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Our Project Schedule

2022
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TASK 3:

Implementation Phase

Prioritization and Goals

Action Plan and Implementation

Final Plan

Project Complete

May 31, 2023
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We are here.



Tracking Our Progress

PHASE 01: PHASE 02: PHASE 03: PHASE 04
VISIONING AND PRIORITIES ACTION PLAN AND FINAL PLAN AND
VALUES AND GOALS IMPLEMENTATION APPROVALS
September - October November - January February - April May - June
v~ Lead Sustainability VALUES v Synthesize the top VALUES v Document long-term vision v" Final presentation
daloperbes for the District and goals adoption and approval
v~ Host listening tours, focus v' Establish priorities and v' Identify short-term, mid- v Establish training needs for
groups-and-openforums discuss goals for short, term and long-term key district personnel
with campus community mid and long-term initiatives to meet district
goals. v' Visualize Monitoring
v~ Benchmark Energy Data v Develop cost models Dashboard of the Plans
for all campuses around goals v" Develop total cost of
ownership cost models for v' Fine tune and update the
v Create Campus Building each goal, including dashboard
Profiles personnel needed

v" Present Draft Of
Deliverables



Integrated Energy Master Plan

- a long-term strategy of achieving significant reductions in energy, water, greenhouse gas emissions.

Data Gaps

Data Points

v' Electricity Bills > Meter Assignments
v Gas Bills » Facility Manager Verification
v' Water Bills

v' Facility Manager Interviews

Discovery

v’ Site Walkthrough




Total Cost of Ownership

Plan for
academic

Initial Cost program
and/or policy

+

Operational Cost

(including human resources
and technology needed)

TCO is a requirement for
Accreditation as well as
Bond Measures

Plan for
deferred
maintenance
with buildings
and
infrastructure

Plan for
building
construction
and
operations for
the expected
life




Norco College: Engagement Structure oG

Engagement:

» President’s Advisory Board
* Open Houses

District
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Future Task
Force




Norco College: Engagement to Date

KICK-OFF WORKSHOP 01 WORKSHOP 02 WORKSHOP 03

KICK-OFF MEETINGS VALUES WORKSHOPS OPEN HOUSE REPORT BACK AND
BENCHMARKING

President’s Cabinet Associated Students Open to all Students,
September 1, 2021 September 27, 2021 Faculty, and Staff Resources Council
October 7, 2021 November 18, 2021
President’ binet
Campus Site Visits Resources Council Dreeéle;%;r?qzégﬁe
September 14, 2021 September 23, 2021 '

College Council
December 8, 2021

Sustainability Task
Force*
November 30, 2021

* 60-min workshop



WORKSHOP 01: VALUES

ACCESS + MOBILITY
How can your project advocate and celebrate transit-

ariented cesign, connections between transit hubs,
and walkabbe camerunities?

INDOOR ENVIRONMENTAL QUALITY

How can your project suapor user camfart
ard aradustivity?

Community Access
Community Partrerships
Msighborhood Vitality

Trassparency:
Decisica-Muking

COMMUNITY CONNECTOR CULTURE + IDENTITY

How can your project support its surtoundging How can your project celsbeate its history and cultual
cormmunity, build camrmunity partnerships, and contest 1o fevelop & strong sense of place that spesks o
conrect residerts to shared rescurces? the identities of acoupants and surmounding communities?

Consclous Materlal
Sourch

Datarboaization
Materisls

Dusign for Disassembly
Handprinting
Pumass Over Swplus

ENERGY
MATERIALS IMPACT : .

How san changes in energy infrastructure
How do your raterals choices suppoet healthy support your broader mission, reduce costs,
ecology. communities, and soonarmies? and build a healthier plaret?

OUTDOOR ENVIRONMENTAL QUALITY

How can your project’s outdon: spaces restoce ecalogy,
fuild community, and create a strang sense of place?

RESILIENCY

How can your project hels s users and commurity
atapt to and resover from unepected situations?

EQUITABLE DEVELOPMENT

Hew ean your project pramote affordability, provice
soress 10 apparturity, and agvooate for those in need?

PROCUREMENT + OPERATIONS

Haw can procurément, building operations,
and ranagernent practices SUPBOrt your
broader project goals?

HEALTH + WELL-BEING

How can intertional design features aotively promate
users’ emational and physioal wel-being and
eneourage ther b make bealthier ohaices?

WATER

Wihat cornestions to water are impartant 1o your Uses
and neighbaring communities?




WORKSHOP 01: NC Top VALUES

Norco College

DECARBONIZATION (LEADS TO BOLSTER
CLIMATE JUSTICE) COMMUNITY

PARTNERSHIPS

‘IH" COMMUNITY

PARTNERSHIPS UILDING PERFORMANCE

cts of buiiding performance can be
o

I IRANsPARENCY:
”
i

\ Hew ean your project connect with local
i ] arganizalions, governments, businesses,
and thaught leaders 1o exchange ideas
and services for mutual benefit?

!
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D o :

|1/ 2EgpgenzaTIoN: 1 B amegrzamion:

SEGUESTRATION TRANSPORTATION

HEALTH AND WELLBEING

i Ty EQUITABLE & INCLUSIVE
“lqualTy e EXPERIENCE FOR ALL

cecupants breath? How can
pollution be avoided or treated?
= | ‘!mnwmun

i
b
g
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ness-related

& o

ECOSYSTEM SERVICES

HH” "= ECOSYSTEM
ui}
==l SERVICES
How can natural infrastructure become a
resource to mitigate flooding, filter pollutants,
mitigate the heat island effect, and improve
mental and physical well-being?

\
i,
S

RESILIENCY

©
&

.

R




OUR PLANNING FRAMEWORK: Organizing the VALUES (Our Why)

Included

Includes the
creation of
goals and
metrics within
the S-CAP

Would be
included in an
update with a
sustainability
lens / new plan

Planning and
metrics already
exist in other plans

K (&
P "‘..I
Decarbonization and
Climate Justice

) 4 ——— S

’ e -
B 11 : — %
Health and Eco-systems / Waste / Resiliency
Well-being Water Procurement

Academics Engagement Trust and
Transparency
Community Equity and Social

Partnerships Justice



WORKSHOP 02: Norco College — OPEN HOUSE!

HORCO COLLEGE

TAINABILITY OPEN HOUSE

SOnA

1 | DECARBONIZATION AND CLIMATE JUSTICE

é 15 MINS

SUSTAINABILITY OPEN HOUSE

Wielcome, from Hussain Agah,

RCCD Asseclate Viee Chancelior, Faclities Planning & Development WHAT DO YOU THINK NORCO COLLEGE'S LARGEST

ENERGY USE IS7

'E: gi WHAT BARRIERS KEEF YOU FROM USING A MORE

SUSTAINABLE COMMUTING OPTION?

rears T

TODAY WE WILL BE ASK YOU TO CHAT WITH US ABOUT Tax breaks?

FOUR TOPICS:

gedicated

ike lanes,
pince to

e ikes

Water and Health and
Eco-Systemsa Well-being WHAT ARE WAYS THAT YOU AS AN INDIVIDUAL CAN
REDUCE THE AMOUNT OF ENERGY YOU USE?
THESE TOPICS WERE IDENTIFIED 45 MOST IMPORTANT BY YOUR PEERS. |
ey L ofLED Tum aif L :
g ekl mproved name Smart
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TOPICS AFTER 15 — s : panei
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Movie 5
Popraom at
the cafetera

Offerning
Internships to
students in
sustainability

Wing
Turbines???

Some more artin at UC Davis
they have
nammocks

change every
mening



OPEN HOUSE Takeaways

DECARBONIZATION
AND CLIMATE JUSTICE

Public transportation is
lacking or
inconvenient;

Biking can be
dangerous

Energy Efficiency
within campus
buildings and systems

Provide Solar Cover
and EV charging
stations

Human behavior
changes impact
energy use




What is next for us?

Nov - Dec Nov - Jan Feb - April
UPCOMING MEETINGS TASKS TASKS
DSPC Finalizing College Profiles Action Planning
December 10, 2021 Who, What, How

Establishing Benchmarks
CHANCELLOR’S CABINET Monitoring

December 20, 2021 Sefting Goals - short-term

and long-term

Where, When Dashboard Development

BOARD COMMITTEE (IEMP and TCO)

January 4, 2022

Dashboard Development . .
(IEMP and TCO) First Read - April 2022

PLUS... FPDC and DBAC



THANK YOU!
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