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OFFICE OF THE VICE CHANCELLOR   

EDUCATIONAL SERVICES AND STRATEGIC PLANNING 
 

District Strategic Planning Council 

 

AGENDA 

Friday, October 17, 2025 | 3:00 – 5:00 P.M. 

Hybrid Location: In-Person at CAADO-309 & Zoom 
Zoom Link | Meeting ID: 881 1438 1930 | Passcode: 123456 

 

  

I. Opening Items – J. Scott-Coe/L. Zhai  
a. Action: Approval of the October 17, 2025, Agenda 
b. Action: Approval of the September 19, 2025, Minutes 

 
II. Committee Business – J. Scott-Coe/L. Zhai 

a. DSPC Subcommittees Memberships Vacancies – W. Isaac 
 
III. Task Force/Sub-Committee/Special Reports 

 
a. Institutional Planning, Effectiveness, and Governance Committee – J. Scott-Coe/L. Zhai 

i. Action: Draft College Student Equity Plan – J. Kevari/A. Stoll/T. James/K. Jimenez/K. 
Woods/L. Newson 

1. Draft MVC Student Equity Plan – J. Kevari/A. Stoll 
2. Draft NC Student Equity Plan  – T. James/K. Jimenez 
3. Draft RCC Student Equity Plan – K. Woods/L. Newson 

ii. Information: District Enrollment Management Committee Meeting Minutes – L. Zhai 
 

b. Resources Committee – A. Brown 
i. Information: Business & Financial Services – Efficiency & Effectiveness Initiatives –

Strategic Plan Initiatives and Operational Efficiencies Update – A. Brown/H. Agah/J. 
Geraghty/M. Griffin/B. Tu  

 
c. Teaching and Learning – L. Zhai 

i. Information: District Guided Pathway Sub-Committee Meeting Minutes – L. Zhai 
ii. Information: Noncredit Committee Meeting Minutes – L. Zhai  

 
d. Advancement and Partnerships Committee – R. Goldware  

i. Information: District Marketing and Communications Committee Meeting Minutes – 
C. Clarke 

 
IV. Other 

a. Next Meeting: November 14, 2025 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frccd-edu.zoom.us%2Fj%2F88114381930%3Fpwd%3DZh6hYUFfKW457qhbn003wKHghxLiFn.1&data=05%7C02%7CLijuan.Zhai%40rccd.edu%7Cff08f760539948ba4f6608de083e8398%7C49669b17fa334ae38ecc3cf116b790e5%7C0%7C0%7C638957261750953629%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LWiD5WImN3hjCPyoV4pyZ2zdzXG%2FJRPhI32XDIqQXv8%3D&reserved=0
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/03_DSPC%2010-17-25/DSPC%20Meeting%20Minutes%202025.09.19.pdf?csf=1&web=1&e=qvUCwB
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/03_DSPC%2010-17-25/DSPC%20Vacancies.pdf?csf=1&web=1&e=ZCM8ud
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/03_DSPC%2010-17-25/Combined_Student_Equity_Plan_Presentation_2025.pdf?csf=1&web=1&e=Bz5G3n
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/03_DSPC%2010-17-25/Student%20Equity%20Plan%20(2025-2028)%20FINAL.pdf?csf=1&web=1&e=MuMZ9C
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/03_DSPC%2010-17-25/2.7%202025-28_Student_Equity_Plan-Draft.pdf?csf=1&web=1&e=fNi0LE
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/03_DSPC%2010-17-25/RCC%202025-2028%20Student%20Equity%20Plan.BOT.pdf?csf=1&web=1&e=Tezy2k
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/03_DSPC%2010-17-25/DSPC%20Submission%20for%20DEMC%20Meeting%20Packet.pdf?csf=1&web=1&e=Os9aEj
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/03_DSPC%2010-17-25/BSF%20DSPC%20Submission%20Form%20-%20TO%20USE.pdf?csf=1&web=1&e=xvstLN
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/03_DSPC%2010-17-25/DSPC%20Submission%20for%20District%20Guided%20Pathway%20Meeting%20Packet.pdf?csf=1&web=1&e=FnvTcn
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/03_DSPC%2010-17-25/DSPC%20Submission%20for%20Noncredit%20Meeting%20Packet.pdf?csf=1&web=1&e=QYu5nJ
https://studentrcc.sharepoint.com/:b:/r/sites/DSPC2/Shared%20Documents/General/DSPC%202025-26/03_DSPC%2010-17-25/10.17.25%20DSPC%20-%20DMCC%20Minutes%20FINAL.pdf?csf=1&web=1&e=7Cy0uT

