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VALUES WORKSHOP SUMMARY EXAMPLE

Comprehensive Approach to Resiliency & Sustainability
Higher Education institutions are uniquely positioned to make worldwide impact in terms of the environment, society, 
and the economy, but most audiences have difficulty connecting all three comprehensively. Sustainability at DLR Group 
focuses on the connections between people, the economy, and the environment and how those connections work 
together to achieve long-term prosperity and continued quality of life.

VALUES WORKSHOP

VALUES stands for Viewing Architecture 
through the Lens of User Experience 
and Sustainability. Understanding the 
challenges, needs and aspirations of a 
planning project from your stakeholders 
through a series of engagement sessions is 
a critical the first step in our process. When 
we discover diverse aspirations, we use 
a unique framework we developed called 
VALUES to help stakeholders prioritize, set 
targets for goals and metrics for success. 
The set of VALUES developed through 
various sessions become the guiding 
principles for the planning process against 
which, every major decision is filtered.
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What is sustainability?
Sustainability is centered around the core idea of meeting current needs while preserving the ability of future 
generations to do the same. 

It goes beyond ecological health and resource conservation to incorporate human health and community health; 
sustainability cannot be achieved without ecological, social, and economic balance. The VALUES exercise is 
organized into twelve themes that address this holistic definition of sustainability.

EQUITABLE DEVELOPMENT

HEALTH + WELL-
BEING

INDOOR ENVIRONMENTAL 
QUALITY

MATERIALS 
IMPACT

OUTDOOR 
ENVIRONMENTAL 
QUALITY

PROCUREMENT + 
OPERATIONS

RESILIENCY

WATER

ACCESS + 
MOBILITY

Encompasses transit-oriented 
design, providing transportation 
options, decarbonizing 
transportation, and improving 
walkability and safety.

A project can support its community 
by providing public resources 
and programs, encouraging 
neighborhood vitality, forging 
partnerships, and involving the public 
in decision-making processes.

COMMUNITY 
CONNECTOR

CULTURE + IDENTITY

A project can use design to celebrate 
its history and context and develop 
a strong sense of place that speaks 
the identities of occupants and 
surrounding communities.

ENERGY

Generating renewable energy, 
reducing energy consumption and 
cost, modeling how a proposed 
building design will perform in the 
future, and intentionally selecting 
building systems.

A project can ignite change in 
communities by providing equitable 
access to programs, resources, 
and opportunities, promoting 
affordability, and advocating for 
those in need.

Projects can use their outdoor 
spaces to restore ecology, build 
community, and create a strong 
sense of place.

A project’s design can promote 
mental, physical, and emotional 
well-being and support users in 
accomplishing their personal goals.

Building materials impact human 
well-being, carbon consumption 
(both embodied and operational), 
and cost over the course of their 
lifetimes.

Water encompasses water quality, 
water and stormwater management 
practices, hydrological balance, 
and water’s cultural context in a 
community.

Acoustic comfort, air quality, thermal 
comfort, and visual comfort support 
occupant health and well-being, 
cognitive function, and performance.

Intentional design can support the 
ability of buildings, sites, individuals, 
and communities to respond to, 
withstand, and recover from stressful 
or adverse situations. 

Projects can establish practices 
that support safety and security, 
efficient operations, and responsible 
procurement and disposal.

INTRODUCTION
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How do I read the cards?
Each “card” within a VALUES theme has a front and a back.

The front of each VALUES card contains a graphic and a prompting question. As 
you read the question, think about how it may apply to your project and if you see 
potential to investigate it further.

Holistic sustainability solutions consider not only the impacts of a decision on the 
natural environment, but on the economy, communities, and human beings. The 
back of each card describes the benefits of that topic as related to the following 
categories:

INTRODUCTION

resource conservation

The responsible management and protection of 
natural resources to benefit the current generation 
while maintaining capacity to meet the needs of 
future generations.

ecological future

The ability of ecosystems and their non-human 
inhabitants to maintain balance, be healthy, and 
thrive for generations to come.

community health

The availability of environmental, social, and 
economic resources to sustain emotional and 
physical well being among communities.

human health

A state of complete physical, mental, and social well-
being that goes beyond merely the absence of disease 
or infirmity.

behavior awareness

An individual’s understanding of how their behaviors 
impact the health of people, communities, and the 
environment.
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A C C E S S  +  M O B I L I T Y
How can your project advocate and celebrate transit-oriented design, 
connections between transit hubs, and walkable communities? 

5back to table of contents
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ACCESS + 
MOBILITYDECARBONIZATION: TRANSPORTATION
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ACCESS + 
MOBILITYMULTI-MODAL TRANSPORTATION
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ACCESS + 
MOBILITYWALKABILITY & SAFETY



C O M M U N I T Y 
C O N N E C T O R
How can your project support its surrounding community, build 
community partnerships, and connect residents to shared resources?

9back to table of contents
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COMMUNITY 
CONNECTORCOMMUNITY ACCESS
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COMMUNITY 
CONNECTORCOMMUNITY PARTNERSHIPS
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COMMUNITY 
CONNECTORNEIGHBORHOOD VITALITY
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COMMUNITY 
CONNECTORTRANSPARENCY: DECISION-MAKING



C U LT U R E + I D E NT IT Y
How can your project celebrate its history and cultural context to 
develop a strong sense of place that speaks to the identities of 
occupants and surrounding communities?

14back to table of contents



15back to table of contents

CULTURE + 
IDENTITYBEAUTY + INSPIRATION
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CULTURE + 
IDENTITYHISTORICAL CONTEXT OF PLACE
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CULTURE + 
IDENTITYINCLUSION
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INDIVIDUAL VS. COLLECTIVE PLACEMAKING
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CULTURE + 
IDENTITYMULTI-CULTURAL RELEVANCE
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CULTURE + 
IDENTITYORGANIZATIONAL TRANSFORMATION



E Q U I TA B L E 
D E V E L O P M E N T
How can your project promote affordability, provide access to 
opportunity, and advocate for those in need?
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EQUITABLE 
DEVELOPMENTCLIMATE JUSTICE
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EQUITABLE 
DEVELOPMENTECONOMIC DEV’T PROGRAMMING
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EQUITABLE 
DEVELOPMENTEQUITABLE DEVELOPMENT SITING
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EQUITABLE 
DEVELOPMENTEQUITY
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EQUITABLE 
DEVELOPMENTLAND USE



27back to table of contents

EQUITABLE 
DEVELOPMENTSOCIAL JUSTICE



E N E R G Y
How can changes in energy infrastructure support your broader 
mission, reduce costs, and build a healthier planet?
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ENERGYBUILDING SYSTEMS SELECTION
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ENERGYDECARBONIZATION: ENERGY
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ENERGYENERGY COST REDUCTION
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ENERGYENERGY NEED REDUCTION



H E A LT H  + 
W E L L - B E I N G
How can intentional design features actively promote users’ emotional 
and physical well-being and encourage them to make healthier choices?
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HEALTH + 
WELL-BEINGACTIVE SPACES
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HEALTH + 
WELL-BEINGBIOPHILIA
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HEALTH + 
WELL-BEINGEVIDENCE-BASED MODALITIES
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HEALTH + 
WELL-BEINGINDIVIDUAL FULFILLMENT
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HEALTH + 
WELL-BEINGNOURISHMENT
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HEALTH + 
WELL-BEINGPLAY



I N D O O R 
E N V I R O N M E N TA L 
Q U A L I T Y
How can intentional design features actively promote users’ emotional 
and physical well-being and encourage them to make healthier choices?
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INDOOR 
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QUALITY
ACOUSTIC COMFORT
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INDOOR 
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QUALITY
AIR QUALITY
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QUALITY
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INDOOR 
ENVIRONMENTAL 

QUALITY
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M AT E R I A L S  I M PA C T
How do your materials choices support healthy 
ecology, communities, and economies?
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MATERIALS 
IMPACTCONSCIOUS MATERIAL SOURCING
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MATERIALS 
IMPACTDECARBONIZATION: MATERIALS
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MATERIALS 
IMPACTDESIGN FOR DISASSEMBLY
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MATERIALS 
IMPACTHANDPRINTING
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MATERIALS 
IMPACTPURPOSE OVER SURPLUS
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MATERIALS 
IMPACTTRANSPARENCY: MATERIAL INGRED.



O U T D O O R 
E N V I R O N M E N TA L 
Q U A L I T Y
How can your project’s outdoor spaces restore ecology, promote 
biodiversity, build community, and create a strong sense of place?
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OUTDOOR 
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OUTDOOR 
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OUTDOOR 
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OUTDOOR 
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P R O C U R E M E N T + 
O P E R AT I O N S
How can intentional design features actively promote users’ emotional 
and physical well-being and encourage them to make healthier choices?
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PROCUREMENT + 
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PROCUREMENT + 
OPERATIONSOPERATIONAL OPTIMIZATION
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PROCUREMENT + 
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PROCUREMENT + 
OPERATIONSSAFETY + SECURITY
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R E S I L I E N C Y
How can your project help its users and community 
adapt to and recover from unexpected situations?
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RESILIENCYBUILDING RESILIENCY
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W AT E R
What connections to water are important to your users 
and neighboring communities?
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WATERHYDROLOGICAL BALANCE
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WATERPOTABLE WATER QUALITY
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WATERWATER SELF-SUFFICIENCY
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