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April
Department Chairs and Deans 

COORDINATE to finalize 
Division-level plans

Disciplines assess, 
evaluate, and 

update initiatives/ 
projects.

January 7 , 2022
Resource Requests 

included in 2019/2020 
Financial Planning 

documents

Disciplines / 
Departments begin 

implementation of plan

March 31, 2021
Disciplines / Unit level PRaP

Update Complete and 
entered in Nuventive Improve

December 2021
President’s Review

December 3, 2021
Educational Planning Oversight 
Council Approves / Prioritizes

July, 2021
VP’s to meet to review and 

revise prioritization

October 15, 2021
Joint Leadership Council 

members review 
prioritizations in LC meeting

November 5, 2021
All Council Joint Prioritization 

Meeting

August 23, 2021
VP Plans disseminated to LC’s

May 14, 2021
VP’s PRaP’s DUE

The Program 
Review Committee 
recommends that 
the Division Deans 
conduct division-
wide meetings.

USING CHECKLIST

April 29, 2021
Division PRaP’s DUE

Annual College-wide 
Assessment of Process 
and Prioritized Projects

June 4, 2021
GEMQ provides feedback

September 17, 2021
LC Workshop for Prioritization 

Survey distributed after 
workshop


