RC CD RIVERSIDE COMMUNITY
COLLEGE DISTRICT

OFFICE OF THE VICE CHANCELLOR
EDUCATIONAL SERVICES AND STRATEGIC PLANNING

District Strategic Planning Council

AGENDA
Friday, September 19, 2025 | 2:00 — 5:00 P.M.
Hybrid Location: In-Person at CAADO-309 & Zoom
Zoom Link | Meeting ID: 881 1438 1930 | Passcode: 123456

I.  Opening Items
a. Approval of the September 19, 2025, Agenda
b.  Approval of the August 29, 2025, Minutes

. Task Force/Sub-Committee/Special Reports

a. Institutional Planning, Effectiveness, and Governance Committee — L. Zhai
i. Action: College Mission, Vision, Value Statements — J. Kevari/T. James/K. Wood
ii. Action: College Strategic Plans 2025-2030 — J. Kevari/T. James/K. Woods
1. Moreno Valley College Strategic Plan 2025-2030
2. Norco College Strategic Plan 2025-2030
3. Riverside College Strategic Plan 2025-2030
iii. Information: District Enrollment Management Committee Meeting Minutes — L. Zhai

b. Resources Committee — A. Brown
i. Information: Measure C Closeout Presentation — A. Brown/H. Agah
ii. Information: Emergency Preparedness & Safety Update — A. Brown/B. Tu
ii. Information: Efficiency and Effectiveness Initiative — T. Few/A. Brown

I1I. Other
a. Next Meeting: October 17, 2025


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frccd-edu.zoom.us%2Fj%2F88114381930%3Fpwd%3DZh6hYUFfKW457qhbn003wKHghxLiFn.1&data=05%7C02%7CLijuan.Zhai%40rccd.edu%7Ccecd420e689b4ea79cc108dd94d162be%7C49669b17fa334ae38ecc3cf116b790e5%7C1%7C0%7C638830349203195358%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VXHrSfCc5WMx4XGPuHhOz2NTGo6qhv2CepEBGQrZPOg%3D&reserved=0
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/2025-26%20DSPC/2025.09.19%20DSPC/DSPC%20Meeting%20Minutes%2008-29-25.pdf?csf=1&web=1&e=qLhg3g
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/2025-26%20DSPC/2025.09.19%20DSPC/College%20Mission%20Vision%20Values%20for%20BOT%20(September%202025).pdf?csf=1&web=1&e=kieGpE
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/2025-26%20DSPC/2025.09.19%20DSPC/District%20%26%20College%20Strategic%20Planning%20for%20BOT%20(September%202025).pdf?csf=1&web=1&e=4RYUmM
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/2025-26%20DSPC/2025.09.19%20DSPC/Moreno%20Valley%20College%20Strategic%20Plan%202025-2030.pdf?csf=1&web=1&e=ivKZNu
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/2025-26%20DSPC/2025.09.19%20DSPC/Norco%20College%20Strategic%20Plan%202025-2030.pdf?csf=1&web=1&e=atzZvF
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/2025-26%20DSPC/2025.09.19%20DSPC/Riverside%20College%20Strategic%20Plan%202025-2030.pdf?csf=1&web=1&e=lysgkP
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/2025-26%20DSPC/2025.09.19%20DSPC/DEMC%20Minutes%2005.15.25.pdf?csf=1&web=1&e=uMWlPO
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/2025-26%20DSPC/2025.09.19%20DSPC/Measure%20C%20Closeout%20Report%20-%20DSPC%20091925.pdf?csf=1&web=1&e=Xsueqr
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/2025-26%20DSPC/2025.09.19%20DSPC/Emergency%20Preparedness%20and%20Safety%20Update_09-19-25%20DSPC.pdf?csf=1&web=1&e=8UAdBu
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/2025-26%20DSPC/2025.09.19%20DSPC/Chancellor%20Cabinet%20Retreat%202024%20Updates%20-%20HRER%20and%20BFS%20-%20DSPC%209-19-25%20FINAL%20Packet.pdf?csf=1&web=1&e=1qSlaj

