
Board Goals for 2016-2017 

1. Create and implement a process/ program to study emerging and persistent issues 
impacting the college. 
1.1. Board holds workshops on identified issues and becomes better informed 

1.1.1.  Board to hold workshop to identify subjects to be studied and identify the process to be used for such 
reviews. 

1.1.2. Develop a calendar for Board workshops 
1.1.3. In 2016/17 review implementation and value of workshops. 

1.1.3.1. 06/30/2017. 

2. Study the relationship between the 3 colleges and establish a model to equalize services 
and funding. 
2.1. Board adopts by 5/31/17 new policies on issues affecting the balancing of services and funding among the 

colleges.  
2.1.1. Hold a Board workshop before 1/1/17 on the factors to be considered for review and evaluation 
2.1.2. Review models from other multi-college districts for equalization of services and funding. 
2.1.3. Consider Chancellor’s recommended model for equalization of funding and services. 
2.1.4. Adopt a model by 5/31/17. 

2.1.4.1. 05/31/2017. 

3. Update Board policies to reflect expansion to 3 colleges in the District.    
3.1. Board identifies, reviews, and adopts revised policies by 6/30/17 

3.1.1. Assign task to appropriate Board committee.  
3.1.2. Identify and review appropriate Board policies requiring updates.  
3.1.3. Board review and adoption of revised Board policies by 6/30/17 

3.1.3.1. 06/30/2017. 
 

4. Improve Board relations and seek consensus on issues to act as a team.   
4.1. Board evaluates and reports on improved relations by 1/1/17.   

4.1.1. Board to adjust behavior by listening more before speaking, seeking related data, asking questions 
rather than making statements, and seeking a solution that contains the elements from all members of 
the Board.  

4.1.2. Periodically self-evaluate the Board’s practices and behavior. 
4.1.3. Thru the Board chair mentor Board members that are struggling with this goal. 

4.1.3.1. On-going, but no later than 01/01/2017. 

5. Review District’s governing budget policies and update where needed to reflect the 
Board’s direction.    
5.1. Board adopts revised budget policies by 4/30/17.  

5.1.1. Board to seek models of Board policies affecting District budgets. 
5.1.2. Board to identify its budget goals to be included in updated Board budget policies. 
5.1.3. Board considers and adopts Board policies to be used to guide. 

5.1.3.1. 04/30/2017. 



6. Improve communications w/ Chancellor & among members of the Board of Trustees. 
6.1. Board & Chancellor participation in a communications training session.  
6.2. Board and Chancellor resolve any communications issues by 1/1/17. 

6.2.1. Meet with Chancellor to identify communication difficulties and potential resolutions.  
6.2.2. Obtain communications training for the Board and Chancellor to resolve difficulties.  
6.2.3. Evaluate communications with Chancellor by 1/1/17. 

6.2.3.1. As quickly as possible, but not later than 01/01/2017.  
 

 


