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 Meeting Minutes   

  
Meeting Date 09.17.2021  

To Hussain Agah, Mehran Mohtasham, Myra Nava 
 

From DLR Group 

Location via ZOOM  

Project RCCD: Sustainability and Climate Action Plan   

Project No. N/A  

Attendees Linsey Graft, Lindsey Perez,  Shona O'Dea, Prem Sundharam, Grace Corsi, 
Hussain Agah, Majd Askar, Mahdi Afkhamiaghda, Kallie Greenshield, Mehran 
Mohtasham, Bart Doering, Marissa Yeager, Myra Nava, Jeff Buch, Fabian 
Biancardi, Kemari Wofford, Ron Kirkpatrick, Michael Collins, Steven Marshall, 
Garth Schultz, Tonya Huff, Robert Beebe, Peter Lomas, Chip West,  

 

Purpose District Sustainability Committee VALUES Session   

   
   

   

 
  
Agenda:  
  
   

• Welcome: Introduction of the project (10 min)  
   

• Activity: Prioritize your VALUES (60 mins)  
   
• Breakout: Prioritize VALUES themes (50 min)  

• What does each group value?    
• What themes matter most?   

   
•  Regroup: Share out and Reflections (10 min)  

• VALUES SHARE: 4 min   
• REFLECTIONS: 6 min   

• What did you hear that surprised you, excited you, made you think?    
• Now that you've heard everyone else, did you have any thoughts?  

   
 

 
 
Link to Mural for Activity for Viewing only:  
https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1631637791617/620f7e71411d47e21a20d7cf5
2af98e7753f31dd?sender=lperez9220 
 
 
 
 
 
 
 
 

https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1631637791617/620f7e71411d47e21a20d7cf52af98e7753f31dd?sender=lperez9220
https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1631637791617/620f7e71411d47e21a20d7cf52af98e7753f31dd?sender=lperez9220
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Minutes:  
 

• Welcome (See attached slides, 1-10) 
o All meetings will be recorded, and minutes posted for anyone unable to attend sessions.  
o DLR Group provided a brief overview the Integrated Planning Process, how the deliverables of this 

project will speak to other plans such as the District Strategic Plan, College’s Strategic Plan, etc.  
o DLR Group described the deliverables of this project and denoted this process will have a lot of 

terminology we will review.  
o DLR Group introduced stamp features of Zoom to allow attendees to participate and engage in the 

VALUES activity.  
  
 

• Activity (See Notes from each breakout group) 
o Attendees were divided into three groups and sent out into breakout rooms to learn more about the 

VALUES topics and prioritize which VALUES is where the District Sustainability Committee believes 
the district priorities around Sustainability and Climate Action should be invested.  

• Group 1  
o STEP 1: Group 1 reviewed all 12 VALUES topics and stamped a heart of a card resonated with them 

and a question mark if they wanted more information.   
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• STEP 2: Group 1 discussed the cards that resonated the most with the group.  

• Group 1 spent time connecting many of the cards into boarder themes including Decarbonization, Ecological 
Integration, Operations, Community Activation, Indoor Environmental Quality, Water Infrastructure and its 
relationship to Ecosystems. 
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• Group 2 
o  STEP 1: Group 2 reviewed all 12 VALUES topics and stamped a heart of a card resonated with them 

and a question mark if they wanted more information.  Please review the mural link for a clearer view 
of this group’s initial reactions. They spent time drawing connections between the cards as part of 
their discussion.  
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• STEP 2: Group 2 discussed their top VALUES: Group 2 has a robust conversation on many of the card topics, 

creating their own themes like Group 1.  
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Group 3 

o STEP 1: Group 3 reviewed all 12 VALUES topics and stamped a heart of a card resonated with them 
and a question mark if they wanted more information.   
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• STEP 2: Group 3 identified the top VALUES based on the discussion. Like Groups 1 and 2 they combined a 
few cards to create unique themes. See below.  
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Session Conclusion: 
 

- DLR Group identified a few commonalities among the groups such as: 
• Decarbonization 
• Focus on Community 
• Focus on Health 
• Operations 
• Indoor Environments 
• Water 

- DLR Group will share out more about all the other VALUES sessions the next time we meet. We will 
uncover what is rising to the time so we can start to discuss goal-setting around your VALUES . 
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VALUE card VALUE card

VALUE card VALUE card

garth - YES! highly

important

especiappy in light

of all EVs that will

be driving around

in short order

4
2

6

3

3
2

6 3

12
1

partners - finding

public funds that

can help to solve

problems that

already exist

Like building

transparency! Display

screen in entrance to

show how the building

was performing -

educate people about

impacts to better

improve

Riverside City College -

being able to go into the

main building, and it

shows how each building

is reducing energy &

waste - give people the

WHY! supporting

behavior awareness

car charging stations &

ports! if/when we go

with solar, a stand-

alone system for solar

that supports car

charging stations

would be great!

s

start here! solar power

and charging stations.

Some of our

infrastructure is old and

we're struggling to

figure out how to tap

into new sources

as of late, been

having people saying

the lighting is

causing them

headaches... want

things to be dimmed

etc.

balancing

energy,

human

health

using rooftop

gardens and

capturing

rainwater to

sustain live

rooftops!

water

reduction!

(example: low

flow toilets)

consider old

infrastructure that has

been designed with

heavier flow... how do

we accommodate low

flow systems?

we're doing some

sort of rainwater

capture system

for a different

project

transitioned to drip

irrigation, using native

plant material. This can be

increased, now we can

schedule maintenance.

Turf replacement with

native species.

understand

relationship

between water

use,

infrastructure,

and ecology

inclusion for

community - if we have

information that allows

community to

understand and apply

what they're doing in

their own homes

ACCESSIBLE

community

awareness &

education

STARS -

component

of curriculum

Decarbonization

Display to

celebrate

accomplishments!

5

5

Unnamed area

RCCD - DISTRICT SUSTAINABILITY COMMITTEE

VALUES - 09/17/2021

WHAT WE'RE DOING TODAY 

1.   Introduction of VALUES

2.  Prioritize VALUES - Activity 

3.  Share Out

          

4.  Next Steps

     

WELCOME  

VALUES

STEP ONE: USE YOUR GUT! - 1 MINUTE EACH!

As we talk through each card, stamp any card with an        that you believe is important enough to the campus to warrant additional discussion.
STEP TWO: DISCUSS Using the cards that resonated with the group in this step we will spend time

prioritizing. Now imagine you were investing budget in 6 goals that would connect Sustainability to User

Experience. Which VALUE would have the most impact for your investment?

Open

COMMENTS

PDF VALUES PDF_2021.pdf

C

garth - YES! highly

important

especiappy in light

of all EVs that will

be driving around

in short order

issue with

wood street

association

staff at

Riverside

have had issue

with solar panels

across the street

from houses...

need community

to get on board

(distant

second for

Garth)

we have lots of

warehouses -

could there be

an opportunity?

issue with

wood street

association

staff at

Riverside

connecting

into existing

trail networks

resonated

with solar

energy,

system timers

At norco we have

Department of

Toxic Substance

Control  - part of

land use covenant

Affects treating

center, any time

you import soil,

NorCo has issue

with former HS

waste

combine active

spaces (trails!)

with preserving

land

Garth -

operational

optimization,

regulatory

partnerships

potential to

combine with

electric cars?

TOP 6 CARDS

VALUES
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TOP 6 CARDS

VALUE card

VALUE card VALUE card

5

8

12

13
14

Tonya - this helps

take care of the

other cards -

"reducing is the first

step we should

take"

13

Its not all about

regulatory

compliance but it is

driving this card. Its

expected by our

occupants

9

9

7

16

10

9

there is a

huge push

on the

campus

this goes with

our goals of

our college

SCAP can

support

broader

goals 

there are a multiple

of drivers of other

cards here - land

use is selected for

the facilities

perspective.

Norco College -

new

construction

project could

pilot this

this is something

we continue to

strive for

has to be

somewhat

about the

regulations

AB 827


- next to every mixed

waste bin, there

should be mixed

recycling

SB1383 - new

in January -

composting

has to be

somewhat

about the

regulations

AB 827


- next to every mixed

waste bin, there

should be mixed

recycling

SB1383 - new

in January -

composting

need to

measure in

order to

reduce

software will help

us with

implimentation

if you go green

cleaning and it goes

to the sewage, you

need to consider

the entire chain

state- county - district

level regs can be

difficult to navigate.

this can conflict with

local materials

selection

consider

employee

health 

Mehran - maybe

this is a future

project design

requirement.

Flexibility. 

Support

existing

efforts!
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VALUE card VALUE card

VALUE card VALUE card

VALUE card VALUE card

crisis of our time;

MVC surrounded

by warehouses -

less open space

increasing

electric car

charging

stations

MVC / NC -

tough with this.

RCC has more

opportunities

necessary to

get to these

other aspects -

Norco has a

great

partnership

Community -

vote for YES

on bond for

this

engaging

more with

warehouses

at MVC

can and

should

transform

sense of

belonging for

individuals -

willingness to

explore and grow

falls under the

umbrella of

inclusion

high tech needs

to be balanced

against TCO -

balance risk

resonates as

battery storage

- could be

maintenance

heavy

multi cultural

relevance falls

under the umbrella

of inclusion

resonates

with

generation -

efficient and

clean

decentralized

approach makes

us resilient

balance

energy

efficiency vs

comfort

valley traps

all the

emissions at

MVC

communities

all the help

they need

opportunities to

improve

healthy food -

community

partnership

balancing cost of

healthy food - can

the district support

this transition - by

broadening of the

menu

limits of the

equipment -

balance is

already in

place

acoustic and

thermal comfort

impacts mental

well-being

knowing and

making the air

quality the best

are two different

things

outdoor

pollutants

influence

indoor AQ

holistic

comfort -

update

district

standards

Indoor

Comfort

Quality

healthy

individuals

experiencing

healthy

buildings

when people feel

safe, they feel

included

reltes to

belonging

as well

sense of

belonging 

thinking about comfort indoors

on a holistic level and how both

contribute to successful learning/

teaching/engagement 

Force of

EXAMPLE!!

Unnamed area
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VALUE card VALUE card

VALUE card VALUE card
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COMMENTS

LET'S TEST YOUR STAMPS!

FIRST, LET'S START WITH THE HEARTS NOW SWITCH TO THE QUESTION MARK

25 MINS

5 MINS
5 MINS

25 MINS

SHARE

OUT  

5 MINS

25 MINS

25 MINS

SHARE

OUT

5 MINS

25 MINS

25 MINS

SHARING

OUT  

5 MINS

As we talk through each card, stamp any card with an        if you would  to learn more about this topic either during discusison or future sessions.

STEP ONE: USE YOUR GUT! - 1 MINUTE EACH!

As we talk through each card, stamp any card with an        that you believe is important enough to the campus to warrant additional discussion.

As we talk through each card, stamp any card with an        if you would  to learn more about this topic either during discusison or future sessions.

STEP ONE: USE YOUR GUT! - 1 MINUTE EACH!

As we talk through each card, stamp any card with an        that you believe is important enough to the campus to warrant additional discussion.

As we talk through each card, stamp any card with an        if you would  to learn more about this topic either during discusison or future sessions.

STEP ONE: USE YOUR GUT! - 1 MINUTE EACH!

As we talk through each card, stamp any card with an        that you believe is important enough to the campus to warrant additional discussion.

As we talk through each card, stamp any card with an        if you would  to learn more about this topic either during discusison or future sessions.

25 MINS

STEP TWO: DISCUSS Using the cards that resonated with the group in this step we will spend time

prioritizing. Now imagine you were investing budget in 6 goals that would connect Sustainability to User

Experience. Which VALUE would have the most impact for your investment?

STEP TWO: DISCUSS Using the cards that resonated with the group in this step we will spend time

prioritizing. Now imagine you were investing budget in 6 goals that would connect Sustainability to User

Experience. Which VALUE would have the most impact for your investment?

STEP TWO: DISCUSS Using the cards that resonated with the group in this step we will spend time

prioritizing. Now imagine you were investing budget in 6 goals that would connect Sustainability to User

Experience. Which VALUE would have the most impact for your investment?

25 MINS

SHARING

OUT

5 MINS

Madj - VP of

business

Pete Lomas -

Riverside City

College

electrician

Jeff Buch -

NorCo

maintenance /

mechanic /

electrician

-Hussain Agah

-Fabian Biancardi

-Steve Marshall

-Debra Mustain

-Myra Nava

Garth Schultz - dept.

chair for counseling

at Riverside, full-time

rep for exec board

of faculty

association

Attendees

Bart

Doering - 

can lead into LEED,

reviewing

standards for

materials, can play

a role into meeting

a rating systems

concerned with

longevity of some

materials like

carpets... they

won't last for 50

years

operational

optimization!

also recycling

ECOLOGICAL INTEGRATION -

incorporating active spaces (trails) &

land use to support local ecology
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Your Team

Leigh Anne Jones 
Principal in Charge

Prem Sundharam 
Total Cost of Ownership 

Leader

Linsey Graff
Engagement/STARS 

Leader

Shona O’Dea
Integrated Energy

Master Plan Leader

Chris Lawrence
Project Manager

Lindsey Perez
Sustainability and Climate 

Action Plan Leader



Integrated Planning Approach

CONNECTING TO OTHER PLANS:

• District Strategic Plan

• College’s Strategic Plan

• College’s Educational Master Plan

• College’s Facilities Master Plan

• District Five-year Capital Construction Plan

• College’s Operational and Maintenance Plan

• Fiscal Plan

• Solar Planning Initiative

SCAP

IEMP TCO

STARS



2021 2022

Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.

TASKS

SCAP

IEMP
Campus 
Building 
Profiles

Energy 
Audits

Recommend 
ECMs

ECMs 
Finalized

Dashboard Draft Plan Final Plan
Final 

Approvals

TCO
Identify 
Assets

Classify 
Assets

Decision 
Criteria

Funding 
Analysis

Costing 
Assets

Asset 
Decisions

Comprehe-
sive Asset 

Plan

Final 
Approvals

STARS

Committee 
Workshop

Kick-Off 
Meeting

VALUES
Listening / 

Deep-Dives
Prioritization

Goal 
Setting

Action Plan Draft Plan Final Plan
Final 

Approvals

Campus 
Work

President’s 
Kick-off

VALUES
Open 

Houses
Campus 
Priorities

- -
College 

Action Plan
Draft Plan

Final 
Approvals

Deliverable 
Due

Project Schedule

VALUES and Vision Prioritization and Goals Action Plan and Implementation Final PlanProject Initiation

TASK 2: 
Research and Analysis

TASK 3:
Implementation Phase

TASK 1: 
Project Initiation

TASK 4:
Verification and Monitoring

We are here.

Project Complete

May 31, 2023



Sustainability Committee Members

District Office
• Hussain Agah - Associate Vice Chancellor
• Mehran Mohtasham - Director of Capital 

Planning
• Bart Doering - Facilities Development Director
• Marisa Yeager - Director, Government Relations
• Myra Nava  - Classified Representative

Moreno Valley College
• Fabian Biancardi – Professor, Academic Senate
• Kemari Wofford – Student Representative, 

College Students Association
• Majd Askar - Interim Vice President, Business 

Services
• Ron Kirkpatrick - Director, Facilities M&O
• Pending – Classified Representatives

Norco College
• Maxwell Murphey - Associate Faculty, Academic Senate
• Isaac Nunez - Student Representative, College Students 

Association
• Michael Collins - Vice President, Business Services, Business 

Services Office
• Steven Marshall - Director, Facilities M&O
• Andy Aldasoro - Classified Representative

Riverside City College
• Garth Schultz – Associate Professor, Faculty Association
• Tonya Huff – Assistant Professor, Academic Senate
• Jordyn Villanueva - Student Representative, College Students 

Association
• Albert Jaramillo – Student Representative, College Students 

Association (Alternate)
• Chip West - Vice President, Business Services, Business Services 

Office
• Robert Beebe - Interim Director, Facilities M&O
• Peter Lomas - Classified Representative



Connections

why

X, Y, Z.. are 

important 

to us

how

discovering 

ways to 

achieve the 

why

what

deciding on 

strategies 

that work

when

resources 

needed to 

lead & 

champion 

strategies

who

timeline to 

implement 

strategies

IEMP
energy, water, carbon

at campus level

TCO
at campus level

at district level

STARS

at district level

outcomes

reporting 

progress on 

achievements

SCAP
at district level

VALUES, CCCCO BOG Policy



One goal of the 
Sustainability and Climate 
Action Plan is to identify 
ways for environmental, 
social and financial 
sustainability to be 
fostered at each campus 
in the district. 



Planning & Sustainability

Our choices have an 

impact at all scales.

Our choices impact all 

categories

Defining Sustainability



User Experience + Performance



Comprehensive Sustainability Language


