
Information Technology Subcommittee 
 

Information Technology Subcommittee 
Agenda 11/08/2024 

9:00-11:00 am 
 

Zoom Info:    https://rccd-edu.zoom.us/j/85953903155?pwd=Xhh6bQZvivThfqcRTO8Kk4f2Jvqnr2.1 

Subcommittee Business: 
1. Welcome to members and guests. 
2. Agenda Approval 11/08/2024 
3. Meeting Minutes - 5/10/2024 

 
Discussion Items: 

1. RCCD Data Governance Initiative – (S. Butler) 
2. Retirement Incentive Email – (T. Few or Representative) 

 
Reports/Updates: 

1. ERP/Project Nexus – (C. Blackmore) 
a. Project status 

 
2. RCCD Network & Infrastructure (S. Ma) 

a. Update  
 

3. Cybersecurity Advisory Subcommittee (S. Ma) 
a. Update 
b. CASC Minutes  

 
4. RCCD Enterprise Application (S. Tracy) 

a. Update 
 

5. RCCD IT Project Management (R. Balingit) 
a. Updates 

 
6. Technology Support Services – (Cuz/Manges) 

a. Updates 
b. CI Badge Replacement 

 
7. Campus Technology Groups 

a. MVC Representative 
b. Norco College Representative 
c. RCC Representative 

 
8. Other Items 

 

 

Next Meeting 

Date:  February 14, 2025 
Time:  9:00 am 

Location: Via Zoom 


