RC CD RIVERSIDE COMMUNITY
COLLEGE DISTRICT

OFFICE OF THE VICE CHANCELLOR
EDUCATIONAL SERVICES AND STRATEGIC PLANNING

District Enrollment Management Committee
Thursday, September 11, 2025
Zoom Meeting
3:00 pm —5:00 pm

MEETING AGENDA

| Approval of Agenda and Minutes
a. Approval of September 11, 2025 agenda
b. Approval of May 15, 2025 minutes

Il Standardized Accounting — D. Buitron/L. Zhai
IV RCCD Strategic Plan 2025-2030 Plan Draft — L. Zhai
V  Student Balances - J. Geraghty/K. Tarrant/E. Abejar
VI Workgroup Updates

a. SmartPlan — K. Tarrant

b. ERP Update — C. Blackmore

VIl Other
a. Next meeting date: October 9, 2025

VIII  Adjournment

r -l
i i
[ [
i i
[ [
i i
[ _ [
‘ I FTES Update — D. Buitron (P3 report, 2025-26 FTES) ‘
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