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Funding N/A

Recommended 
Action

It is recommended that the Board of Trustees approve: (1) participation in the California School 
Cash Reserve Program; (2) Resolution No. 25-12/13 authorizing the borrowing of funds to a 
maximum amount of $25 million for fiscal year 2013-2014; (3) the issuance and sale of 2013-
2014 Tax and Revenue Anticipation Notes; and (4) requesting the Board of Supervisors of the 
County to issue and sell said notes. 

Background Narrative:

 

The District has periodically participated in the Cash Reserve Program sponsored by the California School Boards 
Association Finance Corporation since 1988, most recently in FY 2012-2013. Through the Cash Reserve Program, 
districts issue Tax and Revenue Anticipation Notes (TRAN). A TRAN is a short-term debt instrument used to cover 
cash flow shortages or to create additional reserves in a district’s general fund. In 2012-2013, the program issued 
more than $1.5 billion in notes to more than 200 districts. 

The Program’s underwriter, Piper Jaffray, sells the notes in the financial marketplace as tax-exempt securities. The 
notes have a maturity length of one year. The proceeds of the notes are reinvested in high quality taxable 
investments (AA or AAA rated entities) with a corresponding maturity length. Since both the interest cost and 
reinvestment rates are guaranteed, the District is not exposed to the market risk of interest rate volatility during 
the course of the year. 

The Governor’s proposed FY 2013-2014 budget reduces systemwide apportionment deferrals by $179 million, 
which will result in a reduction of District apportionment deferrals of approximately $3 million. Still, the District 
anticipates that apportionment payments totaling $25 million will be deferred from the months of January through 
June 2014 to July 2014 and another $4 million will be deferred from the months of March 2014 and April 2014 to 
the month of May 2014. 

To protect the District’s cash position for FY 2013-2014, the attached TRAN borrowing resolution is presented for 
the Board’s consideration and action. The resolution establishes the District’s maximum borrowing amount at $25 
million. Adoption of the attached resolution does not obligate the District to issue the maximum borrowing amount 
or to participate in the program. The resolution delegates the authority to participate in the TRAN program to 
District staff as necessary based on refinement of projected cash flow needs as the end of the fiscal year 
approaches. 

Additionally, and similar to FY 2012-2013, the TRAN authorization includes authority to issue multiple series of 
TRANs up to the resolution limit, under one resolution. In FY 2012-2013, the District issued two series of TRANs; 
one for $5.0 million in July 2012 and one for $20.0 million in February 2013. 

Prepared By: Aaron Brown, Vice Chancellor, Business and Financial Services 

Attachments:
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