
Information Technology Subcommittee 
 

Information Technology Subcommittee 
Agenda 09/12/2025 

9:00-11:00 am 

 
Zoom Info:    https://rccd-edu.zoom.us/j/89966350932?pwd=3yCsFIZWEMa5OawivtVjYAFcDrz1bz.1 

Subcommittee Business: 
1. Welcome to members and guests. 
2. Establishment of quorum 
3. Agenda Approval 09/12/2025 

 
Action Items: 

1. Introduction of Kevin Harrison, District Director of TSS  
2. RCCD Technology Plan 2025-2030 

 
Discussion Items: 

1. N/a 
 

Reports/Updates: 
1. ERP/Anthology – (C. Blackmore) 

a. Project status 
b. Timeline 

 
2. RCCD Network & Infrastructure (S. Ma) 

a. Update  
 

3. Cybersecurity Advisory Subcommittee (S. Ma) 
a. Update 

 
4. RCCD Enterprise Application (S. Balingit) 

a. Update 
 

5. RCCD IT Project Management (R. Balingit) 
a. Updates 

 
6. Technology Support Services – (Harrison/Manges/Borden) 

a. Updates 
b. Help Desk Report 

 
7. Campus Technology Groups 

a. MVC Representative 
b. Norco College Representative 
c. RCC Representative 

 

8. Other Items 
Next Meeting 

Date:  October 10, 2025 
Time:  9:00 am 

Location: Via Zoom 


