
 
 

RIVERSIDE COMMUNITY COLLEGE DISTRICT 
District Budget Advisory Council Meeting 

Thursday, September 22, 2022 
Zoom Conference Link 

Phone: 1 (669) 444-9171   Meeting ID: 922 4148 9678 
2:00 p.m. - 4:00 p.m. 

 

AGENDA 
 

I. Welcome and Call to Order  

II. Approval of Meeting Minutes 

• June 16, 2022 
• August 26, 2022 
 

III. District Budget Update 

• ECA – Reserve Requirement 
• FY 2022-23 Physical Plant & Instructional Support 

 
IV. Other 

• Unique Program Allocation Update 
• District Office Allocation Methodology 

V. Future Meetings 

• Future Meeting (Zoom) 
Thursday, September 22, 2022 
Friday, October 21, 2022 
Friday, November 18, 2022 
Friday, December 9, 2022 
Friday, January 20, 2023 
Friday, February 24, 2023 
Friday, March 17, 2023 
Friday, April 21, 2023 
Friday, May 19, 2023 
Thursday, June 15, 2023 

https://rccd-edu.zoom.us/j/92241489678?pwd=RndzbjFyam4wdFlvUnA0a2g1Si9YQT09


RIVERSIDE COMMUNITY COLLEGE DISTRICT 
District Budget Advisory Council Meeting 

Thursday, June 16, 2022 
2:00 p.m. – 4:00 p.m. 

MEETING MINUTES 

Members Present 
Aaron S. Brown (District) 
Misty Griffin (District) 
Liz Tatum (Riverside City College) 
Majd Askar (Moreno Valley College) 
Nader Ghopreal (Moreno Valley College) 
Edd Williams (Moreno Valley College) 
Courtney Buchanan (Norco College) 
Paula Barrera (Norco College) 
Virgil Lee (Norco College) 
Gloria Aguilar (Recorder) 

Members Not Present 
Cyndi Gundersen (District) 
Felipe Galicia  (Moreno Valley College) 
Alfred Cardoza (Moreno Valley College) 
Asatar Bair (Riverside City College) 
Elena Santa Cruz (Riverside City College) 
Alfred Cardoza (Moreno Valley College) 
Michael McQuead (Moreno Valley College) 
Mehran Mohtasham (Riverside City College) 
Kristine DiMemmo (Riverside City College) 
Mark Sellick (Riverside City College) 
Jack Harris (Student Trustee) 
Michael Collins (Norco College) 
Esmeralda Abejar (Norco College) 

I. CALLED TO ORDER
A. By Aaron Brown

II. APPROVAL OF MINUTES
A. Meeting minutes deferred to next scheduled meeting due to quorum status.
B. April 21, 2022
C. May 19, 2022
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III. FY 2022-2023 BUDGET UPDATE
A. Brown provided a brief update on the State Budget.

1. The legislature passed the budget on June 15th, however, there were items added and/or
modified from the Governor’s proposal which require further negotiations.

a. Aguilar sent out a copy of the legislature agreement, and description of schools
services which identifies what occurs from this point to the final budget.

b. A substantive agreement is expected by June 30th and further work will occur
over the summer in relation to the details.

c. An example are Trailer bills and Deferred Maintenance, as these will be worked
on during the summer to provide explanations on how to utilize funds.

2. Brown reviewed the Tentative Budget presentation and identified the changes between
the Governor’s Proposal and Legislatures Proposal.

a. Basic Allocation Increase and Basic Funding Increase, now $375 million. The
Legislature $700 million Base Funding Allocation total, and not split between the
two.

b. Discretionary Block Grant, it is a restricted item. The Legislature proposed $550
million to restricted student basic needs, mental health, debt relief, and covid
support.

c. Support for Financial Aid, NextUp, EEO Best Practicies, A2MEND was
decreased to $30 million.

d. Augmenting the Student Success Completion Grants was increased by $200
million, if agreed the new total will be $250 million.

e. Math Engineering Science Achievement (MESA program), EOPS, CARE,
DSPS, and Puente a total of $89 million in additional programmatic funding.

f. When an increase occurs, it is a result of a decrease in another area. In reduction
in deferred maintenance.

g. Implementation of High Skilled Careers Pathway and Teacher Credentialing
Partnership Program both items were rejected by the legislature. Proposal is zero
dollars.

h. Implementation California Health School Menus Pathway Program was
decreased to $10 million dollars.

i. Four additional programs proposed for one time revenues not listed here are: (1)
rapid rehousing, (2) student basic needs, (3) student achievement, and (4) Asian
Americans, Native Hawaiians, Pacific Islanders, Americans, and Rising Scholars
Program a total of $40 million dollars assigned to these programmatic funding
items.

j. Deferred Maintenance and Instructional Equipment, the legislature proposed a
total $732 million.
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i. Legislature will use some of these funds to support individual District 
projects separate from the normal budget proposal. Currently they are able 
to fund 15 projects, and RCCD is a recipient of 2 projects. (1) $200 million 
proposal to continue the Military Articulation Platform at Norco College, 
(2) $33 million dollar proposal for land purchase for the Inland Empire 
Trade Tech Center. 

k. SB169 will receive an additional $2 billion dollars towards the student housing 
project between CS, UC, and CC. The proposal is to add an additional $2 billion 
dollars towards the project. To set up a revolving low interest/zero interest loan 
program with the State Treasurer’s office. 

l. Next Steps includes the dates for approval of tentative budget adoption and final 
budget adoption.  

 
IV. OTHER 

A. Abejar - inquired if the Block Grant will be district wide or split between the colleges. 
Brown responded with it will be district wide, allocated to the district based on actual total 
P2 FTES.  

B. Collins – Emergency Provisions Protection, when we go back to the Hold Harmless is it 
setup for FY 19/20 P1FTES number. Brown responded yes, FTES are calculated on a 3 
year average, 2 of 3 years are based on that, and the 3rd year on the actual for this year, for 
FY 2021-22. Brown stated he reached out to Hilton (Financial Aid Director) to inquiry if 
RCCD has an updated Cost of Attendance, and Hilton said yes. If not updated, it will 
impact RCCD negatively. 

C. Askar – asked for confirmation to understand how the cost of attendance and financial aid 
distribution impacts the student success formula.  

D. Harris – inquired if the 10% loss of enrollment is compared to last year. Brown said, 
between both academic year we have lost close to 20% enrollment. 

E. Askar – shared she wanted to thank the budget department for their endless hours in 
preparing the budget. Brown shared the same sentiment on how hard the BSF personnel 
works. 

F. Abejar – inquired if minutes are available from the last meeting. Brown responded 
minutes from the last meeting, and this meeting will be available at the next meeting.  

   
V. NEXT MEETING 

A. Next meeting scheduled for August 2022. 
 

VI. MEETING ADJOURNED 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
District Budget Advisory Council Meeting 

Friday, August 26, 2022 
10:00 a.m. – 11:30 a.m. 

MEETING MINUTES 

MEMBERS PRESENT 
Aaron S. Brown (District) 
Misty Griffin (District) 
Kristine DiMemmo (Riverside City College) 
Liz Tatum (Riverside City College) 
Mark Sellick (Riverside City College) 
Jennifer Bielman (Riverside City College) 
Majd Askar (Moreno Valley College) 
Nader Ghopreal (Moreno Valley College) 
Edd Williams (Moreno Valley College) 
Michael Collins (Norco College) 
Esmeralda Abejar (Norco College) 
Courtney Buchanan (Norco College) 
Paula Barrera (Norco College) 
Gloria Aguilar (Recorder) 

MEMBERS NOT PRESENT 
Cyndi Gundersen (District) 
Felipe Galicia  (Moreno Valley College) 
Alfred Cardoza (Moreno Valley College) 
Asatar Bair (Riverside City College) 
Alfred Cardoza (Moreno Valley College) 
Jack Harris (Student Trustee) 

I. ALLED TO ORDER
a. By Aaron Brown

II. APROVAL OF MINUTES
a. Once a quorum was achieved, Courtney moved and Majd seconded approval of

the minutes for April 21, 2022.
b. Once a quorum was achieved, Paula moved and Majd seconded approval of the

minutes for May 19, 2022
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III. DISTRICT BUDGET
a. Brown identified the changes from Tentative Budget to Final Budget for FY 2022-23.

1. About 11% of Prop 98 funding is for California Community Colleges. (slide 3)
2. COLA increased to 6.56%, increased $493 million statewide. (slide 4)
b. Restricted Ongoing Revenues had some additions Part-Time Faculty Health

Insurance $200 million, Student Housing Assistance & Basic Needs Centers $20
million, Rising Scholars Network $15 million, Classified Professional Summer
Assistance $10 million, and Asians Americans, Pacific Islander, Native
Hawaiians, Student Achievement $8 million. (slide 5)

c. Restricted One-Time Revenues had some changes, not all proposed items in the
May revise make it to the final budget. Items added to the final budget are Create
Native American Student Support Program $30 million, Establish Hire UP Pilot
Program $30 million. RCCD will receive about $17-18 million. (slide 6)

d. Increases seen in other areas are from Deferred Maintenance, down $86 million.
(slide7)

e. RCCD was awarded $33 million for the Inland Empire Technical Trade Center
for land purchase in Jurupa Valley.

f. Another $2 million awarded for Military Articulation Platform Expansion Norco
College.

g. AB-169 Student Housing, exact amount of funding not available yet, more
information forthcoming. RCCD will submit student housing construction
applications for all three colleges in July 2023. (slide 8)

h. Negative is tied to decline of enrollment due to the COVID-19 pandemic and
discountenance of programs. (slide 10)

i. One more year of protection on FTES under the Emergency Conditions
Allowance. FTES target is 29,117, included COLA, step increases, PERS/STRS
and health insurance increases.  (page 13)

j. Deadline to apply is 09/01/22, RCCD will be applying. The requirements are to
submit audit reports on time, and maintain a reserve of 2-months of operational
expenditures.

k. Currently reserves are maintained at 5% ($16 million). The new requirement is
15% ($24 million) increase in our current reserves.

l. This council will need to discuss what this means, review the budget, establish a
model and present its recommendations to the Board. The goal is to complete this
work and attain Board approval by February 2023.

m. FTES vs. State funding has increased over time. A dip in FTES during the
COVID-19 pandemic. (slide 14)

n. Ongoing Revenue includes an increase to Apportionment, and Apprenticeship
(slide 18)
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o. Ongoing Expenditure increases in Salaries $14 million and Step increases $3
million, PERS/STRS $3.5 million, Health Insurance (Kaiser) 11.3%, Utilities
$800,000, and Election costs $500,000 and a shortfall of -$7.0 million. (slide 19
& 20)

p. Summary of Revenues and Expenditures are reflected in slides 24-25.
q. Challenges and Opportunities include the recovery of the 20% enrollment decline

from COVID-19, Sunsetting of ECA, the possibility of an Economic Recession,
multi-year rate increases for STRS/ERS and the new ERP System
Implementation. (slide 27)

Questions/Comments/Discussion
Sellick inquired the expenditures, the 50% law,
Askar inquired on the Emergency Provision, the FY 23/24 target year, and the
GFO standards – developing a policy.
Abejar inquired on the application date of 09/01/2022, and the ECA deadline of
02/23/2023, and the board approval adopted budget.

IV. PRINT MANAGEMENT SOLUTION
a. Robert presented on the current operations of all copiers/printers/printing services

within the district. Went over the ongoing challenges of repairs, maintenance
agreements, supply challenges, inconsistent brand names, variety of leases,
product life, and cost challenges. Reviewed the plans moving forward for
assessment and finding a cloud base printing solution for the district, leveraging
the districts large buying power to obtain competitive prices and reliable products.

b. The group supports the plan in further assessment and exploring available options.

V. FUTURE MEETINGS
a. Council decided to continue meeting in a Zoom format.
b. A poll for preferred dates and times will be sent to the Council.

VI. MEETING ADJOURNED



















District Budget Advisory Council 
2022-2023 MEETING DATES & TIMES 

Friday, August 26, 2022 
10:00 am to 11:30 am 

Thursday, September 22, 2022 
2:00 pm to 4:00 pm 

Friday, October 21, 2022 
9:00 am to 11:00 am 

Friday, November 18, 2022 
9:00 am to 11:00 am 

Friday, December 9, 2022 
9:00 am to 11:00 am 

Friday, January 20, 2023* 
9:00 am to 11:00 am 

Friday, February 24, 2023 
9:00 am to 11:00 am 

Friday, March 17, 2023 
9:00 am to 11:00 am 

April, April 21, 2023 
9:00 am to 11:00 am 

Friday, May 19, 2023 
9:00 am to 11:00 am 

Thursday, June 15, 2023 
2:00 pm to 4:00 pm 

Meetings to be held via Zoom until further notice. 
*Winter session – Faculty are not on contract.
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