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OFFICE OF THE VICE CHANCELLOR   
EDUCATIONAL SERVICES AND STRATEGIC PLANNING 

 

 

Institutional Planning, Effectiveness and Governance Committee 
 

Thursday, October 16, 2025 

Zoom meeting / CAADO 319 

3:00 – 4:00 P.M. 

 

AGENDA 
 

I. Committee Business 
a. Welcome/Introduction – L. Zhai  
b. Review of Committee Charge and Membership – L. Zhai 
c. Elect Faculty Co-Chair – L. Zhai 

 
II. Task Force Subcommittee Reports 

a. College Equity Plans – L. Zhai 
i. Action: Draft MVC Student Equity Plan – J. Kevari/A. Stoll  
ii. Action: Draft NC Student Equity Plan – T. James/K. Jimenez 
iii. Action: Draft RCC Student Equity Plan – K. Woods/L. Newson 
 

b. Information: District-Wide Climate Survey: The RP Group: Community College 
Survey Solutions and Foothill Employee Climate Survey  – H. Ashby 

 
c. Information: Draft RCCD Strategic Plan 2025-2030 for future approval – L. Zhai 

 
III. Other 

a. Schedule next meeting   

https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/IEPG/2025.10.16%20IEPG%20Meeting/IEPG%20Committee%20Charge.pdf?csf=1&web=1&e=RNVgVn
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/IEPG/2025.10.16%20IEPG%20Meeting/IEPG%20Commmittee%20Membership.pdf?csf=1&web=1&e=g3grcj
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/IEPG/2025.10.16%20IEPG%20Meeting/MVC-Student_Equity_Plan_Presentation_2025-10.16.25.pdf?csf=1&web=1&e=Y1xAZu
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/IEPG/2025.10.16%20IEPG%20Meeting/BOT_NC%20SEP_25-28_%20Presentation.pdf?csf=1&web=1&e=Jr3952
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/IEPG/2025.10.16%20IEPG%20Meeting/RCC_DSPC_IPEG.pdf?csf=1&web=1&e=IXDAza
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/IEPG/2025.10.16%20IEPG%20Meeting/District-Wide%20Climate%20Survey.pdf?csf=1&web=1&e=2Main3
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/IEPG/2025.10.16%20IEPG%20Meeting/District_Strategic_Plan_2025-2030%20Draft%20%20v10%20Clean.pdf?csf=1&web=1&e=Zwi1bI

