—{CCD RIVERSIDE COMMUNITY
I COLLEGE DISTRICT

OFFICE OF THE VICE CHANCELLOR
EDUCATIONAL SERVICES AND STRATEGIC PLANNING

District Enroliment Management Committee
Thursday, December 7, 2023
Zoom Meeting
3:00 pm - 5:00 pm

MEETING AGENDA

| Approval of Agenda and Minutes
a. Approval of December 7, 2023 Agenda
b. Approval of November 9, 2023 Minutes

Il FTES Update and Targets for Special Population, Incarcerated Population,
and CDCP — R. Bajaj

r :
I a. Impact of Changes of Attendance Accounting I
k ol

1| Principles of Enrolilment Management — S. Drake

IV Strategies to Achieve Enrollment/FTES Targets — S. Drake

a. Credit targets
b. Non-credit targets

V  March BOT Presentation on Enrollment Management
VI Meeting on February 29, 2024 — S. Drake
VIl Workgroup Updates
a. EduNav - K. Tarrant
b. ERP Update — C. Blackmore
VIII  Other: Cost of Attendance

IX  Adjournment



