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RIVERSIDE COMMUNITY COLLEGE DISTRICT

Board of Trustees Annual Planning Meeting — September 14, 2004 - 6:00 p.m.,
and September 15, 2004, 6:00 p.m., Board Room AD122, Riverside Campus

AGENDA

Light Supper

ORDER OF BUSINESS

Pledge of Allegiance

Anyone who wishes to make a presentation to the Board on an agenda item is
requested to please fill out a “REQUEST TO ADDRESS THE BOARD OF
TRUSTEES?” card, available from the Public Affairs Officer. However, the Board
Chairperson will invite comments on specific agenda items during the meeting before
final votes are taken. Please make sure that the Secretary of the Board has the correct
spelling of your name and address to maintain proper records. Comments should be
limited to five (5) minutes or less.

VI.

Review of Agenda and Expected Outcomes (30 minutes)

Review of the Mclntyre Scan (30 minutes)
- Facilitated review of the significant findings from
the Mclntyre Report.

Comments from the Public

Review and Update on RCCD 2003-2004 and
Draft Strategic Planning Process Update, June
2004 (1 hour)

- Facilitated review and dialogue regarding RCCD
Strategic Planning.

Information Only

Comments from the Public

Stretch Break (10 minutes)

Accreditation Self-Study Update and Review of
Timeline and Critical Dates (1 hour)

- Facilitated review and dialogue regarding the
Accreditation Self-Study and Timeline
Information Only

Salvatore G. Rotella,
President

Raj Bajaj, Director,
Effectiveness Services

Office of Academic
Affairs:

Ray Maghroori

Susan Mills

Raj Bajaj

Tom Johnson,
Advisor to the President



VIlI.  Comments from the Public
VIIl.  Adjourn the Meeting until Wednesday, September 15, 2004 — 6:00 p.m., Board
Room AD122, Riverside Campus
Light Supper
VIV. Reconvene the Meeting (Wednesday, September 15, 2004 — 6:00 p.m.)
X. Economic Impact Report (45 minutes) Michael Bazdarich,
- Facilitated review and dialogue on the Economic Senior Economist,
Impact of the District in the region. UCLA Anderson
Information Only Forecast
XI. Comments from the Public
Stretch Break (10 minutes)
XIl.  Riverside Community College District: An Audit Marcia McQuern,
of Administration (2 % hours) Consultant
- A facilitated review and discussion of the audit
report on administration
Recommended Action: Consensus and Adoption of Guiding Principles
XI1.  Comments from the Public
XIV. Adjournment
Attachments:

Strategic Plan

Strategic Planning Process Update — September 2004

Accreditation Self-Study Update

Riverside Community College District: An Audit of the Administration
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Adult County Population,
actual and projected —
Source:

DOF

Most recent actual fall
enrollments
Source: CO MIS

Most recent actual annual
WSCH - Source: DOF

Consumer Price Index and
State and Local Government
Index —Source: DOF

Estimate of current Fall
Enroliment — Source: CO Fall
enrollment survey

Current Expense of
Education

(District budgets) — Source:
CO Fiscal Unit
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Appendix C

Long Range Enrollment and WSCH Forecast Data Flow
Chancellor’s office

Input data into individual district

regression models Individual District

Independent Variables: Enrollment & WSCH
Adult County Population » | Projections provided
District Budgets To CO Facilities Unit for
Growth Cap (Pre/post Prop 13) distribution to districts

Cost of Attendance

Student Cost of Education —
Source:
Student Aid Commission













