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Riverside Community College District
Measure C - Project Commitments Summary 

September 30, 2007

Series A, Series B, Series A Refunding, Series 2007 C

Proceeds/Income

Series A and B Proceeds 65,000,000$                          
Series A and B Premium 3,024,641                              
Series A Refunding Premium 8,388,956                              
Series 2007 C Proceeds 90,000,000                            
Series 2007 C Premium 2,816,967                              
FY 2004-2005 Interest Income 1,030,586                              
FY 2005-2006 Interest Income 1,726,681                              
FY 2006-2007 Interest Income 1,449,144                              
FY 2006-2007 Energy Rebates -  Utility Retrofit Project 159,498                                 
FY 2007-2008 Projected Interest Income 3,500,000                              
FY 2007-2008 Projected Energy Rebates 218,502                                 

     Total Proceeds/Income 177,314,975           

Project Commitments / Proposed Projects

Completed Projects 53,026,438$                          
In-Progress Projects 71,921,565                            

     Total Project Commitments 124,948,002          

Uncommitted Balance - Measure C funds 52,366,973$           

\\Mscl1\budget group$\Measure C Projects\
Project Comtmts - Series A B and 2007C thru Qtr ending 93007.xls 11/2/2007
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Riverside Community College District
Measure C - Project Commitments Summary 

Through September 30, 2007

 Board Approved 
Project Budgets   

 Future Projects - 
Additional Funding 

Needed 

 Actual and 
Projected State 

Funding 
Total   Estimated 
Project Funding

Actual Measure C 
Expenditures thru 

09/30/07

Completed
Certificates of Participation (1993 & 2001) - Refunding 12,492,085$             12,492,085$           12,492,085$           

Issuance Related Expenditures 4,860,905                 -                                0.00 4,860,905 17,352,990

Bridge Space 1,175,132                 -                                -                              1,175,132               1,175,132               

District Phone and Voicemail Upgrades 349,000                    -                                -                              349,000                  349,000                  

MLK Renovation 1,010,614                 -                                5,133,999               a 6,144,613               1,010,614               

Norco Campus Room Renovations 100,020                    -                                -                              100,020                  100,019                  

Swing Space 4,273,734                 -                                -                              4,273,734               4,273,734               

Phase I - Wheelock PE Complex/Athletic Field  4,516,435                 -                                -                              4,516,435               4,516,435               

Phase I - Parking Structure - Riverside 20,949,896               -                                -                              20,949,896             20,932,624             

ECS Secondary Effects - Moreno Valley 288,919                    -                                -                              288,919                  276,348                  

RCCD System Office Purchase 2,629,981                 -                                -                              2,629,981               2,629,981               

Emergency Phone Project 379,717                    -                                -                              379,717                  379,717                  

Total Completed Projects 53,026,438$             -$                              5,133,999$             58,160,437$           65,488,680$           

In-Progress or Initial Phase

Phase II - Wheelock PE Complex 190,631$                  -$                              -$                            190,631$                190,631$                

Physical/Life Science Secondary Effects 32,500                      -                                -                              -                          32,500                    

District Computer/Network/ System Upgrades 1,036,990 0 0 1,036,990 862,454

Quad Modernization 8,735,238                 -                                4,019,766               a 12,755,004             7,629,160               

Phase III - Norco Industrial Technology Project 10,147,826               -                                20,484,274             p 30,632,100             903,889                  

Phase III - MV/Student/Academic Services Facility Project 1,157,320                 4,055,238                 14,397,724             p 19,610,282             521,350                  

Innovative Learning Center 7,653,605                 -                                2,444,632               p 10,098,237             4,677,502               

Nursing/Sciences Building - Riverside 5,082,686                 9,454,314                 57,572,000             p 72,109,000             1,822,801               

563,407                    723,602                    -                              1,287,009               266,182                  

Scheduled Maintenance 885,427                    -                                258,825                  s 1,144,252               632,603                  

Riverside/Moreno Valley  Food Services Remodel 2,539,685                 -                                -                              2,539,685               97,607                    

484,451                    -                                -                              484,451                  480,024                  

Hot Water Loop System & Boiler Repl. - Moreno Valley 891,296                    -                                -                              891,296                  350,758                  

Utility Retrofit Project 6,176,094                 600,000                    -                              6,776,094               4,096,461               

ECS Building Upgrade Project - Moreno Valley/Norco 625,327                    -                                -                              625,327                  56,907                    

7,494,328                 -                                -                              7,494,328               1,904,958               

PBX/Network Operations Center - Riv/Norco/MoVal 625,550                    4,144,450                 -                              4,770,000               33,109                    

Norco Campus Student Support Center 11,042,820               1,383,576                 -                              12,426,396             111,652                  

Logic Domain - Capital Project Management System 96,000                      -                                -                              96,000                    71,000                    

Long Range Master Plan - Riv/Norco/MoVal 1,460,384                 -                                -                              1,460,384               889,882                  

Riverside Aquatics Center 5,000,000                 5,000,000                 d -                              10,000,000             -                          

Total In-Progress or Initial Phase Projects 71,921,565$             25,361,180$             99,177,221$           196,427,466$         25,631,428$           

     Total Projects 124,948,002$           25,361,180$             104,311,220$         254,587,902$         91,120,108$           
a Actual State Construction Act Funding
p Projected State Construction Act Funding
s Actual State Scheduled Maintenance Funding Requiring District Match
d $5,000,000 RCC; $2,000,000 Riverside County; $3,000,000 Riverside City; balance private donations

Modular Redistribution Projects (All campuses and BCTC)

Project Funding Source

Future Projects - Feasibility/Planning/Management 

Infrastructure Projects - Riverside/Norco/Moreno Valley

Project

\\Mscl1\budget group$\Measure C Projects\
Project Comtmts - Series A B and 2007C thru Qtr ending 93007.xls 11/2/2007
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Riverside Community College District
Measure C - Project Commitments Summary 

Through September 30, 2007

 Board Approved 
Project Budgets   

 Future Projects - 
Additional Funding 

Needed 

 Actual and 
Projected State 

Funding 
Total   Estimated 
Project Funding

Actual Measure C 
Expenditures thru 

09/30/07

Proposed Projects
ADA Compliance 6,360,000$               

Phase II - Wheelock PE Complex - Gym/Stadium 9,986,125                 10,058,000             p 20,044,125             

Phase III - Wheelock PE Complex - Bleachers/Lockers 5,300,000                 

Physical/Life Science Secondary Effects 4,671,500                 25,800,000             p 30,471,500             

Norco Soccer Field Artificial Turf 2,120,000                 

28,437,625$             
p Projected State Construction Act Funding

\\Mscl1\budget group$\Measure C Projects\
Project Comtmts - Series A B and 2007C thru Qtr ending 93007.xls 11/2/2007
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Riverside Community College District
Measure C - Project Commitments Detail

Through September 30, 2007

Series A, Series B, Series A Refunding, Series 2007 C Projects

Completed
Certificates of Participation (1993 & 2001) - Refunding 12,492,085$    
Cost of Issuance -  all series 2,836,265           
Debt Service - all series 1,926,402           
Measure C Election Costs 98,238                

Total Issuance Related Expenditures 4,860,905$     
Bridge Space -  Moreno Valley Campus 341,637              
Bridge Space -  Norco Campus 359,401              
Bridge Space -  RCCD System Office 69,911                
Bridge Space -  Riverside Campus 404,183              

Total Bridge Space 1,175,132       
District Phone and Voicemail Upgrades 349,000          
MLK Renovation - Equipment 646,479              
MLK Renovation- Planning and Working Drawings 101,883              
MLK Renovation - Roof Repair 262,252              

Total MLK Renovation 1,010,614       
Norco -  Science & Technology Building Rooms 204-206 Remodel Project 27,088                
Norco -  Library Building Room 123 Remodel Project 10,121                
Norco -  Student Services Building, Room 107 Remodel Project 41,480                
Norco -  Theater Room 203 Remodel Project 13,107                
Norco -  Center for Applied Competitive Technology Remodel Project 8,224                  

Total Norco Campus Room Renovations 100,020          
Swing Space - Administration Building Remodel 186,100              
Swing Space - Lovekin Complex 3,958,309           
Swing Space - Business Education Building Remodel 129,325              

Total Swing Space 4,273,734       
Phase I - Wheelock PE Complex/Athletic Field 4,516,435       
Phase I - Parking Structure (Riverside) 20,949,896     
ECS Secondary Effects - Moreno Valley 288,919          
RCCD System Office Purchase (Heiting Building) 2,629,981       
Emergency Phone Installation

District 10,000                
Riverside Campus 178,626              
Norco Campus 102,773              
Moreno Valley Campus 88,318                
Total Emergency Phone Installation Project 379,717          

Total Completed Projects 53,026,438$     
In-Progress or Initial Phase

Phase II - Wheelock PE Complex/Athletic Field (Planning and Working Drawings) 190,631          
Physical / Life Science Secondary Effects 32,500            
District Computer Systems Upgrades 126,990              
Computer System Hardware 760,000              
District Network Upgrades 150,000              

Total District Computer/Network Ugrades 1,036,990       
Quad Modernization - Building Project 5,681,990           
Quad Modernization - Equipment Project 2,563,000           
Quad Modernization - Planning and Working Drawings 490,248              

Total Quad Modernization 8,735,238       
Phase III - Norco (Planning and Working Drawings) 10,147,826     
Phase III - Moreno Valley (Planning and Working Drawings) 1,157,320       
Innovative Learning Center 7,653,605       
Nursing/Sciences Building (Planning and Working Drawings) 5,082,686       

8/3/2004 Through 09/30/07

\\Mscl1\budget group$\Measure C Projects\
Project Comtmts - Series A B and 2007C thru Qtr ending 93007.xls 11/2/2007
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Riverside Community College District
Measure C - Project Commitments Detail

Through September 30, 2007

Future Projects - Feasibility/Planning/Management 563,407          
Scheduled Maintenance 885,427          
Food Services Remodel

Riverside Campus 583,070              
Moreno Valley Campus 1,956,615           

Total Food Services Remodel 2,539,685
Infrastructure Projects

Utilities 153,700              
IS 85,000                
Security 69,720                
Facilities Assessment 11,131                
Coordination 53,200                
Electrical / Fire Alarm 111,700              
Total Infrastructure Projects 484,451          

Hot Water Loop System - Moreno Valley 891,296          
Utility Retrofit Project

Riverside Campus 3,274,248           
Norco Campus 1,505,668           
Moreno Valley Campus 1,396,178           
Total Utility Retrofit Project 6,176,094       

ECS Building Upgrade Project - Moreno Valley/Norco 625,327          
Modular Redistribution Project

Norco Campus 1,986,666           
Moreno Valley Campus 1,448,769           
Ben Clark 2,161,812           
Riverside Campus 1,897,081           
Total Modular Redistribution Project 7,494,328       

Riverside - PBX Network Operations Center 500,000              
Norco -  PBX Network Operations Center 56,275                
Moreno Valley - PBX Network Operations Center 69,275                

Total PBX Network Operations 625,550          
Norco Campus Student Support Center 11,042,820     
Logic Domain - Capital Project 96,000            
Long Range Master Plan 1,460,384       
Riverside Aquatics Project 5,000,000       

Total In-Progress or Initial Phase Projects 71,921,564       
     Total Series A, Series B, Series A Refunding and Series 2007 C Projects 124,948,002$   

\\Mscl1\budget group$\Measure C Projects\
Project Comtmts - Series A B and 2007C thru Qtr ending 93007.xls 11/2/2007
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MANAGING THE BONDS 
 
 

 Now that RCCD has successfully completed its general obligation bond campaign, it 
must engage in an especially complex endeavor known as “managing the bonds.”  As this 
process is relatively unknown to most of us, it is important that we understand what lies before 
us.  Along with the project need and prioritizion process that will involve the college community, 
this is the only way can we assure our constituents that we are appropriately exercising our 
fiduciary responsibilities while likewise assuring them that the District’s infrastructure will be 
improved in accordance with the statements contained in the Measure C ballot statement. 
 
 First and foremost, it is important to note that we will not simply issue $350 million in 
bonds, bank the proceeds and then draw on the funds when needed.  Doing so would violate our 
commitment to keeping the tax rate at or below $18 per $100,000 of assessed valuation.  For this 
and other reasons, we will issue the bonds in several series (i.e. Series A, Series B, etcetera) … 
perhaps as many as five or six such issuances over the next 15 to 20 years.  At issue in each 
instance will be the timing and sizing of a particular series. 
 
 A variety of factors must be considered when it comes to the matter of timing and sizing 
a bond issuance, which  requires significant planning on the part of the District and its various 
operating units.  Following is a brief description of these factors. 
 
EXTERNAL FACTORS 
 

1. ASSESSED VALUATION GROWTH 
 

As noted above, the District has made a commitment to keep the tax rate at a 
maximum of $18 per $100,000 of assessed valuation (AV).  Thus, if AV growth 
occurs at a pace greater than that estimated in the bond resolution approved by the 
RCCD Board of Trustees, then the District could conceivably issue bonds more 
rapidly than anticipated.  Conversely, if AV growth slows as it did in the early 
1990s, then bond issuance could be delayed.  It is important to note, here, that AV 
growth alone will not dictate bond sizing and timing.  As we shall see below, 
many factors must be considered before one moves forward with a particular 
series of bonds. 
 

2. SPENDING REQUIREMENTS, REASONABLE EXPECTATION 
 

Due to tax law requirements, RCCD must have a reasonable expectation of 
spending at least 85% of the proceeds of a series of bonds within the succeeding 
three years.  Thus, the District must carefully consider what projects it can 
accomplish in a three-year time period as it contemplates the matters of bond 
sizing and timing. 
 
 
 

Backup VI-B-1 
November 20, 2007 
Page 39 of 41



3. INTEREST RATES 
 

Debt service on Prop 39 bonds is paid by tax revenues.  Debt service is based on 
the dollar amount of bonds issued and the interest rate at the time of issuance.  
Since RCCD committed to keeping this tax rate below $18 per $100k AV, if 
interest rates increase, the District could face constraints on bond sizing and 
timing (think the stagflation era during the 1970s).  Alternatively, if rates are low, 
then the District could theoretically issue a larger amount of bonds in a particular 
series other factors permitting.   
 

4. STATE CAPITAL OUTLAY FUNDING 
 

We hope to leverage some $200 million or more of State capital outlay funding 
via the contribution of local bond funds to State-fundable projects.  But what if 
the State is unsuccessful in securing voter approval for a bond proposal?  What if 
the State decides to postpone placing one of its bond measures on the ballot or if it 
simply decides to delay issuance of approved bonds?  Changes in the State’s 
current capital outlay program can significantly affect our decisions relative to 
bond issuances. 
 
Furthermore, we must be prudent in our construction program.  The State 
considers facility utilization in allocating its capital outlay funds, so we cannot get 
ahead of ourselves by adding space which might then be utilized at levels below 
State standards. 
 
Finally, there is the issue of State match requirements.  Until the 2000s, the State 
typically funded 100% of project costs.  More recently, however, the State has 
sought a “local contribution,” which typically has been defined as coverage of 
costs associated with planning and working drawings.  It appears that future 
projects may require a local match of as much as 50% of project costs.  
Obviously, our discussions about bond sizing and timing will be driven to some 
extent by future decisions and guidelines concerning State match requirements.  

 
5. GROWTH FUNDING 

 
Most of our facilities require State funding for coverage of operation and 
maintenance costs as well as the direct costs associated with the activities 
conducted therein.  Thus, our construction program, especially as regards new 
space, cannot move faster than our growth funding.  If we get ahead of ourselves, 
we will dilute the operating budget while concurrently finding our facility 
utilization below State standards, hence negatively affecting our State capital 
outlay funding as stated earlier. 
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INTERNAL FACTORS 
 

1. ENROLLMENT GROWTH 
 

We must become much more precise with our enrollment planning.  We must not 
only determine which campuses will grow, by how much, and in what time frame, 
we must also make corresponding decisions at the departmental and 
programmatic levels.  We must do all this with an eye to local demand, State 
growth and capital outlay funding, facility utilization, etcetera. 

 
2. INSTITUTIONAL CAPACITY 

 
If RCCD is able to leverage $200 million or more in external capital outlay 
funding, then when combined with bond proceeds, we would be looking at a 
program involving the construction of one (and perhaps more) DLLRC-size 
building(s) somewhere in the District each year for the next 15 to 20 years.  In 
Riverside, more so than at Moreno Valley and Norco, there are significant 
secondary effects associated with most renovation and new construction projects.  
Thus, each time we consider the matters of bond sizing and timing, we also must 
consider, among other things, the effects on campus operations, the capacity of 
facilities and business office operations to undertake and manage the projects, and 
the need for and location of temporary facilities for faculty, staff, and students.  
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