
 
 
 

 

 

OFFICE OF THE ASSOCIATE VICE CHANCELLOR  

EDUCATIONAL SERVICES AND INSTITUTIONAL EFFECTIVENESS 

 

District Enrollment Management Committee  

Thursday, September 10, 2026 

Zoom Meeting 

3:00 pm – 5:00 pm 

 
MEETING AGENDA 

 
 

I. Approval of Agenda and Minutes 
a. Approval of September 10, 2026, Agenda 
b. Approval of May 14, 2026, Minutes 

 
II. Course Success by Length of Courses – S. Butler 

 
III. Course Offering by Modality – All 

 
IV. P3 for 2025-26 & FTES 2026-27 Updates – D. Buitron    

 
V. Enrollment Management and Retention Strategies – L. Zhai/S. Drake  

 
VI. Other 

a. Next meeting date: October 8, 2026 
 

VII. Adjournment 
 
   
 

 

https://studentrcc.sharepoint.com/:w:/r/sites/EdServicesInstitutionalEffectiveness/Shared%20Documents/General/Agendas,%20Minutes,%20Meeting%20Notes/DEMC%202026-27/01_DEMC%20Meeting%209-10-26/DEMC%20Meeting%20Agenda%209-10-26.docx?d=w27cead19d566442b845ddf47e280a0e1&csf=1&web=1&e=9Pezro
https://studentrcc.sharepoint.com/:b:/r/sites/EdServicesInstitutionalEffectiveness/Shared%20Documents/General/Agendas,%20Minutes,%20Meeting%20Notes/DEMC%202026-27/01_DEMC%20Meeting%209-10-26/Course%20Length%20Analysis%20Report.pdf?d=w92609c54a7cb458688e09bb60e80a80f&csf=1&web=1&e=8DSs3i
https://studentrcc.sharepoint.com/:b:/r/sites/EdServicesInstitutionalEffectiveness/Shared%20Documents/General/Agendas,%20Minutes,%20Meeting%20Notes/DEMC%202026-27/01_DEMC%20Meeting%209-10-26/Course%20Offering%20by%20Modality.pdf?d=w72e7110398f24dafbea64ed8ca77f3fe&csf=1&web=1&e=i8vRtH
https://studentrcc.sharepoint.com/:b:/r/sites/EdServicesInstitutionalEffectiveness/Shared%20Documents/General/Agendas,%20Minutes,%20Meeting%20Notes/DEMC%202026-27/01_DEMC%20Meeting%209-10-26/DEMC%20FTES%20Update%209_9_26.pdf?d=w8144a42298a24185943fbb80feb0f5df&csf=1&web=1&e=w1qcyJ
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