RC CD RIVERSIDE COMMUNITY
COLLEGE DISTRICT

OFFICE OF THE VICE CHANCELLOR
EDUCATIONAL SERVICES AND STRATEGIC PLANNING

Governance Sub-Committee

Friday, October 24, 2025
Zoom meeting / CAADO 319
1:00 — 2:00 P.M.

AGENDA

.  Committee Business
a. Welcome/Introduction — L. Zhai
b. Review of Committee Charge and Membership — L. Zhai
c. Term of DSPC Committee Members — R. Goldware
d. Another Co-Chair — L. Zhai

[I.  BP 1410 Board Policy and Administrative Procedure — T. Few/K. Dobyns

Ill.  Proposed Updates to Chapter 4 Policies — R. Goldware

IV.  Other
a. Schedule next meeting


https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/Governance%202025-26/01_Governance%20Meeting%2010-24-25/Governance%20Sub%20Committee%20Charge.pdf?csf=1&web=1&e=6jXqew
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/Governance%202025-26/01_Governance%20Meeting%2010-24-25/Governance%20Sub%20Committee%20Membership.pdf?csf=1&web=1&e=ZejEU9
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/Governance%202025-26/01_Governance%20Meeting%2010-24-25/DSPC%20Operational%20Guidelines%20Structure.pdf?csf=1&web=1&e=Ug7uE9
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/Governance%202025-26/01_Governance%20Meeting%2010-24-25/BP%201410%20BOARD%20POLICY%20AND%20ADMINISTRATIVE%20PROCEDURE%20(1410.pdf)%20review%20workflow.pdf?csf=1&web=1&e=SXrVZZ
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/Governance%202025-26/01_Governance%20Meeting%2010-24-25/10.24.25%20Governance%20-%20Chapter%204%20BPs+APs%20FINAL.pdf?csf=1&web=1&e=IRAttT
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