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2. Associate Faculty expectations include all of the following but are not limited to:

a. Will cooperate and communicate with their department chair or dean, as
appropriate.

b. Will develop and utilize effective pedagogical techniques in order to enhance the
communication of ideas and promote optimal student learning, critical thinking, and
performance skills.

c. Will teach information that reflects current scholarship in their respective field and
is in compliance with the current course outline of record.

d. Will adhere to ethical principles governing interactions with students and
colleagues.

e. Will be prompt and regular in attendance at all class meetings and adhere to
scheduled dismissal times.

f. Will prepare all records and reports accurately and completely within established
deadlines. Reports include but are not limited to census reports, positive attendance,
and grade rosters.

g. Will use their subject matter expertise to cultivate a supportive and inclusive
environment that promotes equitable access and success for a diverse student body.

C. Frequency of Evaluation

1. Every contract faculty member shall be evaluated formally during the first semester
of employment and in the fall semester of each of the following three (3) years.

2. Every regular faculty member shall be evaluated once every three (3) years, usually
in the spring semester.

3. Every associate faculty member shall be evaluated during the first term of hire
(winter and summer included), once each year for the next two (2) years, and at
least once every three (3) years thereafter. However, if an associate faculty member
is assigned a class at a second college in the District within this cycle, that college
shall have the right to evaluate the associate faculty member in the first semester at
that college. The evaluation at the second college shall reset the cycle. When an
associate faculty member teaches at two (2) or more colleges within the District
when the regular evaluation is due, then the department chairs or their designees at
each college should confer to determine which college will perform the evaluation.
Associate faculty reemployment preference is addressed in Article X, Section R.
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1. Full-time faculty expectations include all of the following but are not limited to:

a. Will be thorough in carrying out the assigned duties as outlined in the job 
description, including librarians, counselors, student activities coordinators, and 
athletic coaches.

b. Will be regularly involved in professional development activities in order to 
increase expertise in both subject matter, teaching techniques, or other duties as 
outlined in the job description.

c. Will cooperate with the department chair and colleagues in planning and 
implementing curricular and other educational projects.

d. Will participate in program development, program review, and assessment of 
program and student learning outcomes.

e. Will develop and utilize effective pedagogical techniques in order to enhance the 
communication of ideas and promote optimal student learning, critical thinking, and 
performance skills.

f. Will teach information that reflects current scholarship in their respective field and 
is in compliance with the current course outline of record.

g. Will adhere to ethical principles governing interactions with students and 
colleagues.

h. Will be prompt and regular in attendance at all class meetings and adhere to 
scheduled dismissal times.

i. Will be prompt and regular in attendance at all department, committee, and 
College-wide meetings.

j. Will prepare all records and reports accurately and completely within established 
deadlines. Reports include but are not limited to census reports, positive attendance, 
and grade rosters.

k. Will be involved in the total program of the College to fulfill their institutional 
service (See Article X. O).

l. Will keep scheduled office hours and fulfill obligations as to presence on campus.

m. Will maintain current knowledge of department goals, planning agenda, assessment 
activities, and curriculum development.

n. Will use their subject matter expertise to cultivate a supportive and inclusive 
environment that promotes equitable access and success for a diverse student body.
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available in the District), the Department Chair or designee, and an academic 
administrator, or in the case of faculty coaches, the Athletic Director, who will chair 
the committee. Department Chairs shall appoint the tenured faculty members to the 
committee. At least one tenured faculty member who served on the contract 
member’s initial hiring committee shall be appointed. If a vacancy on the 
committee occurs before the committee has completed its responsibilities, a 
replacement tenured faculty member shall be selected by the Department Chair or, 
if an administrator, by the President or their designee. All tenured faculty have a 
professional obligation to serve on one or more tenure review committees as part of 
their professional responsibilities. They may serve but are not required to serve on 
more than two (2) committees. The contract faculty member undergoing review 
shall be present at all meetings of the review committee. 

 

b. Scope and Process: The scope and process meeting is a crucial component of the 
faculty evaluation that ensures a professional and collegial process while also 
determining the latitude and extent of discussion. All committee members are 
expected to attend the scope and process meeting. During the evaluation process, 
the committee cannot discuss or consider anything not agreed upon by the entire 
committee during the original scope and process meeting. The committee’s primary 
duty is to make a recommendation regarding the contract faculty member’s 
continued service to the District. The committee should assist the contract faculty 
member in meeting and fulfilling the job-responsibility criteria set forth in the job 
announcement under which the contract faculty member was appointed, including 
but not limited to the basic function, duties, and responsibilities. Using the criteria 
in the advertised job announcement, the committee, in consultation with the 
contract faculty member, shall establish:  

 
1) the scope, and process will follow in evaluating the performance and 

professional competencies of the contract faculty member; and  
 
2) the manner by which the contract faculty member can receive assistance during 

the evaluation process.  

The committee chair will send a written record of the scope and process 
determined to all committee members and to the contract faculty member within 
five (5) working days of the committee’s initial meeting. At the request of the 
faculty member undergoing review or member(s) of the tenure and evaluation 
committee, the committee may convene during spring as a follow up to the 
formal review completed during the fall semester. 

 
c. As mandatory components during the faculty evaluation process, the review 

committee’s yearly report shall include written administrative and peer reviews 
based on: 
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4. If an associate faculty member does not have an assignment for a year, upon return 
the evaluation cycle will begin as in the first term of hire and thereafter, following a 
satisfactory evaluation, the three-year cycle will resume. If the break in service in 
the District is more than a year, the associate faculty member shall be evaluated 
consistent with the process for a newly hired associate faculty member. 

 
5. Full-time categorically funded faculty will be evaluated formally during the first 

semester of employment and in the Fall semester of each of the following three (3) 
years. Once these four (4) formal evaluations are completed satisfactorily, full-time 
categorical faculty will be evaluated once every three (3) years thereafter, usually in 
the Spring semester in a manner consistent with the evaluation process for regular 
faculty.  

 
Participation in the evaluation cycle does not obligate the District to rehire or grant 
tenure to faculty who are categorically funded. However, if a full-time categorically 
funded faculty member is hired into a tenure-track position, a maximum of three (3) 
previous full-time categorical evaluations will be credited toward the tenure track 
process as long as there was never a break in service to the District of more than two 
(2) consecutive years, the full-time position constituted at least 75%, of a full-time 
load, and the minimum qualifications for the categorical position(s) were the same 
(or higher level) than the minimum qualifications for the tenure-track position. If a 
full-time categorical faculty member does have a break in service of two (2) 
consecutive years, upon return the evaluation cycle will begin in the first term of hire 
and thereafter, following a satisfactory evaluation, the three (3) year cycle will 
resume.  

 
Full-time categorical faculty evaluations anywhere in the District can be credited 
toward a future tenure-track faculty position in the same manner that tenure-track 
evaluations anywhere in the District can be credited toward the tenure process. 
However, if a full-time categorical faculty member is assigned a categorical position 
at another college at any time within the evaluation cycle, that college shall have the 
right to evaluate the categorical faculty member in the first semester at that college. 
Furthermore, if the District fails to initiate the evaluation process when necessary, 
that will not constitute a break in service or negatively impact the faculty member.  

 

D. Evaluation Procedures 

The three distinct evaluation review processes for contract, regular, and associate faculty 
are outlined below. 

 
1. For Contract Faculty 

 
a. A tenure review and evaluation committee shall be formed and meet during the first 

six (6) weeks of employment. This committee shall serve as a standing committee 
until the contract faculty member is granted tenure or has their contract non-
renewed. The committee shall consist of three (3) tenured faculty in the contract 
faculty member’s discipline (or closely related discipline if tenured faculty are not 




