OFFICE OF THE CHANCELLOR
District Strategic Planning Council

AGENDA
Thursday, August 30, 2018
RCC Bradshaw Center, Heritage Room
2:00-3:30 p.m.

Committee Business
e Approval of the June 1, 2018 Minutes
e Approval of the August 30, 2018 Agenda

I. Chancellor’s Report — Dr. Isaac

1. Information Items
e Team B - Environmental Scan Update — C. Farrar
e Team C — SWOT Analysis Progress Report — B. Reece
e Team D — Mission/Vision/Values and Strategic Themes — R. Steinback
e Team E — Organizational Structures & Processes — W. Isaac
e District Marketing/Communications and Hiring Procedures — B. Reece

V. Task Force/Sub-Committee/Special Reports
e District Budget Advisory Council (DBAC) — A. Brown
- Meeting Minutes from June 1, 2018
- Meeting Minutes from July 28, 2018
- FY 2018-2019 RCCD Final Budget — Presentation — A. Brown
- AP 6301 Fiscal Management — Cash Equivalent Aid — M. Elwood

V. Reports/Updates
a. Moreno Valley College — Dr. Steinback
b. Norco College — Dr. Reece
c. Riverside City College — Dr. Hendrick

Next meeting:
September 21, 2018
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