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New Enterprise Resource Planning/Student Information System (ERP/SIS)

Background
* Replacement of RCCD’s current ERP/SIS, Ellucian Colleague.

 The Anthology suite of products were selected in the spring
of 2020 with work beginning in fall of 2020 (Student, Human
Resources, Finance, & Customer Relationship Management).

Project Update
* Delays primarily due to functionality gaps in the software.

 RCCD Reached a tentative agreement with the vendor to
update the software with the required functionality by

December of 2023.
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Project Nexus

Project Update

* Re-Kick Off for ProjectNexus was held at the RCC Campus in
February.

* Re-organized the project team.
e Established team leads

* New Communication Plan

* Weekly team lead meetings, updates in key meetings, monthly
newsletter

Fall of the 2024 is the revised “Go-Live” date for the student
system.

* Continuing efforts to stabilize and extend the life our
current ERP system.
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Project Nexus

Project Update (Continued)

e Extract, Transfer, and Load process (ETL)
 ETL 2 was completed in February and March
* Over 60 data issues were resolved during ETL 2
 ETL 3 was completed in early April
* RCCD staff has been working to correct data deltas
* Onsite validation session with Anthology scheduled for May 15 to May 25
* Testing and validation will continue through the summer.
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Questions?



