
District Facilities

ACTION
• Increase the physical plant and instructional support funding allocation in order 

to provide a reasonable annual budget for scheduled maintenance projects and 
instructional support to address deferred maintenance needs and replacement of 
instruction equipment. 

• Support Governor’s January Budget Proposal for $387.6 million in one-time 
Proposition 98 funds to address deferred maintenance and energy efficiency 
projects across the system.

• Request 100% construction funding for Norco College’s Center for Human 
Performance & Kinesiology building. 

• Streamline the capital outlay process to expedite the approval process when 
statewide funding is available and provide a balance of the requirements within 
the new scoring methodology to serve regions with high needs, such as the Inland 
Empire, in the absence of local resources. 

• Seek sustainable funding and stringent guidelines to support student housing for 
community college students. 

• Seek funding source for energy efficiency projects, renewable energy incentives, 
and rebates that align with the Board of Governor’s Climate Action and Sustainability 
Policy and California Scoping Plan. 

• Continue to seek funding for the development of an Inland Empire Technical Trade 
Center (IETTC) in partnership with local labor unions, workforce agencies, and 
other community and educational partners. 

ISSUE
The cost of new construction continues to escalate. Meanwhile, facilities continue to age, 
and building systems and existing technology become outdated and in need of repairs/
upgrades. At RCCD deferred maintenance projects are mounting and there is a need 
for replacement/repair before catastrophic failures and outages occur. Unavailability 
or decreases in resources result in delays to repair and modernize facilities that could 
be available for student instruction in the 21st century environment. Providing climate 
justice and sustainability equity in the Inland Empire region continue to be an issue that 
needs resolution. In addition, demand for affordable student housing has increased and 
an opportunity to create an Inland Empire Technical Trade Center is being developed.   

BACKGROUND
The Riverside Community College District colleges updated facilities master plans in 
2019 based on educational needs. Moreno Valley College, Norco College and Riverside 
City College master plans show significant improvements, including new construction, 
building renovations, repurposing, modernization, capital renewal, and infrastructure 
upgrades as well as significant deferred maintenance projects across the District. Many 
needs remain, especially at Riverside City College, the oldest institution in the District.

The state’s physical plant and instructional supply funding allocation has been declining 
yearly especially in 2017-18, 2018-19, and 2019-20. However, in 2021-22, the state 
allocated $511 million for community colleges for deferred maintenance, providing an 
opportunity for colleges to clear deferred maintenance projects. Similarly, for capital 
outlay projects, the California Community Colleges Chancellor’s Office limits a district 
to one final project proposal per college per year. Therefore, each of the 116 colleges 
regularly compete for resources, making it difficult to verify whether the district 
proposals will be timely approved or deferred to another year. The approval of final 
project proposals depends on a scoring methodology that was adopted by the Board 
of Governors in 2020-21. 
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The Department of Finance approved the new scoring methodology for the capital 
outlay program incorporating the state’s vision of success which provides additional 
points for RCCD, revised the hardship provision matching K-12 of which none of them 
applied for RCCD, and requires a minimum 25% local match for any final project proposal. 
This leaves the MVC, NC and RCC Final Project Proposals (FPP) out of absolute luck for 
hardship moving forward; and without a future local bond, it will be impossible to get 
any project state funded. With Ben Clark Training Center being an approved Education 
Center in March 2020, it will be eligible for capital outlay funding, but again, none of its 
Final Project Proposal will be eligible for funding unless a minimum 25% of total project 
budget is locally funded. 

Passed in 2016, Proposition 51, $9 billion construction and improvement bond for K-12 
and community college facilities, has had its funding allocated. The state has two bond 
bills pending legislature: AB 75 (O’Donnell) and SB 22 (Glazer) with voting targeted 
for November. However, due to both measures requiring a local match, RCCD will be 
unable to leverage funding from either measure. 

One of the foundational principals of an education is learning in state-of-the-art 
facilities with the latest technology and equipment. And, because RCCD is reimagining 
the role of technology in education, the District is exploring the development of an 
Inland Empire Technical Trade Center (IETTC) in partnership with local labor unions, 
workforce agencies, and other community and educational partners. The IETTC is 
conceptualized as a technical training facility focused on student engaged and industry-
standard programs with relevant and paid work opportunities through registered 
pre-apprenticeships, apprenticeships, and other work-based learning options. Early 
resource needs include funding to conduct feasibility studies; convene and organize 
partners and programs; and potentially lease, purchase or renovate space.

As part of the continued development of facilities, RCCD leadership and staff understand 
the stewardship responsibilities: 1) assuring adequate facilities for courses, programs 
and learning support services; 2) facilities are maintained to ensure access, safety, 
security, and a healthy learning and working environment; 3) acquiring, constructing, 
maintaining, and upgrading facilities in a manner that provides effective utilization 
and quality necessary to support and build out programs and services; and 4) assuring 
long-range capital plans to support institutional improvement goals and total cost of 
ownership projections. 

Adequate facilities aren’t the only need for today’s student. Housing is also vital for 
student success. RCCD and the California Community Colleges Chancellor’s Office 
recognize there is a need to provide affordable housing, especially to individuals 
aging out of the foster care system. RCCD is pursuing on- and off-campus affordable 
housing options for students and their families. SB 169 - Higher Education Student 
Housing Grant Program - provided $1 billion for the construction of student housing 
or for the acquisition and renovation of commercial properties into student housing for 
the purpose of providing affordable, low-cost housing options for students enrolled 
in public post-secondary education in the state. Last October 31, RCCD submitted 
three grant applications for planning and feasibility studies for each of its colleges. 
After completing its applications, RCCD came to believe there is a lack of clarity in 
the submittal process, scoring methodology, eligibility criteria, and how it will be fully 
devoted for high-need regions such as the Inland Empire. RCCD believes that SB 169 
language supports districts like RCCD where 80-85% of its students receive financial aid 
annually through Pell Grants or the California Promise Program. However, RCCD believes 
the state needs to consider ongoing necessary funding for operations, maintenance, 
food services, student services, etc. 

And, because RCCD and its colleges want to be environmentally friendly, the District 
is developing a holistic approach to its sustainability and climate action plan. The plan 
seeks to promote climate justice, student success, sustainability equity, and provide a 
road map for the District’s campuses toward energy use reduction/decarbonization, 
water reduction and eco-systems, robust recycling, and a waste reduction program. 
This plan will align with the Board of Governors’ climate action plan. To achieve the 
District’s sustainability and climate action plan in a timely manner, and in the absence 
of local resources, it would be prudent for the State Chancellor’s Office to provide a 
sustainable funding stream that supports program implementation. 
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