Architects was the architectural choice by Alvord Unified 
School District to ensure consistency of design throughout the entire project. 
 
The staff in the Early Childhood Studies Department has now identified their final needs and is 
requesting to amend the original agreement with HMC Architects for the following: 
 

• Information Technology (IT) Network/Observation System and Audio Visual (AV) 
System Consulting and Design of Construction Documents; Bid Process Assistance, 
Project Management, Quality Assurance Services and Site Visits/Meetings. 
 Fee is $173,000, including reimbursable expenses.   
 

• Assisting the District with the selection of Furniture, Fixtures and Equipment (FF&E) for 
the classrooms and offices in approximately 25,000 square feet of the Learning Center.  
Services include selecting furniture based on the District’s criteria, preparing furniture 
plans, a cost estimate and bid or pricing documents. 
 Fee is $23,000, including reimbursable expenses. 

 
Staff proposes the District amend the agreement with HMC Architects for the listed services.  
Amendment is not to exceed $196,000 including reimbursable expenses.   
 
Staff also proposes a budget for the purchase of equipment and installation of the IT/AV System 
in the amount of $2,300,000 (separate from the IT/AV Design and FF&E services).  Source of 
Funds:  Measure “C” 
 
Recommended Action:  It is recommended that the Board of Trustees approve the attached 
amendment to the January 16, 2006 agreement between the District and HMC Architects relative 
to the Learning Center.  It is further recommended that the Board of Trustees approve using 
Measure C funds for the amendment with HMC Architects in the amount of $196,000 for IT/AV 
design and assistance with selection of FF&E and for a budget of $2,300,000 for the purchase of 
equipment and installation of the IT/AV System and authorize the Vice Chancellor, 
Administration and Finance to sign the amendment. 
 
 
 
 Salvatore G. Rotella 
 Chancellor 
 
Prepared by: Aan Tan, Associate Vice Chancellor 
  Facilities Planning, Design and Construction 
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AMENDMENT TO THE AGREEMENT  
DATED JANUARY 16, 2001 

BETWEEN  
HMC ARCHITECTS 

AND 
RIVERSIDE COMMUNITY COLLEGE DISTRICT 

(Center for Primary Education/Teach Training Project) 
(The Learning Center) 

 
 

This Agreement shall be amended this date, April 18, 2007, as follows: 
 
The term of this agreement shall be from January 16, 2001, to June 30, 2008, with the provision 
that the Vice Chancellor of Administration and Finance or his designee may extend the date 
without a formal amendment to this agreement with the consent of HMC Architects. 
 
This amended agreement to include additional scope of work for design services to develop 
design and specifications for the Learning Center Information Technology 
(IT)/Network/Observation System and Audio Visual System; and to include assisting the District 
with the design and selection of fixtures, furnishings and equipment (FF&E) for the classrooms 
and offices that the District will be using in approximately 25,000 square feet of the Learning 
Center.   
 

• Fee for the scope of services for the IT Network/Observation System & Audio Visual 
System will be $173,000 including reimbursables. 

• Fee for the scope of services for the assistance with the Fixtures, Furnishings, and 
Equipment will be $23,000 including reimbursables. 

 
Additional compensation of this amended agreement shall not exceed $196,000, including 
expenses.  Payments and final payment shall coincide with original agreement dated January 16, 
2001. 
 
 
 
HMC Architects.    Riverside Community College District 
 
 
 
 
_________________________  ____________________________________ 
Kevin Wilkeson, AIA    James L. Buysse 
Principal, Chairman    Vice Chancellor 
3546 Concours St.    Administration and Finance 
Ontario, CA 91764 

 
 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
PLANNING COMMITTEE 

 
Report No.: VI-C-2 Date:  April 17, 2007 
 
Subject: Design Services Agreement Network Operations Centers and Project and Budget 

Approval PBX Expansion Project 
 
Background:  Staff is requesting that the Board of Trustees approve the hiring of Higginson + 
Cartozian Architects, Inc (HCA), to prepare plans, designs, engineering specifications, bid 
documents, and construction contracts for Network Operations Centers (NOCS) at the Norco and 
Moreno Valley campuses (Agreement attached).  These are approximately 2,500 square foot 
buildings which will house central telephone and network operations equipment for each of the 
campuses.  The facilities will also provide offices for information technology staff and support 
space for equipment repair, storage and staging new equipment.  Final design and project 
budgets will be brought forward for Board approval. 
 
The fees for design and engineering services provided by HCA, including reimbursable expenses 
are as follows: 
 

• Moreno Valley Campus  $69,275 
• Norco Campus   $56,275 

 
Source of Funds: Measure “C” 
 
Staff also is requesting approval of the PBX central telecommunications and network center 
expansion project at the Riverside City campus and budget for the project.  HCA was approved 
by the Board in March as the design architect for this project and has developed preliminary 
plans and budget for the project.  Proposed budget:  Not to exceed $500,000.  Source of Funds: 
Measure “C” 
 
Recommended Action:  It is recommended that the Board of Trustees approve the agreement 
with Higginson + Cartozian Architects, Inc. in the amount of $125,550 to provide design and 
engineering services for the Network Operations Centers at the Moreno Valley Campus and 
Norco Campus using Measure “C” funds, approve the PBX expansion project at the Riverside 
City Campus with a budget not to exceed $500,000 using Measure “C” funds and authorize the 
Vice Chancellor, Administration and Finance to sign the attached agreement with Higginson + 
Cartozian Architects, Inc.  
 
       

Salvatore G. Rotella 
      Chancellor 
 
Prepared by: Aan Tan, Associate Vice Chancellor 
  Facilities Planning, Design and Construction 
   
  Steve Gilson, Associate Vice Chancellor 
  Information Services  
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AGREEMENT BETWEEN  
 

RIVERSIDE COMMUNITY COLLEGE DISTRICT  
 

And  
 

HIGGINSON + CARTOZIAN ARCHITECTS, INC. 
 

 THIS AGREEMENT is made and entered into on the 18th day of April, 2007, by and 
between HIGGINSON + CARTOZIAN ARCHITECTS, INC. hereinafter referred to as  
“Consultant” and RIVERSIDE COMMUNITY COLLEGE DISTRICT, hereinafter referred to as 
the “District.” 
 
 The parties hereto mutually agree as follows: 
 

1. Scope of services: Reference Exhibit I.  
 

2. The services outlined in Paragraph 1 will primarily be conducted at Consultant’s 
office(s), and on site at Riverside Community College Districts, Moreno Valley 
Campus and Norco Campus. 

 
3. The services rendered by the Consultant are subject to review by the Associate 

Vice Chancellor, Facilities Planning, Design and Construction or his designee. 
 

4. The term of this agreement shall be from April 18, 2007, to the estimated 
completion date of October 31, 2008, with the provision that the Vice Chancellor 
of Administration and Finance or his designee may extend the date without a 
formal amendment to this agreement with the consent of the Consultant. 

 
5. Payment in consideration of this agreement shall not exceed $125,550 including 

expenses.  Invoice for services will be submitted every month for the portion of 
services completed on a percentage basis. Payments will be made as authorized 
by the Associate Vice Chancellor, Facilities Planning, Design and Construction, 
and delivered by U.S. Mail.  The final payment shall not be paid until all of the 
services, specified in Paragraph 1, have been satisfactorily completed, as 
determined by Associate Vice Chancellor, Facilities Planning, Design and 
Construction. 

 
6. All data prepared by Consultant hereunder, such as plans, drawings, tracings, 

quantities, specifications, proposals, sketches, magnetic media, computer software 
or other programming, diagrams, and calculations shall become the property of 
District upon completion of the Services and Scope of Work described in this 
Agreement, except that the Consultant shall have the right to retain copies of all 
such data for Consultant records.  District shall not be limited in any way in its 
use of such data at any time provided that any such use which is not within the 
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purposes intended by this Agreement shall be at District’s sole risk, and provided 
further, that Consultant shall be indemnified against any damages resulting from 
such use.  In the event Consultant, following the termination of this Agreement, 
desires to use any such data, Consultant shall first obtain approval of District’s 
representative in writing.  

 
7. All ideas, memoranda, specifications, plans, manufacturing procedures, drawings, 

descriptions, written information, and other materials submitted to Consultant in 
connection with this Agreement shall be held in a strictly confidential manner by 
Consultant.  Such materials shall not, without the written consent of District, be 
used by Consultant for any purpose other than the performance of the Services or 
Scope of Work hereunder, nor shall such materials be disclosed to any person or 
entity not connected with the performance of the Services or Scope of Work 
hereunder. 

 
8. Consultant shall indemnify and hold the District, its Trustees, officers and 

employees free and harmless from any claim of damage, liability, injury, death, 
expense or loss whatsoever based or asserted upon any negligence, recklessness, 
or willful misconduct of consultant, its employees, agents or assigns, arising out 
of the performance of the services under this Agreement.  Consultant shall defend, 
at its expense, including without limitation, attorneys fees (attorney to be selected 
by District), District, its Trustees, officers, employees, in any legal actions based 
upon such negligence, recklessness or willful misconduct.  Consultant’s 
obligation to indemnify and defend shall be limited to the extent of Consultant’s 
proportionate share of liability caused by Consultant’s negligence, recklessness or 
willful misconduct.  The obligations to indemnify and hold District free and 
harmless herein shall survive until any and all claims, actions and causes of action 
with respect to any and all such alleged negligence, recklessness or willful 
misconduct are fully and finally barred by the applicable statute of limitations. 

 
9. District shall indemnify and hold the Consultant, its officers, agents and 

employees free and harmless from any claim of damage, liability, injury, death, 
expense or loss whatsoever based or asserted upon any negligence, recklessness, 
or willful misconduct of the District, its employees, agents or assigns, arising out 
of the performance of the services under this Agreement.  District shall defend, at 
its expense, including without limitation, attorneys fees (attorney to be selected by 
Consultant), Consultant, its officers, agents and employees, in any legal actions 
based upon such negligence, recklessness or willful misconduct.  District’s 
obligation to indemnify and defend shall be limited to the extent of District’s 
proportionate share of liability caused by District’s negligence, recklessness or 
willful misconduct.  The obligations to indemnify and hold Consultant free and 
harmless herein shall survive until any and all claims, actions and causes of action 
with respect to any and all such alleged negligence, recklessness or willful 
misconduct are fully and finally barred by the applicable statute of limitations. 

10. Consultant shall procure and maintain comprehensive general liability insurance 
coverage that shall protect District from claims for damages for personal injury, 
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including, but not limited to, accidental or wrongful death, as well as from claims 
for property damage, which may arise from Consultant’s activities as well as 
District’s activities under this contract.  Such insurance shall name District as an 
additional insured with respect to this agreement and the obligations of District 
hereunder.  Such insurance shall provide for limits of not less than $1,000,000. 

 
11. District may terminate this Agreement for convenience at any time upon written 

notice to Consultant, in which case District will pay Consultant in full for all 
services performed and all expenses incurred under this Agreement up to and 
including the effective date of termination.  In ascertaining the services actually 
rendered to the date of termination, consideration will be given to both completed 
Work and Work in progress, whether delivered to District or in the possession of 
the Consultant, and to authorized Reimbursable Expenses.  No other compen-
sation will be payable for anticipated profit on unperformed services. 

 
12. Consultant shall not discriminate against any person in the provision of services 

or employment of persons on the basis of race, color, national origin or ancestry, 
religion, physical handicap, medical condition, marital status or sex. 

 
 
IN WITNESS WHEREOF, the parties hereto have executed this agreement on the day and year 
first above written. 
 
 
Higginson + Cartozian Architects, Inc. Riverside Community College District 
 
 
 
 
_____________________________  ____________________________________ 
David Higginson    James L. Buysse 
AIA, CEO     Vice Chancellor 
1455 Park Avenue    Administration and Finance 
Redlands, CA 92373 
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Exhibit I 
 

Scope of Services 
Construction of a new Network Operating Center (NOC) facility of approximately 2,500 
square feet, permanent construction at each campus, Moreno Valley and Norco.  Design, 
Design Development, Construction Documents and Construction Observation.  
(Architectural, Civil, Mechanical and Electrical Engineering, Landscape Design, Technology 
Systems Design to 5’ outside of new facility) 
 

Services to Include: 
Planning and Design Phase: 

1. Review the program furnished by the District to ascertain the requirement of the 
project and shall confirm such requirements with governing agencies and District 
for design concepts and approvals. 

2. Assist District in processing of Design Documents (No DSA/County/City agency 
review has been requested). 

3. Assist the District with determination of appropriate fire suppression design. 
  

Design Development, and Construction Document Phase: 
1. Implementation of College and Technology Service program requirements.  
2. Development and preparation of construction documents, consisting of drawings 

and details as required for the construction and building permits. 
3. Assist District with Development of Specifications. 
4. Make required corrections and coordinate with governmental agencies for 

approvals and building permits. 
5. Provide onsite assistance and observation as needed to ascertain that construction 

is in general conformance with the intent of the construction documents.  Five (5) 
observations are included at the Moreno Valley Campus and Five (5) observations 
are included at the Norco Campus.  Other billed hourly as approved by District. 

6. Assist the District during project bidding to determine “or-equal” and status of 
products.  Prepare addendum as needed to clarify certain aspects or questions 
which may arise during bidding. 

7. Assist District in filing the required documents for approval of governing 
agencies having jurisdiction of the project for building permits.   

 
Exclusions (Services Not Included): 

1. Site surveys and availability of utilities, site and street improvements. 
2. District requested revisions during the preparation of construction drawings upon 

design development approvals. 
3. Acoustical analysis and environmental impact studies. 
4. Geotechnical investigation report (soils). 
5. Fire sprinkler design and calculations if required. 
6. Signage design. 
7. Providing financial feasibility or other special studies. 
8. Providing detailed estimates of construction cost or detailed quantity surveys or 

inventories of material, equipment and labor.   
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9. Making revisions in drawings, specification or other documents when such 
revisions are inconsistent with written approvals or instructions previously given 
and are due to causes beyond Consultant’s control. 

10. Providing any other service not otherwise included in this agreement or not 
customarily furnished in accordance with generally accepted architectural 
practice. 

11. Governmental processing fees and permit fees. 
12. Construction contract administration. 
13. Post construction services. 
14. Other services not related to design processing. 
15. Construction bid coordination.   
16. Governmental processing for approvals.   
17. Prefab, truss calculations and design if utilized (to be provided by manufacturer). 
18. Fire hydrant (fire flow calculations). 
19. As-built drawings.  (record drawings) 
20. Preparation of Construction change orders. 
21. 3-D renderings. 
22. DSA Approval for this project. 

 
Proposed Fees: 
Moreno Valley Campus - Fee shall be a fixed amount of $65,250.00 (Sixty Five Thousand Two 
Hundred Fifty Dollars and no/100).   With an additional amount of $3,500.00 (Three Thousand 
Five Hundred Dollars) to cover reimbursable printing costs for bidding and plan check 
documents.  Billing shall be submitted for printing at Consultants direct cost +15%. 
 
Norco Campus - Fee shall be a fixed amount of $52,250.00 (Fifty Two Thousand Two Hundred 
Fifty Dollars and no/100).  With an additional amount of $3,500.00 (Three Thousand Five 
Hundred Dollars) to cover reimbursable printing costs for bidding and plan check documents.  
Billing shall be submitted for printing at Consultants direct cost +15%. 
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

RESOURCES COMMITTEE MEETING 
April 16, 2007, 6:30 p.m. 

Board Room AD122, O. W. Noble Administration Building, Riverside City Campus 
 

Committee Members: Mark Takano, Committee Chairperson 
  Virginia Blumenthal, Vice Chairperson 
  James Buysse, Vice Chancellor, Administration and Finance 

Melissa Kane, Vice Chancellor, Diversity and Human 
Resources 

  Doug Beckstrom, Academic Senate Representative 
(Moreno Valley Campus) 

 Richard Mahon, Academic Senate Representative 
(Riverside) 

 Patricia Worsham, Academic Senate Representative 
(Norco) 

  Debbie Cazares, CTA Representative (Riverside) 
 Su Acharya, CTA Representative (Riverside) 
 Tamara Caponetto, CSEA Representative (Norco) 
 Carmen Payne, CSEA Representative (Moreno Valley) 
 Tish Chavez, Confidencial Representative (Riverside) 

 
 
 AGENDA 

 
 
VI. Board Committee Reports 
 
 B. Resources Committee 
  

1. A Resolution of the Board of Trustees of the Riverside Community 
College District, Riverside County, California, Authorizing the Issuance 
of Riverside Community College District (Riverside County, California) 
Election of 2004 General Obligation Bonds, Series 2007C, Resolution 
No. 41-06/07 
- The Committee to consider a resolution relative to the authorization of 
a General Obligations Bonds, Series 2007C issuance.  

 
2. Selection of an External Auditor to Perform District and Foundation 

Annual Audit Services 
- The Committee to consider entering into agreement to provide audit 
services for the District and the Foundation for FY 2006/2007 through 
FY 2009/2010. 



2 

 
3. Permission to Issue a Request for Proposal (RFP) for Computer System 

Hardware 
- The Committee to consider the issuance of a Request for Proposal for 
the provision and configuration of required hardware for the District’s 
Datatel Colleague system. 
 

4. Proposed Amendment to Agreement with Security By Design, Inc. 
- The Committee to consider an amended agreement and the use of 
Measure C funds to provide additional services relative to the Security 
Master Plan. 
 

5. Legal Expenses 
- The Committee to review an informational report regarding legal 
expenditures incurred by the District. 
 

Adjourn 
 

Prepared by: Charlotte Zambrano, Administrative Assistant 
 Administration and Finance 



RIVERSIDE COMMUNITY COLLEGE DISTRICT  
RESOURCES COMMITTEE 

 
Report No.:  VI-B-1 Date:  April 17, 2007 
 
Subject: A Resolution of the Board of Trustees of the Riverside Community College 

District, Riverside County, California, Authorizing the Issuance of Riverside 
Community College District (Riverside County, California) Election of 2004 
General Obligation Bonds, Series 2007C, Resolution No. 41-06/07 

 
Background:  Attached for the Board’s review and consideration is a proposed “Resolution of the 
Board of Trustees of the Riverside Community College District, Riverside County, California, 
Authorizing the Issuance of Riverside Community College District (Riverside County, 
California) Election of 2004 General Obligation Bonds, Series 2007C, Resolution No. 41-
06/07.”  This matter will be discussed at the April 16, 2007, meeting of the Board’s Resources 
Committee.  Mr. Jim Roth of UBS Investment Bank and Mr. Mark Farrell of Piper Jaffray will 
present issuance options at that time.  Additionally, and also attached for the Board’s review and 
information, is the most recent “Measure C – Project Commitments” report and a Measure C-
related cash flow projection through fiscal 2011. 
 
Recommended Action:  To be determined. 
 
 
 
 
 Salvatore G. Rotella 
 Chancellor 
 
Prepared by: James L. Buysse 
 Vice Chancellor, 
 Administration and Finance 
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
RESOURCES COMMITTEE 

 
Report No.: VI-B-2 Date:  April 17, 2007 
 
Subject:  Selection of an External Auditor to Perform District and Foundation Annual 

Audit Services 
 
Background:  The staff engaged in an RFP process for the purpose of selecting an audit firm to 
conduct the annual District and Foundation audits.  The agreement is for a term not to exceed 
four years and allows for cancellation upon notification by either party prior to January 15 each 
year.  RFP’s were sent to ten firms which had expressed an interest in providing these services or 
were known to have relevant Community College auditing experience.  An RFP was also sent to 
one firm responding to an advertisement in the Press-Enterprise.  The following four proposals 
were received by the District: 
 
Firm Name                      FY 06/07    FY 07/08     FY 08/09   FY 09/10           Total 
Messner & Hadley, LLP (Victorville, CA) 
District    $34,976      $36,002       $37,028     $38,054        $146,060 
Foundation    $  9,708      $  9,992    $10,220     $10,492       $  40,412 
Total    $44,684      $45,994    $47,248     $48,546       $186,472  
 
Ahern Adcock Devlin, LLP (Riverside, CA) 
District    $72,050     $75,900       $80,375      $83,925      $312,250    
Foundation    $  9,140      $ 9,920       $10,480      $10,760      $  40,300 
Total    $81,190     $85,820       $90,855      $94,685       $352,550 
 
Vavrinek, Trine, Day & Co., LLP (Rancho Cucamonga, CA)       
District    $61,550     $64,000   $66,550      $69,250       $261,350 
Foundation    $10,925     $11,300   $11,700      $12,150       $  46,075 
Total    $72,475     $75,300       $78,250      $81,400      $307,425 
 
Vicenti Lloyd Stutzman, LLP (Glendora, CA) 
District     $76,000    $79,525  $84,050       $88,575      $328,150  
Foundation    $  6,900    $  7,250       $  7,600       $  7,950      $  29,700  
Total    $82,900    $86,775  $91,650       $96,525      $357,850 
 
Following review of the proposals, District staff recommends entering into an agreement with 
Vavrinek, Trine, Day & Co., LLP, based on the firm’s Community College auditing experience, 
prior audit experience with the District and the Foundation and the total four year cost of the 
proposal. 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
RESOURCES COMMITTEE 

 
Report No.: VI-B-2 Date:  April 17, 2007 
 
Subject:  Selection of an External Auditor to Perform District and Foundation Annual 

Audit Services (continued) 
 
Recommended Action:  It is recommended that the Board of Trustees approve entering into 
agreement with Vavrinek, Trine, Day & Co., LLP to perform the annual audit services for the 
District and the Foundation for FY 2006/2007 through FY 2009/2010.    
   
 
 
 
 
 Salvatore G. Rotella 
 Chancellor 
 
Prepared by: Bill J. Bogle, Jr. 
 District Controller 



RIVERSIDE COMMUNITY COLLEGE DISTRICT  
RESOURCES COMMITTEE 

 
Report No.:  VI-B-3 Date:  April 17, 2007 
 
Subject: Permission to Issue a Request for Proposal (RFP) for Computer System Hardware 
 
Background:  The Riverside Community College District utilizes the Datatel Colleague software 
package for its enterprise resource system, which includes packages for Admissions and 
Records, Student Financial Services, Web Advisor, Academics, Student Accounts, 
Matriculation, Alumni Foundation, and Human Resources.  Currently the District is running 
version 17 of the software package.  This version will not be supported by Datatel after 
December of 2007.  This is a mandatory release upgrade required of all Datatel clients, as 
regulatory updates such as those listed below and others in the future will not be made to any 
prior versions of the Colleague software: 
 

Financial Aid Common Line Improvements (September 2007) 
FAFSA 2008-2009 Updates (October 2007) 
California State Reporting Regulatory Updates (December 2007) 
ISIR Processing for 2008-2009 Updates (December 2007) 
W2 Year End Regulatory Update (US) (December 2007) 
Year-End Regulatory Updates for T4A, 1099s, 1098, and T2202A. (December 2007) 
PELL Grant Schedule Revisions for 2008-2009 (February 2008) 

 
The hardware requirements for version 18 of the software far exceed the processing power of the 
current system hardware configuration, thus requiring a complete replacement of the current 
system.  It is anticipated that the cost of the new system hardware will not exceed $800,000. 
 
Source of Funds: Measure C. 
 
Recommended Action:  It is recommended that the Board of Trustees approve the issuance of a 
Request for Proposal (RFP) from qualified hardware vendors for the provision and configuration 
of the required hardware for release 18 of the Datatel Colleague software. 
 
 
 
 
 Salvatore G. Rotella 
 Chancellor 
 
Prepared by: Steve Gilson 
 Associate Vice Chancellor, 
 Information Services 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
RESOURCES COMMITTEE 

 
Report No.: VI-B-4 Date:  April 17, 2007 
 
Subject: Proposed Amendment to Agreement with Security By Design, Inc. 
 
Background:  On June 20, 2006, the Board approved and the District entered into an agreement 
with Security By Design, Inc. to conduct an alarm system review and a feasibility study and to 
develop a preliminary draft Security Master Plan.  This work has been completed.  In order to 
determine what infrastructure upgrades will be needed to accommodate the facility needs 
identified in the draft Security Master Plan and to create a baseline system at the March 
Education Center, staff recommends that the June 20, 2006 agreement with Security By Design 
be amended to include the following additional scope of work: 
 
• Document the current conditions on each of the three campuses to determine the 

requirements for planning infrastructure upgrades to meet the recommended results in the 
Security Master Plan. 

 
• Continue as a participant on the Facilities, Planning, Design, and Construction Infrastructure 

Committee Team. 
 
• Create a security system design bid package for March Education Center and the 

reconfiguration of the monitoring capabilities at the RCCD Police Department Dispatch 
Center to support a “Proof of Concept” for future infrastructure plans.  (The basis for the 
selection of MEC is that MEC and the RCCD PD Dispatch Center currently have part of the 
necessary equipment and software, which will lower the cost for the Proof of Concept 
implementation). 

 
The contract term of the amended agreement would be from April 18, 2007 to December 31, 
2007, with the provision that this date may be extended at the discretion of the Vice Chancellor, 
Administration and Finance or his designee without a formal amendment to this agreement.  
Payment in consideration of this amended scope of work would be $37,320, including 
reimbursable expenses.  Funding Source: Measure “C”. 
 
Recommended Action:  It is recommended that the Board of Trustees approve the attached 
amended agreement between Riverside Community College District and Security by Design, Inc. 
in the amount of $37,320 and the use of Measure C as the funding source and authorize the Vice 
Chancellor, Administration and Finance to sign the agreement.  
 
 

 
 Salvatore G. Rotella 
 Chancellor 
 
Prepared by: Lee Wagner, Director, 
  Chief of College Safety and Police 
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AMENDMENT TO AGREEMENT  
 

DATED JUNE 20, 2006 
 

BETWEEN  
 

SECURITY BY DESIGN  
AND 

RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 

(Utilities Infrastructure Project) 
 
 

The Agreement shall be amended this date, April 18, 2007, as follows: 
 
The term of this amended agreement shall be from April 18, 2007, to December 31, 2007, with 
the provision that the Vice Chancellor of Administration and Finance or his designee may extend 
the date without a formal amendment to this agreement with the consent of Security By Design. 
 
The Scope of Work for the Amended Agreement will include: 
 
Facilities Planning, Design and Construction Infrastructure Committee Team Participation 
  

1. Participating in the bi-weekly Infrastructure Committee meetings.  Based on a review 
of the calendar, there are 11 potential bi-weekly Tuesday meetings between the 
projected April 18, 2007 and December 31, 2007.   

2. Provide project management services related to the scope of this project to stay within 
budget and scope over the duration of this project. A half hour per week has been 
allocated for overall management and coordination of project activities.  

 
 

Security Infrastructure Planning 
 

1. Meet with Steve Gilson and Kathy Paschke to discuss the interface points between 
security and IT at RCCD.  The subjects include: 
a. Coordination required for security servers to reside within the RCCD managed 

network environment.  This approach would ensure that the OS and other 
“normal” IT portions of the security system would be incorporated into the 
regular program to receive version and other system related updates.  
Additionally, it could provide a standardized process for backing up data files, 
etc. 

b. Utilization of the RCCD network and IP telephone infrastructure. 
c. Discussions regarding the envisioned bandwidth utilization by Security and 

identification of limitations and opportunities. 
d. Discussions of storage locations and requirements for security applications. 
e. Definition of space requirements for co-location of equipment. 
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f. Requirements that will need to be addressed for WiFi access from RCCD patrol 
vehicles to view video and communicate with the RCCD Police Dispatch Center.  
This discussion would include the parameters envisioned for VPS access. 

g. Discussions regarding protection of IT physical infrastructure from a physical 
security approach.  Areas that may need to be addressed are the rooms containing 
equipment, such as data centers, NOCs, MDF, and IDFs.  Also considered for 
physical security measures are generators or other back-up equipment and 
manholes where fibers could be accessed. 

2. The current initiative for the Infrastructure Committee is to obtain site plans showing 
the current status of the RCCD infrastructure for use during the planning process.  
Security By Design’s role in this process would be to document the current security 
infrastructure and identify those areas where the infrastructure needs to be enhanced 
for the Moreno, Norco, and Riverside campuses.  The field work would include: 
a. Coordinating with the current radio system supplier and RCCD to have the 

supplier provide either the existing data collected at the time the equipment was 
proposed or to provide the signal measuring equipment and technical assistance to 
measure the signal strength patterns on each of the campuses.  The security 
infrastructure plans would be noted wherever dead spots were identified, so that 
additional antenna or other measures could be identified to eliminate the dead 
spots during future planning.  Any fee charged by the service provider for this 
activity is not included within this amended agreement. 

b. Coordinating with the RCCD Police Department and, if necessary, the current 
cellular service provider for the RCCD Police Department, the dead spots for 
cellular reception would be noted on the campus plans.  Any fee charged by the 
service provider for this activity is not included in this amended agreement. 

c. Identification of the approximate location where the network point of presence for 
each building is located, if existing, that would be the source for Security network 
connectivity. 

d. Identification of the projected location where future security controllers would be 
located and the present location of security panels or collection points for those 
buildings currently containing security equipment.  This activity is not intended to 
map each of the security field points for the existing alarm systems within each 
building, but rather to identify the campus infrastructure conditions. 

e. During the hours of darkness, SBD will take lighting measurements on a light 
meter at various locations around each campus to generally assess the level of site 
lighting from a security standpoint and identify areas where the lighting needs to 
be enhanced.  This is not intended to be a photometric mapping of each of the 
campuses.  However, if photometric plans are available for review and 
comparison with the measurements taken, it would be a useful portion of this 
effort. 

f. Note on the plans where generators or other emergency back-up equipment is 
located and provide a legend identifying what is being serviced by these pieces of 
equipment.  Types of areas or services that need to be served by emergency back-
up equipment from a security/life-safety standpoint, but are not, will be identified. 
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3. SBD will review any existing RCCD standards for lock hardware and lighting 
coverage, type, and schedules for the impact on infrastructure conditions. 

4. The security infrastructure for Moreno, Norco, and Riverside campuses will be 
documented on site plans to depict the data collected during the fieldwork using the 
new backgrounds that are being created for each campus by the Infrastructure 
Committee team members.  These plans will utilize the standards that have been 
selected by the Infrastructure Committee.  These plans will be provided on CD and 
will be available via SBD’s ftp site.  It is assumed that RCCD will produce any hard 
copy plots, in keeping with a decision during a recent Infrastructure Committee 
meeting. 

 
Proof of Concept 
 

1. Based on the existence of a robust access control and alarm system (ACAMS) and 
integrated CCTV equipment at March Education Center and at the RCCD Police 
Dispatch Center, SBD will document the actual model of each piece of equipment 
and software version that has been installed.  Coordination with the Manufacturer’s 
representatives for their participation during the fieldwork will be provided. 

2. SBD will evaluate, in coordination with the RCCD Police Department and March 
Education Center personnel, what equipment, software, installation, and 
programming is required to connect the existing alarm points to the ACAMS and 
configure the system to be effectively monitored at the RCCD Police Dispatch 
Center.  A block diagram, floor plans, and specifications will be created to create a 
bid package for obtaining the equipment and services for implementation of this 
configuration. 

3. Based on a meeting with campus representatives regarding security upgrades for the 
Moreno ECDC, SBD will evaluate what equipment, software, installation, and 
programming is necessary for the expansion of the system in that facility.  The 
Moreno ECDC will be used as a model for security at all RCCD ECDC. 

4. SBD will define the requirements for allowing remote surveillance from a RCCD 
Police response vehicle, using a laptop computer.  The viability of the infrastructure 
to accomplish this feature will determine whether it will be included in the Proof of 
Concept or not. 

5. SBD will facilitate the process of implementing the Proof of Concept by identifying 
manufacturer certified security contractors, working with RCCD to issue the bid 
documents, conducting a pre-bid meeting, and monitoring the progress of the 
installation through commissioning. 

 
Schedule Estimate 
 
The schedule for the proposed scope of work above is shown below. 
 
Scope February March April May June July 
Infrastructure Team and 
overall project 
coordination 

  4/18/07   7/31/07 
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Security Infrastructure 
Planning 

  4/18/07  6/29/07  

Norco Campus  Field Docs    
Moreno Campus   Field Docs   

Riverside Campus    Field Docs  
Proof of Concept   4/3/07  5/31/07   

Discovery at MEC/PD and 
Design work 

  D/D    

Implementation    Imp   
 
 

Description Cost 
Participation at 8 of the 11 the Infrastructure Committee meetings, 
plus project coordination and management over the duration. 

$5850 

Security Infrastructure Field Investigation and Documentation $23,700 
Proof of Concept Design and Implementation Coordination $3,300 
Expenses, travel, car rental, and per diem $4,470 
Total $37,320 
 
Additional Services 
 
SBD will provide consultation and design services for the development of security plans, details, 
and specifications for new construction, remodel and renovation projects as assigned by the 
District. This will incorporate in a consistent manner the basic philosophy for security as 
described in the Security Master Plan.  
 
Fees for additional services will be billed on a Time and Expense (T&E) basis at $150.00 per 
hour, ½ the service rate for Travel time outside of the trips to attend the semi-weekly 
Infrastructure Committee Meetings, and expenses billed at cost.  
 
Security By Design    Riverside Community College District 
 
 
 
 
_________________________  ____________________________________ 
      James L. Buysse 
      Vice Chancellor, Administration and Finance 
  
  



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
RESOURCES COMMITTEE 

 
Report No.: VI-B-5 Date:  April 17, 2007 
 
Subject:  Legal Expenses 
 
Attached for the Committee’s review and consideration is a report regarding legal expenditures 
incurred by the District.  This matter will be discussed at the April 16, 2007, Committee meeting. 
 
Information only.     
 
 
 
 
 Salvatore G. Rotella 
 Chancellor 
 
Prepared by: James L. Buysse 
 Vice Chancellor 
 Administration and Finance 



Backup VI-B-5
April 17, 2007

Page 1 of 4



Backup VI-B-5
April 17, 2007

Page 2 of 4



Backup VI-B-5
April 17, 2007

Page 3 of 4



Backup VI-B-5
April 17, 2007

Page 4 of 4



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

GOVERNANCE COMMITTEE 
April 16, 2007 – 7:30 p.m. 

Board Room AD 122, O.W. Noble Administration Building, Riverside City Campus 
 
 
Committee Members:  Virginia Blumenthal, Committee Chairperson 
     José Medina, Vice Chairperson 
     Salvatore Rotella, Chancellor 
     Jim Parsons, Associate Vice Chancellor, Public Affairs & 
      Institutional Advancement 
     Doug Beckstrom, Academic Senate Representative 
      (Moreno Valley) 

Richard Mahon, Academic Senate Representative 
 (Riverside) 
Deborah Tompsett-Makin, Academic Senate 
 Representative (Norco) 

     Christian Aviles, ASRCC Student Representative 
     Dariush Haghighat, CTA Representative (Riverside) 
     Karin Skiba, CTA Representative (Norco) 
     Gustavo Segura, CSEA Representative (Moreno Valley) 
 

AGENDA 
 
VI. Board Committee Reports 
  

D. Governance Committee 
 

1. Reports on RCCD International Education Programs 
 - Committee to hear information reports about two of RCCD’s 

international education programs: Study Abroad and International 
Students 
 

2. New and Updated Board Policies and Procedures for Accreditation 
- Committee to review revised board policies and procedures 
related to accreditation, which are required prior to the 
accreditation teams’ visits in October 2007. 
 

3. Comments from the public. 
Adjourn 
 
 
Prepared by: Jim Parsons 
   Associate Vice Chancellor, Public Affairs & Institutional Advancement 
 



AMENDED 

RIVERSIDE COMMUNITY COLLEGE DISTRICT 
GOVERNANCE COMMITTEE 

 
 

Report No.: VI-D-1       DATE:   April 17, 2007 
 
Subject: Reports to the Board on RCCD International Education Programs 
 
Background: Riverside Community College District has a long history of commitment to international 
education, which is reflected in a variety of areas, including curriculum based international education, 
study abroad programs, an international students program, a Model United Nations program, world 
languages study, an International Trade Center, and affiliation with the World Affairs Council. The 
Board currently has in place Board Policy 5100, which supports the concept of international education; 
that policy is undergoing revision to reflect the district-wide nature of international education at RCCD.  
 
Reports presented tonight for the Board’s consideration focus on RCCD’s International Education 
Program, coordinated by Jan Schall, Associate Professor of Sociology, and RCCD’s Center for 
International Students and Programs, directed by Marylin Jacobsen.  
 
Information Only:  Reports are submitted as information only.  
 
 
 
       Salvatore G. Rotella 
       Chancellor 
 
Prepared by: Jim Parsons 
  Associate Vice Chancellor, Public Affairs & Institutional Advancement 
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 
 
INTERNATIONAL EDUCATION/STUDY ABROAD PROGRAM 
 
 
From:  Jan Schall 
  Coordinator, International Education 
  International Education/Study Abroad Program 
 
Office:  Riverside City College  
 
 
Services: For the Riverside Community College District  
 
 

Summary prepared for the Riverside Community College District Board of Trustees 
Subcommittee on Governance 

 
I want to thank you for allowing me to share with you some excerpts of a program that is 
a rarity among community colleges—an International Education/Study Abroad program.    
 
The question of whether there is a rightful place for Study Abroad Programs in the 
Community College is still a subject of debate at many of our over 122 institutions across 
the United States.  At present about 2% of community colleges offer study abroad 
programs yet for 76% of college students in the United States the community college will 
be their only college experience.     
 
Seventeen  years ago, we were absolute novices.  We wrote a policy, established a 
minimal budget, and forged ahead with our first full semester in an English speaking 
country, which we considered a good first choice.  We added a summer session in 
Guanajuato, Mexico, went to Austin, Texas the following May to do a presentation on 
our study abroad program at NISOD the National/International Staff and Organizational 
Development conference attended then by about 1700 community college administrators 
and faculty.  Our workshop had the largest attendance—we returned for the next four 
years were deemed The Riverside Model.  
 
Philosophy: At the Riverside Community College District, International Education is 
designed in its broadest sense to include all programs, projects, studies, and activities that 
encourage an individual to learn, understand and care about the world beyond his or her 
community – and to transcend culturally conditioned, ethnocentric perspectives, 
perceptions and behaviors.  Our District posits that a meaningful “institutional district 
stance” should demand that International Education not only increase one’s knowledge; it 
should also enhance one’s wisdom and affinity with humanity.  To this end, the Riverside 
Community College District supports a global curriculum, the exchange of Californians 
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in our International Education/Study Abroad Program  and international students and 
scholars.  
 

Study Abroad Program Scope and Process 
 
Program Description: The International Education Study Abroad Program allows the 
student to follow a course of study that is enhanced both academically and culturally by 
living and studying in a foreign study site.  “The Riverside Model”.    
 
Governance: This is a District  program under the Vice Chancellor of Academic Affairs 
who provides administrative support for the Coordinator of the Study Abroad program (at 
present a faculty member) who is responsible for Program Development, the central point 
of access faculty and students, and the full implementation of the program.    
 
Contractors: All programs will use Educational Services Contractors for provision of 
non-instructional services, licensed and insured for providing services  for, and  
experienced in, working with college-level educational travel/study programs.  All 
contractors’ proposals are reviewed by the Office of International Education/Study 
Abroad, the Vice Chancellor of Academic Affairs, and district legal counsel. The final 
agreement between the District and the Contractor is approved by the District Board of 
Trustees as required by the California Education Code. 
 
Faculty Selection:  A memo inviting instructors to apply for the position of instructor in 
the International Education Program is sent to all full-time District faculty and faculty 
Emeriti. Instructors eligible to apply must be tenured, and teach in an academic area 
offering general education transferable courses. The academic expertise of the candidate 
and his/her willingness and ability to assume the necessary duties of the program will be 
considered in the selection of the instructor.  Instructors of a study abroad program must 
understand their expanded role in relationship to the program participants.  The 
instructors must be capable of dealing with problem behavior, medical emergencies, 
travel disruptions, unforeseen expenses and other situations not normally encountered in 
a regular classroom context.    
 
Faculty Selection Committee:  The Faculty Selection Committee will consist of at least 
five members and shall include a representative of the Academic Senate, a representative 
of the Curriculum Committee, representatives from all three colleges in the district, and 
preferably at least two faculty who have prior study abroad program experience.  They 
will have the responsibility of reviewing the detailed proposals, interviewing all 
applicants, and making recommendations to the Coordinator of the Office of International 
Education/Study Abroad. 

 
Courses:   Academic offerings must be general education Riverside Community College 
District courses transferable to UC, CSU, and in as many cases as possible, IGETC 
patterned.      
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Program Information: Disseminated to the college community and students throughout 
the District through the RCCD Website, Flyers, Brochures, and advertisements and 
announcements community-based newspapers in Riverside, Moreno Valley and Norco.  
 
Students: Students who participate in the study abroad programs are from all three of our 
campuses/colleges, now and then, a couple from other colleges and universities.  
 
Orientations:  Two orientation/information meetings are planned for each program.  The 
first is for the college.  Packets are disseminated to students and faculty to increase their 
awareness of logistical issues  concerning  travel, appropriate clothing, housing, money 
exchange, weather, customs, packing, local mores, etc. thus giving the instructors, as well 
as student participants, the opportunity to better adjust to, and prepare for, the travel 
experience. We include student addresses and phone numbers brief papers on culture 
shock, safe travel abroad, and of course entertain questions.  Faculty advise the students 
on course expectations and hand out syllabi.   Closer to departure, we have a pre-
departure orientation with our contractor.  Again packets are supplied for the students.  
Emergency information forms are collected.   Booklet on local environs is distributed.  
Parents are invited to both meetings.  
 
Program Evaluation: At the conclusion of each program, students and faculty fill out 
evaluation forms.  The Office of International Education/Study Abroad  reviews the 
program evaluations and, in conjunction with the participating faculty, makes 
recommendations for improvement of effectiveness. 
 
Financial Aid:  Financial aid offices and advisors are available on all three campuses.  
However, a financial aid specialist is assigned to complete processing of financial aid for 
the study abroad students who maintains contact with our academic travel contractors and 
understands the process, time-lines, and paperwork that must be submitted to the 
Educational Services Contractors. 
 
Countries:  Riverside Community College District  has sent faculty and  students to  
Guanajuato, Mexico (3 years),  San Jose, Costa Rica  (2 years),  Riverside’s sister city, 
Sendai, Japan (2 years),  Salamanca, Spain (3 years),  Paris, France (2 years),  Oxford, 
England (16 years), (7) Florence, Italy (12 years), Budapest, Hungary, and  Prague in the 
Czech Republic (3 years), and Greece (summer 2007).   
 
For the past three summers, we have really placed the “community” paramount for 
inclusion in our District programs.  The new summer venues are journeys that are 
designed for about sixteen days, so vacation time easily matches.  For the past three 
summers, our Budapest/Prague program has included ages 18 through 92. 
 
A study abroad experience greatly enhances the lives of our students.  They begin to 
develop as global citizens as they compare the values, attitudes and behaviors of differing 
cultures.  They become far more politically astute, view their own society far differently, 
both more appreciatively and more critically.  Many of out students have returned to their 
study abroad sites and continued their education.  
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We presently have five students at the University of Rome,  two who have received 
Master’s Degrees from Oxford University, another who returned to Prague to do his 
upper division work at Charles University, four young women who returned to Florence, 
attended a school for art restoration, and are now working restoring Art throughout Italy.  
And we are especially proud of one of our own employee, Ignacio Alvarez, a former 
study abroad student in Italy, an Educational Advisor with our district.   
 
The Study Abroad Program has served as a  staff development opportunity for Riverside 
Community College District faculty, adding value to their district courses for years after 
their participation as faculty in our foreign study sites.  Number of faculty participants by 
campus is proportionate to the numbers of full-time faculty on each campus.  As well, 
five faculty emeriti have been chosen as study abroad participants.   
 
Staff:   Jan Schall, Coordinator and Bill Despres, Assistant 
 
Further details: For further information concerning our International Education/Study 
Abroad Program,  please telephone (951) 222-8340, visit us in the  Lovekin Field 
Complex, Office E5 C, or e-mail: jan.schall@rcc.edu 
 
Respectfully Submitted. 
 
 
 
 
 
   
 



 
RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 
 
CENTER FOR INTERNATIONAL STUDENTS AND PROGRAMS 
 
From:  Marylin Jacobsen 
  District Director 
  Center for International Students and Program 
 
Office:  Riverside City College campus 
 
 
Services: To students, faculty and administration at three colleges 
   Riverside City College 
   Norco 
   Moreno Valley 
 
Summary for Governance Committee 
 
The International office, which began in 1989, promotes the development of educational 
programs, projects and exchanges that will help increase the enrollment of international 
visa students at RCCD and bring opportunities for students and staff to achieve global 
perspectives.  Cultural programs, social interaction, and discussion of international topics 
are promoted.  
 
The International office enrolls about 250 or more visa students, from 50-plus countries, 
each semester for fields of study offered district-wide and/or disciplines unique to each 
campus.  With the combination of courses, the district is competitive with other 
community colleges in California and around the United States.  International education 
is a very competitive arena, with Australia, Great Britain, New Zealand and Canada 
seeing to increase their international student numbers.  RCCD advertises and recruits 
students, and works closely with UC Riverside Extension and UCR in joint promotion of 
study in Riverside.  Students may take courses at one or all three colleges. 
 
RCCD is approved by the U.S. government to issue the I-20 document which a student 
takes to the U.S. consulate in his/her country and to receive a student visa allowing study 
in the United States.  The SEVIS Student and Exchange Visitor Information Service 
required reporting is done by the RCCD international office. International students meet 
academic and financial requirements, including ability to pay international fees, which 
are not subsidized. The largest number of visa students is from Asian countries including 
Japan, Korea, and China.  Popular majors include business, nursing, art, computer 
information systems and television production. 
 
The International office promotes and supports exchanges and partnerships with 
universities in other countries, such as with Soonchunhyang University in Korea.  
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Background and Detail 
 
International Center services 
 
The International Center at RCCD began in 1989.  Marylin Jacobsen visited several 
campuses, and checked international programs at colleges and universities, before 
beginning the office at RCCD.  The office is a “one stop shopping” model, so students 
from other countries can get most of their services in one place. 
 
Staff includes:  
 Marylin Jacobsen, Director 
 Annette Meneses, International Students and Programs Specialist 
 Aya Saito, International Students and Programs Specialist 
 Ann Chambers, Secretary 
 
 Rhonda Aycock, Counselor (new part-time position which was critically needed) 
 
 Student workers (hourly) 
 
The Center performs many activities and services, including; 
 
 Advertising, recruiting, by mail, email and internet, and student fairs 
 Accepting and monitoring applications 
 Issuing I-20 and welcome letter 
 Orientation and assessment testing for new students 
 Counseling 
 Registration in classes 
  
 Support for  
 
 Guidance 45 College Success (required class) 
 Support for ESL 65 American Classroom Culture (required class) 
 
 Assistance with finding housing 
 Assistance with immigration questions 
 
The Center plans 
 
 Welcome Reception each semester 
 
 Field trips open to all international students (beach, Hollywood television taping) 
 Soccer games 
 
 International Education Week (at each college) 
 
 End-of-year Graduation and Transfer Party (May) 

Backup2 VI-D-1
April 17, 2007

Page 2 of 4



 
An International Students/Programs Specialist is an adviser to the International Club 
 

Aya Saito, and two faculty members are advisers for the club, which meets 
weekly on campus, and also has weekend get-togethers.  The club includes 
American, local resident students as well as visa students. 
 
The club is active in ASRCC activities, from Halloween Town throughout the 
year.   
 
The club participates in the city Multicultural Festival, this year representing 
seven countries. 
 
In March 2007 the club sent four students to the International Student Leadership 
Conference at James Madison University in Virginia, and the group also visited 
Washington, D. C. and toured the U.S. Capitol.  The club hopes to send a group 
again next year. 
 

  
Promote International Awareness: Being “Interconnected” 
 
Students, faculty, staff and members of the community need to develop the global 
awareness and competencies needed in this increasingly interdependent world.  All 
students need to be able to work and communicate with people from other cultures and 
other nations in order to be successful in their future careers. 
 
The International office assists in developing partnerships with institutions in the U.S. 
and other countries for students and faculty to further their educational and career 
objectives in fields such as health sciences, business,  computer information systems, 
languages, hospitality and tourism management, and government, to name a few. 
 
 Requests have come from China and Peru for partnerships in health sciences.  

An online program could be developed that would be a model, and receive grant 
support. 
 
 

Expand ties to Sister Cities 
  

Build on RCCD – UCR Riverside International Transfer Track program for promotion of 
enrollment from Jiangmen, China.  UCR Extension International Education Programs and 
RCCD work together in Jiangmen to bring students to Riverside. Students may start at 
ESL or if qualified begin at RCCD colleges, and then transfer to UC Riverside. 
 
Consider utilizing dormitories and classrooms at the university in Jiangmen for short-
term study abroad for language, culture, art and so on.   
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Community forum participation 
 
Speakers on world affairs are presented throughout the year, free for all college and 
university students.  The World Affairs Council invites students as guests and provides 
community involvement. The Council has sponsored an annual Town Meeting on 
American Foreign Policy, held on the RCC campus, attended by several hundred students 
with distinguished speakers from Washington, D. C.  
 
 
International Students Inc. 
 
ISI International Student Inc. organization offers parties in homes and outings for 
international students to meet local families and practice their English.   
 
 
Continuing Professional Education 
 
The Director and Specialists in the International Center participate in regional and 
national conferences of NAFSA Association of International Educators, and get the e-
newsletters and other materials from NAFSA which are indispensable in this field.   
 
 
Note: This is just a partial listing of programs and plans for the International Center.  One 
hope is for the International Center and the Study Abroad offices to be located together, 
so students who wish to go abroad, and those here from other countries, can have a place 
to become acquainted. 
 
Please request more information, if desired. 
 
Marylin Jacobsen 
marylin.jacobsen@rcc.edu 
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
GOVERNANCE COMMITTEE 

 
 

Report No.: VI-D-2        DATE:   April 17, 2007 
 
Subject: New and Updated Board Policies and Procedures for Accreditation 
 
Background: In spring 2006, Ms. Cindra Smith of the Community College League of California 
(CCLC) came and spoke to the Board regarding the CCLC’s Model Policies and Procedures Service 
available to all community colleges in the state.  The Riverside Community College District does 
subscribe to this service.   In June 2006, the Board approved hiring a consultant through the CCLC to 
assist the District with the process of updating all Board policies and procedures to be in line with the 
Model Policies and Procedures suggested by the CCLC.   These policies and procedures are based upon 
current laws (Ed Code, Government Code, Title 5, etc.) that govern education and, particularly, 
community colleges in California.  They were developed by the League in collaboration with Mary 
Dowell of the law firm of Liebert Cassidy Whitmore.    
 
Since early fall 2006, the District has worked with the consultant, Jane Wright, to develop new, and 
update our current, policies/procedures.  Because Accreditation is taking place in October, and it is the 
Board’s charge to make policy for the District, we wanted to bring all policies necessary for 
accreditation to the Board first.  There are twenty-six (26) new or revised policies attached for your 
review and acceptance for first reading.   
 
It is Administration’s job to put the procedures in place that carry out the policies.  However, five (5) 
procedures pertain specifically to the Board of Trustees and we are requesting approval of those as well. 
 
Please be advised that not all policies will have a corresponding procedure and vice versa, and that all of 
these documents for accreditation are legally required.   
 
Recommended Action:  It is recommended that the Board of Trustees accept for first reading, the 
twenty-six (26) policies and five (5) procedures attached.  
 
 
 
       Salvatore G. Rotella 
       President 
 
Prepared by: Ruth W. Adams, Esq. 
  Director, Contracts, Compliance and Legal Services 
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RIVERSIDE CCD BOARD POLICIES 
Related to Accreditation Standards 

 
Table of Contents 

 
BP 1200 District Mission 
BP 2200 Board Duties and Responsibilities 
BP 2410 Policy and Administrative Procedure 
BP 2430 Delegation of Authority to the Chancellor 
BP 2431 Chancellor Selection 
BP 2435 Evaluation of Chancellor 
BP 2510 Participation in Local Decision-Making 
BP 2715 Code of Ethics/Standards of Practice 
BP 2740 Board Education 
BP 2745 Board Self-Evaluation 
BP 3050 Institutional Code of Ethics 
BP 3200 Accreditation 
BP 3250 Institutional Planning 
BP 3410 Nondiscrimination 
BP 4020 Program and Curriculum Development 
BP 4025 Philosophy and Criteria for Associate Degree & General Ed. 
BP 4030 Academic Freedom 
BP 4040 Library and Other Instructional Services 
BP 4050 Articulation 
BP 5500 Standards of Conduct 
BP 6200 Budget Preparation   
BP 6300 Fiscal Management 
BP 6520 Security for District Property 
BP 7120 Recruitment and Hiring 
BP 7150 Employee Evaluations 
BP 7160 Professional Development 
 
 
These will come to the Board in May 

 
The Board is responsible for approving all items listed above.
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Administrative Procedures 
Related to Accreditation Standards 

 
AP 2410  Policy and Administrative Procedure 
AP 2430  Delegation of Authority to Chancellor 
AP 2435  Evaluation of Chancellor 
AP 2510  Participation in Local Decision-Making 
AP 2715  Code of Ethics/Standards of Practice 
 
 
 

 
*The Board is responsible for approving these procedures.  
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SECTION ONE – THE DISTRICT 
 
Policy No. 1200 – District Mission 
 
This document states the missions of the District, the Riverside City College, the 
Moreno Valley Campus and the Norco Campus, all adopted in 2006.  No changes are 
suggested to these statements, with the exception of the last line, which has been 
added regarding evaluation and revisions. 
 

SECTION TWO – BOARD OF TRUSTEES 
 
Policy No. 2200 – Board Duties, Responsibilities and Privileges 
 
With the exception of the first few lines on the first page, this language is from our 
current policy 1040, which was last updated in 2005.  It has been edited and updated 
here, as needed.  There is no corresponding procedure for this policy. 
 
Policy and Procedure No. 2410 – Policy and Administrative Procedure 
 
POLICY - Except for the last couple of lines on page one, the language in bold is 
recommended by the CCLC.  It is felt that this language is much more complete and 
therefore the language from our current policy 2010 (2nd page) is not necessary.    
 
PROCEDURE – Much of the language from our current regulation 2010 has been used, 
with some slight updating.  Additional language has been added by staff.   
 
Policy and Procedure No. 2430 – Delegation of Authority to Chancellor 
 
POLICY - It is felt that the language suggested by the CCLC (in bold) more accurately 
captures what this policy should state and incorporates what our current policy 2005 
states.  Therefore, the language from our policy is being deleted. 
 
PROCEDURE – The language suggested by CCLC (bold, page 1) has already been 
stated in the Policy, so it is not needed here.  Language from our current regulation 
2005 has been updated.  NOTE:  All of the specific duties of the chancellor have been 
deleted and the reader is referred to Diversity and Human Resources (DHR) to review 
the Chancellor’s job description.  It is acceptable to do this, but if the Board prefers, we 
can list all of the Chancellor job duties in this document and not refer the reader to DHR.  
Referring the reader to DHR alleviates the need to revise this Procedure whenever a 
change or addition occurs to the job description.   
 
Policy and Procedure No. 2431 – Chancellor Selection 
 
POLICY - This is a new policy for the District and the language in bold is suggested by 
CCLC.   
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PROCEDURE – It is felt that, since a Chancellor selection typically takes place every 10 
years or so on average, a written procedure might not be appropriate, as it would likely 
be obsolete by the time the next selection came around.  However, if the Board would 
like to have a basic procedure in place, one can be provided. 
 
Policy and Procedure No. 2435 – Evaluation of Chancellor 
 
POLICY - The language in bold is recommended by CCLC and will replace the 
language in our current policy 1043. 
 
PROCEDURE – Our current regulation 1043 was last updated in 2005, so it is proposed 
to use that language with a few revisions as noted. 
 
Policy and Procedure No. 2510 – Participation in Local Decision-Making 
 
POLICY - This is a new policy for the District and the language in bold is largely taken 
directly from Title 5. 
 
PROCEDURE – As noted in paragraphs 2 & 3, more detailed language on issues 
involving the Academic and Student Senates is stated in new policies/procedures 4005 
and 5400, respectively.  These two policies will come to the Board at a later time.  
However, the basic statements in bold are taken from various current policies and 
procedures (6010, 3010, 1016 and 1011). 
 
Policy and Procedure No. 2715 – Code of Ethics/Standards of Practice 
 
POLICY – the language in bold on page 1 is suggested by CCLC.  The remaining four 
paragraphs are taken from our current regulation 1045, which was updated in 2005, and 
should still be good language today.   
 
PROCEDURE – This language is all directly from current regulation 1045, with the 
exception of the last four paragraphs, which now appear in the Policy. 
 
Policy No. 2740 – Board Education 
 
This is a new policy for the District.  It is recommended that you adopt the language 
recommended by the CCLC.  There is no procedure for this policy. 
 
Policy No. 2745 – Board Self-Evaluation 
 
The initial sentence is language suggested by the CCLC, however, as noted, the 
remainder of the language is from current RCC regulation 1044, with some slight 
editing.  There is no procedure for this policy. 
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SECTION THREE – GENERAL INSTITUTION 
 

Policy No. 3050 – Institutional Code of Professional Ethics 
 
This is a new policy for the District.  The language needs no explanation.  This policy 
concerns professional ethics for all employees of the District. 
 
Policy No. 3200 – Accreditation 
 
This is a new policy for the District, although we do have a statement about 
accreditation in our Catalog.  The language provided is recommended by the CCLC.  It 
is recommended that this be approved as is. 
 
Policy No. 3250 – Institutional Planning 
 
This is a new policy for the District.  The language for this policy is recommended by 
CCLC and it is recommended that this be approved as is. 
 
Policy No. 3410 – Non-Discrimination 
 
The language in bold is recommended by the CCLC, based on legal requirements.  The 
language in our current policies 3100/4100/6100 and 6200, which have not been 
updated since the mid-80’s, will not be used – it is better stated in the recommended 
language. 
 

SECTION FOUR – ACADEMIC AFFAIRS 
 
Policy No. 4020 – Program and Curriculum Development 
 
This is a new policy for the District.  The language in bold is suggested by the CCLC, 
based on current laws.   
 
Policy No. 4025 – Philosophy and Criteria for Associate Degree and General 
Education 
 
This is a new policy for the District, although we do have a statement regarding this 
topic in our Catalog.  The language in bold is recommended by the CCLC and is taken 
from Title 5. 
 
Policy No. 4030 – Academic Freedom 
 
This is a new policy for the District.  In 2003, the Board had some lengthy discussions at 
Board meetings regarding the District’s policy on Academic Freedom.  The Board chose 
to adopt the American Association of University Professors (AAUP) statement of 
Academic Freedom.  This was affirmed by memo to the then Academic Senate 
President, Virginia McKee-Leone on March 6, 2003.   
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Policy No. 4040 – Library and Other Instructional Support Services 
 
The language in bold is a more appropriate statement for this policy, therefore, the 
language from our current policy 7036 will not be used. 
 
Policy No. 4050 – Articulation 
 
Language from the District’s current policy 5110 is retained and language 
recommended by the CCLC is added.   
 

SECTION FIVE – STUDENT SERVICES 
 
Policy No. 5500 – Standards of Student Conduct 
 
The language provided is a combination of the District’s current policy 6080, language 
recommended by the CCLC and additional language added by Student Services staff.  
Our current policy 6080 contained both the standards of conduct, discipline and 
grievances.  This will now be split into two documents – this new policy, which states 
the standards and a new procedure (5520), which will address the discipline and 
grievance issues. 
 

SECTION SIX – BUSINESS AND FISCAL AFFAIRS 
 
Policy 6200 – Budget Preparation   
 
The language in bold is recommended by CCLC and it is recommended that this 
language be approved.  This also incorporates language from our current policy 7080. 
 
Policy 6300 – Fiscal Management 
 
This is a new Policy for the District.  The language in bold is recommended by CCLC 
and it is recommended that this language be approved. 
 
Policy 6520 – Security for District Property 
 
The language in bold is recommended by CCLC and it is recommended that this 
language be approved.  The language from our current policy 7065 will be incorporated 
into the procedure. 
 

SECTION SEVEN – HUMAN RESOURCES 
 

Policy No. 7120 – Recruitment and Hiring 
 
The language in bold is recommended by CCLC and will take the place of the language 
in our current policy 3001/4001 and 3099/4099.   
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Policy No. 7150 – Employee Evaluations 
 
This is a new policy for the District.  The stated language needs no explanation. 
 
Policy No. 7160 – Professional Growth 
 
The language provided is taken from District policies 3080 and 4042, with some 
additional language provided by staff. 
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Riverside Community College District Policy CCLC No. 1200
  

The District 
DRAFT  

 
BP 1200 DISTRICT MISSION 
 
Reference: 
 Accreditation Standard I 
 
 
The mission of the Riverside Community College District is: 
 

Riverside Community College District 
Mission Statement 

 
The Riverside Community College District is accessible and comprehensive, committed 
to providing an affordable post-secondary education, including student services and 
community services, to a diverse student body.  The District provides transfer programs 
paralleling the first two years of university offerings, pre-professional, career 
preparation, and occupational and technical programs leading to the associate of arts 
degree, the associate of science degree, and a variety of certificates.  In the tradition of 
general education, the liberal arts and sciences and the occupational and technical 
programs and courses prepare students for intellectual and cultural awareness, critical 
and independent thought, and self-reliance.  Consistent with its responsibility to assist 
those who can benefit from post-secondary education, the District provides pre-college, 
tutorial and supplemental instruction for under-prepared students.  Through its three 
constituent colleges, Moreno Valley, Norco and Riverside City, the District works in 
partnership with other educational institutions, business, industry, and community 
groups to enhance the quality of life and the internal harmony of the communities it 
serves.  The District serves Western Riverside County from three interrelated colleges 
in the cities of Riverside, Norco and Corona, and Moreno Valley. 

 
 

Moreno Valley Campus 
Mission Statement 

Adopted by MV Strategic Planning Committee, May 11, 2006 
 
Responsive to the educational needs of its region, Moreno Valley College offers 
academic programs and student support services which include baccalaureate transfer, 
professional, pre-professional, and pre-collegiate curricula for all who can benefit from 
them.  Life-long learning opportunities are provided, especially, in health and public 
service preparation. 
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Norco Campus 
Mission Statement 

Adopted by Norco Strategic Planning Committee, May 15, 2006 
 

Today’s students, tomorrow’s leaders. 
 

Norco College, located in western Riverside County, provides a range of high quality 
educational programs, services, and learning environments that meet the needs of a 
diverse community. We equip our students with the academic and technological skills to 
attain their goals in higher, occupational, and continuing education, workforce 
development, and personal enrichment while they achieve established learning 
outcomes. Norco College fosters the development of technological programs to meet 
the needs of the growing business community. As a continuing process, we listen to our 
community and respond to its needs while engaging in self-examination and ongoing 
dialogue, planning, and improvement. 
 
 

Riverside City Campus 
Mission Statement 

Adopted by Riverside Strategic Planning Committee, May 16, 2006 
 
Riverside City College empowers a diverse community of learners toward individual 
achievement, success and lifelong learning by providing comprehensive services and 
innovative educational opportunities. 
 
The mission statements are evaluated and revised on a regular basis. 
 
 
NOTE:   The information in bold italic type is provided by RCCD staff.  The regular type reflects the 
mission statements adopted on 6-20-2006.  Note:  Page 2 of the General Information Section of the 
current Riverside CCD Catalog also lists mission statement information. 
 
Date Adopted:   
(This is a new policy recommended by the 
CCLC and legal counsel) 
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Riverside Community College District Policy CCLC No. 2200
 

Board of Trustees 
DRAFT  

 
BP 2200 BOARD DUTIES, RESPONSIBILITIES AND PRIVILEGES 
 
Reference: 
 Accreditation Standard IV.B.1.d 
 
The Board of Trustees governs on behalf of the citizens of the Riverside 
Community College District in accordance with the authority granted and duties 
defined in Education Code Section 70902.  
 
Therefore, the Board has the following duties, responsibilities and privileges: 
 

 From Riverside CCD Policy 1040 titled Responsibilities and Privileges of the 
Board of Trustees 

 
The Riverside Community College District Board of Trustees is entrusted with the 
institution’s assets, upholding its educational mission and programs, ensuring 
compliance with laws and regulations and with providing stability and continuity to the 
institution.  The delineation of its power, duties and functions are set forth in the 
regulations. 
 

 From Riverside CCD Regulation 1040 titled Responsibilities and Privileges of the 
Board of Trustees 

 
I. Standards of Conduct Duties 

 
A. Exerciseing Authority as a Trustee 

     
1. Support the mission and philosophy of community colleges, 

 
2. Understand the fiscal and legal aspects of the operation of 

community colleges, 
 

3. Provide leadership in making policy for the District, 
 

4. Commit time and energy to carry out the duties of their office, and 
 

5. Support the District in the community. 
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  They must be mindful of separating personal opinions and roles from  
  those of the Board as a body. 

 
B. Handle ing Administrative Matters 

 
The primary function of the Board of Trustees is to make policy, whereas 
the primary function of the administration is to provide direction in policy 
development and implementation.  The Chancellor of the District serves 
as a resource to Trustees to help them maintain their governing role. 

 
C. Act ing as a Whole to Represent the Communities Served by the District 

 
The Board of Trustees of a district legally can function only as a group.  
Individual acts of a Trustee in relation to district matters are considered 
those of a private citizen.  Care should be taken to separate the role of 
Board member from that of individual.  Trustees, as elected officials, are 
responsible for representing the interests of the communities served by 
the college district and should act only on that basis. 

 
D. Use ing Appropriate Channels 

 
  Board members should channel all concerns, complaints, and requests for 
  information through the Chancellor of the District. 

 
E. Maintain ing Appropriate Conduct at Board Meetings 

 
Conduct at Board meetings should foster respect and consideration for 
other Board members, citizens, students, and District staff.  This will 
provide an atmosphere to facilitate effective decision-making in which 
controversial issues can be presented fairly and the dignity of each 
individual maintained. 

 
F. Conduct ing Board Business 

 
All District business should be conducted in open public meetings except 
for those matters specifically cited under the provisions of the Brown Act 
that are appropriately discussed in a closed session.  Confidentiality of all 
Board discussions held in closed session shall be strictly maintained. 

 
G. Monitor ing Compensation and Expense Accounts 

 
  Trustees are responsible for ensuring that public funds are spent wisely  
  and legally, including those that relate to their expenses. 
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II. Responsibilities of the Board of Trustees: 
 

A. Establish broad policies to guide the institution. 
 

B. Select a chief executive officer who serves as the Chancellor of the 
District. 

 
C. Ensure the fiscal integrity of the institution by establishing the necessary 

procedures policies needed for proper accounting of receipts and 
disbursements of District funds, including approving an annual budget and 
providing for an annual audit. 

 
D. Act upon recommendations of the Chancellor of the District regarding 

utilization, development, maintenance, and repair of the physical plant 
including all buildings, grounds, and equipment. 

 
E. Approve educational programs and services and provide for the public 

dissemination of this information.   
 
F. Through appropriate Board policies, delegate power and authority to 

the Chancellor of the District, so that he/she can effectively lead the 
District. 

 
G. Develop guidelines for negotiations of collective bargaining contracts of 

the employees of the District. 
 

H. Carefully review reports from the Chancellor of the District on programs 
and conditions of the Colleges and District, to assure quality institutional 
planning and evaluation. 

 
I. Appoint or dismiss employees upon recommendation of the Chancellor of 

the District in accordance with law. 
 

J. Serve as the board of final appeal for students and employees of the 
Riverside Community College District. 

 
III. Additional Responsibilities of Individual Members of the Board of Trustees: 
 

A. Attend regularly scheduled and special meetings of the Board. 
 

B. Attend and serve on standing and ad hoc Board committees 
 

C. Notify the Chancellor’s of the District’s office in advance when unable to 
attend regularly scheduled events. 
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D. Time permitting, attend campus functions.  In particular, Commencement 
exercises. 

 
E. Attend conferences and other activities provided specifically for Trustees, 

when necessary to serve the District and when available. 
 

F. Serve as an official representative of the Board at District-related functions 
when requested by the Board President. 

 
G. Serve as an advocate for the District in the community. 

 
H. Use the Chancellor of the District as the primary resource to answer 

specific or general questions related to campus functions or policy. 
 

I. Participate in evaluations of the Board and the Chancellor of the District. 
 
IV. Privileges 
 

A. Benefits 
 

1. Trustees holding elected positions on the Board of Trustees may be 
covered under the District’s Health and Welfare Plan. 

 
B. Compensation 

 
1. Trustees holding elected positions on the Board of Trustees are 

eligible for monthly compensation in accordance with the law. 
 
 
NOTE:  The bold type signifies language recommended from the Community College League and legal 
counsel (Liebert Cassidy Whitmore).  The language in regular type is current Riverside Policy 1040 titled 
Responsibilities and Privileges of the Board of Trustees adopted on 7-64 and amended on the following 
dates:  5-7-75, 11-6-84, 5-16-95, and 5-17-05.   
Date Adopted:   
(Replaces current Riverside CCD Policy 1040)  
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Riverside Community College District Policy CCLC No. 2410
 

Board of Trustees 
DRAFT  

 
BP 2410 POLICY AND ADMINISTRATIVE PROCEDURE 
 
References: 
 Education Code Section 70902; 
 Accreditation Standard IV.B.1.b and e  
 
 
The Board of Trustees may adopt such policies as are authorized by law or 
determined by the Board to be necessary for the efficient operation of the District.  
Board policies are intended to be statements of intent by the Board of Trustees 
on a specific issue within its subject matter jurisdiction. 
 
The policies have been written to be consistent with provisions of law, but do not 
encompass all laws relating to District activities.  All District employees are 
expected to know of and observe all provisions of law pertinent to their job 
responsibilities. 
 
Policies of the Board of Trustees may be adopted, revised, added to, or amended 
at any regular Board meeting by a majority vote.  Proposed changes or additions 
shall be introduced not less than one regular meeting prior to the meeting at 
which action is recommended. 
 
Administrative procedures are to be issued by the Chancellor as statements of 
methods to be used in implementing Board Policy.  Such administrative 
procedures shall be consistent with the intent of Board Policy.  Administrative 
procedures may be revised as deemed necessary by the Chancellor. 
 
The Chancellor or his/her designee shall annually provide each member of the 
Board with copies of the administrative procedures, as they are issued or revised. 
 
Copies of all policies and administrative procedures shall be readily available to 
District employees through the Chancellor’s Office or the office of the Director, 
Contracts, Compliance and Legal Services, each College President’s office, or the 
District’s web site (www.rcc.edu). 
 
 

 From Riverside CCD Policy 2010 titled Policies and Administrative Regulations 
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The Board of Trustees of the Riverside Community College District believes that it is 
essential to establish written policies for the purpose of interpreting, supplementing, and 
implementing the legal requirements of the District as well as providing direction for the 
Chancellor of the District and the management staff in the administration and operation 
of the District. 
 
 
----------------------------------------------------------------------------------------------------------- 
NOTE:  The bold type signifies language recommended from the Community College League and legal 
counsel (Liebert Cassidy Whitmore).  The language in regular type is current Riverside CCD Policy 2010 
titled Policies and Administrative Regulations dated 11-6-84 and amended on 5-17-05.  The language in 
bold italic type is provided by RCCD staff. 
Date Adopted:   
(Replaces current RCCD Policy 2010)  
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Riverside Community College District Procedure CCLC No. 2410
  

Board of Trustees 
DRAFT  

 
AP 2410 POLICY AND ADMINISTRATIVE PROCEDURE 
 
References: 

Education Code Section 70902; 
Accreditation Standard IV.B.1.b and e 

 
 

 From Riverside CCD Regulation 2010 titled Policies and Administrative 
Regulations 

 
The Chancellor of the District will be responsible for recommending policy to the Board. 
and for developing all Administrative Regulations, in consultation with the appropriate 
areas of the District. (ECS 70902) 
 
The Board has, as a major responsibility, the establishment and final 
approval/adoption interpretation of all policy. (ECS 70902) 
 
The Chancellor of the District will make periodic reports to the Board on how adopted 
policies are being implemented, and the Board will continually evaluate the policies it 
has adopted. 
 
Procedures Regulations, except for the 1000 and 2000 sections, are the responsibility 
of the Chancellor and the Administration of the District, in consultation with the 
various constituencies of the District, and do not require formal approval of the 
Board of Trustees. 
 
 
Requests for New Policy/Procedure OR Changes to Existing Policy/Procedure 
Any administrator or District constituency (CTA, CSEA, Student Senate, 
Academic Senate, etc.) may submit a request for a new policy/procedure or 
change to any existing policy or procedure to the office of the Director of 
Contracts, Compliance and Legal Services.  That office will: 
 
-  make sure that the item does not violate any state or federal laws, 
 regulations or codes;  
- discuss the item with the requesting party and the appropriate Vice 
 Chancellor;  
- ensure that all appropriate District constituencies have had input on the 
 content and have approved the item; and,  
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- bring the item to the Chancellor’s Executive Cabinet for review and 
 approval.   
 
Once the Executive Cabinet has given approval, if the item pertains to a Board 
Policy, then it will be placed on the agenda for the next regularly scheduled Board 
of Trustees meeting for first reading.  If the item pertains to an Administrative 
Procedure, the document will be finalized and distributed to the District and to the 
Board of Trustees. 
 
Periodic Review 
If at any time it becomes necessary to update a policy or procedure based on 
administrative or educational changes within the District, the Director of 
Contracts, Compliance and Legal Services will review such policy or procedure 
for compliance with current law.  The District will also rely on periodic updates 
from the Community College League of California. 
 
 
 
Office of Primary Responsibility:  Board of Trustees 
 
 
NOTE:  The information in regular type is current Riverside CCD Regulation 2010 titled Policies and 
Administrative Regulations dated 5-17-05.  The information in italic type is additional language to consider 
including in this procedure.  The bold type signifies language recommended from the Community College 
League and legal counsel (Liebert Cassidy Whitmore).  The bold italic type is language suggested by 
RCCD staff. 
 
Date Approved:   
(Replaces current Riverside CCD Regulation 
2010) 
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Riverside Community College District Policy CCLC No. 2430
 

Board of Trustees 
DRAFT  

 
BP 2430 DELEGATION OF AUTHORITY TO CHANCELLOR  
  AND PRESIDENTS 
 
References: 

Education Code Sections 70902(d) and 72400; 
 Accreditation Standards IV.B.1.j and IV.B.2 
 
District Chancellor 
The Chancellor of the District is appointed by the Board of Trustees. 
 
The Board of Trustees delegates to the Chancellor the executive responsibility for 
administering the policies adopted by the Board and executing all decisions of 
the Board of Trustees requiring administrative action. 
 
The Chancellor may delegate any powers and duties entrusted to him or her by 
the Board of Trustees (including the administration of the District and colleges), 
but will be specifically responsible to the Board for the execution of such 
delegated powers and duties. 
 
The Chancellor is empowered to reasonably interpret Board Policy.  In situations 
where there is no Board Policy direction, the Chancellor shall have the power to 
act, but such decisions shall be subject to review by the Board of Trustees.  It is 
the duty of the Chancellor to inform the Board of such action and to recommend 
written Board Policy if one is required. 
 
The Chancellor is expected to perform the duties contained in the Chancellor job 
description and fulfill other responsibilities as may be determined in annual goal-
setting or evaluation sessions.  The job description shall be developed by the 
Board of Trustees.  The goals and objectives for performance shall be developed 
by the Board of Trustees in consultation with the Chancellor. 
 
The Chancellor shall ensure that all relevant laws and regulations are complied 
with, and that required reports are submitted in a timely fashion. 
 
The Chancellor shall make available any information or give any report requested 
by the Board of Trustees as a whole.  Individual Board member requests for 
information shall be met if, in the opinion of the Chancellor, they are not unduly 
burdensome or disruptive to District operations.  Information provided to any 
Board member shall be provided to all Board members. 
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The Chancellor shall act as the professional advisor to the Board of Trustees in 
policy formation. 
 
College Presidents 
Authority flows from the Board of Trustees through the Chancellor to the College 
Presidents.  Each College President is responsible for carrying out the district 
policies.  Each College President’s administrative organization shall be the 
established authority on campus.  The College President is the final authority at 
the college level. 
 
 

 From Riverside CCD Policy 2005 titled District Chancellor 
 
Appointment:  The Board will appoint a chief executive officer to serve as Chancellor of 
the District. 
 
Responsibility and Authority:  The Board delegates to the Chancellor the executive 
responsibility for administering the policies adopted by the Board and executing all 
decisions of the Board requiring administrative action.  The Chancellor shall act as the 
professional advisor to the Board in the establishment and formulation of District 
policies. 
 
The Chancellor may delegate any powers and duties entrusted to him by the Board, but 
he shall be specifically responsible to the Board for the execution of such delegated 
powers and duties.  The Chancellor shall maintain a management handbook which will 
contain position descriptions of the Chancellor’s management team. 
 
The Chancellor shall make available any information or give any report requested by the 
Board. 
 
The Chancellor shall perform all duties specifically required of or assigned to the 
Chancellor in the Education Code Section 70902. 
 
 
----------------------------------------------------------------------------------------------------------- 
NOTE:  The bold type signifies language recommended from the Community College League and legal 
counsel (Liebert Cassidy Whitmore).  The language in regular type is current Riverside CCD Policy 2005 
titled District Chancellor dated 7-64, 5-75, 2-7-84, and 5-17-05.  The language in bold italic type is 
provided by RCCD staff. 
Date Adopted:   
(Replaces current RCCD Policy 2005)  
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Riverside Community College District Procedure CCLC No. 2430
  

Board of Trustees 
DRAFT  

 
AP 2430 DELEGATION OF AUTHORITY TO CHANCELLOR 
  AND PRESIDENTS 
 
References: 

Education Code Section 70902; 
Accreditation Standard IV.B.1.j and IV.B.2 

 
 From Riverside CCD Regulation 2005 titled District Chancellor 

 
Chancellor 
The Board of Trustees employs a The Chancellor shall act as the chief executive 
officer to serve as Chancellor of the Riverside Community College District and  
The Chancellor’s responsibilities are to serve as the executive officer of the Board in 
carrying out the District programs established by Board policies and other official Board 
actions and to serve as advisor to the Board in the development of District programs, 
policies, and Board actions. 
 
More specifically, t The specific duties and responsibilities of the Chancellor are 
described in the Chancellor’s job description, which is on file in the Department 
of Diversity and Human Resources.  may be defined as follows:   
 
Presidents 
It is the role and responsibility of the President to provide leadership of campus 
level discussion and the shared governance process.  The President leads 
decision making at the college level which directly affects the operation of the 
college.  It is the responsibility of the President to establish and maintain a 
climate which encourages open discussion and communication across all levels 
on the campus.  It is further the responsibility of the President to promptly 
communicate college and District decisions to all staff.  The specific duties of the 
President are described in the President’s job description, which is on file in the 
Department of Diversity and Human Resources. 
 

1. Execute those duties required by Board policy or other official Board 
action or prescribed by the California Education Code and Title 5 of the 
Administrative regulations. 

 
2. Organize and administer District resources and personnel for efficient 

operation of District programs authorized by the Board. 
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3. Prepare the agenda for Board meetings and make recommendations for 
Board actions based on requests and information developed by 
appropriate District staff. 

 
4. Provide Board members with needed information pertaining to District 

matters and state and national developments in community college 
education. 

 
5. Serve as liaison between Board and staff on matters of joint interest. 

 
6. Represent the Board on matters pertaining to the District. 

 
7. Maintain awareness of legislative matters affecting the District; keep 

Board and staff informed of developments; and work for legislation in the 
interest of the District and community college education. 

 
8. Serve as chairperson of the Chancellor’s Executive Cabinet and Shared 

Governance Council. 
 

9. Recommend the appointment of District management personnel. 
 

10. Define and coordinate the duties of District management personnel 
responsible for the educational, student services, business services, and 
community services programs. 

 
11. Recommend the appointment of deans and department chairpersons after 

consultation, and following established guidelines. 
 

12. Recommend the initial appointment and reemployment of probationary 
faculty after consultation with appropriate department and administrative 
personnel. 

 
13. After appropriate consultation, make necessary appointments to the 

various District committees and councils. 
 

14. Work with legally constituted campus organizations. 
 

15. Negotiate contracts with officially recognized unions. 
 

16. Recommend management personnel salary schedules and placement. 
 

17. Utilize appropriate, representative groups of District personnel wherever 
possible in review of existing programs and recommendations for new 
procedures, policies and programs so that those affected have a voice in 
the decisions made. 

 



Backup VI-D-2 
April 17, 2007 
Page 22 of 77 

 22

18. Utilize appropriate means to communicate to staff and students those 
matters under consideration and decisions taken which will affect them. 

 
19. Make recommendations on strategic planning and on needed 

improvements of programs and the physical facilities of the District. 
 

20. Supervise preparation and administration of the budget. 
 

21. Approve publications, including those prepared by the RCC Foundation, 
intended to interpret and publicize the Colleges and District. 

 
22. Interpret the Colleges and the District to the general public through 

community contacts. 
 

23. Through continuing study, maintain an acquaintance with ideas and 
research pertaining to community college education and exercise initiative 
in implementing and recommending changes which will improve the 
Colleges and District programs. 

 
24. Carry out such other duties as may be assigned by the Board of Trustees. 

 
 
 
Office of Primary Responsibility:  Board of Trustees 
 
 
NOTE:  The information in regular type is current Riverside CCD Regulation 2005 titled District Chancellor 
dated 5-17-05.  The information in italic type is additional language to consider including in this 
procedure.  The information in bold italic type is additional language suggested by RCCD staff.   
 
Date Approved:   
(Replaces current Riverside CCD Regulation 
2005) 
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Riverside Community College District Policy CCLC No. 2431
 

Board of Trustees 
DRAFT  

 
BP 2431 CHANCELLOR SELECTION 
 
References: 
 Education Code Section 70902; 
 Accreditation Standard IV.B.1.b, e and j 
 
 
In the case of a Chancellor vacancy, the Board of Trustees shall establish a 
search process to fill the vacancy.  The process shall be fair and open and 
comply with relevant regulations. 
 
 
----------------------------------------------------------------------------------------------------------- 
NOTE:  The bold type signifies language recommended from the Community College League and legal 
counsel (Liebert Cassidy Whitmore).  There does not appear to be a current Riverside CCD Policy that 
addresses this issue. 
Date Adopted:   
(This is a new policy recommended by the 
CCLC and the League’s legal counsel) 
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Riverside Community College District Policy CCLC No. 2435
 

Board of Trustees 
DRAFT  

 
BP 2435 EVALUATION OF CHANCELLOR 
 
References: 
 Accreditation Standard IV.B.1 
 
 
The Board of Trustees shall conduct an evaluation of the Chancellor at least 
annually.  Such evaluation shall comply with any requirements set forth in the 
contract of employment with the Chancellor as well as this policy. 
 
The Board shall evaluate the Chancellor using an evaluation process developed 
and jointly agreed to by the Board of Trustees and the Chancellor. 
 
The criteria for evaluation shall be based on Board Policy, the Chancellor job 
description, and performance goals and objectives developed in accordance with 
Board Policy 2430 titled Delegation of Authority to Chancellor. 
 
 

 From Riverside CCD Policy 1043 titled District Chancellor’s Evaluation 
 
The Riverside Community College Board of Trustees is charged to participate in 
evaluation of the Chancellor of the District.  The process is set forth in the procedures. 
 
 
----------------------------------------------------------------------------------------------------------- 
NOTE:  The bold type signifies language recommended from the Community College League and legal 
counsel (Liebert Cassidy Whitmore).  The language in regular type is current Riverside CCD Policy 1043 
titled District Chancellor’s Evaluation dated 2-19-02 and 5-17-05. 
Date Adopted:   
(Replaces current RCCD Policy 1043)  
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Riverside Community College District Procedure CCLC No. 2435
  

Board of Trustees 
DRAFT  

 
AP 2435 EVALUATION OF CHANCELLOR 
 
Reference: 

Accreditation Standard IV.A 
 

 From Riverside CCD Regulation 1043 titled District Chancellor’s Evaluation 
 
I. Overview 
 

Evaluation is an ongoing process.  Even though this document is intended for the 
annual formal evaluation of the District Chancellor, it is also used as a checklist 
to keep the Board on track with its duties and those of the District Chancellor. 
 
It is important to assess each of the outlined items as occurring on a time line, 
considering what progress has been made over the past few years, and what is 
anticipated for the future. 
 

II. Format 
 

Approximately one month prior to his or her anniversary date with the 
District, the District Chancellor orally presents an oral and a written one-to-two 
page summary of his/her major achievements of the past year and goals for the 
future of the District.  The Board and District Chancellor then discuss the outlined 
items and any other appropriate subjects the Board may request. 
 

III. Subjects for Evaluation 
 

A. Committees 
 

1. Board Committees are the vehicle used to flow information to the 
Board of Trustees.  Does the Board feel comfortable with the 
information it receives about current programs and administrative 
functions?  Some areas of consideration are: 

 
a. Transfer programs 
 
b. Vocational programs 
 
c. Community service programs 
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d. Economic development activities and programs 
 
e. Cal Works 
 
f. Competitive sports 
 
g. Performance Riverside and other performing arts programs 
 
h. Public safety education and training 
 
i. RCC Foundation 
 
j. Student activities 
 

2. Is the opportunity for staff and student participation in the 
committee process adequate? 

 
B. Financial Information 
 

1. Is the Board satisfied that it is receiving easily understood financial 
information required for good decision-making? 

 
2. Is the Board apprised of the annual audit, and the reports to the 

State regarding the District’s financial status? 
 
3. Is the Board involved in the District’s annual budget process before 

final budget is ready for approval? 
 

C. New Programs or Major Refocusing of Existing Programs 
 

1. Is the Board kept apprised of new ideas for review and input to 
programs before the community is approached or major decisions 
made? 

 
2. Is appropriate planning, including needs assessments, sufficient for 

new or refocused programs? 
 
3. Can the Board assist in making the District more responsive to 

community needs? 
 
4. Is the planning process for new programs adequate? 
 
5. Is the planning process for new facilities adequate? 
 
6. Are the planning processes for the entire District adequate? 
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D. Student Services 
 

1. Do our students reflect the cultural diversity of our community? 
 
2. Is a cultural and economically diverse student body a high priority? 
 
3. Is registration efficient and user-friendly? 
 
4. Are our students safe on campus?  Do they feel safe? 
 

E. District Chancellor and Staff Relationships 
 

1. Are students’ needs the top priority? 
 

2. Is participatory governance suitably and adequately accomplished? 
 
3. Does the Board have effective and appropriate means of 

communication with staff? 
 
4. Does the staff reflect the cultural diversity of our community? 
 
5. Is the Board apprised in a timely fashion of relevant information 

about staffing problems? 
 
6. Are job descriptions and pay scales clearly defined and reviewed 

regularly? 
 
7. Are hiring and firing regulations and procedures enforced? 
 
8. Are District policies and procedures regulations enforced, 

including collective bargaining agreements? 
 
9. Is staff professional development clearly defined and promoted? 
 

F. Board of Trustees and District Chancellor Relationship 
 

1. Does a climate of mutual trust and support exist between the Board 
of Trustees and the District Chancellor? 

 
2. Does the Board of Trustees regularly assess the District 

Chancellor? 
 
3. Does the Board understand the priorities of each of the major 

initiatives of the District? 
 




