
 
 
 

 

 

OFFICE OF THE VICE CHANCELLOR  

EDUCATIONAL SERVICES AND STRATEGIC PLANNING 

 

District Enrollment Management Committee  

Thursday, May 14, 2026 

Zoom Meeting 

3:00 pm – 5:00 pm 

 
MEETING AGENDA 

 
 

I. Approval of Agenda and Minutes 
a. Approval of May 14, 2026, Agenda 
b. Approval of April 9, 2026, Minutes 

 
II. Student Outstanding Debt Workgroup Update – L. Zhai 

 
III. FTES 2025-26 Update – D. Buitron    

 
IV. Enrollment Management and Retention Strategies – L. Zhai/S. Drake  
V. Other 

a. 2026-27 meeting dates:  

• September 10, 2026 

• October 8, 2026 

• November 12, 2026 

• December 10, 2026 

• March 11, 2027 

• April 8, 2027 

• May 13, 2027 
 

VI. Adjournment 
 
   
 

 


