RCCD RIVERSIDE COMMUNITY
COLLEGE DISTRICT
OFFICE OF THE VICE CHANCELLOR
EDUCATIONAL SERVICES AND STRATEGIC PLANNING

District Strategic Planning Council

AGENDA
Friday, November 14, 2025 | 2:00 — 5:00 P.M.
Hybrid Location: In-Person at CAADO-309 & Zoom
Zoom Link | Meeting ID: 881 1438 1930 | Passcode: 123456

I.  Opening Iltems — J. Scott-Coe/L. Zhai
a. Action: Approval of the November 14, 2025, Agenda
b.  Action: Approval of the October 17, 2025, Minutes

1. Committee Business — J. Scott-Coe/L. Zhai

lll.  Task Force/Sub-Committee/Special Reports
a. Institutional Planning, Effectiveness, and Governance Committee — J. Scott-Coe/L. Zhai
i. Action: Draft RCCD Strategic Plan 2025-2030 — E. Bishop/J. Kevari/C. Allingham/J.
Scott-Coe/A. Navas/S. Butler/L. Zhai
ii. Information: District Enrollment Management Committee Meeting Minutes — L. Zhai
iii. Information: District Program Review Sub-Committee Meeting Minutes — L. Zhai

b.  Equity, Social, Economic, and Environmental Justice Committee — T. Few
i. Information: Employee Well-Being Sub-Committee — Annual Open Enrollment
Update — T. Few/E. Cardenas
ii. Information: Employee Well-Being Sub-Committee Meeting Minutes — T. Few
ii. Information: Professional and Organization Development Sub-Committee Meeting
Minutes — T. Few

c. Advancement and Partnerships Committee — R. Goldware
i. Action: Proposed Updates to Chapter 4 Policies — R. Goldware
ii. Information: District Marketing and Communications Committee Meeting Minutes —
R. Goldware
ii. Information: Facilities Naming Sub-Committee Meeting Minutes — R. Goldware
iv. Information: Alternate Resources Sub-Committee Meeting Minutes — R. Goldware

d. Teaching and Learning Committee — L. Zhai
i. Information: District Guided Pathway Sub-Committee Meeting Minutes — L. Zhai
ii. Information: Noncredit Committee Meeting Minutes — L. Zhai

e. Resources Committee — T. Few
i. Information: Human Resources Sub-Committee Meeting Minutes — T. Few

IV.  Other
a. Next Meeting: February 20, 2026


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frccd-edu.zoom.us%2Fj%2F88114381930%3Fpwd%3DZh6hYUFfKW457qhbn003wKHghxLiFn.1&data=05%7C02%7CLijuan.Zhai%40rccd.edu%7C4c629904375e4bcd3ade08dd94d17e3a%7C49669b17fa334ae38ecc3cf116b790e5%7C1%7C0%7C638830349661814992%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=M7dKBZ%2FvAI15wIpkSqBssxpJ%2BILhBczkttJ4S4Qh1%2BM%3D&reserved=0
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/DSPC%20Meeting%20Minutes%2010-17-25.pdf?csf=1&web=1&e=jq46o2
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/DSPC%20Submission%20for%20RCCD%20Strategic%20Plan%202025-2030.pdf?csf=1&web=1&e=uGh79k
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/DSPC%20Submission%20for%20DEMC%20Meeting.pdf?csf=1&web=1&e=JY0Sj5
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/DSPC%20Submission%20for%20District%20Program%20Review%20Meeting.pdf?csf=1&web=1&e=bgEgT1
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/2025%201114%20Information_ESEEJC_EWB_Annual%20Open%20Enrollment%20Update%20wPresentation.pdf?csf=1&web=1&e=vGwH8A
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/2025%201114_Information_ESEEJC_EWB%20w03252025%20and%2010062025%20Minutes.pdf?csf=1&web=1&e=5FHWEH
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/2025%201114_Information_ESEEJC_POD%20w10062025%20Minutes.pdf?csf=1&web=1&e=c38wGD
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/11.14.25%20DSPC%20-%20Chapter%204%20Policies%20FINAL.pdf?csf=1&web=1&e=fANmtY
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/11.14.25%20DSPC%20-%2009.26.25%20DMCC%20Minutes%20FINAL.pdf?csf=1&web=1&e=EEeGJu
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/11.14.25%20DSPC%20-%2004.04.25%20FNC%20Minutes%20FINAL.pdf?csf=1&web=1&e=O4j1id
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/11.14.25%20DSPC%20-%2002.25.25%20ARC%20Minutes%20FINAL.pdf?csf=1&web=1&e=y7RexG
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/DSPC%20Submission%20for%20District%20Guided%20Pathways%20Meeting.pdf?csf=1&web=1&e=V8kDaF
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/DSPC%20Submission%20for%20Noncredit%20Committee%20Meeting.pdf?csf=1&web=1&e=EMlZhF
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/04_DSPC%2011-14-25/2025%201114_Information_RC_HR%20w06042025%20Minutes.pdf?csf=1&web=1&e=EE2C30

