
Access to Technology

ACTION
Riverside Community College District supports the Governor’s 2022-23 budget proposal 
of $164.5 million for Integrated Technology at community colleges. RCCD is committed 
to working with the County of Riverside and cities of Corona, Eastvale, Jurupa Valley, 
Moreno Valley, Norco, Riverside and Perris on their broadband expansion plans to ensure 
that community colleges and students can access technology equipment, including high-
speed broadband internet access at home.

• The proposed $164.5 million for Integrated Technology at community colleges 
would ensure appropriate funding for staff training and enhanced delivery of student 
educational services in cybersecurity to protect personal and organizational data and 
infrastructure. An ongoing funding for $350,000/year is needed for cybersecurity 
awareness training subscription for employees and students.

• Ongoing funding is also needed for infrastructure, maintenance, security and upgrades, 
and the continued development of a digital learning and working environment; 
$500,000 one-time structured cabling and vault system survey and project planning; 
with one-time funding of $50 million for structured cabling replacements and vault 
system overhaul. 

• Additional funding is needed for digital training and literacy for staff, faculty 
and students who have limited experience in information and communication 
technologies; with an ongoing $250,000/year for digital citizenship, literacy, and 
application training subscription for employees and students.

• District is also seeking $3 million in one-time monies to migrate telephone system 
to cloud-hosted system, replace phone devices, and develop a multi-phase project 
to upgrade, optimize and expand telecommunications infrastructure. With $250,000 
needed yearly for ongoing subscription and support costs. 

• Ongoing funding will also be needed for information technology infrastructure, 
ensuring reasonable budgets to cover network hardware and refresh projects, 
ongoing software/licensing costs and to provide resources in support of the expansion 
of wireless broadband access to interior and exterior areas within the District; as well 
as $1 million for one-time equipment and professional services. 

ISSUE
Access to broadband internet is a key utility for educational institutions, no different than 
water, waste removal, telephone service and electricity. Maintenance and expansion of 
broadband access is a key to further educational attainment; increase the social mobility 
of its residents in the Inland Empire; and, in turn, accelerate economic growth.

While RCCD is able to provide reliable and readily-available broadband internet access for 
students on our campuses through the CENIC network, the ongoing COVID-19 pandemic 
resulted in an unplanned shift to online instruction and remote learning. As such, the need 
for technology integration further accelerated distance education, and quickly became 
a critical need in higher education. The shift in the modality of instruction exposed the 
fragmented adoption of modern technology and digital capabilities across RCCD. It 
highlighted the limitations, including outdated computer equipment, limited network 
capacity, and even inadequate digital skills. These limitations impeded the District’s 
ability to quickly transition instruction to an online environment and also highlighted the 
struggles for instructors who previously were familiar with online instruction. 

The District’s ongoing funding allocation for necessary IT infrastructure to support wireless/
network and system expansions has been limited. This is due to industry shift to cloud-
hosted and subscription-based models for delivering Infrastructure and/or Software as a 
Service. Traditional funding allocations have primarily been one-time and static, thus only 
sufficient to replace existing end-of-support physical/capital infrastructure. Expansions to 
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modern cloud solutions have been a challenge, which delays attainment of high-quality 
access and delivery of instructional content that is easily scalable and secure in the cloud. 
Investments in technology should not be one-time expense, but sustained with ongoing 
funding mechanisms to support technology that can pivot with today’s ever-changing 
requirements. RCCD needs to transition technology funding allocations from a capital 
expenditure (CAPEX) to an operating expenditure (OPEX) model.

Broadband access across the District is supported by telecommunications infrastructure, 
the physical medium through which internet and network traffic flows. For RCCD, 
this primarily uses fiber optic cabling and copper wiring. The telecommunications 
infrastructure at the RCC campus suffers from technology obsolescence and architectural 
design limitations which impacts the ability to expand network capacity and wireless 
coverage. A substantial financial investment is required to modernize and optimize the 
telecommunications infrastructure for improved delivery of wireless services. MVC and 
NC have the benefit of more modern telecommunications infrastructure but will require 
additional fiber optic cabling to support expansion of network capacity for wireless as the 
colleges grow.

These issues affect students and learning outcomes. In the spring of 2020, a Districtwide 
student survey found that while 72% of respondents used either a laptop or desktop 
to access their classes, 13% reported sometimes/never to having reliable access to the 
internet, 11% reported sometimes/never to having a computer they could use, and 21% 
reported sometimes/never to having access to the needed software. [SOURCE: RCCD 
Student Access to Technology Survey, spring of 2020, questions #5, #6, and #9.] 

Since March of 2020, at the onset of the pandemic, RCCD distributed over 6,300 laptop 
devices so students could continue to engage in their courses.

BACKGROUND
RCCD updated its Technology Plan in 2020. The Technology Plan was driven by the 
educational needs of the colleges and current and future students. The RCCD Technology 
Plan provides a road map for the expansion of technology throughout the District with an 
emphasis on expansion of wireless technologies. In effect, one of the main focal points of 
the plan is to create ubiquitous wireless broadband access for students.
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