
District Administrative Unit Program Review Process
Information
Program Review 

“Efficiency is doing better what is already being done.  Effectiveness is deciding what to do better.”
 – Peter Drucker

What is District Administrative Unit Program Review?What is District Administrative Unit Program Review?

District Administrative Unit Program Review is a collaborative, goal-setting, assessment process intended to help
examine and improve district services.  The primary goal of the review is to assess the quality of the unit’s
function, services, and support and to develop action plans to sustain and improve the unit’s effectiveness.  This
can be done by addressing the following questions:

What is the unit doing or trying to do?  (mission and function)
How well is the unit performing?  (dialogue, evaluation and assessment)
What is the unit’s vision and plan for being truly outstanding? (budget, action plan and timeline)
What does the unit need to achieve this vision? (resource needs)
How does the unit’s function and services facilitate and support the District’s mission and the work of the
colleges?

The annual review is intended to be relevant and practical, and should result in an action plan and/or clear sense
of direction for the unit’s future and a timeline for completing the required action(s).  All district service areas
(referred to as (district administrative units) participate in an annual assessment (review) of their unit.  The
process provides a way for the members of the unit to engage in dialogue about the unit’s function, service
delivery, accomplishments, future goals, needs, and challenges.  Discussion should include feedback from
surveys, points of contact, or other assessments as well as plans for continued improvement. When completed, the
unit representatives present their unit’s review to the District Program Review Discussion Group. Members of the
group provide input, recommendations, and comments about each unit’s program review.  The unit
representatives frequently use the input from the group to modify their program review document prior to
submitting a finalized version to their area vice chancellor. 

The reviews assist units in evaluating their roles, responsibilities, and functions and in developing goals, action
plans, budget, and timelines for the future. While the review has the important intrinsic purpose of conducting an
honest appraisal of function and services to further the unit’s effectiveness, it also provides a vehicle for units to
request human, facility, and/or technological needs to meet their goals and thus the program review becomes a
part of the overall planning process for the district. This annual program review process is not designed to result
in a comprehensive master plan for the unit.  Rather, it is intended to deliver an annual assessment of services,
functions, and effectiveness as well as an update on current and future goals, action plans, timelines, and resource
needs for improved effectiveness.



RCCD Program Review Process Timeline & Checklist

Time Action

October

Review the District Administrative Program Review (DAPR) Template.  

Schedule a meeting with your unit to discuss the most recent program review.  Conduct an appraisal of the
progress on the year’s goals and planned activities.  Review any input received from assessments/evaluations
conducted by the unit.  
Gather documents including key performance indicators, such as annual operating budget, expenditures,
number of service recipients, survey results, etc., in order to inform the unit’s observations regarding its
activities, accomplishments, needs, etc.
Determine if additional research or assessments are needed to adequately assess the unit’s annual progress
and contact Institutional Research for assistance as needed.
Prepare and/or update the unit’s program review document.
Review the report to ensure that appropriate assessments are included.
Review DAPR draft with area Vice Chancellor/Chief of Staff/designated administrator

November 

Meet with the representatives from other district administrative units to review each annual program review
report.  Determine if there are opportunities for collaboration that will enhance efficiency, effectiveness, and
reduce or manage costs.  Assess DAPRs to ensure alignment with providing support to the colleges.

Submit the DAPR to the unit’s Vice Chancellor/Chief of Staff/designated administrator.

December
- January

The Vice Chancellors/Chief of Staff/designated administrators will each prepare a summary report for the
Chancellor, highlighting accomplishments, assessment results, and identified needs prioritized by unit
The Chancellor meets with the Vice Chancellor, Chief of Staff, designated administrator to review the
summaries of the DAPRs.  
Prioritization of submitted needs, recommended actions and resource allocations will be determined.   

January 
District Program Review needs and recommended allocations/outcomes  are discussed with Chancellor’s
Cabinet

February District Program Review Prioritized Needs Summary is presented to District Strategic Planning Committee 

March 
Chancellor or designee approves identified needs and outcomes of program review process and communicates
approved recommendations and allocations to the Vice Chancellors/Chief of Staff/designated administrators for
implementation, subject to and pending final budget adoption.  



Program Review, Title 5 and ACCJC

TITLE 5, Section 51022(a)  
Within six months of the formation of a community college district, the governing board shall adopt and carry out its
policies for the establishment, modification, or discontinuance of courses or programs.  Such policies shall incorporate
statutory responsibilities regarding vocational or occupational training program review as specified in section 78016 of the
Education Code.  

ACCJC STANDARDS

Standard  1B. Improving Institutional Effectiveness 

The institution demonstrates a conscious effort to produce and support student learning, measures that learning, assesses
how well learning is occurring, and makes changes to improve student learning. The institution also organizes its key
processes and allocates its resources to effectively support student learning. The institution demonstrates its effectiveness by
providing 1) evidence of the achievement of student learning outcomes and 2) evidence of institution and program
performance. The institution uses ongoing and systematic evaluation and planning to refine its key processes and improve
student learning.
 

The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous improvement of
student learning and institutional processes.
The institution sets goals to improve its effectiveness consistent with its stated purposes. The institution articulates
its goals and states the objectives derived from them in measurable terms so that the degree to which they are
achieved can be determined and widely discussed. The institutional members understand these goals and work
collaboratively toward their achievement.
The institution assesses progress toward achieving its stated goals and makes decisions regarding the improvement
of institutional effectiveness in an ongoing and systematic cycle of evaluation, integrated planning, resource
allocation, implementation, and re-evaluation. Evaluation is based on analyses of both quantitative and qualitative
data. 
The institution provides evidence that the planning process is broad-based, offers opportunities for input by
appropriate constituencies, allocates necessary resources, and leads to improvement of institutional effectiveness.
The institution uses documented assessment results to communicate matters of quality assurance to appropriate
constituencies.
The institution assures the effectiveness of its ongoing planning and resource allocation processes by
systematically reviewing and modifying, as appropriate, all parts of the cycle, including institutional and other
research efforts. 
The institution assesses its evaluation mechanisms through a systematic review of their effectiveness in improving
instructional programs, student support services, and library and other learning support services.

EDUCATION CODE, Section 78016
(a) Every vocational or occupational training program offered by a community college district shall be reviewed every two
years by the governing board of the district to ensure that each program, as demonstrated by the California Occupational
Information System, including the State-Local Cooperative Labor Market Information Program established in Section
10533 of the Unemployment Insurance code, or if this program is not available in the labor market area, other available
sources of labor market information, does all of the following:  (1) Meets a documented labor market demand.  (2) Does not
represent unnecessary duplication of other manpower training programs in the area. (3) Is of demonstrated effectiveness as
measured by the employment and completion success of its students.

(b) Any program that does not meet the requirements of subdivision (a) and the standards promulgated by the governing
board shall be terminated within one year.

(c) The review process required by this section shall include the review and comments by the local Private Industry Council
established pursuant to Division 8 (commencing with Section 15000) of the Unemployment Insurance Code, which review
and comments shall occur prior to any decision by the appropriate governing body.


