Meeting Minutes SDLR Group

Architecture Engineering Planning Interiors

Meeting Date | 09.23.2021
1650 Spruce Street, Suite 300
To | Hussain Agah, Mehran Mohtasham, Myra Nava Riverside, CA 92507

From | DLR Group
Location | via ZOOM
Project | RCCD: Sustainability and Climate Action Plan
Project No. | N/A

Attendees | Linsey Graft, Lindsey Perez, Shona O'Dea, Prem Sundharam, Chris Flynn,
Hussain Agah, Majd Askar, Mahdi Afkhamiaghda, Isheanesu Tendayi, Mehran
Mohtasham, Michael Collins, Courtney Buchanan, Christopher Lawrence,
Esmeralda Abejar, Mike Angeles, Ana Molina, Steven Marshall, Alex Zadeh,
Teresa Friedrich.

Purpose | Norco Resource Council VALUES Session

Agenda:

Welcome: Introduction of the project (10 min)

Activity: Prioritize your VALUES (60 mins)

Breakout: Prioritize VALUES themes (50 min)
e What does each group value?
« What themes matter most?

Regroup: Share out and Reflections (10 min)
e VALUES SHARE: 4 min
e REFLECTIONS: 6 min
o What did you hear that surprised you, excited you, made you think?
e Now that you've heard everyone else, did you have any thoughts?

Link to Mural for Activity for Viewing only:
https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1632261792237/dec26a4d12bf0b2e19f5dc3d323907c
0e88587d2?2sender =Iperez9220

Minutes:


https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1632261792237/dec26a4d12bf0b2e19f5dc3d323907c0e88587d2?sender=lperez9220
https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1632261792237/dec26a4d12bf0b2e19f5dc3d323907c0e88587d2?sender=lperez9220

Welcome (See attached slides, 1-10)
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o All meetings will be recorded, and minutes posted for anyone unable to attend sessions.

o DLR Group provided a brief overview the Integrated Planning Process, how the deliverables of this
project will speak to other plans such as the District Strategic Plan, College’s Strategic Plan, etc.

o DLR Group described the deliverables of this project and denoted this process will have a lot of

terminology we will review.

o DLR Group introduced stamp features of Zoom to allow attendees to participate and engage in the

VALUES activity.

Activity (See Notes from each breakout group)

o Attendees were divided into three groups and sent out into breakout rooms to learn more about the
VALUES topics and prioritize which VALUES is where the District Sustainability Committee believes
the district priorities around Sustainability and Climate Action should be invested.

Group 1

o STEP 1: Group 1 reviewed all 12 VALUES topics and stamped a heart of a card resonated with them
and a question mark if they wanted more information. Group 1 drew many connections between the

cards.

As we use public dollars
to bulld out our campus —
- reporting sustalnabllity
metrics out. This is
something we can be
proud of our reporting

Good & Supplies -
nothing goes to
waste (technology,
furniture, etc). What is
the end of life of
these good mean?

How we handle
waste or
prevent waste
for future
generations?
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W VALUES

STEP TWO: DISCUSS Using the cards that resonated with the group in this step we will spend time
prioritizing. Now imagine you were investing budget in 6 goals that would connect Sustainability to User

Experience. Which VALUE would have the most impact for your investment?
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STEP 2: Group 1 discussed the cards that resonated the most with the group.
Group 1 spent time connecting many of the cards into boarder themes including Holistic Procurement,

Outdoor Environment, Renewable Energy and Decarbonization, Resiliency and Emergency Planning, and
Equity and Inclusion.

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433



TOP 6 CARDS
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CLOSING
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How is your project allocating services, resources,
and opportunities in a just and equitable manner,
and prioritizing marginalized groups?

equity and
inclusion

How does your project look beyond its base program
to provide opportunities for groups that may be
marginalized? How can it create a sense of belonging
for individuals of all backgrounds and identities?
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Group 2
o STEP 1: Group 2 reviewed all 12 VALUES topics and stamped a heart of a card resonated with them
and a question mark if they wanted more information. Please review the mural link for a clearer view
of this group’s initial reactions. They spent time drawing connections between the cards as part of
their discussion.

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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TEP TWO: DISCUSS Using the cards that resonated with the group in this step we will spend time
rioritizing. Now imagine you were investiri = = dget in 6 goals that would connect Sustainability to User
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e STEP 2: Group 2 discussed their top VALUES: Group 2 has a robust conversation on many of the card topics,
creating their own themes like Group 1. Welcoming Campus Experience, Carbon Reduction, Community
Relationship Replenishment, Classroom Comfort and Safety, Biological Sustainability

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433



Proportional
usage of space
to students vs

|||||||I everyone else

HomPuRTm eSSt a fair-ant
just saciety in which individuals receive
equal economic, political, and social rights
and opportunities?

||I|||- EQUITY

TOP 6 CARDS

Dedication of
outdoor vs
indoor
spaces

Welcoming
environment for
the colleges

| incusion

How does your project look beyond it

to provide opportunities for groups that may be
marginalized? How can it create @ sense of belonging
for individuals of all backgrounds and identities?

INDIVIDUAL
FULFILLMENT

How can your project support the ability of
individuals to grow and achieve social, intellectual,
and emotional fulfiliment? How can your project
help its users develop skills that advance broader
project goals?

How is your project allocating services, resources,
and opportunities in a just and equitable manner,

and prioritizing marginalized groups?

while welcoming in new perspectives?
different cultures of the

ofo
.
representing the
college, but its not
necessarily reflected in
Q the spaces and built
« architecture
« .

COMMUNITY
PARTNERSHIPE

How can your project connect wit
arganizations, governments, busir
and thought leaders to exchange i
and services for mutual benefit?

@

relationship
with city of
Norco - a way
to rebuild
relationship?

ECONOMIC DEVELOPMENT
PROGRAMMING

What programs and initiatives within your

project can build economic and social

vitality in the surrounding community?

Taking
responsibility -
power from a

wind farm

NIMBYs

How will me
using
renewable
energy effect
others

L

I - NOURISHMENT
How does your project promote healthy o0
chaices and ealing habits? How do your
rement polcies impact healiny eating
and sustainable foad sourcing:

they don't
know we
are here

Food and
computer
investments
in the
community

Transforming
relationships by
improving
community
partnerships

UNITY
ENCY

d features can your project
iuviue w e saiyel community it serves
ring and after an unexpected event?

Pandemic and
the college
didnt act as a
resilient place
agent

partnerships =
transparency,

vitality

THERMAL
COMFORT

Unable to
support the
city of
NorCo

BB PRERSPORTATION

How can your project reduce
transportation-related emissions and
transition away from fossil fuels?

emissions from

purchasec
energy

ol

No charging

stations for
electric d
vehicles

-

blocker here
asweareso |
spread out

R si0phiia

charging

stations students
arent from
the
community
evervthing Reduce Heat
Decbanization Island Effect

reglona'lh ::fects of on campus

Charging
for
students

DECARBONIZATION:

| ENerey

Where is your project sourcing its energy
from? How can your project replace fossil
fuels with low to no-carbon energy sources?

Ny
\
\\\
N

Ty
m

How can natural infrastructure become a

CLOSING
15 MINS

What environmental factors impact thermal comfort?
How can thermal imbalance due to changes in the
thermal environment be reduced?

visual and
acoustic is
important in
the
classroom
Virus issues

and air
systems

/ISUAL
3OMFORT

% he appropriate quantity and
quality of light required 10 perform
the primary activities in the facility?

1IZATION: SOCIAL

JUSTICE
e can your project manifest a far and
Justsocety in which incivduals eceive
ual economic, poiical, and socil fghts
and opportunities?

DESIGN FOR
DISASSEMBLY

THERMAL
COMFORT
vt enormentalactors impact ol comto?
o can hrmat imbalance e 1o Shange i e
et eveenant e reduondt

. NOURISHMENT

‘ow oes your project promote healhy food
cloices and eating habits? How do your
procurement ooles Impact healiy esiing

cing ts enere
“trepiace fossil
nenergy sources?

Hon can we think and design beyond a buildin
IFespan (o create »cycle of materel rcovery.
valie retention, and meaningful euse?

2nd sustainable food sourcing;

m ) : , A /’*
- | | . L

<, =

tow can outdoor public space
promole corneriecress,
e expression, an e pride?

PUBLIC
SPACE

. Communiy,

How can your project incorporate patterns and influences
from nature into the design of the built enviornment?
What natural experiences do user groups value and how
can it support occupant health and performance?

Curated [1om ihe collect e culure! Wich areas should
belong o ndrcuals or smal groups, adding contol 0

contex: and expression of dentty?

Using natural
surroudnigs for
biophilia and
campus connection
along with history of
place

CONSCIOUS CLEANING
+UPKEEP

Wnat aspects and progrars nyour project
can minimize leaning, maintenance, and pest

RISK ADAPTION
+MITIGATION

i can we proactvely dentiy and
miligale the ks that could prevent

hat maivain hurman and eoclogioa heafin? funciions ofyour facilty?

LAND .

USE BIOPHILIA
How could dferent combiratons of acihiies Fow can your project incorparate patteras and rfluences.
and uses on your st affect the enironment fram niature nfo he design of the buil envarrment?
‘and human heall? How do adjacent land uses Ve natural Sxperences do e orouns vALe ane 1o
affectyour sies ntended uscs? an i suppart occupant health and performance?

B 25525 e [ 2Rzoss over

onal design
9y needs of
peormance?

ACTIVE
SPACES
Wihat aspects of your projet can
oromote heslth n i ness related
Setiies and mavement

ST ECONOMIC DEVELOPMENT HII‘
N PROGRAMMING

mize peak What progrars and iniatives wtin your

2cca operational projectcan buld economic and sacial

il systems? talty i the surounding cammunty?

IHII HANDPRINTING

Hon does a materal mpact peogie,
communities, and ecosystems aiong
the supply chain?

IR E85io0v

How can a site’s selection and design egenerate
ecosystem health,con

bicdersity, ard protect nohurr:
ensure a more resilent cormuniy?

et habtals, promote
an species to

ECOSYSTEM
SERVICES

How can naturalnfrastreture become a
fesource to millate foading, fler paltants,
mitgate the

el sland effect, end mprove.

mentaland pysical welbeing?

Peak Domand Reduction

H”m INDIVIDUAL
FULFILLMENT
How can your projectsuppor the abilty of
Indviduals 1o grow and achieve social, intelectual,
and emational Tulfliment? How can your project
help 5 users develop skl that advance broader
projec goals?

L

How can materal selection reduce embadied

How can your project migate the
effects of cimate change lo ensure that
o single com

s unjusty affected by tre project’s
envionmentl burdens o benelits

COMFORT
Hlm: ACOUSTIC
Winat acoustica dstactions need ta

be contraled 0 1w Goncentraton
on the primary acieies in he facity?

carbon and operationalcaroon consumption
o mifigate global warming?

mﬂx\?
e, ey
Ao

Nopd”

Fow is your project alocating serviees, resources,
i opportunilies n a st and equitable ranner,
nd pricnizing marg nalized groups

Hou can the outccar landscage help
sequester carbon snd improve your
SitE ourdoor envronmen

EMOTIONAL

Hlm TRANSPARENCY:
RESILIENCY

BUILDING PERFORMANCE

safely, rfuge, snd emotonal support 10 help
occupans adap o svessful stuations?

ransparent and communicated 1o sers?

1 wnsre

nd programs in
th facily can promote recyciing.
peycling, and waste recucton?

1B 85eeses

ot measures and features can your roject

\¥ing anafte an unepected event?

‘ . ECONOMIC
RESILIENCY

Homcen your projectceste s suzpenive

OPERATIONAL
OPTIMIZATION

How can bulcing systems inteligently connect
cations,ond

EMERGENCY
PLANNING

How can we define  clear plan of action
forGperating your bulding 7 e during &
ot term o long term hazard event?

NI BRRrNERS s

How can your project ake advantage of ocal
programs and incer
Sustainasie infrastructure and resources?

%,

y
&2
SN

¥

\
-

2
"y

S
L

H‘

2
/////////r

resource to mitigate flooding, filter pollutants,
mitigate the heat island effect, and improve
mental and physical well-being?

iy,
Mg,
iy, &

Irregular
rainfall issues
and flood
mitigation

. (STORM) WATER
MANAGEMENT

What is the long term
water need for the
facility in quantity
and quality? How can
needs be reduced and
quality maintained
through ot the life of
the facility?

60
60
)

Hll‘ WATER
SELF-SUFFICIENCY

o piatve ol
o

foes yourproject connect o s locatior's

e
an i celebrale the culuralrealionships peoale
have ih waler?

POTABLE

HII (STORM) WATER
MANAGEMENT
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Session Conclusion:
- DLR Group will share out more about all the other VALUES sessions the next time we meet. We will
uncover what is rising to the time so we can start to discuss goal setting around your VALUES.

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433



2021

SUSTAINABILITY
AND CLIMATE
ACTION PLAN




Your Team

Prem Sundhqrqm
Total Cost of Ownership

Leader

* S

Lindsey Perez
Sustainability and Climate
Action Plan Leader

Leigh Anne Jones
Principal in Charge
o;.u. .

Linsey Graff Shona O’'Dea
Engagement/STARS Integrated Energy
Leader Master Plan Leader

Chris Lawrence
Project Manager



Integrated Planning Approach

——————
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CONNECTING TO OTHER PLANS:

* District Strategic Plan
¢ College’s Strategic Plan
* College’s Educational Master Plan

¢ College’s Facilities Master Plan

e District Five-year Capital Construction Plan
* College’s Operational and Maintenance Plan
e Fiscal Plan

* Solar Planning Initiative

~
~
Sso Pt
-~ -
S -
i ——
i



Project Schedule

bl
! 2021 1 2022 > Project Complete
I ! May 31, 2023
I I
Jun. Jul. Aug. 1 Sep. : Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.
|
l ey
TASKS TASK 1: I TASK: TASK 3: i TASK 4:
Project Initiation : Research and Analysis Implementation Phase ! Verification and Monitoring
SCAP Project Initiation VALUES and Vision Prioritization and Goals Action Plan and Implementation Final Plan
|
I Campus .
IEMP 1 Building : Energfy Recommend .ECIMS Dashboard Draft Plan Final Plan Final |
I Profiles - Audits ECMs Finalized Approvals
']
| |
1 . 1 . - . . Comprehe- )
Identify 1 Classify Decision Funding Costing Asset : Final
TCO | o b - sive Asset
I Assets | Assets Criteria Analysis Assefs Decisions Plan Approvals
1 1
- I
STARS I |
I 1
Committee Kick-Off 1 1 Listening / R Goal . . Final
Workshop Meeting I VALUES : Deep-Dives Prioritization setting Action Plan Draft Plan Final Plan Approvals
1
Campus President's || i Open Campus ) ) College Final
Work Kick-off 1 VALUES : Houses Priorities Action Plan Draft Plan Approvals
Deliverable : |
Due | !

We are here.




Sustainability Commitiee Members

Hussain Agah - Associate Vice Chancellor
Mehran Mohtasham - Director of Capital
Planning

Bart Doering - Facilities Development Director
Marisa Yeager - Director, Government Relations
Myra Nava - Classified Representative

Moreno Valley College

Fabian Biancardi — Professor, Academic Senate
Kemari Wofford — Student Representative,
College Students Association

Majd Askar - Interim Vice President, Business
Services

Ron Kirkpatrick - Director, Facilities M&O
Pending — Classified Representatives

Norco College

Maxwell Murphey - Associate Faculty, Academic Senate
Isaac Nunez - Student Representative, College Students
Association

Michael Collins - Vice President, Business Services, Business
Services Office

Steven Marshall - Director, Facilities M&O

Andy Aldasoro - Classified Representative

Riverside City College

Garth Schultz — Associate Professor, Faculty Association

Tonya Huff — Assistant Professor, Academic Senate

Jordyn Villanueva - Student Representative, College Students
Association

Albert Jaramillo — Student Representative, College Students
Association (Alternate)

Chip West - Vice President, Business Services, Business Services
Office

Robert Beebe - Interim Director, Facilities M&O

Peter Lomas - Classified Representative



Connections

_ VALUES, CCCCO BOG Policy

<

why

X, Y, L. are
important
to us

energy, water, carbon
at campus level

how what when
discovering deciding on timeline to
ways to strategies implement
achieve the that work strategies
why

2+

v

at district level

who

resources
needed to
lead &
champion
strategies

at district level

\ 4

at campus level

at district level

outcomes

reporting
progress on
achievements



environmental,
social and financial
sustainability




Defining Sustainability

Planning & Sustainability TIERS
Qur choices have an ECOLOGICAL
HEALTH

impact at all scales.

Our choices impact all COMMUNITY
categories el

HUMAN

Environment is everything
HEALTH

around us including us
while the ecology describes
how all those work.

Ecology looks at the RESOURCE |
interaction between CONSERVATION
everything.

-

Building ;leighborhood Regional
SCALES




User Experience + Performance

,‘.. ‘..“’
C IRV 2 2

Design Solution

OPERATIONS

INFRASTRUCTURE

- =g

¢ User experience

v i

Holistic design thinking maximizes opportunities for optimal design impact
on people, operations, and infrastructure.




Comprehensive Sustainability Language

ACCESS + MOBILITY

How can your project advocate and celebrate transit-
oriented design, connections between transit hubds,
and walkabie communities?

INDOOR ENVIRONMENTAL QUALITY

How can your project support user comfoert
and productivity?

COMMUNITY CONNECTOR

How can your project support its surreunding

Community Access
Communhty Pastnerships
Meighbarhood Vitality

ranaperency:
Decision-Making

CULTURE + IDENTITY

How can your project celebrate its history and cultural
context 1o cevelop a strong sense of place that speaks to

¥
connect resicents to shared rescurces?

. build par ps, and
the identities of cccupants and surrounding communities?

Consclous Matarial
Sowdng

Decarbonization:
Materisis

ENERGY

How can changes in epergy infrastructure
Support your broader mission, reduce costs,
and build 8 healthier planet?

MATERIALS IMPACT

How do your matesials choices support healthy
ecology. communities, and economies?

OUTDOOR ENVIRONMENTAL QUALITY

How can your project’s outdoor spaces restore ecology,
buile community, and create a strong sense of place?

RESILIENCY

How can your aroject help ts users and community
acapt 1o and recover from unexpected situations?

EQUITABLE DEVELOPMENT

How can your greject promote affordability, provide
Becess 10 cpportunity, anc advocate for those in need?

PROCUREMENT + OPERATIONS

How can procurement, builéing operations,
and management practices support your
broader project goals?

HEALTH + WELL-BEING

How can intentionsl design features sctively promote
users’ emational and physical wes-being and
encourage them to make beaithier choices?

WATER

What connections 10 water are impertant 1o your users
and neighboring communities?




