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Deliverables

_ VALUES, CCCCO BOG Policy
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why

X, Y, Z..are
important
to us

energy, water, carbon
at campus level

how what when
discovering deciding on timeline to
ways to strategies implement
achieve the that work strategies
why
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at district level

who

resources
needed to
lead &
champion
strategies

at district level
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at campus level

at district level

outcomes

reporting
progress on
achievements



Our Project Schedule

2022

Nov.

Dec.

Jan.

Feb.

Mar.

Apr.

May

Jun.

T

TASK 3:

Implementation Phase

Prioritization and Goals

Action Plan and Implementation

Final Plan

Project Complete

May 31, 2023

TASK 4:

I 1
I Recommend I ECMs . Final
I ECMs : Finalized Dashboard Draft Plan Final Plan Approvals
I B
| . -
I Decision I Funding Costing Asset Csiga\rggf Final
] Criteria 1 Analysis Assets Decisions Approvals
I | Plan
|
: I
1 |
1 ' Goal Final
| Baselines | o Action Plan Draft Plan Final Plan @
- | Setting Approvals
I Compus ! College Final
: Updates : ) ) Action Plan Draff Plan Approvals
1 |
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I |
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We are here.



Tracking Our Progress

PHASE 01: PHASE 02: PHASE 03: PHASE 04
VISIONING AND PRIORITIES ACTION PLAN AND FINAL PLAN AND
VALUES AND GOALS IMPLEMENTATION APPROVALS
September - October November - January February - April May - June
v~ Lead Sustainability VALUES v Synthesize the top VALUES v Document long-term vision v" Final presentation
daloperbes for the District and goals adoption and approval
v~ Host listening tours, focus v' Establish priorities and v' Identify short-term, mid- v Establish training needs for
groups-and-openforums discuss goals for short, term and long-term key district personnel
with campus community mid and long-term initiatives to meet district
goals. v' Visualize Monitoring
v~ Benchmark Energy Data v Develop cost models Dashboard of the Plans
for all campuses around goals v" Develop total cost of
ownership cost models for v' Fine tune and update the
v Create Campus Building each goal, including dashboard
Profiles personnel needed

v" Present Draft Of
Deliverables



Integrated Energy Master Plan

- a long-term strategy of achieving significant reductions in energy, water, greenhouse gas emissions.

Data Gaps

Data Points

v' Electricity Bills > Meter Assignments
v Gas Bills » Facility Manager Verification
v' Water Bills

v' Facility Manager Interviews

Discovery

v’ Site Walkthrough




Total Cost of Ownership

Plan for
academic

Initial Cost program
and/or policy

+

Operational Cost

(including human resources
and technology needed)

TCO is a requirement for
Accreditation as well as
Bond Measures

Plan for
deferred
maintenance
with buildings
and
infrastructure

Plan for
building
construction
and
operations for
the expected
life




Riverside City College: Engagement Structure

Council

Report Out

District Sustainability
Committee *

College Reps

p EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENEEEEEEEEEEEEEEN

Other Outreach and
Engagement:

* Open Houses
 RPU
* Wood Streets

Report Out

President’'s Cabinet Report Out
Academic Senare

Educational Planning and Associated
Resources Committee Students
(EPOC)

Teaching and Learmning Strategic Planning RD+AS Leadership Councit I SAS Leadership Council

Leadership Council

Report Out

Report Out

Physical Resource
Committee

Campus
Sustainability
Committee



Riverside City College: Engagement to Date

KICK-OFF WORKSHOP 01 WORKSHOP 02 WORKSHOP 03

KICK-OFF MEETINGS

President’s Cabinet
September 1, 2021

VALUES WORKSHOPS

OPEN HOUSE

Associated Students
September 24, 2021

Open to all Students,
Faculty, and Staff

REPORT BACK AND
BENCHMARKING

EPOC

October 21, 2021 November 8, 2021

President’s Cabinet

Campus Site Visits EPOC, RD+AS, Physical

September 15-16, 2021 Resources Council, NOVEMISET 1175 2071
Campus Sustainability Sustainability
Committee (x2) Committee

October 1, 2021 November 18, 2021

RD+AS*
November 29, 2021

*workshop



WORKSHOP 01: VALUES

ACCESS + MOBILITY
How can your project advocate and celebrate transit-

ariented cesign, connections between transit hubs,
and walkabbe camerunities?

INDOOR ENVIRONMENTAL QUALITY

How can your project suapor user camfart
ard aradustivity?

Community Access
Community Partrerships
Msighborhood Vitality

Trassparency:
Decisica-Muking

COMMUNITY CONNECTOR CULTURE + IDENTITY

How can your project support its surtoundging How can your project celsbeate its history and cultual
cormmunity, build camrmunity partnerships, and contest 1o fevelop & strong sense of place that spesks o
conrect residerts to shared rescurces? the identities of acoupants and surmounding communities?

Consclous Materlal
Sourch

Datarboaization
Materisls

Dusign for Disassembly
Handprinting
Pumass Over Swplus

ENERGY
MATERIALS IMPACT : .

How san changes in energy infrastructure
How do your raterals choices suppoet healthy support your broader mission, reduce costs,
ecology. communities, and soonarmies? and build a healthier plaret?

OUTDOOR ENVIRONMENTAL QUALITY

How can your project’s outdon: spaces restoce ecalogy,
fuild community, and create a strang sense of place?

RESILIENCY

How can your project hels s users and commurity
atapt to and resover from unepected situations?

EQUITABLE DEVELOPMENT

Hew ean your project pramote affordability, provice
soress 10 apparturity, and agvooate for those in need?

PROCUREMENT + OPERATIONS

Haw can procurément, building operations,
and ranagernent practices SUPBOrt your
broader project goals?

HEALTH + WELL-BEING

How can intertional design features aotively promate
users’ emational and physioal wel-being and
eneourage ther b make bealthier ohaices?

WATER

Wihat cornestions to water are impartant 1o your Uses
and neighbaring communities?




WORKSHOP 01: RCC Top VALUES

Riverside City College

TRUST AND TRANSPARENCY IN WASTE, PROCUREMENT AND OPERATIONS

“Hll TRANSPARENCY:
DECISION-MAKING

How can you keep the community
informed of decision-making processes?

HEALTH AND WELL-BEING OCCURS AT ALL
SCALES - HUMAN, CAMPUS, AND COMMUNITY

DECARBONIZATION TAKES COMMUNITY SUPPORT

DECARBONIZATION:
ENERGY

RESILIENCY TO BETTER ADDRESS THE UNKNOWN

IBRERE

WHEN EQUITY IS AT THE CENTER, INLCUSION,
SOCIAL AND CLIMATE JUSTICE ARE POSSIBLE

‘III H EQUITY

How Is your project allocating services, resources,
and d equitable manner,
87

THINK OF WATER AS A SYSTEM AND
RESOURCE - SUPPORT BEST-PRACTICES!

Ties to
‘m"" WATER curriculum
SELF-SUFFICIENCY and events!

How can your project ensure a reliable water

supply regardless of external circumstances

and systems? What is your tolerance for

water systems innovation to achigve water

self-sufficiency?

&




WORKSHOP 01: All Students (RCCD) Top VALUES

Students

EQUITABLE & INCLUSIVE EXPERIENCE FOR ALL ECOSYSTEM AND WATER WASTE REDUCTION TRANSPARENCY AND SAFETY

VATER ¥ HERLTN -
|| b o AR B3 e v M iR
gl g Tt ¥ I - ; s g v o

‘ _lpﬁ =

rImAL
IRDTADAL W 11 T GRS + CENSEIOUS CLEAMING
ol mERnEE a1 +UPKEEP

L =]

COLLECTNE FLACEMAKKG FR
. . SURPLES REGULATORY
i p—— PARTMEASHIFS

ra

DECARBONIZATION TAKES COMMUMNITY SUPPORT

OB A RIS ATRIR
FMERGY




OUR PLANNING FRAMEWORK: Organizing the VALUES (Our Why)

Included

Includes the
creation of
goals and
metrics within
the S-CAP

Would be
included in an
update with a
sustainability
lens / new plan

Planning and
metrics already
exist in other plans

o B
P .
Decarbonization and
Climate Justice

) 4 ——— S

’ e -
B 11 : — %
Health and Eco-systems / Waste / Resiliency
Well-being Water Procurement

Academics Engagement Trust and
Transparency
Community Equity and Social

Partnerships Justice



WORKSHOP 02: Riverside City College — OPEN HOUSE!

RIVERSIDE CITY COLLEGE

SUSTAINABILITY OPEN HOUSE

INTRODUCTION |

/'1 DECARBONIZATION AND CLIMATE JUSTICE

2 | RECYCLING AND WASTE REDUCTION

A

3 | WATER AND ECO-SYSTEMS
A

HEALTH AND WELL-BEING

WELCOME!

SUSTAINABILITY OPEN HOUSE

Gy, e, sk Huksain Agan,
& RCCD Associate Vice Chancellor, Faciliies
Planning & Development

5 Weteome, rom Chip Wess,
W RCC. VP for Business Sarvices o

Froject Schmdue

Doring suaturantiy

[ -

TODAY WE WILL BE ASK YOU TO CHAT WITH US ABOUT
FOUR TOPICS:

Recycling and
Waste Reduction

Water and
Eco-Systems

Health and
Well-being

THESE TOPICS WERE IDENTIFIED AS MOST IMPORTANT BY YOUR PEERS.

WE WILL SWITCH
TOPICS AFTER 15
MINS!

PLANT SOMETHING

REDUCE VEHICLE
EMISSIONS

SWITCHIT OUT

é 15 MINS

WHAT BARRIERS KEEP YOU FROM USING A MORE
SUSTAINABLE COMMUTING OPTION?

More
electrical
vehicle
chargers

Time! The bus

would take nearly

3 times as long
a5 my car

Safety (both in

terms of
infrastructure and
parsonal safety
stangpoing

Lack of public
transpartatian
at the right
hours

Lack of bike
lanes on my
path to
campus

Success from
Jennifer
switching to
an electric
vehicle.

Mot coordinated
schedules with
ather empilayecs

Showers
Facilities
needed for
bikers

Metralink not
available for

local
commute.

bl Fans gz i
s ol vy el ol

eaple it

aisatiies 7 tis 3122

WHAT ARE WAYS THAT YOU AS AN INDIVIDUAL CAN
REDUCE THE AMOUNT OF ENERGY YOU USE?

Buy less stuff

Minimize a/c use
in summer and
heat use in winter

Close exterior

doors to keep

heatand ac in
the building

More solar-
powered
lights etc.?

Mg el v 12 305

T
e o seinad Vi

2
iz 2 Imarning eaco taany.
eerceuni

Atthe €l mary
ey, this Cig o
Reescs rsauile:

Actual have
a plan for
recycling!

Qb T

Recycling and

Waste Reduction
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15 MINS

®

Lmould e coedl, s,

Packaging!!!!

Go paperless
e inour

o oy fad wnen

separately T ey
frash

DESCRIBE HOW YOU FEEL DECARBONIZATION AND
CLIMATE JUSTICE.

Land use to
bring down the
impact of heat
island, even to

the vehicles,

50 you want
solar over the
vehicle parking
areas.

& ProCesses

£ peuaashiy and

erneroment ey -
foze s sy
Hosics Seate o

iralisalual b et
Imanekof ez chatges
——

Food Rescue and
Wasle Reduclion
Ambassador
program through
City of Riverside
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Highlight great
stories like
Brian's ceramic

3bucket —

system

Pay allention lo
drips/leales. brokan
spiinkiersigeysers

Have water fikers
set up at water
fountains and
buildings with

nead

3 bucket clean
up system in
our glaze
room.

broken sprinklers!

Water and
Eco-Systems

. Share what
GRS facilities is
a teaching
experience. . Clelliz)=
: recylced
water @ MVC

Eat lesz mest (s
affer more  more
AllaealE oagic
aplions in cmnpus

Native plants
bring native
pallinators!

cafetaria)
[P
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restorative, 100.

| go to 'green’
areas like by
the gym.
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OTHER IDEAS:

15 MINS

QOutdoor gym
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| jl DECARBONIZATION AND CLIMATE JUSTICE

| RECYCLING AND WASTE REDUCTION

| 3 | WATER AND ECO-SYSTEMS L

HEALTH AND WELL-BEING

WHAT BARRIERS KEEP YOU FROM USING A M
SUSTAINABLE COMMUTING OPTION?

. -
More Safety (both in Lack of bike )
electrical terms of lanes gnmy Mot coordinated
q " schodules with
vehicle infrastructure and path to other employees
cha rgers personal safety campus
standpointy
Time! The bus Lack of put_:lic SUCCCS? fram Showers
would take nearly  transportatian Jdennifer Facilities
3 times as long at the right switching to "
EBmpy & hours an electric needecior
vehicle. bikers

WHAT ARE WAYS THAT YOU AS AN INDIVIDUAL CAN

REDUCE THE AMOUNT OF ENERGY YOU USE?

Buy less stuff

Minimize &/t use
in summer &nd
heat use in winter

arnwd

DESCRIBE HOW YOU FEEL DECAREONIZATION AND

CLIMATE JUSTICE.

Land use to
bring down the
impact of heat
island, even to

the vehicles,

S0 you want
solar aver the
vehicle parking
areas,

Close exterior

doors to keep

heat and ac in
the building

More solar-
powered
lights etc.?
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broken sprinklerss
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Drought-
tolerant
plants,
succulents

MNative plants
bring native
pollinators!
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What is next for us?

Board Check in Prioritization and Goals Action Plan and Implementation

UPCOMING MEETINGS TASKS TASKS
DSPC Finalizing College Profiles Action Planning
December 10, 2021 Who, What, How

Establishing Benchmarking
CHANCELLOR’S CABINET and Setting our Baselines Monitoring
December 20, 2021

Setting Goals - short-term Dashboard Develobment
BOARD COMMITTEE and long-term (IEMP and 1CO)
January 4, 2022 Where, When

First Read - April 2022
PLUS... FPDC and DBAC Dashboard Development

(IEMP and TCO)



THANK YOU!
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