RC CD RIVERSIDE COMMUNITY
COLLEGE DISTRICT

OFFICE OF THE VICE CHANCELLOR
EDUCATIONAL SERVICES AND STRATEGIC PLANNING

District Enrollment Management Committee
Thursday, December 11, 2025
Zoom Meeting
3:00 pm - 5:00 pm

MEETING AGENDA

I.  Approval of Agenda and Minutes
a. Approval of December 11, 2025 agenda
b. Approval of November 13, 2025 minutes

lll.  Impact of SAAM and Efficiency Calculator — D. Buitron
IV. FTES Target for 2026-27 — L. Zhai

V.  Workgroup Updates
a. SmartPlan — K. Tarrant
b. ERP Update — C. Blackmore

VI.  Other
a. Next meeting date: March 12, 2026

VII.  Adjournment
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