OFFICE OF THE VICE CHANCELLOR
EDUCATIONAL SERVICES AND STRATEGIC PLANNING

District Strategic Planning Council
Friday, August 29, 2025
CAADO 309 & Zoom
2:00 - 5:00 pm.

AGENDA

. Opening Items
a. Approval of the August 29, 2025, Agenda
b. Approval of the May 16, 2025, Minutes

Il Committee Business
a. DSPC Subcommittees Memberships update — E. Bishop/J. Scott-Coe
i. DSPC Subcommittee Meeting Cadence (for reference only)

L. Task Force/Sub-Committee/Special Reports

a. Institutional Planning, Effectiveness, and Governance Committee — E. Bishop
Information: Draft Strategic Planning Timeline - L. Zhai
Information: Draft 2025-2030 RCCD Strategic Planning Review — L. Zhai
Action: Administrative Procedures — K. Dobyns

b. Resources Committee — A. Brown
Information: 2025 Clery Act Report - A. Brown/O. Rojas
Action: FY 2025-2026 Budget Adoption Presentation (Action) — A. Brown
Information: FPDC Minutes — A. Hussain

C. Advancement and Partnerships Committee — R. Goldware
Information: DMCC Meeting Minutes - R. Goldware/C. Clarke

IV.  Other
a. Next Meeting: September 19, 2025
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