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Meeting Agenda

I. COMMENTS FROM THE PUBLIC  
Board invites comments from the public regarding any matters within the jurisdiction of the Board of 
Trustees. Pursuant to the Ralph M. Brown Act, the Board cannot address or respond to comments made 
under Public Comment.

II. APPROVAL OF MINUTES
A. Minutes of the Board of Trustees Special Meeting of December 5, 2017

B.

C.

D.

Recommend approving the December 5, 2017 Board of Trustees Special Meeting 
minutes as prepared.
Minutes of the Board of Trustees Regular/Committee Meeting of December 5, 2017 
Recommend approving the December 5, 2017 Board of Trustees Regular/Committee 
Meeting minutes as prepared.
Minutes of the Board of Trustees Special Meeting of December 12, 2017 
Recommend approving the December 12, 2017 Board of Trustees Special Meeting 
minutes as prepared.
Minutes of the Board of Trustees Regular Meeting of December 12, 2017
Recommend approving the December 12, 2017 Board of Trustees Regular Meeting 
minutes as prepared.

III. PUBLIC HEARING  (NONE)

IV. CHANCELLOR'S REPORTS
A. Chancellor's Communications 

Information Only

Board of Trustees  Regular Meeting 
Tuesday, January 16, 2018 6:00 PM  

District Office, Board Room, 3801 Market Street,
Riverside, CA 92501

ORDER OF BUSINESS

Pledge of Allegiance

Anyone who wishes to make a presentation to the Board on an agenda item is requested to please fill
out a "REQUEST TO ADDRESS THE BOARD OF TRUSTEES" card, available from the Public Affairs
Officer. However, the Board Chairperson will invite comments on specific agenda items during the
meeting before final votes are taken. Please make sure that the Secretary of the Board has the correct
spelling of your name and address to maintain proper records. Comments should be limited to five (5)
minutes or less. (This time limit will be doubled for members of the public utilizing a translator to
ensure the nonEnglish speaker receives the same opportunity to directly address the Board, unless
simultaneous translation equipment is used.)

Anyone who requires a disabilityrelated modification or accommodation in order to participate in any
meeting should contact the Chancellor's Office at (951) 2228801 and speak to an Executive
Administrative Assistant as far in advance of the meeting as possible.

Any public records relating to an open session agenda item that is distributed within 72 hours prior to
the meeting is available for public inspection at the Riverside Community College District Chancellor's
Office, 3rd Floor, 3801 Market Street, Riverside, California, 92501 or online at
www.rccd.edu/administration/board.

http://www.rccdistrict.net/administration/board/eb/


B. Five to Thrive Presentation: Developing Competent Tacticians and Well Educated
Decision Makers
Information Only

C. Role and impact of Grants at Moreno Valley College
Information Only

D. Healthcare Update
Information Only

E. Future Monthly Committee Agenda Planner and Annual Master Planning Calendar

V.

Information Only 
STUDENT REPORT

A. Student Report
Information Only

VI. CONSENT AGENDA ACTION
A. Diversity/Human Resources

1. Academic Personnel
Recommend approving/ratifying academic personnel actions.

2. Classified Personnel
Recommend approving/ratifying classified personnel actions.

3. Other Personnel
Recommend approving/ratifying other personnel actions.

B. District Business
1. Purchase Order and Warrant Report – All District Resources

Recommend approving/ratifying the Purchase Orders and Purchase Order 
Additions totaling $2,470,545, and District Warrant Claims totaling 
$5,850,200.

2. Budget Adjustments
a. Budget Adjustments

Recommend approving the budget transfers as presented.
3. Resolution(s) to Amend Budget  (None)
4. Contingency Budget Adjustments  (None)
5. Bid Awards

a. Bid Award for Accessibility Improvements
Recommend awarding Bid No. 2017/1818REBID – CampusWide 
Accessibility Improvements at Riverside City College in the total 
amount of $311,832 to Cinbad Industry, Inc.

b. Resolution No. 3917/18 To Approve Sole Source Procurement of 
EduNav, Inc. Student Academic Planning Software, Maintenance and 
Future Product Enhancement Services and For Award of Service 
Agreement to EduNav, Inc.
Recommend adopting Resolution Number 3917/18 To Approve Sole 
Source Procurement of EduNav, Inc. Student Academic Planning 
Software, Maintenance and Future Product Enhancement Services 
throughout the District and For Award of Service Agreement to 
EduNav, Inc.

6. Grants, Contracts and Agreements
a. Contracts and Agreements Report Less than $88,300 – All District 

Resources
Recommend ratifying contracts totaling $330,240 for the period of 
November 27, 2017 through December 31, 2017.

b. Agreement Amendment 10 for Professional Services with Facilities 
Planning and Consulting Services
Recommend approving Agreement Amendment 10 for Professional 
Services and Facility Planning and Consulting Services, for an 
additional $55,000 for the remainder of the 20172018 Fiscal Year.



Agreements for Administration of the Strong Workforce Program 
with 10 Community College Districts for the Inland Empire/Desert 
Region
Recommend approving the ten (10) Inland Empire/Desert Region 
Strong Workforce Program Participation Agreements with Barstow 
Community College District, Chaffey Community College District, 
College of the Desert, Copper Mountain Community College District, 
Mt. San Jacinto Community College District, Palo Verde Community 
College District, San Bernardino Community College District, and 
Victor Valley Community College District in the amount of 
$4,550,125.

7. OutofState Travel
Recommend approving outofstate travel.

8. Other Items
a. 20182019 Nonresident Tuition and Capital Outlay Surcharge Fees

Recommend adopting a nonresident tuition fee rate of $258 per unit 
and a capital outlay surcharge fee rate of $11 per unit for FY 
20182019; and direct staff to promulgate these charges via the 
20182019 catalog, schedule of classes, and other appropriate 
materials.

b. Signature Authorization
Recommend authorizing Dr. WoldeAb Isaac, Chancellor, to sign 
vendor warrant orders, salary payment orders, notices of 
employment, bank checks, investment and brokerage accounts, 
purchase orders, change orders, and grant documents.

c. Surplus Property
Recommend by unanimous vote: declare the property on the 
attached list to be surplus; find the property does not exceed the 
total value of $5,000; and authorize the property to be consigned to 
The Liquidation Company to be sold on behalf of the District

d. Notices of Completion
Recommend approving the projects listed on the attachment as 
complete, and approve the execution of the Notices of Completion 
(under Civil Code Section 3093 – Public Works).

VII. CONSENT AGENDA INFORMATION
A. Monthly Financial Report for Month Ending – December 31, 2017

Information Only
VIII. BOARD COMMITTEE REPORTS

A. Governance  (None)
B. Teaching and Learning

1. Proposed Curricular Changes
Recommend approving the proposed curricular changes for inclusion in the 
college catalogs and in the schedule of class offerings.

2. Proposed 2019  2020 Academic Calendar 
Recommend approving the proposed academic calendar for 20192020.

3. 20172019 Integrated Plan: Basic Skills Initiative, Student Equity, and 
Student Success and Support Program for Moreno Valley College

Recommend approving the Basic Skills, Student Equity, and Student 
Success and Support Program Integrated Plan for Moreno Valley College for 
2017-2019.

4. 20172019 Integrated Plan: Basic Skills Initiative, Student Equity, and 
Student Success and Support Program for Norco College

c.

Recommend approving the Basic Skills, Student Equity, and Student 
Success and Support Program Integrated Plan for Norco College for 
2017-2019.



5. 20172019  Integrated  Plan:  Basic  Skills  Initiative, Student  Equity,  and 
Student Success and Support Program for Riverside City College
Recommend approving the Basic Skills, Student Equity, and Student 
Success and Support Program Integrated Plan for Riverside City College 
for 20172019.

C. Planning and Operations

1. Ground Lease for Corrections Platform Training Facility at Ben Clark 
Public Safety Training Center with County of Riverside

Recommend approving the Ground Lease for the Corrections Platform 
Training Facility at Ben Clark Public Safety Training Center with County of 
Riverside.

2. Ground Lease for Educational Center at Ben Clark Public Safety Training 
Center with County of Riverside

Recommend approving a Ground Lease for the Educational Center at Ben 
Clark Public Safety Training Center with County of Riverside.

3. Funding Allocation and Agreement for Riverside City College Facilities 
Master Plan Update with Gensler

Recommend approving the allocation of $500,000 from Measure C Funds 
for the Facilities Master Plan Update; and Agreement for the Facilities 
Master Plan Update with Gensler

D. Resources

1. Selection of Barnes & Noble College Booksellers, LLC to provide 
Bookstore Operation Services for Riverside City College, Norco College 
and Moreno Valley College

Recommend approving the selection of Barnes & Noble College 
Booksellers, LLC to provide Bookstore Operation Services for Riverside 
City College, Norco College and Moreno Valley College.

E. Facilities

1. Special Inspection and Material Testing Agreement for the O.W. Noble 
Administration Building Demolition & Parking Lot Construction Ph.I & Ph.II 
Project with Koury Engineering & Testing, Inc.

Recommend approving the Special Inspection and Material Testing 
Agreement for the O.W. Noble Administration Building Demolition and 
Parking Lot Construction Ph.I & Ph.II Project for geotechnical and 
material testing services to be provided by Koury Engineering & Testing, 
Inc. in the amount not to exceed $19,733.20.

IX. ADMINISTRATIVE REPORTS 
A. Vice Chancellors
B. Presidents

X. ACADEMIC SENATE REPORTS

A. Moreno Valley College/Riverside Community College District
B. Norco College
C. Riverside City College



XI. BARGAINING UNIT REPORTS
A. CTA  California Teachers Association
B. CSEA  California School Employees Association

XII. BUSINESS FROM BOARD MEMBERS
A. Appointment of Individual to the Measure C Citizens' Bond

Recommend appointment of one individual to serve in the open category – 
Student Representative – for initial twoyear terms.

B. Update from Members of the Board of Trustees on Business of the Board.

Information Only

XIII. CLOSED SESSION

A. Pursuant to Government Code Section 54957, Public Employee Discipline/
Dismissal/Release
Recommended Action to be Determined.

XIV. ADJOURNMENT



e-board 
Agenda Item

Agenda Item

Agenda Item (IIA)
Meeting 1/16/2018  Regular

Agenda Item Approval of Minutes (IIA)

Subject Minutes of the Board of Trustees Special Meeting of December 5, 2017

College/District District

Funding n/a

Recommended
Action

It is recommended that the Board of Trustees review and approve the minutes.

Background Narrative:

Recommend approving the December 5, 2017 Board of Trustees Special Meeting minutes as prepared.

Prepared By:WoldeAb Isaac, Chancellor 
Heidi Gonsier, Executive Administrative Assistant 

Attachments:

120517_MIN 

http://www.rccdistrict.net/administration/board/eb/


1                                                                                

MINUTES OF THE SPECIAL BOARD OF TRUSTEES MEETING 
OF DECEMBER 5, 2017 

 
President Blumenthal called the special meeting of the 
Board of Trustees meeting to order at 4:15 p.m., at the 
offices of Varner & Brandt LLP, 3750 University 
Avenue, Suite 610, Riverside, California, 92501 

CALL TO ORDER 

 
Trustees Present          
Virginia Blumenthal, President      
Tracey Vackar, Vice-President 
Janet Green, Secretary   
Mary Figueroa, Board Member  
Bill Hedrick, Board Member (arrived at 4:22 pm) 
 
Staff Present 
Dr. Wolde-Ab Isaac, President, Riverside City College 
Ms. Peggy Cartwright, Associate Vice Chancellor, Strategic Communications & Institutional 

 Advancement 
Dr. Mark Sellick, Academic Senate Representative, Riverside City College 
 
 

Trustee Green led the Pledge of Allegiance. PLEDGE OF ALLEGIANCE 
  

Dr. Sellick thanked Trustee Figueroa and Trustee 
Vackar for administering the Chancellor’s Search 
process and to ensure selection is timely. 

COMMENTS FROM THE PUBLIC 

  
The Board adjourned to closed session at 4:19 p.m. ADJOURNED TO CLOSED SESSION 

  
Pursuant to Government Code Section 54957, Public 
Employee Appointment. Title: New Chancellor.  

CLOSED SESSION 

   
Pursuant to Government Code Section 54957.6, 
Conference with Labor Negotiator. District Designated 
Representative:  Bradley Neufeld of Varner & Brandt, 
LLP.  Unrepresented Employee:  New Chancellor. 

  

   
The Board adjourned the meeting at 5:50 p.m. with no 
reportable actions. 

ADJOURNMENT 
 

  
 
 
Official Minutes 
Approved on 1/16/2018 
 
Certified By:  ________________ 
 

 

 
 
 



e-board 
Agenda Item

Agenda Item

Agenda Item (IIB)
Meeting 1/16/2018  Regular

Agenda Item Approval of Minutes (IIB)

Subject Minutes of the Board of Trustees Regular/Committee Meeting of December 5, 2017

College/District District

Funding n/a

Recommended
Action

It is recommended that the Board of Trustees review and approve the minutes.

Background Narrative:

Recommend approving the December 5, 2017 Board of Trustees Regular/Committee Meeting minutes as 
prepared.

Prepared By:WoldeAb Isaac, Chancellor 
Heidi Gonsier, Executive Administrative Assistant 

Attachments:

120517_MIN 

http://www.rccdistrict.net/administration/board/eb/
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MINUTES OF THE BOARD OF TRUSTEES REGULAR  
AND COMMITTEE MEETINGS OF THE GOVERNANCE,  

TEACHING AND LEARNING, PLANNING AND OPERATIONS,  
RESOURCES AND FACILITIES COMMITTEES 

OF DECEMBER 5, 2017 
 

President Blumenthal called the Board of Trustees 
meeting to order at 6:07 p.m. in the District Office, Board 
Room, 3801 Market Street, Riverside, California 

CALL TO ORDER 

 
Trustees Present          
Virginia Blumenthal, President     
Tracey Vackar, Vice-President 
Janet Green, Secretary (Left at 9:03 p.m.) 
Mary Figueroa, Board Member 
Bill Hedrick, Board Member 
Jeanette Hazelwood, Student Trustee  
 
Staff Present 
Michael L. Burke, Ph.D., Chancellor  
Dr. Terri Hampton, Vice Chancellor, Human Resources and Employee Relations  
Ms. Chris Carlson, Chief of Staff and Facilities Development 
Dr. Robin Steinback, President, Moreno Valley College 
Dr. Bryan Reece, President, Student Services, Norco College 
Dr. Wolde-Ab Isaac, President, Riverside City College  
Ms. Melissa Elwood, Controller 
 
Guests Present 
Mr. Carlos Lopez, Interim Vice President, Academic Affairs, Moreno Valley College 
Dr. Monica Green, Vice President of Student Services, Norco College 
Dr. Susan Mills, Vice President, Planning and Development, Riverside City College 
Ms. Kristine DiMemmo, Dean of Instruction, Career and Technical Education, Riverside City 
             College 
Dr. Kevin Fleming, Dean of Instruction, Career and Technical Education, Norco College 
Dr. Melody Graveen, Dean of Instruction, Career and Technical Education, Moreno Valley 

 College 
Dr. Martha Rivas, Dean, Institutional Effectiveness, Moreno Valley College 
Ms. Wendy McEwen, Dean, Institutional Effectiveness, Riverside City College 
Dr. Gregory Aycock, Dean, Institutional Effectiveness, Norco College 
Mr. Rick Alonso, Partner, Vavrinek, Trine, Day & Co., LLP Certified Public Accountants 
Mr. Ryan Milligan, Audit Manager, Vavrinek, Trine, Day & Co., LLP Certified Public 

 Accountants 
Ms. Heather McGee, Director, CliftonLarsonAllen, LLP Certified Public Accountants 
 
 
Student Trustee Hazelwood led the Pledge of Allegiance 
 

PLEDGE OF ALLEGIANCE 

  
The Committee Chair Virginia Blumenthal convened the 
meeting at 6:10 p.m. Committee members in attendance: 

GOVERNANCE COMMITTEE 
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Michael L. Burke, Ph.D., Chancellor; Academic Senate 
Representatives: Dr. LaTonya Parker (RCCD/MVC),  
Ms. Peggy Campo (N) and Dr. Mark Sellick (RCC); CTA 
Representative: Mr. Garth Schultz; CSEA Representative: Mr. 
Gustavo Segura; and Management Association Representative: 
Ms. Tenisha James  
  
Dr. Burke presented his proposed committee structuring within 
the district. Discussion followed. 
 

          Presentation on Committee 
          Structuring 

  
The committee adjourned the meeting at 6:37 p.m.           Adjourned 
               
The Committee Chair Tracey Vackar convened the meeting at 
6:38 p.m.  Committee members in attendance:  Michael L. 
Burke, Ph.D., Chancellor; Academic Senate Representatives:  
Dr. LaTonya Parker (RCCD/MVC), and Dr. Mark Sellick 
(RCC); CTA Representative: Mr. Garth Schultz; CSEA 
Representative: Mr. Gustavo Segura; and Management 
Association Representative: Ms. Tenisha James   

TEACHING AND LEARNING 
COMMITTEE 

  
Mr. Lopez presented the committee with the Moreno Valley 
College Guided Pathways Self-Assessment Tool for submission 
to the State Chancellor’s Office that will be considered by the 
Board for approval at the December 12, regular meeting.  
Discussion followed.  

          Moreno Valley College Guided 
          Pathways Self-Assessment 
          Tool 

  
Dr. Green presented the committee with the Norco College 
Guided Pathways Self-Assessment Tool for submission to the 
State Chancellor’s Office that will be considered by the Board 
for approval at the December 12, regular meeting.  Discussion 
followed. 

          Norco College Guided 
          Pathways Self-Assessment 
          Tool 

  
Dr. Mills presented the committee with the Riverside City 
College Guided Pathways Self-Assessment Tool for submission 
to the State Chancellor’s Office that will be considered by the 
Board for approval at the December 12, regular meeting.  
Discussion followed. 

           Riverside City College Guided 
           Pathways Self-Assessment 
           Tool 

  
Ms. DiMemmo, Dr. Fleming, Dr. Graveen shared in presenting 
the committee with the CTE Two-Year College Program 
Reviews of the Vocational and Occupational Programs that will 
be considered by the Board for approval at the December 12, 
regular meeting.  Discussion followed.  

            CTE Two-Year College 
            Program Reviews 

  
Dr. Burke led the committee review of the proposed 2018-2019 
Academic Calendar that will be considered by the Board for 
approval at the December 12, regular meeting.  Discussion 
followed.  

            Proposed 2018-2019 
            Academic Calendar 
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Dr. Burke led the committee review of the proposed curricular 
changes for inclusion in the catalog and in the schedule of class 
offerings that will be considered by the Board for approval at 
the December 12, regular meeting.  Discussion followed. 

            Proposed Curricular Changes 

  
Mr. Lopez, Dr. Rivas, Dr. McEwen, Dr. Aycock shared in 
presenting the committee Multiple Measures regarding 
evaluating the assessment and placement of students.  
Discussion followed. 

            Multiple Measures  
            Presentation 

  
The committee adjourned the meeting at 8:16 p.m.             Adjourned 
  
The Committee Chair Mary Figueroa convened the meeting at 
8:17 p.m.  Committee members in attendance:  Chris Carlson, 
Chief of Staff and Facilities Development; Academic Senate 
Representatives:  Dr. LaTonya Parker (RCCD/MVC), and Dr. 
Mark Sellick (RCC); CTA Representative: Mr. Garth Schultz; 
CSEA Representative: Mr. Gustavo Segura; and Management 
Association Representative: Ms. Tenisha James    

PLANNING AND OPERATIONS 
COMMITTEE 

  
Ms. Carlson presented the committee with the Amendment to 
Moreno Valley College Comprehensive Master Plan, Project 
Budget Allocation in the amount of $11 Million, and Project 
Approval for the Development of the Student Services Project 
that will be considered by the Board for approval at the 
December 12, regular meeting.  Discussion followed.  

Amendment to 
Comprehensive  
Master Plan, Project Budget 
Allocation and Project 
Approval for the Development 
of the Student Services 
Project. 

  
Ms. Carlson presented the committee with the Agreement for 
Updating Initial Project Proposals for Moreno Valley College, 
Library Learning Center and Riverside City College, Life 
Sciences/Physical Science Reconstruction, with Gensler for an 
amount not to exceed $42,000 that will be considered by the 
Board for approval at the December 12, regular meeting.  
Discussion followed. 

Agreement for Updating 
Initial Project Proposals with 
Gensler 

  
The committee adjourned the meeting at 8:55 p.m.              Adjourned 
  
The Committee Chair Janet Green convened the meeting at 
8:56 p.m.  Committee members in attendance:  Mr. Aaron 
Brown, Vice Chancellor, Business and Financial Services, Dr. 
Terri Hampton, Vice Chancellor, Human Resources and 
Employees Relations; Academic Senate Representatives:  Dr. 
LaTonya Parker (RCCD/MVC), and Dr. Mark Sellick (RCC); 
CTA Representative: Mr. Garth Schultz; CSEA Representative: 
Mr. Gustavo Segura; and Management Association 
Representative: Ms. Tenisha James    

RESOURCES COMMITTEE 
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Mr. Alonzo and Mr. Milligan presented the committee with the 
2016-2017 Independent Audit Report for the Riverside 
Community College District for the year ended June 30, 2017 
for the permanent file of the District.  Discussion followed.  

2016-2017 Independent Audit 
Report for the Riverside 
Community College District 

   
Ms. McGee presented the committee with the 2016-2017 
Independent Audit Report for the Riverside Community 
College District Foundation for the year ended June 30, 2017 
for the permanent file of the District.  Discussion followed. 

2016-2017 Independent Audit 
Report for the Riverside 
Community College District 
Foundation 

  
The committee adjourned the meeting at 9:02 p.m. Adjourned 
  
The Committee Chair Bill Hedrick convened the meeting at 
9:03 p.m.  Committee members in attendance:  Chris Carlson, 
Chief of Staff and Facilities Development; Academic Senate 
Representatives:  Dr. LaTonya Parker (RCCD/MVC), and Dr. 
Mark Sellick (RCC); CTA Representative: Mr. Garth Schultz; 
CSEA Representative: Mr. Gustavo Segura; and Management 
Association Representative: Ms. Tenisha James    

FACILITIES COMMITTEE 

  
Ms. Carlson presented the committee with Agreement 
Amendment 1 for the O.W. Noble Administration Building 
Demolition and Parking Lot Construction Project for additional 
professional engineering services to be provided by GHD Inc. 
in the amount not to exceed $17,293 that will be considered by 
the Board for approval at the December 12, regular meeting.  
Discussion followed. 

Agreement Amendment 1 for 
the O.W. Noble 
Administration Building 
Demolition and Parking Lot 
Construction Project with 
GHD Inc. 

  
The committee adjourned the meeting at 9:05 p.m. Adjourned 
  
The Board adjourned the meeting at 9:06 p.m. ADJOURNMENT 
  
  
 
 
 
Official Minutes 
Approved on 1/16/2018 
 
 
Certified By:  ________________ 
 
 



e-board 
Agenda Item

Agenda Item

Agenda Item (IIC)
Meeting 1/16/2018  Regular

Agenda Item Approval of Minutes (IIC)

Subject Minutes of the Board of Trustees Special Meeting of December 12, 2017

College/District District

Funding n/a

Recommended
Action

It is recommended that the Board of Trustees review and approve the minutes.

Background Narrative:

Recommend approving the December 12, 2017 Board of Trustees Special Meeting minutes as prepared.

Prepared By:WoldeAb Isaac, Chancellor 
Heidi Gonsier, Executive Administrative Assistant 

Attachments:

121217_MIN 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


MINUTES OF THE SPECIAL BOARD OF TRUSTEES 
MEETING OF DECEMBER 12, 2017 

 
President Blumenthal called the Board of Trustees 
meeting to order at 5:45 p.m., in the District Office, 
Board Room, 3801 Market Street, Riverside, 
California 

 CALL TO ORDER 

   
Trustees Present 
Virginia Blumenthal, President 
Tracey Vackar, Vice President 
Janet Green, Secretary 
Mary Figueroa, Board Member 
Bill Hedrick, Board Member 
Jeanette Hazelwood Student Trustee  

  

   
Staff Present 
Michael L. Burke, Ph.D., Chancellor  
Mr. Aaron Brown, Vice Chancellor, Business and Financial Services 
Ms. Chris Carlson, Chief of Staff and Facilities Development 
Dr. Robin Steinback, President, Moreno Valley College 
Dr. Bryan Reece, President, Norco College 
Dr. Wolde-Ab Isaac, President, Riverside City College 
   
President Blumenthal turned the gavel over to Chancellor 
Burke who presided over the election of the President of 
the Board. 

 ORGANIZATIONAL MEETING 

   
Hedrick/Blumenthal nominated Trustee Vackar 
for President of the Board of Trustees. Motion 
carried by roll call vote.  (4 ayes, 1 abstained 
[Vackar]) 

 Election of President 

   
Hedrick/Vackar nominated Trustee Green for  
Vice President of the Board of Trustees. Motion 
carried by roll call vote.  (4 ayes, 1 nay 
[Figueroa]) 

 Election of Vice President 

   
Trustee Green nominated Trustee Hedrick as 
Secretary of the Board of Trustees.  Nomination 
failed as Hedrick declined the nomination. 
 
Hedrick/Blumenthal nominated Trustee Figueroa 
as Secretary of the Board of Trustees. Motion 
carried by roll call vote.  (5 ayes) 

 Election of Secretary 

   
Blumenthal/Green moved that the Board of 
Trustees select Board of Trustees 
Regular/Committee and Regular meetings held in 
the District Office, Board Room, located at 3801 

 Selection of Day, Time and 
Place of Board and Committee 
Meetings 



Market Street, Riverside, with a 6:00 p.m. start 
time.   
 
Regular/Committee meetings taking place on the 
first Tuesday of each month; and, Regular 
meetings taking place on the third Tuesday of 
each month.   
 
However, the January, June, and November 
Regular/Committee meetings will take place on 
January 9, 2018, June 12, 2018, and October 30, 
2018 and the September, November and 
December Regular meetings will take place on 
September 17, 2018, November 13, 2018, and 
December 11, 2018. Motion carried.  (5 ayes) 

   
Green/Hedrick moved that the Board of Trustees 
keep the following appointments to committees as  
in the previous year: 
Appointments to Committees: Trustee 
Blumenthal - Governance Committee chair; 
Trustee Figueroa - Planning and Operations 
Committee chair; Trustee Green - Resources 
Committee chair; Trustee Vackar -Teaching and 
Learning Committee chair; and Trustee Hedrick -  
Facilities Committee chair.  Motioned carried.  (5 
ayes) 

          
Green/Blumenthal moved that the Appointments 
to Associations are as follows: Trustees Figueroa 
and Green – Association of Community College 
Trustees Liaison; Trustees Vackar and Hedrick – 
Association of Governing Board of Universities 
and Colleges Liaisons; Trustees Figueroa and 
Green - California Community College 
Trustees/Community College League of 
California Liaisons; Trustee Figueroa – Latino 
Trustees Association Liaison; Trustee Figueroa – 
Inland Valleys Trustees and CEO Association 
Liaison; Trustee Blumenthal - African-American 
Organizations Liaison Riverside Branch – 
NAACP; Trustee Hedrick – Greater Corona 
Hispanic Chamber of Commerce; Trustee Vackar 
- Moreno Valley Hispanic Chamber of 
Commerce; Trustee Figueroa - Riverside 
Hispanic Chamber of Commerce; Trustees 
Hedrick and Green – Corona Chamber of 
Commerce; Trustee Vackar – Moreno Valley 
Chamber of Commerce; Trustee Hedrick – Norco 
Chamber of Commerce; Trustee Blumenthal - 

 Board Association and Board 
Committee Appointments 



Riverside Chamber of Commerce; Trustee 
Hedrick – Eastvale Chamber of Commerce; 
Trustees Figueroa and Blumenthal – Jurupa 
Valley Chamber of Commerce; Trustee Vackar– 
Riverside County School Board Association 
Liaison; Trustee Green – Riverside County 
Committee on School District Organization 
Liaison; Trustee Blumenthal – Alvord USD Ad-
Hoc Committee; Trustees Hedrick and Vackar – 
Norco Partnership Ad-Hoc Committee.  Motion 
carried.  (5 ayes) 

   
The Board adjourned the meeting at 6:03 p.m.   ADJOURNMENT 
 
 
 
 
 
 
Official Minutes 
Approved on 1/16/2108 
 
 
Certified By:  _______________ 



e-board 
Agenda Item

Agenda Item

Agenda Item (IID)
Meeting 1/16/2018  Regular

Agenda Item Approval of Minutes (IID)

Subject Minutes of the Board of Trustees Regular Meeting of December 12, 2017

College/District District

Funding n/a

Recommended
Action

It is recommended that the Board of Trustees review and approve the minutes.

Background Narrative:

Recommend approving the December 12, 2017 Board of Trustees Regular Meeting minutes as prepared.

Prepared By:WoldeAb Isaac, Chancellor 
Heidi Gonsier, Executive Administrative Assistant 

Attachments:

121217_MIN 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/
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MINUTES OF THE REGULAR BOARD OF TRUSTEES MEETING 
OF DECEMBER 12, 2017 

 
President Vackar called the Board of Trustees meeting to 
order at 6:04 p.m. in the District Office, Board Room, 
3801 Market Street, Riverside, California 

CALL TO ORDER 

 
Trustees Present          
Tracey Vackar, President       
Janet Green, Vice President 
Mary Figueroa, Secretary     
Virginia Blumenthal, Board Member  
Bill Hedrick, Board Member 
Jeanette Hazelwood, Student Trustee  
 
Staff Present 
Michael L. Burke, Ph.D., Chancellor 
Mr. Aaron Brown, Vice Chancellor, Business and Financial Services 
Ms. Chris Carlson, Chief of Staff and Facilities Development 
Dr. Robin Steinback, President, Moreno Valley College 
Dr. Bryan Reece, President, Norco College  
Dr. Wolde-Ab Isaac, President, Riverside City College 
Mr. Shawn Larry, Interim Director, Human Resources and Employee Relations 
Dr. LaTonya Parker, Academic Senate Representative, District/Moreno Valley College 
Dr. Mark Sellick, Academic Senate Representative, Riverside City College 
 
Guests Present 
Ms. Debra Yorba, Vice President, Keenan and Associates 
Mr. Bradley E. Neufeld, Attorney, Varner & Brandt 
 

Student Trustee Hazelwood led the Pledge of 
Allegiance. 

PLEDGE OF ALLEGIANCE 

  
            

Green/Hedrick moved that the Board of               
Trustees approve the minutes of the Board    
of Trustees Regular/Committee Meeting of   
November 7, 2017. Motion carried.  (5 ayes) 

 
MINUTES OF THE BOARD OF 
TRUSTEES REGULAR/COMMITTEE 
MEETING OF NOVEMBER 7, 2017 

  
             Blumenthal/Hedrick moved that the Board 
             of Trustees approve the minutes of the 
             Board of Trustees Regular Meeting of 
             November 21, 2017.  Motion carried. 
             (5 ayes) 

MINUTES OF THE BOARD OF 
TRUSTEES REGULAR MEETING OF 
NOVEMBER 21, 2017 

  
 CHANCELLOR’S REPORTS  
   
Dr. Burke presented the Fall 2017 Scholarship 
Award to Student Trustee Jeanette Hazelwood as 
the student trustee of Moreno Valley College. 

Presentation of Student Trustee 
Scholarship Award for Fall 2017 

 

   
            Blumenthal/Green moved that the Board of  Memorandum of Agreement  
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            Trustees ratify the Memorandum of 
            Agreement concerning a new collective 
            bargaining agreement for the term July 1, 
            2018 to June 30, 2021 between the 
            Riverside Community College District and 
            Riverside Community College Faculty 
            Association CCA/CTA/NEA.  Motion 
            carried.  (5 ayes) 

between the Riverside Community 
College District and Riverside 
Community College Faculty 
Association CCA/CTA/NEA, New 
Collective Bargaining Agreement 
for the Term July 1, 2018 to June 
30, 2021  

   
Ms. Yorba reported there is one open item being 
investigated. 

Healthcare Update  

   
The Board of Trustees received information on 
documents that are used to monitor and review 
upcoming action items, information items, and 
presentations, as well as planning for the monthly 
committee and Board meetings.  

             Future Monthly Committee  
             Agenda Planner and Annual   
             Master Planning Calendar 

  
Student Trustee Hazelwood presented the report 
about recent and future student activities at Moreno 
Valley, Norco, and Riverside City Colleges and 
Riverside Community College District.  

STUDENT REPORT 

  
 CONSENT ITEMS 

  
 Action 
  
Green/Hedrick moved that the Board of 
Trustees: 
 

 

  
Approve/ratify the listed academic 
appointments, separations, and assignment 
and salary adjustments; 

Academic Personnel 

  
Approve/ratify the listed classified 
appointments, separations, and assignment 
and salary adjustments; 

Classified Personnel 

  
Approve/ratify the listed other personnel 
appointments, and assignment and salary 
adjustments as amended;  

Other Personnel 

  
Approve/ratify the Purchase Orders and 
Purchase Order Additions totaling 
$1,371,739 and District Warrant Claims 
totaling $4,773,592; 

Purchase Order and Warrant Report 
– All District Resources 

  
            Approve budget transfers as presented; Budget Adjustments 

  
Rescind Resolution No. 34-17/18 and 
approve correcting Resolution No. 36-17/18 

Resolution No. 36-17/18 – 2017-
2018 Disabled Students Support 
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adding the revenue and expenditures of 
$225,134 to the budget; 

Services 

  
Approve adding the revenue and 
expenditures of $47,500 to the budget; 

Resolution No. 38-17/18 – 2017-
2018 Foster Youth Support 
Services 

  
Adopt Resolution No. 37-17/18 Award of 
Contract to Sign Specialists Corporation to 
Replace Braille Signage; 

Resolution No. 37-17/18 – 2017-
2018 Award of Contract to Sign 
Specialists Corporation to Replace 
Braille Signage 

  
Approve awarding Bid No. 2017/18-11 – 
Landscaping, Phase 2 at Moreno Valley  
College in the total amount of $218,000 to 
RCB and Sons, Inc.; 

Bid Award for Landscaping,  
Phase 2 

  
Approve the purchase of information 
technology equipment software and services 
from NEC Corporation of America, Inc. 
authorized dealers, utilizing GSA Contract 
Number GS-35F-0511T through December 
23, 2017; 

Purchase Information Technology 
Equipment Software and Services 
from NEC Corporation of America, 
Inc. Authorized Dealers, Utilizing 
U.S. General Services 
Administration (GSA) Contract No. 
GS-35F-0511T through December 
23, 2017 

  
Ratify contracts totaling $350,497 for the 
period of November 1, 2017 through 
November 26, 2017; 

Contracts and Agreements Report 
Less than $88,300 – All District 
Resources 
 

  
Approve out-of-state-travel; Out-of-State-Travel  
  
Certify the verified signature of each 
Trustee and authorize designated District 
administrators to sign vendor warrant 
orders, salary payment orders, notices of 
employment, bank checks, investment and 
brokerage accounts, purchase orders, 
change orders, and grant documents; 

Signature Authorization 

  
Declare the property on the attached list to     

             be surplus; find the property does not  
             exceed the total value of $5,000; and   
             authorize the property to be consigned to  
             The Liquidation Company to be sold on  

 behalf of the District; 

Surplus Property 

  
             Motion carried.  (5 ayes,)  
  
 CONSENT AGENDA INFORMATION 
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The Board received the Monthly Financial Report 
for month ending November 30, 2017. 

Monthly Financial Report for 
Month Ending – November 30, 
2017 

  
 BOARD COMMITTEE REPORTS 
  
 Teaching and Learning 

  
            Green/Blumenthal moved that the Board of 
            Trustees approve Moreno Valley College’s 
            Guided Pathways Self-Assessment Tool to 
            the State Chancellor’s Office.  Motion 
            carried.  (5 ayes) 

             Moreno Valley College Guided 
             Pathways Self-Assessment Tool 

  
            Green/Hedrick moved that the Board of 
            Trustees approve Norco College’s 
            Guided Pathways Self-Assessment Tool to 
            the State Chancellor’s Office.  Motion 
            carried.  (5 ayes) 

             Norco College Guided Pathways 
             Self-Assessment Tool 

  
            Blumenthal/Hedrick moved that the Board 
            of Trustees approve Riverside City 
            College’s Guided Pathways Self- 
            Assessment Tool to the State Chancellor’s 
            Office.  Motion carried.  (5 ayes) 

              Riverside City College Guided 
              Pathways Self-Assessment Tool 

  
            Green/Blumenthal moved that the Board of 
            Trustees approve the Two-Year College 
            Program Reviews of the Vocational and 
            Occupational Programs.  Motion 
            carried.  (5 ayes) 

              CTE Two-Year College Program 
              Reviews 

  
            Blumenthal/Green moved that the Board of 
            Trustees approve the proposed 2018-2019 
            Academic Calendar.  Motion carried. 
            (5 ayes) 

           Proposed 2018-2019 Academic     
           Calendar 

  
Blumenthal/Green moved that the Board of 
Trustees approve the proposed curricular 
changes for inclusion in the college catalogs 
and in the schedule of class offerings.  
Motion carried. (5 ayes) 

Proposed Curricular Changes 

  
 Planning and Operations 
  
Hedrick/Blumenthal moved that the Board 
of Trustees approve the amendment to the 
Moreno Valley Master Plan; approve the 
development of Student Services Project 
and allocate a project budget in the amount 
of $11 Million.  Motion carried.  (5 ayes) 

Amendment to Comprehensive 
Master Plan, Project Budget 
Allocation and Project Approval for 
the Development of the Student 
Services Project 
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Blumenthal/Vackar moved that the Board of 
Trustees approve the agreement with 
Gensler to update Initial Project Proposals 
for Moreno Valley College, Library 
Learning Center and Riverside City 
College, Life Sciences/Physical Science 
Reconstruction, for an amount not to exceed 
$42,000.  Motion carried.  (5 ayes) 

Agreement for Updating Initial 
Project Proposals with Gensler 

  
 Resources 
  
Green/Hedrick moved that the Board of 
Trustees receive the Riverside Community 
College District’s independent audit report 
for the year ended June 30, 2017 for the 
permanent file of the District.  Motion 
carried. (5 ayes) 

2016-2017 Independent Audit 
Report for the Riverside 
Community College District 

  
Green/Blumenthal moved that the Board of 
Trustees receive the Riverside Community 
College District Foundation’s independent 
audit report for the year ended June 30, 
2017 for the permanent file of the District.  
Motion carried. (5 ayes) 

2016-2017 Independent Audit 
Report for the Riverside 
Community College District 
Foundation 

  
 Facilities 
  
Blumenthal/Green moved that the Board of 
Trustees approve Agreement Amendment 1 
for the O.W. Noble Administration Building 
demolition and parking lot construction 
project for additional professional 
engineering services to be provided by 
GHD Inc. in the amount not to exceed 
$17,293.  Motion carried.  (5 ayes) 

Agreement Amendment 1 for the 
O.W. Noble Administration 
Building Demolition and Parking 
Lot Construction Project with GHD 
Inc. 

  
 ADMINISTRATIVE REPORTS 

  
Dr. Steinback, President, Moreno Valley College, 
Dr. Reece, President, Norco College and Dr. Isaac, 
President, Riverside City College updated the 
Board on the upcoming events and activities 
occurring at their colleges.    

Presidents 

  
 ACADEMIC SENATE REPORTS 
  
Dr. Parker presented the report on behalf of 
Moreno Valley College and the District.   

            Moreno Valley College/District 

  
Dr. Sellick presented the report on behalf of 
Riverside City College.  

            Riverside City College 

 BARGAINING UNIT REPORTS 
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Dr. Haghighat presented the report on behalf of the 
CTA.  

            CTA – California Teachers  
            Association 

  
Mr. Segura presented the report on behalf of the 
CSEA.  

            CSEA – California  

  
 BUSINESS FROM BOARD MEMBERS 
  
Trustee Hedrick thanked both Dr. Burke and 
President Blumenthal for their service to the 
District. 
 
Trustee Figueroa shared information from the 
RUSD Board Meeting regarding building two 
elementary schools, in the areas of east side/and 
Casablanca; City of Riverside has an Innovation 
District Report regarding jobs, which needs the 
Board’s attention; thanked Dr. Burke for his three 
years of leadership. 
  
Trustee Blumenthal thanked Dr. Burke for his 
service; enjoyed attending the Culinary Graduation 
and the Music Holiday Extravaganza; invited 
everyone to attend the Chanukah Festival on 
December 18th. 
 
Trustee Green attended the Culinary Graduation. 
  
Trustee Vackar thanked Dr. Burke for his service; 
attended a Community College Collaborative event 
on how to engage with different partnerships; 
thanked Trustee Blumenthal for all her years of 
service as Board President. 

Update from Members of the Board 
of Trustees on Business of the 
Board 

  
The Board adjourned to closed session at 7:37 p.m., 
and reconvened to open session at 8:30 p.m. 
announcing the following reportable actions: 

ADJOURNED TO CLOSED 
SESSION/RECONVENED 

  
No reportable action. 
 

Pursuant to Government Code 
Section 54957, Public Employee 
Appointment Title:  New 
Chancellor 

  
             Blumenthal/Hedrick moved that the Board 
             of Trustees approve Employment 
             Agreement announced by Labor 
             Negotiator District Designated 
             Representative:  Bradley Neufeld of Varner 
             & Brandt, LLP Unrepresented Employee: 
             New Chancellor.  Summary of the 
             Compensation for the recommended new 

Pursuant to Government Code 
Section 54957.6, Conference with 
Labor Negotiator District 
Designated Representative:   
Bradley Neufeld of Varner & 
Brandt, LLP Unrepresented 
Employee:  New Chancellor 
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             Chancellor Employment Agreement 
             between the District and Dr. Isaac, 
             effective January 1, 2018; annual salary 
             of $288,000; receive the same benefits as 
             provided to the Chancellor and other Vice 
             Chancellors, which includes health 
             insurance, sick leave, vacation, life 
             insurance; and receive same business 
             expense account and auto allowance as the 
             current Chancellor.  Motion carried by roll 
             call vote.  (5 ayes) 
  
No reportable actions on these two items. 
 

Pursuant to Government code 
Section 54957, Public Employee 
Discipline/Dismissal/Release (2 
cases) 

  
The Board adjourned the meeting at 8:36 p.m. ADJOURNMENT 
 
 
 
 
 

 

Official Minutes 
Approved on 1/16/2018 
 
Certified By:  _________________ 

 

  
 
 
 
 
 
 



e-board   
Agenda Item

Agenda Item

Agenda Item (IVA)
Meeting 1/16/2018  Regular

Agenda Item Chancellor's Reports (IVA)

Subject Chancellor's Communications

College/District District

Information Only

Background Narrative:

Chancellor will share general information to the Board of Trustees, including federal, state and local interests and
District information.

Prepared By:
  Heidi Gonsier, Executive Administrative Assistant 

Attachments:

None.

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


e-board   
Agenda Item

Agenda Item

Agenda Item (IVB)
Meeting 1/16/2018  Regular

Agenda Item Chancellor's Reports (IVB)

Subject Five to Thrive Presentation: Developing Competent Tacticians and Well Educated Decision
Makers

College/District Moreno Valley

Information Only

Background Narrative:

Moreno Valley College Public Safety Education and Training programs serve a critical need in meeting the large
demand for highly trained peace and correctional officers in Riverside County. Faculty members Robert Fontaine
and Kristy Paine, along with Dean Arthur Turnier, will present on the college’s planned new facility in support of
the Correctional Deputy Academy. The new Correctional Training Platform will allow students to engage in
experiential learning within a simulated jail environment and provide for cross training opportunities with
Emergency Medical Services, Fire Academy, and the Basic Peace Officer Training Academy students.

 

The development and construction of this project is supported as a portion of a U.S. Department of Education
Title V Hispanic Serving Institutions (HSI) grant.  

Prepared By: Robin Steinback, President, Moreno Valley College 
  Arthur Turnier, Dean of Instruction PSET, BCTC 

Carlos Lopez, Interim Vice President, Academic Affairs 

Attachments:

Five to Thrive Board Presentation MVC January 2017 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


Five to Thrive

01/04/2018

Developing Competent Tacticians and 
Well Educated Decision Makers

Presented by 
Robert Fontaine

Kristy Paine
Arthur Turnier



Title V
U.S. Department of Education Developing Hispanic-

Serving Institutions (HSI) Program Grant 

• 5 Year Grant for 2.486 million dollars

• Designed to:

– Increase student engagement and access to law 
enforcement programs

– Increase physical resources and facilities and physical 
resources to support learner-centered curriculum and 
program expansions.

– Increase resources to redesign and develop new law 
enforcement curriculum and programs

01/04/2018



11/30/2017

Title V Grant
Expanded Scenario Education and 

Joint Training Opportunities

• In custody medical emergencies

• Fire protection deployments



Title V Grant
Training Platform Location

01/04/2018



Title V Grant
Training Platform

01/04/2018



Title V Grant
Training Platform Design 

01/04/2018



Training Platform Timeline

• Ground Lease with County – Pending 
ratification

• Project Design Finalization, Q1 2018

• Project Finalization for Construction, Q2 
2018

• Bidding, March/May 2018

• Construction, June 2018-December 2018

• The first class to use the platform will be in 
January of 2019

01/04/2018



Questions

01/04/2018



e-board   
Agenda Item

Agenda Item

Agenda Item (IVC)
Meeting 1/16/2018  Regular

Agenda Item Chancellor's Reports (IVC)

Subject Role and impact of Grants at Moreno Valley College

College/District Moreno Valley

Information Only

Background Narrative:

This presentation highlights the important strategic role that grants play in advancing the College's Mission and
provides three examples of the impact of extramural funding in the lives of our students and community.

Prepared By: Robin Steinback, President, Moreno Valley College 
  Nathaniel Jones, Vice President, Business Services (MVC) 

MaryAnn Doherty, Director of Grants 

Attachments:

Highlight of Grants at Moreno Valley College 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


SIMPLE
WORK

WHY GRANTS?
A COLLEGE PERSPECTIVE

ADVANCING EXCELLENCE
S U P P O R T I N G  S T U D E N T  

S U C C E S S  T H R O U G H  
E X T R A M U R A L  F U N D I N G

Presenters: 
Nathaniel Jones III, Ph.D., MBA 
VP Business Services

MaryAnn Doherty, 
MPA, Dean of Grants



Innovation

Diversification

Investment

Partnerships

INSTITUTION’S
MISSION

Leadership

STRATEGIC PURSUITS

College &
Community
Benefit



PROPOSAL & GRANT ACTIVITY
F Y  2 0 1 7  &  F Y  2 0 1 8  Y T D

AWARDS ANNUAL TOTAL FUNDING

FY 2017 - $3,541,849 

FY 2018 YTD - $3,955,104 

PROPOSAL SUBMISSIONS TOTAL REQUESTS

FY 2017 - $ 29,889,593 

FY 2018 YTD - $29,962,979 



Joanna 
Werner-Fraczek
National Science 

Foundation
Improving 

Undergraduate 
STEM Education 

(IUSE)

Melody Graveen

U.S. Department of 
Education

Developing 
Hispanic-Serving 

Institutions

Micki Clowney

U.S. Department of 
Education

TRIO Programs

HIGHLIGHTS OF ACTIVE AWARDS
I n n o v a t i o n  t h a t  w o r k s !



““It used to be thought that community 
colleges were for teaching, not research, 
but research is teaching.”

--Dr. Werner-Fraczek

FLYING WITH SWALLOWS

I n n o v a t i o n  t h a t  w o r k s !

I n f u s i n g  r e s e a r c h  i n  S T E M



RESEARCH 
& RESULTS

Featured in Esri’s ArcUser magazine

Students presented original 
research at the National 
Community College Undergraduate 
Research Initiative Conference

Students crafting scholarly articles 
for publication in peer-reviewed 
scientific journals

I n n o v a t i o n  t h a t  w o r k s !



BUILDING CAPACITY
I n n o v a t i o n  t h a t  w o r k s !

R e s e a r c h i n g  c l i f f  s w a l l o w  
b e h a v i o r  t h r o u g h  r a d i o  
t e l e m e t r y



ADVANCING STEM 
THROUGH CTE

Learning-by-design

I n n o v a t i o n  t h a t  w o r k s !



MAKERSPACE &
MOBILE MAKER LAB

I n n o v a t i o n  t h a t  w o r k s !



NEW CTE PATHWAYS
I n n o v a t i o n  t h a t  w o r k s !



TALENT SEARCH
UPWARD 

BOUND MATH & 
SCIENCE

UPWARD BOUND
STUDENT

SUPPORT SERVICES

WORKS



TALENT SEARCH

WORKS



UPWARD 
BOUND MATH & 

SCIENCE

UPWARD BOUND

WORKS



STUDENT
SUPPORT SERVICES

WORKS



TRANSFORMING

STUDENTS
FAMILIES

LIVES



QUESTIONS



e-board   
Agenda Item

Agenda Item

Agenda Item (IVD)
Meeting 1/16/2018  Regular

Agenda Item Chancellor's Reports (IVD)

Subject Healthcare Update

College/District District

Information Only

Background Narrative:

At the November 5, 2013 regular Board of Trustees meeting, the Board of Trustees requested an update of the
healthcare issue at each Board meeting. 

Any new claims or concerns will be brought forward.

Prepared By: Terri Hampton, Vice Chancellor, HR and Employee Relations 

Attachments:

None.

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


e-board 
Agenda Item

Agenda Item

Agenda Item (IVE)
Meeting 1/16/2018  Regular

Agenda Item Chancellor's Reports (IVE)

Subject Future Monthly Committee Agenda Planner and Annual Master Planning Calendar

College/District District

Information Only

Background Narrative:

Monthly, the Board Committees meet to review upcoming action items or receive information items and
presentations. Furthermore, annually the Board sees and takes action on items at the same time each year. For
the purposes of planning the monthly committee and Board meetings, the Future Committee Agenda Planner and
the Annual Master Planning Calendar are provided for the Board's information.

Prepared By:WoldeAb Isaac, Chancellor 
Heidi Gonsier, Executive Administrative Assistant 

Attachments:

Master Planning Calendar 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


RECOMMENDED 2017-18 GOVERNING BOARD AGENDA MASTER PLANNING CALENDAR 

Month  Planned Agenda Item *(Consent Item) 

August • Resolution Regarding Appropriations Subject to Proposition 4 – Gann Limitation* 
September  • CCFS-311Q-Quarterly Financial Status Report (4th Quarter) * 

• Public Hearing and Budget Adoption for the Fiscal Year RCCD Budget  
October  • Annual Master Grant Submission Schedule  

• Emeritus Awards, Faculty 
• Presentation of Annual Report by Measure C Citizens’ Bond Oversight Committee  
• CCFS 311 Annual Financial and Budget Report* 
• Jeanne Clery Act Report 

November  • CCFS-311Q Financial and Budget Report (1st Quarter)* 
• Annual Proposition 39 Financial and Performance Audits  

December  • Organizational Meeting: Elect the President, Vice President and Secretary of the Board of 
Trustees; Board association and committee appointments. 

• Annual Board of Trustees Meeting Calendar for January-December  
• Annual District Academic Calendar  
• Annual Independent Audit Report for RCCD 
• Annual Independent Audit Report for RCCD Foundation 
• Fall Scholarship Award to Student Trustee 
• Signature Authorization* 

January • Grants Office Annual Winter Report 
• Federal Legislative Update 
• Annual Nonresident Tuition and Capital Outlay Surcharge Fees 
• Proposed Curricular Changes  
• Agreement for Information Technology Support Services to the Galaxy System with 

Riverside County Superintendent of Schools* 
February  • CCFS-311Q-Quarterly Financial Status Report (2nd Quarter)* 

• Presentation of Governor’s Budget Proposal 
• Recommendation Not to Employ (March 15th Letters) 

March  • Annual Adoption of Education Protection Account Funding and Expenditures 
April  • Academic Rank – Full Professors 

• Annual Authorization to Encumber Funds (Resolution for RCOE) 
• Presentation on Fiscal Year RCCD Budget Planning 
• Proposed Curricular Changes  

May  • CCFS-311Q-Quarterly Financial Status Report (3rd Quarter) 
• Summer Workweek  
• College Closure – Holiday Schedule  
• Resolution to Recognize Classified School Employee Week  
• Board of Trustees Annual Self-Evaluation 
• Chancellor’s Evaluation 
• Annual Institutional Effectiveness Goals for Fiscal Viability and Programmatic Compliance 

with State and Federal Guidelines 
June  • Administration of Oath of Office to Student Trustee  

• Spring Scholarship Award to Student Trustee  
• Department Chairs and Stipends, Academic Year 
• Coordinator Assignments 
• Extra-Curricular Assignments 
• Notices of Employment–Tenured Faculty; Contract Faculty; and Categorically Funded 

Academic Administrator Employment Contracts 
• Tentative Budget 
• Five-Year Capital Construction Plan, Initial Project Proposals and Final Project Proposals 
• Moreno Valley College Catalog  
• Norco College Catalog  
• Riverside City College Catalog  
• Board Self Evaluation – Reporting Out 
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Updated 11/8/17 
 

A. Governance B. Teaching and 
Learning  

C. Planning and 
Operations 

D.  Resources 
 

E. Facilities  

Chancellor  Vice Chancellor, Academic 
Affairs 

Chief of Staff and Facilities 
Development 

Vice Chancellor, Business & 
Financial Services; Vice 
Chancellor, Diversity and 
Human Resources 

Chief of Staff and Facilities 
Development 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
     
 
     
 

 
  Project Close-Outs and Reversion 
     of Funds (Carlson) 
 
 

 Board report & backup 
materials attached for 
review by the Cabinet. 

 
 Board report and/or 

backup not yet complete – 
review pending. 

 
 Approved by the Cabinet 

for placement on the 
Board agenda. 

 
ALL FINAL REPORTS DUE TO 
THE CHANCELLOR’S OFFICE BY   
1/24/18   &   2/14/18. 



e-board   
Agenda Item

Agenda Item

Agenda Item (VA)
Meeting 1/16/2018  Regular

Agenda Item Student Report (VA)

Subject Student Report

College/District District

Information Only

Background Narrative:

Student Trustee will be presenting the report about the recent and future student activities at Moreno Valley
College, Norco College, Riverside City College, and Riverside Community College District. 

Prepared By:WoldeAb Isaac, Chancellor 
  Heidi Gonsier, Executive Administrative Assistant 

Attachments:

None.

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


e-board 
Agenda Item

Agenda Item

Agenda Item (VIA1)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIA1)

Subject Academic Personnel

College/District District

Funding

Recommended
Action

It is recommended that the Board of Trustees approve/ratify the academic personnel actions

Background Narrative:

Riverside Community College District, pursuant to Board Policies, routinely makes academic personnel
appointments and takes actions. The attached list of academic personnel actions are for the Board's
approval/ratification.

Prepared By: Terri Hampton, Vice Chancellor, HR and Employee Relations 

Attachments:

20180116_Academic Personnel 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


RIVERSIDE COMMUNITY COLLEGE DISTRICT 
HUMAN RESOURCES AND EMPLOYEE RELATIONS 

 
 
Subject:  Academic Personnel  Date:  January 16, 2018 
 
1. Appointments 

 
Board Policy 2200 authorizes the Chancellor (or designee) to make an offer of employment to a 
prospective employee, subject to final approval by the Board of Trustees. 
 
The Chancellor recommends approval for the following appointment(s) and authorizes the Vice 
Chancellor, Human Resources and Employee Relations to sign the employment contracts: 
 
a. Management Contract 

  Term of  Salary 
Name Position Employment Placement 
NORCO COLLEGE  
Schlanger, David Director, Career Center 02/01/18- T-1 
  06/30/19 
 
RIVERSIDE CITY COLLEGE 
Hendrick, Irving Interim President, Riverside City College 01/01/18- Contract 
    12/31/18 ($247,922/yr) 
Woods, Kristi Interim Dean of Instruction (Languages, 01/01/18- Z-5* 
   Humanities & Social Sciences) 06/30/18 (*correction) 
 

b. Contract Faculty 
(None) 

 
c. Long-Term, Temporary Faculty 

(None) 
 

d. Extra-Curricular, Academic Year 2017-18 
 
Additions/Changes to the list submitted/approved by the Board of Trustees on June 21, 2017. 
 
Name Activity  Add/Change/Remove 
Douglass, Colten Assistant Men’s Tennis Coach Add to 100% 
Espinosa, Ashlee Director of Theater Add to 50%  
Garcia, Danny Assistant Men’s Tennis Coach Remove to 0% 
Nelson, David Director of Theater Change to 50% 
 

 



Subject:  Academic Personnel    Date:  January 16, 2018 
 
2. Salary Reclassification(s) 
 

Board Policy 7160 establishes the procedures for professional growth and salary reclassification.  
It is recommended the Board of Trustees grant a salary reclassification to the following faculty 
member(s).  

   Effective 
 Name  From Column   To Column   Date         . 
  Smith, Damien  B C 02/01/18 
  Vas, Renee  F G 10/01/17 

 
3. Separation(s) – Resignation(s) and Retirement(s) 

 
Board Policy 7350 authorizes the Chancellor to officially accept the resignation of an employee 
and the Chancellor has accepted the following resignation(s).  
 
It is recommended the Board of Trustees approve the resignation of the individual(s) listed below:  
    Last Day of  
Name  Position Title Employment 
RESIGNATION(S): 
(None)  
RETIREMENT(S): 
Burke, Michael  Chancellor 12/31/2017 



e-board 
Agenda Item

Agenda Item

Agenda Item (VIA2)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIA2)

Subject Classified Personnel

College/District District

Funding

Recommended
Action

It is recommended that the Board of Trustees approve/ratify the classified personnel actions

Background Narrative:

Riverside Community College District, pursuant to Board Policies, routinely makes classified personnel
appointments and takes actions. The attached list of classified personnel actions are for the Board's
approval/ratification.

Prepared By: Terri Hampton, Vice Chancellor, HR and Employee Relations 

Attachments:

20180116_Classified Personnel 

http://www.rccdistrict.net/administration/board/eb/
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
HUMAN RESOURCES AND EMPLOYEE RELATIONS 

 
 
Subject:  Classified Personnel  Date:  January 16, 2018 
 
1. Appointments 

 
Board Policy 2200 authorizes the Chancellor (or designee) to make an offer of employment to a 
prospective employee, subject to final approval by the Board of Trustees. 
  
The Chancellor recommends the Board of Trustees approve/ratify the following appointments: 

 
  Effective 
  Date Contract/ 

Name Position (On/After) Salary Action 
 

a. Management/Supervisory 
MORENO VALLEY COLLEGE 

 Beebe, Robert Director, Facilities 01/24/18 T-5 Appointment 
  
 RIVERSIDE CITY COLLEGE 
 Naganand, Amita Research and Assessment  02/01/17 P-1 Appointment 
    Manager 
  

b. Management/Supervisory – Categorically Funded 
 (None) 
 
c. Classified/Confidential 

DISTRICT 
Ault, Evelyn Administrative Assistant IV 01/17/18 K-1 Appointment 
 
NORCO COLLEGE 
Allen, Matthew Disability Technology  01/24/18 M-1 Appointment 
   Specialist 
Bell, Travonne Custodian 12/23/17 C-2 Reinstatement 
Martinez, Dricena Auxiliary Business Services 01/17/18 M-3 Transfer 
   Bookkeeper 

 Pinckard, Tracy Laboratory Technician II 01/17/18 O-2 Promotion 
 
 MORENO VALLEY COLLEGE 
 Cain, BJ College Safety and Emergency 01/17/18 O-5 Appointment 
    Planning Coordinator 
  



 
Subject:  Classified Personnel  Date:  January 16, 2018 
 
1. Appointments (Cont’d) 

  Effective 
   Date Contract/ 
 Name Position (On/After) Salary Action 

 
d. Classified/Confidential - Categorically Funded 

 
MORENO VALLEY COLLEGE 

 Alvarez, Anthony Educational Advisor 01/17/18 M-1 Appointment  
 
 NORCO COLLEGE 
 Arnhart, Katie Senior Interpreter 01/17/18 L-1 Appointment 
 Rodriguez, Rachel Grants Administrative  01/17/18 I-1 Transfer 
    Specialist 
 Wagner, Desiree Grants Administrative  01/17/18 I-1 Appointment 
    Specialist 
 
 RIVERSIDE CITY COLLEGE 
 Gray, Manuel Student Financial Services 01/24/18 J-1 Appointment 
    Outreach Specialist 
 Santa Cruz, Elena Administrative Assistant IV 01/22/18 K-5 Promotion 
 Save, Vevesi Administrative Assistant IV 01/17/18 K-1 Rehire 
 Vermillion, Walter Nursing Laboratory Technician 01/17/18 H-1 Appointment 
   
2. Request(s) for Temporary Increase in Workload 

 
It is recommended the Board of Trustees approve the temporary increase/decrease in workload for 
the following individual(s). The request(s) have the approval of the college President(s).  
 
Name Title From/To Workload Effective Date(s) 
Olguin, Stephanie Learning Resource Center Asst. 48.75% to 75% 10/11/17-11/09/17 
 

3. Request to Rescind Separation – Retirement 
 
At their meeting of November 21, 2017, the Board of Trustees approved the retirement of Patricia 
Martinez, Administrative Assistant III, at Riverside City College.    

 
It is recommended the Board of Trustees rescind the retirement of Patricia Martinez and reinstate 
her effective December 20, 2017. 

  



 
Subject:  Classified Personnel  Date:  January 16, 2018 
 

 
4. Separation(s) – Resignation(s) and/or Retirement(s) 

 
Board policy 7350 authorizes the Chancellor to officially accept the resignation of an employee and 
the Chancellor has accepted the following resignation(s). 
 
It is recommended the Board of Trustees approve/ratify the resignation of the individual(s) listed below: 
 
  Last Date 
Name Position  of Employment 
RESIGNATION(S) 
George, Katherine Certified Athletic Trainer  12/18/17 
Orozco, Erica Student Success Coach  12/15/17 
Martinez, Frank Computer Technician  01/04/18 
Montoya, Tabitha Counseling Clerk II  11/22/17 
 
RETIREMENT(S) 
Brcak, Steven Groundsperson  11/30/17 
Luna, Samuel Custodian  12/29/17 
Sampson, Tracy Student Financial Service   12/29/17 
   Analyst 
 
END INTERIM ASSIGNMENT 
Koh, Myung Interim Director, Institutional Research 01/31/18 
Larry, Shawn Interim Director, Human Resources 12/31/17 
   Employee Relations     



e-board 
Agenda Item

Agenda Item

Agenda Item (VIA3)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIA3)

Subject Other Personnel

College/District District

Funding n/a

Recommended
Action

It is recommend that the Board of Trustees approve/ratify the other personnel actions

Background Narrative:

Riverside Community College District Board of Trustees, pursuant to Board policies and education code
requirements, routinely makes other personnel appointments such as hiring of nonclassified substitute, short
term, professional expert, and student employees. The attached list of other personnel actions are for the Board’s
approval/ratification.

Prepared By: Terri Hampton, Vice Chancellor, HR and Employee Relations 

Attachments:

20180116_Other Personnel 
20180116_Other Personnel_Backup 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


RIVERSIDE COMMUNITY COLLEGE DISTRICT 
HUMAN RESOURCES AND EMPLOYEE RELATIONS 

 
 
Subject: Other Personnel  Date: January 16, 2018 
 
1. Substitute Assignments 

 
Pursuant to Ed Code 88003, substitute assignments are made to allow the District time to recruit 
vacant positions or provide absence coverage.  It is recommended that the Board of Trustees 
approve/confirm the substitute assignments indicated on the attached list. 

 
2. Short-Term Positions 

 
Pursuant to Ed Code 88003, a short-term employee is any person employed to perform a service 
for the District, upon the completion of which, the service required or similar services will not 
be extended or needed on a continuing basis.  It is recommended that the Board of Trustees 
approve/confirm the short-term positions indicated on the attached list. 

 
3. Full-Time Students Employed Part-Time and Part-Time Students Employed Part-Time on Work 

Study 
 
Pursuant to Ed Code 88003, full-time students employed part-time and part-time students 
employed part-time on work study are hired on an hourly, as needed basis.  It is recommended 
that the Board of Trustees approve/confirm the student worker positions indicated on the 
attached list.  
 

4. Professional Experts 
 
Pursuant to Ed Code 88003, a professional expert is any person employed on a temporary basis 
for a specific project, regardless of length of employment.  It is recommended that the Board of 
Trustees approve the employment of the professional experts indicated on the attached list and 
authorize the Vice Chancellor, Human Resources and Employee Relations to sign the 
employment agreement. 
 

  



SUBSTITUTE ASSIGNMENTS Backup Other Personnel
January 16, 2018

Page 1 of 1

NAME POSITION DEPARTMENT DATE RATE

DISTRICT
Colon, Natalie Administrative Assistant III Foundation 12/7/17-2/2/18 $23.55 

MORENO VALLEY

NORCO
Arnhart, Katie Senior Interpreter Center 12/15/17-01/17/18 $26.59 

RIVERSIDE

DeAro Jr., Jerry Custodian Facilities 12/19/17-06/30/18 $16.79 

DeAro Sr., Jerry Custodian Facilities 12/19/17-06/30/18 $16.79 



SHORT TERM ASSIGNMENTS Backup Other Personnel
January 16,  2018

Page 1 of 1

NAME POSITION DEPARTMENT DATE RATE

DISTRICT

Delgado, Danielle Interpreter II
Disability Resource 
Center 08/01/17-06/30/18 $30.00 

MORENO VALLEY

Anderson, Benita Tutor II
Writing & Reading 
Center 01/02/18-06/30/18 $10.50 

NORCO
(None)

RIVERSIDE

Perez, Rita
Matriculation Educational 
Support Associate

Student Success & 
Support 01/02/18-06/29/18 $20.00 



FULL-TIME STUDENTS EMPLOYED PART-TIME AND
PART-TIME STUDENTS EMPLOYED PART-TIME ON WORK STUDY

Backup Other Personnel
January 16, 2018 

Page 1 of 2

NAME POSITION DEPARTMENT DATE RATE

DISTRICT FUNDS

MORENO VALLEY COLLEGE
Catherine Gudino Student Aide III Academic Support 12/04/17 12.00$ 
Gutierrez Lopez, Martin Student Aide III Academic Support 12/08/17 12.00$ 
Lin, Tingli Student Aide I Math Lab 12/11/17 10.50$ 

RIVERSIDE CITY COLLEGE
Bautista, Alejandro Student Aide I Peforming Arts / Music 12/15/17 10.75$ 

Campbell, Ryan Student Aide III
Disability Resource Ctr./
TRIO 01/04/18 12.00$ 

Hinojosa, Gabriela Student Aide II Disability Resource Ctr. 12/08/17 11.00$ 
Liu, Kejia Student Aide I International Student ctr. 01/04/18 11.00$ 
Mills, John Student Aide I Food Services 01/05/18 11.00$ 
Mesbahi El Aouame, 
Mohamed Student Aide I Business Admin / IST 01/02/18 11.00$ 
Rubalcaba, Alysa Student Aide II Upward Bound 12/15/17 11.00$ 
Suastegui, Daniel Student Aide II Upward Bound 01/02/18 11.00$ 
Unoje, Yvonne Student Aide II Disability Resource Ctr. 12/08/17 11.00$ 
Uribe, Marta Student Aide II Disability Resource Ctr. 12/08/17 11.00$ 

CATEGORICAL FUNDS

COMMUNITY SERVICE PROGRAM

Albert, Anjelica Sudent Aide II
City of Riverside / Comm and 
Econ Dev - RCC 12/11/17 11.00$ 

Flores, Adelina Student Aide II
City of Riverside/
PRCSD Aquatics - RCC 12/15/17 11.00$ 

Hernandez, Isidro Student Aide II
City of Riverside Parks and Rec 
/ Fairmont - RCC 12/05/17 11.00$ 

Kirkpatrick, Summer Student Aide IV
City of Riverside/
Communications - RCC 01/03/18 13.00$ 

Lamds, Chakara Student Aide V
City of Riverside / Public 
Utilities - RCC 12/05/17 14.00$ 

Reninger, Rita Student Aide II

City of Riverside/
Community and Econ 
Development - RCC 01/04/18 11.00$ 

Ruiz, Victoria Student Aide II
City of Riverside/
PRCSD - RCC 01/03/18 11.00$ 



FULL-TIME STUDENTS EMPLOYED PART-TIME AND
PART-TIME STUDENTS EMPLOYED PART-TIME ON WORK STUDY

Backup Other Personnel
January 16, 2018 

Page 2 of 2

NAME POSITION DEPARTMENT DATE RATE

COMMUNITY SERVICE PROGRAM (continued)

Sanchez, Jaqueline Student Aide III
City of Riverside/
PRCSD - RCC 01/03/18 12.00$ 

RIVERSIDE CITY COLLEGE
Corathers, Timothy Student Aide II Applied Tech / Automotive 12/11/17 11.50$ 
Garcia, Alicia Student Aide I Counseling / Transfer Ctr 12/15/17 10.50$ 
Tafoya, Mauricio Student Aide I Counseling / Transfer Ctr 12/14/17 10.50$ 



PROFESSIONAL EXPERTS Backup Other Personnel
January 16, 2018

Page 1 of 1

NAME POSITION DEPARTMENT TERM
RATE/ 
AMOUNT

NORCO COLLEGE
Contreras, Kaytlyn Nutritional and Wellness Coach Athletics 12/13/17-06/30/19 $30/hr



e-board   
Agenda Item

Agenda Item

Agenda Item (VIB1)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB1)

Subject Purchase Order and Warrant Report – All District Resources

College/District District

Funding Various Resources

Recommended
Action

It is recommended that the Board of Trustees approve/ratify the Purchase Orders and
Purchase Order Additions totaling $2,470,545, and District Warrant Claims totaling
$5,850,200

Background Narrative:

The attached Purchase Order and Warrant Report – All District Resources is submitted to comply with Education
Code Sections 81656 and 85231. The Purchase Orders and Purchase Order Additions, totaling $2,470,545
requested by staff and issued by the District Business Office have been reviewed to verify that budgeted funds
are available in the appropriate categories of expenditure. 

District Warrant Claims (numbers 279514  280943) totaling $5,850,200, paid against approved Purchase Orders,
have been reviewed by the Business Office to verify that monies are available in the appropriate funds for
payment of these warrants. These claims also have been reviewed, on a sample basis, by the Riverside County
Office of Education through its claim audit process. 

Prepared By: Aaron Brown, Vice Chancellor, Business and Financial Services 
  Majd Askar, Director of Business Services 

Attachments:

01162018_Contracts and Purchase Orders Over $88,300 Report (December)  

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


Report of Purchases-All District Resources
Purchases Over $88,300
11/27/17 thru 12/31/17

PO# Department Vendor Description Amount 
C0005831 Facilities - Riverside                                                   T3 Contractors Corp. Bid Award for Noble Hazmat/Asbestos $    102,700 
C0005845 Information Services                                                  Black Box Network Services/Norstan Bid Award for IT Voice/Data Cabling Maintenance       296,400 
C0005849 Workforce Preparation - Riverside                             Center for Applied Research Solutions, Inc. RFP Award for Student Mental Health Training       275,000 
P0062777 Academy / Criminal Services                                     CDW-G UC/FCCC Contract Award for Technology Equipment       124,783 
Approved/Ratify Purchase Orders of $88,300 and Over
None

     Total 798,883$    

All Purchase Orders, Contracts, and Additions
     for the Period of 11/27/17 - 12/31/17

Contracts C5827 - C5851 330,240     
     Contract Additions C4332 - C5792
Purchase Orders P62682 - P63120 1,248,593  
     Purchase Order Additions P59845 - P62641
Blanket Purchase Orders B16761 - B16783 92,829       
     Blanket Purchase Order Additions B15879 - B16638
          Total 1,671,662$ 

          Grand Total 2,470,545$ 

Page 1 of 1

Backup 
January 16, 2018 

Page 1 of 1



e-board   
Agenda Item

Agenda Item

Agenda Item (VIB2a)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB2a)

Subject Budget Adjustments

College/District District

Funding Various Resources

Recommended
Action

It is recommended that the Board of Trustees approve the budget transfers as presented.

Background Narrative:

The 201718 adopted budget represents our best estimates of both income and expenditures. As the year
progresses, however, some accounts have surplus funds while others are under budgeted. As provided in Title 5,
Section 58307, the Board of Trustees may approve budget transfers between major object code expenditure
classifications within the approved budget to allow for needed purchases of supplies, services, equipment and
hiring of personnel. Unless otherwise noted, the transfers are within the unrestricted General Fund (Fund 11,
Resource 1000). 

Prepared By: Aaron Brown, Vice Chancellor, Business and Financial Services 
  Majd Askar, Director of Business Services 

Attachments:

01162018_Budget Adjustments 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


Budget Adjustments 
January 16, 2018 

 
 
 Program Account Amount 
 
Riverside 
 
R1. Transfer to purchase new computers.  (Fund 12, Resource 1190) 
 
 From: Strong Workforce Local Supplies $ 14,760 
    Transportation  4,000 
    Other Services  2,500 
 
 To: Strong Workforce Local Equipment $ 21,260 
 
 
R2. Transfer to provide for travel, student workers, and to purchase a computer and computer 

software maintenance and supplies.  (Fund 12, Resource 1190) 
 
 From: DRC Other Services  $ 35,000 
 
  To: DRC Supplies $  15,000 
    Student Help- Instructional  10,000 
    Comp Software Maint/Lic  5,000 
    Equipment  3,000 
    Travel  2,000 
 
 
R3. Transfer to purchase supplies.  (Fund 12, Resource 1190) 
 
 From: Health Services Other Services $ 7,479 
 
 To: Health Services Supplies $ 7,479 
 
 
R4. Transfer to provide for mileage.  (Fund 12, Resource 1190) 
 
 From: DRC Equipment   $ 500 
 
 To: DRC Mileage   $ 500 
 
 
 
 
 

Backup 
January 16, 2018 

Page 1 of 7



 
 Program Account Amount 
 
Norco 
 
N1. Transfer to provide for library subscriptions.  (Fund 12, Resource 1190) 
 
 From: VP, Academic Affairs Instructional Supplies $ 22,804 
 
 To: Library Library Subscriptions $ 22,804 
 
 
N2. Transfer to realign the Student Equity grant budget.  (Fund 12, Resource 1190) 
 
 From: Student Equity Tests $ 4,500 
    Supplies  30,000 
    Consultants  53,800 
    Travel Expenses  24,700 
 
 To: Student Equity Academic Special Project $ 17,000 
    Short-Term Substitute  1,000 
    Classified Perm PT  5,000 
    Student Help – Non-Instr  90,000 
 
 
N3. Transfer to provide for special projects and to purchase commercial music equipment. 
 (Fund 12, Resource 1190) 
 
 From: Here to Career Supplies $ 15,000 
    Transportation  10,000 
    Other Services  10,000 
    Comp Software Maint/Lic  5,800 
 
 To: Here to Career Academic Special Project $ 9,000 
    Equipment  31,800 
 
 
N4. Transfer to purchase computers.  (Fund 12, Resource 1190) 
 
 From: STEM Engineering Pathways Supplies $ 20,000 
 
 To: STEM Engineering Pathways Equipment $ 20,000 
 
 
 
 

Backup 
January 16, 2018 
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 Program Account Amount 
 
N5. Transfer to purchase supplies. 
 
 From: Technology Support Services Repairs $ 900 
 
 To: Technology Support Services Supplies $ 900 
 
 
N6. Transfer to provide for lecturers.  (Fund 12, Resource 1190) 
 
 From: Strong Workforce – Regional Academic PT Teaching $ 17,074 
   Employee Benefits  2,926 
 
 To: Strong Workforce – Regional  Lecturers $ 20,000 
 
 
N7. Transfer to purchase supplies. 
 
 From: VP, Student Services Administrative Contingency $ 734 
 
 To: VP, Student Services Supplies $ 734 
 
 
N8. Transfer to provide for repairs.  (Fund 12, Resource 1190) 
 
 From: Veterans Education Supplies $ 115 
 
 To: Veterans Education Repairs $ 115 
 
 
N9. Transfer to provide for conferences and memberships.  (Fund 12, Resource 1190) 
 
 From: JFK MCHS Counseling Classified Perm PT $ 5,800 
 
 To: JFK MCHS Counseling Conferences $ 5,000 
   Memberships  800 
 
 
 
 
 
 
 

Backup 
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 Program Account Amount 
 
N10. Transfer to realign the Upward Bound – Centennial High School grant budget, and to 

purchase computers.  (Fund 12, Resource 1190) 
 
 From: Upward Bound – Centennial HS Supplies $ 68,702 
 
 To: Upward Bound – Centennial HS Short-Term Temporary $ 28,774 
   Employee Benefits  32,411 
   Travel Expenses  6,000 
   Equipment  1,517 
 
 
N11. Transfer to provide for student live scan fingerprinting. 
 
 From: Campus Student Services Copying and Printing $ 200 
   Supplies  200 
 
 To: Campus Student Services Fingerprints $ 400 
 
 
Moreno Valley 
 
M1. Transfer to purchase instructional supplies. 
 
 From: Dental Assistant Waste Disposal $ 896 
 
 To: Dental Assistant Instructional Supplies $ 896 
 
 
M2. Transfer to purchase supplies. 
 
 From: Advanced Officer Training Professional Services $ 500 
 
 To: Public Services & Criminal Justice Supplies $ 500 
 
 
M3. Transfer to provide for copying and printing. 
 
 From: Advanced Officer Training Professional Services $ 135 
 
 To: Dean of Instruction Copying and Printing $ 135 
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 Program Account Amount 
 
M4. Transfer to purchase instructional supplies.  (Fund 12, Resource 1190) 
 
 From: Fire Academy Rents and Leases $ 2,416 
 
 To: Advanced Officer Training Instructional Supplies $ 2,416 
 
 
M5. Transfer to provide for conferences.  
 
 From: VP, Student Services Student Help – Non-Instr $ 3,500 
 
 To: VP, Student Services Conferences $ 3,500 
 
 
M6. Transfer to establish indirect charges budget line.  (Fund 12, Resource 1190) 
 
 From: Talent Search Program Supplies $ 15,000 
 
 To: Talent Search Program Indirect Charges $ 15,000 
 
 
M7. Transfer to provide for employee benefits.  
 
 From: Building Maintenance Short-Term Temporary $ 151 
 
 To: Grounds Maintenance & Repairs  Employee Benefits $ 151 
 
 
District Office and District Support Services 
 
D1. Transfer to provide for upgrade and support of footprints software.   
(Fund 12, Resource 1180) 
 
 From: Information Services Equipment $ 50,935 
 
 To: Information Services Professional Services $ 25,935 
   Comp Software Maint/Lic  25,000 
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 Program Account Amount 
 
D2. Transfer to provide for estimator and constructability reviewer. 
(Fund 43, Resource 4390) 
 
 From: Facilities Planning & Development Classified FT Administrator $ 6,920 
 
 To: Facilities Planning & Development Professional Services $ 6,920 
 
 
D3. Transfer to purchase a laptop. 
 
 From: College Relations/Special Projects Administrative Contingency $ 3,678 
 
 To: Communications & Web Dev Equipment $ 3,678 
 
 
D4. Transfer to purchase a laptop and airpods. 
 
 From: Communications & Web Dev Comp Software Maint/Lic $ 1,898 
 
 To: Communications & Web Dev Equipment $ 1,898 
 
 
D5. Transfer to provide for course design. 
 
 From: Finance Classified FT $ 20,100 
 
 To: Open Campus Consultants $ 20,100 
 
 
D6. Transfer to provide for academic special projects.  (Fund 12, Resource 1190) 
 
 From: Adult Ed Block Grant Other Services $ 27,352 
 
 To: Adult Ed Block Grant Academic Special Project $ 27,352 
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 Program Account Amount 
 
 
D7. Transfer to provide for classified salaries and benefits and labor market data. 
 (Fund 12, Resource 1190) 
 
 From: CTE Data Unlocked Copying and Printing $ 1,000 
   Supplies  2,599 
   Food  900 
 
 To: CTE Data Unlocked Short-Term Temporary $ 2,908 
   Classified Overtime  339 
   Employee Benefits  55 
   Professional Services  1,197  
 
 
D8. Transfer to purchase supplies and computers. 
 
 From: Safety & Police – MVC Repairs $ 600 
   Laundry and Cleaning  442 
  Safety & Police – District Repairs  1,435 
 
 To: Safety & Police - MVC Supplies $ 389 
   Equipment  2,088 
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e-board   
Agenda Item

Agenda Item

Agenda Item (VIB5a)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB5a)

Subject Bid Award for Accessibility Improvements

College/District Riverside

Funding State Scheduled Maintenance

Recommended
Action

It is recommended that the Board of Trustees award Bid No. 2017/1818REBID – Campus
Wide Accessibility Improvements at Riverside City College in the total amount of $311,832 to
Cinbad Industry, Inc.

Background Narrative:

On January 3, 2018, the District received five (5) bids in response to an Invitation for Bid solicitation for the
CampusWide Accessibility Improvements project. The project consists of accessibility improvements at
approximately eleven existing buildings at Riverside City College.  

See attached Lowest Responsive and Responsible Bidders summary. 

References for Cinbad Industry were checked by District staff and found to be satisfactory. 

Prepared By: Irving Hendrick, Interim President, Riverside City College 
  Raymond West, Interim, Vice President, Business Services 

Calvin Belcher, Project Manager 
Majd Askar, Director of Business Services 

Attachments:

01162018_Lowest Responsive and Responsible Bidders Summary 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


Lowest Responsive and Responsible Bidders 
Campus‐Wide Accessibility Improvements at RCC 

 
 
 

Contractor          Location      Total Bid 
   
  Cinbad Industry, Inc.        Chatsworth, CA    $ 311,832 
  Torga Electrical        San Bernardino, CA    $ 334,450 
  Three Peaks Corporation      Calimesa, CA      $ 477,375 
  General Consolidated  Constructors    Perris, CA      $ 574,470 
  Dalke & Sons Construction, Inc.    Riverside, CA      $ 686,860 
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e-board   
Agenda Item

Agenda Item

Agenda Item (VIB5b)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB5b)

Subject Resolution No. 3917/18 To Approve Sole Source Procurement of EduNav, Inc. Student
Academic Planning Software, Maintenance and Future Product Enhancement Services and For
Award of Service Agreement to EduNav, Inc.

College/District District

Funding Student Success and Support Program (SSSP)

Recommended
Action

It is recommended that the Board of Trustees adopt Resolution Number 3917/18 To Approve
Sole Source Procurement of EduNav, Inc. Student Academic Planning Software, Maintenance
and Future Product Enhancement Services throughout the District and For Award of Service
Agreement to EduNav, Inc.

Background Narrative:

Riverside Community College District (RCCD) has a need for a comprehensive and scalable solution for helping
students and their counselors plan and execute on their academic goals. EduNav is the only solution that provides
an auditable, accurate and clear comprehensive plan for each of the District’s enrolled students. EduNav
automatically creates and updates comprehensive student education plans, in addition to abbreviated SEPs, for
every student enrolled at a college. 

The EduNav service demonstrates a unique and innovative concept for student academic planning. The “real
time” recalculation of academic plans based on RCCD data and student provided information, is a new and novel
approach in how students navigate their educational path through an institution and plan to reach their degree
objective. This approach allows the student to quickly and efficiently understand all the consequences of their
choices and how to optimize their education plan to suit their needs. 

EduNav’s guided pathways solution is completely dynamic. Only EduNav automatically recalculates and revises
the student’s entire education plan and class schedules as conditions change in course offerings or the student’s
status. EduNav detects changes in elements of the plan, such as a class section filling up, a student registering to
a different course, or a new hold on a student’s authorization to take a class, and automatically recalculates and
updates the entire plan, replacing courses where necessary, to keep the student on the most optimal path to
completion under the new circumstances. EduNav’s automatic recalculation of the entire plan when a factor
changes in the District’s Colleague data, or by a student or counselor, is analogous to a GPS system’s automatic
recalculation of the best route to a location in realtime as circumstances change. 

Two of the District’s Colleges, Norco and Riverside City Colleges, were selected to be among the twenty colleges
statewide to implement the California Guided Pathways approach to student success based on intentionally
designed, clear, coherent, and structured educational experience. This product supports these endeavors. 

EduNav uniquely meets this critical need. In addition, the District needs to implement EduNav to fulfill the
following purposes: 

 for the California Guided Pathways Project;  
 to meet the requirements of SSSP, and therefore qualify for substantial additional performancebased funding 
 to improve outcomes for all RCCD students 

EduNav aggregates all education plans to forecast demand for courses by term, allowing us to develop demand
projects based upon real data. No other solution offers this automation. Other options require manual inputs and
manual creation of education plans, and the resulting degree maps are not updated unless done so manually. 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


Over the past five (5) years, RCCD has undertaken research into various student academic planning software
systems. On June 30, 2017, RCCD entered into a nonbinding Memorandum of Understanding with EduNav to
evaluate the software system to ensure EduNav could build the connector to our district’s student information
system and degree audit system. After evaluating various software, and unsuccessfully implementing another
system, it was determined that none of the systems previously evaluated, can match the unique guided pathway
system capabilities of EduNav. EduNav offers a unique, dynamic system built on smart technology that our
students and college community are familiar with in today’s world. 

The benefit from this acquisition comes from improving student persistence and completion with an advanced
student education planning tool incorporating registration that supports a guided pathways model and allows us
to more accurately forecast course demand in future terms.  

California Public Contract Code Section 20651 requires RCCD to advertise publicly for bids for the purchase of
goods or services involving an expenditure that exceeds the statemandated bid limit. However, if sufficient
evidence is provided to support a funding by the Board of Trustees that a competitive bidding process is not
feasible or practical, and that a sole source procurement is in the best interest of the District, then an exception
may be allowed under these circumstances.  

Based on the above factors, competitive bidding would not produce any advantage to the District. As a result, it is
recommended that the Board of Trustees find that it is in the District’s best interest to authorize the letting of a
sole source purchase order contract to EduNav. 

Prepared By: Robin Steinback, President, Moreno Valley College 
Bryan Reece, President Norco College 
Irving Hendrick, Interim President, Riverside City College 

  Dyrell Foster, Vice President, Student Services (MVC) 
Monica Green, Vice President, Student Services (NC) 
Susan Mills, Vice President, Planning & Development (Riverside) 
Aaron Brown, Vice Chancellor, Business and Financial Services 
Chris Blackmore, AVC, IT & LS 
Majd Askar, Director of Business Services 

Attachments:

01162018_Resolution No. 3917/18 
011620148_Edu Nav, Inc. Agreement 
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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 

RESOLUTION NO. 39-17/18 
 

RESOLUTION TO APPROVE SOLE SOURCE PROCUREMENT OF EDUNAV, INC. 
STUDENT ACADEMIC PLANNING SOFTWARE, MAINTENANCE AND FUTURE 

PRODUCT ENHANCEMENT SERVICESTHROUGHOUT THE DISTRICT AND FOR 
AWARD OF SERVICE AGREEMENT TO EDUNAV, INC. BASED UPON THE FINDING 

THAT COMPETITIVE BIDDING WOULD NOT PRODUCE ANY ADVANTAGE 
 
 

 WHEREAS, the passage of SB1456, the Student Success and Support Program (SSSP), 
requires colleges to adopt and online student education planning tool; and 
 

WHEREAS, a districtwide online student education planning workgroup facilitated monthly 
meetings and demonstrations since 2013 exploring products and processes related to online education 
planning; and 

 
WHEREAS, EduNav engaged in a non-binding Memorandum of Understanding on June 30, 

2017 to build and refine the EduNav Campus service to ensure the needs of Riverside Community 
College District students are met; and 

 
WHEREAS, the EduNav guided pathways solution uses our existing degree audit system to 

automatically create comprehensive and abbreviated plans for all students as defined by SSSP 
regulations; and  
 

WHEREAS, EduNav service demonstrates a unique and innovate concept for student 
academic planning analogous to that of a GPS systems automatic recalculation of the best route to a 
location in real-time as circumstances change; and 
 
 WHEREAS, EduNav recalculates and revises the student’s entire education plan and class 
schedule as conditions change in course offerings or the student’s status; and 
 

WHEREAS, EduNav guided pathways solution is completely dynamic detecting changes in 
elements of the plan, such as a class section filling up, a student registering to a different course, or a 
new hold on a student’s record to take a particular class, and automatically recalculates and updates 
the entire plan, replacing courses where necessary, to keep the student on the most optimal path to 
completion under the new circumstances; and 
 

WHEREAS, EduNav alerts students when a change the students is considering causes the plan to 
be longer (one or more terms) or when taking 1-2 additional credits can save a term; and  
 

WHEREAS, EduNav Optimize aggregates and analyzes all student plans to optimize the 
institutional class schedule, assuring courses have enough capacity and eliminating excess, where 
applicable, for optimizing enrollment management districtwide; and  
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WHEREAS, the Memorandum guarantees subscription discounts if RCCD signs a subscription 
agreement with EduNav; and  
 

WHEREAS, California Public Contract Code Section 20651 requires the District to advertise 
publicly for bids for the purchase of goods or services involving an expenditure which exceeds the state-
mandated bid limit; and  

 
WHEREAS, sufficient evidence exists for the Board of Trustees to support a finding that a 

competitive bidding process is not feasible or practical, and that a sole source procurement is in the best 
interest of the District, permitting an exception to be allowed under these circumstances; and   
 
 WHEREAS, because the District has undertaken research into various other online student 
education planning providers, none of which can match the unique guided pathways system 
capabilities that would properly serve the District’s education planning purposes for its students; and 
 

WHEREAS, it is in the best interest of the District to let a purchase order contract without 
formal, public advertising and receiving of bids. 

 
WHEREAS, Meakin v. Steveland (1977) 68 Cal.App.3d 490 and Los Angeles Dredging v. Long 

Beach (1930) 210 Cal. 348 hold that statutes requiring competitive bidding do not apply when 
competitive bidding would work an incongruity and not produce any advantage; and  
 

NOW, THEREFORE, IT IS RESOLVED THAT, the District requests to enter into a Service 
Agreement between Riverside Community College District and EduNav, Inc.  
 
 IT IS FURTHER RESOLVED THAT, the foregoing reasons are sufficient to support a finding 
by the Board of Trustees that it is in the District’s best interest to authorize the letting of sole source 
contracts, as needed, to EduNav, Inc.  

 
 

  
  ADOPTED this 16th day of January 2018. 
 
 
   
      __________________________________ 
      Tracey Vackar 

President of the Board of Trustees 
Riverside Community College District 
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EduNav Master Service Agreement for 
Riverside Community College District 

 
EDUNAV, INC. V. 120517 
 
This Agreement is between Riverside Community College District, “Institution Partner” (or “Institution” or 
“RCCD”), an educational institution or other authorized entity, and EduNav, Inc., (“EduNav”). The terms of 
this Agreement shall apply to use of the subscription services identified as the EduNav Service (the “EduNav 
Service”) in the EduNav Order Form as well as all other services provided by EduNav that are set forth in 
such EduNav Order Form (including, any exhibits and/or statements of work thereunder) (“Services”). This 
Agreement and executed EduNav Order Form exhibits shall collectively be referred to herein as the 
“Agreement”. The terms of the Agreement shall control over any different or additional terms of any 
purchase order or other non-EduNav document, and no terms included in any such purchase order or other 
non-EduNav document shall apply to the EduNav Service. The terms of the EduNav Order Form between 
you and EduNav shall control over any conflicting terms in this Agreement. 
 
1.             Definitions 
 
“Administrator” or “Administrators” means the administrative staff of Institution Partner including 
registrar office staff, department secretaries, and other staff designated as administrative by Institution 
Partner. 
 
“Advisor” or “Advisors” means the advising staff of Institution Partner including advisors, councilors, 
mentors, coaches, and other staff designated as advising by Institution Partner. 
  
“EduNav Campus Service” or “Service” means the proprietary web-based enterprise Student Lifecycle 
System created by EduNav and one or more of its relevant available service modules including, without 
limitation:  

 
EduNav SmartPlan, which helps students pick the right career or degree then calculates the 
optimal pathway to these goals automatically picking courses for each semester leading to on-time 
completion;  
 
EduNav Registration, symbiotically connected to SmartPlan, which automatically picks sections 
with available seats in courses each term that will minimize time to graduation while providing a 
convenient schedule;  
 
EduNav Optimize, which aggregates and analyzes all the student plans to optimize the institutional 
class schedule, assuring courses have enough capacity and eliminating excess where it is not 
needed;  
 
EduNav Degree Audit, which allows students, advisors, and administrators to compare a transcript 
against the degree and/or certificate requirements plus an editor that allows institutions to create and 
modify the degree requirements and policies in the service. 
 
EduNav Completion Analysis, which tests every student against the requirements of every degree 
offered by an institution, providing for each student a list of degrees where the student has already 
met the requirements plus the next three degrees the student is closest to completing 

 
“EduNav Property” means databases, intellectual property, information, other such items that is either the 
assets of EduNav or is licensed to EduNav and is protected by copyright and other intellectual property laws. 
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“End Users” means the Students, Advisors, and staff of Institution Partner authorized by Institution Partner 
and pursuant to this Agreement to use the Service who are, or are intended to be, the ultimate users of the 
Service.   
 
“Institution” or “Institution Partner” or “You” or “Your” or “Customer”, means the educational 
institution agreeing to enable and provide the EduNav Service to its constituents. 
 
“Learning Management System” or “LMS” means a software or web-based application for the 
administration, provision and tracking data of, and the enabling of access to, educational courses, and course 
materials.  
 
“Order Form” means the fully executed EduNav Order Form documenting the acquisition of the Service 
Subscription hereunder or, in the case of subsequent and renewal purchases, a fully-executed EduNav Order 
Form and Institution Partner purchase order. Such Order Form will be deemed incorporated by reference into 
this Agreement as Exhibit A and subject to all terms of this Agreement. 
 
“Student” or “Students” means individuals enrolled in one or more courses or classes of Institution Partner. 
 
“Student Information System” or “SIS” means an integrated software or web-based application used to 
input and store student and course information such as data on recruiting, admissions, advising, course 
catalog, course scheduling, course registration, tuition and fee payments, grading, and housing. It may 
additionally include Financial Aid information data related to applications, awards, and disbursements. 
 
“Support” means the services described in the EduNav Support Section 11 herein.  
 
“Term” means the period of time defined on the Order Form during which the provisions of this Agreement 
are in full force and effect with regard to Institution Partner. 
 
“User” means a person who is authorized by Institution Partner to use Service, who may be in a managerial or 
support capacity to End Users. 
 
“User Content” means information used or owned by Users related to Institution Partner’s business purpose. 
 
2.            EduNav Service Subscription 
 
2.1 Ordering.  
 
Upon execution of the Order Form, EduNav grants Institution Partner a non-exclusive, non-transferable, non-
sublicenseable right to use the Service during the Service Term, to be stated on the fully executed Order 
Form, solely for Institution Partner’s internal business purposes in accordance with the terms of this 
Agreement.  
 
2.2 Access to the Service. 
 
Access to the Service is authorized as described in Sections 2.4 and 2.5 below, and shall be managed by 
Institution Partner in accordance with the terms of this Agreement. 
 
Institution Partner shall use all commercially reasonable efforts to prevent unauthorized access to, or use of, 
the Service, and shall notify EduNav promptly of any known unauthorized use. Institution Partner will 
cooperate with EduNav, including, without limitation, in any legal action, to prevent or stop unauthorized 
use, reproduction, modification, distribution or sublicensing of the Service or any of its components, and/or 
to enforce the terms of this Agreement. Institution Partner shall comply with all applicable local, state, 
federal, and foreign laws in using the Service. All rights not expressly set forth herein are reserved by 
EduNav.  
 
2.3 Modifications to the Service. 
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EduNav reserves the right to modify the Service from time to time during the Term, for example and without 
limitation, to accommodate the deletion or addition of a component of the Service. 
 
2.4           Authorization & Use.  
 
2.4.1  User Access. Users may access the Service as follows:  
 
2.4.1.1 Administrator Authorization.  Administrators may access the EduNav Service to perform the 
administrative functions available in the Service, such as changing the Service configuration and viewing 
reports. 
 
2.4.1.2 Advisor Authorization.  Advisors may access the EduNav Service to perform the advising 
functions available in the Service, such as viewing Student plans and communicating with Students.  
 
2.4.1.3 Student Authorization.  Students may access EduNav Service to perform the student functions 
available in the Service, such as setting goals, saving plans, comparing degrees, creating schedules, 
registering for courses, and communicating with Advisors.  
 
2.4.1.4 Public Authorization.  The EduNav Service may be made available to members of the general 
public at the discretion of the Institution Partner.  Members of the general public may access EduNav Service 
to perform the public functions available in the Service, such as setting goals, viewing plans, comparing 
degrees, viewing schedules, and applying to the institution or program. 
 
2.4.1.5        Password and Security. Access to the EduNav Service by Institution Partner’s Users may be 
provided through Institution Partner’s LMS, portal, or other secure authorization.  User institutional 
passwords are not retained by EduNav. Institution Partner is solely responsible for maintaining the 
confidentiality and security of Institution Partner’s methods of, and data used in, authentication and 
authorization of Institution Partner’s Administrators, Advisors, Instructors, Students and staff to the EduNav 
Service. 
 
2.5           Restrictions. Institution Partner may not license, sublicense, sell, resell, rent, lease, transfer, 
assign, distribute, time share or otherwise commercially exploit or make the Service available to any third 
party, other than as expressly stated in this Agreement. Institution Partner shall not use, copy, modify, create 
derivative works based on, sell, transfer or otherwise distribute the Service or any component thereof except 
as expressly permitted by this Agreement. To the fullest extent permissible by applicable law, Institution 
Partner shall not disassemble, reverse engineer, or decompile the Service, and agrees not to develop 
competing technologies except to the extent that such: (i) is independently developed by Institution Partner 
without access to or use of any portion of the Service or EduNav’s Confidential Information, and (ii) is not 
related to, based on or derived from, nor includes, any portion of the Service or EduNav’s Confidential 
Information. Institution Partner shall not use the Service to send or store material known to Institution Partner 
to be infringing, libelous, or otherwise unlawful or tortious, including material known to Institution Partner to 
be harmful to children or violative of third party privacy rights, or to contain software viruses, worms, Trojan 
horses or other harmful computer code, files, scripts, agents or programs. Institution Partner shall not 
intentionally interfere with or disrupt the EduNav Service or performance of the Service or the data contained 
therein, or attempt to gain unauthorized access to the Service or its related systems, components, or networks. 
 
3.             Availability of the Service. 
Promptly after the Contract Start Date on the Order Form, EduNav will make the Service available by 
sending Institution Partner an EduNav Service link and provide any other applicable products or services. 
 
3.1 Service Level Agreement.  EduNav uses commercially reasonable efforts to make the online 
Services available 24 hours a day, 7 days a week, except for: (i) planned downtime, and (ii) any 
unavailability caused by circumstances beyond our reasonable control, including, for example, an act of God, 
act of government, flood, fire, earthquake, civil unrest, act of terror, strike or other labor problem (other than 
one involving our employees), Internet service provider failure or delay, or denial of service attack. To 
ensure maximum uptime and continuous availability, EduNav provides redundant data protection and the 
most advanced facilities protection available, along with a complete data recovery plan. 
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4.             Payments, Fees, and Term 
 
4.1           Service Fees & Payment.  EduNav shall invoice for and Institution Partner shall pay all fees 
shown on the Order Form (all “Service Fees”) on the “Payment Due Dates.” Except as otherwise provided, 
Orders are noncancellable and Service Fees are non-refundable. Institution Partner shall remit Service Fees to 
EduNav at the payment address shown on the applicable invoice. Except as otherwise stated on the Order 
Form, Service Fees are quoted in United States dollars and are due and payable on the Payment Due Dates or 
net thirty (30) days after the date of invoice, whichever is sooner. Late payments are subject to finance 
charges equal to 1.5% per month or the maximum allowed by law on the overdue amount, less amounts then 
subject to a reasonable and good faith dispute. If Institution Partner does not pay in full and on time, EduNav 
may deny credit to Institution Partner and all amounts on open account become immediately due and 
payable. If Institution Partner’s account is 60 days or more overdue (except with respect to charges then 
under reasonable and good faith dispute), in addition to any of its other rights or remedies, EduNav reserves 
the right to suspend the EduNav Services provided to Institution Partner, without liability to Institution 
Partner, until such amounts are paid in full.  
 
4.2 Taxes from Service Fees. Unless otherwise stated, Service Fees do not include any taxes, levies, 
duties or similar governmental assessments of any nature, including but not limited to value-added, sales, use 
or withholding taxes, assessable by any local, state, provincial, federal or foreign jurisdiction (collectively, 
"Service Fee Taxes").  Institution Partner is responsible for paying all applicable Service Fee Taxes. If 
EduNav has the legal obligation to pay or collect Service Fee Taxes for which the Institution Partner is 
responsible under this paragraph, the appropriate amount shall be invoiced to and paid by Institution Partner, 
unless a valid tax exemption certificate authorized by the appropriate taxing authority is provided to EduNav.  
 
4.3          Annual EduNav Subscription Service Renewals. If the Order Form shows a multi-year Term and 
the selected subscription service basis includes a Service Fee, Institution Partner agrees that this Agreement 
shall constitute the sole purchase order for each year of purchases and Service Term renewals specified in 
this Agreement during the Term. Unless stated otherwise on the Order Form, EduNav shall invoice 
Institution Partner for each year of the Term. Institution Partner agrees to accept all invoices as firm, and pay 
all invoices in accordance with this Section 4. The Payment Due Date for each annual Service Term renewal 
is sixty (60) days prior to the expiration of the then-current Service Term. EduNav Service may be renewed 
annually, and the Term extended, by mutual written agreement, or by submission and acceptance by EduNav 
of a fully-executed Order Form, after the initial Term (each annual Service Term renewal a “Renewal 
Term”), provided that Renewal Term payments must be received no later than sixty (60) days prior to the 
expiration of the then-current initial Term or Renewal Term in order for EduNav Service to continue 
uninterrupted. 
 
4.4  Term. The Term of this Agreement will be defined on the Order Form and shall remain in effect 
until expiration of the Term, and shall automatically renew for successive terms unless either Party gives 
written notice of their intent not to renew at least sixty (60) days prior to the end of the Term, or earlier 
termination in accordance with Section 10.1. 
 
4.5  Potential Cost Adjustment. In the event the EduNav Service becomes otherwise available at a 
reduced cost to RCCD through a subsequent agreement between EduNav and a larger collective agency, such 
as the statewide California Community College system, RCCD will have the right, but not the obligation, to 
change this existing individual agreement with EduNav to those terms, conditions and cost of the other 
agreement to which they are eligible. 
 
5.             Proprietary Rights 
 
5.1           Ownership. All right, title, and interest in and to the Service, EduNav trademarks and EduNav 
Confidential Information, any derivatives or modifications thereto or copies thereof, and all related technical 
know-how, are owned by and shall remain vested in EduNav or EduNav’s suppliers. Institution Partner 
retains all right, title and interest in User Content and other Institution Partner Confidential Information. 
Institution Partner feedback on the Service shall be owned by EduNav. Institution Partner shall promptly 
notify EduNav of any known actual or threatened misappropriation or infringement of EduNav’s or 
EduNav’s suppliers’ proprietary rights. Trademarks, brand names and copyright notices shall not be 
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removed. EduNav shall promptly notify Institution Partner of any known actual or threatened 
misappropriation or infringement of Institution Partner’s proprietary rights. 
 
5.2           Trademark License. Institution Partner may use EduNav’s trademarks and trade names (“Marks”) 
during the Term for promoting the Service, in accordance with EduNav’s then-current Trademark Usage 
Guidelines. Institution Partner shall use reasonable efforts to preserve EduNav’s rights in the Marks, and 
agrees that its use of the Marks shall be on EduNav’s behalf and shall inure to EduNav’s benefit. Institution 
Partner shall not register or attempt to register any Mark, or do anything else to contest or impair EduNav’s 
rights in the Marks. Institution Partner shall promptly revise any use of the Marks or other references to the 
Service in Institution Partner’s promotional materials upon EduNav’s reasonable request. 
 
6.             Confidentiality 
 
6.1           Definition. As used herein, “Confidential Information” means all confidential and proprietary 
information of a Party (“Disclosing Party”) disclosed to the other Party (“Receiving Party”), whether orally 
or in writing, that is designated as confidential or that reasonably should be understood to be confidential 
given the nature of the information and the circumstances of disclosure, including the terms and conditions of 
this Agreement (including pricing and other terms reflected in the Order Form), the Service, the EduNav 
Property, User information, business and marketing plans, Student, Instructors, technology and technical 
information, product designs, and business processes, audio and visual information, documents, software and 
other works of authorship and technology, program source and object code, data and materials, and all related 
technical know-how and any derivatives or modifications thereto or copies thereof, hardware, products, 
processes, algorithms, user interfaces, know-how and other trade secrets, techniques, designs, inventions and 
other tangible or intangible technical material or information of a Party. 
 
6.2           Exceptions. Confidential Information shall not include any information that: (i) is or becomes 
generally known to the public without breach of any obligation owed to the Disclosing Party; (ii) was known 
to the Receiving Party prior to its disclosure by the Disclosing Party without breach of any obligation owed 
to the Disclosing Party as evidenced by the Receiving Party’s books and records; (iii) was independently 
developed by the Receiving Party without breach of any obligation owed to the Disclosing Party; or (iv) is 
received from a third party without breach of any obligation owed to the Disclosing Party. 
 
6.3           Obligation. Each Party agrees to protect the confidentiality of the Confidential Information of the 
other Party in the same manner that it protects the confidentiality of its own proprietary and confidential 
information of like kind, but in no event shall either Party exercise less than reasonable care in protecting 
such Confidential Information. Each Party agrees not to use Confidential Information of the other Party 
except in performance of this Agreement, and not to disclose such information to third parties except with the 
Disclosing Party’s prior written permission or unless required by law. If the Receiving Party is compelled by 
law to disclose Confidential Information of the Disclosing Party, it shall provide the Disclosing Party with 
prior written notice of such compelled disclosure (to the extent legally permitted) and reasonable assistance, 
at Disclosing Party’s cost, if the Disclosing Party wishes to contest the disclosure. 
 
6.4           Injunctive Relief. If the Receiving Party discloses or uses (or threatens to disclose or use) any 
Confidential Information of the Disclosing Party in breach of this Section 6, the Disclosing Party shall have 
the right, in addition to any other remedies available to it, to seek injunctive relief to enjoin such acts, it being 
specifically acknowledged by the Parties that any other available remedies are inadequate. 
 
7.             Warranty & Disclaimers. EduNav warrants that during the Term and any Renewal Term of this 
Agreement, the Service shall perform materially in accordance with the description of the Service in Section 
2 above under normal use and the Service will be provided in a manner consistent with generally accepted 
industry standards. Institution Partner’s sole remedy for a breach of this limited warranty shall be the repair 
the defective component of the Service.  
 
TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, EDUNAV DISCLAIMS ALL 
OTHER WARRANTIES, EITHER EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO 
IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND 
NONINFRINGEMENT. SOME JURISDICTIONS DO NOT ALLOW LIMITATIONS ON IMPLIED 
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WARRANTIES, SO THE FOREGOING DISCLAIMER MAY NOT APPLY TO INSTITUTION 
PARTNER.  
 
8.             Limitation of Liability. To the maximum extent permitted by applicable law, in no event shall 
EduNav or its suppliers be liable for (i) any indirect, special, incidental or consequential damages, such as, 
without limitation, damages for loss of business profits, business interruption, and loss of business 
information, or other pecuniary loss arising out of the use or inability to use the Service, or (ii) any damages 
in excess of the total amount paid (and payable) under this Agreement in the twelve months prior to the 
incident giving rise to the claim; in either case, even if EduNav has been advised of the possibility of such 
damages.   
 
9.             Indemnification 
 
9.1           Institution Partner Indemnification. Subject to this Agreement, Institution Partner shall defend, 
indemnify and hold EduNav harmless from and against all third-party claims and/or any loss or damage 
(including reasonable attorneys’ fees and costs), made against or incurred by EduNav or its suppliers to the 
extent arising from Institution Partner’s acts, omissions and misrepresentations, including, without limitation, 
Institution Partner’s distribution of the Service beyond what is expressly authorized by this Agreement. 
 
9.2           EduNav Indemnification. Subject to this Agreement, except to the extent arising from the 
intentional or negligent acts of the Customer or its officers, employees, subcontractors and agents, EduNav 
shall, to the extent permitted by law, defend and hold harmless Customer, against any and all claims, injuries, 
damages, costs, penalties, actions, losses or suits, including reasonable attorneys’ fees, of a third party 
alleging that Customer’s use of the Service as permitted under this Agreement infringes or misappropriates 
the intellectual property rights of a third party.  In no event will EduNav’s liability for claims, injuries, 
damages, costs, penalties, actions, losses or suits, including reasonable attorneys’ fees, exceed the fees payed 
by the Customer to EduNav. 
 
10.           Termination 
 
10.1         Termination. Either Party may terminate this Agreement by written notice to the other Party of 
breach of any material term of this Agreement, which breach has not been cured within thirty (30) days after 
delivery to such other Party of written notice of such breach. EduNav may terminate this Agreement 
immediately upon written notice if Institution Partner becomes insolvent or ceases to function as a going 
concern, or control or management of Institution Partner, or of any substantial part of its business, is 
transferred to a competitor of EduNav. This Agreement may not be terminated for convenience. 
 
10.2         Effect of Termination. Upon expiration or termination of this Agreement, Institution Partner’s 
authorization to use the Service shall automatically terminate. Institution Partner shall remove from its 
systems and destroy any and all non-hardware components of the Service in its possession within five (5) 
days after expiration or termination of this Agreement, and so certify to EduNav upon request. 
 
10.3        Survival after Termination All provisions of this Agreement that anticipate performance after 
termination, including any outstanding obligations to pay fees due hereunder, and all provisions necessary to 
interpret and enforce them, will survive termination of this Agreement.  
 
11.           EduNav Support 
 
11.1         General Terms of EduNav Support. The Service is maintained by EduNav, requiring no action 
by Institution Partner other than maintaining its connection to the Service.  Institution Partner is responsible 
for providing and maintaining all equipment it needs to connect to the Service. Maintaining open access to 
the Service for the constituents of Institution Partner is a prerequisite to delivery of any phone or email 
EduNav Support to designated technical contacts (clause 11.2 below).  Institution Partner agrees to provide 
first-line support to Users, including without limitation, Students, Instructors, Advisors, and staff, authorized 
by Institution Partner and pursuant to this Agreement to use the Service.  Technical Support is available 
Monday through Friday from 6 a.m. to 6 p.m. Pacific time, excluding EduNav company holidays. EduNav 
Support shall include answering and responding to phone calls and emails, Error determination, tracking 
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Error resolution efforts. EduNav Support does not include any Institution Partner training, consulting, 
customization, or strategic planning. 
 
“Error” means a reproducible defect or combination of defects in Service that result in a failure of the 
Service, when used in accordance with EduNav’s instructions, to function substantially in accordance with 
the description of the Service in Section 2 above. Errors shall exclude defects caused by the negligence of 
Institution Partner or any constituent of Institution Partner, any modification or alteration of the Service or 
any of its components, operator error, defects caused by errors in any third-party product, accident, misuse, 
or any other cause which, in EduNav’s reasonable determination, is not inherent in the Service. 
 
11.2         Institution Partner Technical Contacts. Institution Partner shall designate up to three (3) 
Technical Contacts, who shall use best efforts in responding to questions or Error reports from constituents of 
Institution Partner. Technical Contacts may not be students or Instructors. EduNav shall have no obligation to 
furnish assistance, information or in accordance with the description of the Service in Section 2 above to any 
constituent of Institution Partner other than the Technical Contacts; however, EduNav may elect to do so if 
Institution Partner is unable to provide timely or adequate responses. EduNav’s case by case election to 
provide support directly to a person who is not a designated Technical Contact shall not obligate EduNav to 
do so in the future. 
 
12.          Data Management 
 
12.1 Data Security.  In the event of a security breach through EduNav’s system, the VPN tunnel 
between EduNav and RCCD, use of the service account provided to EduNav, or some other means, EduNav 
must provide a way for RCCD to ascertain which students’ records have been accessed by the EduNav 
system.  All student data to which EduNav has access is considered confidential and/or personally-
identifiable information (PII).   
 
When students’ data is accessed, a log indicating the students’ ID number and date/time of the access should 
be logged.  These logs will be retained for one year from the date of creation and they are to be made 
regularly available to RCCD and upon request. 
 
EduNav will use commercially available and industry-standard security and anti-virus virus software 
programs and hardware to protect student data and to mitigate potential breaches. 
 
EduNav is prohibited from providing RCCD student data to any third party without specific written approval 
from RCCD. 
 
Where EduNav has access to student data, EduNav acknowledges and agrees to the following: 

1. Undertaking by EduNav. Without limiting EduNav's obligation of confidentiality as further 
described herein, EduNav shall be responsible for establishing and maintaining an information 
security program that is designed to: (i) ensure the security and confidentiality of student data; (Ii) 
protect against any anticipated threats or hazards to the security or integrity of the student data; (iii) 
protect against unauthorized access to or use of the student data; (iv) ensure the proper disposal of 
student data; and, (v) ensure that all subcontractors of EduNav, if any, comply with all of the 
foregoing. 

2. Right of Audit by RCCD. RCCD shall have the right to review EduNav's information security 
program prior to the commencement of Services and from time to time during the term of this 
Contract. During the performance of the Services, on an ongoing basis from time to time and with 
reasonable notice, RCCD, at its own expense, shall be entitled to perform, or to have performed, an 
on-site audit of EduNav's information security program. In lieu of an on-site audit, upon EduNav’s 
option, EduNav shall complete, within forty-five (45 days) of receipt, an audit questionnaire 
provided by RCCD regarding EduNav's information security program. 

3. Audit by EduNav. No more than annually, EduNav, at its own expense, shall conduct an audit of 
their information security program and provide such audit findings to RCCD upon formal written 
request. 

4. Audit Findings. EduNav shall implement any required safeguards as identified by RCCD or 
information security program audits. 

. 
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12.2 System Performance.  EduNav will take reasonable efforts to ensure that normal use of the Service 
does not adversely and fundamentally affect the overall performance of RCCD’s instance(s) of Colleague, 
WebAdvisor, MyPortal or other software that relies on access to the Colleague database.  In the event that 
RCCD determines that its normal use of EduNav is causing major ongoing performance issues that 
fundamentally adversely impact its ability to administer Colleague, WebAdvisor, MyPortal or other software 
relying on access to the Colleague database, EduNav shall have thirty (30) days to correct the problem 
(“Cure Period”).  If the problem caused by RCCD’s normal use of the Service is not cured within thirty (30) 
days, RCCD has the option of (1) providing EduNav another thirty (30) days to remedy the problem 
(extended “Cure Period”), in which case, EduNav will extend the Agreement term by ninety (90) days, or, (2) 
upon expiration of a Cure Period, terminating the agreement with five (5) business days of notice to EduNav 
without penalty or further financial obligation to EduNav.  
 
Normal use of the EduNav Service does not include (i) anyone other than EduNav modifying the Service; (ii) 
changing Institution Partner’s operating system or environment in a way that adversely affects the Service or 
its performance; (iii) using the Service in a manner for which it was not designed, or other than as authorized 
under this Agreement; or (iv) accident, negligence, or misuse of the Service.  
 
12.3 Data Exports  
 
The Service will facilitate data exports with our ERP to meet State regulated MIS reporting without any 
additional financial implication. 
 
13. General 
 
13.1         Independent Contractors. The parties hereto are independent contractors; this Agreement shall 
not create a partnership or joint venture of any kind. 
 
13.2         Assignment. EduNav may assign this Agreement in whole or part by operation or law or 
otherwise. Institution Partner shall not assign this Agreement to any other party and may not delegate its 
duties hereunder without the prior written consent of EduNav. The provisions of this Section 13.2 shall be 
binding upon and inure to the benefit of the Parties, their successors and permitted assigns. 
 
13.3  Publicity. A Party to this Agreement may issue press releases relating to this Agreement only with 
the other Party’s prior written consent. Either Party may include the name and logo of the other Party in lists 
of Institution Partners or vendors in accordance with the other Party’s standard guidelines. 
 
13.4         Legal Notices. All legal notices to EduNav shall be sent to: EduNav, Inc., 11215 Mount Crest 
Place, Cupertino, CA 95014. Legal notices to Institution Partner shall be sent to the address in the Order 
Form unless otherwise specified in writing, receipt confirmed. Notices shall be in writing and may be sent by 
certified or registered mail, postage prepaid and return receipt requested, nationally recognized overnight 
delivery service (e.g., Federal Express), express courier, or facsimile, with receipt of successful transmission 
obtained by the sending Party. Any such notice shall be deemed given upon receipt, refusal of receipt or the 
date noted as uncollected when sent by certified or registered mail; one business day after deposit with the 
overnight delivery service, or one business day after receipt of the facsimile transmission. 
 
13.5         Disputes. This Agreement is governed by the laws of the United States and the State of California, 
without reference to conflict of laws principles. Any dispute arising out of or relating to this Agreement shall 
be first escalated to senior management of each company. The Parties prefer that disputes not resolved by 
such escalation be finally settled by the state courts in the County of Santa Clara, California. Court 
proceedings and all pleadings and written evidence shall be in the English language. If any legal action is 
brought to enforce any obligations hereunder, the prevailing Party shall be entitled to receive its attorneys’ 
fees, court costs and other collection expenses, in addition to any other relief it may receive. 
 
13.6         Force Majeure. The obligations of the Parties are mutually contingent upon acts of nature, such as 
floods, fires, storms; acts of war, insurrection or terrorism; strikes; riots; and any other acts of force majeure 
as well as governmental restrictions, prohibitions, and occurrences beyond the reasonable control of the 
Parties to the extent that the same are the direct cause for rendering the Parties’ performance of this 
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Agreement impossible, illegal, or commercially impracticable, always provided that the Party claiming the 
benefit of this Section 13.6 shall use diligence to fulfill the obligations under this Agreement with the 
shortest possible delay. 
 
13.7         Export Restrictions. Each Party shall be responsible for its own compliance with all United States 
and foreign export control laws or regulations applicable to its performance under this Agreement. 
 
13.8         U.S. Government-Restricted Rights. All software components of the Service are deemed to be 
“commercial computer software,” respectively, pursuant to DFAR Section 227.7202 and FAR Section 
12.212, as applicable. Any use, modification, reproduction, release, performance, display or disclosure of 
such software by the U.S. Government shall be governed solely by the terms and conditions of this 
Agreement and shall be prohibited except to the extent expressly permitted herein. 
 
13.9         Rights and Remedies. A breach of Sections 2, 5, or 6 may cause irreparable injury for which no 
adequate remedy at law exists; therefore, the Parties agree that equitable remedies, including without 
limitation injunctive relief and specific performance, may be appropriate remedies to redress any breach or 
threatened breach of Sections 2, 5, and 6, in addition to all other remedies available to the Parties. All rights 
and remedies hereunder shall be cumulative, may be exercised singularly or concurrently, and shall not be 
deemed exclusive, except to the extent expressly set forth herein. No failure or delay by either Party in 
exercising any right under this Agreement shall constitute a waiver of that right, any waiver of a right 
hereunder must be in writing, and no waiver or any provision or right shall affect the right of the waiving 
Party to enforce any other provision or right herein. 
 
13.10       Compliance.  During the term of this Agreement and for one year after its termination or 
expiration, each party shall maintain and make available to the other party accurate records for audit. Such 
audit shall not occur more than once in any one-year period unless a material underpayment or other major 
breach is discovered, and shall be performed during regular business hours. If such verification process 
reveals any noncompliance with this Agreement, the non-compliant party shall reimburse the other party for 
the reasonable costs and expenses of such verification process incurred, pay if applicable the other party for 
any verified discrepancy, and promptly cure any such noncompliance.  
 
13.11       Entire Agreement; Severability. This Agreement is the entire Agreement between Institution 
Partner and EduNav with respect to the subject matter hereof, and supersedes any other communications, 
advertising or prior agreements. In the event that any provision of this Agreement shall be determined to be 
illegal or unenforceable, that provision will be limited or eliminated to the minimum extent necessary so that 
this Agreement shall otherwise remain in full force and effect and enforceable.   
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Exhibit A - EduNav Master Service Agreement 
for Riverside Community College District 

EDUNAV ORDER FORM 
 

 
Customer Information 
 

Institution Name: Riverside Community College District – for all three RCCD colleges, Riverside City College, 
Moreno Valley College and Norco College, (“Institution Partner” or “Customer”) 
 
Contact name: Mr. Aaron Brown  Contact title:  Vice Chancellor, Business and Financial Services  
Contact phone number:  (951) 222-8789  Contact email address: Aaron.Brown@rccd.edu  
 
EduNav Service & Subscription Basis 
  

Prices shown above do not include any taxes that may apply.  Any such taxes are the responsibility of Customer.  This is not an invoice. 
 
 

Terms and Conditions 
 

Agreement start date:  1/22/2018  Agreement end date: 1/21/2021 
 
 

Billing Information   
 

Bill to:                 
 If not Institution Name 
Billing address:                
Billing frequency: Annual       Billing language:  English   
Billing payment terms:  Net 30    Billing fax number:      
Billing contact name:       Billing contact title:       
Billing phone number:      Billing contact email:       
  
 

Administrative Contact: 
Name and contact information of person primarily managing EduNav 
 

Admin. name:       Admin. title:        
Admin. phone number:      Admin. email:       
 

Upon signature by Institution Partner and submission to EduNav, Inc., this order form (“Order Form”) shall become legally binding for the Agreement 
term provided on Page 1 and governed by the EduNav Master Service Agreement for Riverside Community College District (together, this Order Form 
and the EduNav Master Service Agreement for Riverside Community College District), between EduNav, Inc. and Customer, unless this order form is 
rejected by EduNav, Inc. EduNav, Inc. may reject this Order Form, without restriction, if (1) the signatory below does not have the authority to bind  

EduNav Product or Service  Initial Term Fees 
1/22/18 – 1/21/19 

Year 2 Fees 
1/22/19 – 1/21/20 

Year 3 Fees 
1/22/20 – 1/21/21 

EduNav SmartPlan, Registration + Optimize Subscription $140,386 $215,981 $215,981 

SmartPlan, Registration, + Optimize Set Up & Implementation  $134,992 - - 

TOTAL Fees per Term:  $275,378 $215,981 $215,981 

    

Offer valid through: 1/19/18 

Proposed by: Judy Einstein 
Remit to: Judy Einstein 
einstein@EduNav.com 
Address: 11215 Mount Crest Place, 
Cupertino, CA 95014 
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Institution Partner to this Order Form, (2) changes have been made to this Order Form (other than completion of the purchase order information and 
the signature block), or (3) the requested order information or signature is incomplete or does not match the rest of the Order Form.  Subscriptions are 
noncancelable before the Agreement End Date. 
 
Orders are noncancelable and EduNav fees are non-refundable.  The EduNav Master Service Agreement for Riverside Community College District 

may not be terminated for convenience. 

 
For Riverside Community College District    For EduNav, Inc. 
 
By:      (Signatures)  By:    
  

Name:     (Print)     Name:  Isaac Segal         
  

Title:        Title:  President & CEO        
 
Date:        Date:    
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e-board   
Agenda Item

Agenda Item

Agenda Item (VIB6a)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB6a)

Subject Contracts and Agreements Report Less than $88,300 – All District Resources

College/District District

Funding Various Resources

Recommended
Action

It is recommended that the Board of Trustees ratify contracts totaling $330,240 for the period
of November 27, 2017 through December 31, 2017.

Background Narrative:

On September 11, 2007, the Board of Trustees authorized delegating authority to the Chancellor to enter into
contractual agreements and the expenditure of funds pursuant to the Public Contract Code Section 20650
threshold, currently set at $88,300. The attached listing of contracts and agreements under $88,300 requested
by college and District staff has been reviewed and verified that budgeted funds are available in the appropriate
categories of expenditure. The contracts and agreements have been executed pursuant to the Board’s delegation
of authority and are presented on this agenda for ratification.

Prepared By: Aaron Brown, Vice Chancellor, Business and Financial Services 
  Majd Askar, Director of Business Services 

Attachments:

01162018_Contracts and Agreements Less than $88,300 Report (December)  

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


Contracts and Agreements Report-All District Resources
$88,300 and Under

11/27/17 thru 12/31/17

PO# Department Vendor Business Location Description Amount 
C0005792 Administrative Services Center                                  Sharp Electronics Corp. Pasadena Copier Maintenance Agreement $        2,500 
C0005827 Business Operations - Moreno Valley                        Blue Outdoor LLC New York, NY Advertising                                                                                              19,800 
C0005828 Physical Science  - Riverside                                      Sharp Electronics Corp. Pasadena Maintenance Agreement              756 
C0005829 Academy / Criminal Services                                     Hedrick Fire Protection Chino Annual Fire Extinguisher Certification              471 
C0005830 Disabled Student Services - Moreno Valley               Rise Interpreting, Inc. Riverside Interpreting Services         27,000 
C0005832 Career and Technical Ed. - Moreno Valley                JCA Engineering, Inc. Highland Power Consumption Analysis           5,400 
C0005833 Student Success & Support Program  - Norco           The College Board London, KY Tests                                                                                                           5,270 
C0005834 President - Moreno Valley                                          Morante, Edward A Palm Desert Grant Evaluation Services         13,000 
C0005835 Facilities - Moreno Valley                                          Continental Flooring Inc Rancho Cucamonga Fixtures & Fixed Equip                                                                           33,126 
C0005836 Community & Economic Development                     Regents of the University of California Riverside Rents and Leases                                                                                     14,160 
C0005837 Workforce Preparation - Riverside                             Student Data Warehouse, Inc. Austin, TX Financial Aid Set Aside Grant           6,953 
C0005838 Workforce Preparation - Riverside                             Pierson & Associates Atlata, GA Financial Set Aside Grant         22,800 
C0005839 Communications & Web Development                      Apple Computer, Inc. Dallas, TX Computer Software Maint/Lic                                                                      299 
C0005840 Facilities - Riverside                                                   Inland Inspections & Consulting Riverside ADA Inspection Severvices                                                                     17,040 
C0005841 President - Moreno Valley                                          Ayres Hotel Moreno Valley Meeting Expenses                                                                                         576 
C0005842 Health Services - Riverside                                        State of California Sacramento Clinical Laboratory Registration Fee              113 
C0005843 Athletics - Riverside                                                   Culligan Ontario Water Softener Service           3,152 
C0005844 Information Services                                                   Flycast Partners, Inc. St. Petersburg, FL BMC Footprints Software         25,935 
C0005846 Campus Police                                                            Groh, Mark Lee Westminster Legal                                                                                                          1,440 
C0005847 Admissions & Records - Riverside                            Full Measure Education Washington, DC PAAS Subscription - Texting App         24,500 
C0005848 Risk Management                                                       American National Red Cross Chicago, IL Red Cross Certified Training         12,000 
C0005850 Life Sciences - Riverside                                            Sharp Electronics Corp. Pasadena Copier Maintenance Agreement              726 
C0005851 Mathematics - Riverside                                             Sharp Electronics Corp. Pasadena Copier Maintenance Agreement           1,624 
N/A Middle College High School Program Moreno Valley Unified School District Moreno Valley MCHS Program Agreement No Cost 
N/A Middle College High School Program Moreno Valley Unified School District Moreno Valley College & Career Access Pathways No Cost 
N/A Middle College High School Program Val Verde Unified School District Perris MCHS Program Agreement No Cost 
N/A Middle College High School Program Val Verde Unified School District Perris College & Career Access Pathways No Cost 
N/A Fine & Performing Arts Actor's Equity Associatin North Hollywood Stage Manager Daniel Schultz for "Thoroughly Modern Millie" No Cost 
N/A Fine & Performing Arts Actor's Equity Associatin North Hollywood Actor Adam Lendermon for "Thoroughly Modern Millie" No Cost 
N/A Fine & Performing Arts Actor's Equity Associatin North Hollywood Actor Damon Kirsche for "Thoroughly Modern Mille" No Cost 
N/A Foster Kinship Care Education Riverside County Dpt. of Public Social Services Riverside eResource Family Training No Cost 
N/A Career and Technical Education Yap, DDS, Adwen Riverside Clinical Rotation Site No Cost 
N/A Career and Technical Education Elias, DDS, M. Dee Riverside Clinical Rotation Site No Cost 
N/A Career and Technical Education Desar, DDS, Jyoti Riverside Clinical Rotation Site No Cost 
N/A Career and Technical Education Foundation for California Community Colleges Sacramento Maker Space Program Internship No Cost 
N/A Institutional Effectiveness University of Texas, Austin Austin, TX SENSE 2018 Survey Administration No Cost 
Additions to Approved/Ratify Contracts of $88,300 and Under
C0004116 Risk Management Medocr McHenry, IL Amend. #2/Extends Term to 6/30/2018 No Cost
C0004332 Student Financial Services - Riverside                       Sharp Electronics Corp. Pasadena Copier Maintenance              250 
C0004388 Athletics - Riverside                                                   Adecco USA, Inc. Melville, NY Temporary Drivers           5,000 
C0005203 Community & Economic Development                     Kasle, Donald H Dove Canyon Business & Management Services           3,348 
C0005207 Community & Economic Development                     Schmid, Molly Claremont Small Business Consulting Services              536 
C0005228 Athletics - Riverside                                                   US Bank St. Paul, MN Rents and Leases                                                                                          500 
C0005334 Student Success & Support Program - MV                Symplicity Corporation Arlington, VA Network Connection           6,372 
C0005388 Information Services                                                   Black Box Network Services/Scottel Los Angeles PBX & Voice Maintenance Services         28,303 
C0005398 Information Services                                                   Softdocs, Inc. Columbia, SC Electronic & Business Applications         16,999 
C0005516 Risk Management                                                       Agility Recovery Solutions Inc. Charlotte, NC Notification Services         28,613 
C0005717 Performing Arts - Riverside                                       Music Theatre International New York, NY Rents and Leases                                                                                       1,678 
C0005761 Foster Kinship Care Education Life Link CPR Training Riverside Amend. #1/Increases Fee Amount No Cost
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Contracts and Agreements Report-All District Resources
$88,300 and Under

11/27/17 thru 12/31/17

PO# Department Vendor Business Location Description Amount 
C0005824 Planning & Development Foundation for California Community Colleges Sacramento Amend. #1/Extends Veterans Agreement Term to 10/31/2018 No Cost
N/A Purchasing Bottling Group LLC Riverside Amend. #1/Extends Beverage Agreement Term to 5/31/2018 No Cost

     Total 330,240$     
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e-board   
Agenda Item

Agenda Item

Agenda Item (VIB6b)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB6b)

Subject Agreement Amendment 10 for Professional Services with Facilities Planning and Consulting
Services

College/District District

Funding General Fund

Recommended
Action

It is recommended that the Board of Trustees approve Agreement Amendment 10 for
Professional Services and Facility Planning and Consulting Services, for an additional $55,000
for the remainder of the 20172018 Fiscal Year.

Background Narrative:

Facilities Planning and Consulting Services (FPCS) continues to provide expert services to the District and is
planned to continue assisting the District. 

At this time, it is requested that the Board of Trustees approve Agreement Amendment 10 with Facilities Planning
and Consulting Services in an amount not to exceed $55,000 for the following: 
• Moreno Valley College Library Learning Center – Final Project Proposal (FPP) update 
• Norco College Center for Human Performance and Kinesiology FPP resubmittal/update 
• Riverside City College Life Science/Physical Science Reconstruction – FPP Update 
• Initial Project Proposal(s) (IPPs) and FiveYear Plan work that exceeds remaining $15K contract. However, if not
used, would roll to next year with a time extension contract update, as in previous years. 

The Facilities Planning and Consulting Services agreement, including Amendment 10, will total no more than
$478,000 since its inception of services to the District. Attached for the Board of Trustees review and
consideration is the amendment and scope of services. 

Prepared By: Chris Carlson, Chief of Staff & Facilities Development 

Attachments:

Amendment 10_FPCS 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/
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RCCD Contract No. #C0002757 

TENTH (10) AMENDMENT TO AGREEMENT  
BETWEEN 

RIVERSIDE COMMUNITY COLLEGE DISTRICT 
AND  

FACILTIES PLANNING AND CONSULTING SERVICES 
(Consulting Services for the  

Office of Facilities Planning & Development) 
 
This document amends the original agreement and amendments between the Riverside 
Community College District and Facilities Planning and Consulting Services, which was 
originally approved by the Board of Trustees on October 20, 2009. 
 
The agreement is hereby amended as follows: 
 
Additional compensation of this amended agreement shall not exceed $55,000, including 
reimbursable expenses.  Facilities Planning and Consulting Services’ agreement, including 
amendments and reimbursable expenses, now totals $478,000.  The term of this agreement shall 
be from the original agreement date of October 21, 2009, to the estimated completion date of 
June 30, 2018.  Payments and final payment shall coincide with original agreement. 
 
Scope of work shall be provided in Exhibit I, attached. 
 
All other terms and conditions of the original agreement shall remain in full force and effect. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the date 
written below. 
 
 
FACILITIES PLANNING AND CONSULTING RIVERSIDE COMMUNITY COLLEGE 
SERVICES  DISTRICT 
 
 
 
By:                                                                               By: ________________________________        
 Eric Mittlestead     Aaron S. Brown 
 CEO       Vice Chancellor 
 352 Atwood Drive     Business and Financial Services 
 Exeter, CA  93221 
 
       
 
Date: ____________________   Date: _____________________ 
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RCCD Contract No. #C0002757 

Exhibit I 
 

1. Scope of Services.  Consultant Services under the Agreement consist of the following: 
 

a. On an as needed basis, Consultant will consult and assist District staff in the 
preparation of the Five Year Capital Outlay Plan and make recommendations for 
potential future projects as directed by District.  

b. The Consultant will assist the District in the creation of the annual Space Inventory 
as requested by the District. 

c. Consultant will assist the District in the creation of the Five Year Scheduled 
Maintenance Plan, Scheduled Maintenance Project Funding Proposals (PFP’s) and 
Hazardous Substance PFP’s as requested and directed by District. 

d. Consultant will work with the Districts architect to recreate FPP’s for the RCC Life 
Science Physical Science, MVC LLC and Norco CHPK projects. 

e. Consultant will also assist District with any and all other construction compliance 
requirements of the California State Chancellors Office as directed and requested by 
the District. 

 
2. Compensation.  The Fees for Consultant Services shall be computed on the basis of the following: 
 

$160 per hour for planning and consulting services provided on or off District property. 
This agreement shall not exceed $55,000 without prior written authorization from the 
District. The above fees include the update and resubmittal of the three FPP’s mentioned 
in item D above at a cost of $45,000 and $10,000 for hourly services. 
 
Allowable Reimbursable Expenses. 

 
Reimbursable expenses will be billed at Consultant’s cost. Reimbursable items include, 
but are not limited to travel expenses, hotel expenses, printing costs, mailing/shipping, 
presentation materials and postage.    

  
 

 



e-board   
Agenda Item

Agenda Item

Agenda Item (VIB6c)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB6c)

Subject Agreements for Administration of the Strong Workforce Program with 10 Community College
Districts for the Inland Empire/Desert Region

College/District Riverside

Funding Strong Workforce Program

Recommended
Action

It is recommended that the Board of Trustees approve the ten (10) Inland Empire/Desert
Region Strong Workforce Program Participation Agreements with Barstow Community College
District, Chaffey Community College District, College of the Desert, Copper Mountain
Community College District, Mt. San Jacinto Community College District, Palo Verde
Community College District, San Bernardino Community College District, and Victor Valley
Community College District in the amount of $4,550,125.

Background Narrative:

The District has been designated as the Fiscal Agent for the Strong Workforce Program for the Inland
Empire/Desert region and is responsible for distributing funds to each community college district within the
region. The Strong Workforce Program funds are to be used to expand the availability of quality community
college career technical education and workforce development courses, programs, pathways, credentials,
certificates, and degrees. The participation agreements are part of the Master Agreement No. 2017/20Strong
Workforce Program and allocate funds from the second annual allocation of regional dollars to college districts in
the Inland Empire/Desert Region to implement various projects. Table 1 (below) shows the amount allocated to
each partner college district. Funds will be expended according to a scope of work, project work plan, and budget,
which are detailed in project proposals and are incorporated into the participation agreements as exhibits (see
Table 2). The participation agreements are binding under the master agreement.

Prepared By: Irving Hendrick, Interim President, Riverside City College 
  Sheryl Plumley, Assistant Director, Career & Technical Education Projects 

Attachments:

Exhibits2017 
SWFAgreementTables 
Participation Agreements 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


Exhibit #2017/20-17-P02 

P02 Subregional Business Incubator and 
Makerspace 

PROJECT DESCRIPTION 
The goal of this project is to continue and expand the Sub-regional Incubator and Makerspace proposal 
established under Strong Workforce Round 1, which included 4 colleges. This current proposal expands 
and builds upon those initial 4 colleges to include 9 colleges in total. The purpose is three-fold: 1) to help 
budding businesses gain the tools needed to start a business, develop their product concepts, and 
survive for more than five years, 2) to teach students about entrepreneurship, the product development 
process, and design thinking, and 3) to expose more of our community to STEM career pathways which 
will support industry needs. By creating resources in community spaces that reach new members of our 
communities, we can create new pipelines of students to increase FTES at our colleges and better 
support industry by providing more skilled students. For every 2 jobs that require a Bachelor’s Degree, 
there are 7 that require skilled training without a degree. This proposal is truly a cross-sector proposal 
that includes Small Business, Entrepreneurship, ICT, Digital Media, Manufacturing, Engineering, 
Transportation, Healthcare, etc. This will bring the DSNs, surrounding cities, Small Business Resource 
Centers, workforce development, and K-12 partners together, which will benefit the entire region and 
community colleges by providing more resources and exposure to career pathways to the students in 
the region. The makerspaces will be able to do tours, after-school programs, and summer programming 
for the K-12 systems. This will also create an opportunity to offer dual enrollment at the high schools 
with the new curriculum that is created along with existing programs. The incubators/makerspaces 
create an opportunity to work more closely with industry and our K-12 systems. This will ensure 
sustainability and increase FTES at the colleges in these skilled programs. Each Incubator and 
Makerspace will have something unique to offer and should enable students to attend courses and 
trainings relevant to their field of study, at any of the proposed facilities. Regional collaboration helps 
meet the needs of our students by offering more CTE courses and certificates at the facilities, increasing 
FTES. It meets the needs of entrepreneurs, start-up businesses, and existing businesses by offering 
credit and/or non-credit Entrepreneur courses and with the SBDC Collaboration will provide a more 
supportive environment for innovation. It also ensures economic development for our cities with the 
creation and expansion of local businesses and the preparation of a workforce skilled for the new 
innovation-driven economy. 

Industry Sectors: Advanced Manufacturing; Small Business; Information & Communication 
Technologies (ICT)/Digital Media; Health 
Lead Institution: Victor Valley College 
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WORKPLAN 
RISKS: 

• Attainment of a facility appropriate for the Incubator/Makerspace. 
• Costs of facility and program equipment may exceed funding allotment. 
• Securing qualified industry partners for mentorship in the facility. 
• Student engagement and participation if Makerspace is located off-campus (i.e. 

transportation). 
• Liability. 

 
Responsible Person: Lisa Kiplinger-Kennedy (lisak.kennedy@vvc.edu) 
Lead Institution or Partner: Victor Valley CCD 
Participating Institutions: Barstow College, Chaffey College, College of the Desert, Crafton Hills 
College, San Bernardino Valley College, Moreno Valley College, Victor Valley College, Mt. San Jacinto 
College, Riverside City College 

MAJOR ACTIVITIES:  
• Hire director or Regional Incubator/Maker Space Project. 
• Identify the industry needs each Incubator/Maker Space will serve. 
• Purchase necessary Equipment, materials, and supplies. 
• Connect with industry partners, city managers, and SBDC for collaboration. 
• Identification and attainment of appropriate facility. 
• Professional development/training for college faculty and/or industry leaders for mentorship 

roles in Makerspace. 
• Marketing of program. 
• Engagement with and recruitment of student participants. 
• Data collection to ensure project meets program goals and objectives.  
• Annual meeting to give updates to all stakeholders and share best practices. 

MAJOR OUTCOMES:  
• Incubator/Maker Space implementation at all participating colleges. 
• Successful business startups. 
• Students receive “hands on” experience within a demand sector industry. 
• Bolstered career pathways. 
• Strengthened partnerships between Education and local/regional Industry. 
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Exhibit #2017/20-17-P03 
 

P03 Placement and Clinical Site Coordination 
 

PROJECT DESCRIPTION 
This project proposal is a continuation of round one Nursing Placement and Clinical Site Coordination. 
The coordinator plays a multifaceted role in the region for the ongoing support for nursing and allied 
health programs. Their key roles include: ensuring clinical placements are secured for nursing and allied 
health students through collaboration with colleges, universities, hospitals, clinics, community 
placements and long term care/skilled nursing facilities. 
 
Industry Sector: Health 
Lead Institution: College of the Desert 
 

WORKPLAN 
RISKS: 
Lack of data. Some programs are so small that data cannot be displayed in Launchboard or CTE 
unlocked. This is particularly the case of employment and earnings metrics because at least ten students 
must be found in the wage file for data to display. There are also Top code inconsistencies between 
colleges. This may exacerbate efforts in compiling accurate data mining for assessments and reports. 
 
Responsible Person: Carol Scobie (cscobie@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Chaffey College, Copper Mountain CCD, College of the Desert, Mt. San 
Jacinto College, Palo Verde College, Riverside City College, San Bernardino Valley College, Victor Valley 
College 

MAJOR ACTIVITIES: 
Continue the assessment and formation of the regional industry database and expand and strengthen 
clinical site placements. 
MAJOR OUTCOMES: 
Completion of a regional/counties wide assessment of viable industry partners for clinical placement. 
 
Responsible Person: Carol Scobie (cscobie@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Chaffey College, College of the Desert, Copper Mountain College, Mt. San 
Jacinto College, Palo Verde College, Riverside City College, San Bernardino Valley College, Victor Valley 
College 

MAJOR ACTIVITIES: 
Continue with the development and or renewal of multi-year affiliation agreements between the college 
and healthcare agencies for student placement. 
MAJOR OUTCOMES: 
Recorded and reported active affiliation agreements between the colleges and healthcare agencies 
including increases in specialty placements. 
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Responsible Person: Carol Scobie (cscobie@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Chaffey College, College of the Desert, Copper Mountain College, Mt. San 
Jacinto College, Riverside City College, San Bernardino Valley College, Victor Valley College, Palo Verde 
College 

MAJOR ACTIVITIES:  
Continue the expansion of faculty professional development and of programs and events related to 
clinical placements. 
MAJOR OUTCOMES:  
Proportionate increase in exiters in a job closely related to their field of study. 
 
Responsible Person: Carol Scobie (cscobie@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Chaffey College, College of the Desert, Copper Mountain College, Mt. San 
Jacinto College, Riverside City College, San Bernardino Valley College, Palo Verde College, Victor Valley 
College 

MAJOR ACTIVITIES:  
Development a work plan for educating graduating students about the value and benefit of having an 
ongoing relationship and increase engagement in the college programs. 
MAJOR OUTCOMES:  
Increased data for completion rates and workforce data. 
 
Responsible Person: Carol Scobie (cscobie@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Chaffey College, College of the Desert, Copper Mountain College, Mt. San 
Jacinto College, Riverside City College, San Bernardino Valley College, Palo Verde College, Victor Valley 
College 

MAJOR ACTIVITIES:  
Develop a schedule of regular meetings with the participating colleges to discuss clinical placement 
relations, professional development, metric results and mandatory grant requirements. 
MAJOR OUTCOMES:  
Grant requirements met. 
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Exhibit #2017/20-17-P07 
 

P07 Regional and District Job Developers 
 

PROJECT DESCRIPTION 
Extension of the Round 1 project of building the capacity of the region's community colleges to connect 
CTE students to employers and available jobs. 
 
Industry Sectors: All Sectors 
Lead Institution: College of the Desert 
 

WORKPLAN 
RISKS: 
This project is designed to directly increase job development and placement for students within the 
region, and devoting resources to "Job Developers" to carry out the intentions of the project. The main 
risk that could potentially harm that endeavor is the pace at which participating institutions are able to 
identify and hire their designated personnel (if not yet hired already). From here, the effectiveness will 
be directly tied to the levels of collaboration, communication, and proactive approach the devoted staff 
members bring to these positions. 
 
Responsible Person: Robert St. Juliana (rstjuliana@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Barstow College, Chaffey College, College of the Desert, Copper Mountain 
College, Crafton Hills College, Moreno Valley College, Mt. San Jacinto College, Norco College, Palo Verde 
College, Riverside City College, San Bernardino Valley College, Victor Valley College 

MAJOR ACTIVITIES: 
1. Job Developers to represent college and CTE programs in the field to market students & 

programs, connect openings to qualified completers, and build relationships that can continue 
towards the goals of placement and enrollment increase. 

2. Job Developer to form relationships with local employers, industry partners, and other related 
stakeholders. 

3. Job developer to identify current students and upcoming completers, along with faculty 
advocates, beginning matching students to local employers. 

4. Job Developers to hold workshops related to employment development and provide career 
counseling resources to associated students. 

5. Job Developers to market programs and students to industry specific sector employers. 
MAJOR OUTCOMES: 
Increased enrollment and placement related to CTE programs. 
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Responsible Person: Robert St. Juliana (rstjuliana@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Norco College, Mt. San Jacinto College, Chaffey College, Riverside City 
College 

MAJOR ACTIVITIES: 
Colleges who did not participate in the Regional and District Job Developer original proposal to develop 
and approve a job description, post the position, and hire a job developer. 
MAJOR OUTCOMES: 
Job Developer position staffed upon completion to focus on numeric outcomes. 
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Exhibit #2017/20-17-P10 
 

P10 Healthcare Educator Bootcamp 
 

PROJECT DESCRIPTION 
Recent changes in the healthcare arena, as well as in today’s technology-oriented healthcare students, 
require new teaching and learning methodologies, paradigms, and innovative curricula for the delivery 
of quality education. These changes are further exacerbated in many healthcare programs due to the 
average experienced educator age being 62.2 years old (AACN Faculty Shortage Sheet, 2017), 
contributing to the current 7.9% faculty position vacancy rate. For faculty that are recruited and hired to 
replace these experienced retiring faculty, the literature notes that lack of orientation and professional 
development are negatively associated with poor faculty retention rates. Further, the literature notes 
that most healthcare faculty today were not originally trained to be educators, but were instead trained 
as expert clinicians (Baker, 2010). This lack of qualified and well-prepared educators, who are not 
trained in the most current and relevant educational and healthcare advances and are not receiving the 
support they need to transition to their new roles, render it difficult to produce the best possible 
healthcare career graduates. It also makes it difficult for programs to continue to maintain and expand 
enrollments in these needed healthcare fields, through both increasing student numbers and in 
improvement of student retention and completion rates. The proposed IEDRC Nursing and Allied Health 
Educator Bootcamp and Support Program will target 31 new educators per year (62 total) with less than 
5 years of experience (preference given to the most recently hired). The program will provide educators 
with the knowledge, skills, and support needed for them to learn engaging and creative 
teaching/learning strategies; rethink traditional models of clinical education; write and analyze test 
items; design engaging simulation learning environments; use concept mapping effectively; assess 
learning to validate student success; develop and use evidence-based clinical evaluation tools; and 
improve student completion and retention rates. The proposed IEDRC project, the Nursing and Allied 
Health Educator Bootcamp and Support Program, will benefit all regional colleges with these highly 
needed nursing and allied health programs that want to participate, including: Copper Mountain 
College, College of the Desert, Victor Valley College, Riverside City College, Mt San Jacinto College, 
Chaffey College, and San Bernardino Valley College. These colleges are a fair representation of the 
colleges with the IEDRC region. 
 
Industry Sector: Health 
Lead Institution: Riverside City College 
 

WORKPLAN 
RISKS: 
The lack of shared interest and collaborative investment would be a risk for the success of this project. 
 
Responsible Person: Sandy Baker (sandy.baker@rcc.edu) 
Lead Institution or Partner: Riverside City College 
Participating Institutions: Chaffey College, College of the Desert, Copper Mountain CCD, Mt. San 
Jacinto College, San Bernardino Valley College, Palo Verde College, Victor Valley  
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MAJOR ACTIVITIES:  
An emersion program for healthcare faculty educators that consist of: 

1) a two to three (2-3)-day Educator Boot Camp;  
2) attendance at regional HWI-sponsored and other available professional development offerings, 

to include the two (2)-day Innovations in Health Occupations Education Conference offered 
annually in January;  

3) assigned mentors for new faculty with a designated yearly calendar of topics to discuss and set 
meetings or phone conferences (minimum of four) throughout the academic year. 

MAJOR OUTCOMES:  
To build capacity and create viable long term pathway for onboarding healthcare educators. 
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Exhibit #2017/20-17-P11 
 

P11 Building and Energy System Professional 
Consortia (BESP) 

 

PROJECT DESCRIPTION 
The BESP Consortia project is a response to the Energy Efficiency industry facing serious shortfalls in 
developing a skilled, trained, and available labor pool. The EC&U sector BESP project responds to sector 
employer’s needs for a trained and employment ready workforce. IE/D regional COE data (project TOP 
codes to SOC Crosswalk LMI) indicate that demand is high. Currently, there are 7336 annual job 
openings in construction crafts with 1461 annual openings in the high demand well-paying middle-skill 
occupations in the energy efficiency related fields. Total annual certificates awarded throughout the 
region for all EC&U (BESP) TOP codes is 269. Combined the regional training programs have an annual 
shortfall of at least 7,000 employment/skills ready workers. Median earnings range from a low of $14.00 
to over $50.00 per hour with a weighted average of $27.00 per hour. The foundation of the BESP project 
is the “Expert Network” of willing and engaged ECU faculty champions that fosters a channel for 
stackable credentials and credit transportability across regional colleges. The expert network develops 
as a learning community which thru collaboration and innovation transform the regional programs. 
Advancing student success by aligning content and outcomes with third-party evidence-based 
benchmarks and assessments leading to industry valued credentials. The project strives to develop 
solutions, such as outreach campaigns and integrating industry and academia in a campaign to address 
the shortfall. Aligning objectives and activities with the efforts of the Riverside County EDA/WDB, San 
Bernardino WDB, WIOA, and partner institutions to best address the issues of attracting, retaining, and 
successfully graduating students in Energy Efficiency programs. Through engaging: willing Faculty 
participation and administration support; agreement on Common Outcomes; Third Party-Evidence 
based assessment toward industry valued credential and industry advisement. Braiding available 
Perkins, local SWP, Prop 39 and ISPIC funding streams. A focus on developing a workforce “Built to 
Industry Standards” implies a requisite engagement with employers. The project proposes 
establishment of “Regional Industry Advisory(ies)” to institute work-based learning and preferred 
consideration employment opportunities for program completers. The “consortia” education/industry 
relationship can inform curriculum content and outcomes aligned to industry expectations and establish 
relationships enhancing student marketability and opening college resources for incumbent worker 
lifelong learning opportunities. Target Occupations include: Building Operations Professionals; Advanced 
lighting and automated control systems; Control systems in commercial and industrial automation; 
HVACR, Building Science; Energy analysis and auditing; Facilities Management; Systems Installation; 
Operation & Maintenance; Energy Conservation Methods; Renewable Energy (generation and storage); 
Construction Management; Green Architecture; Green Construction; Building Inspection Technology; 
and Commissioning. This proposal is a regional effort to align energy related certificate programs to 
meet Title 24, Zero Net Energy, and Industry standards under a single degree program. The program will 
provide a framework for the coordination of Industry supported work experience, internships, 
apprenticeships, advisory panels, and the development of expert networks for advanced energy 
workforce development, faculty professional development, and open access curriculum materials for 
both credit and noncredit programs. Participating colleges will use their existing Energy, Construction, 
and Utilities (ECU) related certificates to initiate the BESP program. The innovative structure of the BESP 
degree program provides 16 occupational pathways (certificates) for students with all required courses 
as electives, except for the Zero Net Energy (ZNE) core courses. The ZNE core provides all students a 
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foundational understanding of energy efficiency as it relates to buildings and energy systems. A major 
focus for the first years funding will be the construction related fields as many colleges have active and 
inactive programs that need updating and industry support for work experience, internships, and 
apprenticeships. The BESP Consortia will engage interested and current industry partners to build a 
coalition of support for students and the related programs throughout the region. NCCER, HVAC 
Excellence, NABCEP, etc. are to be the primary third-party certifications and the pathway for program 
alignment to industry standards. They will provide students with valuable industry recognized 
credentials i.e. level one core curriculum, Ready to Work, EPA-608. All of these IRC's are nationally 
recognized credentialing bodies, similar to MC3 used by the trade unions and are supported by building 
and trade associations like BIA, NECA, DCA and many others. BESP qualifies for ISPIC funding, so each 
college will also be eligible for matching funds to implement additional BESP specialties (occupations) 
where LMI indicates a need and there is support from the regional consortia. Successful implementation 
of the BESP Consortia will increase enrollments in ECU programs and provide more and better CTE. 
 
Industry Sector(s): Energy, Construction & Utilities 
Lead: College of the Desert 
 

WORKPLAN 
RISKS: 
BESP Consortia is a relatively low risk project that augments and enhances existing programs at the 
participating colleges through a common approach to curriculum alignment and development. It 
benefits from lessons learned from the Southern California HVACR Collaborative, in which College of the 
Desert, San Bernardino Valley College, and Riverside City College participate. An industry advisory 
council already provided initial inputs on labor market demand and priority student outcomes to form 
the basis for this project. Some risks do exist, however: 

• The project relies on support for faculty from consultants and adjunct instructors. This 
minimizes the risk of excessive faculty overload, but also creates uncertainty about 
coordination with faculty. 

• Any project involving collaboration among multiple colleges runs the risk of uneven 
participation and uneven outcomes. 

• Costs for a full implementation of BESP regionally will likely exceed the budget for this project 
because of equipment needs and updates which are not part of the regional plan. Therefore, 
the project lead is exploring complementary funding streams including: Prop 39 funds, 
Projects in Common matching funds, participating college local SWP funding support, 
California Energy Commission and other institutional grants and support. 

 
Responsible Person: Jon Caffery (jcaffery@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Moreno Valley College, Norco College, Riverside City College, Barstow 
College, San Bernardino Valley College, Chaffey College 

MAJOR ACTIVITIES: 
Work-based learning (WBL) opportunities: apprenticeships, internships and work experience: 

• Integration of regional work experience/internship/apprenticeship model 
• Colleges will develop and register new apprenticeship programs in applicable occupations where 

work-based learning can be provided by regional employers 
• Colleges will serve as program sponsors and administrators for applicable programs and/or 
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• Colleges will serve as education providers in newly formed work experience programs. 
MAJOR OUTCOMES: 
Year 1: Host industry and education partner meetings to develop regional common pathways for work 
experience programs and establish guidelines/procedures for college and industry. Work with 
established apprenticeship committee(s) where possible. Year 2: Have at least one new WBL program 
approved at each college. Year 3: Increase the number of indentured apprentices or interns by 25. 
 
Responsible Person: Jon Caffery (jcaffery@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Chaffey College, Moreno Valley College, Norco College, Riverside City 
College, San Bernardino Valley College, Barstow College 

MAJOR ACTIVITIES: 
Curriculum Sharing: Background information: College of the Desert (COD) possesses fully developed 
curricula to support the Building and Energy Systems (BEST) AS Degree program. This situation facilitates 
the regional development of a BEST program through the mechanism of curriculum sharing. Six 
institutions within the Inland Empire/Desert Region agree to proceed with new program development 
by adoption of selected curricula with minimal course revision. This permits accelerated program launch 
with only limited faculty and administration effort. Broadly speaking, the exchange of curricula must be 
accomplished through the collaboration of individual faculty experts with appropriate technical 
knowledge and suitable awareness of institution instructional policy and philosophy. To accommodate 
the latter, involvement of institution administrative staff will be required to some extent. The structure 
of the proposed program, featuring a Director and an institution Faculty Champion for each member, 
supports the formal sharing of course materials. Under supervision of the Director, the Faculty 
Champion at each institution will identify faculty experts, arrange for workshop sessions with COD 
counterparts, participate in (and referee) workshop sessions aiming to secure firm agreement on 
exchange of course content (or equivalence of existing course content at the local institution), and with 
local faculty assistance accomplish such tasks as are necessary to incorporate new curricula formally into 
the course offerings of the institution. Customary processes for curriculum maintenance will ensure 
consistency of course content for the regional BEST program among all the member institutions. This 
consistency permits a level of regional student mobility that could not otherwise exist. Activities: 

• Set a schedule for adoption of selected new curricula by member institutions. 
• Assign local Faculty Champions to identify experts and administrators to participate in 

workshop sessions to facilitate adoption of curricula. 
• Provide objectives and guidelines for such sessions. 
• Perform an annual review on the state of sharing and the extent of equivalence of shared 

courses. 
MAJOR OUTCOMES: 
Year 1: Offering of selected BEST Program courses, or their equivalent, by Program member institutions. 
Repository for access to available course materials. Year 2&3: Ongoing implementation of a process for 
maintenance of these common offerings. 
 
Responsible Person: Jon Caffery (jcaffery@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Barstow College, Chaffey College, Moreno Valley College, Norco College, 
Riverside City College, San Bernardino Valley College 
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MAJOR ACTIVITIES: 
Regional Advisory: This project builds on prior regional investments, including Enhancement Funds and 
SWP Round 1 investments. Although there is significantly more range in the plans as compared to 
objectives in the initial SWP Round 1 proposals. The project emphasis for SWP Round 2 continues to be 
directly responsive to employer needs through Regional Industry Advisory contacts created and 
information gathered and begin to address workforce impacts of national, state and local government 
energy and environmental policy and regulatory actions. With the broad participation of regional 
community colleges faculty champions and a vast inventory of intellectual property and physical 
resources (curriculum & labs), the project is transformational and can encompass HVACR, Construction 
Crafts, Architecture & Building Science/Engineering Technologies, Drafting and documentation 
Technologies, Construction and Project Management & Inspection, Building Auditing and Analytics, 
Energy Systems Technologies, Facilities Management, Resource and Environmental Management 
Technologies including renewables and water. Opening opportunities for student advancement along 
defined career pathways. Planning and implementation of a regional advisory to include a networking 
dinner and awards event highlighting industry partnerships and commitment to supporting and hiring 
available BESP workforce. 
MAJOR OUTCOMES: 
Year 1: Establish a Regional Industry Advisory Council on “Energy Workforce Training” that includes 
Utilities, Contractors, Building Owners, Third Party Engineering Services, Facilities Management, Building 
and Energy Systems Designers and Engineers, Economic Development and Community College Energy 
Efficiency Program Leaders. This group will inform and advise on: 

• The development and amplification of an energy efficiency training program that expands the 
Energy Efficiency Workforce. 

• Establish a data based portfolio on demand for workers with entry level energy efficiency 
competencies. 

• Prioritized list of KSAs required by employers. 
• Develop an employer pipeline for employment ready workforce. 
• Expand course and program offering to include incumbent, under-served populations, 

veterans, and displaced workers. Year 2: Regional employer partners will network and receive 
recognition for their partnership resulting in strengthened relationships and exposure to 
additional colleagues/employer partners in order to grow the program. Year 3: Ongoing 

 
Responsible Person: Jon Caffery (jcaffery@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Barstow College, Chaffey College, Moreno Valley College, Norco College, 
Riverside City College, San Bernardino Valley College 

MAJOR ACTIVITIES: 
Faculty Expert Network for program/course (SLO) Alignment: The foundation of the EC&U sustainability 
project is the “Expert Network” of willing and engaged cross-sector faculty champions that fosters a 
channel for stackable credentials and credit transportability across regional colleges. The expert network 
develops as a learning community which thru collaboration and innovation transform the regional 
programs. Advancing student success by aligning content and outcomes with third party evidence based 
benchmarks and assessments leading to industry valued credentials. 

• Convene expert networks with industry to determine Third-party Credential (IRC) for each BESP 
specialty. 

• Faculty champions provide their program SLO's for review and alignment with appropriate IRC 
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• Individual college certificate programs are cross-walked for BESP articulation to provide 
consistency and program reliability across all colleges. 

MAJOR OUTCOMES: 
Thru the Faculty Experts Network, participating colleges working together to establish a “learning 
community” to create common student learning outcomes and streamlining pathways for stackable 
credentials and robust credit transfer possibilities. Explore and expand work experience and internship 
opportunities Year 1: Colleges identify their BESP specialties and adopt common IRC alignment. Year 2: 
Program and Course SLO's aligned with IRC competencies. Year 3: Crosswalk for BESP courses and 
programs with articulation agreements developed. 
 
Responsible Person: Jon Caffery (jcaffery@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Barstow College, Chaffey College, Moreno Valley College, Norco College, 
Riverside City College, San Bernardino Valley College 

MAJOR ACTIVITIES: 
Zero Net Energy (ZNE) Core: 

• Convening of faculty champions for ZNE Core discussion and relevance to BESP program. 
• Existing ZNE core curriculum adopted or aligned with existing courses by partner colleges. 
• Instructors identified and courses scheduled. 
• Outreach to high schools for possible ZNE Core articulation or dual enrollment. 

MAJOR OUTCOMES: 
Year 1: Faculty champion meeting held and ZNE Core accepted. Courses submitted for approval or 
existing revised. Instructors identified. Year 2: ZNE Core courses scheduled. Year 3: At least one high 
school articulation or dual enrollment course offered in every college district. 
 
Responsible Person: Jon Caffery (jcaffery@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Barstow College, Chaffey College, Moreno Valley College, Norco College, 
Riverside City College, San Bernardino Valley College 

MAJOR ACTIVITIES: 
Accelerated Schedule (8-week courses): COD implemented an accelerated schedule for HVAC students 
as a pilot for BESP. The new schedule has been in effect for a year and students are experiencing 
improved outcomes. This is most due to a more flexible schedule of day and evening courses with four 
entry points per year spring, summer, fall and winter. Additionally, the course was compressed into 8-
week complimentary courses which increased student success because they were able to focus on two 
subjects at a time while accomplishing 12 units of credit in the semester. 

• Establish workable 8-week schedules in BESP program specialties where possible. 
• Expand accelerated program across the region in EC&U. 

MAJOR OUTCOMES: 
Year 1: Provide accelerated schedule template for partner colleges and assist with course revision. Year 
2: Have at least one accelerated BESP specialty at each consortia college. Year 3: Expand accelerated 
offering across region. 
 
Responsible Person: Jon Caffery (jcaffery@collegeofthedesert.edu) 
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Lead Institution or Partner: College of the Desert 
Participating Institutions: Barstow College, Chaffey College, Moreno Valley College, Norco College, 
Riverside City College, San Bernardino Valley College 

MAJOR ACTIVITIES: 
Non-Credit Courses for BESP: The development of non-credit courses from existing BESP courses has 
provided a pathway for disadvantaged and undeserved youth and adults to enter the workforce. By 
removing perceived financial and educational barriers to workforce training many in the community and 
region can learn valuable workplace skills and receive specialized entry level training in BESP 
occupations. Additionally, these programs offer incumbent workers a no risk, flexible learning 
opportunity to build skills in the rapidly changing advanced energy sector. Existing credit courses have 
been converted to 18 hr. modules (A, B, C) as stand-alone courses and overlays to the credit courses to 
augment enrollments. At faculty discretion, students that complete all three modules are then eligible 
to take the credit course final exam for articulated credit if they choose. -Provide material assistance to 
faculty champions that wish to convert courses for non-credit -Create non-credit offerings for BESP 
program specialties. 
MAJOR OUTCOMES: 
Year 1: Colleges receive material support i.e. curriculum, templates, lesson plans etc. Year 2: Faculty 
expert network develops non-credit offerings. Year 3: At least one BESP non-credit course at each 
consortia partner college. 
 
Responsible Person: Jon Caffery (jcaffery@collegeofthedesert.edu) 
Lead Institution or Partner: College of the Desert 
Participating Institutions: Barstow College, Chaffey College, Moreno Valley College, Norco College, 
Riverside City College, San Bernardino Valley College 

MAJOR ACTIVITIES: 
Professional Development: Train-the-trainer events for BESP faculty i.e. NCCER Master Trainer; industry 
skills panels; regional networking events for high school teachers, counselors and college faculty. 
MAJOR OUTCOMES: 
Year 1: Convene regional industry skills panel. Year 2: Held joint teacher and faculty networking event 
i.e. articulation training and at least one Train-the-trainer workshop. Year 3: Ongoing. 
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Exhibit #2017/20-17-P13 
 

P13 Small Business Curriculum Alignment and 
Development 

 

PROJECT DESCRIPTION 
The Small Business and Entrepreneurship Curriculum Alignment proposal intends to regionally align 
community college business curriculum. This will allow the creation of a method to identify coursework 
in the same way from college to college. In addition, the curriculum will be aligned not only with the 
community colleges, but also with our K-12 partners, universities, and industry partners. The purpose 
behind this is to provide business and industry a more qualified and robust workforce base, giving 
employers the certainty that the entry level employees will have the skills they need. It also ensures that 
transfer students will meet the prerequisite requirements for future courses. Curriculum alignment also 
increases student’s portability between community colleges and guarantees they receive credit for 
completed coursework, decreases duplication of effort, and increases their ability to complete a 
pathway. This proposal includes the development of an 18-unit regional credit and/or non-credit 
Entrepreneur Certificate program, which will incorporate various stages of entrepreneurship (explorers, 
beginners, and experienced). Also included will be the development and/or adoption of “Gig” Economy 
course modules, such as direct selling, social media marketing, sales courses, and introduction to 
customer relationship management software. Training specifically for Non-Profit organizations will be 
developed, as this was identified as a skills gap by our industry partners. Job Preparedness (Soft Skills) 
training courses will be developed for one-day workshops, and traditional coursework, as this has been 
identified as the most prominent skills gap. Design thinking course modules, including process and 
system design, would also be developed. These new certificates and courses can be offered at any of the 
regional Community Colleges, incubators, or maker spaces, which not only benefits our students and 
skills builders, but allows business owners to become students in order to learn necessary skills for 
expanding their businesses and becoming more successful. The proposal would have regional 
community college business faculty working with the academic senate and industry partners to ensure 
that all curriculum is in line with industry needs. The curriculum will be developed and evaluated with 
the assistance of the Regional Advisory Communities Strong Workforce Project. The Advisory 
Communities, includes members from Business and Industry, both San Bernardino and Riverside County 
government, K-12, CC faculty and DSNs, makes the group uniquely qualified to provide faculty with the 
input needed to develop strong relevant curriculum. The Advisory Community project is working to 
establish a business driven model that utilizes a skills panel format. This format gives business and 
industry the opportunity to share information and educators the opportunity to listen and respond to 
the information being shared. The Small Business Deputy Sector Navigator will oversee the project, and 
all faculty and Academic Senate members will receive a stipend for their time. (Victor Valley College will 
act as the fiscal agent distributing the stipends to the faculty member from each college and academic 
senate representatives as they meet the stipend requirements.) 
 
Industry Sector: Small Business 
Lead Institution: Victor Valley CCD 
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WORKPLAN 
RISKS: 

• Lack of institutional commitment and support, especially from division faculty. 
• Curriculum design, review, and approval timeline may surpass project deadlines. 
• Recruitment efforts of program participants may not meet the required quotas needed to 

continue offering classes. 
• Development and implementation of project courses as a pathway program. 
• Data collection related to self-employment positions is difficult. 

 
Responsible Person: Lisa Kiplinger-Kennedy (lisak.kennedy@vvc.edu) 
Lead Institution or Partner: Victor Valley College 
Participating Institutions: Barstow College, Chaffey College, College of the Desert, Moreno Valley 
College, Mt. San Jacinto College, San Bernardino Valley College, Norco College, Crafton Hills College, 
Victor Valley College, Riverside City College, Copper Mountain College 

MAJOR ACTIVITIES: 
• Hiring of needed project positions: Administrative Assistant. 
• Program planning retreat. 
• Convene faculty and academic senate to review, write, and approve curriculum at an 

institutional and then regional level. 
• Meetings with employers to ensure curriculum meets industry needs. 
• Development of a curricular model that contains flexibility in order to meet industry demands. 
• Marketing of course offerings at a local and regional level. 
• Data collection of student engagement, enrollment, completion, and workforce results 

(qualitative and quantitative). 
MAJOR OUTCOMES: 

• A cohesive regional Small Business curriculum. 
• Region-wide Entrepreneur certificate pathway. 
• Strong regional partnerships between CC, K12, and industry sectors. 
• Portable Small Business and Entrepreneur Curriculum. 
• A skilled and trained workforce within the areas of Gig economy, nonprofits, and small 

businesses. 
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Exhibit #2017/20-17-P14 
 

P14 Inland Empire CyberHub Centers 
 

PROJECT DESCRIPTION 
The Inland Empire CyberHub Centers project will establish a multi-college, regional cyber-security 
support network that will help the region to build strong cyber-security career pathways for students. 
The region has existing cyber-security programs that will be strengthened and expanded with the 
creation of Inland Empire (IE) CyberHub centers. Colleges not currently offering cyber-security courses 
and pathways will be able to expand into this subject area with the help and support of the regional 
CyberHub centers and the CA Cyber Hub. The following Inland Empire colleges are participating in this 
project: Chaffey College, College of the Desert, Moreno Valley College, Mt. San Jacinto College, Riverside 
City College and San Bernardino Valley College. Moreno Valley College, Mt. San Jacinto College and San 
Bernardino Valley College’s will be adding cyber components to their campus makerspaces being 
established using Round One Strong Workforce Program (SWP) funding. Using the makerspace allows 
leveraging EWD, SWP and other resources maximizing investments. Riverside City College is planning to 
expand their existing on campus cyber-center. The remaining colleges will designate space on their 
campus as a cyber-center. Participating colleges will incorporate cyber into their campus and/or 
makerspace; support cyber-security pathways and certificate programs; become a host-site for Cyber 
Patriot competitions, practices and training with their high school partners; and support professional 
development for CTE faculty, Cyber Patriot teams, coaches and mentors. The CA CyberHub support 
center was established during 2017 as an online resource and support system for educators and 
students related to cyber security, www.CA-CyberHub.org. The CA CyberHub mission is to enable a 
future ethical workforce by expanding and supporting quality cyber training across the State with a one-
stop source for best practices and support resources gathered from all cyber training and competition 
activities in California. The CA CyberHub primarily serves as an online resource that individuals can 
access when seeking support and information. The goal of the IE CyberHub Centers proposal is to 
expand existing cyber-security programs and activities in the Inland Empire. The IE CyberHub centers will 
complement the online resources and offer faculty and students a physical location where they can 
access information, mentoring, and resources to help develop Cyber-Security programs at their colleges 
and schools. Establishing IE CyberHub centers throughout the region will allow us to increase cyber-
security course offerings at the community colleges and to develop cyber-security pathways from 
secondary to post-secondary institutions. Increased cyber-security programs and services will help our 
regional colleges to fill gaps identified in labor market research and data. Colleges with existing cyber 
centers will be able to expand existing offerings. In addition, it would provide the ideal location for 
regional cyber competitions, such as Cyber Patriot, to be held. The addition of CyberHub centers will 
also support an increase in the number of Cyber Patriot teams in our region. Students would be able to 
use computers to learn more about cyber-security, operating system hardening, packet tracers and 
other virtual environment simulations. Moreover, the physical CyberHubs would offer IT cyber-security 
related services and workshops to small businesses within the area. This project will provide excellent 
partnership opportunities for the community colleges to work with their feeder high schools and 
community based agencies offering cyber-security education and activities such as summer camps. 
 
Industry Sector: ICT/Digital Media 
Lead: San Bernardino CCD 
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WORKPLAN 
RISKS: 
Lack of shared collaborative effort by all the stakeholders. 

• Weak marketing strategy will result in lack of interest or buy-in by the education system and 
community at large. 

• Poor strategic planning lacking clearly defined, yearlong action-plan and goals. 
• Sustainability of program implementation, interest, and partnerships. 
• Sustainability of technology and IT support for successful implementation of the physical Cyber 

hub. 
 
Responsible Person: Susanne Mata (smata@sbccd.edu), Joy Haerens 
(joy.haerens@chaffey.edu), Zerryl Becker (zbecker@collegeofthedesert.edu), Joyce Johnson 
(jajohnso@msjc.edu), Kristine DiMemmo (kristine.dimemmo@rcc.edu), Albert Maniaol 
(amaniaol@valleycollege.edu) 
Lead Institution or Partner: San Bernardino CCD, Chaffey College, College of the Desert, Mt. 
San Jacinto College, Riverside City College, San Bernardino Valley College 
Participating Institutions: San Bernardino CCD 
MAJOR ACTIVITIES: 

1. Strategic-planning session of the technology components, cost, and layout with the physical 
CyberHub space based on determined usage and needs. Set expected goals and outcomes to 
define the three-year action plan. 

2. Collaborative shared marketing strategy from participating CC’s, business partners, and K-12 
school district partners. 

3. Short-term and long-term cost analysis based on technology, physical space, determined usage, 
and first year, and third-year implementation stages. 

MAJOR OUTCOMES: 
• Item 1: Strategic planning cost projections, budget, and capital outlay will be determined and 

finalized. Consideration also needs to be given as to the potential investment/contributions 
made by each city. 

• Item 2: All stakeholders, based on a yearly plan for said usage will determine physical CyberHub 
space and usage allocations. 

• Item 3: All stakeholders will establish goals and outcomes based on a three-year action plan. 
• Item 4: Marketing strategy defined and allocated to the necessary responsible partners. 

Determined timeline for launch and monthly promotions and advertisement. 
 
Responsible Person: Melody Graveen (melody.graveen@mvc.edu) 
Lead Institution or Partner: Moreno Valley College 
Participating Institutions: Moreno Valley College 

MAJOR ACTIVITIES: 
Develop workgroup to oversee regional coordination; hire project director at lead college; review 
service to verify return on investment; look for expansion opportunities. 
MAJOR OUTCOMES: 
Regional Workgroup convened; project director hired; effective participation in workgroup and abiding 
by principles of participation; return on investment evaluated; opportunities for expansion identified. 
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Responsible Person: Susanne Mata (smata@sbccd.edu) 
Lead Institution or Partner: San Bernardino CCD 
Participating Institutions: San Bernardino CCD 
MAJOR ACTIVITIES: 
Develop collaborative second and third year marketing strategy with participating community colleges, 
business partners, and K-12 school district partners. 
MAJOR OUTCOMES: 
Collaborative second-year marketing strategy with participating community colleges, business partners, 
and K-12 school district partners developed. 
 
Responsible Person: Susanne Mata (smata@sbccd.edu) 
Lead Institution or Partner: San Bernardino CCD 
Participating Institutions: San Bernardino CCD 
MAJOR ACTIVITIES: 
Convene strategic planning meeting with participating community colleges, business partners, and K-12 
school district partners in years two and three. 
MAJOR OUTCOMES: 
Strategic planning meeting with participating community colleges, business partners, and K-12 school 
district partners convened in years two and three. 
 
Responsible Person: Susanne Mata (smata@sbccd.edu) 
Lead Institution or Partner: San Bernardino CCD 
Participating Institutions: San Bernardino CCD 

MAJOR ACTIVITIES: 
Develop sustainability strategy with participating community colleges, business partners, and K-12 
school district partners. 
MAJOR OUTCOMES: 
Collaborative sustainability strategy with participating community colleges, business partners, and K-12 
school district partners developed. 
 
  

Participation Agreement Exhibits - Page 28



 

Participation Agreement Exhibits - Page 29



Exhibit #2017/20-17-P15 
 

P15 Regional Data Analysis and Alignment 
 

PROJECT DESCRIPTION 
The data and analytics project will bridge data sources between the participating colleges, institutional 
effectiveness and the local Centers of Excellence to ensure validated data aligns across the region. Staff 
will also conduct student surveys to report student goals, which will in turn help with enrollment and 
completion data for Strong Workforce. 
 
Industry Sectors: All Sectors 
Lead: Moreno Valley College 
 

WORKPLAN 
RISKS: 
The following risks are associated with the project:  

1. Failure to gain buy-in of faculty for code realignment as a region  
2. Challenge of organizing the regional colleges to align TOP codes  
3. Significant amount of work to be accomplished with part-time staff  
4. Size and diversity of the region impacts the ability of the staff to meet regularly and address the 

needs of each micro-region (i.e., high desert, low desert, Riverside, and San Bernardino). 
 
Responsible Person: Melody Graveen (melody.graveen@mvc.edu) 
Lead Institution or Partner: Moreno Valley College 
Participating Institutions: Barstow College, Chaffey College, College of the Desert, Crafton Hills 
College, Moreno Valley College, Mt. San Jacinto College, Norco College, Riverside City College, San 
Bernardino Valley College, Victor Valley College, Copper Mountain College 

MAJOR ACTIVITIES: 
• Conduct Surveys to track alumni, employment status, and earnings. 
• Align TOP/CIP/SOC codes at a regional level with the participating colleges. 
• Provide Specific discipline labor market information and completion data for each participating 

college. 
MAJOR OUTCOMES: 

• Provide data that supports additional region-wide and state-wide collaborations within CTE. 
• Align coding to allow for consistent reporting within the region. 
• Provide CTE specific Research and Analytics staff at each participating college to work 

collaboratively with COE. 
• Bridge the data sources between participating colleges to work smarter, not harder. 
• Increase enrollments, completions and employment data for SWP metrics. 

  

Participation Agreement Exhibits - Page 30



 
  

Participation Agreement Exhibits - Page 31



 

Participation Agreement Exhibits - Page 32



Table 1.  Participation Agreements 

District/College Participation Agreement Amount 
Barstow Community College 2017/20-17-A $433,141 

Chaffey Community College District 2017/20-17-B $583,491 

College of the Desert 2017/20-17-C $817,564 

Copper Mountain Community 
College District 

2017/20-17-D $275,460 

Mt. San Jacinto Community College 
District 

2017/20-17-E $531,741 

Palo Verde Community College 
District 

2017/20-17-F $185,938 

San Bernardino Community College 
District 

2017/20-17-K $129,600 

San Bernardino Community College 
District (Crafton Hills College) 

2017/20-17-L $461,429 

San Bernardino Community College 
District (San Bernardino Valley 
College) 

2017/20-17-M $703,999 

Victor Valley Community College 
District 

2017/20-17-N $427,762 

 TOTAL $4,550,125 
 

 

Table 2.  Exhibits 

Exhibit Number Proposal Title Page # 
2017/20-17-P02 Subregional Business Incubator and Makerspace 1 

2017/20-17-P03 Placement and Clinical Site Coordination 5 

2017/20-17-P07 Regional and District Job Developers 8 

2017/20-17-P10 Healthcare Educator Bootcamp 11 

2017/20-17-P11 Building and Energy System Professional Consortia 
(BESP) 

14 

2017/20-17-P13 Small Business Curriculum Alignment and 
Development 

23 

2017/20-17-P14 Inland Empire Cyberhub Centers 26 

2017/20-17-P15 Regional Data Analysis and Alignment 30 

 



Inland Empire/Desert Region 
Participation Agreement 2017/20-17-A - Strong Workforce Program 

between 
Riverside Community College District 

and 
Barstow Community College District 

 
 
This Participation Agreement is incorporated into the Master Agreement No. 2017/20 – Strong 
Workforce Program, entered into February 1, 2017 between Riverside Community College District, 
hereinafter referred to as “District,” and Barstow Community College District, hereinafter referred to as 
“Contractor”. District and Contractor are also referred to collectively as “Parties” and individually as 
“Party.” 
 
The Strong Workforce Program regional projects referenced in the list below are incorporated into this 
Participation Agreement. 
 
Table 1: 
 

Project No. Project Proposal 
2017/20-17-A-P02 P02 Subregional Business Incubator and Makerspace 
2017/20-17-A-P07 P07 Regional and District Job Developers 
2017/20-17-A-P11 P11 Building and Energy System Professional Consortia (BESP) 
2017/20-17-A-P15 P15 Regional Data Analysis and Alignment 

 
1. SCOPE OF WORK 

 
Contractor agrees to perform the work as described in the Strong Workforce project proposals listed 
above in Table 1, and the workplan and budget attached to this Participation Agreement as Exhibits, 
which by reference are incorporated into the Master Agreement. Contractor agrees to comply with 
all provisions, to perform all work as set forth in the Master Agreement and the aforementioned 
Exhibits in a professional, timely, and diligent manner. As needed, the Scope of Work can be 
amended and modified based on written approval by the Parties.  

 
2. COLLABORATION 

 
All Parties agree to work collaboratively with all other colleges specifically referenced in Exhibits of 
Projects outlined in Table 1 in order to complete the Scope of Work. Collaboration will include 
attending regular meetings and communication among the project partners and periodic written 
updates and presentations to the Inland Empire Desert Regional Consortium. 
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3. PERIOD OF PERFORMANCE 
 
The period of performance for this Participation Agreement shall be from January 1, 2018 through 
December 31, 2019. 
 

4. TOTAL COSTS 
 
The total cost for performance of this Participation Agreement is set forth in the table below. 
Funding amounts for each project are listed. Funds may not be transferred from one project to 
another without specific written approval from the District’s project manager, who is listed under 
paragraph 11 “Contacts.” 
 
Table 2: 

 
Funding Cycle:  January 1, 2018 to December 31, 2019  

Exhibit No. Project Proposal Funding 
Amount 

2017/20-17-P02 P02 Subregional Business Incubator and Makerspace $ 88,000 
2017/20-17-P07 P07 Regional and District Job Developers $154,017 
2017/20-17-P11 P11 Building and Energy System Professional Consortia (BESP) $113,500 
2017/20-17-P15 P15 Regional Data Analysis and Alignment $ 77,624 

Total Cost $433,141 
 
5. BUDGET 

 
Contractor agrees that expenditure of funds under the Agreement will not exceed the funding 
amount shown in Table 2. Modifications to the budget are allowed without prior approval, as long 
as budget categories are not added or deleted, the total dollar amount attached to the proposal is 
not affected, and the outcomes of the Participation Agreement will not be materially affected. The 
project budget is allocated according to funding cycle listed in Table 2.   Budget modifications 
between funding cycles for ongoing proposal activities may be permitted at the written request of 
the Contractor, or as determined necessary by the District to ensure funds are expended to the 
fullest extent possible in each funding cycle. 
 
 

6. PAYMENT 
 
Twenty-five percent (25%) of the total cost may be issued as an advance payment to Contractor 
upon District’s receipt of the fully executed Participation Agreement and Master Agreement, and 
Contractor submits an invoice for that disbursement. Advance payments are contingent upon 
Contractor’s demonstrated ability to fully expend previous advance payments made by the District. 
Thereafter, the District shall reimburse Contractor for the cost of the work performed through an 
invoicing process (see paragraph 7 “Invoices”), up to but not exceeding the amount listed above 
under Total Costs. 
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7. INVOICES 

 
Invoices shall reference the Participation Agreement number and must be supported by financial 
detail reports that itemize costs by Project No. Invoices shall be submitted no more frequently than 
monthly, and preferably, on a quarterly basis. District may request back-up documentation for 
expenditures, if required to adhere to compliance terms and standards. Final payment is contingent 
upon completion of the Scope of Work outlined in Exhibits referenced in Table 2, upon receipt of a 
final invoice requesting payment, and upon District’s approval of a final report. Invoices should be 
submitted to District contact named in paragraph 11 “Contacts.” A final invoice for all performance 
under this Agreement is due no later than January 31, 2020. 

 
8. REPORTING 

 
Through this Participation Agreement, Contractor agrees to adhere to the fiscal reporting process 
and timelines as required by the California Community College Chancellor’s Office and the Inland 
Empire/Desert Regional Consortium. Reports detailing fiscal activity during each quarter of the 
performance period will be submitted online via NOVA system. Periodic qualitative reports may be 
requested by the District. Invoices and financial detail reports may be submitted in lieu of fiscal year 
end reports. A final report covering the entire performance period of the Participation Agreement, 
including all supporting documentation, is due January 31, 2020. 

 
9. MODIFICATIONS 

 
Substantial changes to the program components and service levels detailed in the Scope of Work 
must be submitted for prior approval to the District. 

 
10. TIME EXTENSIONS 

 
Contractor must spend all of the funds allocated through this Participation Agreement within the 
timeframe of the Agreement. 
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11. CONTACTS 

 
All invoices, supporting documentation, and progress reports from the Contractor will be sent to the 
District project director. 
 
For District: 
 
Project Director 
Sheryl.Plumley@rccd.edu 
Assistant Director, CTE Projects 
Riverside Community College District 
4800 Magnolia Avenue 
Riverside, CA 92506 
 
The Contractor shall assign an individual to serve as liaison between the Contractor and the District, 
other project partners, and the Inland Empire Desert Regional Consortium.  Project liaison to ensure 
the scope of work is carried out.  The Contractor’s liaison will submit qualitative and quantitative 
reports to the District and will work collaboratively with other project partners and the Inland 
Empire Desert Regional Consortium. Invoices and financial supporting documentation shall be 
certified and submitted by the Contractor’s fiscal contact. 
 
For Contractor:  
 
Project Liaison 
 
Sandi Thomas 
Dean of Instruction/Workforce Economic Development  
e-mail: sthomas2@barstow.edu 
phone: 760-252-2411 
 
Fiscal Contact 
 
Sandi Thomas 
Dean of Instruction/Workforce Economic Development  
e-mail: sthomas2@barstow.edu 
phone: 760-252-2411 
 
Both Parties agree to notify the other, in writing, within 30 days of changes to project contacts.  
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12. SIGNATURES 
 
By signing below, the Parties agree to the terms and conditions set forth in this Participation 
Agreement, which terms and conditions, upon such signatures, shall be incorporated into and 
become a part of the Master Agreement between the Riverside Community College District and 
Barstow Community College District, and are binding upon the Parties without any further action by 
the Parties. 
 
Riverside Community College District  Barstow Community College District 
 
 
 
    
Aaron Brown  Dr. Eva Bagg 
Vice Chancellor  Superintendent/President 
Business and Financial Services 
 
    
Date  Date 
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Inland Empire/Desert Region 
Participation Agreement 2017/20-17-B - Strong Workforce Program 

between 
Riverside Community College District 

and 
Chaffey Community College District 

 
 
This Participation Agreement is incorporated into the Master Agreement No. 2017/20 – Strong 
Workforce Program, entered into February 1, 2017 between Riverside Community College District, 
hereinafter referred to as “District,” and Chaffey Community College District, hereinafter referred to as 
“Contractor”. District and Contractor are also referred to collectively as “Parties” and individually as 
“Party.” 
 
The Strong Workforce Program regional projects referenced in the list below are incorporated into this 
Participation Agreement. 
 
Table 1: 
 

Project No. Project Proposal 
2017/20-17-B-P02 P02 Subregional Business Incubator and Makerspace 
2017/20-17-B-P03 P03 Placement and Clinical Site Coordination 
2017/20-17-B-P07 P07 Regional and District Job Developers 
2017/20-17-B-P11 P11 Building and Energy System Professional Consortia (BESP) 
2017/20-17-B-P14 P14 Inland Empire Cyberhub Centers 
2017/20-17-B-P15 P15 Regional Data Analysis and Alignment 

 
1. SCOPE OF WORK 

 
Contractor agrees to perform the work as described in the Strong Workforce project proposals listed 
above in Table 1, and the workplan and budget attached to this Participation Agreement as Exhibits, 
which by reference are incorporated into the Master Agreement. Contractor agrees to comply with 
all provisions, to perform all work as set forth in the Master Agreement and the aforementioned 
Exhibits in a professional, timely, and diligent manner. As needed, the Scope of Work can be 
amended and modified based on written approval by the Parties.  

 
2. COLLABORATION 

 
All Parties agree to work collaboratively with all other colleges specifically referenced in Exhibits of 
Projects outlined in Table 1 in order to complete the Scope of Work. Collaboration will include 
attending regular meetings and communication among the project partners and periodic written 
updates and presentations to the Inland Empire Desert Regional Consortium. 
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3. PERIOD OF PERFORMANCE 
 
The period of performance for this Participation Agreement shall be from January 1, 2018 through 
December 31, 2019. 
 

4. TOTAL COSTS 
 
The total cost for performance of this Participation Agreement is set forth in the table below. 
Funding amounts for each project are listed. Funds may not be transferred from one project to 
another without specific written approval from the District’s project manager, who is listed under 
paragraph 11 “Contacts.” 
 
Table 2: 

 
Funding Cycle:  January 1, 2018 to December 31, 2019  

Exhibit No. Project Proposal Funding 
Amount 

2017/20-17-P02 P02 Subregional Business Incubator and Makerspace $ 93,500 
2017/20-17-P03 P03 Placement and Clinical Site Coordination $ 36,563 
2017/20-17-P07 P07 Regional and District Job Developers $169,919 
2017/20-17-P11 P11 Building and Energy System Professional Consortia (BESP) $113,500 
2017/20-17-P14 P14 Inland Empire Cyberhub Centers $ 92,385 
2017/20-17-P15 P15 Regional Data Analysis and Alignment $ 77,624 

Total Cost $583,491 
 
5. BUDGET 

 
Contractor agrees that expenditure of funds under the Agreement will not exceed the funding 
amount shown in Table 2. Modifications to the budget are allowed without prior approval, as long 
as budget categories are not added or deleted, the total dollar amount attached to the proposal is 
not affected, and the outcomes of the Participation Agreement will not be materially affected. The 
project budget is allocated according to funding cycle listed in Table 2.   Budget modifications 
between funding cycles for ongoing proposal activities may be permitted at the written request of 
the Contractor, or as determined necessary by the District to ensure funds are expended to the 
fullest extent possible in each funding cycle. 
 
 

6. PAYMENT 
 
Twenty-five percent (25%) of the total cost may be issued as an advance payment to Contractor 
upon District’s receipt of the fully executed Participation Agreement and Master Agreement, and 
Contractor submits an invoice for that disbursement. Advance payments are contingent upon 
Contractor’s demonstrated ability to fully expend previous advance payments made by the District. 
Thereafter, the District shall reimburse Contractor for the cost of the work performed through an 
invoicing process (see paragraph 7 “Invoices”), up to but not exceeding the amount listed above 
under Total Costs. 
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7. INVOICES 
 
Invoices shall reference the Participation Agreement number and must be supported by financial 
detail reports that itemize costs by Project No. Invoices shall be submitted no more frequently than 
monthly, and preferably, on a quarterly basis. District may request back-up documentation for 
expenditures, if required to adhere to compliance terms and standards. Final payment is contingent 
upon completion of the Scope of Work outlined in Exhibits referenced in Table 2, upon receipt of a 
final invoice requesting payment, and upon District’s approval of a final report. Invoices should be 
submitted to District contact named in paragraph 11 “Contacts.” A final invoice for all performance 
under this Agreement is due no later than January 31, 2020. 

 
8. REPORTING 

 
Through this Participation Agreement, Contractor agrees to adhere to the fiscal reporting process 
and timelines as required by the California Community College Chancellor’s Office and the Inland 
Empire/Desert Regional Consortium. Reports detailing fiscal activity during each quarter of the 
performance period will be submitted online via NOVA system. Periodic qualitative reports may be 
requested by the District. Invoices and financial detail reports may be submitted in lieu of fiscal year 
end reports. A final report covering the entire performance period of the Participation Agreement, 
including all supporting documentation, is due January 31, 2020. 

 
9. MODIFICATIONS 

 
Substantial changes to the program components and service levels detailed in the Scope of Work 
must be submitted for prior approval to the District. 

 
10. TIME EXTENSIONS 

 
Contractor must spend all of the funds allocated through this Participation Agreement within the 
timeframe of the Agreement. 
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11. CONTACTS 
 
All invoices, supporting documentation, and progress reports from the Contractor will be sent to the 
District project director. 
 
For District: 
 
Project Director 
Sheryl.Plumley@rccd.edu 
Assistant Director, CTE Projects 
Riverside Community College District 
4800 Magnolia Avenue 
Riverside, CA 92506 
 
The Contractor shall assign an individual to serve as liaison between the Contractor and the District, 
other project partners, and the Inland Empire Desert Regional Consortium.  Project liaison to ensure 
the scope of work is carried out.  The Contractor’s liaison will submit qualitative and quantitative 
reports to the District and will work collaboratively with other project partners and the Inland 
Empire Desert Regional Consortium. Invoices and financial supporting documentation shall be 
certified and submitted by the Contractor’s fiscal contact. 
 
For Contractor:  
 
Project Liaison 
 
For Project P03: 
Dr. Sherrie Loewen 
Dean of Health Sciences 
e-mail: sherrie.loewen@chaffey.edu 
 
For Projects P11 and P14: 
Joy Haerens 
Dean, Business and Applied Technology/Economic Development 
e-mail: joy.haerens@chaffey.edu 
 
For Projects P07, P02, and P15: 
Vanessa Thomas 
Associate Dean, Strong Workforce 
e-mail: vanessa.thomas@chaffey.edu 
 
 
Fiscal Contact 
 
Judy Garcia 
Accounting Specialist 
e-mail: judy.garcia@chaffey.edu 
 
Both Parties agree to notify the other, in writing, within 30 days of changes to project contacts.  
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12. SIGNATURES 
 
By signing below, the Parties agree to the terms and conditions set forth in this Participation 
Agreement, which terms and conditions, upon such signatures, shall be incorporated into and 
become a part of the Master Agreement between the Riverside Community College District and 
Chaffey Community College District, and are binding upon the Parties without any further action by 
the Parties. 
 
Riverside Community College District  Chaffey Community College District 
 
 
 
    
Aaron Brown  Dr. Henry Shannon 
Vice Chancellor  Superintendent/President 
Business and Financial Services 
 
    
Date  Date 
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Inland Empire/Desert Region 
Participation Agreement 2017/20-17-D - Strong Workforce Program 

between 
Riverside Community College District 

and 
Copper Mountain Community College District 

 
 
This Participation Agreement is incorporated into the Master Agreement No. 2017/20 – Strong 
Workforce Program, entered into February 1, 2017 between Riverside Community College District, 
hereinafter referred to as “District,” and Copper Mountain Community College District, hereinafter 
referred to as “Contractor”. District and Contractor are also referred to collectively as “Parties” and 
individually as “Party.” 
 
The Strong Workforce Program regional projects referenced in the list below are incorporated into this 
Participation Agreement. 
 
Table 1: 
 

Project No. Project Proposal 
2017/20-17-D-P03 P03 Placement and Clinical Site Coordination 
2017/20-17-D-P07 P07 Regional and District Job Developers 
2017/20-17-D-P15 P15 Regional Data Analysis and Alignment 

 
1. SCOPE OF WORK 

 
Contractor agrees to perform the work as described in the Strong Workforce project proposals listed 
above in Table 1, and the workplan and budget attached to this Participation Agreement as Exhibits, 
which by reference are incorporated into the Master Agreement. Contractor agrees to comply with 
all provisions, to perform all work as set forth in the Master Agreement and the aforementioned 
Exhibits in a professional, timely, and diligent manner. As needed, the Scope of Work can be 
amended and modified based on written approval by the Parties.  

 
2. COLLABORATION 

 
All Parties agree to work collaboratively with all other colleges specifically referenced in Exhibits of 
Projects outlined in Table 1 in order to complete the Scope of Work. Collaboration will include 
attending regular meetings and communication among the project partners and periodic written 
updates and presentations to the Inland Empire Desert Regional Consortium. 
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3. PERIOD OF PERFORMANCE 
 
The period of performance for this Participation Agreement shall be from January 1, 2018 through 
December 31, 2019. 
 

4. TOTAL COSTS 
 
The total cost for performance of this Participation Agreement is set forth in the table below. 
Funding amounts for each project are listed. Funds may not be transferred from one project to 
another without specific written approval from the District’s project manager, who is listed under 
paragraph 11 “Contacts.” 
 
Table 2: 

 
Funding Cycle:  January 1, 2018 to December 31, 2019  

Exhibit No. Project Proposal Funding 
Amount 

2017/20-17-P03 P03 Placement and Clinical Site Coordination $ 36,563 
2017/20-17-P07 P07 Regional and District Job Developers $161,273 
2017/20-17-P15 P15 Regional Data Analysis and Alignment $ 77,624 

Total Cost $275,460 
 
5. BUDGET 

 
Contractor agrees that expenditure of funds under the Agreement will not exceed the funding 
amount shown in Table 2. Modifications to the budget are allowed without prior approval, as long 
as budget categories are not added or deleted, the total dollar amount attached to the proposal is 
not affected, and the outcomes of the Participation Agreement will not be materially affected. The 
project budget is allocated according to funding cycle listed in Table 2.   Budget modifications 
between funding cycles for ongoing proposal activities may be permitted at the written request of 
the Contractor, or as determined necessary by the District to ensure funds are expended to the 
fullest extent possible in each funding cycle. 
 
 

6. PAYMENT 
 
Twenty-five percent (25%) of the total cost may be issued as an advance payment to Contractor 
upon District’s receipt of the fully executed Participation Agreement and Master Agreement, and 
Contractor submits an invoice for that disbursement. Advance payments are contingent upon 
Contractor’s demonstrated ability to fully expend previous advance payments made by the District. 
Thereafter, the District shall reimburse Contractor for the cost of the work performed through an 
invoicing process (see paragraph 7 “Invoices”), up to but not exceeding the amount listed above 
under Total Costs. 
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7. INVOICES 
 
Invoices shall reference the Participation Agreement number and must be supported by financial 
detail reports that itemize costs by Project No. Invoices shall be submitted no more frequently than 
monthly, and preferably, on a quarterly basis. District may request back-up documentation for 
expenditures, if required to adhere to compliance terms and standards. Final payment is contingent 
upon completion of the Scope of Work outlined in Exhibits referenced in Table 2, upon receipt of a 
final invoice requesting payment, and upon District’s approval of a final report. Invoices should be 
submitted to District contact named in paragraph 11 “Contacts.” A final invoice for all performance 
under this Agreement is due no later than January 31, 2020. 

 
8. REPORTING 

 
Through this Participation Agreement, Contractor agrees to adhere to the fiscal reporting process 
and timelines as required by the California Community College Chancellor’s Office and the Inland 
Empire/Desert Regional Consortium. Reports detailing fiscal activity during each quarter of the 
performance period will be submitted online via NOVA system. Periodic qualitative reports may be 
requested by the District. Invoices and financial detail reports may be submitted in lieu of fiscal year 
end reports. A final report covering the entire performance period of the Participation Agreement, 
including all supporting documentation, is due January 31, 2020. 

 
9. MODIFICATIONS 

 
Substantial changes to the program components and service levels detailed in the Scope of Work 
must be submitted for prior approval to the District. 

 
10. TIME EXTENSIONS 

 
Contractor must spend all of the funds allocated through this Participation Agreement within the 
timeframe of the Agreement. 
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11. CONTACTS 
 
All invoices, supporting documentation, and progress reports from the Contractor will be sent to the 
District project director. 
 
For District: 
 
Project Director 
Sheryl.Plumley@rccd.edu 
Assistant Director, CTE Projects 
Riverside Community College District 
4800 Magnolia Avenue 
Riverside, CA 92506 
 
The Contractor shall assign an individual to serve as liaison between the Contractor and the District, 
other project partners, and the Inland Empire Desert Regional Consortium.  Project liaison to ensure 
the scope of work is carried out.  The Contractor’s liaison will submit qualitative and quantitative 
reports to the District and will work collaboratively with other project partners and the Inland 
Empire Desert Regional Consortium. Invoices and financial supporting documentation shall be 
certified and submitted by the Contractor’s fiscal contact. 
 
For Contractor:  
 
Project Liaison 
 
For Project P03: 
Christi Blauwkamp RN, BS, MSN 
Director Registered Nursing Program 
e-mail: cblauwkamp@cmccd.edu 
 
For Projects P7 and P15: 
Zachary Ginder 
Dean of Instruction  
e-mail: zginder@cmccd.edu 
 
 
Fiscal Contact 
 
Jared Zwicker 
Fiscal Services Accountant 
e-mail: jzwicker@cmccd.edu 
 
Both Parties agree to notify the other, in writing, within 30 days of changes to project contacts.  
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12. SIGNATURES 
 
By signing below, the Parties agree to the terms and conditions set forth in this Participation 
Agreement, which terms and conditions, upon such signatures, shall be incorporated into and 
become a part of the Master Agreement between the Riverside Community College District and 
Copper Mountain Community College District, and are binding upon the Parties without any further 
action by the Parties. 
 
Riverside Community College District  Copper Mountain Community College   District 
 
 
 
    
Aaron Brown  Jeff A. Cummings 
Vice Chancellor  Superintendent/President 
Business and Financial Services 
 
    
Date  Date 
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Inland Empire/Desert Region 
Participation Agreement 2017/20-17-C - Strong Workforce Program 

between 
Riverside Community College District 

and 
College of the Desert 

 
 
This Participation Agreement is incorporated into the Master Agreement No. 2017/20 – Strong 
Workforce Program, entered into February 1, 2017 between Riverside Community College District, 
hereinafter referred to as “District,” and College of the Desert, hereinafter referred to as “Contractor”. 
District and Contractor are also referred to collectively as “Parties” and individually as “Party.” 
 
The Strong Workforce Program regional projects referenced in the list below are incorporated into this 
Participation Agreement. 
 
Table 1: 
 

Project No. Project Proposal 
2017/20-17-C-P02 P02 Subregional Business Incubator and Makerspace 
2017/20-17-C-P03 P03 Placement and Clinical Site Coordination 
2017/20-17-C-P07 P07 Regional and District Job Developers 
2017/20-17-C-P11 P11 Building and Energy System Professional Consortia (BESP) 
2017/20-17-C-P14 P14 Inland Empire Cyberhub Centers 
2017/20-17-C-P15 P15 Regional Data Analysis and Alignment 

 
1. SCOPE OF WORK 

 
Contractor agrees to perform the work as described in the Strong Workforce project proposals listed 
above in Table 1, and the workplan and budget attached to this Participation Agreement as Exhibits, 
which by reference are incorporated into the Master Agreement. Contractor agrees to comply with 
all provisions, to perform all work as set forth in the Master Agreement and the aforementioned 
Exhibits in a professional, timely, and diligent manner. As needed, the Scope of Work can be 
amended and modified based on written approval by the Parties.  

 
2. COLLABORATION 

 
All Parties agree to work collaboratively with all other colleges specifically referenced in Exhibits of 
Projects outlined in Table 1 in order to complete the Scope of Work. Collaboration will include 
attending regular meetings and communication among the project partners and periodic written 
updates and presentations to the Inland Empire Desert Regional Consortium. 
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3. PERIOD OF PERFORMANCE 
 
The period of performance for this Participation Agreement shall be from January 1, 2018 through 
December 31, 2019. 
 

4. TOTAL COSTS 
 
The total cost for performance of this Participation Agreement is set forth in the table below. 
Funding amounts for each project are listed. Funds may not be transferred from one project to 
another without specific written approval from the District’s project manager, who is listed under 
paragraph 11 “Contacts.” 
 
Table 2: 

 
Funding Cycle:  January 1, 2018 to December 31, 2019  

Exhibit No. Project Proposal Funding 
Amount 

2017/20-17-P02 P02 Subregional Business Incubator and Makerspace $278,000 
2017/20-17-P03 P03 Placement and Clinical Site Coordination $ 36,563 
2017/20-17-P07 P07 Regional and District Job Developers $143,625 
2017/20-17-P11 P11 Building and Energy System Professional Consortia (BESP) $189,167 
2017/20-17-P14 P14 Inland Empire Cyberhub Centers $ 92,585 
2017/20-17-P15 P15 Regional Data Analysis and Alignment $ 77,624 

Total Cost $817,564 
 
5. BUDGET 

 
Contractor agrees that expenditure of funds under the Agreement will not exceed the funding 
amount shown in Table 2. Modifications to the budget are allowed without prior approval, as long 
as budget categories are not added or deleted, the total dollar amount attached to the proposal is 
not affected, and the outcomes of the Participation Agreement will not be materially affected. The 
project budget is allocated according to funding cycle listed in Table 2.   Budget modifications 
between funding cycles for ongoing proposal activities may be permitted at the written request of 
the Contractor, or as determined necessary by the District to ensure funds are expended to the 
fullest extent possible in each funding cycle. 
 
 

6. PAYMENT 
 
Twenty-five percent (25%) of the total cost may be issued as an advance payment to Contractor 
upon District’s receipt of the fully executed Participation Agreement and Master Agreement, and 
Contractor submits an invoice for that disbursement. Advance payments are contingent upon 
Contractor’s demonstrated ability to fully expend previous advance payments made by the District. 
Thereafter, the District shall reimburse Contractor for the cost of the work performed through an 
invoicing process (see paragraph 7 “Invoices”), up to but not exceeding the amount listed above 
under Total Costs. 
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7. INVOICES 
 
Invoices shall reference the Participation Agreement number and must be supported by financial 
detail reports that itemize costs by Project No. Invoices shall be submitted no more frequently than 
monthly, and preferably, on a quarterly basis. District may request back-up documentation for 
expenditures, if required to adhere to compliance terms and standards. Final payment is contingent 
upon completion of the Scope of Work outlined in Exhibits referenced in Table 2, upon receipt of a 
final invoice requesting payment, and upon District’s approval of a final report. Invoices should be 
submitted to District contact named in paragraph 11 “Contacts.” A final invoice for all performance 
under this Agreement is due no later than January 31, 2020. 

 
8. REPORTING 

 
Through this Participation Agreement, Contractor agrees to adhere to the fiscal reporting process 
and timelines as required by the California Community College Chancellor’s Office and the Inland 
Empire/Desert Regional Consortium. Reports detailing fiscal activity during each quarter of the 
performance period will be submitted online via NOVA system. Periodic qualitative reports may be 
requested by the District. Invoices and financial detail reports may be submitted in lieu of fiscal year 
end reports. A final report covering the entire performance period of the Participation Agreement, 
including all supporting documentation, is due January 31, 2020. 

 
9. MODIFICATIONS 

 
Substantial changes to the program components and service levels detailed in the Scope of Work 
must be submitted for prior approval to the District. 

 
10. TIME EXTENSIONS 

 
Contractor must spend all of the funds allocated through this Participation Agreement within the 
timeframe of the Agreement. 
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11. CONTACTS 
 
All invoices, supporting documentation, and progress reports from the Contractor will be sent to the 
District project director. 
 
For District: 
 
Project Director 
Sheryl.Plumley@rccd.edu 
Assistant Director, CTE Projects 
Riverside Community College District 
4800 Magnolia Avenue 
Riverside, CA 92506 
 
The Contractor shall assign an individual to serve as liaison between the Contractor and the District, 
other project partners, and the Inland Empire Desert Regional Consortium.  Project liaison to ensure 
the scope of work is carried out.  The Contractor’s liaison will submit qualitative and quantitative 
reports to the District and will work collaboratively with other project partners and the Inland 
Empire Desert Regional Consortium. Invoices and financial supporting documentation shall be 
certified and submitted by the Contractor’s fiscal contact. 
 
For Contractor:  
 
Project Liaison 
 
For Project P03: 
Carol Scobie 
Director, Nursing & Allied Health 
e-mail: cscobie@collegeofthedesert.edu 
 
For Project P11: 
Jon Caffery M.Ed 
Director, TAACCCT & Prop. 39 Grants 
e-mail: jcaffery@collegeofthedesert.edu 
 
For Project P07: 
Robert St. Juliana II 
Director, Career & Workforce Solutions Center 
e-mail: rstjuliana@collegeofthedesert.edu 
 
For Projects P14, P02, and P15: 
Ms. Zerryl Becker 
Dean, Applied Science and Business 
e-mail: zerryl@collegeofthedesert.edu 
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Fiscal Contact 
 
Ms. Zerryl Becker 
Dean, Applied Science and Business 
e-mail: zerryl@collegeofthedesert.edu 
 
Both Parties agree to notify the other, in writing, within 30 days of changes to project contacts.  

 
12. SIGNATURES 

 
By signing below, the Parties agree to the terms and conditions set forth in this Participation 
Agreement, which terms and conditions, upon such signatures, shall be incorporated into and 
become a part of the Master Agreement between the Riverside Community College District and 
College of the Desert, and are binding upon the Parties without any further action by the Parties. 
 
Riverside Community College District  College of the Desert 
 
 
 
    
Aaron Brown  Dr. Joel Kinnamon 
Vice Chancellor  Superintendent/President 
Business and Financial Services 
 
    
Date  Date 
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Inland Empire/Desert Region 
Participation Agreement 2017/20-17-L - Strong Workforce Program 

between 
Riverside Community College District 

and 
San Bernardino Community College District 

 
 
This Participation Agreement is incorporated into the Master Agreement No. 2017/20 – Strong 
Workforce Program, entered into February 1, 2017 between Riverside Community College District, 
hereinafter referred to as “District,” and San Bernardino Community College District, hereinafter 
referred to as “Contractor”. District and Contractor are also referred to collectively as “Parties” and 
individually as “Party.” 
 
The Strong Workforce Program regional projects referenced in the list below are incorporated into this 
Participation Agreement. 
 
Table 1: 
 

Project No. Project Proposal – Crafton Hills College 
2017/20-17-L-P02 P02 Subregional Business Incubator and Makerspace 
2017/20-17-L-P07 P07 Regional and District Job Developers 
2017/20-17-L-P15 P15 Regional Data Analysis and Alignment 

 
1. SCOPE OF WORK 

 
Contractor agrees to perform the work as described in the Strong Workforce project proposals listed 
above in Table 1, and the workplan and budget attached to this Participation Agreement as Exhibits, 
which by reference are incorporated into the Master Agreement. Contractor agrees to comply with 
all provisions, to perform all work as set forth in the Master Agreement and the aforementioned 
Exhibits in a professional, timely, and diligent manner. As needed, the Scope of Work can be 
amended and modified based on written approval by the Parties.  

 
2. COLLABORATION 

 
All Parties agree to work collaboratively with all other colleges specifically referenced in Exhibits of 
Projects outlined in Table 1 in order to complete the Scope of Work. Collaboration will include 
attending regular meetings and communication among the project partners and periodic written 
updates and presentations to the Inland Empire Desert Regional Consortium. 
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3. PERIOD OF PERFORMANCE 
 
The period of performance for this Participation Agreement shall be from January 1, 2018 through 
December 31, 2019. 
 

4. TOTAL COSTS 
 
The total cost for performance of this Participation Agreement is set forth in the table below. 
Funding amounts for each project are listed. Funds may not be transferred from one project to 
another without specific written approval from the District’s project manager, who is listed under 
paragraph 11 “Contacts.” 
 
Table 2: 

 
Funding Cycle:  January 1, 2018 to December 31, 2019  

Exhibit No. Project Proposal Funding 
Amount 

2017/20-17-P02 P02 Subregional Business Incubator and Makerspace $238,500 
2017/20-17-P07 P07 Regional and District Job Developers $145,305 
2017/20-17-P15 P15 Regional Data Analysis and Alignment $ 77,624 

Total Cost $461,429 
 
5. BUDGET 

 
Contractor agrees that expenditure of funds under the Agreement will not exceed the funding 
amount shown in Table 2. Modifications to the budget are allowed without prior approval, as long 
as budget categories are not added or deleted, the total dollar amount attached to the proposal is 
not affected, and the outcomes of the Participation Agreement will not be materially affected. The 
project budget is allocated according to funding cycle listed in Table 2.   Budget modifications 
between funding cycles for ongoing proposal activities may be permitted at the written request of 
the Contractor, or as determined necessary by the District to ensure funds are expended to the 
fullest extent possible in each funding cycle. 
 
 

6. PAYMENT 
 
Twenty-five percent (25%) of the total cost may be issued as an advance payment to Contractor 
upon District’s receipt of the fully executed Participation Agreement and Master Agreement, and 
Contractor submits an invoice for that disbursement. Advance payments are contingent upon 
Contractor’s demonstrated ability to fully expend previous advance payments made by the District. 
Thereafter, the District shall reimburse Contractor for the cost of the work performed through an 
invoicing process (see paragraph 7 “Invoices”), up to but not exceeding the amount listed above 
under Total Costs. 
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7. INVOICES 
 
Invoices shall reference the Participation Agreement number and must be supported by financial 
detail reports that itemize costs by Project No. Invoices shall be submitted no more frequently than 
monthly, and preferably, on a quarterly basis. District may request back-up documentation for 
expenditures, if required to adhere to compliance terms and standards. Final payment is contingent 
upon completion of the Scope of Work outlined in Exhibits referenced in Table 2, upon receipt of a 
final invoice requesting payment, and upon District’s approval of a final report. Invoices should be 
submitted to District contact named in paragraph 11 “Contacts.” A final invoice for all performance 
under this Agreement is due no later than January 31, 2020. 

 
8. REPORTING 

 
Through this Participation Agreement, Contractor agrees to adhere to the fiscal reporting process 
and timelines as required by the California Community College Chancellor’s Office and the Inland 
Empire/Desert Regional Consortium. Reports detailing fiscal activity during each quarter of the 
performance period will be submitted online via NOVA system. Periodic qualitative reports may be 
requested by the District. Invoices and financial detail reports may be submitted in lieu of fiscal year 
end reports. A final report covering the entire performance period of the Participation Agreement, 
including all supporting documentation, is due January 31, 2020. 

 
9. MODIFICATIONS 

 
Substantial changes to the program components and service levels detailed in the Scope of Work 
must be submitted for prior approval to the District. 

 
10. TIME EXTENSIONS 

 
Contractor must spend all of the funds allocated through this Participation Agreement within the 
timeframe of the Agreement. 
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11. CONTACTS 
 
All invoices, supporting documentation, and progress reports from the Contractor will be sent to the 
District project director. 
 
For District: 
 
Project Director 
Sheryl.Plumley@rccd.edu 
Assistant Director, CTE Projects 
Riverside Community College District 
4800 Magnolia Avenue 
Riverside, CA 92506 
 
The Contractor shall assign an individual to serve as liaison between the Contractor and the District, 
other project partners, and the Inland Empire Desert Regional Consortium.  Project liaison to ensure 
the scope of work is carried out.  The Contractor’s liaison will submit qualitative and quantitative 
reports to the District and will work collaboratively with other project partners and the Inland 
Empire Desert Regional Consortium. Invoices and financial supporting documentation shall be 
certified and submitted by the Contractor’s fiscal contact. 
 
For Contractor:  
 
Project Liaison 
 
Dan Word 
Dean, Career Education & Human Development 
e-mail: dword@craftonhills.edu 
 
Fiscal Contact 
 
Ruby Zuniga 
Administrative Secretary  
e-mail: rzuniga@sbccd.cc.ca.us 
 
 
Both Parties agree to notify the other, in writing, within 30 days of changes to project contacts.  
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12. SIGNATURES 
 
By signing below, the Parties agree to the terms and conditions set forth in this Participation 
Agreement, which terms and conditions, upon such signatures, shall be incorporated into and 
become a part of the Master Agreement between the Riverside Community College District and San 
Bernardino Community College District, and are binding upon the Parties without any further action 
by the Parties. 
 
Riverside Community College District                              San Bernardino Community College District 
 
 
 
    
Aaron Brown  Steven J. Sutorus 
Vice Chancellor  Business Manager  
Business and Financial Services 
 
    
Date  Date 
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Inland Empire/Desert Region 
Participation Agreement 2017/20-17-E - Strong Workforce Program 

between 
Riverside Community College District 

and 
Mt. San Jacinto Community College District 

 
 
This Participation Agreement is incorporated into the Master Agreement No. 2017/20 – Strong 
Workforce Program, entered into February 1, 2017 between Riverside Community College District, 
hereinafter referred to as “District,” and Mt. San Jacinto Community College District, hereinafter 
referred to as “Contractor”. District and Contractor are also referred to collectively as “Parties” and 
individually as “Party.” 
 
The Strong Workforce Program regional projects referenced in the list below are incorporated into this 
Participation Agreement. 
 
Table 1: 
 

Project No. Project Proposal 

2017/20-17-E-P02 P02 Subregional Business Incubator and Makerspace 
2017/20-17-E-P03 P03 Placement and Clinical Site Coordination 
2017/20-17-E-P07 P07 Regional and District Job Developers 
2017/20-17-E-P14 P14 Inland Empire Cyberhub Centers 
2017/20-17-E-P15 P15 Regional Data Analysis and Alignment 

 
1. SCOPE OF WORK 

 
Contractor agrees to perform the work as described in the Strong Workforce project proposals listed 
above in Table 1, and the workplan and budget attached to this Participation Agreement as Exhibits, 
which by reference are incorporated into the Master Agreement. Contractor agrees to comply with 
all provisions, to perform all work as set forth in the Master Agreement and the aforementioned 
Exhibits in a professional, timely, and diligent manner. As needed, the Scope of Work can be 
amended and modified based on written approval by the Parties.  

 
2. COLLABORATION 

 
All Parties agree to work collaboratively with all other colleges specifically referenced in Exhibits of 
Projects outlined in Table 1 in order to complete the Scope of Work. Collaboration will include 
attending regular meetings and communication among the project partners and periodic written 
updates and presentations to the Inland Empire Desert Regional Consortium. 
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3. PERIOD OF PERFORMANCE 
 
The period of performance for this Participation Agreement shall be from January 1, 2018 through 
December 31, 2019. 
 

4. TOTAL COSTS 
 
The total cost for performance of this Participation Agreement is set forth in the table below. 
Funding amounts for each project are listed. Funds may not be transferred from one project to 
another without specific written approval from the District’s project manager, who is listed under 
paragraph 11 “Contacts.” 
 
Table 2: 

 
Funding Cycle:  January 1, 2018 to December 31, 2019  

Exhibit No. Project Proposal Funding 
Amount 

2017/20-17-P02 P02 Subregional Business Incubator and Makerspace $155,250 
2017/20-17-P03 P03 Placement and Clinical Site Coordination $ 36,563 
2017/20-17-P07 P07 Regional and District Job Developers $169,919 
2017/20-17-P14 P14 Inland Empire Cyberhub Centers $ 92,385 
2017/20-17-P15 P15 Regional Data Analysis and Alignment $ 77,624 

Total Cost $531,741 
 
5. BUDGET 

 
Contractor agrees that expenditure of funds under the Agreement will not exceed the funding 
amount shown in Table 2. Modifications to the budget are allowed without prior approval, as long 
as budget categories are not added or deleted, the total dollar amount attached to the proposal is 
not affected, and the outcomes of the Participation Agreement will not be materially affected. The 
project budget is allocated according to funding cycle listed in Table 2.   Budget modifications 
between funding cycles for ongoing proposal activities may be permitted at the written request of 
the Contractor, or as determined necessary by the District to ensure funds are expended to the 
fullest extent possible in each funding cycle. 
 
 

6. PAYMENT 
 
Twenty-five percent (25%) of the total cost may be issued as an advance payment to Contractor 
upon District’s receipt of the fully executed Participation Agreement and Master Agreement, and 
Contractor submits an invoice for that disbursement. Advance payments are contingent upon 
Contractor’s demonstrated ability to fully expend previous advance payments made by the District. 
Thereafter, the District shall reimburse Contractor for the cost of the work performed through an 
invoicing process (see paragraph 7 “Invoices”), up to but not exceeding the amount listed above 
under Total Costs. 
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7. INVOICES 
 
Invoices shall reference the Participation Agreement number and must be supported by financial 
detail reports that itemize costs by Project No. Invoices shall be submitted no more frequently than 
monthly, and preferably, on a quarterly basis. District may request back-up documentation for 
expenditures, if required to adhere to compliance terms and standards. Final payment is contingent 
upon completion of the Scope of Work outlined in Exhibits referenced in Table 2, upon receipt of a 
final invoice requesting payment, and upon District’s approval of a final report. Invoices should be 
submitted to District contact named in paragraph 11 “Contacts.” A final invoice for all performance 
under this Agreement is due no later than January 31, 2020. 

 
8. REPORTING 

 
Through this Participation Agreement, Contractor agrees to adhere to the fiscal reporting process 
and timelines as required by the California Community College Chancellor’s Office and the Inland 
Empire/Desert Regional Consortium. Reports detailing fiscal activity during each quarter of the 
performance period will be submitted online via NOVA system. Periodic qualitative reports may be 
requested by the District. Invoices and financial detail reports may be submitted in lieu of fiscal year 
end reports. A final report covering the entire performance period of the Participation Agreement, 
including all supporting documentation, is due January 31, 2020. 

 
9. MODIFICATIONS 

 
Substantial changes to the program components and service levels detailed in the Scope of Work 
must be submitted for prior approval to the District. 

 
10. TIME EXTENSIONS 

 
Contractor must spend all of the funds allocated through this Participation Agreement within the 
timeframe of the Agreement. 
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11. CONTACTS 
 
All invoices, supporting documentation, and progress reports from the Contractor will be sent to the 
District project director. 
 
For District: 
 
Project Director 
Sheryl.Plumley@rccd.edu 
Assistant Director, CTE Projects 
Riverside Community College District 
4800 Magnolia Avenue 
Riverside, CA 92506 
 
The Contractor shall assign an individual to serve as liaison between the Contractor and the District, 
other project partners, and the Inland Empire Desert Regional Consortium.  Project liaison to ensure 
the scope of work is carried out.  The Contractor’s liaison will submit qualitative and quantitative 
reports to the District and will work collaboratively with other project partners and the Inland 
Empire Desert Regional Consortium. Invoices and financial supporting documentation shall be 
certified and submitted by the Contractor’s fiscal contact. 
 
For Contractor:  
 
Project Liaison 
 
Joyce Johnson 
Dean, Career Technical Education 
e-mail: jajohnso@msjc.edu 
 
Fiscal Contact 
 
Elaine McCallen 
MVC Accounting Supervisor/Account Setup 
e-mail: emccallen@msjc.edu 
 
Both Parties agree to notify the other, in writing, within 30 days of changes to project contacts.  
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12. SIGNATURES 
 
By signing below, the Parties agree to the terms and conditions set forth in this Participation 
Agreement, which terms and conditions, upon such signatures, shall be incorporated into and 
become a part of the Master Agreement between the Riverside Community College District and Mt. 
San Jacinto Community College District, and are binding upon the Parties without any further action 
by the Parties. 
 
Riverside Community College District                              Mt. San Jacinto Community College District 
 
 
 
    
Aaron Brown  Dr. Roger Schultz 
Vice Chancellor  Superintendent/President 
Business and Financial Services 
 
    
Date  Date 
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Inland Empire/Desert Region 
Participation Agreement 2017/20-17-F - Strong Workforce Program 

between 
Riverside Community College District 

and 
Palo Verde Community College District 

 
 
This Participation Agreement is incorporated into the Master Agreement No. 2017/20 – Strong 
Workforce Program, entered into February 1, 2017 between Riverside Community College District, 
hereinafter referred to as “District,” and Palo Verde Community College District, hereinafter referred to 
as “Contractor”. District and Contractor are also referred to collectively as “Parties” and individually as 
“Party.” 
 
The Strong Workforce Program regional projects referenced in the list below are incorporated into this 
Participation Agreement. 
 
Table 1: 
 

Project No. Project Proposal 
2017/20-17-F-P03 P03 Placement and Clinical Site Coordination 
2017/20-17-F-P07 P07 Regional and District Job Developers 

 
1. SCOPE OF WORK 

 
Contractor agrees to perform the work as described in the Strong Workforce project proposals listed 
above in Table 1, and the workplan and budget attached to this Participation Agreement as Exhibits, 
which by reference are incorporated into the Master Agreement. Contractor agrees to comply with 
all provisions, to perform all work as set forth in the Master Agreement and the aforementioned 
Exhibits in a professional, timely, and diligent manner. As needed, the Scope of Work can be 
amended and modified based on written approval by the Parties.  

 
2. COLLABORATION 

 
All Parties agree to work collaboratively with all other colleges specifically referenced in Exhibits of 
Projects outlined in Table 1 in order to complete the Scope of Work. Collaboration will include 
attending regular meetings and communication among the project partners and periodic written 
updates and presentations to the Inland Empire Desert Regional Consortium. 
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3. PERIOD OF PERFORMANCE 
 
The period of performance for this Participation Agreement shall be from January 1, 2018 through 
December 31, 2019. 
 

4. TOTAL COSTS 
 
The total cost for performance of this Participation Agreement is set forth in the table below. 
Funding amounts for each project are listed. Funds may not be transferred from one project to 
another without specific written approval from the District’s project manager, who is listed under 
paragraph 11 “Contacts.” 
 
Table 2: 

 
Funding Cycle:  January 1, 2018 to December 31, 2019  

Exhibit No. Project Proposal Funding 
Amount 

2017/20-17-P03 P03 Placement and Clinical Site Coordination $ 36,563 
2017/20-17-P07 P07 Regional and District Job Developers $149,375 

Total Cost $185,938 
 
5. BUDGET 

 
Contractor agrees that expenditure of funds under the Agreement will not exceed the funding 
amount shown in Table 2. Modifications to the budget are allowed without prior approval, as long 
as budget categories are not added or deleted, the total dollar amount attached to the proposal is 
not affected, and the outcomes of the Participation Agreement will not be materially affected. The 
project budget is allocated according to funding cycle listed in Table 2.   Budget modifications 
between funding cycles for ongoing proposal activities may be permitted at the written request of 
the Contractor, or as determined necessary by the District to ensure funds are expended to the 
fullest extent possible in each funding cycle. 
 
 

6. PAYMENT 
 
Twenty-five percent (25%) of the total cost may be issued as an advance payment to Contractor 
upon District’s receipt of the fully executed Participation Agreement and Master Agreement, and 
Contractor submits an invoice for that disbursement. Advance payments are contingent upon 
Contractor’s demonstrated ability to fully expend previous advance payments made by the District. 
Thereafter, the District shall reimburse Contractor for the cost of the work performed through an 
invoicing process (see paragraph 7 “Invoices”), up to but not exceeding the amount listed above 
under Total Costs. 
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7. INVOICES 
 
Invoices shall reference the Participation Agreement number and must be supported by financial 
detail reports that itemize costs by Project No. Invoices shall be submitted no more frequently than 
monthly, and preferably, on a quarterly basis. District may request back-up documentation for 
expenditures, if required to adhere to compliance terms and standards. Final payment is contingent 
upon completion of the Scope of Work outlined in Exhibits referenced in Table 2, upon receipt of a 
final invoice requesting payment, and upon District’s approval of a final report. Invoices should be 
submitted to District contact named in paragraph 11 “Contacts.” A final invoice for all performance 
under this Agreement is due no later than January 31, 2020. 

 
8. REPORTING 

 
Through this Participation Agreement, Contractor agrees to adhere to the fiscal reporting process 
and timelines as required by the California Community College Chancellor’s Office and the Inland 
Empire/Desert Regional Consortium. Reports detailing fiscal activity during each quarter of the 
performance period will be submitted online via NOVA system. Periodic qualitative reports may be 
requested by the District. Invoices and financial detail reports may be submitted in lieu of fiscal year 
end reports. A final report covering the entire performance period of the Participation Agreement, 
including all supporting documentation, is due January 31, 2020. 

 
9. MODIFICATIONS 

 
Substantial changes to the program components and service levels detailed in the Scope of Work 
must be submitted for prior approval to the District. 

 
10. TIME EXTENSIONS 

 
Contractor must spend all of the funds allocated through this Participation Agreement within the 
timeframe of the Agreement. 
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11. CONTACTS 
 
All invoices, supporting documentation, and progress reports from the Contractor will be sent to the 
District project director. 
 
For District: 
 
Project Director 
Sheryl.Plumley@rccd.edu 
Assistant Director, CTE Projects 
Riverside Community College District 
4800 Magnolia Avenue 
Riverside, CA 92506 
 
The Contractor shall assign an individual to serve as liaison between the Contractor and the District, 
other project partners, and the Inland Empire Desert Regional Consortium.  Project liaison to ensure 
the scope of work is carried out.  The Contractor’s liaison will submit qualitative and quantitative 
reports to the District and will work collaboratively with other project partners and the Inland 
Empire Desert Regional Consortium. Invoices and financial supporting documentation shall be 
certified and submitted by the Contractor’s fiscal contact. 
 
For Contractor:  
 
Project Liaison 
 
Sonja Givens 
Dean of Instruction and Student Services 
e-mail: sonja.givens@paloverde.edu 
 
 
Fiscal Contact 
 
Maureen Davis 
Interim Vice President of Administrative Services 
e-mail: maureen.davis@paloverde.edu 
 
Both Parties agree to notify the other, in writing, within 30 days of changes to project contacts.  
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12. SIGNATURES 
 
By signing below, the Parties agree to the terms and conditions set forth in this Participation 
Agreement, which terms and conditions, upon such signatures, shall be incorporated into and 
become a part of the Master Agreement between the Riverside Community College District and Palo 
Verde Community College District, and are binding upon the Parties without any further action by 
the Parties. 
 
Riverside Community College District  Palo Verde Community College District 
 
 
 
    
Aaron Brown  Dr. Don Wallace 
Vice Chancellor  Superintendent/President 
Business and Financial Services 
 
    
Date  Date 
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Inland Empire/Desert Region 
Participation Agreement 2017/20-17-M - Strong Workforce Program 

between 
Riverside Community College District 

and 
San Bernardino Community College District 

 
 
This Participation Agreement is incorporated into the Master Agreement No. 2017/20 – Strong 
Workforce Program, entered into February 1, 2017 between Riverside Community College District, 
hereinafter referred to as “District,” and San Bernardino Community College District, hereinafter 
referred to as “Contractor”. District and Contractor are also referred to collectively as “Parties” and 
individually as “Party.” 
 
The Strong Workforce Program regional projects referenced in the list below are incorporated into this 
Participation Agreement. 
 
Table 1: 
 

Project No. Project Proposal – San Bernardino Valley College 
2017/20-17-M-P02 P02 Subregional Business Incubator and Makerspace 
2017/20-17-M-P03 P03 Placement and Clinical Site Coordination 
2017/20-17-M-P07 P07 Regional and District Job Developers 
2017/20-17-M-P11 P11 Building and Energy System Professional Consortia (BESP) 
2017/20-17-M-P14 P14 Inland Empire Cyberhub Centers 
2017/20-17-M-P15 P15 Regional Data Analysis and Alignment 

 
1. SCOPE OF WORK 

 
Contractor agrees to perform the work as described in the Strong Workforce project proposals listed 
above in Table 1, and the workplan and budget attached to this Participation Agreement as Exhibits, 
which by reference are incorporated into the Master Agreement. Contractor agrees to comply with 
all provisions, to perform all work as set forth in the Master Agreement and the aforementioned 
Exhibits in a professional, timely, and diligent manner. As needed, the Scope of Work can be 
amended and modified based on written approval by the Parties.  

 
2. COLLABORATION 

 
All Parties agree to work collaboratively with all other colleges specifically referenced in Exhibits of 
Projects outlined in Table 1 in order to complete the Scope of Work. Collaboration will include 
attending regular meetings and communication among the project partners and periodic written 
updates and presentations to the Inland Empire Desert Regional Consortium. 
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3. PERIOD OF PERFORMANCE 
 
The period of performance for this Participation Agreement shall be from January 1, 2018 through 
December 31, 2019. 
 

4. TOTAL COSTS 
 
The total cost for performance of this Participation Agreement is set forth in the table below. 
Funding amounts for each project are listed. Funds may not be transferred from one project to 
another without specific written approval from the District’s project manager, who is listed under 
paragraph 11 “Contacts.” 
 
Table 2: 

 
Funding Cycle:  January 1, 2018 to December 31, 2019  

Exhibit No. Project Proposal Funding 
Amount 

2017/20-17-P02 P02 Subregional Business Incubator and Makerspace $199,500 
2017/20-17-P03 P03 Placement and Clinical Site Coordination $ 36,563 
2017/20-17-P07 P07 Regional and District Job Developers $161,837 
2017/20-17-P11 P11 Building and Energy System Professional Consortia (BESP) $113,500 
2017/20-17-P14 P14 Inland Empire Cyberhub Centers $114,975 
2017/20-17-P15 P15 Regional Data Analysis and Alignment $ 77,624 

Total Cost $703,999 
 
5. BUDGET 

 
Contractor agrees that expenditure of funds under the Agreement will not exceed the funding 
amount shown in Table 2. Modifications to the budget are allowed without prior approval, as long 
as budget categories are not added or deleted, the total dollar amount attached to the proposal is 
not affected, and the outcomes of the Participation Agreement will not be materially affected. The 
project budget is allocated according to funding cycle listed in Table 2.   Budget modifications 
between funding cycles for ongoing proposal activities may be permitted at the written request of 
the Contractor, or as determined necessary by the District to ensure funds are expended to the 
fullest extent possible in each funding cycle. 
 
 

6. PAYMENT 
 
Twenty-five percent (25%) of the total cost may be issued as an advance payment to Contractor 
upon District’s receipt of the fully executed Participation Agreement and Master Agreement, and 
Contractor submits an invoice for that disbursement. Advance payments are contingent upon 
Contractor’s demonstrated ability to fully expend previous advance payments made by the District. 
Thereafter, the District shall reimburse Contractor for the cost of the work performed through an 
invoicing process (see paragraph 7 “Invoices”), up to but not exceeding the amount listed above 
under Total Costs. 
 

Participation Agreement 2017/20-17-M  Page 2 



7. INVOICES 
 
Invoices shall reference the Participation Agreement number and must be supported by financial 
detail reports that itemize costs by Project No. Invoices shall be submitted no more frequently than 
monthly, and preferably, on a quarterly basis. District may request back-up documentation for 
expenditures, if required to adhere to compliance terms and standards. Final payment is contingent 
upon completion of the Scope of Work outlined in Exhibits referenced in Table 2, upon receipt of a 
final invoice requesting payment, and upon District’s approval of a final report. Invoices should be 
submitted to District contact named in paragraph 11 “Contacts.” A final invoice for all performance 
under this Agreement is due no later than January 31, 2020. 

 
8. REPORTING 

 
Through this Participation Agreement, Contractor agrees to adhere to the fiscal reporting process 
and timelines as required by the California Community College Chancellor’s Office and the Inland 
Empire/Desert Regional Consortium. Reports detailing fiscal activity during each quarter of the 
performance period will be submitted online via NOVA system. Periodic qualitative reports may be 
requested by the District. Invoices and financial detail reports may be submitted in lieu of fiscal year 
end reports. A final report covering the entire performance period of the Participation Agreement, 
including all supporting documentation, is due January 31, 2020. 

 
9. MODIFICATIONS 

 
Substantial changes to the program components and service levels detailed in the Scope of Work 
must be submitted for prior approval to the District. 

 
10. TIME EXTENSIONS 

 
Contractor must spend all of the funds allocated through this Participation Agreement within the 
timeframe of the Agreement. 
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11. CONTACTS 
 
All invoices, supporting documentation, and progress reports from the Contractor will be sent to the 
District project director. 
 
For District: 
 
Project Director 
Sheryl.Plumley@rccd.edu 
Assistant Director, CTE Projects 
Riverside Community College District 
4800 Magnolia Avenue 
Riverside, CA 92506 
 
The Contractor shall assign an individual to serve as liaison between the Contractor and the District, 
other project partners, and the Inland Empire Desert Regional Consortium.  Project liaison to ensure 
the scope of work is carried out.  The Contractor’s liaison will submit qualitative and quantitative 
reports to the District and will work collaboratively with other project partners and the Inland 
Empire Desert Regional Consortium. Invoices and financial supporting documentation shall be 
certified and submitted by the Contractor’s fiscal contact. 
 
For Contractor:  
 
Project Liaison 
 
For Project P03: 
Carol Wells 
Associate Dean, Director Nursing 
e-mail: cwells@valleycollege.edu 
 
For All Other Projects: 
Mr. Albert Maniaol 
Dean of Applied Technology, Transportation and Culinary Arts 
e-mail: amaniaol@valleycollege.edu 
 
Fiscal Contact 
 
Susan Ryckevic 
Senior Accountant 
e-mail: srych@sbccd.edu 
 
 
Both Parties agree to notify the other, in writing, within 30 days of changes to project contacts.  
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12. SIGNATURES 
 
By signing below, the Parties agree to the terms and conditions set forth in this Participation 
Agreement, which terms and conditions, upon such signatures, shall be incorporated into and 
become a part of the Master Agreement between the Riverside Community College District and San 
Bernardino Community College District, and are binding upon the Parties without any further action 
by the Parties. 
 
Riverside Community College District                              San Bernardino Community College District 
 
 
 
    
Aaron Brown  Steven J. Sutorus 
Vice Chancellor  Business Manager  
Business and Financial Services 
 
    
Date  Date 
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Inland Empire/Desert Region 
Participation Agreement 2017/20-17-K - Strong Workforce Program 

between 
Riverside Community College District 

and 
San Bernardino Community College District 

 
 
This Participation Agreement is incorporated into the Master Agreement No. 2017/20 – Strong 
Workforce Program, entered into February 1, 2017 between Riverside Community College District, 
hereinafter referred to as “District,” and San Bernardino Community College District, hereinafter 
referred to as “Contractor”. District and Contractor are also referred to collectively as “Parties” and 
individually as “Party.” 
 
The Strong Workforce Program regional projects referenced in the list below are incorporated into this 
Participation Agreement. 
 
Table 1: 
 

Project No. Project Proposal 
2017/20-17-K-P14 P14 Inland Empire Cyberhub Centers 

 
1. SCOPE OF WORK 

 
Contractor agrees to perform the work as described in the Strong Workforce project proposals listed 
above in Table 1, and the workplan and budget attached to this Participation Agreement as Exhibits, 
which by reference are incorporated into the Master Agreement. Contractor agrees to comply with 
all provisions, to perform all work as set forth in the Master Agreement and the aforementioned 
Exhibits in a professional, timely, and diligent manner. As needed, the Scope of Work can be 
amended and modified based on written approval by the Parties.  

 
2. COLLABORATION 

 
All Parties agree to work collaboratively with all other colleges specifically referenced in Exhibits of 
Projects outlined in Table 1 in order to complete the Scope of Work. Collaboration will include 
attending regular meetings and communication among the project partners and periodic written 
updates and presentations to the Inland Empire Desert Regional Consortium. 
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3. PERIOD OF PERFORMANCE 
 
The period of performance for this Participation Agreement shall be from January 1, 2018 through 
December 31, 2019. 
 

4. TOTAL COSTS 
 
The total cost for performance of this Participation Agreement is set forth in the table below. 
Funding amounts for each project are listed. Funds may not be transferred from one project to 
another without specific written approval from the District’s project manager, who is listed under 
paragraph 11 “Contacts.” 
 
Table 2: 

 
Funding Cycle:  January 1, 2018 to December 31, 2019  

Exhibit No. Project Proposal Funding 
Amount 

2017/20-17-P14 P14 Inland Empire Cyberhub Centers $129,600 
Total Cost $129,600 

 
5. BUDGET 

 
Contractor agrees that expenditure of funds under the Agreement will not exceed the funding 
amount shown in Table 2. Modifications to the budget are allowed without prior approval, as long 
as budget categories are not added or deleted, the total dollar amount attached to the proposal is 
not affected, and the outcomes of the Participation Agreement will not be materially affected. The 
project budget is allocated according to funding cycle listed in Table 2.   Budget modifications 
between funding cycles for ongoing proposal activities may be permitted at the written request of 
the Contractor, or as determined necessary by the District to ensure funds are expended to the 
fullest extent possible in each funding cycle. 
 
 

6. PAYMENT 
 
Twenty-five percent (25%) of the total cost may be issued as an advance payment to Contractor 
upon District’s receipt of the fully executed Participation Agreement and Master Agreement, and 
Contractor submits an invoice for that disbursement. Advance payments are contingent upon 
Contractor’s demonstrated ability to fully expend previous advance payments made by the District. 
Thereafter, the District shall reimburse Contractor for the cost of the work performed through an 
invoicing process (see paragraph 7 “Invoices”), up to but not exceeding the amount listed above 
under Total Costs. 
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7. INVOICES 
 
Invoices shall reference the Participation Agreement number and must be supported by financial 
detail reports that itemize costs by Project No. Invoices shall be submitted no more frequently than 
monthly, and preferably, on a quarterly basis. District may request back-up documentation for 
expenditures, if required to adhere to compliance terms and standards. Final payment is contingent 
upon completion of the Scope of Work outlined in Exhibits referenced in Table 2, upon receipt of a 
final invoice requesting payment, and upon District’s approval of a final report. Invoices should be 
submitted to District contact named in paragraph 11 “Contacts.” A final invoice for all performance 
under this Agreement is due no later than January 31, 2020. 

 
8. REPORTING 

 
Through this Participation Agreement, Contractor agrees to adhere to the fiscal reporting process 
and timelines as required by the California Community College Chancellor’s Office and the Inland 
Empire/Desert Regional Consortium. Reports detailing fiscal activity during each quarter of the 
performance period will be submitted online via NOVA system. Periodic qualitative reports may be 
requested by the District. Invoices and financial detail reports may be submitted in lieu of fiscal year 
end reports. A final report covering the entire performance period of the Participation Agreement, 
including all supporting documentation, is due January 31, 2020. 

 
9. MODIFICATIONS 

 
Substantial changes to the program components and service levels detailed in the Scope of Work 
must be submitted for prior approval to the District. 

 
10. TIME EXTENSIONS 

 
Contractor must spend all of the funds allocated through this Participation Agreement within the 
timeframe of the Agreement. 
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11. CONTACTS 
 
All invoices, supporting documentation, and progress reports from the Contractor will be sent to the 
District project director. 
 
For District: 
 
Project Director 
Sheryl.Plumley@rccd.edu 
Assistant Director, CTE Projects 
Riverside Community College District 
4800 Magnolia Avenue 
Riverside, CA 92506 
 
The Contractor shall assign an individual to serve as liaison between the Contractor and the District, 
other project partners, and the Inland Empire Desert Regional Consortium.  Project liaison to ensure 
the scope of work is carried out.  The Contractor’s liaison will submit qualitative and quantitative 
reports to the District and will work collaboratively with other project partners and the Inland 
Empire Desert Regional Consortium. Invoices and financial supporting documentation shall be 
certified and submitted by the Contractor’s fiscal contact. 
 
For Contractor:  
 
Project Liaison 
 
Ashley Gaines 
Director, Grants and Resource Development 
e-mail: againes@sbccd.org 
 
Fiscal Contact 
 
name 
title 
e-mail:  
 
Both Parties agree to notify the other, in writing, within 30 days of changes to project contacts.  
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12. SIGNATURES 
 
By signing below, the Parties agree to the terms and conditions set forth in this Participation 
Agreement, which terms and conditions, upon such signatures, shall be incorporated into and 
become a part of the Master Agreement between the Riverside Community College District and San 
Bernardino Community College District, and are binding upon the Parties without any further action 
by the Parties. 
 
Riverside Community College District                              San Bernardino Community College District 
 
 
 
    
Aaron Brown  Steven J. Sutorus 
Vice Chancellor  Business Manager  
Business and Financial Services 
 
    
Date  Date 
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Inland Empire/Desert Region 
Participation Agreement 2017/20-17-N - Strong Workforce Program 

between 
Riverside Community College District 

and 
Victor Valley Community College District 

 
 
This Participation Agreement is incorporated into the Master Agreement No. 2017/20 – Strong 
Workforce Program, entered into February 1, 2017 between Riverside Community College District, 
hereinafter referred to as “District,” and Victor Valley Community College District, hereinafter referred 
to as “Contractor”. District and Contractor are also referred to collectively as “Parties” and individually 
as “Party.” 
 
The Strong Workforce Program regional projects referenced in the list below are incorporated into this 
Participation Agreement. 
 
Table 1: 
 

Project No. Project Proposal 
2017/20-17-N-P02 P02 Subregional Business Incubator and Makerspace 
2017/20-17-N-P03 P03 Placement and Clinical Site Coordination 
2017/20-17-N-P07 P07 Regional and District Job Developers 
2017/20-17-N-P13 P13 Small Business Curriculum Alignment and Development 
2017/20-17-N-P15 P15 Regional Data Analysis and Alignment 

 
1. SCOPE OF WORK 

 
Contractor agrees to perform the work as described in the Strong Workforce project proposals listed 
above in Table 1, and the workplan and budget attached to this Participation Agreement as Exhibits, 
which by reference are incorporated into the Master Agreement. Contractor agrees to comply with 
all provisions, to perform all work as set forth in the Master Agreement and the aforementioned 
Exhibits in a professional, timely, and diligent manner. As needed, the Scope of Work can be 
amended and modified based on written approval by the Parties.  

 
2. COLLABORATION 

 
All Parties agree to work collaboratively with all other colleges specifically referenced in Exhibits of 
Projects outlined in Table 1 in order to complete the Scope of Work. Collaboration will include 
attending regular meetings and communication among the project partners and periodic written 
updates and presentations to the Inland Empire Desert Regional Consortium. 
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3. PERIOD OF PERFORMANCE 
 
The period of performance for this Participation Agreement shall be from January 1, 2018 through 
December 31, 2019. 
 

4. TOTAL COSTS 
 
The total cost for performance of this Participation Agreement is set forth in the table below. 
Funding amounts for each project are listed. Funds may not be transferred from one project to 
another without specific written approval from the District’s project manager, who is listed under 
paragraph 11 “Contacts.” 
 
Table 2: 

 
Funding Cycle:  January 1, 2018 to December 31, 2019  

Exhibit No. Project Proposal Funding 
Amount 

2017/20-17-P02 P02 Subregional Business Incubator and Makerspace $ 91,000 
2017/20-17-P03 P03 Placement and Clinical Site Coordination $ 36,563 
2017/20-17-P07 P07 Regional and District Job Developers $148,575 
2017/20-17-P13 P13 Small Business Curriculum Alignment and Development $ 74,000 
2017/20-17-P15 P15 Regional Data Analysis and Alignment $ 77,624 

Total Cost $427,762 
 
5. BUDGET 

 
Contractor agrees that expenditure of funds under the Agreement will not exceed the funding 
amount shown in Table 2. Modifications to the budget are allowed without prior approval, as long 
as budget categories are not added or deleted, the total dollar amount attached to the proposal is 
not affected, and the outcomes of the Participation Agreement will not be materially affected. The 
project budget is allocated according to funding cycle listed in Table 2.   Budget modifications 
between funding cycles for ongoing proposal activities may be permitted at the written request of 
the Contractor, or as determined necessary by the District to ensure funds are expended to the 
fullest extent possible in each funding cycle. 
 
 

6. PAYMENT 
 
Twenty-five percent (25%) of the total cost may be issued as an advance payment to Contractor 
upon District’s receipt of the fully executed Participation Agreement and Master Agreement, and 
Contractor submits an invoice for that disbursement. Advance payments are contingent upon 
Contractor’s demonstrated ability to fully expend previous advance payments made by the District. 
Thereafter, the District shall reimburse Contractor for the cost of the work performed through an 
invoicing process (see paragraph 7 “Invoices”), up to but not exceeding the amount listed above 
under Total Costs. 
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7. INVOICES 
 
Invoices shall reference the Participation Agreement number and must be supported by financial 
detail reports that itemize costs by Project No. Invoices shall be submitted no more frequently than 
monthly, and preferably, on a quarterly basis. District may request back-up documentation for 
expenditures, if required to adhere to compliance terms and standards. Final payment is contingent 
upon completion of the Scope of Work outlined in Exhibits referenced in Table 2, upon receipt of a 
final invoice requesting payment, and upon District’s approval of a final report. Invoices should be 
submitted to District contact named in paragraph 11 “Contacts.” A final invoice for all performance 
under this Agreement is due no later than January 31, 2020. 

 
8. REPORTING 

 
Through this Participation Agreement, Contractor agrees to adhere to the fiscal reporting process 
and timelines as required by the California Community College Chancellor’s Office and the Inland 
Empire/Desert Regional Consortium. Reports detailing fiscal activity during each quarter of the 
performance period will be submitted online via NOVA system. Periodic qualitative reports may be 
requested by the District. Invoices and financial detail reports may be submitted in lieu of fiscal year 
end reports. A final report covering the entire performance period of the Participation Agreement, 
including all supporting documentation, is due January 31, 2020. 

 
9. MODIFICATIONS 

 
Substantial changes to the program components and service levels detailed in the Scope of Work 
must be submitted for prior approval to the District. 

 
10. TIME EXTENSIONS 

 
Contractor must spend all of the funds allocated through this Participation Agreement within the 
timeframe of the Agreement. 
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11. CONTACTS 
 
All invoices, supporting documentation, and progress reports from the Contractor will be sent to the 
District project director. 
 
For District: 
 
Project Director 
Sheryl.Plumley@rccd.edu 
Assistant Director, CTE Projects 
Riverside Community College District 
4800 Magnolia Avenue 
Riverside, CA 92506 
 
The Contractor shall assign an individual to serve as liaison between the Contractor and the District, 
other project partners, and the Inland Empire Desert Regional Consortium.  Project liaison to ensure 
the scope of work is carried out.  The Contractor’s liaison will submit qualitative and quantitative 
reports to the District and will work collaboratively with other project partners and the Inland 
Empire Desert Regional Consortium. Invoices and financial supporting documentation shall be 
certified and submitted by the Contractor’s fiscal contact. 
 
For Contractor:  
 
Project Liaison 
 
For Project P03: 
Dr. JoAnn Munroe RN, MSN, DNP 
Instructor 
e-mail: joann.munroe@vvc.edu 
 
For Project P07 and P15: 
Peter Maphumulo 
Executive Vice President, Instruction and Student Services 
e-mail: peter.maphumulo@vvc.edu 
 
For Projects P13 and P02: 
Lisa Kiplinger-Kennedy MBA 
DSN Small Business 
e-mail: lisak.kennedy@vvc.edu 
 
Fiscal Contact 
 
Pearl Bandringa 
Senior Accounting Technician 
e-mail: pearl.bandringa@vvc.edu 
 
Both Parties agree to notify the other, in writing, within 30 days of changes to project contacts.  
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12. SIGNATURES 
 
By signing below, the Parties agree to the terms and conditions set forth in this Participation 
Agreement, which terms and conditions, upon such signatures, shall be incorporated into and 
become a part of the Master Agreement between the Riverside Community College District and 
Victor Valley Community College District, and are binding upon the Parties without any further 
action by the Parties. 
 
Riverside Community College District                                   Victor Valley Community College District 
 
 
 
    
Aaron Brown  Dr. Roger Wagner 
Vice Chancellor  Superintendent/President 
Business and Financial Services 
 
    
Date  Date 
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e-board 
Agenda Item

Agenda Item

Agenda Item (VIB7)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB7)

Subject OutofState Travel

College/District District

Funding n/a

Recommended
Action

Recommended that the Board of Trustees approve the outofstate travel.

Background Narrative:

Board Policy 6900 establishes procedures for reimbursement for outofstate travel expenses; and the Board of
Trustees must formally approve outofstate travel beyond 500 miles.

Prepared By:WoldeAb Isaac, Chancellor 
Heidi Gonsier, Executive Administrative Assistant 

Attachments:

Out of State Travel 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


RIVERSIDE COMMUNITY COLLEGE DISTRICT 
CHANCELLOR’S OFFICE 

 
Subject:  Out-of-State Travel Date: January 16, 2018 
  
It is recommended that out-of-state travel be granted to: 
 
Current: 
 
Moreno Valley College 
 
1) Ms. Micki Clowney, Director of TRiO Programs, to travel to Honolulu, Hawaii, March 2 through 8, 

2018, to attend the Western Association Educational Opportunity Personnel Annual Conference.  
Estimated cost: $3,951.56.  Funding source:  Upward Bound Grant funds. 
 

2) Ms. Terrie Hawthorne, Counselor/Coordinator, Workforce Preparation, to travel to New Orleans, 
Louisiana, May 28 through June 2, 2018, to accompany two (2) students to the National Conference 
on Race and Ethnicity in American Higher Education.  Estimated cost: $7,458.15.  Funding source:  
CalWorks funds. 

 
3) Dr. Joyce Kim, Associate Professor, English as a Second Language, Communications, to travel to 

New York, New York, April 12 through 17, 2018, to attend the 2018 American Educational Research 
Association Annual Meeting.  Estimated cost: $2,618.68.  Funding source:  Basic Skills Initiative 
funds. 

 
4) Dr. Robin Steinback, President, President’s Office, to travel to Washington, DC, February 11 through 

14, 2018, to attend the ACCT National Legislative Summit.  Estimated cost: $2,825.19.  Funding 
source:  General funds. 

 
Norco College 
 
1) Dr. Bryan Reece, President, President’s Office, to travel to Washington, DC, February 11 through 14, 

2018, to attend the ACCT National Legislative Summit.  Estimated cost: $2,787.50.  Funding source:  
General funds. 

 
Riverside City College 
 
1) Dr. Dariush Haghighat, Professor, Political Science, to travel to Lausanne, Switzerland, February 4 

through 13, 2018, to accompany twelve (12) students to attend the Swiss International Hospitality 
Model United Nations Conference.  Estimated cost: $51,360.97.  Funding source: Model United 
Nations funds. 
 

2) Ms. Elizabeth Hilton, Director, Student Financial Services, to travel to Washington, DC, February 25 
through 28, 2018, to attend the National Association Student Financial Aid Administrators Leadership 
and Legislative Conference and Expo.  Estimated cost: $2,131.23.  Funding source: Fully funded by 
the California Community College Student Financial Aid Administrators Association (CCCSFAAA). 
 

3) Mr. Kevin Mayse, Associate Professor, Performing Arts, to travel to Honolulu, Hawaii, April 4 
through 11, 2018, to accompany fifty-eight (58) students to the International Hawaii Band and 
Orchestra Festival.  Estimated cost: $80,365.00.  Funding source: $42,735.00 from ASRCC Trust 
funds; $10,000.00 from ASRCC funds; and $27,630.00 from General funds.  



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
CHANCELLOR’S OFFICE 

 
Subject:  Out-of-State Travel Date: January 16, 2018 

 
 

4) Mr. Tomas Ocampo, Instructor, Political Science, to travel to Lausanne, Switzerland, February 4 
through 13, 2018 to attend the Swiss International Hospitality Model United Nations Conference.  
Estimated cost: $4,574.04.  Funding source: Model United Nations funds. 
 

5) Mr. Charles Richard, Professor, Performing Arts, to travel to Honolulu, Hawaii, April 4 through 11, 
2018, to attend the International Hawaii Band and Orchestra Festival.  Estimated cost: $2,370.00.  
Funding source: General funds. 

Riverside Community College District 

1) Ms. Chris Carlson, Chief of Staff and Facilities Development, Chancellor’s Office, to travel to 
Washington, DC, February 11 through 15, 2018, to attend the ACCT National Legislative Summit.  
Estimated cost: $2,714.60.  Funding source:  General funds. 
 

2) Dr. Terri L. Hampton, Vice Chancellor, Human Resources & Employee Relations, to travel to Atlanta, 
Georgia, June 12 through 17, 2018, to attend the 2018 National Association of Diversity Officers in 
Higher Education Standards of Professional Practice Institute.  Estimated cost: $5,000.  Funding 
source:  General funds. 

 
3) Mr. Bill Hedrick, Board Member, Board of Trustees, to travel to Washington, DC, February 10 

through 16, 2018, to attend the ACCT National Legislative Summit.  Estimated cost: $3,640.76.  
Funding source:  General funds. 

 
4) Mr. Jeffrey Williamson, Statewide Director, Center for International Trade Development, Office of 

Economic Development, to travel to Singapore, February 5 through 12, 2018, to attend the California 
State Trade Expansion Singapore Air Show.  Estimated cost: $4,593.00.  Funding source: State Trade 
Expansion Program Grant funds. 

 
5) Ms. Launa Wilson, Executive Director, RCCD Foundation, to travel to New Orleans, Louisiana, April 

12 through 15, 2018, to attend the Association of Fundraising Professionals Conference.  Estimated 
cost: $2,200.58.  Funding source:  RCCD Foundation funds. 

 
 



e-board   
Agenda Item

Agenda Item

Agenda Item (VIB8a)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB8a)

Subject 20182019 Nonresident Tuition and Capital Outlay Surcharge Fees

College/District District

Funding N/A

Recommended
Action

It is recommended that the Board of Trustees adopt a nonresident tuition fee rate of $258 per
unit and a capital outlay surcharge fee rate of $11 per unit for FY 20182019; and direct staff
to promulgate these charges via the 20182019 catalog, schedule of classes, and other
appropriate materials.

Background Narrative:

Education Code Section 76140 requires California community college districts to establish a nonresident tuition
fee rate by Board action prior to February 1 each year for the succeeding academic year. 

For fiscal year 20172018, the District’s nonresident tuition fee rate is $234 per unit. The calculated statewide
average rate for fiscal year 20182019 is $258 per unit. The calculated District average rate for FY 20182019 is
$233. The District’s colleges recommend using the calculated statewide average rate of $258 for FY 20182019. 

Education Code Section 76141 also authorizes California Community College Districts to charge nonresident
students, except for AB 540 nonresident students who have attended high school in California and received a high
school diploma or its equivalent, a capital outlay surcharge amount not to exceed the amount expended for
capital outlay in the preceding year, divided by the total fulltime equivalent students. 

For FY 20172018, the District’s capital outlay surcharge fee rate is $57 per unit. The District’s calculated rate is
$11 per unit for FY 20182019. The District’s colleges recommend using the calculated rate of $11 per unit for
fiscal year 20182019. 

Upon approval, staff will promulgate these charges via the 20182019 catalog, schedule of classes, and other
appropriate materials. 

Prepared By: Aaron Brown, Vice Chancellor, Business and Financial Services 
  Nathaniel Jones, Vice President, Business Services (MVC) 

James Reeves, Interim Vice President, Business Services 
Raymond West, Interim, Vice President, Business Services 

Attachments:

01162018_20182019 NonResident Fees Worksheet 
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California Community Colleges 
2018-19 NONRESIDENT FEES WORKSHEET  

NONRESIDENT TUITION FEE CALCULATIONS FOR OPTIONS 1 THROUGH 7 

2018-19 NONRESIDENT TUITION FEE 
(EC 76140) 

(Col. 1) 
Statewide 

(Col. 2) 
District 

(Col. 3) 

10% or More 
Noncredit FTES 

A.    Expense of Education for Base Year (2016-17 
CCFS 311, Expenditures by Activity Report, AC 
0100-6700, Cols: 1-3) 

$8,691,115,474 $__________ $___________ 

B. Annual Attendance FTES (Recal 2016-17) 1,173,780 __________ ____________ 

C. Average Expense of Education per FTES (A ÷ B) $7,404 $__________ $___________ 

D. U.S. Consumer Price Index Factor (2 years) x 1.046 x 1.046 x 1.046 

E. Average Cost per FTES for Tuition Year (C x D) $7,745 $__________ $___________ 

F.    Average Per Unit Nonresident Cost – Semester (Qtr) 

 G.    Highest year Statewide average – Semester (Qtr) 
 H.    Comparable 12 state average – Semester (Qtr) 

$258 ($172) 
$258 ($172)   
$424 ($283)  

$__________ 

$__________ 

$__________ 

$___________ 

$___________ 

$__________ 

Annual Attendance FTES includes all student contact hours of attendance in credit and noncredit 
courses for resident and nonresident students; Round tuition fee to the nearest dollar.  

Column 3 is an option for use by a district with ten percent or more noncredit FTES (Section 
76140(e)(1)(A)). If your district qualifies, then fill out this column with noncredit FTES and noncredit 
expense of education data excluded.  

NONRESIDENT TUITION FEE CALCULATIONS FOR OPTIONS 6 OR 7 

Option 6. The greater amount of the calculations of statewide nonresident tuition for 2013-14 through 
2016-17 is $258 per semester unit or $172 per quarter unit (2016-17). 

Option 7. The average of the nonresident tuition fees of public community colleges in 2016-17 of no 
less than 12 states comparable to California in cost of living is $424 per semester unit or $283 per 
quarter unit.  

Requirement for Use of Option 6 or 7: The additional revenue generated by the increased 
nonresident tuition permitted under options 6 or 7 shall be used to expand and enhance services to 
resident students (EC 76140(e)(2)). Districts meeting one or more criteria below shall be considered 
in compliance with the requirements of EC 76140(e)(2). Please check all that apply:  

  Revenue from nonresident tuition was less than 5% of total general fund revenue. 
  Actual resident FTES was greater than funded resident FTES.  
  Percent expenditures for counseling and student services were greater than statewide average 

(AC 6300 plus 6400 divided by AC 0100-6700, Cols. 1-3).  
 Percent expenditures for instructional services were greater than statewide average (AC 0100-
5900 divided by AC 0100-6700, Cols. 1-3.  

Continue to next page  

203,222,971

30,376

6,690

6,998

233

233

424

X
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 Continued from previous page

The district governing board at its ______________________, 20____ meeting adopted a 

nonresident tuition fee of $ ________ per semester unit or $ ___________ per quarter unit. 

Basis for adoption is (place an X in one box only). 

1. Statewide average cost, per column 1.
2. District average cost, per column 2.
3. District average cost with 10% or more noncredit FTES, per column 3.
4. Contiguous district. ______________________________.  (Specify district and its fee).

5. No more than district average cost (Col. 2 or 3); no less than statewide average cost.
6. Statewide average cost, from 2016-17 ($258 per semester unit; $172 per quarter unit).
7. No more than average tuition of 12 states with cost of living comparable to California.

 __________________________________________________________________________  __________________________________________________________________________ 
NONRESIDENT CAPITAL OUTLAY FEE (EC 76141) 

For districts electing to charge a capital outlay fee to any nonresident student, please compute this 
fee as follows: 

a. Capital Outlay expense for 2016-17 $______________

b. FTES for 2016-17 _______________

c. Capital outlay expense per FTES (line a divided by line b) _______________

d. Capital Outlay Fee per unit:

1. Per semester unit (line c divided by 30 units) ______________

OR 

2. Per quarter unit (line c divided by 45 units) ________________

e. 2018-19 Nonresident Student Capital Outlay Fee (not to exceed the lesser of line d OR 50% of

adopted 2018-19 Nonresident Tuition Fee) _______________________

The district governing board at its ______________________, 20____ meeting adopted a 

nonresident capital outlay fee of $ ________ per semester unit or $ _________ per quarter unit. 

 __________________________________________________________________________  __________________________________________________________________________ 

Upon adoption of nonresident tuition and/or capital outlay fees by your district governing 
board by February 1, 2018, please submit a copy of this report by February 15, 2018 to: 

California Community Colleges Chancellor’s Office 
Fiscal Services Unit (attn. Michael Yarber) 
1102 Q Street,  
Sacramento, CA  95811-6549      FAX (916) 323-8245 

District:   _________________________________________________________________________ 
Contact Person:   __________________________________________________________________ 
Phone Number & email:   ____________________________________________________________ 

January 16 18

258 N/A

X

10,234,456

30,376

337

11

N/A

$11

January 16 18

11 N/A

Riverside Community College District

Aaron S. Brown, Vice Chancellor, Business & Financial Services

(951) 222-8789 / aaron.brown@rccd.edu

Backup 
January 16, 2018 
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e-board   
Agenda Item

Agenda Item

Agenda Item (VIB8b)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB8b)

Subject Signature Authorization

College/District District

Funding N/A

Recommended
Action

It is recommended that the Board of Trustees authorize Dr. WoldeAb Isaac, Chancellor, to
sign vendor warrant orders, salary payment orders, notices of employment, bank checks,
investment and brokerage accounts, purchase orders, change orders, and grant documents.

Background Narrative:

On December 12, 2017, the Board of Trustees approved the appointment of Dr. WoldeAb Isaac, as the
Chancellor of Riverside Community College District, effective January 1, 2018. Therefore, it is necessary to
update the Riverside County Office of Education Certification of Signatures form and District authorized signers.

Prepared By: Aaron Brown, Vice Chancellor, Business and Financial Services 

Attachments:

01162018_Certification of Signatures  

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


County Use Only: 
Date Received: ________ 
Approved By: _________ 

Division of Administration and Business Services 
District Fiscal Services 

Certification of Signatures 
District: _________________________________________ Date of Meeting: ___________________

Please Check:  Newly Elected Governing Board Addition in Column(s)  ______ Replacement in Column(s) ______ 

Column I Column II Column III 

________________________________________________ 
President of the Board 

________________________________________________ ________________________________________________

________________________________________________ 
Clerk or Vice President of the Board 

________________________________________________ ________________________________________________

________________________________________________ 
Member of the Board 

________________________________________________ ________________________________________________

________________________________________________ 
Member of the Board 

________________________________________________ ________________________________________________

________________________________________________ 
Member of the Board 

________________________________________________ ________________________________________________

Number of signatures district requires for: Orders of Salary Payments : _________ “B” Warrant Orders: _________ 

I, ________________________________, Clerk/Secretary of the Board of Trustees certify that the signatures shown below in Column I are the verified signatures of the members of the governing board; verified signatures of 
personnel authorized to sign orders drawn on the funds of the school district appear in Column II, and verified signatures of personnel authorized to sign Notices of Employment appear in Column III.  No person other than an 
officer or employee of the district can be authorized to sign orders.  These certifications are made in accordance with the provisions of Education Code Sections 42632, 42633, 44843, 85232, and 85233.  If those authorized to sign 
orders as shown in Column II are unable to do so, the law requires the signatures of the majority of the governing board.  Attached is the board agenda authorizing the following signatures. 

Signature: _________________________________________________________

FORM NO. 3350T  (Revised 10/11) DISTRIBUTION:  Original- District Fiscal Services, Copy- District

Riverside Community College District January 16, 2018
II & III

Wolde-Ab Isaac, Chancellor Wolde-Ab Isaac, Chancellor

1 1
Mary Figueroa

Backup 
January 16, 2018 

Page 1 of 1



e-board   
Agenda Item

Agenda Item

Agenda Item (VIB8c)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB8c)

Subject Surplus Property

College/District District

Funding N/A

Recommended
Action

It is recommended that the Board of Trustees by unanimous vote: (1) declare the property on
the attached list to be surplus; (2) find the property does not exceed the total value of
$5,000; and (3) authorize the property to be consigned to The Liquidation Company to be
sold on behalf of the District.

Background Narrative:

Education Code Section 81450 permits the Board of Trustees to declare District property as surplus if the property
is not required for school purposes; is deemed to be unsatisfactory or not suitable for school use; or if it is being
disposed of for the purposes of replacement. Education Code section 81452 permits surplus property to be sold at
private sale, without advertising, if the total value of the property does not exceed $5,000. The District has
determined that the property on the attached list does not exceed the total value of $5,000. To help defray
disposal costs and to generate a nominal amount of revenue, the staff proposes that we consign the surplus
property identified in the attachment to The Liquidation Company for disposal.

Prepared By: Aaron Brown, Vice Chancellor, Business and Financial Services 
  Melissa Elwood, Controller 

Attachments:

01162018_Surplus Property List 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


SURPLUS EQUIPMENT 
January 16, 2018

QTY. BRAND DESCRIPTION MODEL # SERIAL # ASSET TAG #
1 GATEWAY COMPUTER, DESKTOP E6500 0036459982 31736
1 DELL COMPUTER, DESKTOP OPTIPLEX 760 FFV8CK1 40374

1 DELL COMPUTER, DESKTOP
PRECISION 

T5400
8QTR1K1 38879

1 DELL COMPUTER, DESKTOP OPTIPLEX 780 2RH3HQ1 44566
1 PANASONIC TELEVISION, PLASMA TC-P50X1 MG92650310 NONE
1 GATEWAY MONITOR, LCD FPD1730 TL819A446075891 24613
1 GATEWAY MONITOR, LCD FPD1730 0034771154 24601

1 DELL MONITOR, LCD P1905
CN09TVYF728722260

V9I
48225

1 GATEWAY MONITOR, LCD FPD1730 TL819A446077387 24614
1 GATEWAY MONITOR, LCD FPD1730 TL819A446075895 24611

1 DELL MONITOR, LCD 1907FPV
CN0C553H7444594R

AAZ8
40006

1 GATEWAY MONITOR, LCD FPD1730 TL819A446075889 24911

1 DELL MONITOR, LCD 1909W
CN0RGJ4G6418092R

54ZM
40104

1 DELL MONITOR, LCD 190S
CN0RNMH67444513I

ABCL
44562

1 VIEWSONIC MONITOR, LCD VS11349 QD0064805501 33749

1 EPSON
PRINTER, INKJET, MFP, 

COLOR
C422A PJNY088708 48205

1 AGFA DEVELOPER, FILM ACCUSET 1200 32942 20694
1 AB DICK PRINTING PRESS, OFFSET 9840 003357 3656
1 AB DICK PRINTING PRESS, OFFSET 9840 003355 3654

1 AB DICK
PRINTING PRESS, OFFSET, 

COLOR
9850 001571 3655

1 ROSBACK BINDER, STITCHER, SADDLE N/A 724019BDSF 3648

1

PROFESSIONAL 

LAMINATING 

SYSTEMS INC.

LAMINATOR, HEATED ROLL, 

44" WIDE FORMAT
PL-244WF 0180 25773

1 DELL COMPUTER, DESKTOP OPTIPLEX 790 G5GTR1 47214
1 DELL COMPUTER, DESKTOP OPTIPLEX 780 HJH49P1 42980
1 DELL COMPUTER, DESKTOP OPTIPLEX 755 3PD3MJ1 38492
1 DELL COMPUTER, DESKTOP OPTIPLEX 760 97S0TJ1 38763
1 GATEWAY COMPUTER, DESKTOP E4600 0025523830 19308

1 DELL COMPUTER, DESKTOP
PRECISION 

T5400
HMPL3K1 38887

1 DELL COMPUTER, DESKTOP
PRECISION 

T1500
367RBP1 43195

1 DELL COMPUTER, DESKTOP OPTIPLEX 760 CLKC5J1 40008
1 DELL COMPUTER, DESKTOP OPTIPLEX 7010 CD89QW1 52276
1 DELL COMPUTER, DESKTOP OPTIPLEX 7010 CD76QW1 52280
1 DELL COMPUTER, DESKTOP OPTIPLEX 7010 CD2BQW1 52297
1 DELL COMPUTER, DESKTOP OPTIPLEX 7010 CD1BQW1 52294
1 DELL COMPUTER, DESKTOP OPTIPLEX 7010 CD3BQW1 52289
1 DELL COMPUTER, DESKTOP OPTIPLEX 7010 IS49FX1 51240
1 DELL COMPUTER, LAPTOP LATITUDE D630 GLN1BD1 36347
1 DELL COMPUTER, LAPTOP LATITUDE D630 HDN1BD1 36307
1 LENOVO COMPUTER, DESKTOP 30AG-003JUS MJ02CL3X 62462
1 GATEWAY COMPUTER, DESKTOP E6610D 0039187313 34237
1 APPLE COMPUTER, DESKTOP, AIO A1186 G8812327XYL 36819
1 APPLE COMPUTER, DESKTOP, AIO A1311 W80213MQB9U 41513
1 APPLE COMPUTER, DESKTOP, AIO A1312 W80122ACD4V 48816
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SURPLUS EQUIPMENT 
January 16, 2018

QTY. BRAND DESCRIPTION MODEL # SERIAL # ASSET TAG #
1 APPLE COMPUTER, DESKTOP, AIO A1225 QP8130CTZCT 37441
1 APPLE COMPUTER, DESKTOP, AIO A1225 QP8130CRZCT 37437
1 APPLE COMPUTER, DESKTOP, AIO A1225 QP8130CNVCT 37436
1 DELL COMPUTER, DESKTOP OPTIPLEX 790 9RL1VR1 47366
1 DELL COMPUTER, DESKTOP OPTIPLEX 790 9RQ3VR1 47376
1 DELL COMPUTER, DESKTOP OPTIPLEX 790 9RL2VR1 47338
1 DELL COMPUTER, DESKTOP OPTIPLEX 790 9RF3VR1 47371
1 DELL COMPUTER, DESKTOP OPTIPLEX 790 9RM4VR1 47310
1 APPLE COMPUTER, LAPTOP A1181 W87211L8YA8 34218
1 GATEWAY COMPUTER, LAPTOP PA2 0036123269 31350
1 DELL COMPUTER, LAPTOP LATITUDE D630 CCGMFJ1 38344
1 HP COMPUTER, LAPTOP KR970UT#ABA CNU9060QT1 38940

1 DELL COMPUTER, LAPTOP LATITUDE E6510 74PYQM1 41755

1 DELL COMPUTER, DESKTOP OPTIPLEX 790 G5LZTR1 47202
1 HP PRINTER, LASER, MONO Q1335A CNBJF55810 22849
1 HP PRINTER, LASER, MONO Q1335A CNBD074788 22852
1 HP PRINTER, LASER, MONO Q1335A CNBB074795 22848
1 HP PRINTER, LASER, MONO C7044A CNCV019122 20336
1 LEXMARK SCANNER, FLATBED 4410-K01 16305446953 NONE
1 HP PRINTER, LASER, MONO Q5409A CNRXR08923 33980
1 HP PRINTER, LASER, COLOR Q7822A CNGC6DC0ST 33076
1 HP PRINTER, LASER, MONO Q5913A VNB3P02684 36516
1 HP PRINTER, LASER, MONO CE461A VNB3340028 49029

1 HP
PRINTER, INKJET, MFP, 

COLOR
CZ155A CN24S291GR 49630

1 HP PRINTER, LASER, MONO CB507A CNDX120919 38704
1 HP PRINTER, LASER, MONO Q5401A CNDXH04887 34707
1 CANON SCANNER, FLATBED 2924B002 KCYA63953 38850
1 CANON SCANNER, FLATBED 2924B002 KCYA63952 38849
1 CANON SCANNER, FLATBED 2924B002 KCYA64919 38860
1 CANON SCANNER, FLATBED 2924B002 KCYA63913 38852
1 CANON SCANNER, FLATBED 2924B002 KCYA64921 38854
1 CANON SCANNER, FLATBED 2924B002 KCYA63954 38857
1 LG MONITOR, LCD L1942PT 812NDXQ2V786 38944
1 LG MONITOR, LCD L1942PT 812NDMT2V779 38947
1 LG MONITOR, LCD L1942PT 812NDUN0G398 38950
1 LG MONITOR, LCD L1942PT 812NDHB0G409 38945
1 LG MONITOR, LCD L1942PE 101NDPHJ2264 44573
1 GATEWAY MONITOR, LCD TFT1980PS MW862B0H6429 34614

1 DELL MONITOR, LCD E173FPF
CN-0D5428-72872-

54P-0KMS
30868

1 ACER MONITOR, LCD V193 91003850842 63500
1 ACER MONITOR, LCD V193 990102074240 63502
1 GATEWAY MONITOR, LCD TFT1980PS MWE7CB0N00550 65702

1 DELL MONITOR, LCD P190SB
CN-09M62C-74261-

14J-1N6L
43896

1 VIEWSONIC MONITOR, LCD VS11869 QRB091300315 38803
1 GATEWAY MONITOR, LCD FPD2185W MPV6350N00376 NONE
1 VIEWSONIC MONITOR, LCD VS13298 SGB1328A1046 NONE

1 DELL MONITOR, LCD 1708FPF
CN-0YVG53-72872-

OAC-CLAU
42942

1 VIEWSONIC MONITOR, LCD VS11349 QD0064805500 33734
1 VIEWSONIC MONITOR, LCD VS11349 QD0064805466 33752
1 VIEWSONIC MONITOR, LCD VS11349 QD0064805501 33749
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SURPLUS EQUIPMENT 
January 16, 2018

QTY. BRAND DESCRIPTION MODEL # SERIAL # ASSET TAG #
1 VIEWSONIC MONITOR, LCD VS11349 QD0064805485 33756
1 VIEWSONIC MONITOR, LCD VS11349 QD0064805508 33758
1 VIEWSONIC MONITOR, LCD VS11349 QD0064805503 33750
1 SAMSUNG MONITOR, LCD 193S GY19H9NX333672Z 23470
1 SAMSUNG MONITOR, LCD 2233SW CM22H9LS305408B 40345
1 SAMSUNG MONITOR, LCD 193S GY19H9NX333348X 23471

1 DELL MONITOR, LCD 1908FPF
CN-09TWF-72872-

18D-K8K1
A02658

1 DELL MONITOR, LCD P190SB
CN-09M62C-74261-

0CE-1LDL
42971

1 DELL MONITOR, LCD E198WFPV
CN-0MM226-73731-

842-066U
39112

1 DELL MONITOR, LCD E228WFPC
CN-0KU311-64180-

82K-67XS
NONE

1 DELL MONITOR, LCD 1908PT
CN-09TVYF-72872-

18D-HCM1
A02628

1 DELL MONITOR, LCD E173FPF
CN-0D5428-72872-

54P-2FES
30064

1 GATEWAY MONITOR, LCD FPD1730 MUL7007K0020906 25663
1 GATEWAY MONITOR, LCD TFT1980 MW862V0H06366 34809
1 LENOVO MONITOR, LCD LT2223PWC VN229B64 64612
1 APPLE COMPUTER, DESKTOP, AIO A1311 D25G51YEDHJT 42413
1 APPLE COMPUTER, DESKTOP, AIO A1311 D25G51XDDHJT 42411
1 APPLE COMPUTER, DESKTOP, AIO A1311 D25G514ADHJT 42410
1 APPLE COMPUTER, DESKTOP, AIO A1311 D25G51WGDHJT 42412
1 APPLE COMPUTER, DESKTOP, AIO A1311 D25G520HDHJT 42414
1 APPLE COMPUTER, DESKTOP, AIO A1225 QP8130CWZCT 37445

1 DELL COMPUTER, DESKTOP
PRECISION 

T1600
J0X3GQ1 44568

1 DELL COMPUTER, DESKTOP
PRECISION 

T1600
5234HQ1 43894

1 GATEWAY MONITOR, LCD FPD2185W MQ17250N00763 33499

1 ALPHASMART WORDPROCESSOR
ALPHASMART30

00
ALF3000-0500-10383 NONE

1 ALPHASMART WORDPROCESSOR
ALPHASMART30

00
ALF3000-0500-10405 NONE

1 ALPHASMART WORDPROCESSOR NEO
NEO-AC-0702-105547-

AQ
NONE

1 ALPHASMART WORDPROCESSOR NEO
NEO-AC-0702-105557-

AQ
NONE

1 ALPHASMART WORDPROCESSOR NEO
NEO-AC-0702-105582-

AQ
NONE

1 ALPHASMART WORDPROCESSOR NEO
NEO-AC-0702-105585-

AQ
NONE

1 ALPHASMART WORDPROCESSOR NEO
NEO-AC-0702-105556-

AQ
NONE

1 ALPHASMART WORDPROCESSOR NEO
NEO-AC-0702-105588-

AQ
NONE

1 ALPHASMART WORDPROCESSOR NEO
NEO-AC-0702-105589-

AQ
NONE

1 ALPHASMART WORDPROCESSOR NEO
NEO-AC-0702-105569-

AQ
NONE

1 HP
PRINTER, INKJET, THERMAL, 

COLOR
C9068A TH65R8246X 38235

2 STEELCASE TABLE, RECTANGLE, 24X66 N/A NONE NONE
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SURPLUS EQUIPMENT 
January 16, 2018

QTY. BRAND DESCRIPTION MODEL # SERIAL # ASSET TAG #

24 COALESSE
TABLE, ADJUSTABLE, 

ELECTRIC, 60x30
N/A NONE NONE

1 LIFECYCLE
BIKE, EXERCISE, 

STATIONARY
9000 87426 NONE

1 HP PRINTER, LASER, MONO Q7814A CNDIS55921 34331

1 NEC TELEPHONE, DIGITAL
DTERM SERIES 

E
10509408H1 NONE

1 XEROX
SCANNER, FLATBED, 

DOCUMENT
DOCUMATE 515 2146BJ0544 NONE

1 HP
PRINTER, INKJET, MFP, 

COLOR
CM755A CN12JBK0J6 43671

1 GATEWAY COMPUTER, LAPTOP E155 4606450-0001 37703
1 OLYMPIA SHREDDER, PAPER 1300-6-KTR2679 81993-12401-B NONE

1 HP
PRINTER, INKJET, MFP, 

COLOR
CN583A CN2AJ7KG41 70269

1 SHARP TELEVISION, CRT XM-2701 314104 5393
1 SONY DVD/VCR COMBO SLV-D380P 0860144 NONE

1 HAIER OVEN, MICROWAVE MWM11100TW
1234567017-

200803200883
NONE

1 HP PRINTER, LASER, MONO C4118A USMB270458 12179

1 SIELER DESIGN
AMPLIFIER, AUDIO, 

PORTABLE
VEITIC AMP 190 2714 NONE

1 N/A MONITOR, LCD, COLOR, 5.6" EN200/N 137023480102 23874

1 N/A MONITOR, LCD, COLOR, 5.6" EN200/N 137023480308 23875

1 3M
PROJECTOR, OVERHEAD, 

TRANSPARENCY
1800 80097572 NONE

1 GATEWAY COMPUTER, DESKTOP E6610D 0039131333 34230
1 GATEWAY MONITOR, LCD FPD1975 MP15B50R01371 31545
1 LENOVO COMPUTER, DESKTOP, AIO 0870-CTO MJELETE 44809
1 LENOVO COMPUTER, DESKTOP 7484-CTO MJMZ195 41213

1 LENOVO COMPUTER, DESKTOP, SFF 7479-CTO L3A0105 38426

1 HP SCANNER, FLATBED C7690B CN09724171 NONE

1 LENOVO COMPUTER, DESKTOP, SFF 7479-CTO L3A0106 38424

1 LENOVO COMPUTER, DESKTOP, SFF 7479-CTO L3A0104 38423

1 LENOVO COMPUTER, DESKTOP, SFF 7479-A6U MJ08615 NONE

1 GATEWAY COMPUTER, DESKTOP, SFF E4300 0035525173 30616

1 GATEWAY MONITOR, LCD FPD1565 MZK74-50V-00476 34376
1 LENOVO MONITOR, LCD 9417-HE2 VN35977 38381
1 LENOVO COMPUTER, DESKTOP 7484-WUE MJPKY62 42594
1 LENOVO COMPUTER, DESKTOP 6075-CTO LKMMRHH 38105

1 HP
PRINTER, INKJET, MFP, 

COLOR
CB022A CN0785Q0VS 42687

1 GATEWAY MONITOR, CRT 7000386 8214085 8261
1 PANASONIC MONITOR, CRT AG-513D J0AA30035 NONE
1 GATEWAY COMPUTER, DESKTOP E6100 0032667254 22907
1 GATEWAY COMPUTER, DESKTOP E6100 0032667221 22908
1 GATEWAY COMPUTER, DESKTOP E6100 0032667231 22914
1 GATEWAY COMPUTER, DESKTOP E6100 0032667224 22921
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SURPLUS EQUIPMENT 
January 16, 2018

QTY. BRAND DESCRIPTION MODEL # SERIAL # ASSET TAG #
1 GATEWAY COMPUTER, DESKTOP E6100 0032667217 23259
1 GATEWAY COMPUTER, DESKTOP E6100 0032667242 22897
1 GATEWAY COMPUTER, DESKTOP E6100 0032667218 22918

1 DELL MONITOR, LCD P1911T
CN-08JCGH-74445-

169-C8YL
44007

1 DELL MONITOR, LCD P1911T
CN-08JCGH-74445-

16I-BWXL
43976

1 DELL MONITOR, LCD P1911T
CN-08JCGH-74445-

169-CAML
44005

1 DELL MONITOR, LCD E173FPF
CN-0D5428-72872-

544-88RS
NONE

1 DELL MONITOR, LCD E173FPB
CN-0U4931-46633-

54S-45RL
NONE

1 DELL MONITOR, LCD 1908FPB
CN-0G313H-74261-

917-5T9L
38306

1 DELL MONITOR, LCD 1908FPB
CN-0G313H-74261-

917-5T8L
38304

1 DELL MONITOR, LCD P190ST
CN-0RNMH6-74445-

0C2-A14L
43120

1 GATEWAY MONITOR, LCD TFT1980PS MWE76B0N02954 36491
1 GATEWAY MONITOR, LCD TFT1980PS MWE6AB0N00309 33141
1 CANON SCANNER, FLATBED LIDE 110 KEBB47643 69982
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e-board   
Agenda Item

Agenda Item

Agenda Item (VIB8d)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Action (VIB8d)

Subject Notices of Completion

College/District District

Funding N/A

Recommended
Action

It is recommended that the Board of Trustees 1) accept the projects listed on the attachment
as complete, and 2) approve the execution of the Notices of Completion (under Civil Code
Section 3093 – Public Works).

Background Narrative:

Facilities Planning & Development staff reports that the projects listed on the attachment are now complete.  

 

Prepared By: Aaron Brown, Vice Chancellor, Business and Financial Services 
  Chris Carlson, Chief of Staff & Facilities Development 

Bart Doering, Facilities Development Director 
Raymond West, Interim, Vice President, Business Services 
Henry Bravo, IMC Manager 
Majd Askar, Director of Business Services 

Attachments:

01162018_Notices of Completion 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


COMPLETED PROJECTS 
January 16, 2018 

 
  

 
 

 
Project   Contractor 
 
 
Noble Hazmat/Asbestos Removal at RCC    T3 Contractors Corp. 
Audio Visual Systems Integration for CAA/DO & CSA    Digital Networks Group, Inc. 
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e-board   
Agenda Item

Agenda Item

Agenda Item (VIIA)
Meeting 1/16/2018  Regular

Agenda Item Consent Agenda Information (VIIA)

Subject Monthly Financial Report for Month Ending – December 31, 2017

College/District District

Information Only

Background Narrative:

See the attached monthly Financial Report for the period July 1, 2017 through December 31, 2017.

Prepared By: Aaron Brown, Vice Chancellor, Business and Financial Services 
  Melissa Elwood, Controller 

Attachments:

01162018_Financial Report for July 2017_December 2017 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


 

MONTHLY FINANCIAL REPORT 
JULY 1, 2017 – DECEMBER 31, 2017 

 
 
General Funds Page 
Resource 1000 - General Operating 2 
Resource 1050 - Parking  3 
Resource 1070 - Student Health Services 4 
Resource 1080 - Community Education 5 
Resource 1090 - Performance Riverside 6 
Resource 1110 - Contractor-Operated Bookstore 7 
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Special Revenue Funds 
Resource 3200 - Food Services  12 
Resource 3300 - Child Care   13 
 
Capital Projects Funds 
Resource 4100 - State Construction & Scheduled Maintenance 14 
Resource 4130 - La Sierra Capital 15 
 
General Obligation Bond Capital Project Funds 
Resource 4390 - G. O. Bond Series 2015E Capital Appreciation Bonds 16 
 
Internal Service Funds 
Resource 6100 - Self-Insured PPO Health Plan 17 
Resource 6110 - Self-Insured Workers Compensation 18 
Resource 6120 - Self-Insured General Liability 19 
Resource 6900 – Internal Service Fund – OPEB 20 
 
Expendable Trust and Agency Funds 
Associated Students of RCCD  21 
Student Financial Aid 22 
RCCD Development Corporation 23 
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenue 180,548,317$        184,245,819$      184,245,819$      83,892,541$       
Inter/Intrafund Transfer from

District Bookstore (Resource 1110) 336,858 1,301,950 1,301,950 650,975

Total Revenues 180,885,175$        185,547,769$      185,547,769$      84,543,516$       

Expenditures 
Academic Salaries 75,723,207$          80,279,183$       80,189,820$       37,462,927$       
Classified Salaries 30,516,753 35,225,326 35,204,507 16,393,011
Employee Benefits 44,288,918 46,442,230 46,436,623 16,003,737
Materials & Supplies 1,979,449 2,571,674 2,746,637 775,971
Services 16,060,908 46,447,568 45,276,459 7,317,529
Capital Outlay 1,985,095 1,114,717 1,726,652 541,266
Student Aid 44,541 52,910 552,910 32,094
Intrafund Transfers For:

DSP&S Program (Resource 1190) 634,157 665,157 665,157 332,579
Center for Social Justice and 
Civil Liberties (Resource 1120) 105,854 165,541 165,541 82,771
College Promise Pgrm (Resource 1190) 0 1,757,864 1,757,864 878,932
Federal Work Study (Resource 1190) 294,157 363,618 363,618 82,988
Student Financial Assist (Resource 1190) 14,341 0 0 0
Veteran Services (Resource 1190) 3,884 5,800 5,800 5,800

Interfund Transfer to:
Resource 4130 2,630,000 0 0 0

Total Expenditures 174,281,263$        215,091,588$      215,091,588$      79,909,604$       

Revenues Over (Under) Expenditures      6,603,912$            (29,543,819)$      (29,543,819)$      4,633,912$         

Beginning Fund Balance 36,517,184            43,121,096         43,121,096         43,121,096         

Ending Fund Balance 43,121,096$          13,577,277$       13,577,277$       47,755,009$       

Ending Cash Balance 49,678,613$       

Fund 11, Resource 1000 - General Operating - Unrestricted

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Fund 11, Resource 1000 is the primary operating fund of the District.  It is used to account for those transactions that, in general, cover 
the full scope of operations of the entire District.  All transactions, expenditures and revenue are accounted for in the general operating 
resource unless there is a compelling reason to report them elsewhere.  Revenues received by the District from state apportionments, 
county or local taxes are deposited in this resource.

Backup 
January 16, 2018 
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 3,033,555$          3,117,047$      3,117,047$       1,569,985$       

Expenditures 
Classified Salaries 1,395,312$          1,661,409$      1,661,409$       761,232$          
Employee Benefits 498,928 625,863 625,863 240,205
Materials & Supplies 38,478 46,900 45,070 13,772
Services 856,476 893,001 894,831 330,497
Capital Outlay 176,964 236,525 236,525 61,396

Total Expenditures 2,966,157$          3,463,698$      3,463,698$       1,407,101$       

Revenues Over (Under) Expenditures 67,398$               (346,651)$       (346,651)$         162,883$          

Beginning Fund Balance (454,063)              (386,665)         (386,665)           (386,665)           

Ending Fund Balance (386,665)$            (733,316)$       (733,316)$         (223,782)$         

Ending Cash Balance (211,305)$         

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Parking was created to capture the financial activities of the parking operations at each campus.  The primary revenue source is 
parking permit fees.  Parking also receives revenue from parking meters and parking citations.  Expenditures are for operational 
costs that are split between Parking and College Safety and Police, and 100% of capital outlay costs that directly benefit parking 
operations.

Fund 12, Resource 1050 - Parking

Backup 
January 16, 2018 
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 1,524,999$          1,670,940$      1,670,940$       780,054$          

Expenditures 
Academic Salaries 443,268$             500,600$         500,600$          234,373$          
Classified Salaries 514,014 686,101 672,704 251,692
Employee Benefits 305,977 430,427 430,057 131,458
Materials & Supplies 78,082 117,730 127,370 50,407
Services 180,369 415,593 419,720 131,847
Capital Outlay 9,684 20,500 20,500 1,670

Total Expenditures 1,531,393$          2,170,951$      2,170,951$       801,447$          

Revenues Over (Under) Expenditures (6,394)$                (500,011)$       (500,011)$         (21,392)$           

Beginning Fund Balance 2,117,758            2,111,364        2,111,364         2,111,364         

Ending Fund Balance 2,111,364$          1,611,353$      1,611,353$       2,089,972$       

Ending Cash Balance 2,013,382$       

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Student Health Services was established to account for the financial activities of the student health programs at each of the 
District's three colleges.

Fund 12, Resource 1070 - Student Health Services

Backup 
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenue 165,591$           74,064$           74,064$            42,039$            
Intrafund Transfer from

Customized Solutions (Resource 1170) 0 30,000             30,000              -                        
Total Revenues 165,591$           104,064$         104,064$          42,039$            

Expenditures 
Academic Salaries 445$                  0$                    0$                     0$                     
Classified Salaries 106,503 37,726 37,726 53,955
Employee Benefits 18,815 14,980 14,980 7,601
Materials & Supplies 1,562 14,955 14,955 255
Services 35,836 6,403 6,403 23

Total Expenditures 163,161$           74,064$           74,064$            61,833$            

Revenues Over (Under) Expenditures 2,430.09$          30,000$           30,000$            (19,794)$           

Beginning Fund Balance (287,040)$          (284,610)          (284,610)           (284,610)           

Ending Fund Balance (284,610)$          (254,610)$        (254,610)$         (304,404)$         

Ending Cash Balance (302,860)$         

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Community Education was established to account for the financial activities of the Community Education Program which 
serves the community at large by providing not-for-credit classes for personal growth and enrichment.

Fund 11, Resource 1080 - Community Education

Backup 
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenue 286,190$           285,240$         285,240$          86,244$            
Intrafund Transfer from

Performance Riverside (Resource 1090) 275,000 275,000 275,000 137,500

Total Revenues 561,190$           560,240$         560,240$          223,744$          

Expenditures 
Academic Salaries 10,434$             22,430$           22,430$            2,644$              
Classified Salaries 166,793             183,930 183,930 86,776
Employee Benefits 78,999               95,562 95,562 37,702
Materials & Supplies 3,918 5,472 5,472 4,070
Services 222,168 230,325 228,803 120,101
Capital Outlay 0 0 1,522 1,500

Total Expenditures 482,312$           537,719$         537,719$          252,792$          

Revenues Over (Under) Expenditures 78,877$             22,521$           22,521$            (29,048)$           

Beginning Fund Balance (717,476)            (638,599)          (638,599)           (638,599)           

Ending Fund Balance (638,599)$          (616,078)$        (616,078)$         (667,647)$         

Ending Cash Balance (659,944)$         

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Performance Riverside is used to record the revenues and expenditures associated with Performance Riverside activities.

Fund 11, Resource 1090 - Performance Riverside

Backup 
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 1,056,349$        1,056,925$      1,056,925$       317,708$          

Expenditures 
Services 43,600$             43,600$           43,600$            21,837$            
Interfund Transfer to

Food Services (Resource 3200) 105,045 105,045 105,045 52,523
Riverside - Early Childhood
  Services (Resource 3300) 75,000 0 0 0

Intrafund Transfer to
Performance Riverside (Resource 1090) 275,000 275,000 275,000 137,500
General Operating (Resource 1000) 336,858 1,301,950 1,301,950 650,975

Total Expenditures 835,503$           1,725,595$      1,725,595$       862,834$          

Revenues Over (Under) Expenditures 220,845$           (668,670)$        (668,670)$         (545,126)$         

Beginning Fund Balance 456,496 677,341 677,341 677,341

Ending Fund Balance 677,341$           8,671$             8,671$              132,215$          

Ending Cash Balance 132,215$          

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Contractor-Operated Bookstore is used to record the revenues and expenditures associated with the District's contract with 
Barnes and Noble, Inc. to manage the District's Bookstore operations.

Fund 11, Resource 1110 - Contractor-Operated Bookstore
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 25,371$             25,400$           25,400$            25,206$            
Intrafund Transfer from

General Operating (Resource 1000) 105,854 165,541 165,541 82,771

Total Revenues 131,225$           190,941$         190,941$          107,976$          

Expenditures 
Classified Salaries 1,051$               86,362$           86,362$            3,967$              
Employee Benefits 7 57,328 57,328 969
Materials & Supplies 1,495 4,910 4,910 144
Services 128,463 50,265 50,265 23,596
Capital Outlay 208 211 211 0

Total Expenditures 131,224$           199,076$         199,076$          28,676$            

Revenues Over (Under) Expenditures 1$                      (8,135)$            (8,135)$             79,301$            

Beginning Fund Balance 13,134 13,135 13,135 13,135

Ending Fund Balance 13,135$             5,000$             5,000$              92,436$            

Ending Cash Balance 92,553$            

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Center for Social Justice and Civil Liberties is used to record the revenues and expenditures associated with operating the 
museum, archive, and educational center.

Fund 12, Resource 1120 - Center for Social Justice and Civil Liberties

Backup 
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 648,378$           694,272$         694,272$          3,038$              

Expenditures 
Classified Salaries 151,193$           169,277$         169,277$          57,937$            
Employee Benefits 77,116 74,514 74,514 17,074
Materials & Supplies 1,203 31,000 31,000 200
Services 516,633 448,001 448,001 44,148
Capital Outlay 0 7,500 7,500 3,290
Intrafund Transfer To:

Community Education (Resource 1080) 0 30,000 30,000 0

Total Expenditures 746,145$           760,292$         760,292$          122,650$          

Revenues Over (Under) Expenditures (97,768)$            (66,020)$          (66,020)$           (119,612)$         

Beginning Fund Balance 167,047 69,280 69,280 69,280

Ending Fund Balance 69,280$             3,260$             3,260$              (50,332)$           

Ending Cash  Balance (217,895)$         

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Customized Solutions is used to record the revenues and expenditures associated with customized training programs offered to 
local businesses and their employees.

Fund 11, Resource 1170 - Customized Solutions
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 2,185,202$        2,178,200$      2,178,200$       25,086$            

Expenditures 
Services 348,129$           564,064$         614,999$          74,024$            
Capital Outlay 668,038 4,123,384 4,072,449 85,318

Total Expenditures 1,016,167$        4,687,448$      4,687,448$       159,342$          

Revenues Over (Under) Expenditures 1,169,035$        (2,509,248)$     (2,509,248)$      (134,256)$         

Beginning Fund Balance 4,687,326 5,856,361 5,856,361 5,856,361

Ending Fund Balance 5,856,361$        3,347,113$      3,347,113$       5,722,106$       

Ending Cash Balance 5,732,393$       

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Redevelopment Pass-Through receives a portion of tax increment revenues from various redevelopment projects within the 
boundaries of the District.  Currently, expenditures are restricted to capital projects located in the redevelopment project areas 
generating the tax increment revenues.

Fund 12, Resource 1180 - Redevelopment Pass-Through
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenue 42,152,846$      95,511,862$    99,903,072$      41,847,363$     
Intrafund Transfers from

General Operating (Resource 1000)
   For  College Promise Program 0 1,757,864 1,757,864 878,932
   For  DSP&S 634,157 665,157 665,157 332,579
   For Federal Work Study 294,157 363,618 363,618 82,988
   For  Student Financial Assistance 14,341 0 0 0
   For  Veteran Services 3,884 5,800 5,800 5,800

Total Revenues 43,099,384$      98,304,301$    102,695,511$    43,147,661$     

Expenditures 
Academic Salaries 6,659,665$        8,246,161$      8,515,952$        3,726,502$       
Classified Salaries 13,354,732 15,841,018 16,478,974 7,015,486
Employee Benefits 6,499,237 9,714,958 9,952,600 3,092,472
Materials & Supplies 2,022,119 11,647,984 8,030,463 848,270
Services 10,030,482 41,383,228 46,849,315 3,794,924
Capital Outlay 3,251,099 8,948,350 9,535,681 1,130,303
Student  Grants (Financial, 

Book, Meal, Transportation) 1,282,051 2,522,602 3,332,526 589,838

Total Expenditures 43,099,384$      98,304,301$    102,695,511$    20,197,794$     

Revenues Over (Under) Expenditures 0$                      0$                    0$                      22,949,867$     

Beginning Fund Balance 0 0 0 0

Ending Fund Balance 0$                      0$                    0$                      22,949,867$     

Ending Cash  Balance 22,869,879$     

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Grants and Categorical Programs is used to account for financial activity for each of the District's grant and categorical 
programs.

Fund 12, Resource 1190 - Grants and Categorical Programs
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenue 2,983,436$        3,091,810$      3,091,810$       1,268,777$       
Interfund Transfers from

Contractor-Operated
  Bookstore (Resource 1110) 105,045 105,045 105,045 52,523

Total Revenues 3,088,481$        3,196,855$      3,196,855$       1,321,299$       

Expenditures 
Classified Salaries 1,031,871$        1,079,381$      1,079,381$       507,462$          
Employee Benefits 366,687             406,984 406,984 151,876
Materials & Supplies 1,257,136          1,288,328 1,288,328 611,848
Services 221,815             230,074 230,074 95,908
Capital Outlay 14,819 61,809 61,809 7,723

Total Expenditures 2,892,328$        3,066,576$      3,066,576$       1,374,817$       

Revenues Over (Under) Expenditures 196,153$           130,279$         130,279$          (53,518)$           

Beginning Fund Balance 986,243 1,182,397 1,182,397 1,182,397

Ending Fund Balance 1,182,397$        1,312,676$      1,312,676$       1,128,879$       

Ending Cash  Balance 1,131,181$       

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Food Services is used to account for the financial activities for all food service operations in District facilities, except for the 
Culinary Academy.  It is intended to be self-sustaining.

Fund 32, Resource 3200 - Food Services
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 1,564,472$        1,496,263$      1,496,263$       613,958$          
Interfund Transfer from 

Contractor-Operated
  Bookstore (Resource 1110) 75,000 0 0 0

Total Revenues 1,639,472$        1,496,263$      1,496,263$       613,958$          

Expenditures 
Academic Salaries 626,724$           686,649$         686,649$          301,966$          
Classified Salaries 467,997             505,002 505,002 214,286
Employee Benefits 145,339             305,146 305,146 71,167
Materials & Supplies 45,772               57,911 57,911 12,910
Services 44,992               82,325 82,925 42,592
Capital Outlay 17,275 33,000 32,400 0

Total Expenditures 1,348,099$        1,670,033$      1,670,033$       642,922$          

Revenues Over (Under) Expenditures 291,373$           (173,770)$        (173,770)$         (28,964)$           

Beginning Fund Balance 799,193 1,090,566 1,090,566 1,090,566

Ending Fund Balance 1,090,566$        916,796$         916,796$          1,061,601$       

Ending Cash  Balance 1,054,783$       

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Child Care was established to manage the finances of the District's child care centers at all three colleges. 

Fund 33, Resource 3300 - Child Care
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 1,389,326$        8,496,236$      8,496,236$       6,506,245$       

Expenditures 
Services 19,650$             0$                    0$                     0$                     
Capital Outlay 1,369,676 8,496,236 8,496,236 448,230

Intrafund Transfer to La Sierra Resource 4130 44,470 0 0 0

Total Expenditures 1,433,796$        8,496,236$      8,496,236$       448,230$          

Revenues Over (Under) Expenditures (44,470)$            0$                    0$                     6,058,015$       

Beginning Fund Balance 44,470 0 0 0

Ending Fund Balance 0$                      0$                    0$                     6,058,015$       

Ending Cash Balance 5,997,404$       

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

State Construction & Scheduled Maintenance was established to account for the financial activities of State-approved construction 
and maintenance projects.  The funding sources are state funds and matching funds for Scheduled Maintenance from the District's 
General Obligation Bond Funded Capital Outlay Projects (Resource 4390).  

Fund 41, Resource 4100 - State Construction & Scheduled Maintenance
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 56,247$             28,861$           28,861$            22,297$            
Inter/Intrafund Transfer from

General Operating (Resource 1000) 2,630,000 0 0 0
State Capital Outlay (Resource 4100) 44,470 0 0 0

Total Revenues 2,730,716$        28,861$           28,861$            22,297$            

Expenditures 
Capital Outlay 1,368,279$        1,480,829$      1,480,829$       (25,577)$           

Total Expenditures 1,368,279$        1,480,829$      1,480,829$       (25,577)$           

Revenues Over (Under) Expenditures 1,362,437$        (1,451,968)$     (1,451,968)$      47,874$            

Beginning Fund Balance 389,806 1,752,242 1,752,242 1,752,242

Ending Fund Balance 1,752,242$        300,274$         300,274$          1,800,116$       

Ending Cash Balance 1,853,884$       

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

La Sierra Capital is used to account for the revenues and expenses associated with the District's La Sierra Property. 

Fund 41, Resource 4130 - La Sierra Capital

Backup 
January 16, 2018 

Page 15 of 23



Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 298,377$           85,000$               85,000$               27,808$            

Expenditures 
Classified Salaries 293,126$           677,916$             670,996$             86,441$            
Employee Benefits 131,825 366,575 366,575 32,052
Materials & Supplies 1,533 0 0 0
Services 146,143 241,411 248,331 (588)
Capital Outlay 1,337,941 19,768,039 19,768,039 219,494

Total Expenditures 1,910,568$        21,053,941$        21,053,941$        337,399$          

Revenues Over (Under) Expenditures (1,612,192) (20,968,941) (20,968,941) (309,591)

Beginning Fund Balance 10,608,458 8,996,266 8,996,266 8,624,143

Ending Fund Balance 8,996,266$        (11,972,675)$      (11,972,675)$      8,314,552$       

Ending Cash  Balance 8,029,531$       

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

General Obligation Series 2015E Capital Appreciation Bonds were established to account for General Obligation Bond proceeds and 
financial activities related to Board approved Measure C projects.

Fund 43, Resource 4390 - GO Bond Series 2015E Capital Appreciation Bonds
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 8,600,758$            9,522,252$      9,522,252$       5,120,291$       

Expenditures 
Classified Salaries 108,574$               118,666$         118,666$          68,657$            
Employee Benefits 43,069                   51,279 51,279 31,667
Services 7,287,870              8,619,181 8,619,181 3,143,322

Total Expenditures 7,439,513$            8,789,126$      8,789,126$       3,243,646$       

Revenues Over (Under) Expenditures 1,161,245$            733,126$         733,126$          1,876,645$       

Beginning Fund Balance 589,360 1,750,605 1,750,605 1,750,605

Ending Fund Balance 1,750,605$            2,483,731$      2,483,731$       3,627,250$       

Ending Cash Balance 4,535,120$       

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Self-Insured PPO Health Plan is used to account for the revenues and expenditures of the District's health self-insurance program.

Fund 61, Resource 6100 - Self-Insured PPO Health Plan
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 719,292$           1,294,572$      1,294,572$       589,826$          

Expenditures 
Classified Salaries 236,978$           450,299$         450,299$          145,526$          
Employee Benefits 101,485 225,633 225,633 48,215
Materials & Supplies 11,651 9,600 9,600 2,928
Services 1,135,109 1,605,106 1,605,106 738,697
Capital Outlay 35,378 8,600 8,600 2,162

Total Expenditures 1,520,601$        2,299,238$      2,299,238$       937,527$          

Revenues Over (Under) Expenditures (801,309)$          (1,004,666)$     (1,004,666)$      (347,701)$         

Beginning Fund Balance 3,078,468$        2,277,159 2,277,159 2,277,159

Ending Fund Balance 2,277,159$        1,272,493$      1,272,493$       1,929,458$       

Ending Cash Balance 4,316,771$       

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Self-Insured Workers' Compensation is used to account for the revenues and expenditures of the District's workers' 
compensation self-insurance program.

Fund 61, Resource 6110 - Self-Insured Workers' Compensation
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 1,358,591$        1,467,722$      1,467,722$       459,777$          

Expenditures 
Classified Salaries 91,214$             189,973$         189,973$          58,835$            
Employee Benefits 40,787 98,302 98,302 19,658
Materials & Supplies 1,344 2,200 2,200 67
Services 1,094,498 1,590,930 1,590,930 1,041,940
Capital Outlay 0 8,600 8,600 64

Total Expenditures 1,227,843$        1,890,005$      1,890,005$       1,120,564$       

Revenues Over (Under) Expenditures 130,748$           (422,283)$        (422,283)$         (660,787)$         

Beginning Fund Balance 1,243,332 1,374,080 1,374,080 1,374,080

Ending Fund Balance 1,374,080$        951,797$         951,797$          713,293$          

Ending Cash Balance 1,075,063$       

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Self-Insured General Liability is used to account for the revenues and expenditures of the District's general liability self-
insurance program.

Fund 61, Resource 6120 - Self-Insured General Liability
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 515,145$           579,516$         579,516$          137,184$          

Expenditures 
Services 2,600$               0$                    0$                     0$                     

Total Expenditures 2,600$               0$                    0$                     0$                     

Revenues Over (Under) Expenditures 512,545$           579,516$         579,516$          137,184$          

Beginning Fund Balance 325,339 837,884 837,884 837,884

Ending Fund Balance 837,884$           1,417,400$      1,417,400$       975,068$          

Ending Cash Balance 975,068$          

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Internal Services Fund - OPEB Liability is used to account for the funds accumulated to address future retiree health benefits 
that are transferred to an irrevocable trust established with CalPERS - California Employees' Retiree Benefit Trust (CERBT).

Fund 69, Resource 6900 - Internal Services Fund - OPEB Liability
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 959,646$           1,018,701$      1,018,701$       417,985$          

Expenditures

Materials & Supplies 1,068,392$        1,047,320$      1,047,320$       452,640$          

Total Expenditures 1,068,392$        1,047,320$      1,047,320$       452,640$          

Revenues Over (Under) Expenditures (108,745)$          (28,619)$         (28,619)$           (34,656)$           

Beginning Fund Balance 1,253,002 1,144,256 1,144,256 1,144,256

Ending Fund Balance 1,144,256$        1,115,637$      1,115,637$       1,109,601$       

ASRCCD Trust Fund Ending Balance 1,420,904$       

Ending Cash  Balance 2,500,016$       

** Note:  Ending Cash Balance includes both ASRCCD Funds and Trust Funds for College and Students Organizations 

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Associated Students of RCCD is used to record the financial transactions of the student government, college clubs, and 
organizations of the District.  Revenue includes student activity fees, interest income, payphone commissions and athletic ticket 
sales.

Associated Students of RCCD 

Backup 
January 16, 2018 
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 53,490,487$      80,634,657$    80,634,657$     31,055,365$     

Expenditures

Other
Scholarships and Grant
Reimbursements 52,918,355$      80,634,657$    80,634,657$     30,534,092$     

Total Expenditures 52,918,355$      80,634,657$    80,634,657$     30,534,092$     

Revenues Over (Under) Expenditures 572,132$           0$                    0$                     521,273$          

Beginning Fund Balance 51,155 623,287 623,287 623,287

Ending Fund Balance 623,287$            623,287$         623,287$          1,144,560$       

Ending Cash  Balance 623,878$          

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

Student Financial Aid is used to record financial transactions for scholarships given to students from the Federal Pell and 
FSEOG Grant Programs as well as the State's Cal Grant Program.

Student Financial Aid 

Backup 
January 16, 2018 
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Prior Year
Actuals Adopted Revised Year to Date

7/1/16 to 6/30/17 Budget Budget Activity

Revenues 8$                      8$                    8$                     4$                     

Expenditures

Services 0$                      0$                    0$                     0$                     

Total Expenditures 0$                      0$                    0$                     0$                     

Revenues Over (Under) Expenditures 8$                      8$                    8$                     4$                     

Beginning Fund Balance 16,174 16,182 16,182 16,182

Ending Fund Balance 16,182$             16,190$           16,190$            16,186$            

Ending Cash  Balance 16,186$            

RIVERSIDE COMMUNITY COLLEGE DISTRICT
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED DECEMBER 31, 2017

RCCD Development Corporation is used to account for financial transactions related to the Development Corporation.  This 
Corporation currently has very little activity but remains operational should the District need to use it for future transactions 
related to property development.  Revenues consist of interest income.  Expenses are for tax filing fees paid to the State.

RCCD Development Corporation

Backup 
January 16, 2018 
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e-board   
Agenda Item

Agenda Item

Agenda Item (VIIIB1)
Meeting 1/16/2018  Regular

Agenda Item Committee  Teaching and Learning (VIIIB1)

Subject Proposed Curricular Changes

College/District District

Funding

Recommended
Action

It is recommended that the Board of Trustees approve the proposed curricular changes for
inclusion in the college catalogs and in the schedule of class offerings.

Background Narrative:

Presented for the Board's review and consideration are proposed curricular changes. The District Curriculum
Committee and the administration have reviewed the attached proposed curricular changes and recommend their
adoption by the Board of Trustees.

Prepared By:WoldeAb Isaac, Chancellor 

Attachments:

Proposed Curricular Changes 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/
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12/11/17 Cabinet 
12/09/18 Committee 
12/16/18 Board of Trustees 

1. New Courses 

College  Course  Title  

The courses below are designed to increase students’ employability by focusing on skills and 
knowledge that can be applied directly in many fields as well as self-employment. 

R  BUS-100   Entrepreneurial Mindset 

R  BUS-101   Business Success Seminar 

R  BUS-102  Solopreneurs: Personal Finance and QuickBooks  
     Quickstart 

R  BUS/CAT-105  Business Skills: Professional Presence 

R  BUS-106   Business Skills: Customer Experience 

R  BUS/CAT-107  Business Skills: Professional Self-Management 

R  CIS-21B   Linux Operating System Administration II 

The course below will be required in the recently approved Construction Management certificate 
and degree. 

N  CON-80   Construction Scheduling 

The courses below will assist students in gaining knowledge and skills specific to specialized 
careers helping them to prepare for employment and transfer. 

M  HMS-20   Medical Social Work 

M  HMS-69   Careers in Social Work – Entry Level Employment Career  
     Planning in Human Services 

The courses below are designed for Engineering pathways students.  ENE-62 and MAT-42 will 
focus specifically on math skills needed in the engineering field 

N  ENE-40   Material Science and Engineering 

N  ENE-41   Engineering Graphics 

N  ENE-62   Math for Automated Systems 

N  MAT-42   Algebra for Statistics and Liberal Arts  
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12/11/17 Cabinet 
12/09/18 Committee 
12/16/18 Board of Trustees 

2. Major Course Modifications 

College  Course  Title  

The courses below are being modified to update texts, objectives, and content/relevance to the 
field. 

N  ELE-10   Survey of Electronics 

N  ELE-25   Digital Techniques 

N  ELE-28   MultiSim CAD & PCB Design/Fab 

N  ELE-77   Electrical Theory for Electricians 

N  ELE-91   Fundamentals of Solar Energy 

MNR  MKT-20   Principles of Marketing 

R  MKT-30   Fashion Marketing 

MNR  MKT-40   Advertising 
 

3. Course Deletions 

College  Course  Title  

The courses below have not been offered in some time and/or are a part of programs which are 
no longer being offered in the district. 

R  CUL 40   Professional Waitstaff Training 

R  CUL 45   Cognizant Cuisine: Delicious Decisions for Better Living 

M  HET 82   Phlebotomy Technician 

M  HET 86   Acute Care Nurse Assistant 

M  HET 87   Restorative Nurse Assistant  

4. New State/Locally Approved Certificates/Degrees 

Type   College Title  

The program below is being proposed as a fast-paced, hands-on program which will lead to 
employability 

Local Certificate N  Full Stack Web Development 
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12/11/17 Cabinet 
12/09/18 Committee 
12/16/18 Board of Trustees 

5. State/Locally Approved Certificates/Degrees Modifications 

Type   College Title  

The programs below are being proposed as the indicated fields are expected to grow in the next 
several years. 

A.S. Degree & Cert.  N  Electrician 

Local Certificate  N  Green Technician 

A.S. Degree & Cert.  N  Industrial Automation 

A.S. Degree & Cert.  N  Supply Chain Automation 

 

6. State/Locally Approved Certificate/Degree Discontinuance 

Type    College Title  

The programs below are being discontinued according to the program discontinuance process 
(applicable students have been notified, courses have been taught out, etc.). 

Program Discontinuance R  Systems Development Analysis (CE806) 

Program Discontinuance R  Relational Database Technology (CE816) 

Program Discontinuance R  E-Commerce (CE807) 

Program Discontinuance R  Virtual Assistant (CE677) 

Program Discontinuance R  Banking Operations (CE625) 

Program Discontinuance R  Computer Applications  
      (AS728/AS728B/AS728C/CE728) 

Program Discontinuance R  Retail Management/Western Association of Food  
      Chains (WAFC) (AS536/CE536) 

Program Discontinuance R  Office Fast Track (CE812)  



e-board   
Agenda Item

Agenda Item

Agenda Item (VIIIB2)
Meeting 1/16/2018  Regular

Agenda Item Committee  Teaching and Learning (VIIIB2)

Subject Proposed 2019  2020 Academic Calendar

College/District District

Funding

Recommended
Action

It is recommended that the Board of Trustees approve the proposed academic calendar for
2019-2020.

Background Narrative:

Presented for the Board's review and consideration is the proposed District Academic Calendar for 20192020.
The calendar has been developed in accordance with Article IX of the agreement between the District and the
RCCD Faculty Association CCA/CTA/NEA. This proposed calendar has summer, fall, winter and spring sessions.

Prepared By:WoldeAb Isaac, Chancellor 

Attachments:

Proposed 2019  2020 Academic Calendar 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/
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30  
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29 30 27 28 29 30 31 24 25 26 27 28 29 30
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1 2 3 4 5 6 7 5 6 7 8 9 10 11 2 3 4 5 6 7 8
8 9 10 11 12 13 14 12 13 14 15 16 17 18  9 10 11 12 13 14 15

15 16 17 18 19 20 21 19 20 21 22 23 24 25 16 17 18 19 20 21 22
22 23 24 25 26 27 28 26 27 28 29 30 31 23 24 25 26 27 28 29
29 30 31

S M T W TH F S S M T W TH F S S M T W TH F S
1 2 3 4 5 6 7  1 2 3 4 1 2
8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9

15 16 17 18 19 20 21 12 13 14 15 16 17 18  10 11 12 13 14 15 16
22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23

29 30 31 26 27 28 29 30 24 25 26 27 28 29* 30

31

Required Day/New Faculty Aug 20  Summer Session 2019

June 17-July 25 (6 weeks)

S M T W TH F S FLEX Days Weekend Classes- June 22- July 21

1 2 3 4 6  Fall: August 21,22, and 23

7 8 9 10 11 12 13  Spring: February 7 Fall 2019

14 15 16 17 18 19 20 August 26-December 14

21 22 23 24 25 26 27 Part- Time Orientation to be arranged Weekend Classes-August 31-December 8

28 29 30  by College

Winter Session 2020

Legal Holiday/Day of Observance January 2- February 6 (6 weeks)

Weekend Classes- January 4- February 2

Final Exams

Fall: December 8-14 Spring 2020

February 10- June 7

Weekend Classes February 22- May 31

Commencement (June 5) 

Classes not in Session

Spring: May 29 (eve) - June 5 (morn)

September 2019 October 2019 November 2019

March 2020 April 2020

RIVERSIDE COMMUNITY COLLEGE DISTRICT
 2019-2020 ACADEMIC CALENDAR

December 2019 January 2020

June 2019

 

July 2019 August 2019

February 2020

June 2020

*May 29- Day Classes Meet/Evening Final 

Exams for Classes Meeting Friday late afternoon 

and Evenings Only

**June 5- Morning and early Afternoon Final 

Exams and Evening Commencement

 

May 2020

5**
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Agenda Item

Agenda Item

Agenda Item (VIIIB3)
Meeting 1/16/2018  Regular

Agenda Item Committee  Teaching and Learning (VIIIB3)

Subject 20172019 Integrated Plan: Basic Skills Initiative, Student Equity, and Student Success and
Support Program for Moreno Valley College

College/District Moreno Valley

Funding N/A

Recommended
Action

It is recommended that the Board of Trustees approve the Basic Skills, Student Equity, and
Student Success and Support Program Integrated Plan for Moreno Valley College for 2017
2019.

Background Narrative:

Presented for the Board's review is a report that provides an overview of the Basic Skills, Student Equity, and
Student Success and Support Program Integrated Plans for Moreno Valley College. The California Community
Chancellor's Office has been undergoing an effort to integrate Basic Skills Initiative (BSI), Student Equity Program
(SE), and Student Success and Support Program (SSSP). These programs were selected as a starting point
because they have the same ultimate goal of increasing student success and overlap between the programs. A
review of the relevant sections of California Education Code and the California Code of Regulations, Title 5, as well
as previous program plans and guidance, resulted in three documents; Integrated Plan for 201719, an
Integrated Budget Plan for 20172018, and revised Expenditure Guidelines. The Integrated Plan meets legislative
requirements and complies with statutory and regulatory requirements associated with receiving BSI, SE, and
SSSP funds. The documents also assist the college in integrating and aligning student success efforts, and reflect
the focus at the CCCCO on supporting colleges as they work to increase student success rates and close
achievement gaps. The Integrated Plan is due to the California Community College Chancellor's Office by January
31, 2018. 

Prepared By: Robin Steinback, President, Moreno Valley College 
  Dyrell Foster, Vice President, Student Services (MVC) 

Michael P. Wong, Dean, Student Services 

Attachments:

20171220 MVC_BSI_SE_SSP_Integrated_Plan_20172019 
BSI_SE_SSSP_Integrated_Budget_Plan_20172018 20171220 
MVC Executive Summary 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


2017-19 Integrated Plan: Basic Skills Initiative, Student 
Equity, and Student Success and Support Program  
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Part I – Deadlines and Important Information 
 

 Submission deadline: December 1, 2017  
 

 The 2017-19 Integrated Plan will cover two years. The budget plan will reflect the 2017-
18 allocations. 

 

 Integrated fiscal reports will be required on an annual basis. 
 

 All programmatic and student outcome data will be collected via existing MIS reporting. 
No additional data submissions are required. 

 

 Colleges are encouraged to align integrated program plans with their college and district 
strategic plans/education master plans. 

 

 Identify one individual and an alternate to serve as the point of contact for your college.  
 
 

PROGRAM INTEGRATION 
The integrated SSSP/Student Equity/BSI program model promotes integrated planning and 
program coordination at the district and college levels. The three programs retain separate 
requirements as specified in Education Code and title 5 regulations; these requirements are 
built into the Integrated Plan to ensure compliance with applicable law and regulations. In 
coming years, the Chancellor’s Office intends to pursue changes in Education Code and title 5 
regulations to achieve even greater integration and alignment of the three programs in 
subsequent planning cycles.  
 
Plans are to be developed in consultation with students, staff, administrators, faculty, Academic 
Senate, and members of the community as appropriate. Your plan must be adopted by the 
governing board of the community college district and submitted to the Chancellor’s Office by 
December 1, 2017. A separate plan must be submitted for each college in the district. 
 
 
 
DATA-DRIVEN PLANNING  
An effective plan is grounded in data. In developing your integrated plan, refer to existing data 
from your previous plans, additional statewide data, and/or data collected at your colleges.  
The Chancellor’s Office will explore and develop mechanisms and tools over the coming months 
to assist and support colleges in their data analysis effort, although colleges should proceed 
with existing resources to complete the 2017-19 plan. Areas of focus for these new tools will 
include access and completion for basic skills, workforce and CTE, and transfer level courses.   
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Although you are not required under this plan to submit your data, analysis, and each goal you 
set, Education Code requires that you analyze data and develop goals to address the following 
and to retain that information as part of your institutional records: 
 

 Goals for the general population and for identified student groups, disaggregated by 
gender, as well as activities designed to address disproportionate impact using one of 
the Chancellor’s Office-approved methodologies. Education Code requires that colleges 
analyze data for the following student groups and, if appropriate, develop subgroup-
specific goals: current or former foster youth, students with disabilities, low-income 
students, veterans, American Indian or Alaskan Native, Asian students, black or African 
American, Hispanic or Latino, Native Hawaiian or other Pacific Islander, white, some 
other race, and more than one race. 

 Success rates for students with basic skills needs using Basic Skills Cohort Tracker data 
that show (1) the number of students successfully transitioning to college-level 
mathematics and English courses, and (2) the time it takes students to successfully 
transition to college-level mathematics and English courses. 

 
In addition, the following data should inform your planning: 
 

 Trends for incoming students related to engagement in the following activities: (1) 
orientation, (2) assessment, and/or (3) education planning.  

 The number of students on academic or progress probation, referred to follow-up 
interventions or services, and successfully moved from probation—disaggregated into 
the student groups that must be included in your disproportionate impact analysis. 

 The number of noncredit CDCP certificates awarded, if applicable. 

 Noncredit course success data, such as the percentage of students earning a grade of 
pass (P) or satisfactory progress (SP), if applicable. 

 The number of students who transition from noncredit to credit. 
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Part II – Program Goals and Planning 
 

PREVIOUS ACCOMPLISHMENTS 
Questions 1 & 2 focus on what you have accomplished during the 2015-16 planning cycle. 
 
1. Assess your college’s previous program efforts:  

a. In the table below, list progress made toward achieving the goals outlined in your 2015-
16 SSSP, Student Equity, and BSI plans. Expand the table as needed so that all of your 
goals are included. 

Goal Progress 
Provide at least an 
abbreviated student 
education plan (SEP) to all 
entering students with a 
priority focus on students 
who enroll to earn degrees, 
career technical certificates, 
transfer preparation, or 
career advancement.    

Continued to require an abbreviated education plan 
prior to enrollment for all new students.  

 

Provide orientation, 
assessment for placement, 
and counseling, advising, and 
other education planning 
services to all first-time 
students.     

 

Replaced the old online orientation with a new online 
orientation that includes new pre-assessment 
information and provides the technology to add 
interactive elements and multimedia. 
Replaced the Assessment Specialist staff position with a 
new Test Placement Coordinator to allow the college’s 
assessment efforts to function more independently and 
to better streamline students’ assessments so that they 
can participate in counseling and register for classes 
the same day that they assess.  
Expanded access to in-person, face-to-face, “one stop” 
orientation experiences for students to be able to 
complete orientation, assessment, counseling, and 
registration in one day, as well as to establish contact 
with peer leaders and to attend breakout presentations 
about transfer, completion, and career exploration. The 
college created the program in 2015, providing 5 
programs in 2016 serving 400 students, increasing it to 
26 programs planned in 2017-18, occurring prior to 
each enrollment period, and serving approximately 700 
students year to date.   
Created and filled a new PT Permanent Enrollment 
Services Assistant in Assessment to meet the need for 
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evening and weekend testing, and for on-site testing at 
local high schools. 
Expanded overall testing by 9.6% over the previous 
year, which included an increase in evening and 
weekend assessments.  
Hosted an annual educational summit in Fall 2015, 
Spring 2016, Spring 2017, and Fall 2017 bringing 
together high school and college faculty, staff, and 
administrators to identify strategies to better prepare 
students for the transition into and through Moreno 
Valley College. 
Assigned a counselor to each of the college’s 6 
comprehensive local high schools.  
Outreach staff, Assessment staff, and Counseling 
faculty conducted workshops at local comprehensive 
high schools on application, orientation, assessment, 
and educational planning, resulting in an increase in 
students assessed at the high schools from 224 to 390, 
a 70% increase.  
Expanded hosting of assessments at Ben Clark Training 
Center to increase the overall capacity of assessment 
and to increase access for students in the Public Safety 
CTE programs, resulting in an increase in students 
assessing at that location from 102 to 177, a 70% 
increase. 
Provided Multiple Measures Assessment, as part of the 
Multiple Measures Assessment Pilot, beginning with all 
new direct matriculant students in the Fall 2016 cohort. 
Implemented Multiple Measures Assessment in all 
subsequent assessments beginning November 2016. 
Implemented a new assessment policy to allow 
students to reassess after one year or after an 
intervention experience that included successfully 
completing a basic skills class. 

Provide students with any 
assistance needed to define 
their course of study and to 
develop a Comprehensive SEP 
by the end of the third term 
but no later than completion 
of 15 units. 

 

Supported district-wide efforts to create a new online 
student educational planning tool. These tools are still 
being implemented through a process of testing 
involving representatives from Counseling, District 
Information Technology, and Academic Affairs.  
Expanded and improved the informational campaign 
targeted at students who are still missing their 
comprehensive educational plans by sending emails, 
voicemail messages, and hard copy letters to all 
students approaching the 15 unit/3 semester limit 
every semester. Developed a structured schedule of 86 
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basic skills, STEM, and Honors classroom presentations, 
32 information tables staffed by counselors, and 30 
student success workshops for common student needs 
with the intention of promoting the importance of 
student educational planning. Workshop presentations 
were conducted by Counseling faculty and timed 
around the expected lulls that occur between high-
demand periods throughout the year to more 
efficiently use counselor time to support student 
success without reducing student access to 
appointments.  

Provide follow-up services to 
at-risk students who are 
enrolled in basic skills courses 
and have not identified an 
educational goal or course of 
study, or students on 
academic or progress 
probation. 
 

Identified key target points in students’ educational 
careers in which there is a need for student service 
contacts in order to reach students at critical points 
throughout their careers at MVC. Students receive 
mailers or other communication from the college at 
these points encouraging contact with a counselor or 
other support.  
Developed and implemented 15 student success 
workshops taught by Counseling faculty each semester 
for students referred by the college’s Early Alert 
program and for students on Academic Standing 
(probation and dismissal). 
Developed a new dismissal appeal process for students 
on academic probation and dismissal by providing 
students with updated educational plans, priority 
access to counselors, and, for students on academic 
probation for the first time, encouragement to attend 
two student success workshops and a meeting with a 
counselor before enrolling the following semester. 
Hired a Student Financial Services Counselor to provide 
personalized support to students at-risk of losing 
financial aid based on recent changes to the Board of 
Governor’s Waiver eligibility and to support at-risk 
students. 

Increase the number of 
veterans enrolled by 
enhancing outreach efforts 
and enrollment services. 

 

Participates in targeted outreach efforts targeted at 
veterans and military active duty personnel including 
an annual community Veterans Expo event hosted at 
the March Air Force Base that took place April 2017.   
Established a “one stop” center for veteran students 
that offers multiple student services in one location to 
new and continuing students, including enrollment 
services, counseling, academic adjustments, and VA 
benefit resources. Last year 611 veteran and 
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dependent students utilized veteran services at the 
center. 
Collaborated with Moreno Valley College’s Outreach 
Department to attend community organized events 
sponsored for veterans to increase awareness of 
attending college after military life.   

Increase the number of 
students with disabilities 
enrolled by enhancing 
outreach efforts and 
enrollment services.     

 

Added to staffing at DSS by hiring 4 new associate 
faculty DSS Counseling faculty and one additional DSS 
Counseling faculty member shared between DSS and 
Veteran’s Services to participate in all outreach 
activities by visiting each of the 6 local comprehensive 
high schools’ special education departments in order to 
encourage students to attend the college and to use 
disability support services. 
Established and hosted DSS advisory committee 
meetings which met in March 2016, October 2016, and 
October 2017 to facilitate expanded collaboration with 
our local K-12 partners. 

Increase enrollment of 
women, African-Americans, 
Asians, and low income 
students in Public Safety 
Education and Training (PSET) 
programs by targeted 
outreach activities and 
marketing efforts. 

 

Hired a part-time outreach specialist in Public Safety 
Education and Training to conduct activities targeting 
disproportionately impacted subpopulations, including 
women, African Americans, Asian Pacific Islanders, and 
low-income students. With the addition of this staff 
member the PSET programs added 11 additional 
outreach activities, often in partnership with county-
wide agencies such as the Riverside County Sheriff’s 
Department. 

Increase enrollment in CTE 
programs for 
disproportionately impacted 
subpopulations in each 
respective program through 
targeted outreach activities 
and marketing efforts. 

Focused on enhanced collaboration and revised 
activities between the college’s outreach department 
and the CTE programs. Led by the CTE Dean, 
collaborated to increase enrollment activities for 
Student Equity targeted student populations. 
Hired a CTE outreach specialist.   

Increase the rate of successful 
course completion for African 
American students by 
providing adequate staffing 
to increase the number of 
students who are served by 
the Umoja Program. 

 

Hired a tenure track Umoja Counselor/Coordinator to 
implement activities to increase the number of 
students served by the Umoja program and the rate of 
successful course completion for African American 
students. The Umoja Coordinator organized a Umoja 
Summer Bridge in Summer 2017, in collaboration with 
First Year Experience (FYE), and Umoja learning 
community/transfer pathways for Umoja students.  
Additionally, the Umoja Coordinator presented “Kick 
Off for Success Week” workshops to be held during the 
first 3 weeks of every Fall and Spring semester and 15 
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extra educational, motivational and leadership 
development workshops per semester. The Umoja 
Coordinator led the college’s hosting for the first time 
of the Historically Black Colleges and University College 
Caravan at MVC in Spring 2017. 
Committed to the creation of a well-organized Umoja 
program by establishing a dedicated Umoja office in 
the Science & Technology Building in which the Umoja 
Counselor/Coordinator will be located in that area to 
provide a one-stop program office and a stronger sense 
of community for Umoja students. 

Increase the rate of successful 
course completion for foster 
youth by developing a one-
stop center for foster youth 
that includes access to 
academic counseling and 
referrals to on-campus and 
off-campus services.  

 

Hired a full-time educational advisor for foster youth 
who implemented one stop services such as outreach 
activities, matriculation, enrollment services, advising, 
and tutoring services as well as referrals to off-campus 
foster youth services. Over 90 former foster youth have 
been served since last year through the efforts of the 
new Guardian Scholars Educational Advisor.  
Hired 2 Guardian Scholars peer mentors to provide 
additional matriculation assistance and campus 
information to newly enrolled foster youth. 
text-based behavioral interventions to help develop 
successful college-going habits to over 90 MVC 
Guardian Scholar students. 
Provided financial incentives to Guardian Scholar 
students to complete Career Technical Education (CTE) 
certificates. Guardian Scholar Students who complete a 
CTE certificate while in the program receive $1000 
stipend, and if a student completes at least 40 hours of 
work experience within that CTE field, they receive an 
additional $500. As of Summer 2017, 5 MVC students 
have completed these certificates. The goal of Guardian 
Scholars is to help at least 15 students each year to 
complete certificates across RCCD, but cost savings 
have been identified within the Guardian Scholars grant 
that can potentially help more. 
Co-enrolled students into the college’s FYE program 
and the EOPS program to provide ongoing structured 
academic and financial support to foster youth 
students. 
Committed to developing a “one-stop” program office 
space for foster youth to increase access to counseling, 
a study space, and technological and tutorial services. 

Increase the rate of successful 
course completion for 

Hired 4 associate faculty counselors and one 
additional associate faculty counselor shared 
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students with disabilities by 
enhancing access to academic 
counseling and specialized 
tutoring sessions, and 
providing academic success 
workshops before midterms 
and finals on test preparation 
and study skills.  

 

between DSS and Veteran’s Services to assist in 
academic counseling and approve academic 
adjustments, to provide 20 workshops each year on 
study skills, time management, and test taking skills, 
and to serve the needs of more students with 
disabilities. As a result of the additional counselors, 
wait time for appointments was reduced by 1-2 
weeks depending on the semester. This year wait 
times for appointments have been eliminated to no 
more than three days out.  
DSS hired a senior interpreter dedicated to the 
college to replace one who was shared with another 
college and a part time administrative assistant to 
ensure accurate tracking of student use of services 
and to safeguard confidentiality of student records. 
DSS also converted a part time disability specialist to 
full time to increase staffing to two specialists in order 
to fulfill accommodations.  
Conducted an annual training – planned to be 
increased to twice per year – for the existing tutoring 
centers and arranged for additional tutoring for 
students with disabilities requiring extra support. 
Collaborated with Veterans Resource Center to 
introduce Veteran Academic Support Services (VASS) 
by combining staff and a dedicated part time veteran 
counselor who meets Disabled Student Programs & 
Services (DSPS) counselor minimum qualifications 
DSS and Veterans Resource Center plan to collaborate 
during the 2017-2019 plan period by increasing 
awareness of Disability Support Services within the 
veteran population, adding counseling services 
through the hiring of additional associate faculty, 
hosting veteran student orientations to take place 
prior to each semester, and increasing awareness 
among veteran students with disabilities of on-
campus and community resources in order to 
increase course completion. 

Increase the rate of successful 
course completion for male 
students of color by 
implementing an annual male 
students of color success 
conference focusing on habits 
of mind, identity 
development, personal and 

Student Services hosted two student success 
conferences for male students of color on April 22, 
2016 and October 21, 2016 in which over 200 students 
participated. The conferences provided students with 
the tools and specific strategies to address the 
following topics: growth mindset, self-advocacy, focus, 
mitigating distractions, time management, and study 
skills, to increase success in the classroom by 
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professional development, 
and mentoring.  

 

understanding how to effectively take notes and to 
study for exams.  
The Umoja program, under the auspice and affiliation 
of the African-American Male Educational Network 
Development (A2MEND), established a Student 
Chapter of A2MEND in fall 2017. The charter provides a 
student support structure that seeks to establish an 
affirming environment where African American male 
students and other men of color are able to thrive. The 
aim of the A2MEND student organization is to improve 
academic success and to develop culturally competent 
servant student leaders. The Student Chapter of 
A2MEND is further designed to develop competent life 
skills, reaffirm the value of the African/African 
American cultural traditions, create awareness around 
issues of social justice, build grit, promote 
professionalism, and foster a culture of positive peer 
pressure. The Student Chapter of A2MEND will provide 
educational, cultural, social, and intellectual programs 
that promote positivity and brotherhood among its 
members.  

Increase successful course 
completion in Math by 
utilizing innovative strategies 
such as redesigning 
curriculum to combine two 
courses into one and 
implementing strategies to 
increase student enrollment 
in the 2nd half of accelerated 
8-week course sequences.  

 

Piloted a redesigned math course to increase successful 
course completion in math by redesigning math 
curriculum. 
Discontinued the pilot to redesign the math curriculum 
to combine two courses as a result of the college’s 
implementing multiple measures and alternative 
placement strategies. 
Implemented MMAP to increase the number of 
students placing into college-level math. 
Increased sections of accelerated math to shorten the 
math sequence. 
MVC Math faculty and local K-12 high school faculty 
met annually at the Education Summit Fall 2016 and 
again Fall 2017 to ensure curriculum alignment and 
increase successful course completion in math. 

Increase successful course 
completion in English by 
exploring successful 
alternative pathways and 
through ongoing 
collaboration with K-12 high 
school partners.     

 

Implemented MMAP to increase the number of 
students placing into college-level English. 
Increased sections of accelerated English to reduce the 
English sequence. 
Redesigned the English sequence to reduce the time 
students spend in remediation by offering only courses 
one level below transfer rather than two and three 
levels below. 
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Implemented a series of quarterly meetings between 
MVC English faculty and local K-12 high school faculty 
to ensure curriculum alignment and increase successful 
course completion in English. MVC and HS faculty 
attendance increased over 2 years from 8 to 53.  

Explore alternative math 
pathways for non-STEM 
majors. 

 

Math faculty implemented planning for a STATWAY 
course in order to explore alternative math pathways 
for non-STEM college majors. 
Piloted a contextualized math statistics course for 
Human Services majors in order to facilitate degree 
completion and transfer for Career Technical Education 
students, as part of the college’s Basic Skills Student 
Outcomes and Transformation Grant. 

Develop and implement an 
FYE program with specific 
academic pathways that 
target identified 
disproportionately impacted 
students in basic skills--math, 
English, reading, and ESL.  

 

Hired an FYE director in Summer 2016. 
Staffed and implemented a fully functioning FYE 
program, including a staff consisting of a full time 
Student Success Coach in Spring 2016, 2 Matriculation 
and Educational Support Associates, and 15 FYE Peer 
Leaders in order to enroll and support 500 
disproportionately impacted subgroups through high 
school outreach. 
Provided free tuition and books to 332 FYE students as 
part of a “college promise” initiative currently serving 
500 students to increase access and enrollment in the 
program. 
Sponsored 3 parent nights at local HS Unified School 
Districts (an increase by 1 over the previous year) and 5 
high school visits promoting College Promise, FYE, and 
MVC, making contact with about 2,500 HS seniors. 
Initiated coordination with the Associate Dean for 
Academic Support to provide Supplemental Instruction 
(SI) and embedded tutoring support services to FYE 
students in order to increase students’ success in the 
program. 
Initiated the development of specific academic 
pathways by collecting information on student majors 
and committing to the adoption of guided pathways 
planned in 2017-2019. Will continue planning by FYE 
and stakeholders to develop academic pathways for 
impacted basic skills students in math, English, reading, 
and ESL in 2017-2019. 

Conduct training and 
professional development 
opportunities for faculty and 
staff involved in the delivery 

In collaboration with the college’s Basic Skills Initiative, 
implemented training and professional development 
opportunities for faculty and staff involved in basic 
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of basic skills instruction to 
support the success of target 
student populations with 
specialized needs; include 
incentives for adjunct faculty 
to attend. 

 

skills instruction were made available via the Basic Skills 
Initiative work group. 
Provided professional development opportunities for 
part- and full-time English faculty participating in the 
year-long, 4-session training series “Pathways to 
Success,” designed to increase instructor awareness of 
equity gaps in course completion rates throughout the 
English sequence and to train instructors in 
acceleration principles, culturally responsive teaching, 
and asset-based pedagogy. 

Develop use of new multiple 
measures and alternative 
placement strategies for 
placement in math, English, 
reading, and ESL.  

 

Developed and piloted a multiple measures and 
alternative placement strategies (MMAP) for incoming 
students participating in the college's FYE program. 
Expanded the piloted MMAP program for 81 FYE 
students to include all 1,600 incoming students to the 
college in 2017. 

Conduct a “Jump Start” basic 
skills English, reading, math, 
and ESL remediation program 
for new students during the 
summer, prior to enrollment 
in the fall semester. After 
completing “Jump Start,” 
students will have option to 
re-take college assessment 
test.  

Implemented a "jump start" FYE Summer Bridge 
program for 118 students in 2017, allowing students 
placing below college level in Math and English but who 
successfully complete Math and English workshops to 
place into the next highest course in the Math and 
English sequence. 23 students successfully completed 
the jump start and were advanced to the next highest 
course.  
Continued the practice of enhanced course offerings in 
the Summer Program by incorporating Guidance-48 
College Success Strategies as a required summer class 
for the jump start students. 

Expand the Supplemental 
Instructor (SI) program to 
provide support to basic 
skills, ESL, and other gateway 
courses.  

 

Hired an SI Coordinator in 2016 
Increased student access to SI in basic skills courses, 
including math, English, reading, and ESL, by increasing 
basic skills sections supported by SI from 18 in 2015 to 
27 in 2017.  
Initiated plans for a more coordinated and systematic 
approach to offering SI to students in basic skills or 
other gateway courses and those enrolled in FYE, 
especially students taking Math, English, Reading, and 
ESL. 

Provide adequate staffing and 
support to the Writing and 
Reading Center (WRC) and 
the Math Center to enhance 
outreach and use of academic 
support services. 

Expanded WRC hours to Saturdays in 2017. 
Initiated a “one-stop” tutorial center in 2017 where 
students can access resources such as computers and 
printing as well as tutoring services in English and math. 
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Enhance Early Alert Program 
and academic progress 
monitoring, particularly for 
students enrolled in basic 
skills and/or ESL courses, to 
ensure adequate referrals and 
effective interventions in a 
timely manner to support 
student success.  

The college has an early alert program that is available 
to students in all classes. The program relies upon 
faculty to identify students in need of support, and 
includes identifying students and referring them to 
counseling, office hours, or other academic support 
services and programs. The program has not been 
enhanced to specifically address the success needs of 
special academic programs such as Dental Hygiene, 
basic skills, or ESL. 

Develop a certificate of merit 
for students who complete 
the ESL sequence; promote 
the certificate.  

 

Developed a certificate of merit for students who have 
completed the ESL sequence. 
Developed outreach, in the form of presentations, 
school site application workshops, and campus tours, 
to the Moreno Valley Adult School, the Val Verde 
Parent Engagement Center, and district and school 
parent groups (ELAC). 

Enhance existing categorical 
or special population 
programs, such as CalWorks,  
DSS, Puente, Umoja, and 
SSS/TRiO (ACES) by 
developing academic learning 
communities to foster 
student engagement and 
success and to increase the 
number of students who 
obtain a degree and/or 
certificate.     

Developed and integrated learning communities into 
special program practices to foster student 
engagement and success.  
Developed a Guardian Scholars program to increase the 
success of foster youth. 
Expanded the Umoja program learning community to 
include a second cohort of 35 additional students. 
Increased the Puente program’s English course 
offerings to ensure students successfully completing 
the one-year program were transfer-ready.  

 

Establish a MVC Career & 
Transfer Center (CTC); 
conduct career and transfer 
fairs; provide presentations; 
classroom orientations, and 
information seminars to 
increase transfer rates.  

 

Established a Career and Transfer Center that includes 
computers for students to access on-line resources, 
staffing to support students and show them how to use 
the resources, and access to a full time counselor. 
Hired a full time counselor to coordinate and 
implement activities.  
Changed the Career and Transfer Counselor 
Coordinator from long term temporary faculty to 
tenure track faculty.   
Purchased Symplicity Career Connect, an on-line job 
search and career exploration resource.  
The Career and Transfer Counselor Coordinator 
organized two transfer fairs in Fall 2016 and Spring 
2017, and a career fair in Spring 2017, in collaboration 
with the CTE Job Placement Coordinator.  
The Career Transfer Center sponsored 2 extended 
workshops on job interview skills for 60 total students 
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in Fall and Spring 2017, and workshops on transfer 
topics throughout the year presented by a combination 
of MVC Counseling faculty and representatives from 
four-year colleges and universities. 
The Career Transfer Center sponsored the college’s 
annual Transfer Celebration in May 2017 for 100 
transferring students, and their families and guests. 
The Career Transfer Center sponsored weekly visits by 
representatives from four year colleges and 
universities, and arranged individual appointments for 
students to meet with the representatives. 

Conduct focused workshops 
by the Career & Transfer 
Center for targeted student 
groups, such as Guardian 
Scholars (Foster Youth), 
Veterans, CalWorks, ACES 
(SSS/TRiO), Disability Support 
Services, Puente, Renaissance 
Scholars Program/Umoja; and 
conduct informational 
workshops for students’ 
families to educate them 
about college and transfer 
processes/opportunities. 

Targeted students in special programs, such as 
Guardian Scholars (Foster Youth), Veterans, CalWorks, 
ACES (SSS/TRiO), Disability Support Services, Puente, 
and Umoja, to attend transfer events and workshops 
and serve as transfer “ambassadors” to increase 
transfer awareness in groups identified as 
disproportionately impacted. 

 

Provide support for college 
and university tours for 
categorical and special 
population programs to 
collaborate, such as Guardian 
Scholars (Foster Youth), 
Veterans, CalWorks, ACES 
(SSS/TRiO), Disability Support 
Services, Puente, and 
Umoja.     

The Umoja Coordinator organized a HBCU College tour 
in August 2015 and took 30 MVC students to visit 5 
Historically Black Colleges and Universities in Atlanta, 
GA.   
The Puente Program sponsored a tour of Northern 
California four year universities in Spring 2017, student 
attendance at the UCLA Transfer Conference in Fall 
2016 and a tour of UC Riverside in Fall 2016. 
TRIO/ACES coordinated 14 tours of 4 year colleges and 
universities. 

Target undecided students to 
complete career inventories 
or to enroll in a career 
exploration course or 
workshop.  

Explored ways to increase the opportunity for 
undecided students to complete career inventories or 
career exploration workshops in a more systematic 
fashion which would allow for more students to receive 
the services. 

Develop a Dream Center for 
students who qualify for the 
Dream Act (AB 540) to assist 
with the financial aid 

Committed to the development of a Dream Center with 
combined efforts within Student Services. The college’s 
Welcome Center and Student Financial Services 
currently work together to assist undocumented 
students with enrolling in the college and applying for 
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application process and the 
transition to college. 

 

financial aid through AB540. At this time no formal 
program, staffing, or dedicated space exists. However, 
for the upcoming 2017-19 plan period the college 
expects to continue the development of Dream Center 
program operations and has formally included a Dream 
Center in the college’s capital improvement plans, 
which are currently in the approval stage. 

Increase support for low-
income students by providing 
student success workshops 
and counseling to students 
who are at risk of losing 
financial aid; initiate 
mandatory intervention 
workshops and counseling for 
students who are on 
academic probation 
warning/dismissal.  

 

Hired a full-time Financial Aid Counselor to collaborate 
with staff and counseling faculty to conduct classroom 
presentations and student success workshops focusing 
on Satisfactory Academic Progress to maintain financial 
aid and achieve academic success. 
Sent e-mail notifications and letters to 2,642 students 
on financial aid encouraging them to meet with a 
counselor and complete or update their comprehensive 
student education plans in order to minimize loss of 
financial aid.  
Implemented Financial Aid TV (FATV), a service that 
provides online Financial Aid and Satisfactory Academic 
Progress interactive counseling videos for students who 
are receiving, have lost, or are at risk of losing their 
financial aid. The videos are shown on screens hanging 
above the waiting area for Student Financial Services 
and Admissions and Records, so all students can view 
the videos while they are waiting in line. 
Continued to require Satisfactory Academic Progress 
counseling for students who need to appeal their 
financial aid. 
Informed all students on academic probation of 
opportunities to complete the online probation 
workshop, meet with counselors, and complete or 
update their CSEP. 
Required 341 students on academic dismissal to 
complete an online workshop on dismissal and student 
success, and to meet with a counselor.  
The Financial Aid counselor met monthly with the 
Student Financial Services Director to develop 
intervention strategies for improving students’ 
academic standing.  

Provide campus and 
community resources for low-
income students with 
unexpected “life” 
circumstances, such as a food 

Provided campus and community resources for low-
income students experiencing unexpected 
circumstances, including students in need of food, 
housing, income, health, and other non-academic 
services.  
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pantry and access to various 
health care opportunities. 

 

Career and Technical Education launched a Food Bank 
beginning in Fall 2017 for some categorically based 
students, especially foster youth, veterans and students 
with disabilities. The Clothing Closet officially opened in 
November 2017 for students who need professional 
attire for job interviews and others who might be 
entirely without clothes in which to live on a regular 
basis. Human Services students (Work Study and 
Volunteers) staff these operations through a 
combination of Federal Work Study and volunteer work 
under the supervision of Human Services faculty. 

Establish and develop 
comprehensive, ongoing, 
college-wide basic skills/ESL 
activities that promote 
success through pre-transfer 
level courses. 

 

Expanded students’ access to the Writing and Reading 
Center (WRC) to include Saturdays in 2017.  
Increased student access to SI in basic skills courses, 
including math, English, reading, and ESL, by increasing 
basic skills sections supported by SI from 15 to 27 
sections per year.  
Renewed the Library’s subscription to Credo 
Information Literacy Courseware to provide faculty 
with online resources for integrating information 
literacy skills into their courses and assess the 
information literacy general education student learning 
outcome that has been incorporated into the relevant 
course outlines of record. 
Developed accelerated courses in reading and math: 
REA 90, that focuses on academic reading, prepares 
students for the types of reading they can expect to 
encounter in their content courses, and to meet the 
graduation reading competency requirement in one 
semester; and MAT 37, that provides an accelerated 
pathway through the Math sequence for non-STEM 
majors. 

Provide extensive staff 
development opportunities to 
support services and 
instruction in Basic Skills/ESL 
and general effective teaching 
practices.     

 

7 Reading faculty members (both full and part-time) as 
well as the Reading paraprofessional participated in the 
Accelerated Reading Collaboration and Training during 
the 2016-17 year.  
Provided support for 6 faculty to attend the Reading 
Apprenticeship Conference in San Mateo.  
Provided support for a faculty member to attend the 
Reading Apprenticeship Workshop in Math/Statistics in 
Santa Clarita in Spring 2017.  
Provided support for 5 faculty to complete the 
introductory Reading Apprenticeship 101 online course 
and for a faculty to complete the Campus Coach online 
course. 
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Provided professional development for 9 English faculty 
from WRC attending the California Acceleration Project 
and follow-up Community of Practice meetings in order 
to share experiences, develop, and strengthen 
accelerated courses.  
Provided a more prescriptive semi-annual training 
program for 17 SI leaders to improve services provided 
to students. 
Initiated steps to integrate College Reading and 
Learning Association’s International Tutor Training 
Certification for our tutors in Tutorial Services, Math 
Center, and Writing and Reading Center by developing 
a new tutor training course to be offered in Winter 
2018. This course will be required for all tutors and by 
summer 2018 any student wishing to work as a tutor in 
Tutorial Services will be required to have this course 
prior to applying, or taken concurrently in their first 
term of hire. 

Implement an ongoing 
“culture of evidence” that 
validates and supports the 
Basic Skills/ESL Program 

 

Utilized the scheduling and assessment reporting 
software WCOnline for Writing and Reading Center 
scheduling, data collection, and reporting to better 
serve more students and track student performance. 
Developed a web-based check-in system for SI sessions 
that improves data collection. 
Collected and analyzed course success and retention 
rates for students who participated in SI compared to 
students who did not and examined the relationship 
between the number of times students participated in 
SI and their course success and retention rates as well 
as progression to the next course in the sequence, GPA, 
credits completed, and persistence to transfer level 
courses. 
Collected, monitored, and analyzed Institutional 
Research data on the persistence and success rates of 
accelerated courses such as English 80. 

Develop and implement pre 
and post enrollment support 
activities for Basic Skills/ESL 
students.     
 

Shifted the order of matriculation steps from 
Assessment-Orientation-Counseling to Orientation-
Assessment-Counseling so that pre-assessment 
information could be included in the online orientation 
that new students take before they can enroll in any 
courses.  
Expanded students’ access to Writing and Reading 
Center tutors through addition of Saturday hours, and 
an additional evening hour every day.  
Provided SI to 27 Basic Skills classes. 
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b. To what do you attribute your overall success or lack thereof? (This answer can be in 
narrative or bullet; 100 words maximum) 

Successful: 
•    We are already a year into our integrated planning process. This decision was made 
internally, vetted entirely through our shared governance process, and the joint committee 
has had time to dialogue about our goals 
•    Various planning committees have approached initiatives as an opportunity to 
intentionally reduce silos.  
•    Start-up status makes it easier to roll out new initiatives and change processes 
•    Some initiatives have overlapped to create synergies in implementation 
•    Possible additional reasons that arise from data from #1 
 
Unsuccessful: 
•    Lack of integration with college strategic planning 
•    Activities not tied directly to overall initiative goals, assessment does not show how 
individual activities move the various needles 
•    Reduction in SSSP outcomes may be tied to reduction in enrollment over the last year 

 Lack of funding (for example, to scale up and systematize SI) 

 
c. In the table below, identify one goal from your 2015-16 plans that intersects SSSP, 

Student Equity, and BSI and describe the integration activities. (Note: For the 2017-19 
plan, integrated goals are required.)  

Goal 
Activities in each program that serve the goal listed 

SSSP Student Equity BSI 

Example: 
 
Increase 
completion and 
persistence 
through the 
English 
Developmental 
Sequence 
 

 

 
 
Provide extended 
orientation and 
assessment prep 
courses/workshops 
 
 
 
 

 
 
Provide extended 
orientation and 
assessment prep 
courses/workshops 
 
Redesign the dev. 
ed. sequence 

 
 
Pilot prep 
courses through 
the first year 
programs or 
specific bridge 
programs 
 
Redesign the 
dev. ed. 
Sequence 

FYE and 
Summer Bridge 

Supported high 
school based 
counseling, 
assessment, 
orientation to 

Funded FYE 
Director, staff, and 
operations 
 

Professional 
development 
that supported 
development of 
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prepare students to 
enter the college 
and be successful in 
the first year 
 
Funded and 
supported 
development of 
Summer Bridge 
workshops in 
Guidance 
 
Summer counseling 
appointments for 
students to start 
educational 
planning 

Funded and 
supported 
development of 
Summer Bridge 
workshops in Math, 
English, and 
Guidance 

FYE and Summer 
Bridge content 
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2. Describe one strategy or activity that your college has implemented that is resulting in 
significant gains in student completion or closing of achievement gaps. The Chancellor’s 
Office will use this information to assist in dissemination of effective practices to other 
colleges. 

Since 2016, Moreno Valley College has been focused on improving student success and closing 
achievement gaps in the area of completion of basic skills coursework, beginning at Assessment and 
Placement, and continuing into the classroom. Although implementation and assessment are not 
complete, the college’s participation in the Multiple Measures Assessment Pilot (MMAP) and the 
creation of accelerated coursework in English and Math deserve special attention.  

Moreno Valley College’s initial implementation of MMAP began in Spring 2016 when the college focused 
its MMAP efforts on new, incoming direct matriculants who could both self-report on their high school 
GPA and grades in the highest level of math and English taken in high school and verify the report with 
an academic transcript. Using MMAP, a team assessed 804 students, 81 of whom were students 
enrolled in the college’s FYE program. Unfortunately, the initial implementation was complicated by a 
communication breakdown. Of the 804 students assessed, only the 81 students in the FYE program 
received their MMAP results in time to enroll in the appropriate courses. The remaining 723 students 
did not receive the results of their MMAP placement until Fall 2016 when some students were already 
taking courses the MMAP results determined they did not need. For this reason, course completion 
rates for the 804 students assessed were not available until Fall 2017. Of the 81 students who were 
assessed using MMAP, 32 percent of the students enrolled in college-level math and 62 percent enrolled 
in college-level English classes. Prior to their MMAP assessment, 0 percent had placed into college-level 
math and 44 percent had placed into college-level English. The figures are similar for the whole cohort 
of 804 students. Based on the standardized test alone (AccuPlacer), 1 percent of students assessed 
placed into a transfer-level math course, with 36 percent placing one level below transfer, 23 percent 
placing two levels below, and almost 4 out of 10 students placing three levels below. When assessed 
using MMAP, by contrast, 47 percent of students placed directly into a transfer-level math course with 
21 percent placing into one level below, 19 percent placing two levels below, and 1 out of 10 students 
placing three levels below transfer. A similar pattern is evident in students’ placement into English. 
Using AccuPlacer alone, 1 in 10 students placed into the transferable college-level course. Using MMAP 
as a placement mechanism, however, 64 percent place into transfer-level English. Because MVC’s 
English discipline had shortened the English sequence prior to MMAP implementation, the remaining 36 
percent of students will place one level below the transfer course. The combination of reassessing 
course sequence and MMAP implementation is allowing students to access transfer-level courses in a 
much faster pace than years past.  
 
Since the initial implementation, MMAP guidelines were programmed into the district testing 
instrument and MVC decided to expand the MMAP assessment from only first-time direct matriculants 
to all students, expanding the cohort to 1,300 students. For both math and English, MMAP marks a 
dramatic difference, enabling students to enroll into a transfer-level course sooner than they would 
have otherwise. These increases in transfer-level placement in both English and math are hoped to 
translate into more students successfully completing transferable courses by Spring 2018 and support 
the decrease of time-to-degree, time-to-certificate, time-to-transfer, and altogether time-to-
completion. (Source: MVC Office of Institutional Effectiveness, March 2, 2017). 
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Besides implementing MMAP, Moreno Valley College has also redesigned the developmental math and 
English sequence by increasing offerings of accelerated courses in math and English. English has also 
reduced the number of courses in the English sequence and developed an English 1A corequisite.   
 

In 2015-16, the English department offered 22 sections of its accelerated English course, a 6-unit course 
allowing students testing one, two, or three-courses below the transferable, college-level English 1A 
course to take only one below-college English course before enrolling in English 1A. In addition to 
offering the accelerated course, the English department voted to discontinue course offerings in two 
and three levels below (English 60A and 60B), reducing its remedial pipeline to only one basic skills 
course, from which students could take the one-level below English 50, for those testing into one-level 
below or the one-level below English 80 for those testing into one, two, or three-levels below English 
1A. In 2016-17, the English department’s decision to no longer offer its two and three-level below 
courses increased demand for its accelerated English 80 course, and English offered a total of 26 
sections of accelerated English for the year, an increase of 4 sections from the previous academic year.  
Math experienced a similar increase in accelerated classes in 2016-17. In Fall 2016, math offered an 
additional 4 sections of accelerated math beyond that offered in Spring 2016, and in Spring 2017, math 
offered 3 accelerated pre-statistics sections—for a total of 8 accelerated sections in 2016-17, an 
increase of 6 sections from the previous year.  
 
In addition to increasing its accelerated course offerings, English developed a co-requisite transfer-level 
English 1A support class (English 91) that would allow students to bypass the traditional sequence of 
remediation and complete college-level English in one semester. The Professional Development 
Coordinator compiled and reviewed empirical data on co-requisite models. An English 1A co-requisite 
Course Outline of Record is now moving through the Curriculum Committee and is expected to be 
offered in Fall 2018. The support course co-requisite for English 1A, English 91, will eliminate the 
pipeline for those students opting in, thus dramatically reducing the amount of time students spend in 
remedial English. 

FUTURE PLANS 
Questions 3-8 address the 2017-19 planning cycle. 
 
3. Establish integrated student success goals to be completed/achieved by June 30, 2019, 

along with corresponding activities designed to achieve those goals. Goals must be 
outcomes-based, using system-wide outcomes metrics. For example: 

 Basic skills completion, including, but not limited to, (1) increasing the number of 
students successfully transitioning to college-level mathematics and English 
courses, and 2) reducing the time it takes students to successfully transition to 
college-level mathematics and English courses. 

 Closing achievement gaps for disproportionately impacted groups. 

 Improving success rates in degree attainment, certificate attainment, and 
transfer. 

 Improved identification of and support for students at-risk for academic or 
progress probation. 
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 Deeper collaborations with high school districts, workforce agencies, or other 
community partners, particularly to increase students’ college and job readiness 

 Improved noncredit student success for those with noncredit offerings (e.g., 
CDCP certificates awarded, course success, and noncredit-to-credit transition) 

 
Select five integrated goals for the period covering this plan and complete the following 
table, showing how each goal connects across programs as well as the activities/steps you 
will implement to achieve each goal (Note: not all cells are required to be completed for 
each goal, but goals should cross at least two programs). Include at least one goal for each 
of three programs: Student Success and Support Program (core services), Student Equity, 
and Basic Skills.   
 
Complete the table on the next page. Add rows as needed to list all five goals. 
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Goal 

Activities in each program that serve the goal 
listed 

Goal Area 
SSSP 

Student 
Equity 

BSI 

Example: 
Increase 
completion and 
persistence 
through the 
English 
Developmental 
Sequence 

 
 

 
Provide 
extended 
orientation 
and 
assessment 
prep courses/ 
workshops 

 
Provide 
extended 
orientation and 
assessment prep 
courses 
/workshops 
 
Redesign the 
dev. Ed. 
sequence 

 
Pilot prep courses 
through the first 
year programs or 
specific bridge 
programs 
 
Redesign the dev. 
Ed. sequence 

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills 

Completion 
 Degree & 

Certificate 
Completion 

 Other:_________ 
______________ 

Implement a 
process to 
extend access 
to all students a 
Comprehensive 
Student 
Educational 
Plan (CSEP) 
after 
completing 15 
units of degree 
applicable 
coursework or 
prior to the 
third semester 
of enrollment, 
whichever 
comes first.  

Continue to 
support 
creation of 
district-wide 
online CSEP 
tool. 
 
Expand and 
improve the 
informational 
campaign 
targeted at 
students who 
are still 
missing their 
CSEP.  
 
Develop CSEP 
completion 
process that 
begins at 
Orientation 
and continues 
structured 
meetings and 
referrals until 
it is 
completed. 
 
Use “intrusive 
counseling” 
services such 

Integrate CSEP 
process into 
College Promise, 
Summer Bridge, 
FYE, Umoja, 
Guardian 
Scholars, and 
other special 
population 
program plans. 
 
Continue to 
provide 
Transition to 
Success One-
Stop programs 
that are aligned 
with Summer 
Bridge as part of 
the FYE and 
College Promise 
program. 
 
Contribute 
toward 
expansion and 
improvement of 
Career Transfer 
Center toward a 
robust service 
for students. 
 

Develop and 
implement an 
intervention 
program for 
students placing 
into basic skills 
courses in math, 
English, reading, 
and ESL, by 
increasing faculty 
use of Early Alert 
to promote 
students’ 
successful 
completion of 
transfer-level 
courses within 
three semesters. 
 
Increase the 
number of basic 
skills students who 
have educational 
plans by offering 
classroom 
presentations at 
all Basic Skills 
courses and 
developing flex 
activities for basic 
skills instructors 
about the 

 Access 
    Retention 
   Transfer 
 ESL/Basic Skills 

Completion 
     Degree & 
Certificate Completion 
 Other:_________ 

______________ 
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as “traveling 
counselors” to 
offer 
classroom 
presentations, 
staffed 
information 
tables, and 
student 
success 
workshops 
promoting the 
importance of 
student 
educational 
planning. 
 
Provide “New 
and 
alternative 
options” for 
completion of 
CSEP. 
 
Explore the 
possibility of  
registration 
incentives 
based on CSEP 
completion. 
 
Extend career 
exploration 
Guidance 
courses and 
Career 
exploration 
workshops 
opportunities 
to undecided 
major 
students.  
 
Identify key 
points in 
students’ 
educational 
journey to 
extend 

Identify key 
points in 
students’ 
educational 
pathways in 
which there is a 
need for student 
services 
interventions in 
order to reach 
disproportionat
ely impacted 
target 
population 
students at 
critical points 
throughout their 
studies at MVC 
to help facilitate 
completion and 
transfer. 
 
Develop the 
implementation 
of guided 
pathways to 
provide students 
clear and 
coherent 
educational 
maps that 
include specific 
course 
sequences, 
progress 
milestones, and 
outcomes. 
 
Conduct focused 
workshops by 
the Career & 
Transfer Center 
for Student 
Equity target 
populations, 
such as 
Guardian 
Scholars (Foster 
Youth), 

importance of 
educational 
planning.  
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student 
services 
contacts to 
reach all 
students at 
critical points 
throughout 
their 
enrollment at 
MVC. 
 
Continue to 
develop and 
improve 
student 
success 
workshops. 
 
Develop more 
interactive and 
effective on-
line 
orientations 
for new 
students. 
 
Develop and 
implement an 
intervention 
program for 
students who 
place into 
basic skills 
courses. 
 
Improve 
process to 
communicate 
with students 
about which 
factors create 
success in 
college life. 

Veterans, 
CalWORKS, ACES 
(SSS/TRIO), DSS, 
Puente, Umoja; 
and conduct 
informational 
workshops for 
students’ 
families to 
educate them 
about transfer 
processes and 
opportunities. 
  

Decrease time 
in remediation. 

Continue to 
develop and 
refine use of 
MMAP 
strategies for 
placement in 

Continue to 
develop and 
refine use of 
MMAP 
strategies for 
placement in 

Continue to 
develop and refine 
use of MMAP 
strategies for 
placement in 

 Access 
 Retention 
    Transfer 
 ESL/Basic Skills 

Completion 
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math, English, 
reading, and 
ESL. 
 
Develop and 
implement a 
First-Year 
Experience 
program with 
specific 
academic 
pathways that 
target 
identified 
disproportiona
tely impacted 
students in 
basic skills 
math and 
English. 
 
Provide 
orientation, 
outreach 
ambassadors, 
peer mentors, 
and special 
programs for 
student 
success. 
 
 
 
Develop 
assessment 
intervention 
program 
targeting 
students who 
place into 
basic skills 
courses, 
allowing for 
intervention 
and 
reassessment. 

math, English, 
reading and ESL. 
 
Enhance the 
First-Year 
Experience 
program with 
specific 
academic 
pathways that 
target identified 
disproportionat
ely impacted 
student 
populations in 
basic skills math 
and English. 
 
Expand the 
Supplemental 
Instructor (SI) 
program to 
provide support 
to basic skills, 
ESL, and other 
gateway courses 
and purposefully 
align SI with 
these course 
schedules. 
 
Conduct training 
and professional 
development 
opportunities 
for faculty and 
staff involved in 
the delivery of 
basic skills 
instruction to 
support the 
success of 
Student Equity 
target student 
populations with 
specialized 
needs; include 
incentives for 

math, English, 
reading and ESL.  
 
Expand the 
development of 
new and existing 
accelerated 
courses in math, 
English, reading, 
and ESL, such as 
Math 37/Statway, 
including 
contextualized 
courses and the 
possible 
development of a 
co-requisite math 
course.  
 
Develop, 
implement, and 
support an English 
college-level co-
requisite course 
for English 1A 
(English 91), 
including a faculty 
Community of 
Practice to train 
new instructors. 
 
Support programs 
designed to 
increase course 
completion among 
students placing 
below college 
level, such as FYE, 
by supporting the 
implementation of 
guided pathways 
or placement into 
specific academic 
pathways. 
 
Support SI and 
embedded 
tutoring in basic 
skills courses, in 

 Degree & 
Certificate 
Completion 

 Other:_________ 
 ______________ 
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adjunct faculty 
to attend. 
   

math, English, 
reading, and ESL, 
for students 
placing below 
college level and, 
via MMAP, into 
college-level 
courses. 
 
Align basic skills 
courses in math, 
English, reading, 
and ESL, including 
college-level 
courses using 
MMAP, with 
academic support 
services such as 
tutorial services 
like the Math Lab 
and Writing and 
Reading Center.  

Increase 
students that 
successfully 
complete 
degree 
applicable or 
transfer courses 
in English and 
math within the 
first 3 
semesters of 
enrollment. 

Continue to 
support 
creation of an 
online CSEP 
tool. 

Support the 
increase in 
cohorts within 
special 
population 
programs and 
targeted student 
equity 
populations, 
including, 
Umoja, DSS, 
Puente, FYE, 
Guardian 
Scholars, 
Veterans, and 
programs for 
homeless and 
LGBTQ+ 
students, so 
more students 
can take 
advantage of 
course 
completion 
activities 
provided by 
these programs. 

Increase sections 
for accelerated 
courses in math, 
and English and 
sections for co-
requisite English 
courses. 
 
Develop 
instructional 
supports and 
professional 
development 
opportunities such 
as Communities of 
Practice for 
accelerated or co-
requisite courses 
in math, English, 
reading, and ESL, 
for teachers of 
basic skills and 
college-level 
courses using 
MMAP.  
 
Increase SI and 

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills 

Completion 
 Degree & 

Certificate 
Completion 

 Other:_________ 
 ______________ 
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Add math to the 
curriculum of 
study in special 
population 
programs--for 
example, Puente 
concentrates on 
Guidance and 
English courses 
among other 
things. Since 
there is a low 
retention and 
success rate for 
students 
completing 
college-level 
math, adding 
math to these 
programs along 
with SI/tutoring 
should increase 
retention and 
success rates. 

embedded 
tutoring in math, 
English, reading, 
and ESL courses 
for students 
placing in basic 
skills and, via 
MMAP, into 
college-level 
courses. 
 
Align math, 
English, reading, 
and ESL courses 
with academic 
support services, 
such as tutorial 
services like the 
Math Lab and 
Writing and 
Reading Center.  

Improve all 
student 
completion 
rates for 
certificates, 
degrees, and 
transfer by 
reducing known 
equity gaps.  

 Continue to 
improve and 
develop 
Veterans’ one-
stop center that 
includes access 
to on-campus 
and off-campus 
services. 
 
Continue to 
improve and 
develop foster 
youth one-stop 
center on 
campus that 
includes access 
to matriculation, 
counseling, and 
transfer 
support, and 
referrals to on-
campus and off-
campus services. 

Provide 
instructional 
support and 
professional 
development in 
accelerated, asset-
based, and 
culturally 
responsive 
pedagogy to 
instructors of basic 
skills courses and 
college-level 
courses using 
MMAP, including 
math, English, 
reading, and ESL. 
 
Support SI and 
embedded 
tutoring in math, 
English, reading, 
and ESL courses 
for students 

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills 

Completion 
 Degree & 

Certificate 
Completion 

 Other:_________ 
 ______________ 
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Continue to 
increase the 
number of 
students served 
by the Umoja 
Program by 
improving 
student 
engagement 
through 
Summer Bridge, 
learning 
communities, a 
mentoring 
program, and 
culturally 
relevant 
programs.     
 
Continue to 
increase the 
number of basic 
skills and other 
Student Equity 
target 
population 
students served 
by the FYE 
Program. 
 
Increase the 
number of 
Student Equity 
target 
population 
students 
enrolled in 
Public Safety 
Education and 
Training (PSET) 
programs.  
 
Increase the 
number of 
Student Equity 
target 
population 
students 

placing in basic 
skills and, via 
MMAP, into 
college-level 
courses 
Align math, 
English, reading, 
and ESL courses 
with academic 
support services 
such as tutorial 
services like the 
Math Lab and 
Writing and 
Reading Center. 
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enrolled in 
Career Technical 
Education (CTE) 
programs. 
 

Improve 
identification 
and follow up 
support for 
students at risk 
of non-
completion of 
courses and 
programs of 
study. 

Require 
students on 
academic or 
progress 
probation for 
the first time 
to complete 
the probation 
workshop, a 
student 
success 
workshop, and 
meet with a 
counselor.  
 
Require 
students going 
through a 
dismissal 
appeal to have 
an updated 
COMP-SEP 
made in the 
last 12 
months. 

Extend 
prioritized 
access to 
counselors to 
students with 
out-of-date 
COMP-SEPs 
who are going 
through the 
dismissal 
appeal 
process.  
  

Increase the 
number of 
Student Equity 
target 
population 
students 
participating in 
special 
programs that 
support course, 
degree and 
certificate 
completion, and 
transfer 
activities. 
 
Enhance Early 
Alert Program 
and academic 
progress 
monitoring, 
particularly for 
students 
enrolled in basic 
skills and/or ESL 
courses to 
ensure 
adequate 
referrals and 
effective 
interventions in 
a timely manner 
to support 
student success. 
 

Incentivize 
instructor 
participation in the 
Early Alert process 
by offering 
instructions in how 
to do so and 
utilizing 
professional 
development 
hours/pay. 
 
Increase and 
prioritize, based 
on academic need, 
students access to 
SI and embedded 
tutoring in math, 
English, reading, 
and ESL courses 
for students 
placing in basic 
skills and, via 
MMAP, into 
college-level 
courses. 

 
Continue with 
informational 
counseling 
presentations 
directed 
specifically at 
students in basic 
skills math, 
English, reading, 
and ESL courses. 
 

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills 

Completion 
 Degree & 

Certificate 
Completion 

 Other:_________ 
 ______________ 

 

 
4. How will your college accomplish integration of matriculation, instruction, and student 

support to accomplish your student success goals? Include in your answer how your college 
will ensure coordination across student equity-related categorical programs or campus-
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based programs. (500 words max) 
 
Moreno Valley College decided through its governance process in 2015-2016 to integrate its SSSP, 
Student Equity, and BSI committees into a single committee, and has been acting since then to have its 
practice match the formal structure. The integrated committee is led by a steering committee that 
includes representation from faculty, staff, administration, and students, including the former 
leadership of all three previous committees and representation from the college’s Basic Skills Student 
Outcomes Transformation Grant (BSSOT) as well. Additionally, there is a Budget Work Group that 
includes representation from each of the former committees and the BSSOT. The integrated committee 
structure includes work groups for each of the core SSSP functions, student equity, FYE, BSI, and an 
additional work group that focuses on data collection and distribution.  
 
In Spring 2017 the integrated committee held a planning retreat in which the committee chose the 
college’s integrated strategic planning goals around Teaching and Learning http://mvc.edu/files/mvc-
integrated-strategic-plan-2015-2018.pdf to drive forward and focus all three fund sources around a 
shared set of goals, objectives, and set of deliverables. Last year, the three distinct committees chose 
two goals that were intentionally directed toward the elimination of silos in planning: implementation of 
the Multiple Measures Assessment Pilot and the creation of the college’s FYE program. Both of these 
projects have necessitated buy-in and participation from representatives from the former SSSP, Student 
Equity, and BSI committees. As planning continues, both of these projects will require continuous 
monitoring and improvement from all three funding sources to be successful.  
 

In Spring 2017, the college’s Strategic Planning Council hosted a college planning retreat to evaluate the 
existing Integrated Strategic Plan and again in Fall 2017 to begin writing the new two-year Integrated 
Strategic Plan that will guide the college in 2017-2019. Accordingly, the steering committee will revisit 
the goals of this plan at the midpoint of implementation in order to ensure that the integrated SSSP 
Student Equity, and BSI plan continues to be aligned with the larger college’s Integrated Strategic Plan. 
 
The role of the Data Work Group will also be critical to ensure coordination across student 
success and student equity based initiatives. The shared set of goals will be agreed to by the committee 
and maintained by the steering committee, and the shared set of metrics will drive and focus the 
committee’s activities.   

 
The integrated committee will also encourage committee participation from the responsible 
persons/parties relevant to the activities designed to meet its goals and track the progress of the 
activities by adding progress reports to the standing agenda of SSSP, Student Equity, and BSI 
Committees. 

 
5. If your college has noncredit offerings, describe how you are including these offerings in 

moving students through to their goals, including post-secondary transitions and 
employment (250 words max) 
 
Moreno Valley College does not have noncredit offerings. 
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6. Describe your professional development plans to achieve your student success goals. (100 
words max) 

 

 Expand data analytic approach to enrollment management, student success, and reduction of 
disproportionate impact on targeted student populations.  

 Continue to develop and administer employee surveys on professional development need. 

 Recruit guest lecturers in best practices in instruction of basic skills courses, student success, 
and elimination of disproportionate impact. 

 Support innovation and creativity by sponsoring workshops for employees on how to request 
funds from integrated initiatives. 

 Continue to support local Educational Summits to bring together high school and college faculty 
and administrators to jointly ensure curriculum alignment and develop best practices in basic 
skills courses and counseling. 

 Provide Professional Development opportunities and training to instructors of basic skills classes 
in math, English, reading, and ESL to encourage buy-in and to implement and facilitate 
transformations. 

 

7. How and how often will you evaluate progress toward meeting your student success goals 
for both credit and noncredit students? You could analyze milestones, momentum points, 
leading indicators, or any other metric you find appropriate for your college. (100 words 
max)  
 
Evaluation of progress toward meeting student success goals will be driven forward by the Data 
Work Group, and focused on data metrics that will also drive the integrated strategic plan of the 
larger college as a whole. For SSSP goals this year, the data work group chose to analyze the four 
core SSSP functions of completion of orientation, assessment, comprehensive and abbreviated 
student educational plans as students moved through the matriculation pipeline as a cohort. As the 
college is currently focused on enrollment growth, MIS data is also important to show overall 
growth in students beginning to progress toward enrollment, but the college is also interested in 
looking at the number of units enrolled, full time vs. part time status, and continuous enrollment 
from semester to semester. The college will continue to assess these metrics each term. 

 
8. For multi-college districts, how will you coordinate your efforts for SSSP, Student Equity, 

and BSI, with other colleges in your district to achieve your student success goals? (100 
words max) 
 
The college will commit to coordinating with other colleges in the district by supporting 
collaboration among faculty, staff, and administrators on scale-able projects, including the 
following:  
•    Course Outlines of Record for an English corequisite are being developed jointly with Riverside 
City College’s English department.  
•    Course outlines for Statway curricula are being developed jointly with Riverside City College’s 
Mathematics department.  



2017-19 Integrated Plan: Basic Skills Initiative, Student 
Equity, and Student Success and Support Program  

 

 

 

Page 32 of 34 

 

•    Since 2015, the college has supported district-wide development of a shared online 
comprehensive student educational planning form and student planner. 
•    Branching profiles and the MMAP design were jointly developed and implemented by all three 
colleges. 

 
9. Using the document “BSI SE SSSP Integrated Budget Plan 2017-2018” and your 2017-2018 

annual allocation amounts, provide a budget plan specifying how you will utilize your BSI, 
SE, and SSSP funds to help achieve your student success goals.   
http://mvcsp.com/sse/Support%20Documentation/Draft%20MVC%20SSE%20Integrated%2
0Plan%20Budget%2020170928.pdf  

10. Each college must create an executive summary that includes, at a minimum, the Student 
Equity goals for each required student group, the activities the college will undertake to 
achieve these goals, and the resources budgeted for these activities. The executive 
summary for this plan must also include an accounting of how Student Equity funding for 
2014-15, 2015-16, and 2016-17 was expended and an assessment of the progress made in 
achieving the identified goals from prior year plans. The summary must also include the 
name of the college or district official to contact for further information. The executive 
summary must be posted to the college website. Provide a link to your college’s executive 
summary below: 
http://mvcsp.com/sse/Support%20Documentation/Draft%20MVC%20Student%20Equity%

20Plan%20Executive%20Summary%202017-2019%2020171108.pdf  
11. What support from the Chancellor’s Office (e.g., webinars, workshops, site visits, etc.) and 

on what topics (e.g., budget, goal setting, expenditures, data visualization, etc.) would help 
you to accomplish your goals for student success and the closing of achievement gaps? 
 

 Hands on regional workshops on integrated budget planning and management –aligning 
budgets with goals, transparency, coordinating committee leadership with budget group, 
representing budget objectives to various constituencies. 

 Continue to support webinars on best practices and illustrative programs that show significant 
gains in student success with efficient/effective use of funds. 

 Webinars and/or hands-on regional workshops on representation of data to various 
constituencies. 

 Increased funding to scale up effective strategies (such as assigning SIs to all math classes or 
hiring new faculty to serve as Puente or Umoja Coordinators to double the cohorts). 

 Metrics for measuring activities such as professional development that help increase faculty 
buy-in to justify funding for projects with a less direct effect on success indicators. 

 
 

12. Identify one individual to serve as the point of contact for your college (with an alternate) 
for the Integrated Plan and provide the following information for that person: 

 

http://mvcsp.com/sse/Support%20Documentation/Draft%20MVC%20SSE%20Integrated%20Plan%20Budget%2020170928.pdf
http://mvcsp.com/sse/Support%20Documentation/Draft%20MVC%20SSE%20Integrated%20Plan%20Budget%2020170928.pdf
http://mvcsp.com/sse/Support%20Documentation/Draft%20MVC%20Student%20Equity%20Plan%20Executive%20Summary%202017-2019%2020171108.pdf
http://mvcsp.com/sse/Support%20Documentation/Draft%20MVC%20Student%20Equity%20Plan%20Executive%20Summary%202017-2019%2020171108.pdf
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Point of Contact: 
Name Michael Paul A. Wong______________________________________________ 
Title  Dean, Student Services (Counseling)___________________________________ 
Email Address michaelpaul.wong@mvc.edu__________________________________ 
Phone (951) 571-6251____________________________________________________ 
 

Alternate Point of Contact: 
Name Dyrell Foster______________________________________________________ 
Title  Vice President, Student Services_______________________________________ 
Email Address  dyrell.foster@mvc.edu_______________________________________ 
Phone (951) 571-6120____________________________________________________ 
 

 

Part III – Approval and Signature Page 
  
 
College: Moreno Valley College__________________________District:_Riverside CCD_______  
 
Board of Trustees Approval Date: __________________________________________________  
 
We certify the review and approval of the 2017-19 Integrated Plan by the district board of 
trustees on the date shown above. We also certify that the goals, strategies and activities 
represented in this plan meet the legislative and regulatory intent of the Student Success and 
Support (credit and noncredit), Student Equity, and Basic Skills programs and that funds 
allocated will be spent according to law, regulation and expenditure guidelines published by the 
California Community College Chancellor’s Office.  
 
 
______________________________________________________________________________  
Chancellor/President                                Date                     Email Address  
 
 
______________________________________________________________________________ 
Chief Business Officer                               Date                     Email Address  
 
 
______________________________________________________________________________  
Chief Instructional Officer                        Date                     Email Address  
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______________________________________________________________________________  
Chief Student Services Officer                 Date                     Email Address  
 
 
______________________________________________________________________________  
President, Academic Senate                     Date                    Email Address   
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Riverside CCD

Moreno Valley College

Planned Expenditures    
Report planned expenditures by program allocation and object code as defined by the California Community Colleges (CCC) Budget and Accounting Manual.  

Although they appear in the CCC Budget and Accounting Manual, not all expenditures listed are appropriate.  Refer to program funding guidelines for more information.
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1000 Academic Salaries

Counselor A* 99,130$                       

Counselor B* 72,540$                       

Counselor C* 86,680$                       

Counselor D* 65,260$                       

Counselors  $                             398,302 

PT Counselors 83,875$                       143,901$                                      

Faculty Salaries 46,404$                   19,804$                                        

PT and Overload Academic Noninstructional Salaries 21,837$                   

Umoja Counselor Coordinator 103,733$                

Director, First Year Experience (0.50) 65,465$                  

Dean, Grants & Student Equity Initiatives (0.85) 95,458$                  

Counselor/Coordinator, Career Transfer 65,597$                  

Dean, Student Services (Counseling)  $                             110,838 

Vice President, Student Services  $                               15,310 

Dean, Student Services  $                               21,014 

Student Activities Coordinator  $                               14,701 

Associate Dean, Academic Support
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Dean, Ben Clark Training Center

 Dean, Institutional Effectiveness 38,694$                                        

Director, Student Health Services

2000 Classified and Other Nonacademic Salaries

Academic Evaluations Specialist A (0.11)* 7,656$                         

Academic Evaluations Specialist B (0.35)* 22,740$                       

Academic Evaluations Specialist C (0.50)* 30,672$                       30,672$                                        

Academic Evaluations Specialist D (0.50)* 30,672$                       30,672$                                        

Academic Evaluations Specialist E 47,520$                                        

Senior Academic Evaluations Specialist (0.35) 19,224$                       

Administrative Assistant III 60,756$                       

Counseling Clerk I 50,316$                       

Counseling Clerk II 43,980$                       

Counseling Clerk III 28,080$                       28,074$                                        

Enrollment Services Assistant A (0.48) 23,832$                       22,669$                                        

Enrollment Services Assistant B (0.50) 24,828$                       

Enrollment Services Assistant C 38,196$                       

SSSP Assistant 78,696$                       

Classified Noninstructional Salaries

Noninstructional Salaries Other

Student Workers* 113,735$                 33,491$                  10,382$                       20,000$                                        

Instructional Aides

Test Placement Coordinator 37,368$                       55,615$                                        

Customer Service Clerk, SFS (0.20)

Educational Advisor, Guardian Scholars 42,099$                  28,066$                       

Administrative Assistant III 50,172$                  

Outreach Specialist

SFS Outreach Specialist

Learning Center Assistant (0.49) 15,602$                  

Institutional Research Specialist (0.49) 29,748$                  

FYE Student Success Coach 70,020$                  

Supplemental Instruction Coordinator 57,540$                  

Tutorial Services Technician 65,278$                                        
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Director, Enrollment Services 34,851$                                        

Veterans Services Specialist 69,119$                                        

Institutional Research Specialist 6,935$                                          

Student Employment 52,910$                                        

Middle College HS Director 58,029$                                        

Application Support Technician 36,431$                                        

Therapeutic Counselor

3000 Employee Benefits

Counselor A  $                 16,468 

Counselor B  $                 40,825 

Counselor C  $                 31,864 

Counselor D  $                 36,887 

Counselors 99,045$                                        

PT Counselors  $                 22,682 45,102$                                        

Academic Evaluations Specialist A (0.11)  $                   3,770 

Academic Evaluations Specialist B (0.35)  $                 14,748 

Academic Evaluations Specialist C  $                 10,570  $                               10,570 

Academic Evaluations Specialist D  $                 11,345  $                               11,345 

Academic Evaluations Specialist E  $                                 8,131 

Senior Academic Evaluations Specialist (0.35)  $                 14,107 

Administrative Assistant III  $                 31,418 

Counseling Clerk I  $                 25,254 

Counseling Clerk II  $                 37,291 

Counseling Clerk III  $                 20,236 18,300$                                        

Enrollment Services Assistant A (0.48)  $                   9,935 4,480$                                          

Enrollment Services Assistant B (0.50)  $                      511 

Enrollment Services Assistant C  $                 36,472 

SSSP Assistant  $                 40,212 

Test Placement Coordinator  $                 41,433 13,547$                                        

BSI Staff Benefits 22,747$                   

Umoja Counselor Coordinator 33,701$                  

Director, First Year Experience (0.50) 21,968$                  

Dean, Grants & Student Equity Initiatives (0.85) 34,839$                  
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Counselor/Coordinator, Career Transfer 34,475$                  

Customer Service Clerk, SFS (0.20)

Educational Advisor, Guardian Scholars 23,665$                   $                 15,777 

Administrative Assistant III 16,557$             

Outreach Specialist (0.40)

SFS Outreach Specialist

Learning Center Assistant (0.49) 437$                  

Institutional Research Specialist (0.49) 6,987$               

FYE Student Success Coach (0.63) 16,838$             

Supplemental Instruction Coordinator 18,988$             

English Professor 4,211$                                          

Dean, Student Services (Counseling) 40,625$                                        

Vice President, Student Services 3,654$                                          

Dean, Student Services 5,082$                                          

Student Activities Coordinator 3,172$                                          

Tutorial Services Technician 38,171$                                        

Director, Enrollment Services 14,391$                                        

Veterans Services Specialist 39,907$                                        

Institutional Research Specialist 2,234$                                          

Student Employment Specialist 37,324$                                        

 Dean, Institutional Effectiveness 1,053$                                          

Middle College HS Director 26,665$                                        

Application Support Technician 12,124$                                        

Associate Dean, Academic Support

Dean, Ben Clark Training Center

4000 Supplies & Materials

Office Supplies* 10,601$                  21,950$                       12,111$                                        

Catering 7,000$                     9,322$                         300$                                              

Copy Print* 6,000$                $                   9,000 1,500$                                          

Postage 1000  $                   1,000 105$                                              

AccuPlacer Units  $                 11,240 

Reference Books and Materials

First Year Experience 7,311$               
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Umoja 7,311$               

Career/Transfer 5,000$               

Equity Activities 19,500$             

Summer Initiatives 8,000$               

Materials 45,494$              6,000$               

Innovative Practices 45,494$              

5000 Other Operating Expenses and Services

Mileage 250  $                      100 

Computer Software Maintenance License 59,393$                                        

  Scan Tron Maintenance Agreement 2,248$                   

  Ellucian (Professional Services) 8,547$                   

  Ellucian 5,696$                   

  Hyland (Onbase) 6,006$                   

  SARS 4,800$                   

  Comevo 7,500$                   

  Symplicity (MVC Career Connect)  $                   5,900 

Computer Hardware/Repairs  $                   3,200 

Professional Development* 90,988$                   10,200$                  6,500$                         1,200$                                          

Travel 45,494$                   15,000$                  

Professional Services 3000 27,025$                                        

6000 Capital Outlay

Library Books and Subscriptions 22,747$                   

7000 Other Outgo

Program Totals 454,940$                 943,553$                1,507,763$                  1,862,106$                                   

Match

BSI, SE, & SSSP Budget Total

*Note: the text "Match" or "Mismatch" should appear at the bottom of each match column to assist in ensuring your allocation to match ratio is at least 1 to 1.
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EXECUTIVE SUMMARY 
  

Moreno Valley College has updated its Student Equity Plan and has integrated it with the 
college’s Student Success and Support Program and Basic Skills Initiative. As affirmed in the 
initial student equity plan, Moreno Valley College frames its student equity challenges as an 
institutional problem. As we continue to move forward in implementing integrated strategies 
that will “move the needle,” we also make the necessary time to understand our institution, 
from multiple perspectives, and target interventions to fix the “leaks” in MVC’s systemic 
processes, practices, and policies. We firmly believe that the causes of students’ success and 
failures are complex. Educational outcomes emerge from multiple processes that interact in and 
out of classrooms, on and off campus, and in the diverse personal lives of our students. Because 
these multiple processes exist, we continue focus on improving processes within our scope of 
responsibility. However, to make these improvements, we need to understand fully the 
perspectives of the end users—the students, faculty, and “front-line” staff members. 
 
Focusing our interventions on the root causes of students’ success and failures, we rely on two 
important resources: quantitative data and qualitative data. As we move forward in our 
integrated planning and implementing our integrated student equity plan activities, we 
recognize we need to dig deeper into our research by disaggregating further the data to 
understand fully where our gaps lie so we can target specific interventions to address them. In 
gathering qualitative data, we seek to understand the end users’ points of view by conducting 
interviews and holding focus group discussions. This process is on-going and will be a part of our 
college’s integrated planning process in the future. We expect this on-going process to inform 
further our integrated student equity plan, along  with its integrated activities, strategies, 
interventions, and, ultimately, outcomes. 
 
The philosophy of the Student Equity Plan at Moreno Valley College is that the institutional 
conditions that allow all students to reach their full potential must be created and sustained for 
the institution to achieve its equity goals. We recognize that without these conditions, few of the 
critical equity strategies identified in this plan will have a significant and long term impact on 
closing the equity gaps within our college. As a result, we plan to continue engaging the 
institution in assessment and conversations, about improving equitable practices within an 
institutional culture that values the importance of student equity and understands why this work 
matters. 
 
The college’s integrated 2017-2019 Student Equity Plan emanated from the institution’s interest 
in assessing its previous student equity plan and implemented activities that intended to 
improve successful outcomes for all students.  Inquire activities began by the Student Equity 
Workgroup in March 2017 guided by the knowledge of the California Community College 
Chancellor’s Office (CCCCO) intent to integrate and align student success efforts  among Student 
Equity, the Student Success and Support Program, and the Basic Skills Initiative. The workgroup 
identified, collected, reviewed and refined the results of the data reported on proportionality 
indices and success rates for various demographic subgroups of the college’s student population. 
For this current integrated student equity plan both the evaluation component of the plan and 
the budget to support the plan provide detailed information regarding the activities to be 
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conducted over the next two years. 
  
The Student Equity workgroup has worked diligently to collaborate with various constituent 
groups within the college community to ensure that the Student Equity planning process is 
inclusive, diverse and aligned with the college’s Integrated Strategic Plan, as well as the Student 
Success and Support Plan, Basic Skills Initiative Plan, the Accreditation Self-Study, and 
department/area program reviews. To accomplish this the Student Equity Workgroup 
participates within the Student Success and Equity Steering Committee, comprised of key 
administrators, faculty, staff, and students, the purpose of the committee is to assist the Student 
Equity workgroup in negotiating the uneven paths to implementing the activities designed to 
reach the goals of the Student Equity Plan. 
 
Campus Based Data 
Moreno Valley College assessed the five student success indicators: Access, Course Completion, 
ESL/Basic Skills Completion, Degree and Certificate Completion, and Transfer with the following 
student ethnic and racial categories: American Indian or Alaska Native, Asian, Black or African 
American, Hispanic or Latino, Native Hawaiian or other Pacific Islander, White, Some other race, 
and more than one race. In addition, students with the following characteristics were also 
assessed: males, females, students with disabilities, low-income students, veterans, and current 
or former foster youth.  
 
Target Subgroups 
Based upon the campus-based research, the following five subgroups are the college’s primary 
target populations: 
 
• African American/Black students 
• Students with disabilities 
• Hispanic/Latino students 
• Current or former foster youth 
• Veterans 
 
The five subgroups mentioned above are disproportionately impacted in most areas of student 
success at MVC; low income students and males are disproportionately impacted within some 
indicators as well.  Targeted support within this plan is prioritized by focusing on the students 
who are underperforming in most areas and are historically underrepresented. Although the 
college has not yet conducted campus-based research for the following subgroups, homeless 
students and lesbian, gay, bisexual, and transgender (LGBTQ) students, the college will assess 
these groups in the coming year to determine if they are disproportionately impacted as well.   
 
 
  
1 According to the US Census definitions, some other race includes all other responses not included in the "White," "Black or 
African American," "American Indian or Alaska Native," "Asian," and "Native Hawaiian or Other Pacific Islander" race categories. 
Multiracial, mixed, interracial, or other responses reported to the race question are included in this category. See 
http://quickfacts.census.gov/qfd/meta/long_RHI505210.htm for more detail on the 2010 US Census definition  
 
 

http://quickfacts.census.gov/qfd/meta/long_RHI505210.htm%20for%20more%20detail%20on%20the%202010%20US%20Census%20definition
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Goal 
The primary goal of this integrated student equity plan is to build on the progress made through 
the previous plans implementation of new or expanded educational opportunities to the 
targeted subgroups of MVC’s students who have been identified as being disproportionately 
impacted by their educational experiences at MVC. The intent of the new or expanded 
educational opportunities will be to eliminate the disproportionate impact experienced by the 
identified subgroups of students. A corollary to this goal is to maintain an annual review process, 
through the ongoing collaboration between the Student Success and Equity Committee and the 
Student Equity Workgroup to ensure that qualitative and quantitative efforts are made, 
involving the college community. Specific goals for each metric regarding student populations 
demonstrating disproportionate impact are as follows: 
 
A. Access 
White, male, veterans, and students with disabilities are the student populations in this metric 
that demonstrate disproportionate impact. The college seeks to implement a number of 
activities to increase diversity to reflect better the district’s service area population. In addition, 
through examining our Career Technical Programs on campus, White, male, students with 
disabilities, and veterans are the student populations that demonstrate disproportionate impact. 
Moreno Valley College also has an off-site educational center, the MVC Ben Clark Training 
Center (BCTC), which offers Public Safety Education and Training (PSET) programs. Asian, African 
American/Black, female, students with disabilities, Latino, and low-income individuals comprise 
the student population that has experienced a disproportionate impact in access to the career 
technical education program PSET. The overall integrated goal is to implement a number of 
activities to increase diversity to reflect better the district’s service area population at MVC’s Ben 
Clark Training Center. 
 
Access activities include: 

• A1. Increase the number of veterans enrolled by enhancing outreach efforts and 
enrollment services. 
 
• A2. Increase the number of students with disabilities enrolled by enhancing outreach 
efforts and enrollment services. 
 
• A3. Increase enrollment of women, African-Americans, Asians, and low income students 
in Public Safety Education and Training (PSET) programs by targeted outreach activities and 
enhanced marketing efforts. 
 
• A4. Increase enrollment in CTE programs for disproportionately impacted sub- 
populations in each respective program through targeted outreach activities and enhanced 
marketing efforts. 
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B. Course Completion 
African American/Black, race unknown, current or former foster youth, Pacific Islander, 
homeless, LGBT, and students with disabilities are the student populations in this metric that 
demonstrate disproportionate impact. Moreno Valley College also examined transfer course 
completion: African American/Black and former foster youth are the subgroups that are 
disproportionately impacted in this additional metric. The college seeks to create or expand a 
number of curricula changes, guided pathways, and to expand out-of-class engagement 
opportunities to increase course completion among these targeted groups at the college. 
Moreno Valley College also examined the persistence cohort (the number of students who 
enrolled in the first three consecutive primary semester terms) and 30+ units completed (the 
number of students who earned at least 30 units within six years of entry); African 
American/Black, foster youth, and unknown gender are the subgroups that are most 
disproportionately impacted in both of these metrics. The overall integrated goal is to increase 
students that successfully complete degree-applicable or transfer courses in math and English 
within the first 3 semesters of enrollment. 
 
Course Completion activities include: 

• B1. Increase the rate of successful course completion for African American students by 
increasing the number of student cohorts who are served by the UMOJA Program 
 
• B2. Increase the rate of successful course completion for foster youth and homeless 
students by increasing the number of student cohorts who are served by the Guardian 
Scholars program.  
 
• B3. Increase the rate of successful course completion for students with disabilities by 
increasing the number of student cohorts who are served by the Disability Support Services 
office.   

 
• B4. Increase successful course completion in math and English by increasing sections for 
accelerated courses in math, and English and sections for co-requisite English courses and 
alignment with supplemental instruction or other academic support activities.  
 
• B5. Increase supplemental instruction and embedded tutoring in math, English, reading, 
and ESL courses for students placing in basic skills and, via MMAP, into college-level courses 
 

 B6. Develop instructional supports and professional development opportunities such as 
Communities of Practice for accelerated or co-requisite courses in math, English, reading, 
and ESL, for teachers of basic skills and college-level courses using MMAP  
 
• B7. Explore adding math courses to the curriculum of study along with guidance and 
English courses in special population programs such as Umoja, Puente, and others.  
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C. ESL and Basic Skills Completion 
The disproportionately impacted groups in basic skills course completion are African 
American/Black students, race unknown, current or former foster youth, homeless students, 
students with disabilities, Pacific Islanders, female students, and male students. For remedial 
English and remedial math cohorts, defined by the number of students who successfully 
completed a transfer-level English or math class within six years of entry, African American/Black 
students, current or former foster youth, and students with disabilities  are the only impacted 
subgroup for both English and math. For cohort groups in ESL, where students begin an ESL 
sequence below transfer level, and then successfully complete a transfer level English or ESL 
class, Hispanic/Latino students complete at a rate that is disproportionately less than other 
students. The college seeks to create a program that increases the percentage of enrolled 
students who complete basic skills and ESL classes and who subsequently complete a college-
level math and/or English course. The overall integrated goal is to decrease time in remediation.  
 
ESL and Basic Skills Completion activities include: 

• C1. Enhance the First Year Experience program with specific academic pathways that 
target identified disproportionately impacted students in basic skills Math, English, reading, 
and ESL. 

 

 C2. Conduct training and professional development opportunities for faculty and staff 
involved in the delivery of basic skills instruction to support the success of target student 
populations with specialized needs; include incentives for adjunct faculty to attend.  
 

 C3. Continue to develop and refine use of Multiple Measures and Alternative Placement 
strategies for placement in math, English, reading and ESL.  

 

 C4. Expand the development of new and existing accelerated courses in math, English, 
reading, and ESL, such as Math 37/Statway, including contextualized courses and the 
possible evaluation or development of a co-requisite math course.  

 
• C5. Expand the Supplemental Instructor (SI) program to provide support to basic skills, 
ESL, and other gateway courses and purposefully align SI with these course schedules. 

 
• C6. Enhance Early Alert Program and academic progress monitoring, particularly for 
students enrolled in basic skills and/or ESL courses to ensure adequate referrals and effective 
interventions in a timely manner to support student success. 

 

 C7. Develop, implement, and support an English college-level co-requisite course for 
English 1A (English 91), including a faculty community of practice to train new instructors.  
 

D. Degree and Certificate Completion 
Hispanic/Latino and students with disabilities are the special populations in this metric that 
demonstrate disproportionate impact. The integrated goal is to increase the completion rates 
for degree or certificate completion of these groups. 
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Degree and Certificate Completion activities include: 
• D1. Enhance existing categorical or special population programs, such as EOP&S/CARE, 
CalWorks, DSS, Puente, Guardian Scholars, UMOJA, FYE, and SSS/TRiO (ACES) by developing 
academic learning communities to foster student engagement and success and to increase 
the number of students who obtain a degree and/or certificate. 
 
• D2. Develop the implementation of guided pathways for categorical or special population 
programs to provide students clear and coherent educational maps that include specific 
course sequences, progress milestones, and outcomes. 
 
• D3. Integrate Comprehensive Student Educational Plan (CSEP) process into College 
Promise, Summer Bridge, FYE, Umoja, Guardian Scholars, and special population program 
plans. 
 
• D4. Identify key points in students’ educational pathways in which there is a need for 
student services interventions in order to reach disproportionately impacted target 
population students at critical points throughout their studies at MVC to help facilitate 
degree and certificate completion activities. 
 

E. Transfer 
African American/Black, current or former foster youth, Pacific Islanders, and veteran students 
are the student populations in this metric that demonstrate disproportionate impact. The 
college seeks to create a college culture of transfer and to increase the number of students who 
earned an A.A./A.S. degree, a Chancellor's Office approved certificate, transferred to a 4-year 
institution, or achieved "Transfer prepared" status within six years of entry. The overall 
integrated goal is to implement a process to extend access to all students a Comprehensive 
Student Educational Plan (CSEP) after completing 15 units of degree applicable coursework or 
prior to the third semester of enrollment, whichever comes first.   

 
Transfer activities include: 

 
• E1. Integrate Comprehensive Student Educational Plan processes into College Promise, 
Summer Bridge, FYE, Umoja, Guardian Scholars, and special population program plans.  
 

 E2. Contribute toward the expansion and improvement of the Career Transfer Center 
toward developing a robust service for students.  

 
• E3. Conduct focused workshops by the Career & Transfer Center for targeted student 
groups, such as Guardian Scholars (Foster Youth), Veterans, EOPS/Care, CalWorks, ACES 
(SSS/TRiO), Disability Support Services, Puente, Umoja; and conduct informational 
workshops for students’ families to educate them about transfer processes and 
opportunities. 
 

 E4. Identify key points in students’ educational pathways in which there is a need for 
student services interventions in order to reach disproportionately impacted target 
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population students at critical points throughout their studies at MVC to help facilitate 
transfer related activities.  
 
• E5. Assess and develop improved processes for communicating with students what 
factors create success in college life.  
 
• E6. Provide Transition to Success One-Stop programs that are aligned with Summer 
Bridge as part of the First Year Experience and College Promise program. 
 
• E7. Develop the implementation of guided pathways to provide students clear and 
coherent educational maps that include specific course sequences, progress milestones, and 
outcomes. 

  
Activities 
A number of activities and related programs are presented in the plan. Specific activities target 
the seven subgroups— African American/Black students, students with disabilities, 
Hispanic/Latino students, current or former foster youth, homeless students, LGBT students, and 
veterans, including other groups of students at the college. The intent is to provide an 
opportunity for all students to benefit from the services and programs targeted for the 
subgroups, as the activities scale up to serve MVC’s general student population. 
 
The activities of programs designed for subgroups, such as Guardian Scholars (Foster Youth), 
Veterans, EOPS/Care, CalWorks, First Year Experience, ACES (SSS/TRiO), Disability Support 
Services, Puente, Umoja, will provide opportunities for students to have access to the college; 
some of these activities will address recruitment and outreach for these disproportionately 
impacted groups. Besides Access, activities have also been created or expanded to address 
subgroups who have not persisted in completing courses. Redesigning or compressing courses 
has been an important concern for faculty over the past several years, as they have either 
piloted, implemented, or planned to implement accelerated programs in English and math to 
facilitate students’ completing their basic skills requirements or completing degree and 
certificate programs. Moreover, the development and implementation of guided pathways 
which will provide students with clear and coherent educational maps that include specific 
course sequences, progress milestones, and outcomes will aid students with completing degree 
and certificate programs and transfer.  
 
Other activities include the expansion and enhancement the First Year Experience program with 
support staff to target identified disproportionately impacted students. Still other planned 
activities will involve expanding the career and transfer center and providing students with 
information and services to enhance transfer. Finally, implementing the array of activities to 
address the goals designated for the seven indicators will require that the college will continue 
to monitor all of the activities and continually to collect data from reviewing the progress of 
specific programs and services to developing policies and procedures that become a critical part 
of the college’s strategic plan. 
 
The  2017-2019 integrated Student Equity Plan will demonstrate its strategic involvement in 
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implementing the identified activities and expected outcomes for the primary seven 
subgroups— African American/Black students, students with disabilities, Hispanic/Latino 
students, current or former foster youth, homeless students, LGBT students, and veterans; along 
with a coordinated integration and alignment of student success efforts with the Student 
Success and Support Program and the Basic Skills Initiative. 
 
Resources 
Creating the integrated Student Equity Plan occurred as a result of contributions made by MVC’s 
educational community. Besides the Student Equity budgeted allocation for 2017-18 of $918,954 
from the Chancellor’s Office to the college, the SSSP and BSI budgets allocated from the 
Chancellor’s Office have been integrated whereby funding to support certain aligned activities 
are supported between the three programs. Furthermore, programs and services in both the 
division of Instruction and Student Services have contributed and will contribute extensive 
resources to planning and implementing Student Equity Plan activities.  
 
During the Summer 2017 session, faculty and staff worked together in workgroups to research 
and assess previous student equity plan activities and outcomes to help prepare for the 
development and completion of the SSSP, SEP and BSI integrated plan.  A number of 
recommendations emanated from workgroups and committees, recommendations that have 
been included as new or revised goals, activities and as expected outcomes in this updated 
report. The Academic Senate, the college’s Strategic Planning Committee, and Administrative 
Services have supported the Student Equity Plan and contributed or reallocated personnel or 
financial resources to help achieve the goals and activities of the Student Equity Plan to reach 
the expected outcomes of the activities presented in the Student Equity Plan. As discussed in the 
“Budget “ section of the plan, equity resources received as part of this plan will be prioritized 
and distributed purposefully to increase equity outcomes for disproportionately impacted 
student populations at Moreno Valley College. Funds will be expended in accordance with the 
SSSP/SEP/BSI Expenditure Guidelines. 
 
Contact Persons 
Cordell A. Briggs, Ph.D., Student Equity Coordinator and Co-chair, Student Equity Committee 
Associate Professor, English, Moreno Valley College, 16130 Lasselle St., Moreno Valley, 92551. 
Phone: (951) 571-6151, Email: cordell.briggs@mvc.edu 
 
Andrew C. Sanchez, Ed.D., Co-chair, Student Equity Committee 
Dean of Grants and Equity Initiatives, Moreno Valley College, 16130 Lasselle St., Moreno Valley, 
92551. Phone: (951) 571-6910, Email:  andrew.sanchez@mvc.edu 
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Table 1: Disproportionately impacted subpopulations within Student Success Indicators 
 

Student 
Characteristics 

Access 
All MVC 

Access 
CTE 

Access 
All PSET 

Overall Course 
Completion 

Transfer 
Course 

Completion 

ESL/Basic 
Skills Course 
Completion 

Remedial 
English 
Cohort 

Remedial 
Math 

Cohort 

ESL 
Cohort 

SPAR 
Cohort 

Persistence 
Cohort 

30+ Units 
Completed 

Cohort 

Transfer 
Cohort 

Asian  X X           

African 
American/Black 

  X X X X X X X  X X  

Hispanic/Latino         X X   X 

Two or More 
Races 

   X    X  X X   

White X X       X  X   

Female   X      X     

Male X X     X       

Current or 
former foster 

youth 

   X X X X X    X X 

Students with 
disabilities 

X X X X  X X X  X   X 

Low-income 
students 

  X          X 

Veterans X X   X  
      X 
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PLANNING COMMITTEE AND COLLABORATION 
 

 
 

MVC’s Student Equity Workgroup has worked diligently to collaborate with the college 
community to ensure that the integrated Student Equity planning process is inclusive, diverse and 
aligned with the college’s Integrated Strategic Plan, as well as the Student Success and Support 
Plan, Basic Skills Initiative Plan, the Accreditation Self-Study, and department/area program 
reviews. A college-wide strategic planning retreat was held in January 2017 to review all of the 
college’s planning processes and activities and to obtain suggestions and recommendations 
regarding the alignment of future planning efforts. 
 
Based upon the CCCO’s February 2017 BSI/SE/SSSP Integration Memo   MVC’s Student Equity 
Workgroup began the Student Equity Plan update and integration process. The committee invited 
faculty, staff, students, and administrators participating on the Student Success and Support 
Program (SSSP) committee, the Basic Skills Initiative Committee, and representatives from 
programs of the target populations, to serve on a Student Success and Equity Committee plan 
workgroup to participate in an integrated planning process during the late spring, summer, and 
fall of 2017. The   committee indicated that the charge of the workgroup was to assist in assessing 
and revising the student equity plan, the student success and support plan, and the basic skills 
initiative plan, and to integrate those plans by identifying or expanding on specific activities and 
expected outcomes of goals to reduce the achievement gap of MVC’s “targeted populations,” as 
identified by college based data analysis. The workgroup also sent a campus-wide invitation to 
members of the campus community to participate in a late spring integrated planning retreat. 
Over 35 academic faculty and staff, student services representatives, administrators, and 
students were actively involved and met several times during July and August to examine data, to 
identify goals, and to develop activities to close equity gaps, where they existed. The Student 
Equity Workgroup hosted an equity planning retreat during the spring semester in April 2017, in 
which MVC faculty were invited to attend to review data and to evaluate the draft goals and 
activities; over 40 faculty participated in the planning summit. The integrated planning efforts of 
the workgroup and the faculty who participated in the retreat led to the development of the 
revised integrated Student Equity Plan. The plan was presented through the college governance 
process, including Associated Students at MVC (ASMVC), Academic Senate, and the College 
Strategic Planning Council (SPC). The plan was approved and adopted by the governing board of 
the RCCD Community College District on January 16, 2018. 
 
The Student Equity Workgroup, Student Support and Success Program (SSSP) Committee, and 
Basic Skills Initiative Committee share membership. In an effort to align and integrate current and 
future plans and activities members from each group regularly report on the actions of their 
respective committees. The three groups have an integrated budget workgroup, chaired by the 
Vice President of Student Services, who has been a prominent member of all committees.  
All workgroups and committees coordinate their work with other campus planning groups and 
deliver reports of their work at each meeting of the Strategic Planning Council and the 
Accreditation Committee. Moreover, the SSSP plan goals have been included in department 
program review documents; the Student Equity Workgroup, likewise, will work with academic 
departments to include Student Equity goals in their review documents. 
 
To ensure that the Student Equity Program, Student Success and Support Program, and the Basic 
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Skills Initiative integrate and coordinate the college’s planning process, the Student Success & 
Equity Committee as the umbrella organization drives planning and integration efforts. In 
summer 2017 the college regularly convened workgroup meetings comprised of the co-chairs and 
administrative facilitators of the SSSP Committee, Student Equity Committee, and Basic Skills 
Committee to strengthen alignment between these three campus-wide initiatives. The college 
stakeholders from Instruction and Student Services, and leadership from each of the three 
planning committees’ support this committee and the work that the committee seeks to achieve.  
 
The purpose for this committee is to do the following: 

• Align institutional goals and priorities for enhancing student success on campus 
• Improve implementation of goals and objectives related to student success 
• Align or leverage resources to have a greater impact on student success 
• Minimize duplication of efforts and mitigate the “silo effect” to address student success 
• Reduce the number of campus wide committees on which many of the same individuals 

currently serve. 
 
Coordinating redundant tasks of committees and integrating the goals of the SE/SSSP/BSI Plan 
with other college-wide tasks, including the college’s categorical programs, are college-wide 
concerns. Through its strategic planning process, the college established a workgroup whose 
charge is to examine the college’s placement process and to explore alternative methods to 
determine a student’s placement other than solely relying on an assessment test; in addition, one 
of the college’s strategic goals is to ensure that all new students have a comprehensive student 
educational plan before enrolling in their second semester. 
 
Engaging students in a First Year Experience program pathway has been a primary goal of 
planning for members of the Student Equity Committee. The strategies to develop and implement 
this program pathway, moreover, are the responsibility for both the Student Equity Workgroup 
and the SSSP Committee. Since student equity is affected by the awareness, actions and 
assumptions of individuals who are a part of every constituent group of the institution, Moreno 
Valley College has sought to create a well-rounded plan that is integrated with other college 
efforts, initiatives and strategic plans.  One priority, demonstrated by the MVC’s 
Student Equity Plan, is to ensure that both Academic Affairs and Student Services collaborate with 
each other and integrate, where appropriate, their tasks with each other’s tasks. This priority is 
represented in the make-up of the Student Equity Workgroup, the workgroup co- chairs, as well 
as the integrated planning efforts that took place to enhance the development of the plan.  In 
addition, the planning includes intentionally coordinating, supporting and enhancing the many 
effective programs and services currently in place that serve specific student populations and 
support student success. These programs include the following: Financial Aid, EOP&S/CARE, 
Disability Support Services, CalWORKs, Guardian Scholars (Foster Youth), Veterans Services, 
Umoja, Puente, and ACES/SSS TRiO. MVC is committed to enhancing existing programs that have 
demonstrated success while strengthening the collaboration between and among student 
support programs for designated student populations and central campus services that are in 
place to support all students. The college will ensure that programs and essential services are not 
duplicated; instead, the college will leverage resources appropriately to create equitable 
outcomes and to improve success for all students. 
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Integrated Student Equity Plan Workgroup Membership List 
 

 
Member Name Role Organization(s) or Program(s) 

Represented 

Andrew Sanchez, Co-Chair, Student Equity  Dean 
   Student Services (Grants and Student     
Equity Initiatives) 

Abel Sanchez, Co-Chair, Strategic Planning Council Faculty Biology 

Adrian Sagrero Student ASMVC (Associated Students) 

Ann Yoshinaga Associate Dean Academic Affairs 

AnnaMarie Amezquita  Interim Dean of Instruction Academic Affairs 

Art Turnier Dean Public Safety Education and Training 
(PSET) - Ben Clark Training Center Audrey Mae Hernandez, Co-Chair, Student Equity Classified Staff Student Services (Grants and Student 
Equity Initiatives) Bonnie Montes Faculty, Counselor/Coordinator EOPS/CARE 

Carlos Lopez, Co-Chair, Strategic Planning Council Interim Vice President Academic Affairs 

Christopher Dech Classified Staff Guardian Scholars (Foster Youth) 

Cordell Briggs, Co-Chair, Student Equity Faculty English 

Deanna Murrell Faculty Financial Aid Counseling 

Deziray Lewis Student ASMVC (Associated Students) 

Dyrell Foster,  Vice President Student Services 

Edward Alvarez Director First Year Experience 

Eugenia Vincent Dean Student Services 

Frankie Moore Faculty Student Activities 

Gertrude Lopez Faculty, Counselor/Coordinator UMOJA Program 

Jaime Rodriguez Classified Staff Institutional Effectiveness 

Jeanette LaPorte Associate Faculty English 

Jennifer Escobar Faculty English 

Julio Gonzalez Director 
Middle College High School and 
Outreach 

Karen Flores, President, ASMVC Student ASMVC (Associated Students) 

Kari Richards-Dinger Faculty Math 

Kathryn Stevenson, Chair, BSI Faculty English 

LaTonya Parker, President, Academic Senate Faculty Counseling 

Martha Rivas Dean Institutional Effectiveness 

Megan Contreras Student ASMVC (Associated Students) 

Melissa Lopez Classified Staff First Year Experience 

Melody Graveen Dean Career and Technical Education (CTE) 

Michael Schwartz Faculty English 

Michael Paul Wong Dean Student Services (Counseling) 

Micki Clowney Director ACES (SSS/TRiO) 

Nicole Smith Director Disability Support Services 

Robin Steinback President Moreno Valley College 

Sean Drake Chair Math 

Sheila Pisa Faculty Math 

Silvia Trejo Faculty, Counselor/Coordinator STEM Counseling 

Sonya Nyrop Faculty Reading 

Terri Hawthorne Faculty, Counselor/Coordinator CalWORKs 
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Integrated Budget: BSI, Student Equity, and SSSP 
for fiscal reporting period July 1, 2017 - June 30, 2018 Riverside CCD 

Moreno Valley College 

 

Report planned expenditures of the college Student Equity allocation by object code as defined by the California 

Community Colleges Budget and Accounting Manual (BAM). Although they appear in the CCC BAM, not all 

expenditures categories are eligible Student Equity expenditures. Eligible and ineligible expenditures for Student 

Equity funds are listed below. The Activity ID and the $ amounts to be reported under the categories: Outreach, 

Student Services & Categoricals, Research and Evaluation, SE Coordination & Planning, etc. must match the 

Activity ID and amount(s) reported for that activity in the Student Equity Plan narrative for each success indicator 

(Access, Course Completion, etc.). 

BAM can be found at: 
http://extranet.cccco.edu/Divisions/FinanceFacilities/FiscalStandards/BudgetandAccountingManual.aspx 

 
 
Planned Expenditures 

 

Report planned expenditures by program allocation and object code as defined by the California Community Colleges (CCC) Budget and Accounting Manual. 

Although they appear in the CCC Budget and Accounting Manual, not all expenditures listed are appropriate.  Refer to program funding guidelines for more information. 

Object 
Code Category B

as
ic
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ki

lls
 In
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ve
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u

d
en

t 
Eq

u
it

y 

C
re
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it
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SS

P
 

C
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d
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 S
SS

P
 -

 M
at

ch
 

1000 Academic Salaries         

  Counselor A*     
 $                  
99,130  

  

  Counselor B*     
 $                  
72,540  

  

  Counselor C*     
 $                  
86,680  

  

  Counselor D*     
 $                  
65,260  

  

  Counselors        $                              398,302  

  PT Counselors     
 $                  
83,875  

 $                              143,901  

  Faculty Salaries 
 $              
46,404  

     $                                19,804  

http://extranet.cccco.edu/Divisions/FinanceFacilities/FiscalStandards/BudgetandAccountingManual.aspx
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  PT and Overload Academic Noninstructional Salaries 
 $              
21,837  

      

  Umoja Counselor Coordinator   
 $            
103,733  

    

  Director, First Year Experience (0.50)   
 $              
65,465  

    

  Dean, Grants & Student Equity Initiatives (0.85)   
 $              
95,458  

    

  Counselor/Coordinator, Career Transfer   
 $              
65,597  

    

  Dean, Student Services (Counseling)        $                              110,838  

  Vice President, Student Services        $                                15,310  

  Dean, Student Services        $                                21,014  

  Student Activities Coordinator        $                                14,701  

  Associate Dean, Academic Support         

  Dean, Ben Clark Training Center         

   Dean, Institutional Effectiveness        $                                38,694  

  Director, Student Health Services         

2000 Classified and Other Nonacademic Salaries         

  Academic Evaluations Specialist A (0.11)*      $                    7,656    

  Academic Evaluations Specialist B (0.35)*     
 $                  
22,740  

  

  Academic Evaluations Specialist C (0.50)*     
 $                  
30,672  

 $                                30,672  

  Academic Evaluations Specialist D (0.50)*     
 $                  
30,672  

 $                                30,672  

  Academic Evaluations Specialist E        $                                47,520  

  Senior Academic Evaluations Specialist (0.35)     
 $                  
19,224  

  

  Administrative Assistant III     
 $                  
60,756  

  

  Counseling Clerk I     
 $                  
50,316  

  

  Counseling Clerk II     
 $                  
43,980  

  

  Counseling Clerk III     
 $                  
28,080  

 $                                28,074  

  Enrollment Services Assistant A (0.48)     
 $                  
23,832  

 $                                22,669  

  Enrollment Services Assistant B (0.50)     
 $                  
24,828  

  

  Enrollment Services Assistant C     
 $                  
38,196  
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  SSSP Assistant     
 $                  
78,696  

  

  Classified Noninstructional Salaries         

  Noninstructional Salaries Other         

  Student Workers* 
 $            
113,735  

 $              
23,491  

 $                  
10,382  

 $                                20,000  

  Instructional Aides         

  Test Placement Coordinator     
 $                  
37,368  

 $                                55,615  

  Customer Service Clerk, SFS (0.20)         

  Educational Advisor, Guardian Scholars   
 $              
42,099  

 $                  
28,066  

  

  Administrative Assistant III   
 $              
50,172  

    

  Outreach Specialist         

  SFS Outreach Specialist         

  Learning Center Assistant (0.49)   
 $              
15,602  

    

  Institutional Research Specialist (0.49)   
 $              
29,748  

    

  FYE Student Success Coach   
 $              
70,020  

    

  Supplemental Instruction Coordinator   
 $              
57,540  

    

  Tutorial Services Technician        $                                65,278  

  Director, Enrollment Services        $                                34,851  

  Veterans Services Specialist        $                                69,119  

  Institutional Research Specialist        $                                  6,935  

  Student Employment        $                                52,910  

  Middle College HS Director        $                                58,029  

  Application Support Technician        $                                36,431  

  Therapeutic Counselor         

3000 Employee Benefits         

  Counselor A     
 $                  
16,468  

  

  Counselor B     
 $                  
40,825  

  

  Counselor C     
 $                  
31,864  

  

  Counselor D     
 $                  
36,887  
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  Counselors        $                                99,045  

  PT Counselors     
 $                  
22,682  

 $                                45,102  

  Academic Evaluations Specialist A (0.11)      $                    3,770    

  Academic Evaluations Specialist B (0.35)     
 $                  
14,748  

  

  Academic Evaluations Specialist C     
 $                  
10,570  

 $                                10,570  

  Academic Evaluations Specialist D     
 $                  
11,345  

 $                                11,345  

  Academic Evaluations Specialist E        $                                  8,131  

  Senior Academic Evaluations Specialist (0.35)     
 $                  
14,107  

  

  Administrative Assistant III     
 $                  
31,418  

  

  Counseling Clerk I     
 $                  
25,254  

  

  Counseling Clerk II     
 $                  
37,291  

  

  Counseling Clerk III     
 $                  
20,236  

 $                                18,300  

  Enrollment Services Assistant A (0.48)      $                    9,935   $                                  4,480  

  Enrollment Services Assistant B (0.50)      $                       511    

  Enrollment Services Assistant C     
 $                  
36,472  

  

  SSSP Assistant     
 $                  
40,212  

  

  Test Placement Coordinator     
 $                  
41,433  

 $                                13,547  

  BSI Staff Benefits 
 $              
22,747  

      

  Umoja Counselor Coordinator   
 $              
33,701  

    

  Director, First Year Experience (0.50)   
 $              
21,968  

    

  Dean, Grants & Student Equity Initiatives (0.85)   
 $              
34,839  

    

  Counselor/Coordinator, Career Transfer   
 $              
34,475  

    

  Customer Service Clerk, SFS (0.20)         

  Educational Advisor, Guardian Scholars   
 $              
23,665  

 $                  
15,777  

  

  Administrative Assistant III   
 $              
16,557  

    

  Outreach Specialist (0.40)         
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  SFS Outreach Specialist         

  Learning Center Assistant (0.49)   
 $                   
437  

    

  Institutional Research Specialist (0.49)   
 $                
6,987  

    

  FYE Student Success Coach (0.63)   
 $              
16,838  

    

  Supplemental Instruction Coordinator   
 $              
18,988  

    

  English Professor        $                                  4,211  

  Dean, Student Services (Counseling)        $                                40,625  

  Vice President, Student Services        $                                  3,654  

  Dean, Student Services        $                                  5,082  

  Student Activities Coordinator        $                                  3,172  

  Tutorial Services Technician        $                                38,171  

  Director, Enrollment Services        $                                14,391  

  Veterans Services Specialist        $                                39,907  

  Institutional Research Specialist        $                                  2,234  

  Student Employment Specialist        $                                37,324  

   Dean, Institutional Effectiveness        $                                  1,053  

  Middle College HS Director        $                                26,665  

  Application Support Technician        $                                12,124  

  Associate Dean, Academic Support         

  Dean, Ben Clark Training Center         

4000 Supplies & Materials         

  Office Supplies*   
 $              
10,601  

 $                  
21,950  

 $                                12,111  

  Catering   
 $                
7,000  

 $                    9,322   $                                     300  

  Copy Print*   
 $                
6,000  

 $                    9,000   $                                  1,500  

  Postage   
 $                
1,000  

 $                    1,000   $                                     105  

  AccuPlacer Units     
 $                  
11,240  

  

  Reference Books and Materials         

  First Year Experience    
 $                
7,311  

    

  Umoja   
 $                
7,311  
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  Career/Transfer   
 $                
5,000  

    

  Equity Activities   
 $              
15,500  

    

  Summer Initiatives   
 $                
8,000  

    

  Materials 
 $              
45,494  

 $                
3,000  

    

  Innovative Practices 
 $              
45,494  

      

5000 Other Operating Expenses and Services         

  Mileage   
 $                   
250  

 $                       100    

  Computer Software Maintenance License        $                                59,393  

    Scan Tron Maintenance Agreement      $                    2,248    

    Ellucian (Professional Services)      $                    8,547    

    Ellucian      $                    5,696    

    Hyland (Onbase)      $                    6,006    

    SARS      $                    4,800    

    Comevo      $                    7,500    

    Symplicity (MVC Career Connect)      $                    5,900    

  Computer Hardware/Repairs      $                    3,200    

  Professional Development* 
 $              
90,988  

 $                
5,200  

 $                    6,500   $                                  1,200  

  Travel 
 $              
45,494  

 $              
12,401  

    

  Professional Services   
 $                
3,000  

   $                                27,025  

6000 Capital Outlay         

  Library Books and Subscriptions 
 $              
22,747  

      

7000 Other Outgo         

  
Program Totals 

 $            
454,940  

 $            
918,954  

 $             
1,507,763  

 $                           1,862,106  

          Match 

    
      

 BSI, SE, & SSSP Budget 
Total  
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SUMMARY EVALUATION SCHEDULE AND PROCESS 
 

 

With each goal and an associated set of activities to address the disproportionately impacted 
student populations at MVC, the plan provides an evaluation statement that identifies the 
method by which measurable outcomes for the goal and activities will be measured and 
achieved. Each measurable outcome will be based upon the five core indicators: access, 
course completion, ESL and basic skills completion, degree and certificate completion, and 
transfer. The measurable outcomes were developed in consultation with the Student Equity 
Workgroup and the Office of Institutional Research. 
 

The data collected by the Office of Institutional Research on the five core indicators have been 
shared with faculty and staff in key academic and student services programs. Faculty in the 
English and math disciplines, in particular, have used the campus-based data as a reference 
point to support their decisions in some cases and to augment theirs in other cases to review 
their approaches in revising, piloting, and re-designing accelerated programs. They have also 
reviewed research on First Year Experience and Acceleration programs to design activities for 
the Student Equity Plan. The results of reviewing in six-weeks the research literature on first 
year experience and accelerated programs in English and math have led to faculty and staff to 
focus on the appropriate core metrics required by the state for their disciplines. Collecting 
both quantitative and qualitative data and using Equity funds to support expanded or new 
initiatives in Student Equity will provide measurable outcomes that will move the college 
toward ameliorating academic achievement for disproportionately impacted students. 

 
Other activities will be designed around increasing the number of students from categorical 
programs, such as EOPS/CARE, CalWorks, DSS, Puente, ACES, Veterans, and Umoja, to obtain 
degrees, certificates, or transfer. Based on the evaluation of previous student equity plan 
activities, beginning in spring 2018, some activities will include enhancing academic tutoring and 
purposefully aligning Supplemental Instruction with math and English, expanding program and 
college marketing strategies through the use of commercial services; later in fall 2018, other 
activities will include implementing workshops on financial aid for low-income students or 
students who are at risk of losing financial aid. Activities will also be designed to improve 
transfer for low-income, Hispanic/Latino, and male students, who experience a disproportionate 
impact. 
 
Developing an institutional culture to target students in CTE and transfer programs will include 
establishing a career and transfer center, increasing CTE outreach, conducting careers and 
transfer fairs, and providing support for categorical and special population programs to 
collaborate with veteran, EOPS/CARE, CalWorks, First Year Experience, ACES, DSS, Puente, 
Umoja, and Foster Youth to plan and participate in college and university tours. Data will then 
be collected and analyzed to reveal the number of students who have completed a 
comprehensive educational plan by the time they would have completed 15 units or their third 
semester, whichever comes first. Finally, data will be collected and analyzed regarding those 
students who have been involved in a special program aligned summer bridge program for 
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disproportionately impacted student groups: the data will be reviewed and assessed each 
semester. 
 
The faculty coordinator of the Student Equity Workgroup will collaborate with faculty, staff, 
administrators, and students of the Student Success and Equity Committee to achieve the goals 
of the Plan. Continuing into the Spring 2018 semester and Summer 2018, student services staff 
will increase outreach to feeder high schools, community veterans, and other special 
populations; program administrators and instructors in Public Safety Education and Training will 
engage in a variety of strategies, such as workshops, career fairs, and marketing advertisements, 
to increase enrollment of women, African-Americans, Asians, and low students in Public Safety 
Education and Training programs. The Office of Institutional Research will collect and analyze 
data to help inform decision- making, program development, and assessment. In the Summer 
2018 session and continuing to 2019, Student Services staff and the Office of Institutional 
Research will coordinate their efforts to track the successful course completion for foster youth, 
African American students and low-income students completing the Assessment, Orientation, 
and Counseling (AOC) process. English faculty will continue to develop and expand their 
accelerated programs in basic skills. 

 

Beginning in spring 2018, other activities will include providing workshops for students on test 
preparation and study skills and implementing an annual male students of color success 
conference each year to focus on habits of mind, identity development and mentoring. Data 
will be generated and analyzed related to the AOC process, the average number of units this 
targeted group of students enrolled and completed at the college. Similarly, activities, such as 
enhancing early alert programs, ensuring that students have access to support services, and 
implementing professional development training activities for faculty, will be implemented to 
address ESL and Basic Skills Completion and student equity for current and former foster 
youth, homeless students, African American/Black students, students with disabilities, LGBT 
students, and male and low-income students. These activities will be structured and aligned 
around high impact practices being implemented by special programs, such as the First Year 
Experience program and Umoja and around multiple measures and alternative placement 
strategies for students’ placement in math, English, and ESLData will be collected and 
analyzed each semester to help inform decision-making, program development, and 
assessment. 
 

Finally, the faculty coordinator will collaborate with the Student Success and Equity 
Committee, a core group of key administrators, faculty, staff, and students from across the 
campus who serve on the SSSP and BSI committees. The task of the committee will be to assist 
the Student Equity Workgroup in negotiating the uneven paths to implementing the activities 
designed to reach the goals of the integrated Student Equity Plan. An important function to be 
performed by the committee will be to support the committee in strategizing how to remove 
barriers so that students will earn degrees and certificates, and transfer to four-year 
institutions. The anticipated end result will be seeing “the needle move” as more students 
enter the college and have access to its programs and services, complete their educational 
goals, earn degrees and certificates, or transfer to four-year institutions. 



 

 

EVALUATION SUMMARY - MATRIX 
 

Indicator Activity Timeline for 
Evaluation 

Measure Who is 
Responsible 

/Informed? 

Integration with 
Program Review 

A
. 

A
cc

e
ss

 

A1. Increase the number of veterans enrolled by 
enhancing outreach efforts and enrollment services. 
 

1. Conduct outreach to community veterans’ 
centers and organizations to recruit veterans 
for enrollment at MVC 

 
2. Conduct outreach to local military base to 

recruit veterans for enrollment  at MVC 
 

3. Conduct outreach to local VA to recruit 
veterans for enrolment at MVC 

 

4. Provide adequate staffing and counseling 
support in the Veteran’s Center to assist with 
outreach activities, orientation, and the 
student success and support activities for new 
students. 

 
Baseline Fall  2017 

 
Follow up Fall 2018  
 
Follow up Fall 2019 

 
1. Establish baseline enrollment 

data 
 

2. Track numbers of veteran 
students who apply and enroll 
 

3. Track veteran cohorts to monitor 
units attempted, units completed, 
and persistence data 
 

4. Track year to year enrollment 
data 

 
Veteran Center 
Coordinator; 
Dean of Student 
Services; IE 
Dean 

 
Veterans’ Services 
Program Review 

 
A2. Increase the number of students with 
disabilities enrolled by enhancing outreach efforts 
and enrollment services. 

 

1. Conduct outreach to local government and 
non-government organizations to target 
women, African-Americans, Asians, and 
low-income students in public safety 

 
2. Conduct a career health and public safety day 

and other outreach activities at local high schools  
and public agencies to target women, African- 
Americans, Asians, and low-income students in 
public safety 

 
Baseline Fall  2017 

 
Follow up Fall 2018  
 
Follow up Fall 2019 

 
1. Establish baseline enrollment 

data 
 

2. Track numbers of disabled  
students who apply and enroll 
 

3. Track disabled student cohorts to 
monitor units attempted, units 
completed, and persistence data 
 

4. Track year to year enrollment 
data 
 

 

 
DSS Director; 
Student Services  
Dean; IE Dean 

 
DSS Program Review 

 
 
 

20 
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Indicator Activity Timeline for 

Evaluation 
Measure Who is 

Responsible 
/Informed? 

Integration with 
Program Review 

A
. 

A
cc

e
ss

 

 
3. Develop strategic marketing to include print and 

multi-media advertisements to target women, 
African-Americans, Asians, and low-income 
students in public safety by sending 
advertisements to local high schools, 
government and non-government organizations  
throughout the region 

 

4. Enhance recruiting efforts with the recruiting 
teams for all local Fire, EMS and Police 
departments throughout the region 

    

A3. Increase enrollment of women, African-
Americans, Asians, and low income students in 
Public Safety Education and Training (PSET) 
programs by targeted outreach activities and 
enhanced marketing efforts. 

 
1. Conduct outreach to local government and 

non-government organizations to target 
disabled persons for enrolment at MVC 
 

2. Enhance outreach efforts with local high 
schools within Moreno Valley Unified and 
Val Verde Schools Districts 
 

3. Develop strategic marketing to increase 
advertisements to incoming and current 
MVC students about the availability of DSS 
Office services 
 

 

Baseline Fall  2017 
 

Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline enrollment 
data 
 

2. Track numbers of women, 
African-Americans, Asians, and 
low income students in Public 
Safety Education and Training 
(PSET)   students who apply and 
enroll 

3. Track women, African-
Americans, Asians, and low 
income students in Public Safety 
Education and Training (PSET) 
cohorts to monitor units 
attempted, units completed, and 
persistence data 
 

4. Track year to year enrollment 
data 
 

 

 

PSET Chair; BCTC 
Dean; IE Dean  

 

ADJ, FIT, EMS program 
review 
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A4. Increase enrollment in CTE programs for 
disproportionately impacted sub- populations in 
each respective program through targeted 
outreach activities and enhanced marketing 
efforts. 

 

1. Enhance outreach efforts with local high 
schools within Moreno Valley Unified and 
Val Verde Schools Districts 

2. Develop strategic marketing to increase 
advertisements to incoming and current MVC 
students about  CTE courses and programs 

3. Develop strategic marketing to increase 
advertisements to local community about  MVC 
CTE courses and programs 

 
 

Baseline Fall  2017 
 

Follow up Fall 2018  
 

  Follow up Fall 2019 

1. Establish baseline enrollment 
data 
 

2. Track numbers of CTE  students 
who apply and enroll 
 

3. Track CTE student cohorts to 
monitor units attempted, units 
completed, and persistence data 
 

4. Track year to year enrollment 
data 

 

CTE Chair; CTE 
Dean; IE Dean 

CTE Program Review 
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Indicator Activity Timeline 

for 
Evaluation 

Measure Who is 
Responsib

le 
/Informed? 

Integration with 
Program 
Review 
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B1. Increase the rate of successful course 
completion for African American students by 
increasing the number of student cohorts who are 
served by the UMOJA Program 
Provide adequate staffing to increase the number 
of students served in the UMOJA/RSP by offering 
summer bridge, learning communities, a mentoring 
program, and culturally relevant programs, events, 
and activities 

 

 

 

Baseline Fall  
2017 

 
Follow up Fall 
2018  
 
Follow up 
Fall 2019 

 

1. Establish baseline enrollment data 
 

2. Track numbers of foster youth who 
apply and enroll 
 

3. Track foster youth cohorts to monitor 
units attempted, units completed, 
and persistence data 

 
 

4. Track year to year enrollment data 

 

Umoja 
Counselor/ 
Coordinator; 
Dean 
Student 
Services; IE 
Dean 

 

Umoja Program 
Review 

 

B2. Increase the rate of successful course 
completion for foster youth and homeless 
students by increasing the number of student 
cohorts who are served by the Guardian Scholars 
program.  

 

Develop a foster youth one-stop center that 
includes access to academic counseling, 
matriculation, and referrals to on-campus and 
off- campus services; designate academic 
counselors, tutors, establish a Foster Youth 
Initiative, community partnership, and a student 
club. 

 

Baseline Fall  
2017 

 
Follow up Fall 
2018  
 
Follow up 
Fall 2019 

 

1. Establish baseline enrollment data 
 

2. Track numbers of African American 
students who apply and enroll 

 
3. Track African American students cohorts 

to monitor units attempted, units 
completed, and persistence data 

 
4. Track year to year enrollment data 

 

Ed Advisor 
Foster Youth; 
Dean Student 
Services; IE 
Dean  

 

Foster Youth Services 
program Review 

 

B3. Increase the rate of successful course 
completion for students with disabilities by 
increasing the number of student cohorts who are 
served by the Disability Support Services office.   
 

 

Baseline Fall  
2017 

 
Follow up Fall 
2018  
 
Follow up Fall 
2019 

 

1. Establish baseline enrollment data 
 

2. Track numbers of disabled  students 
who apply and enroll 
 

3. Track disabled student cohorts to 
monitor units attempted, units 
completed, and persistence data 

 
4. Track year to year enrollment data 

 

 

Director, DSS;  
Dean Student 
Services; IE 
Dean 

 

DSS Program Review 
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B4. Increase successful course completion in math 
and English by increasing sections for accelerated 
courses in math, and English and sections for co-
requisite English courses and alignment with 
supplemental instruction or other academic 
support activities.  
 

1. Develop a compressed Math 52/35 course to 
reduce redundancy, by offering Math 52 in 
the first eight week format, followed by 
Math 35 in the second eight format 

 

2. Adopt STATWAY for non-STEM college-
math pathway 

 

3. Analyze cohorts of full-semester –length 
Math 52 and Math 35 and of English 60A, 
60B, and 50 to compare with cohorts taking 
compressed Math52/35 fast track course and 
those cohorts taking English 60A/B, 60B/50 
short term. 

 

Baseline Fall  
2017 

 
Follow up Fall 
2018  
 
Follow up Fall 
2019 

 

1. Establish baseline enrollment data 
 

2. Track numbers of BSI  students who 
apply and enroll 
 

3. Track BSI student cohorts to monitor 
units attempted, units completed, 
and persistence data 

 
4. Track year to year enrollment data 

 

 

Math & 
English 
dept. 
Chairs; 
Dean of 
Instruction; 
IE Dean of  

 

Math & English Program 
Review 

 

B5. Increase supplemental instruction and 
embedded tutoring in math, English, reading, and 
ESL courses for students placing in basic skills and, 
via MMAP, into college-level courses 

 

Baseline Fall  
2017 
 
Follow up Fall 
2018  
 
Follow up Fall 
2019 

 

1. Establish baseline enrollment data 
 

2. Track numbers of students who apply 
and enroll that need supplemental 
instruction.  
 

3. Track supplemental instruction 
student cohorts to monitor units 
attempted, units completed, and 
persistence data 

 
4. Track year to year enrollment data 

 

 

Associate Dean,  
Instructional 
Support; Dean 
of Instruction; 
IE Dean 

 
Instructional Program 
Review 
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B6. Develop instructional supports and professional 
development opportunities such as Communities 
of Practice for accelerated or co-requisite courses 
in math, English, reading, and ESL, for teachers of 
basic skills and college-level courses using MMAP  

 

Baseline Fall  
2017 
 
Follow up Fall 
2018  
 
Follow up Fall 
2019 

 

1. Establish baseline enrollment data 
 

2. Track numbers of students who apply 
and enroll that need supplemental 
instruction.  
 

3. Track Community of Practice student 
cohorts to monitor units attempted, 
units completed, GPA, and 
persistence data 

 
4. Track year to year enrollment data 

 

 

Program 
Coordinators; 
Associate Dean,  
Instructional 
Support; Dean 
of Instruction; 
IE Dean 

 
Instructional Program 
Review 

 

B7. Explore adding math courses to the curriculum 
of study along with guidance and English courses in 
special population programs such as Umoja, 
Puente, and others.  

 

Baseline Fall  
2017 
 
Follow up Fall 
2018  
 
Follow up Fall 
2019 

 

1. Establish baseline curriculum data 
 

2. Track curriculum development 
progress 
 

 
 

 

Program 
Coordinators; 
English Chair  
 

 
Instructional Program 
Review 

 
 
 



26  

Indicator Activity Timeline 
for 
Evaluatio
n 

Measure Who is 
Responsibl

e 
/Informed? 

Integration with 
Program Review 

C
.  
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L,

 B
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 S

ki
lls

 c
o

m
p
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o
n

 

 

C1. Enhance the First Year Experience 
program with specific academic pathways 
that target identified disproportionately 
impacted students in basic skills Math, 
English, reading, and ESL 

Baseline Fall  2017 
 

Follow up Fall 2018 
 

Follow up Fall 2019 

 

1. Establish baseline enrollment 
data 

 
2. Track numbers of FYE  students 

who apply and enroll 
 

3. Track FYE student cohorts to 
monitor units attempted, units 
completed, GPA, and 
persistence data 

 
4. Track year to year enrollment 

data 
 

 

FYE Director; 
Dean of 
Student Equity; 
IE Dean  

 

FYE Program Review 

 

C2. Conduct training and professional 
development opportunities for faculty and staff 
involved in the delivery of basic skills instruction 
to support the success of target student 
populations with specialized needs; include 
incentives for adjunct faculty to attend.  
 

 

Baseline Fall  2017 
 

Follow up Fall 2018  
 
Follow up Fall 
2019 

 

1. Establish baseline 
professional development 
data 

 
2. Track professional development 

training implementation 
progress 
 

 
 

 

Program 
Coordinators; PD 
Committee Co-
chairs 
 

 
Instructional and Student 
Services  Program Reviews 

 

C3. Continue to develop and refine use of 
Multiple Measures and Alternative Placement 
strategies for placement in math, English, 
reading and ESL. 

 

Baseline Fall  2017 
 

Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline MMAP 
data 

 
2. Track MMAP development 

progress 
 

3. Analyze MMAP impact 
 

 

 

IE Dean; 
Dean of 
Counseling; 
Dean of 
Instruction; 
Math and 
English 
Chairs 
Effectivenes
s 

 

Math, English and ESL 
Program Reviews; Student 
Services Program Reviews 

 

C4. Expand the development of new and 
existing accelerated courses in math, English, 
reading, and ESL, such as Math 37/Statway, 
including contextualized courses and the 
possible evaluation or development of a co-
requisite math course.  
 

 

Baseline Fall  2017 
 

Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline course 
development data 

 
2. Track course development 

implementation progress 
 

 
 

 

Dean of 
Instruction, Math 
and English 
Chairs; Program 
Coordinators 

 

Math, English and ESL 
Program Reviews; 
Instructional Reviews 
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C5. Expand the Supplemental Instructor (SI) 
program to provide support to basic skills, 
ESL, and other gateway courses and 
purposefully align SI with these course 
schedules. 

 Develop a specific academic 
pathway within the FYE program 
for students enrolled in and ESL 
courses 

 Develop a certificate of 
completion/recognition for 
students who complete the ESL 
sequence; promote the 
certificate 

 

Baseline Fall  2017 
 

Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline enrollment 
data 

 
2. Track numbers of SI, ESl and BSI  

students who apply and enroll 
 

3. Track SI, ESL and BSI student 
cohorts to monitor units 
attempted, units completed, 
and persistence data 

 
4. Track year to year enrollment 

data 
 

 

Program 
Coordinators; 
FYE Director; 
Associate Dean,  
Instructional 
Support; Dean of 
Instruction 
 

 

FYE and Instructional 
Support Program Reviews 

  

C6. Enhance Early Alert Program and 
academic progress monitoring, 
particularly for students enrolled in basic 
skills and/or ESL courses to ensure 
adequate referrals and effective 
interventions in a timely manner to 
support student success. 
 

 

Baseline Fall  2017 
 
Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline 
enrollment data 

 
2. Track numbers of SI, ESl and 

BSI  students who use Early 
Alert 
 

3. Track SI, ESL and BSI student 
cohorts to monitor units 
attempted, units completed, 
and persistence data success 
data 

 
4. Track year to year success data 
 

 

Math, 
English, ESL 
faculty,  
IE Dean; 
Dean of 
Counseling 

 

Math, English, ESL 
program review; 
Counseling Program 
Review 

 C7. Develop, implement, and support an English 
college-level co-requisite course for English 1A 
(English 91), including a faculty community of 
practice to train new instructors.  

 

Baseline Fall  2017 
 
Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline course 
development data 

 
2. Track course development 

implementation progress 
 

English faculty; 
Dean of 
Instruction 

English Program Review 
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Indicator Activity Timeline for 
Evaluation 

Measure Who is 
Responsible 
/Informed? 

Integration with 
Program Review 

D
.  
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D1. Enhance existing categorical or special 
population programs, such as EOP&S/CARE, 
CalWorks, DSS, Puente, Guardian Scholars, 
UMOJA, FYE, and SSS/TRiO (ACES) by developing 
academic learning communities to foster student 
engagement and success and to increase the 
number of students who obtain a degree and/or 
certificate. 

 

 

Baseline Fall  2017 
 
Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline enrollment 
data 

 
2. Track numbers of EOP&S/CARE, 

CalWorks, DSS, Puente, Guardian 
Scholars, UMOJA, FYE, and 
SSS/TRiO (ACES)students who 
apply and enroll 
 

3. Track EOP&S/CARE, CalWorks, 
DSS, Puente, Guardian Scholars, 
UMOJA, FYE, and SSS/TRiO 
(ACES)student cohorts to monitor 
units attempted, GPA, units 
completed, and persistence data 

 
4. Track year to year enrollment and 

success data 
 

 

Director of 
FYE; DSS 
Coordinator
; Director of 
TRiO;  Dean 
of Student 
Services; 
Dean of 
Grants and 
Equity 
Initiatives; 
IE Dean 

 
SSSP Program Review; 
Student Services Program 
Review 

 

D2. Develop the implementation of guided 
pathways for categorical or special population 
programs to provide students clear and 
coherent educational maps that include specific 
course sequences, progress milestones, and 
outcomes. 
 

 

Baseline Fall  2017 
 
Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline  guided 
pathways  initiative 
development data 

 
2. Track  guided pathways initiative 

development implementation 
progress 
 

VPAA Instructional Program 
Review 
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D3. Integrate Comprehensive Student Educational 
Plan (CSEP) process into College Promise, Summer 
Bridge, FYE, Umoja, Guardian Scholars, and 
special population program plans 

 
Baseline Fall  2017 
 
Follow up Fall 2018  
 
Follow up Fall 2019 

1. Establish baseline CSEP data 
 

2. Track numbers of CSEP 
completed through special 
programs 
 

3. Track year to year CSEP data 

 

Program 
Coordinators; FYE 
Director; Dean of 
Counseling  

 

 
SSSP Program Review 

 

D4. Identify key points in students’ educational 
pathways in which there is a need for student 
services interventions in order to reach 
disproportionately impacted target population 
students at critical points throughout their studies 
at MVC to help facilitate degree and certificate 
completion activities. 

 

Baseline Fall  2017 
 
Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline  educational  
pathways  initiative 
development data 

 
2. Track  educational pathways 

development implementation 
progress 
 

Dean of 
Counseling 

SSSP Program Review 
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Indicator Activity Timeline for 
Evaluation 

Measure Who is 
Responsible 
/Informed? 

Integration with 
Program Review 

E.
 T

ra
n

sf
e

r 

 

E1. Integrate Comprehensive Student 
Educational Plan processes into College Promise, 
Summer Bridge, FYE, Umoja, Guardian Scholars, 
and special population program plans 

 

Baseline Fall  2017 
 

Follow up Fall 2018  
 
Follow up Fall 2019 

1. Establish baseline CSEP data 
 

2. Track numbers of CSEP completed 
through special programs 
 

3. Track year to year CSEP data 

 

Program 
Coordinators; FYE 
Director; Dean of 
Counseling  

 

 
SSSP Program Review 

 

E2. Contribute toward the expansion and 
improvement of the Career Transfer Center toward 
developing a robust service for students.  
 

 

Baseline Fall  2017 
 

Follow up Fall 2018  
 
Follow up Fall 
2019 

 
1. Establish baseline CTC program 

data 
 

2. Track numbers of CTC students 
who participate 
 

3. Track CTC cohorts to monitor 
program service outcomes 

 
4. Track year to year program data 
 

 

CTC 
Coordinator; 
Dean of 
Counseling 

 
Student Services  Program 
Review  

 

E3. Conduct focused workshops by the Career & 
Transfer Center for targeted student groups, such as 
Guardian Scholars (Foster Youth), Veterans, 
EOPS/Care, CalWorks, ACES (SSS/TRiO), Disability 
Support Services, Puente, Umoja; and conduct 
informational workshops for students’ families to 
educate them about transfer processes and 
opportunities. 
 
 
 
 
 

 

Baseline Fall  2017 
 
Follow up Fall 2018  
 
Follow up Fall 2019 

 
1. Establish baseline CTC program 

data 
 

2. Track numbers of CTC students 
who participate 
 

3. Track CTC cohorts to monitor 
program service outcomes 

 
4. Track year to year program data 
 

 

CTC 
Coordinator; 
Dean of 
Counseling 

 
Student Services  Program 
Review  
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E4. Identify key points in students’ educational 
pathways in which there is a need for student 
services interventions in order to reach 
disproportionately impacted target population 
students at critical points throughout their studies at 
MVC to help facilitate transfer related activities.  

 

Baseline Fall  2017 
 
Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline  educational  
pathways  initiative 
development data 

 
2. Track  educational pathways 

development implementation 
progress 
 

Dean of 
Counseling 

SSSP Program Review 

 

E5. Assess and develop improved processes for 
communicating with students what factors create 
success in college life.  

 

Baseline Fall  2017 
 
Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline  development 
data 

 
2. Track  implementation progress 

 

Dean of 
Counseling 

SSSP Program Review 

 

E6. Provide Transition to Success One-Stop programs 
that are aligned with Summer Bridge as part of the 
First Year Experience and College Promise program. 

 

Baseline Fall  2017 
 
Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline  educational  
pathways  initiative 
development data 

 
2. Track  educational pathways 

development implementation 
progress 
 

Dean of 
Counseling; FYE 
Director 

SSSP Program Review; 
FYE Program review 
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E7. Develop the implementation of guided pathways 
to provide students clear and coherent educational 
maps that include specific course sequences, 
progress milestones, and outcomes. 
 

Baseline Fall  2017 
 
Follow up Fall 2018  
 
Follow up Fall 2019 

 

1. Establish baseline  guided 
pathways  initiative 
development data 

 
2. Track  guided pathways initiative 

development implementation 
progress 
 

VPAA Instructional Program 
Review 
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Attachments 
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2014-15 Accounting of Student Equity Budget  

Riverside CCD    

Moreno Valley College    

   

Object Code Category Total 

1000 Academic Salaries: Position Title(s)   

  Counselor, hourly  $                 81,211  

  Academic Special Projects  $                 32,895  

  Counselor/Coordinator, Renaissance Scholarships Program  $                 24,348  

  Subtotal   $                138,454  

2000 Classified and Other Nonacademic Salaries: Position Title(s) Total 

  Institutional Research Specialist OT  $                      175  

  Student Employees, hourly  $                 57,250  

  Assessment Specialist OT  $                   1,977  

  Administrative Asst III  $                   6,258  

  Educational Advisor  $                 18,406  

  Administrative Asst I  $                 23,695  

  Customer Service Clerk  $                 10,932  

  Student Financial Services Support Specialist OT  $                      342  

  Outreach Specialist OT  $                      167  

  Interpreter III, hourly  $                   6,124  

  Subtotal   $                125,326  

3000 Employee Benefits Total 

     $                      177  

     $                 11,143  

     $                      271  

     $                 18,295  

     $                   7,590  

     $                   4,256  

  Subtotal   $                 44,772  

4000 Supplies & Materials Total 

  Commencement  $                   4,460  

  Copying and Printing  $                      170  

  Supplies & Materials  $                 24,886  

  Food  $                   8,476  

  Subtotal   $                 37,992  

5000 Other Operating Expenses and Services Total 

  Postage  $                         7  

  Professional Services  $                 24,380  

  Mileage  $                         8  

  Student Travel  $                 44,956  

  Travel  $                 26,239  

  Party/Equipment Rental  $                   1,151  

  Transportation Contracts  $                   4,821  

  Other Services  $                      600  

  Subtotal   $                102,162  

7000 Other Outgo Total 

  Book Vouchers  $                   4,957  

  Subtotal   $                   4,957  

Grand Total   $                453,663  
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2015-16 Accounting of Student Equity Budget  

Riverside CCD  

Moreno Valley College  
    

Object Codes Category Total 

1000 Academic Salaries: Position Title(s)   

Counselor/Coordinator, RSP                78,692  

Director, First Year Experience                 85,310  

Associate Dean, Grants and College Support 

Programs/Project Director 
               99,209  

Counselor/Coordinator, Career Transfer                 34,287  

Subtotal  $          297,498  

2000 Classified and Other Nonacademic Salaries: Position 

Title(s) 
Total 

Administrative Assistant III, Counseling                27,552  

Customer Service Clerk, Financial Aid                17,788  

Educational Advisor, Foster Youth                46,276  

Administrative Assistant II                22,579  

Outreach Services Supervisor                69,821  

Student Financial Services Outreach Specialist                  9,440  

Learning Center Assistant                15,202  

Supplemental Instructional Coordinator                54,444  

Institutional Research Specialist                29,634  

Subtotal  $          292,736  

3000 Employee Benefits Total 

Counselor/Coordinator, RSP                23,010  

Director, First Year Experience                 48,290  

Associate Dean, Grants and College Support 

Programs/Project Director 
               50,875  

Counselor/Coordinator, Career Transfer                   8,772  

Administrative Assistant III, Counseling                10,615  

Customer Service Clerk, Financial Aid                  7,792  

Educational Advisor, Foster Youth                49,124  

Administrative Assistant II                41,028  

Outreach Services Supervisor                52,622  

Student Financial Services Outreach Specialist                  9,496  

Learning Center Assistant                    713  

Supplemental Instructional Coordinator                49,512  

Institutional Research Specialist                    800  

Subtotal  $          352,649  

5000 Other Operating Expenses and Services Total 

First Year Experience (Success Coaches)                  9,010  

Professional Development                10,000  

Subtotal  $            19,010  

Grand Total      $          961,893  

 



31  

 

2016-17 Accounting of Student Equity Budget  

Riverside CCD  

Moreno Valley College  

    

Object Codes Category Total 

1000 Academic Salaries: Position Title(s)   

Counselor/Coordinator, RSP                     93,496  

Director, First Year Experience                      85,310  

Dean, Grants and Student Equity Initiatives                     95,458  

Counselor/Coordinator, Career Transfer                      71,509  

Subtotal  $                345,773  

2000 Classified and Other Nonacademic Salaries: Position Title(s) Total 

Customer Service Clerk, Financial Aid                       9,539  

Educational Advisor, Foster Youth                     45,312  

Administrative Assistant III, Grants & Equity                     11,983  

Outreach Specialist                     19,757  

Student Financial Services Outreach Specialist                     47,196  

Learning Center Assistant                     15,602  

Supplemental Instructional Coordinator                     54,444  

Institutional Research Specialist                     28,893  

Student Success Coach (FYE)                     41,415  

Subtotal  $                274,141  

3000 Employee Benefits Total 

Counselor/Coordinator, RSP                     27,424  

Director, First Year Experience                      49,902  

Dean, Grants and Student Equity Initiatives                     34,839  

Counselor/Coordinator, Career Transfer                      17,844  

Customer Service Clerk, Financial Aid                       3,623  

Educational Advisor, Foster Youth                     23,296  

Administrative Assistant III, Grants & Equity                     35,218  

Outreach Specialist                     47,478  

Student Financial Services Outreach Specialist                     35,630  

Learning Center Assistant                          437  

Supplemental Instructional Coordinator                     37,141  

Institutional Research Specialist                          809  

Student Success Coach (FYE)                       8,716  

Subtotal  $                322,357  

5000 Other Operating Expenses and Services Total 

First Year Experience                        6,311  

Umoja                         6,311  

Career/Transfer                       4,000  

Equity Activities                          500  

Professional Development                       2,500  

Subtotal  $                  19,622  

Grand Total  $                961,893  
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Riverside Community College District 
2017-2019 Integrated Plan  

Executive Summary 

INTRODUCTION 
 
Norco College is located in the city of Norco, approximately 40 miles east of Los Angeles 
and is one of three colleges within the historic Riverside Community College District 
(RCCD). Norco College serves over 13,000 students annually. In 2016-17, 76% of the 
total population was minority students and 58% were Hispanic. Over 59% of students 
receive need-based financial assistance; 40% are between the ages of 20-24; 75% attend 
part-time, and 54% are female. 
 
The mission of Norco College is to “Serve our students, our community, and its 
workforce by providing educational opportunities, celebrating diversity, and promoting 
collaboration. We encourage an inclusive, innovate approach to learning and the 
creative application of emerging technologies. We provide foundational skills and 
pathways to transfer, career and technical education, certificates, and degrees.” 
 
STUDENT EQUITY PHILOSOPHY 
  
At Norco College, the faculty, staff, administration, and students are working collectively 
to ensure access and improve success for historically underserved students by 
approaching our pedagogical and organizational practices through an “equity-minded” 
lens. According to contributing members of the University of Southern California’s 
Center for Urban Education, “Equity-mindedness refers to the outlook, perspective, or 
mode of thinking exhibited by practitioners who call attention to patterns of inequity in 
student outcomes, and are willing to assume personal and institutional responsibility for 
the elimination of inequity.”1 By adopting an “equity-minded mode of thinking” as our 
method of examining student outcomes data and institutional practices, we are 
confident that the goals and activities in the integrated plan will address the inequitable 
outcomes we see of specific student groups. 
 
STUDENT EQUITY GROUPS 

In 2014, the governor and the legislature created new requirements specifying student 

                                                        
1 “Contextual Problem Defining: Learning to Think and Act from the Standpoint of Equity”               
    by Pena, E.V., Bensimon, E.M. & Colyar, J. 2006 
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populations that must be addressed in equity plans. Colleges must address students in 
the following ethnic and racial categories, as defined by the 2010 Census: 

American Indian or Alaska Native  Native Hawaiian or other Pacific Islander 
Asian      White 
Black or African American   Some other race 
Hispanic or Latino    More than on race   
 
Plans must also address students with the following characteristics: 
 
Males      Students with disabilities 
Females     Low-income students 
Current or former foster youth  Veterans 
LGBTQ+     Homeless students 
 
Colleges must also conduct a disproportionate impact analysis of the student 
populations using the following student success indicators: access; course completion; 
ESL completion; basic skills English completion; basic skills math completion; degree 
completion; certificate completion, and transfer.  

DISPROPORTIONATE IMPACT ANALYSIS FINDINGS 

Research conducted by the Norco College Office of Institutional Effectiveness using the 
“80% Rule” identified many student groups who continue to demonstrate 
disproportionate impact (DI) across all student indicators. Data also revealed that 
females are outperforming their male counterparts across the majority of the success 
indicators. Within the male population, males of color, specifically African American, 
Hispanic, Filipino, and Pacific Islanders demonstrate the highest disproportionate 
impact. These groups represent over 50% of the male student population. Additionally, 
veterans and foster youth are not formally reflected as disproportionately impacted in 
the research due to their small sample size, but their extremely low numbers in the 
educational pipeline is a cause for concern at the college. A disproportionality impact 
analysis has not been completed for the LGBTQ+ student population because the data 
was recently made available by the Chancellor’s Office. While the California Community 
College Chancellor’s Office (CCCCO) collects information on sexual orientation and 
gender identity in student applications, the data provided may not accurately represent 
the current number of students who self-identify as LGBTQ+. Therefore, the college is 
investigating what types of data is collected locally to identify both LGBTQ+ students, as 
well as homeless students. A disproportionate impact analysis will be performed for 
these groups when more reliable data is available. 
 
The table below provides a summary of the student groups identified as having 
disproportionate impact in one or more equity student success indicators according to 
the “80% Rule.” 
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EQUITY STUDENT  
SUCCESS INDICATORS MALES FEMALES 

Access 
Veteran 
Disability status 
White 

Disability status 
White 
 

Course 
Completion 

Pacific Islander 
More than one race 
Foster youth 

 
 

ESL Completion Low Income 
Hispanic 

Hispanic 
 

Basic Skills English 
Completion 

 

African American 
Hispanic 
White 
Filipino 
Asian American 
Some other race 

Hispanic 
African American 
White 
 
 

Basic Skills Math 
Completion 

African American 
Hispanic 
White 

African American 
Hispanic 
White 
Disability status 

Degree 
Completion 

Asian American 
Filipino 
African American 
Some other Race 
Hispanic 
White 
Low income 

Asian American 
Disability status 
Some other race 
 
 

Certificate Completion 

Asian American  
Filipino 
Hispanic 
White 
African American 

African American 
Asian American 
Some other race 
Disability status 

Transfer 

Hispanic 
Disability status 
African American 
Filipino 
White 

Hispanic 
Some other race 
White 
Disability status 
 

*Veteran and foster youth are not disproportionately impacted in most of the student indicators, 
but cohort numbers are extremely low. 
* LGBTQ+ and homeless student populations are not represented in this table.  

 
GOALS AND ACTIVITIES 
 
In the past three years, the college community has engaged in conversations about how 
to increase completion rate for all students, particularly for DI student populations. 
Faculty, staff, and administrators have attended student success conferences and 
student equity institutes, and have participated in many on campus professional 
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development opportunities focused on student success and equity. The college also 
organized planning retreats to discuss and bring attention to historically low completion 
rates. These efforts and trainings led to the development of the Completion Initiative 
(CI). Grounded in the national work of Complete College America and The Aspen 
Institute, the Completion Initiative was designed to address institutional barriers to 
degree completion, and restructure the means by which services are delivered to 
students. The Completion initiative is comprised of the following five strategies: guided 
pathways, faculty advisement, linking college to careers, organizing programs by 
schools, and developing models of student care. The components of the CI have brought 
about a high level of collaboration between matriculation, instruction, and student 
services. CI has also served as the overarching, comprehensive, and integrated student 
success initiative for the college. All ongoing student success efforts are being aligned to 
support the components of the Completion Initiative.   

The Norco College 2017-2019 BSI/SE/SSSP Integrated Plan is designed to support 
existing efforts focused on student success. The plan’s goals and activities align with the 
goals of the Completion Initiative, the Basic Skills and Student Outcomes Transformation 
Program (BSSOTP), the Pathways to Transfer Title V grant, and the Strong Workforce 
Program to some extent. To ensure equity goals are not overlooked in the integrated 
plan, the college is committed to ensuring that many of the proposed activities are 
promoted and marketed primarily, but not exclusively to student groups with 
disproportionate impact.  
 
The table below provides an overview of how the activities described in the Integrated 
Plan will serve student populations with disproportionate impact in each of the student 
equity success indicators.   
 

STUDENT SUCCESS 
INDICATOR GOAL 

ACCESS 

Improve the number of veterans, foster youth, and students with 
disabilities who complete the onboarding process (application to census) 
to ensure distribution of the student population is reflective of the 
communities the college serves. 
 

ACTIVITIES 
• Conduct targeted outreach activities in local high schools and service 

agencies to increase the number of DI students that complete the 
onboarding process 

• Offer financial aid workshops and provide one-on-one assistance to 
students from DI student populations to ensure they complete the 
financial aid application process 

• Promote and market one-stop-shop application to registration events 
to DI student populations  

• Identify opportunities to inform high school counselors about outreach 
efforts and transitional programs focused on DI student populations  

•  Promote dual-enrollment opportunities, Summer Advantage, and 
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summer bridge programs to DI student populations  
 

COURSE 
COMPLETION 

GOAL 
Improve course completion rates of foster youth, pacific islanders, and 
students of more than one race 

ACTIVITIES 
• Provide tutoring in and outside of the classroom to DI students 
• Provide books, instructional supplies, embedded tutoring, and 

supplemental instruction to DI students enrolled in learning 
communities (Umoja, Puente, First Year Experience, Next Phase)  

• Provide strategies to develop students’ affective, non-cognitive skills  
 

ESL 

GOAL 
Improve ESL completion rates of low income, Hispanic students  
 

ACTIVITIES 
• Provide direct support (books and instructional supplies) to low-

income, DI students enrolled in ESL courses 
• Provide embedded tutoring and SI in ESL courses with the lowest 

success rates 
• Develop a peer mentoring program to support first year ESL students  

BASIC SKILLS  
MATH 

GOAL 
Improve the number of African American, Hispanic, and foster youth 
students who successfully complete basic skills math and transfer level 
math  

ACTIVITIES 
• Develop summer bridge programs to help first year DI students get a 

head start on completing basic skills math and participate in an 
introduction to college  

• Develop a first year experience program to support DI students 
enrolled in basic skills math  

• Increase the number of DI students enrolled in accelerated basic skills 
courses and support students with embedded tutoring and/or 
supplemental instruction. 

• Prioritize enrollment of DI students in math learning communities 

BASIC SKILLS 
ENGLISH 

GOAL 
Improve African American, Hispanic, and foster youth students who 
successfully complete basic skills English and transfer level English 

ACTIVITIES 
• Develop summer bridge programs to help first year DI students get a 

head start on completing basic skills English and participate in an 
introduction to college 

• Develop a first year experience program to support DI students 
enrolled in basic skills English  

• Support DI students enrolled in accelerated English courses by 
providing embedded tutoring and/or supplemental instruction 

• Provide intrusive counseling services in basic skills English courses 
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DEGREE AND 
CERTIFICATE 

COMPLETION, AND 
TRANSFER 

GOAL 
Improve success rates in certificate attainment, degree attainment, and 
transfer of African American, Hispanic, Filipino, foster youth, veterans, and 
students with disabilities 

ACTIVITIES 
• Support the development of School-specific Student Success Teams 

and ensure provide targeted services to DI student populations  
• Develop a first year experience program and promote a “30 units per 

year” campaign 
• Provide opportunities for DI students to tour in state and out of state 

four-year universities to promote transfer  

 
ACTIVITIES THAT 

CROSS OVER MORE 
THAN ONE STUDENT 
SUCCESS INDICATOR 

GOAL 
Offer trainings and professional development opportunities for faculty, 
staff, and administrators focused on promoting awareness and 
understanding of college diversity and equity 

ACTIVITIES 
• Offer faculty trainings and workshops on diversity and equity based 

pedagogical and curricular development strategies that can be 
implemented in the classroom to meet the academic needs of DI 
student groups 

• Sponsor cultural and educational events on campus to promote 
diversity 

• Hire consultants to assess institutional climate and to assist in 
developing, implementing, and evaluating equity-minded practices  

• Expand professional development opportunities for students, faculty, 
staff, and administrators to learn more about the needs of the LGBTQ+ 
student population 

• Provide financial support for Norco’s Food Pantry to help feed 
homeless students 

• Offer meal vouchers for homeless students 
• Collaborate with community organizations to identify short-term 

emergency housing for homeless students 
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RESOURCES BUDGETED FOR 2017-2018 STUDENT EQUITY ACTIVITIES 
 
Norco’s 2017-2018 student equity funding allocation is $754,299. This represents a 
small increase of $3,861 above the 2016-2017 allocation. Current year funding will 
support personnel employed by the office of grants and student equity initiatives. 
Student equity funds are also being used to support a portion of personnel in other 
departments that are involved in implementing equity programs and activities. The plan 
to spend the 2017-18 allocation is below according to major budget categories.  
 

SPENDING PLAN FOR 2017-2018 STUDENT EQUITY ALLOCATION 
Object 
Code Category Percentage 

1000 

Academic Salaries  
Dean, Grants and Student Equity Initiatives .75 
Umoja Counselor/Coordinator .50 
Faculty Special Projects  

2000 

Classified and Other Non-Academic Salaries  
Student Success Coach (Men of Color Mentoring Program, Foster Youth, 
and First Year Experience Program) 

1.00 

Student Success Coach (Umoja, Puente, Women’s Lean In Circle, LGBTQ+) 1.00 
Student Success Coach, Career Technical Education .05 
Outreach and Recruitment Specialist for veterans and foster youth .49 
Institutional Research Specialist  .50 
Grants Administrative Specialist 1.00 
Administrative Assistant .50 
Peer Mentors (Umoja, Puente, Men of Color, First Year Experience, and 
Next Phase) 

Hourly 

Subtotal $478,078 
3000 Employee Benefits $228,510 

4000 

Supplies and Materials  
Office Supplies  
Books and instructional materials (Umoja, Puente, First Year Experience, 
Next Phase, CalWORKs, and foster youth) 

 

Instructional materials  
Outreach materials  

Subtotal $34,711 

5000 

Other Operating Expenses  
Food for trainings, events, planning meetings, and orientations  
On-site professional development  
Travel (staff and student travel)  

Subtotal $13,000 
6000 Capital Outlay $0 
7000 Other Outgo $0 
 Total 2017-18 Student Equity Allocation  $754,299 
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ACCOUNTING OF STUDENT EQUITY BUDGET ALLOCATIONS  
 

2014-2015 STUDENT EQUITY EXPENDITURES 
Object 
Code Category Percentage 

1000 

Academic Salaries  
Dean, Grants and Student Equity Initiatives .25 
Counselor, Student Support Services  .24 
Counselor, Student Support Services RISE .29 
Faculty Coordinator, Umoja .20 
Counselor, Umoja .20 

2000 

Classified and Other Non-Academic Salaries  
Student Success Coach-Umoja Hourly 
Institutional Research Specialist  .50 
Veterans Student Specialist .45 
Tutors Hourly 

Subtotal $179,302 
3000 Employee Benefits $39,936 

4000 

Supplies and Materials  
Office Supplies  
Books and instructional materials (Umoja and Puente)  
Outreach materials  

Subtotal $11,064 

5000 

Other Operating Expenses  
Onsite Trainings (RP Group and UCLA’s Grit Training Program)  
Staff Travel (Center for Urban Planning Equity Institutes, RP Student 
Success Conferences, Veterans conferences) 

 

Student Travel (Tour of HBCUs)  
Subtotal $94,633 

6000 Capital Outlay $0 
7000 Other Outgo $0 

 Total 2014-2015 Expenditures $324,935 
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ACCOUNTING OF  2015-2016 STUDENT EQUITY EXPENDITURES 
Object 
Code Category Percentage 

1000 

Academic Salaries  
Dean, Grants and Student Equity Initiatives .75 
Counselor, Umoja .50 
Counselor-Student Support Services Hourly 
Counselor-Student Support Services-RISE Hourly  
Faculty Special Projects  

2000 

Classified and Other Non-Academic Salaries  
Student Success Coach-Men of Color Mentoring Program Hourly 
Student Success Coach-Umoja Hourly 
Outreach and Recruitment Specialist for veterans and foster youth .49 
Institutional Research Specialist .50 
Grants Administrative Specialist 1.00 
Administrative Assistant .50 
Veterans Services Specialist .15 
Tutors Hourly 
Peer Mentors (Umoja and Men of Color) Hourly 

Subtotal $340,789 
3000 Employee Benefits $88,315 

4000 

Supplies and Materials  
Office Supplies  
Books and instructional materials (Umoja, Puente, FYE, Next Phase, 
CalWORKs, and foster youth) 

 

Copying and printing   
Outreach materials  

Subtotal $105,575 

5000 

Other Operating Expenses  
Professional Development Services  
Consultants (UCLA’s Grit Training Program)  
Food for trainings, events, planning meetings, and orientations  
Student Travel (Umoja statewide and regional conferences, A2MEND)  
Staff Travel (RP conferences, veterans conferences, student equity 
institutes)  

 

Subtotal $149,652 
6000 Capital Outlay $0 
7000 Other Outgo (educational supplies) $4,387 

 Total 2017-18 Expenditures  $688,718 
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ACCOUNTING OF  2016-2017 STUDENT EQUITY ALLOCATION  
Object 
Code Category Percentage 

1000 

Academic Salaries  
Dean, Grants and Student Equity Initiatives .75 
Counselor- Umoja .50 
Counselor-Student Support Services Hourly 
Counselor-Student Support Services-RISE Hourly 
Faculty Special Projects  

2000 

Classified and Other Non-Academic Salaries  
Student Success Coach (Men of Color Mentoring Program and Foster 
Youth) 

1.00 

Student Success Coach-Umoja 1.00 
Student Success Coach-Career Technical Education .05 
Outreach and Recruitment Specialist for veterans and foster youth .49 
Institutional Research Specialist .50 
Grants Administrative Specialist 1.00 
Administrative Assistant .50 
Peer Mentors (Umoja, Men of Color) Hourly 

Subtotal $394,285 
3000 Employee Benefits $114,315 

4000 

Supplies and Materials  
Office Supplies  
Books and instructional materials (Umoja, Puente, First Year Experience, 
Next Phase, CalWORKs, EOPS, and foster youth) 

 

Instructional materials  
Outreach materials  

Subtotal $105,475 

5000 

Other Operating Expenses  
Food for trainings, events, planning meetings, and orientations  
On-site professional development  
Travel (staff and student travel)  

Subtotal $98,062 
6000 Capital Outlay $0 
7000 Other Outgo $148 

 Total 2016-17 Expenditures through 6-30-17 $712,285 
 Total 2016-17 Allocation $750,438 
 Carry forward  $38,153 
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ASSESSMENT OF PROGRESS MADE TO DATE 
 
Basic Skills 
 
The long-term goals listed in the 2015-16 Basic Skills Report are reflected in the 2017-
2019 BSI/SE/SSSP Integrated Plan, which focuses on the successful completion and 
transition to transfer-level English and math. These goals are in line with the larger goals 
of BSI, which have been captured in the phrase “Get more students through the 
pipeline, and get them through quicker.” The Norco College BSI efforts have focused on 
improving the placement process by becoming a pilot college for the Multiple Measures 
Assessment Project (MMAP). MMAP is a collaborative effort led by the RP Group and 
Cal-PASS Plus to develop, pilot, and assess implementation of a statewide placement 
model using multiple measures, including high school achievement in math and English 
courses, as well as overall performance in high school captured by cumulative grade 
point average.  
 
At present, MMAP has shown phenomenal impact in shortening the time it takes for 
students to successfully transition to transfer-level English and math.  In the chart 
below, transfer-level placement is compared between MMAP and traditional 
placement.  As can be seen by comparing the blue and orange bars, the ratio of students 
that place at transfer-level in English, math and reading have increased dramatically, 
sometimes as much as ten times the percentage of traditional methods. Finally, in 
following students into the courses taken immediately after placement, no significant 
difference was found in student success rates when comparing MMAP students to those 
placed by traditional means.  This is great news since it indicates that MMAP is not 
placing students higher than their ability to perform successfully at transfer level. 
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BASIC SKILLS ACCELERATION EFFORTS 
 
Math faculty are also focused on shortening the basic skills sequence. They are in the 
process of refining the curriculum for Math 35SL and Math 52SL.  Both courses were 
presented to the curriculum Technology Committee and were given approval to move 
forward to the Norco College Curriculum Committee.  Presently, the Math faculty team 
has been advised to rewrite the co-requisite and prerequisites for Math 35SL and Math 
52SL.  The modifications include creating a 6-unit math52SL course and a 4-unit math 
35SL course.  Making the changes will eliminate the co-requisite and provide a clearer 
path for students that qualify for the courses  
 
The English faculty has worked diligently on the single-semester English course (ENG-70) 
to replace a two semester developmental series and has moved through the college’s 
curriculum processes. The course is now part of our 2017-2018 Catalog and is being 
offered for enrollment in Fall 2017. An Express Pathway of paired short-term Basic Skills 
classes was piloted with counseling support. In addition, faculty professional 
development pertaining to the pedagogy of acceleration in English is in process. The 
English faculty is also in the process of creating a Guidance Information Sheet for ENG 
70 courses.  A shared file for ENG 80 faculty is being created to share and discuss 
assignments, instructional ideas and explore the possibility of shared Final Portfolio 
Grading for ENG 80.  An ENG 80 Handbook and Training for Norco College faculty and 
other ongoing exploration of Acceleration Training Methods (Fall 2017) are also in the 
planning stages from the English team.   
 
One of the greatest areas of progress for student equity has been in placement of 
disproportionately impacted student groups into transfer level courses in English and 
math.  As mentioned before, this was done in large part due to the impact of MMAP on 
the assessment process.  In addition, it was found that students who were placed by 
MMAP did equally well as students in the same classes who were placed by other 
means.  In disaggregating by ethnicity, we see that transfer-level placement outcomes 
for all groups were profoundly improved through the MMAP process.  In many cases, 
the percentage of students in disproportionately impacted groups placed into transfer 
level was increased by three to four times the percentage placed by Accuplacer.  For 
math, the transfer level increase was sometimes by a factor of 10 times the percentage 
of Accuplacer placement in transfer-level. 
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SSSP GOALS 
 
Norco College faculty, staff, and administrators have maintained their commitment to 
the SSSP goals defined in the 2015-16 planning cycle through coordination of services, 
collaborative efforts, and personnel support. The SSSP goals and activities provide 
greater access and support throughout the matriculation process to improve delivery 
efficiency and quality to facilitate student success. SSSP is prioritizing core services to 
improve the onboarding experience for all matriculating students, with special attention 
to disproportionately impacted students. This commitment to student equity is manifest 
in targeted outreach and marketing to increase the participation of disproportionately 
impacted students in programs such as Summer Advantage and one-stop-shop events. 
The overarching goal is to improve access for all students, while also being mindful of 
student groups who experience additional barriers in onboarding.  
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The college has been able to improve the matriculation experience for students by 
rearranging the order of matriculation from Assessment-Orientation-Counseling to 
Orientation-Assessment-Counseling. Requiring students to complete orientation prior to 
assessment provides students the opportunity to understand the importance of 
placement and to encourage pre-assessment preparation. In order to ensure students 
have access to orientation, the college has transitioned to an online orientation and the 
creation of a pre-assessment video. Additionally, the college implemented the Multiple 
Measures Assessment Project (MMAP) to improve the accuracy of assessment and 
placement through an initial pilot in 2016-17 and moved to campus-wide adoption for 
the 2017-18 year. The college continues to address the needs of Counseling by providing 
all new students with an abbreviated student education plan as a required element of 
matriculation with the hiring of an additional Educational Advisor and increasing the 
number of full-time and adjunct Counseling faculty. The Educational Advisors also 
facilitate the follow-up services and support for students.  
 
Notable accomplishments in the coordination of services and collaborative efforts 
include expansion of dual enrollment opportunities at two local area high schools, with 
on-site assessment and counseling, as well as assistance and support for dual 
enrollment students from application to registration. Additionally, Norco College 
continues to provide increased access to assessment through off-site placement testing 
throughout the local district high schools and at the California Rehabilitation Center. On-
campus collaboration has been implemented through the Norco College Summer 
Advantage program, which provides an enhanced orientation and academic preparation 
experience for incoming students, as well as one-stop-shop days aimed at taking 
students from application to registration in one day.  
 
As the college moves to campus wide implementation of guided pathways via the Norco 
College Completion Initiative, SSSP activities will work to support the restructuring of 
the institution to provide structured pathways and support for students, while 
simultaneously increasing capacity for targeted support of disproportionately impacted 
students. This includes the creation of student success teams organized by pathways to 
support students beginning in matriculation through the completion of their educational 
goal. These teams will include a designated Counselor, Faculty Advisor, Educational 
Advisors, and Peer Mentors. The 2017-18 adoption of an online platform for SEPs will 
assist success teams in tracking and monitoring student progress, and provide 
opportunities for intervention and support through core SSSP services. 
 

Point of Contact 
Name Dr. Gustavo Oceguera 
Title Dean, Grants and Student Equity Initiatives 
Email Address Gustavo.Oceguera@NorcoCollege.Edu 
Phone 951-739-7885 

 

mailto:Gustavo.Oceguera@NorcoCollege.Edu
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Part I – Deadlines and Important Information 
 

• Submission deadline: January 31, 2018  
 

• The 2017-19 Integrated Plan will cover two years. The budget plan will reflect the 2017-
18 allocations. 

 
• Integrated fiscal reports will be required on an annual basis. 

 
• All programmatic and student outcome data will be collected via existing MIS reporting. 

No additional data submissions are required. 
 

• Colleges are encouraged to align integrated program plans with their college and district 
strategic plans/education master plans. 

 
• Identify one individual and an alternate to serve as the point of contact for your college.  

 
PROGRAM INTEGRATION 
The integrated SSSP/Student Equity/BSI program model promotes integrated planning and 
program coordination at the district and college levels. The three programs retain separate 
requirements as specified in Education Code and title 5 regulations; these requirements are 
built into the Integrated Plan to ensure compliance with applicable law and regulations. In 
coming years, the Chancellor’s Office intends to pursue changes in Education Code and title 5 
regulations to achieve even greater integration and alignment of the three programs in 
subsequent planning cycles.  
 
Plans are to be developed in consultation with students, staff, administrators, faculty, Academic 
Senate, and members of the community as appropriate. Your plan must be adopted by the 
governing board of the community college district and submitted to the Chancellor’s Office by 
December 1, 2017.  A separate plan must be submitted for each college in the district. 
 
DATA-DRIVEN PLANNING  
An effective plan is grounded in data.  In developing your integrated plan, refer to existing data 
from your previous plans, additional statewide data, and/or data collected at your colleges.  
The Chancellor’s Office will explore and develop mechanisms and tools over the coming months 
to assist and support colleges in their data analysis effort, although colleges should proceed 
with existing resources to complete the 2017-19 plan. Areas of focus for these new tools will 
include access and completion for basic skills, workforce and CTE, and transfer level courses.   
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Although you are not required under this plan to submit your data, analysis, and each goal you 
set, Education Code requires that you analyze data and develop goals to address the following 
and to retain that information as part of your institutional records: 
 

• Goals for the general population and for identified student groups, disaggregated by 
gender, as well as activities designed to address disproportionate impact using one of 
the Chancellor’s Office-approved methodologies.  Education Code requires that colleges 
analyze data for the following student groups and, if appropriate, develop subgroup-
specific goals: current or former foster youth, students with disabilities, low-income 
students, veterans, American Indian or Alaskan Native, Asian students, black or African 
American, Hispanic or Latino, Native Hawaiian or other Pacific Islander, white, some 
other race, and more than one race. 

• Success rates for students with basic skills needs using Basic Skills Cohort Tracker data 
that show (1) the number of students successfully transitioning to college-level 
mathematics and English courses, and (2) the time it takes students to successfully 
transition to college-level mathematics and English courses. 

 
In addition, the following data should inform your planning: 
 

• Trends for incoming students related to engagement in the following activities: (1) 
orientation, (2) assessment, and/or (3) education planning.  

• The number of students on academic or progress probation, referred to follow-up 
interventions or services, and successfully moved from probation—disaggregated into 
the student groups that must be included in your disproportionate impact analysis. 

• The number of noncredit CDCP certificates awarded, if applicable. 
• Noncredit course success data, such as the percentage of students earning a grade of 

pass (P) or satisfactory progress (SP), if applicable. 
• The number of students who transition from noncredit to credit. 
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Part II – Program Goals and Planning 
 
PREVIOUS ACCOMPLISHMENTS 
Questions 1 & 2 focus on what you have accomplished during the 2015-16 planning cycle. 
1. Assess your college’s previous program efforts:  

a. In the table below, list progress made toward achieving the goals outlined in your 
2015-16 SSSP, Student Equity, and BSI plans. Expand the table as needed so that all of 
your goals are included. 

STUDENT SUCCESS AND  
SUPPORT PROGRAM 

Goal Progress 
Improve coordination 
among SSSP personnel at 
the College and within the 
District.  

(In progress) SSSP faculty, staff, and administrators 
meet regularly to discuss best practices and push forth 
agenda items, including the implementation of a fully 
online Student Education Plan (SEP) platform to be 
used by the three colleges.   

Increase partnership with 
local     K-12 high schools.  

(Achieved) SSSP has increased investment of 
counseling and staff resources towards the John F. 
Kennedy Middle College High School Partnership.  
SSSP is also providing assessment and counseling 
support for a new dual enrollment program that 
launched at Eleanor Roosevelt High School in fall 2017.  

Improve quality of and 
access to new student 
orientation.  

(Achieved) College-based online orientation was 
improved and is running with regular updates. 
Supplemental face-to-face orientation for Basic Skills 
and ESL students are offered regularly.   

Increase preparation and 
access to assessment 
(placement exam).  

(Achieved) Former matriculation order (Assessment, 
Orientation, and Counseling) was switched to 
Orientation, Assessment, and Counseling (OAC). Pre-
assessment information is being provided in 
orientation and a college-based pre-assessment video 
was created by Assessment Center staff and is posted 
on the webpage. Placement exams are also being 
administered at local high schools to increase access.  

Increase completion and 
persistence rates for all 
new students through an 
integrative foundational 
experience.  

(Achieved) Provided resources to support Summer 
Advantage, a program for incoming college students 
that provided enhanced orientation, academic 
preparation, and interaction with faculty, staff, and 
administrators. This program helped increase 
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participants’ persistence rates and academic 
performance.  

Improve accuracy of 
English and math 
placement for all 
students. 

(Achieved) SSSP personnel helped pilot the Multiple 
Measures Assessment Project (MMAP). The pilot 
project improved overall placement for all students 
including placement for disproportionately impacted 
student groups. MMAP is now being used for all 
students and has resulted in improved accuracy of 
English and math for all students.   
 

Increase students’ 
completion of educational 
goals. 

(In progress) Hired additional counselors to increase 
access to counseling services to develop 
comprehensive Student Education Plans. 
Deployed counselors to other areas of the campus, 
added evening counseling, and pilot of drop-in 
counseling to reduce inefficiencies with appointments. 
  

Address the needs of at-
risk student groups.  

(In progress) Hired an Educational Advisor to provide 
follow-up services for at-risk students. The advisor 
provides one-on-one and group intervention 
workshops and makes counseling referrals as needed. 
 

STUDENT  
EQUITY  

Goal Progress 
Improve access for 
veterans, students with 
disabilities, and foster 
youth.  

(In progress) An outreach specialist and student 
ambassadors were hired to provide dedicated 
outreach services to attract more foster youth, 
veterans, and students with disabilities. These staff 
members also improved the onboarding experience 
for these student groups by providing dedicated, one-
on-one assistance to complete the enrollment 
process. Outreach staff was also involved in planning 
and implementing foster youth college days to expose 
foster youth in high school to educational 
opportunities and services available at Norco College.   
 
(Ongoing) Provided funding for veterans center 
personnel to attend conferences and trainings focused 
on how to attract and serve college veterans. 
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Improve course 
completion rates of 
African American and 
Hispanic males, and foster 
youth.  

(In progress) Student Equity has played an integral role 
in converting Norco’s T3P Program into an Umoja 
Program. The program’s components include highly 
structured learning communities in English, math, and 
guidance courses during the first two years in college. 
Student Equity has provided the necessary funding for 
a full time counselor, student success coach, 
embedded tutors, supplemental instruction, peer 
mentors, and books to support the learning 
communities. The program is now serving over 100 
African American students, primarily first-time college 
students.  
 
(Ongoing) Student Equity has also provided embedded 
tutoring and supplemental instruction in courses with 
a high concentration of Hispanic males and foster 
youth with the goal of improving completion rates.  
 
(In progress) To further improve course completion 
rates of men of color, Student Equity provided funding 
for faculty to complete certificates on teaching 
community college men of color and in 
microaggresions. The certificates are delivered via on-
line instruction through the Center for Organizational 
Responsibility and Advancement (CORA).  

Improve basic skills 
completion rates of men 
of color, Hispanic and 
African American females, 
and foster youth.  

(In progress) Provided tutoring, supplemental 
instruction, instructional supplies, and books for select 
accelerated basic skills courses, and learning 
communities that serve high concentrations of 
Hispanic and African American students. Student 
Equity personnel and outreach personnel helped to 
recruit students from DI groups for the Summer 
Advantage Program. Co-sponsored the 
implementation of Multiple Measures Assessment 
Project (MMAP) to help improve placement in English 
and math and shorten the time it takes students to 
complete basic skills. Under MMAP, placement of 
disproportionately impacted (DI) student groups has 
improved. Basic skills completion rates of men of 
color, Hispanic and African American females have 
risen. 
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Increase ESL completion, 
particularly of Hispanic 
and low income students 

(Achieved) The ELS pipeline 5-year completion rate 
increased from 28.6% to 44.9%.  

Improve degree and 
certificate completion, 
and transfer rates of 
disproportionately 
impacted students  

(In progress) Student Equity provided funding for a 
Norco College team to participate in RP Group’s 
Leading From the Middle Academy. The team’s 
assignment was to explore how guided pathways has 
been implemented at other institutions and develop a 
plan of action to pilot guided pathways at Norco 
College with disproportionately impacted students. 
The team was successful in laying the groundwork for 
what later became one of the components of the 
Completion Initiative. In the process, Norco College 
was selected to participate in California’s Guided 
Pathways Project and also received a grant from the 
College Future’s Foundation to help with the costs to 
implement guided pathways. This project is on target 
to be fully launched in 2018-19. 
 
(Ongoing) Student Equity supplemented counseling 
services for student equity-related categorical 
programs and campus-based programs that promote 
degree and certificate completion, and transfer 
(Umoja, Puente, SSS/TRIO, and EOPS).  Participants of 
these programs also received supplemental financial 
aid to purchase books and instructional supplies. 
Furthermore, Student Equity funded tours to four-year 
colleges and universities and co-sponsored on-campus 
transfer fairs and activities. 

Conduct qualitative study 
of men of color 

(Completed) A qualitative study was conducted to in 
2015-16 to identify what type of challenges men of 
color students are faced with and how we can better 
support them to close equity gaps.  The findings in this 
study led to the development and launch of a peer-
mentoring program in fall 2016. The program is now 
on its second year and is serving over 50 men of color. 
The findings also helped identify the need to increase 
professional development opportunities for faculty on 
the topic of teach community college men of color. 
This type of training is now being offered in the form 
of a certificate through CORA.    
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Provide opportunities for 
students to attend 
conferences and events 
that promote transfer  

(Ongoing) Provided financial support for Umoja 
students to attend annual and regional conferences. 
Provided financial support to send students and staff 
to the A2mend annual conference and the Latina 
Leadership Network Conference. Sponsored a tour for 
30 students to visit HBCUs.  

Offer trainings and 
professional development 
opportunities that 
promote awareness and 
understanding of college 
diversity and equity.  

(Achieved) Sponsored a 3-day training on RP Group’s 
Student Support Redefined. Co-sponsored retreats for 
new faculty to gain a better understanding of equity 
gaps and equity-mindedness. Provided financial 
support to send teams of faculty, staff, and 
administrators to equity institutes offered by the 
Center for Urban Education (CUE). Provided financial 
support for faculty and staff to attend RP Group’s 
annual student success conferences.  
(Ongoing) Collaborated with Norco’s Legacy 
Committee and Read-to-Succeed Program to co-
sponsor cultural and educational events focused on 
promoting awareness and understanding of college 
diversity. Events have included presentations by 
authors, community speakers, and cultural 
performers.  

Develop Peer-to-Peer 
mentoring programs for 
African American and 
Hispanic males. 

(Completed) Multiple peer-mentoring programs were 
established to support disproportionately impacted 
students, especially men of color. As of fall 2017, 
seven peer mentoring programs are operational and 
have been modeled after the men of color peer 
mentoring program.  

BASIC 
SKILLS  

Goal Progress 
BSI: MMAP (Completed) After multiple MMAP pilots were 

launched and assessed, the project is now fully 
operational and was used to assess all incoming fall 
2017 students for the first time.  

BSI: Acceleration in basic 
skills English 

(Completed) Acceleration was achieved by 
consolidating two basic skills courses (English 60A & 
60B) into one basic skills course (English 70).  

BSI: Acceleration in basic 
skills mathematics 

(In progress) Faculty are also developing curriculum to 
combine math 52 and math 35 into one, 6-unit course.  
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b. To what do you attribute your overall success or lack thereof? (This answer can be 
in narrative or bullet (100 words maximum). 
 
These programs have been successful in focusing the college community’s attention on 
low student completion rates and equity gaps. The college has also been successful in 
achieving collaboration between matriculation, instruction, and student services. 
Collaborative efforts to date have allowed the college to achieve some goals. However, 
to close equity gaps and improve overall completion rates, a higher-level collaboration is 
necessary. Multiple student success initiatives and grants with overlapping goals have 
hampered timely implementation of activities. Lack of campus wide integrated planning 
and coordination of multiple initiatives with overlapping goals also hampered our 
effectiveness in achieving set goals.  
 
c. In the table below, identify one goal from your 2015-16 plans that intersects SSSP, 
Student Equity, and BSI and describe the integration activities. (Note: For the 2017-19 
plan, integrated goals are required.)  
 
 

 

 

     
 
 
 
 
 
 
 
 
 
 
 
 
2. Discuss one strategy or activity that your college has implemented that is resulting in 
significant gains in student completion or closing of achievement gaps. The Chancellor’s 
Office will use this information to assist in dissemination of effective practices to other 
colleges.                                                                                                                                                       
 
One of the most successful activities Norco College has implemented that has significantly 
increased basic skills math and English completion is the Summer Advantage Program. 
Summer Advantage is an intervention for graduating seniors in the Corona-Norco Unified 

Goal 
Activities in each program that  

serve the goal listed 
SSSP SE BSI 

Improve 
completion 
rates in basic 
skills English 
and math  

 
Provided Accuplacer 
test preparation 
material and workshops 
 
Provided funding 
support and personnel 
to plan and participate 
in the Summer 
Advantage Program  

 
Recruited DI students 
for the Summer 
Advantage Program. 
 
Offered extended 
orientations for DI 
students who 
participated in Summer 
Advantage  
 
Recruited DI students 
for existing basic skills 
learning communities 
(Puente, Umoja)  

 
Provided funding for 
faculty and staff to 
support Summer 
Advantage efforts 
 
Tracked students’ course 
taking patterns and 
persistence after 
participating in SA and 
provided data to all 
stakeholders  
 



 
2017-19 Integrated Plan: Basic Skills Initiative, Student 

Equity, and Student Success and Support Program  
 
 
 

Page 10 of 19 
 

School District who assessed one or more levels below college level math and English. 
Students in the program participate in intensive summer workshops involving brush-up 
sessions and are tested on materials they should already have covered in their high school 
course work. After a thorough evaluation of their work by faculty, students who 
demonstrated knowledge of critical concepts in English and math are allowed to advance up 
to three levels in each subject, reducing time in basic skills courses by as much as 3 
semesters. In addition, program completers are required to attend a one-day orientation 
where they learn about Norco College requirements for certificates, degrees, transfer, 
categorical programs, and campus services. Parents are also invited to the one-day 
orientation. To help direct students towards a goal, Summer Advantage participants 
complete a 2-semester education plan with a counselor at the orientation. As an incentive 
for completing the program and orientation, students are given access to early registration 
for fall term. Student Equity and Basic Skills personnel also help place program completers 
in categorical or special funded programs to ensure they receive continued support during 
their first year in college.  
 
Summer Advantage has a proven record in reducing the number of basic skills courses 
students are required to complete before reaching college level English and math. For 
example, 77.2% of 2016 Summer Advantage completers moved up 1 or 2 levels in basic 
skills English and 40.6% moved up 1 or 2 levels in basic skills math. The program has also 
played a significant role in increasing the percentage of students who enroll in English and 
math in the first semester. A total of 48.9% of 2016 program participants completed the 
English basic skills sequence in one academic year as compared to 18.9% of non- 
participants. In math, 23.4% completed the sequence in one year as compared to 8.3% of 
non-participants. Summer Advantage completers also achieved significantly higher fall-to-
fall retention rates (72.3%) as compared to non-participants (56.6%).  
 
Summer Advantage has served a significant cross section of disproportionately impacted 
students. The 2016 program served a total of 418 participants, 199 females (49.5%) and 207 
males (47.6%) and 12 (2.9%) unreported. More than half of the male participants (139) 
were Hispanic, African American, or foster youth.  
 

FUTURE PLANS 
Questions 3-8 address the 2017-19 planning cycle. 
 

3. Establish integrated student success goals to be completed/achieved by June 30, 2019, 
along with corresponding activities designed to achieve those goals.  Goals must be 
outcomes-based, using system-wide outcomes metrics.  For example: 

• Basic skills completion, including, but not limited to, (1) increasing the number of 
students successfully transitioning to college-level mathematics and English 
courses, and 2) reducing the time it takes students to successfully transition to 
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college-level mathematics and English courses. 
• Closing achievement gaps for disproportionately impacted groups. 
• Improving success rates in degree attainment, certificate attainment, and 

transfer. 
• Improved identification of and support for students at-risk for academic or 

progress probation. 
• Deeper collaborations with high school districts, workforce agencies, or other 

community partners, particularly to increase students’ college and job readiness 
• Improved noncredit student success for those with noncredit offerings (e.g., 

CDCP certificates awarded, course success, and noncredit-to-credit transition) 
 

Select five integrated goals for the period covering this plan and complete the following 
table, showing how each goal connects across programs as well as the activities/steps you 
will implement to achieve each goal (Note: not all cells are required to be completed for 
each goal, but goals should cross at least two programs). Include at least one goal for each 
of three programs:  Student Success and Support Program (core services), Student Equity, 
and Basic Skills.   
 
Complete the table on the next page. Add rows as needed to list all five goals. 
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Goal 
Activities in each program that serve the 

goal listed Goal  
Area SSSP SE BSI 

1.) Increase 
the 
percentage of 
students who 
complete the 
onboarding 
process 
(application to 
census) 

Organize 
conferences for 
high school 
counselors to 
keep them 
informed about 
the onboarding 
process and 
initiatives 
____________ 
Provide 
application and 
assessment 
services in local 
high schools 
_____________ 
Offer “one-stop 
shop” application 
to registration 
onboarding 
events  
____________ 
Promote dual 
enrollment 
opportunities 
____________ 
Offer financial 
aid/ FAFSA 
workshops for DI 
students and their 
parents  
_____________ 
Increase in- 
person 
orientations for 
first-time college 
students and DI 
populations 
 
 
 
 
 
 

Schedule 
onboarding 
workshops in local 
high schools and 
on campus for DI 
student groups 
_____________ 
Provide 
individualized 
assistance with 
the onboarding 
process for DI 
students  
_____________ 
Conduct targeted 
outreach activities 
to attract more 
veterans and 
foster youth 
_____________ 
Provide support 
for Next Phase 
education 
program 
(incarcerated 
inmates) 
_____________ 
Promote dual-
enrollment 
opportunities for 
DI students  
 

Coordinate 
implementation of 
Multiple Measures 
Assessment Project 
(MMAP) 
_______________ 
Provide Accuplacer 
test-preparation 
workshops  
 
 

  Access 
 
     Retention 
     Transfer 
 
    ESL/Basic Skills 
 

Course            
Completion 

 
    Degree &  
    Certificate 
    Completion 
 
    Other:_______  
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2.) Increase the 
percentage of 
DI students 
who 
successfully 
complete their 
first year of 
college and 
persist to 
second year 

Plan and 
implement 
Summer 
Advantage 
Program 
_____________ 
Conduct targeted 
outreach 
activities increase 
the percentage of 
DI students who 
participate in 
Summer 
Advantage 
_____________ 
Provide follow up 
services for DI 
students 
experiencing 
academic 
difficulties 

Plan and 
implement 
summer bridge 
programs for 1st 
and 2nd year DI 
students  
_____________ 
Provide financial 
support for 
learning 
communities for 
DI students 
(Umoja, Puente)  
_____________ 
Identify training 
opportunities and 
strategies to help 
students build 
non-cognitive 
skills  
_____________ 
Develop first year 
experience 
program for SA 
participants and 
DI students  
 

 
 

       Access 
 
  Retention 
 
      Transfer 
 
      ESL/Basic Skills 
 
  Course 
      Completion 
 
  Degree &    
      Certificate 
      Completion 
 
     Other:________ 

3.) Increase the 
percentage of 
students who 
successfully 
complete basic 
skills math and 
transfer level 
math 

Provide follow up 
services for DI 
students 
experiencing 
academic 
difficulty in math 

Coordinate 
enrollments of DI 
students in 
designated math 
sections  
_____________ 
Coordinate 
embedded 
tutoring and/or SI 
for designated 
math sections 

Shorten the basic 
skills math course 
taking pattern 
_______________ 
Organize learning 
communities by 
Schools and math 
placement with 
linked guidance 
courses   
_______________ 
Implement 

       Access 
 
  Retention 
 
      Transfer 
 
 ESL/Basic Skills 
     
    Course 
    Completion 
 

Degree &              
Certificate 

    Completion 
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instructional 
strategies for 
helping students 
overcome math 
anxiety 
_______________ 
Designate math 
sections for DI 
students 
instruction 
 

 
    Other:______ 

4.) Increase the 
percentage of 
students who 
successfully 
complete basic 
skills English 
and transfer 
level English 

Provide follow up 
services for at-risk 
students 
experiencing 
academic 
difficulties 

Develop Student 
Success Teams for 
English learning 
communities 
(faculty, 
counselors, 
student success 
coaches, and peer 
mentors) 
_____________ 
Support FYE 
participants with 
books and 
instructional 
materials 
 

Increase offerings 
of ENG 70 
accelerated course 
_______________ 
Provide SI and/or 
embedded tutoring 
for accelerated 
courses.   
_______________ 
Organize learning 
communities by 
Schools and math 
placement, with 
linked guidance 
courses   
_______________ 
Provide intrusive 
counseling services 
in basic skills 
English sections  

     Access 
 
  Retention 
 
    Transfer 
 
  ESL/Basic Skills 
 
    Course Completion 
 

 Degree & 
Certificate 

    Completion 
 
    Other:_________  

5.) Improve 
success rates in 
certificate 
attainment, 
degree 
attainment, and 
transfer, 
particularly of 
DI students 

Form Student 
Success Teams for 
Schools (Faculty 
advisors, 
counselors, 
educational 
advisors, and 
peer mentors) 
____________ 
Implement 
proactive 
academic and 
career 
advisement 
activities 
____________ 
Promote “30 
Units Per Year”  
___________ 

Assign Student 
Success Coaches 
to Success Teams  
_____________ 
Promote “30 
Units Per Year” 
campaign within 
learning 
communities for 
DI students 
(Umoja, Puente, 
First Year 
Experience) 
_____________ 
Provide training 
on equity-minded 
instructional and 
non-instructional 
practices 

 
 

     Access 
 
     Retention 
 
 Transfer 
 
     ESL/Basic Skills 
 
     Course Completion 
 
 Degree &              
     Certificate 
     Completion 
 
    Other:________  
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Implement 
Guided Pathways  

 
 
4. How will your college accomplish integration of matriculation, instruction, and student 

support to accomplish you student success goals? Include in your answer how your 
college will ensure coordination across student equity-related categorical programs or 
campus-based programs. (500 words max).  

The college will accomplish integration of matriculation, instruction, and student support 
because all stakeholders were involved in developing and vetting the goals and activities 
contained in our integrated plan. We implemented an inclusive process to develop our goals 
and activities to ensure that a high level of coordination across divisions and services will occur 
during the implementation phase. Furthermore, the goals and activities were developed to 
support and enhance Norco’s “Completion Initiative (CI)” and other initiatives. CI serves as an 
overarching umbrella for the college’s local, regional, and statewide success and equity 
initiatives. A review of 2010-2014 cohort data of all first-time students revealed that only 9.8 % 
of these students had completed a degree or certificate in four years. African Americans, 
African American males, Hispanics, part-time students, and older students were the lowest 
performing across all metrics. The 2015 Student Equity plan study further supported these 
findings. These data prompted the college community to launch CI. It is comprised of five 
interconnected components. The five components are: meta majors (Schools), guided 
pathways, faculty advisement, linking college work to careers, and developing models of 
student care. CI represents major shifts in the institution’s approach to supporting all students 
towards their goals of degree completion, and it is also designed to addresses inequities. The 
components are also designed to integrate matriculation, instruction, and student support 
services.  Additionally, because CI is Norco’s overarching student success initiative, the college’s 
existing programs and grants such as Summer Advantage, Title V grants, the Basic Skills 
Transformation Grant, and Student Equity have aligned their activities to support CI 
components without loosing focus on the needs of DI student groups.   

The college has ensured coordination between student equity-related categorical programs and 
campus-based programs by including personnel from these programs in the development of 
the integrated plan. In Spring 2017, the SSSP/SE/BSI work groups were brought together to 
develop goals. Directors, coordinators, and staff members of EOPS, Umoja, Puente, FYE, 
Phoenix Scholars (foster youth), Veterans Center, Disability Resource Center, Learning Resource 
Center, CalWORKs, financial aid, TRIO, and directors of federal grants, serve on one or more of 
the work groups. These workgroups held joint, bi-monthly meetings to discuss the integrated 
plan’s requirements and to develop goals that are aligned with existing initiatives. In June 2017, 
these workgroups organized a retreat and invited additional faculty, staff, and administrators to 
help develop activities for each goal. Attendees were divided up into five groups by area of 
expertise and were asked to develop integrated activities for their assigned goal. Afterward, 
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each group shared their proposed activities followed by questions and answers. The planning 
process implemented to develop Norco’s integrated plan and activities was inclusive and it took 
into account extensive feedback and recommendations from faculty, staff, administrators from 
all divisions, including equity-related categorical programs. 

 

5. If your college has noncredit offerings, describe how you are including these offerings in 
moving students through to their goals, including post-secondary transitions and 
employment (250 words max). 

Not applicable. Norco College does not currently offer noncredit courses.  
 
6. Describe your professional development plans to achieve your student success goals. (100 
words max) 
 
The college will develop a comprehensive professional development plan for all employees. The 
plan’s components may include on-going training on RP Group’s Student Support (RE)defined, 
six success factors framework and Completion by Design. These trainings are aimed at helping 
colleges on how to deliver support both inside and outside the classroom for all students with a 
focus on equity. The plan may also include partnering with USC’s Center for Urban Education 
(CUE) to implement the Equity Scorecard process, which helps uncover practices that 
contribute to equity gaps. CUE’s services include on-going trainings and evaluation on equity-
minded instructional and non-instructional practices.  
 
7. How and how often will you evaluate progress toward meeting your student success goals 
for both credit and noncredit students?  You could analyze milestones, momentum points, 
leading indicators, or any other metric you find appropriate for your college. (100 words max)  
 
The student success goals will be evaluated annually to analyze milestones and outcomes. All 
outcomes will be disaggregated by ethnicity, age, and gender. The first goal involves the 
onboarding process and measures numbers and percentages of students who move from 
application to census. The second goal is a calculation of the percentage of students who enroll 
in three consecutive semesters (fall-spring-fall).  The third and fourth goals focus on new 
students that complete transfer-level English or math within one and two years from entering. 
The fifth goal calculates six-year rates for degree-, certificate-, and transfer-completion.  
 
8. For multi-college districts, how will you coordinate your efforts for SSSP, Student Equity, 
and BSI, with other colleges in your district to achieve your student success goals? (100 words 
max) 
 
District wide collaboration exists on several fronts. All colleges are now using the Multiple 



 
2017-19 Integrated Plan: Basic Skills Initiative, Student 

Equity, and Student Success and Support Program  
 
 
 

Page 17 of 19 
 

Measures Assessment Program (MMAP) for placement in English and math. Students may use 
their MMAP placement at all three colleges. The mathematics and English disciplines are 
continuing to collaborate on acceleration efforts to shorten the time it takes students to 
complete basic skills math and English. District wide coordination efforts are also underway to 
improve recruitment of foster youth and to develop a seamless matriculation process focused 
on improving their transition from high school to college.  
 
9. Using the document “BSI SE SSSP Integrated Budget Plan 2017-2018” and your 2017-2018 
annual allocation amounts, provide a budget plan specifying how you will utilize your BSI, SE, 
and SSSP funds to help achieve your student success goals.  
 

Object 
Code Category BSI SE Credit 

SSSP 

Credit 
SSSP-
Match 

Non-
Credit 
SSSP 

Non-
Credit 
SSSP-
Match 

1000 Academic Salaries $6,143 $152,330 $478,326 $0 n/a n/a 
2000 Non-Academic 

Salaries 
$145,949 $325,748 $556,937 $0   

3000 Benefits $50,000 $228,510 $404,493 $0   
4000 Supplies/ Materials $15,000 $34,711 $40,632 $0   
5000 Other Operating 

Expenses and Services 
$35,000 $13,000 $35,099 $0   

6000 Capital Outlay $25,000 $0 $0 $0   
7000 Other Outgo $0 $0 $0 $0   

 Program Totals $277,092 $754,299 $1,515,487 $0   
  BSI, SE & SSSP Budget Total $2,546,878 

 
 
10. Each college must create an executive summary that includes, at a minimum, the Student 

Equity goals for each required student group, the activities the college will undertake to 
achieve these goals, and the resources budgeted for these activities.  The executive 
summary for this plan must also include an accounting of how Student Equity funding for 
2014-15, 2015-16, and 2016-17 was expended and an assessment of the progress made in 
achieving the identified goals from prior year plans.  The summary must also include the 
name of the college or district official to contact for further information.  The executive 
summary must be posted to the college website.  Provide a link to your college’s 
executive summary below: 

 
Norco College 2017-2019 Integrated-Plan Executive-Summary 
 
11. What support from the Chancellor’s Office (e.g., webinars, workshops, site visits, etc.) and 
on what topics (e.g., budget, goal setting, expenditures, data visualization, etc.) would help 
you to accomplish your goals for student success and the closing of achievement gaps? 

 

http://www.norcocollege.edu/about/president/strategic-planning/Documents/PlanningDocs/2017-2019-Integrated-Plan-Executive-Summary-12-20-17.pdf
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• Webinars on effective, integrated planning implementation and assessment 
• Due to the likelihood of similarities between colleges’ IP activities, the Chancellor’s 

Office should consider facilitating conference calls for practitioners to share their 
successes and to discuss the challenges they are likely to encounter during the 
implementation phase of the IP activities. To attract participants, conference calls 
should be focused on specific types of activities and marketed to certain audiences 
(i.e., coordinators, faculty, staff, or administrators).  

• Workshops on data visualization would allow stakeholders to more easily 
understand student success and completion data. The RP Group is a leader in this 
area. The data visualizations illustrated in their publications allow audiences to easily 
interpret disproportionate impact, and student success outcomes.  

 
12. Identify one individual to serve as the point of contact for your college (with an alternate) 
for the Integrated Plan and provide the following information for that person: 
 

Point of Contact 
Name Dr. Gustavo Oceguera 
Title Dean, Grants and Student Equity Initiatives 
Email Address Gustavo.Oceguera@NorcoCollege.Edu 
Phone 951-739-7885 

 
 

Alternate Point of Contact 
Name Dr. Tenisha James 
Title Interim Dean, Student Services 
Email Address Tenisha.James@NorcoCollege.Edu 
Phone 951-370-7130 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Gustavo.Oceguera@NorcoCollege.Edu
mailto:Gustavo.Oceguera@NorcoCollege.Edu
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Part III – Approval and Signature Page 
  
College: Norco College            District: Riverside Community College District  
 
Board of Trustees Approval Date: December 12, 2017 (pending) 
 
We certify the review and approval of the 2017-19 Integrated Plan by the district board of 
trustees on the date shown above.  We also certify that the goals, strategies and activities 
represented in this plan meet the legislative and regulatory intent of the Student Success and 
Support (credit and noncredit), Student Equity, and Basic Skills programs and that funds 
allocated will be spent according to law, regulation and expenditure guidelines published by the 
California Community College Chancellor’s Office.  
 
 
Dr. Bryan Reece   ______   Bryan.Reece@norcocollege.edu  
President                                    Date                     Email Address  
 
 
Mr. James Reeves   ______   James.Reeves@norcocollege.edu  
Interim Chief Business Officer               Date                     Email Address  
 
 
Dr. Samuel Lee   ______   Samuel.Lee@norcocollege.edu   
Interim Chief Instructional Officer        Date                     Email Address  
 
 
Dr. Monica Green   ______   Monica.Green@norcocollege.edu  
Chief Student Services Officer                Date                     Email Address  
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Riverside CCD
Norco College

Planned Expenditures    
Report planned expenditures by program allocation and object code as defined by the California Community Colleges (CCC) Budget and Accounting Manual.  
Although they appear in the CCC Budget and Accounting Manual, not all expenditures listed are appropriate.  Refer to program funding guidelines for more information.
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1000 Academic Salaries 6,143$                  152,330$             478,326$             

2000 Classified and Other Nonacademic 
Salaries

145,949$             325,748$             556,937$             

3000 Employee Benefits 50,000$               228,510$             404,493$             

4000 Supplies & Materials 15,000$               34,711$               40,632$               
5000 Other Operating Expenses and Services 35,000$               13,000$               35,099$               
6000 Capital Outlay 25,000$               -$                           -$                           
7000 Other Outgo -$                           -$                           

Program Totals 277,092$             754,299$             1,515,487$          -$                           -$                           -$                           

Mismatch Match

BSI, SE, & SSSP Budget Total 2,546,878$      

*Note: the text "Match" or "Mismatch" should appear at the bottom of each match column to assist in ensuring your allocation to match ratio is at least 1 to 1.
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2017-19 Integrated Plan: Basic Skills Initiative, Student Equity, and Student Success 
and Support Program 
 
 
Part II – Program Goals and Planning 
 
PREVIOUS ACCOMPLISHMENTS 
Questions 1 & 2 focus on what you have accomplished during the 2015-16 planning 
cycle. 
 
1. Assess your college’s previous program efforts: 

a. In the table below, list progress made toward achieving the goals outlined in your 
2015-16 SSSP, Student Equity, and BSI plans.  Expand the table as needed so that all 
of your goals are included. 

 
Goal Progress 

Implement Steps to Success Probation 
Pilot 

On Track:  Counselors implemented pilot in Spring 
2017 to mentor probation students.  Continuing 
implementation in Fall 2017.   

Increase Foster Youth Services On Track:  RCC has implemented a Guardian Scholar 
program led by a counselor and is currently working 
with 111 students.  This program is designed to provide 
students with the resources and tools that they need to 
be successful at the college level while understanding 
and addressing the unique challenges faced by Foster 
Youth.  In 2016-2017, 68.7% of RCC’s Foster Youth 
participated in the Guardian Scholar Program.   

Build the use of Faculty Advising On Track:  3 Faculty Advisor Liaisons selected and 
trained.   
Fall 2017, these liaisons will create coordinated 
programs between Counselors, Educational Advisors, 
faculty advisors, and peer mentors to improve students’ 
integrated academic support.  Have and will continue to 
provide trainings in consultation with counseling 
department. 

Pilot the Student Success Summit RCC hosted a Student Success Summit for more than 90 
students.  The goal was assisting student employees in 
their learning process as they become independent 
learners.  Student employees attended including SI 
Leaders, tutors, embedded tutors, student ambassadors 
to name just a few.   

Integrate Community for Academic 
Progress, CAP learning communities, 
with supplemental instruction, 

On Track:  CAP students’ success rates have been 
examined combined with SI and tutoring.  This program 
has been adjusted to better fit the college’s needs with a 
reduced focus on basic skills and an increased focus on 
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tutoring, and peer mentoring for basic 
skills students 

co-curricular support for college-level English.  
Additional emphasis and intrusive interventions are 
needed to better support these college-level needs.  
Counseling has various learning communities including 
supplemental instruction such as Puente, Ujima, CAP 
and La Casa. 

 
 
Pilot the use of embedded tutoring in 
developmental course sections 

 
 
On Track:  Four RCC tutors were embedded at high 
schools to increase student success rates in the RCC 
Intermediate Algebra course.   These tutors provided 
support to students struggling in math, mentored 
college-bound students, and assisted teachers as 
embedded tutors.   
 

Examine best practices for embedded 
tutoring, use of supplemental 
instruction, study group leaders, and 
web-based tutoring services that can 
provide outcomes that narrow the 
proportionality gaps for targeted 
student groups 

- Technology-based Smart Thinking tutoring pilot 
(will not be continued because the cost / benefit 
was not substantial) 

- Pilot of Persistence Plus web-based success 
coaching with Foster Youth.  Persistence Plus is 
a 2-way text messaging service in which 
students are asked specific questions (e.g., how 
they are doing and feeling about school and their 
lives outside of school, what challenges they are 
facing) and feedback is provided to the Foster 
Youth program based on the responses of the 
students 

- Supplemental Instruction has been evaluated 
and revised to focus on low-success-rate 
courses.  If students attend at least 6 SI sessions 
their success rates are higher than their peers; 
one focus of the program is encouraging more 
students to attend multiple sessions.   

- Embedded tutors for math pilot in high schools. 
56.1% of students participating in the high 
school Intermediate Algebra program (including 
some who passed the high school course and 
some who didn’t pass) subsequently enrolled at 
RCC.   

-  
Cultural Proficiency On Track:  1st cohort of 40 faculty, administrators, and 

staff were trained.  Several sessions and discussion 
groups were led throughout the college using these 
techniques to bring awareness and increase cultural 
proficiency college-wide.   
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2nd cohort began September 7th, 2017 and is in-training 
through October.  This cohort is mostly faculty – which 
provides additional support and leadership at the 
discipline level.   

Train math and English faculty in basic 
skills courses in cultural proficiency, 
academic coaching, and discipline-
specific approaches for English and 
math teaching of basic skills students in 
targeted groups 

On Track: 
-December's Topic of the Month was Cultural 
Proficiency and techniques, tips, and strategies were 
shared widely.   
- Training was conducted at Spring FLEX with faculty 
sharing how they are integrated Cultural Proficiency 
techniques into the classroom.   
- Faculty participated in 3CSN training and conferences. 
- Course Success data is disaggregated and widely 
discussed at the course, discipline, department, and 
college levels.   

Improve credit course completion for 
African Americans, Hispanic/Latinos, 
American Indian/Native Americans and 
Foster Youth 

STEM group leaders pilot beginning Fall 2017.  All 
group leaders are equity students and will receive 
training and support as well as part of this pilot.  
Historical data supports the success of the Puente 
model progression from ENG 50 to 1A.  Accelerated 
courses such as ENG 80 and Math 37, and MMAP have 
increased the credit level success for disproportionately 
affected groups. 

Improve degree and certificate 
completion for Pacific Islanders, 
Hispanic/Latinos, African Americans, 
American Indian/Alaskan Natives and 
Foster Youth 

- Pac Islanders – no change (very small sample 
size) 

- Hispanic – no change (very large sample size so 
difficult to “move the needle”) 

- African American – no change 
- American Indian – no change (very small sample 

size) 
- Foster Youth – no change  

These are long-term metrics so creating change will 
likely take longer than a one-year review.  Currently, 
the counseling department is working with Ujima, 
Puente, La Casa, TRIO, EOPS and Guardian Scholars.  All 
students are required to have a comprehensive student 
educational plan and counseling contacts. 

Improve transfer for Pacific Islanders, 
Hispanic/Latinos, Foster Youth, and 
Individuals with disabilities 

- Pac Islanders – no change (very small sample 
size) 

- Hispanic – no change (very large sample size so 
difficult to “move the needle”) 

- Foster Youth – no change  
- Individuals with disabilities – no change 

These are long-term metrics so creating change will 
likely take longer than a one-year review.  Currently the 
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counseling department is working with Ujima, Puente, 
La Casa, TRIO, EOPS and Guardian Scholars with 
assigned counselor/coordinator, educational advisors, 
tutors, All students are required to have a 
comprehensive student educational plan and 
counseling contacts.  Counseling department supports 
the transfer center with resources in their coordination. 

Pilot multiple measures assessment 
and placement 

On Track:  MMAP was piloted for Fall 2016 and begun 
full implementation in November 2016.  All new RCC 
students are assessed using both the MMAP and test-
based methodologies and placed based on their highest 
scores / placement levels.   

Expand accelerated offerings On Track:  The English and Media Studies department 
over the last two years has sent 11 faculty members to 
the California Acceleration Project trainings (six in 
2016-17) for training in pedagogy and best practices 
for teaching pre-transfer students in an accelerated 
course. In 2016-17 the college also sent one faculty 
member from the 2015-16 group for additional training 
to lead workshops for interested English/ESL/Reading 
faculty here at RCC. The CAP trainings attended have 
helped form a team of acceleration educators within the 
department that is providing leadership and 
information on these issues. The college has provided 
resources, training, and networking to start developing 
a local training program. The college has also fostered 
conversations about acceleration which have 
contributed to the growth of current English 80 
program, helped design plans embedded in the 
transformation grant, and expanded conversation for 
future curricular projects such as English 1A with a co-
requisite support course which is in the formative 
stages of creating. 

- During the primary terms, RCC’s accelerated 
Math 37 has increased from 1 section to 2 
sections.  This course was also offered as a 
summer 8 week course in summer 2017 with 
very good success rates.   

 
 

b. To what do you attribute your overall success or lack thereof?  (100 words max.) 
 
Initiatives have been successful – with small groups of students.  RCC’s faculty and staff 
are working to be informed by research-based practices to implement and scale 
programs to increase overall student success and focus on a 1 year remediation timeline.  
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From an equity perspective, the college has been successful at focusing the conversation 
with faculty and co-curricular support systems and practices – and away from a student 
deficit model.  As the college continues its progress on CA Guided Pathways, including 
integrated student support, the college is anticipating that student success – placing into 
and passing college-level Math and English within 2 years – will increase.   
 

 
c. In the table below, identify one goal from your 2015-16 plans that intersects SSSP, 

Student Equity, and BSI and describe the integration activities. 
 

Goal Activities in each 
program that serve 
the goal listed 

  

 SSSP Student Equity BSI 
Increase basic 
skills persistence 
and completion in 
1 year or less 

Integrate Community 
for Academic 
Progress, CAP 
learning 
communities, with 
supplemental 
instruction for basic 
skills students 
 
 

Examine best practices 
for embedded tutoring, 
use of supplemental 
instruction, study group 
leaders, and web-based 
tutoring services that 
can provide outcomes 
that narrow the 
proportionality gaps for 
targeted student groups 
 
Train math and English 
faculty in basic skills 
courses in cultural 
proficiency, academic 
coaching, and 
discipline-specific 
approaches for English 
and math teaching of 
basic skills students in 
targeted groups 

Pilot multiple 
measures assessment 
and placement. 
 
Integrate embedded 
tutoring into 
developmental course 
sections  
 
Expand accelerated 
offerings 

 
 
 
2. Describe one strategy or activity that your college has implemented that is resulting in 

significant gains in student completion or closing of achievement gaps.  The 
Chancellor’s Office will use this information to assist in dissemination of effective 
practices to other colleges. 
 
One strategy that RCC has implemented that is resulting in significant gains in student 
completion and closing of achievement gaps is basic skills acceleration. 
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Through its work with the California Acceleration Project, part of the California 
Community College Success Network (3CSN), RCC developed and offered English 80, 
Preparatory Composition, Reading 90, Accelerated Reading, and Math 37, a pre-
statistics course, to shorten the time needed for remediation and to close equity gaps.  
The California Acceleration Project has shown that courses such as these reduce 
students’ time in remediation by at least a semester; align remediation with college-
level requirements; use high-challenge, high support pedagogy; and make no changes to 
transfer-level courses.   
 
The table below shows RCC’s accelerated remediation course enrollment by 
race/ethnicity compared with the college overall.  For most of the courses, there is a 
higher percentage of enrollment for disproportionately affected students in these 
courses than in the college overall (green-shaded cells).    
 

 
 
 
 
 
 
Pass rate for Accelerated Courses 

   
 

RCC began offering English 80 (RCC’s 6-unit accelerated preparation for college-
level English), in 2015-2016.  The tables below compare RCC English students’ the 
course progression over the same period for 3 levels below versus the accelerated 
model.  Students enrolling in the accelerated English course were three times more 
likely to successfully pass college-level English.   

 

Race/Ethnicity
Fall 2016 
Census 

Enrollment
English 80 Math 37

% Of Enrolled Pass Rate % Of Enrolled Pass Rate % Of Enrolled % Of Enrolled
Amer. Indian or Alaska Native 0.4% 100.0% 0.0% N/A 0.5% 2.4% 0.3%

Asian 2.5% 33.3% 1.2% 100.0% 3.8% 2.4% 5.4%
Black or African American 17.2% 45.2% 17.3% 71.4% 18.5% 18.3% 7.8%

Hispanic 62.3% 56.6% 51.9% 71.4% 57.6% 65.9% 61.2%
International 0.4% 100.0% 0.0% N/A 0.5% 0.0% 1.9%
Two or More 3.7% 66.7% 3.7% 100.0% 2.2% 0.0% 0.9%

Unknown 0.0% N/A 0.0% N/A 1.6% 0.0% 0.9%
White 13.5% 66.7% 25.9% 81.0% 15.2% 11.0% 19.9%

Overall 56.1% 75.3% 100.0% 100.0%

Fall 2016

English 80 Math 37

2015-2016

College Overall
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Even when disaggregating the students by level of preparation, unprepared 
students (those placing 3 levels below college-level according to Accuplacer) 
enrolling in English 80 were three times more likely to pass college-level English, 
compared to those completing the traditional progression (33% versus 11%).  
Underprepared students (2 levels below college-level according to Accuplacer) who 
took English 80 passed college-level English at a 50% rate, versus a 33.8% pass rate 
for those who enrolled in traditional remediation. 
 
Based on the data and experience of 2015-2016, an additional six faculty were 
trained to teach the class for the 2016-17 academic year and RCC enrolled 622 
students in the accelerated course.   With higher success rates and faster 
completion, English 80 is offering students an improved model for completing their 
college English requirement 
 
For Math 37, (RCC’s accelerated math) an additional seven faculty were trained to 
teach Math 37 (6-unit accelerated preparation for college-level math). In 2016-17, 
RCC enrolled 160 students in Math 37. Their success rate for the class was 68% in 
the fall and 54.7% in the spring. Of the 205 RCC students who passed Math 37, 174 
(84.9%) have enrolled in another math course in the District.  The pass rate for 
Math 12 – Statistics - is higher for those who have taken and passed Math 37 
(56.9%) than for those students who have entered the course through a different 
path (51.7%).   
 
RCC is also piloting an accelerated Reading course – REA-90.  This course is 
designed to accelerate students through multiple levels of remedial reading.  One 
REA-90 section was piloted in Fall 2016 with a 69% success rate.  In Spring 2017, 
two sections had an overall 60% success rate.  Fall 2017 also has 2 sections.  
Students enrolled in these courses will be tracked for subsequent success.   

 
 
FUTURE PLANS 
Questions 3-8 address the 2017-19 planning cycle. 
 

#
% of Original 

Cohort
# ENG-60A Students 513 100%
# Enrolled in ENG-60B 234 45.6%
# Passed ENG-60B 174 33.9%
# Enrolled in ENG-50 154 30.0%
# Passed ENG-50 120 23.4%
# Enrolled ENG-1A 89 17.3%
# Passed ENG-1A 71 13.8%

RCC Students Enrolled in ENG-60A in 
Summer / Fall 2015  tracked through 

Spring 2017 (2 years)

#
% of Original 

Cohort
# Enrolled in ENG-80 244 100%
# Passed ENG-80 137 56.1%
# Enrolled ENG-1A 119 48.8%
# Passed ENG-1A 89 36.5%

RCC Students Enrolled in ENG-80 in 2015-
2016  tracked through Spring 2017 (2 

years)



8 
 

3.  Establish integrated student success goals to be completed/achieved by Jun 30, 
2019, along with corresponding activities designed to achieve those goals.  Goals must 
be outcomes-based, using system-wide outcomes metrics.  For example:   

• Basic skills completion, including, but not limited to (1) increasing the number of 
students successfully transitioning to college-level mathematics and English 
courses, and (2) reducing the time it takes students to successfully transition to 
college-level mathematics and English courses 

• Closing achievement gaps for disproportionately impacted groups 
• Improving success rates in degree attainment, certificate attainment, and 

transfer 
• Improved identification of and support for students at-risk for academic or 

progress probation 
• Deeper collaborations with high school districts, workforce agencies, or other 

community partners, particularly to increase students’ college and job readiness 
• Improved noncredit student success for those with noncredit offerings (e.g., 

CDCP certificates awarded, course success, and noncredit-to-credit transition) 
 
Select five integrated goals for the period covering this plan and complete the following 
table, showing how each goal connects across programs as well as the activities/steps you 
will implement to achieve each goal (Note: not all cells are required to be completed for 
each goal, but goals should cross at least two programs.)  Include at least one goal for each 
of three programs:  Student Success and Support Program (core services), Student Equity, 
and Basic Skills 
 
Complete the table on the next page.  Add rows as needed to list all five goals. 
 

Goal Activities in 
each program 
that serve the 

goal listed 

  Goal Area 

 SSSP Student Equity BSI  
Increase 
basic skills 
completion 
in 1 year or 
less 

Expand the use 
of MMAP 
placement 
 
Provide 
additional 
summer bridge 
opportunities. 
 
Provide 
opportunities 
for outreach 
including 
supporting 

Expand the use 
of MMAP 
placement 
 
Provide 
additional 
summer bridge 
opportunities 
 
Expand English 
and Math 
acceleration 
 

Expand the use of 
MMAP placement 
 
Provide 
additional 
summer bridge 
opportunities 
 
Expand English 
and Math 
acceleration 
 
Develop co-
requisite models 

Access 
 
Retention – 
increase 
retention by 1% 
per year.   
 
ESL/Basic Skills 
Completion.  
Remedial Rate 
(Scorecard) to 
29% for Math, 
42% for English, 
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events such as 
College 
Welcome Day, 
Route to RCC, 
Tiger Roar, etc.   
 
100% of first-
time students 
complete a 
Comprehensive 
Student 
Education Plan 
within their 
first year of 
enrollment.   
 
Explore 
additional ways 
to ensure 100% 
of first-time 
freshmen 
complete 
Comprehensive 
SEP’s within 
their first year 
of enrollment.  
This might 
include 
mandatory 
completion / 
block of 
registration.  
Counseling 
coordinated 
programs such 
as Puente, 
Ujima and EOPS 

Develop co-
requisite models 
for entry-level 
transfer classes 
in English and 
math 
 
Integrate 
academic 
support into 
basic skills 
courses 
(embedded 
tutoring, SI) 
 
Professional 
Development for 
faculty who 
teach students 
with basic skills 
needs in 
pedagogical best 
practices for 
their disciplines 
and in cultural 
proficiency and 
academic 
coaching. 

for entry-level 
transfer classes in 
English and math 
 
Integrate 
academic support 
into basic skills 
courses 
(embedded 
tutoring, SI). 
 
Professional 
Development for 
faculty who teach 
students with 
basic skills needs 
in pedagogical 
best practices for 
their disciplines 
and in cultural 
proficiency and 
academic 
coaching. 

and 31% for ESL 
for 2017-2018 
 
100% of first-
time degree, 
transfer, or 
certificate-
seeking freshmen 
complete a 
Comprehensive 
SEP within their 
first year of 
enrollment.     

Increase 
degree 
completion 
in 2 years or 
less (for 
students 
entering at 
college level 

Provide 
integrated 
academic 
support, 
including 
Counselors, 
Librarians, 
Educational 

Provide 
integrated 
academic 
support, 
including 
Counselors, 
Librarians, 
Educational 

Professional 
Development for 
faculty in 
pedagogical best 
practices for their 
disciplines and in 
cultural 
proficiency and 

Retention – 
increase 
retention by 1% 
per year.   
 
Degree & 
Certificate 
Completion.  
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or having 
completed 
basic skills) 

Advisors, 
Faculty 
Advisors, and 
Peers Mentors, 
along with 
tutoring and 
supplemental 
instruction  
 
Implement 
EduNAV, online 
student 
educational 
planning tool. 
 
Research 
appropriate 
student data 
systems for 
tracking and 
implementation 
of Guided 
Pathways (ie 
Starfish) 
 
Provide 
opportunities 
for outreach 
including 
supporting 
events such as 
College 
Welcome Day, 
Route to RCC, 
Tiger Roar, etc.   

Advisors, Faculty 
Advisors, and 
Peers Mentors, 
along with 
tutoring and 
supplemental 
instruction.  
 
Professional 
Development for 
faculty in 
pedagogical best 
practices for 
their disciplines 
and in cultural 
proficiency and 
academic 
coaching. 

academic 
coaching. 

Completion Rate 
(Scorecard) 
overall 
Completion to 
44% for 2017-
2018.   
 
 
 

Increase 
transfer 
within 2 
years (for 
students 
entering at 
college level 
or having 
completed 
basic skills) 

Provide 
integrated 
academic 
support, 
including 
Counselors, 
Librarians, 
Educational 
Advisors, 
Faculty 

Provide 
integrated 
academic 
support, 
including 
Counselors and a 
mentor program 
for dismissal 
students; 
Provide library 

 Retention – 
increase 
retention by 1% 
per year.   
 
Transfer – 
increase the 
number of 
students 
immediately 
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 Advisors, and 
Peers Mentors, 
along with 
tutoring and 
supplemental 
instruction.    
 
Provide 
adequate 
facilities and 
budget for 
transfer and 
career center in 
order to on 
ramp students 
to appropriate 
Guided 
Pathways.    
 
Implement 
EduNAV, online 
student 
educational 
planning tool.  
This 
implementation 
requires 
extensive 
review and 
clarification of 
RCCD Degree 
Audit accuracy 
and ability to 
interface with 
EDUNAV, 
mapping 
default course 
plans, ADT 
curriculum 
maps, preferred 
electives, and 
career planning.  
As part of this 
implementation
, revise the 

support, 
including 
textbook 
collections on 
reserve for 
equity students 
and a digital 
journal 
collection 
supporting 
ethnic studies;  
Educational 
Advisors; 
Faculty 
Advisors; 
Librarians; and 
Peers Mentors, 
along with 
tutoring and 
supplemental 
instruction.  
RCC’s pathways-
specific and 
culturally-based  
engagement 
centers are 
providing space 
for hosting these 
integrated 
support services.     
 
CA Guided 
Pathways 
including a 
Promise 
Program is also 
designed to 
increase student 
support to get 
students to be 
full-time and 
graduate and / 
or transfer in 2 
years.   

enrolling in a four 
year college or 
university to 
1702 for cohort 
subsequently 
enrolling in Fall 
2018. 
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application and 
Program of 
Study options 
so that students 
are placed into 
correct  
pathway during 
onboarding.     
 
Provide 
opportunities 
for outreach 
including 
supporting 
events such as 
College 
Welcome Day, 
Route to RCC, 
Tiger Roar, etc.   
 

Increase 
living wage 
career 
preparation 

Provide 
opportunities 
for outreach 
including 
supporting 
events such as 
College 
Welcome Day, 
Route to RCC, 
Tiger Roar, etc.   
 
Adequate 
facilities for 
career center to 
increase career 
exploration 
opportunities. 
 
Educational 
advisor to 
attend HS for 
application 
workshop/path
way clarity and 
Program of 

Develop CTE 
program maps 
leading to living 
wage jobs 
 
RCC’s pathways-
specific and 
culturally-based  
engagement 
centers are 
providing space 
for hosting 
integrated 
support services.     

Provide 
opportunities for 
extensive career 
exploration 
during a student’s 
first year of 
enrollment.   

Access 
 
Retention – 
increase 
retention by 1% 
per year.   
 
Degree & 
Certificate 
Completion.  
Completion Rate 
(Scorecard) 
overall 
Completion to 
44% for 2017-
2018.   
CTE (Scorecard) 
rate to 55% for 
2017-2018. 
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Study options 
within pathway. 
 
Increase 
partnerships 
with high 
schools, 
workforce 
agencies, and 
other 
community 
partners. 
 
Develop CTE 
program maps 
leading to living 
wage jobs. 

Closing 
equity gaps 
for 
disproporti
onately 
impacted 
groups 

Expand the use 
of MMAP 
placement. 
 
Through CA 
Guided 
Pathways 
counseling and 
advising 
practices 
including case-
management, 
create 
opportunities 
for targeted and 
focused 
instruction for 
career planning 
and linking 
student end-
goals to course 
pattern needs.  
Help students 
clarify their 
paths based on 
their skills and 
goals.     
 

Expand the use 
of MMAP 
placement 
 
Expand English 
and Math 
acceleration 
 
Provide faculty 
with 
professional 
development on 
cultural 
competency. 
 
Create STEM 
Group Leaders 
to provide 
multiple tutoring 
opportunities for 
STEM gateway 
courses.  These 
group leaders 
will provide 
weekly tutoring 
sessions aligned 
with curriculum 
to provide 

Expand the use of 
MMAP placement 
 
Expand English 
and Math 
acceleration 
 
Provide faculty 
with professional 
development on 
accelerated 
learning 

Access 
 
Retention – 
increase 
retention by 1% 
per year.   
 
ESL/Basic Skills 
Completion.  
Remedial Rate 
(Scorecard) to 
29% for Math, 
42% for English, 
and 31% for ESL 
for 2017-2018 
 
Degree & 
Certificate 
Completion.  
Completion Rate 
(Scorecard) 
overall 
Completion to 
44% for 2017-
2018.   
CTE (Scorecard) 
rate to 55% for 
2017-2018. 
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Provide 
opportunities 
for outreach 
including 
supporting 
events such as 
College 
Welcome Day, 
Route to RCC, 
Tiger Roar, etc.   
 
 

support for a 
large number of 
STEM students. 
Peer mentor 
pilot for Promise 
Students.  These 
33 Peer Mentors 
have been 
selected from 
disproportionate
ly affected 
groups.  They 
are receiving 
support and 
training to 
mentor first-
time college 
students.  This 
program’s 
effectiveness 
will be evaluated 
and expanded in 
Spring 2018.   
 
Professional 
Development for 
faculty in 
pedagogical best 
practices for 
their disciplines 
and in cultural 
proficiency and 
academic 
coaching. 
 
Facilitate the 
inclusion of 
targeted 
intervention 
strategies at the 
course and 
discipline level.  
Institutionalize 
these practices 
by including 
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specific prompts 
and 
conversations 
through RCC’s 
robust Program 
Review and 
Planning 
process.   
 
RCC has 
identified 
achievement and 
engagement 
gaps for Pacific 
Islanders and 
Native American 
/ Alaska Native 
students.  One 
focus of 2017-
2018 will be 
increased 
outreach and 
support for 
these students.   
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4. How will your college accomplish integration of matriculation, instruction, and 
student support to accomplish your student success goals?  Include in your answer 
how your college will ensure coordination across student equity-related categorical 
programs or campus-based programs.  (500 words max.)    

 
Student support programs including EOPS, TRIO for Disabled students and Veterans, 
Foster Youth programs, and culturally-based engagement centers including La Casa, 
Ujima, and Puente, receive Equity funding as well as categorical funding.  These 
programs provide integrated academic support with counseling faculty playing a key 
role.   The support includes educational planning, advising, probation counseling, 
orientation, and student success workshops.  Each of these programs has a dedicated 
director or coordinator to provide intensive, one-on-one caseload management for the 
participating students.  This management ensures the integration of support across the 
matriculation, instruction, and co-curricular support activities.  RCC is using lessons 
learned in these programs along with the CA Guided Pathways framework to identify 
best practices and assist in the design and scaling of integrated support efforts.  These 
programs are the foundation of equity-focused programming.  Targeted strategies for 
equity groups across all of the college’s strategic planning goals are facilitated through 
the staff and faculty coordinators of these programs.       
 
RCC has deans supporting Student Support, Academic and Support Services, and 
Academic Instruction.  Regular meetings occur with these Deans to coordinate and 
facilitate student support and services.  The college’s organizational structure along 
with its  Strategic Planning Council and Committee structure works to vertically 
integrate and horizontally align programs with college goals, strategies, and initiatives.   
 
Many of RCC’s co-curricular activities are centered in engagement centers with a 
dedicated counselor and professional educational advisors.  Through regular meetings 
with the Dean of Student Success and Support, educational advisors share best 
practices, discuss opportunities for improvement, work to integrate and coordinate 
activities to leverage resources, facilitate engagement, and create more shared 
experiences for students across campus.   

 
Engagement Centers are also providing space to integrate academic support.  
Counselors are providing counseling services and faculty are hosting office hours in the 
centers.  The Outreach Librarian is holding office hours in the La Casa, Ujima, and 
Writing and Reading Centers.  Supplemental Instruction and tutoring sessions occur in 
the centers.  The centers host guest speakers, cultural events, academic workshops, and 
social activities promoting a community of scholars.  Collectively, these programs 
demonstrate the effects of education on students’ potential for success and for 
strengthening their communities.   
 
The centers support learning through book availability, book vouchers, and peer 
mentors.  In particular, many of the peer mentors and educational advisors have 
experience with categorical programs.  They also receive training on student support, 
including categorical program availability and the importance of providing students 
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opportunities for help.  Some of these programs also have learning communities – 
paired courses with English / Math / Guidance/ and an array of general education 
electives.       
 

 
5. If your college has noncredit offerings, describe how you are including these 

offerings in moving students through to their goals, including post-secondary 
transitions and employment (250 words max.) 

 
RCC has not received SSSP non-credit funding.  However, the college plans to 
develop non-credit offerings in basic skills and CTE, and hence, will provide core 
SSSP services to noncredit students once the curriculum is developed and offered.   

 
 

6. Describe your overarching professional development plans to achieve your students 
success goals.  (100 words max.) 
 
Professional development will center on the college’s key strategy of “Completion 
Counts through Pathways.” RCC’s Guided Pathways Team will frame college re-
design with particular emphasis on creating program maps.  A key focus for 2017-
19 is building integrated academic support teams for programs (counselor, faculty 
advisor, educational advisor).  Professional development will include training on 
integrated academic support models, Guided Pathways, faculty advising, EduNAV, 
and change management.  Equity teams will continue to participate in workshops 
and conferences and train additional faculty in cultural proficiency.  Additional 
faculty will be trained in models of accelerated learning and the college will 
continue to support discipline-based (and discipline-integrated) strategies for 
closing the equity gap.   

 
 

7. How and how often will you evaluate progress toward meeting your student success 
goals for both credit and noncredit students?  You could analyze milestones, 
momentum points, leading indicators, or any other metric you find appropriate for 
your college (100 words max.)   
 
Bi-annually, RCC monitors placement data and course success tracking remediation 
efforts.  RCC also tracks students longitudinally, analyzing momentum points 
including passing college-level English and math as well as 15 unit and 30 unit 
completion.  Next steps are incorporating the celebration of student achievement for 
these points.     
 
Annually at a dashboard level, students are categorized based on their academic 
courses into Basic Skills, CTE, or Transfer.  As the college continues its initiatives, 
the proportion of basic skills students should be reduced over time with a 
corresponding increase in transfer and CTE students.   

 



18 
 

 
8. For multi-college districts, how will you coordinate your efforts for SSSP, Student 

Equity, and BSI, with other colleges in your district to achieve your student success 
goals? (100 words max.) 

 
One mechanism for coordinating efforts is through district-wide academic discipline 
meetings.  Faculty across the district discuss and work together on issues of 
curriculum (acceleration, co-requisite courses) and placement (MMAP).  A district-
wide committee is facilitating the implementation of EduNAV.  Norco College and 
RCC are participating in the California Guided Pathways Project, and all three 
colleges are collaborating on their pathways work.  The Institutional Effectiveness 
Teams from the three colleges meet regularly to discuss and coordinate data 
collection and analyses.  Plans include a 3-College Equity Summit.   

 
 

9. Using the document “BSI SE SSSP Integrated Budget Plan 2017-2018” and your 
2017-2018 annual allocation amounts, provide a budget plan specifying how you 
will utilize your BSI, SE, and SSSP funds to help achieve your student success goals. 
See attached budget plan.  The link to the budget plan:  
http://www.rcc.edu/about/president/strategic-
planning/Action%20Plan%20Documents/Integrated%20Plan%20Budget%202017
-19%20%28BSISESSSP%29%2011.16.17.pdf  

 
10. Each college must create an executive summary that includes, at a minimum, the 

Student Equity goals for each required student group, the activities the college will 
undertake to achieve these goals, and the resources budgeted for these activities.  
The executive summary for this plan most also include an accounting of how 
Student Equity funding for 2014-15, 2015-16, and 2016-17 was expended and an 
assessment of the progress made in achieving the identified goals from prior year 
plans.  The summary must also include the name of the college or district official to 
contact for further information.  The executive summary must be posted to the 
college website.  Link to executive summary:  
http://www.rcc.edu/about/president/strategic-
planning/Action%20Plan%20Documents/StudentEquityPlanExecutiveSummary%2
0FA17_Dec-2-2017.pdf    

 
Contacts:   
Marc Sanchez, Department Co-chair, Mathematics & Faculty Equity Coordinator, 
951-222-3765  Marc.Sanchez@rcc.edu and  
Allison Douglas-Chicoye, Dean of Student Success and Support,  951-222-8038  
Allison.Douglas-Chicoye@rcc.edu  

 
 

11. What support from the Chancellor’s Office (e.g., webinars, workshops, site visits, 
etc.) and on what topics (e.g., budget, goal setting, expenditures, data visualization, 

http://www.rcc.edu/about/president/strategic-planning/Action%20Plan%20Documents/Integrated%20Plan%20Budget%202017-19%20%28BSISESSSP%29%2011.16.17.pdf
http://www.rcc.edu/about/president/strategic-planning/Action%20Plan%20Documents/Integrated%20Plan%20Budget%202017-19%20%28BSISESSSP%29%2011.16.17.pdf
http://www.rcc.edu/about/president/strategic-planning/Action%20Plan%20Documents/Integrated%20Plan%20Budget%202017-19%20%28BSISESSSP%29%2011.16.17.pdf
http://www.rcc.edu/about/president/strategic-planning/Action%20Plan%20Documents/StudentEquityPlanExecutiveSummary%20FA17_Dec-2-2017.pdf
http://www.rcc.edu/about/president/strategic-planning/Action%20Plan%20Documents/StudentEquityPlanExecutiveSummary%20FA17_Dec-2-2017.pdf
http://www.rcc.edu/about/president/strategic-planning/Action%20Plan%20Documents/StudentEquityPlanExecutiveSummary%20FA17_Dec-2-2017.pdf
mailto:Marc.Sanchez@rcc.edu
mailto:Allison.Douglas-Chicoye@rcc.edu
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etc.) would help you to accomplish your goals for student success and the closing of 
achievement gaps? 

 
Additional training through webinars or workshops on how best to reconcile the 
integrated plan with the continued development and monitoring on three separate 
budgets would be helpful.  As this integrated plan is purposefully more concise, to 
what extent does the college need to have its own internal, more detailed plans and 
data tracking for each funding source?    

 
 

Contacts:   
Allison Douglas-Chicoye, Dean of Student Success and Support, 951-222-8038  
Allison.Douglas-Chicoye@rcc.edu  
Susan Mills, Vice President, Planning & Development, 951-328-3738  
Susan.Mills@rcc.edu  

 
 

12. Identify one individual to serve as the point of contact for your college (with an 
alternate) for the Integrated Plan and provide the following information for that 
person: 

 
Contacts:   
Allison Douglas-Chicoye, Dean of Student Success and Support,  951-222-8038  
Allison.Douglas-Chicoye@rcc.edu  
Susan Mills, Vice President, Planning & Development, 951-328-3738  
Susan.Mills@rcc.edu  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Allison.Douglas-Chicoye@rcc.edu
mailto:Susan.Mills@rcc.edu
mailto:Allison.Douglas-Chicoye@rcc.edu
mailto:Susan.Mills@rcc.edu
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BSI SE SSSP Integrated Budget Plan 2017-2018 

 



Riverside CCD

Riverside College

Planned Expenditures    
Report planned expenditures by program allocation and object code as defined by the California Community Colleges (CCC) Budget and Accounting Manual.  

Although they appear in the CCC Budget and Accounting Manual, not all expenditures listed are appropriate.  Refer to program funding guidelines for more information.

Object Code Category Ba
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1000 Academic Salaries 64,504$                315,257$              921,217$            1,300,978$  

2000 Classified and Other Nonacademic Salaries 192,197$              682,493$              1,175,346$         2,050,036$  

3000 Employee Benefits 69,895$                318,434$              794,153$            1,182,482$  

4000 Supplies & Materials 22,834$                50,000$                158,831$            231,665$     

5000 Other Operating Expenses and Services 17,583$                267,889$              63,532$              349,004$     

6000 Capital Outlay 2,279$                   20,000$                31,766$              54,045$       

7000 Other Outgo 175,000$              300,000$              31,766$              506,766$     

 Totals FY17‐18 544,292$              1,954,073$           3,176,610$         5,674,975$  

*SSSP 17-18: State has provided allocation based on the last year allocation and may change later on.  

\\vm‐stan.rccd.net\RCCStudentEquity$\Integrated Plan\Dr. Allison\Integrated Plan Budget 2017‐19 (BSI,SE&SSSP) 11.16.17
11/29/2017

1 of 1
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Student Equity Plan Executive Summary 

Riverside City College 
2017 - 2019 

 
 

“Each one, reach one.” 
Riverside City College begins with a basic equity principle—don’t lose the student. RCC is 
committed to establishing an effective, campus-wide culture of outreach to its students. The 
college will surround students in targeted equity groups with the academic, instructional, self-
affirming direct support they may need in order to become engaged in campus life, maintain 
successful enrollments in courses and to ultimately receive degrees and certificates and transfer 
to colleges and universities in a timely manner.  Counselors, educational advisors, faculty and 
peer mentors will be trained to work together as Integrated Support Teams for Student Equity 
with a caseload of students along discipline, departmental and/or program lines or according to a 
student’s participation in a campus equity program. When the college makes this intentional 
outreach its mission, then all of the administrators, faculty, and staff become responsible for 
students’ successful completion of their educational goals.  Through intrusive and deliberate 
support services, students  
 

1. will be guided into RCC’s “1+2+2” educational pathways; 
2. will become engaged in academic and equity activities within a supportive campus 

community; and 
3. will be provided many opportunities to explore their unique academic and professional 

interests in the best traditions of Riverside City College. 
 

Institutional Alignment, Priorities and Target Groups  
Due to diligent efforts and significant restructuring within its Strategic Planning Councils, the 
college has embedded student equity into all aspects of planning, program development, 
assessment, and evaluation. As a result, addressing Student Equity at RCC is now one of three 
strategic goals:  Student Equity, Student Access and Student Success.   RCC’s California Guided 
Pathways Project (http://www.rcc.edu/about/president/strategic-planning/Pages/Pathway.aspx), 
called Completion Counts through Pathways, embeds themes of Innovative Practices and Student 
Equity from matriculation through graduation and transfer through a two or three year path to 
completion for students on Basic Skills, CTE and Transfer paths.  The college’s processes, 
divisions, and organizational reporting structures are being integrated with the four pillars of 
pathways:  Clarity, Intake, Support and Learning.  No matter their pathway, the college is 
simultaneously embarking on Promise Programs for students entering RCC fully at college-level 
(based on English and Math placement whether through Accuplacer or Multiple Measures) or 
those students who need to complete just one basic skill course to reach college-level.  The 
principles underlying these Promise Programs, indeed the college’s entire Pathways structure, 
are the foundational Student Equity strategies:  cultural proficiency, integrated academic support, 
targeted interventions based on disaggregated student equity data, and discipline-based 
pedagogical practices for improved student outcomes at the curricular level. 

http://www.rcc.edu/about/president/strategic-planning/Pages/Pathway.aspx
http://www.rcc.edu/about/president/strategic-planning/Pages/Pathway.aspx


2 
 

In summary, this strategic alignment ensures that the responsibility for the implementation of 
strategies to combat proportional inequities for students in target equity groups rests not within 
one division nor within the hands of one group of administrators.  Achieving Student Equity at 
RCC is reliant upon the intentional and collaborative efforts of all of its dedicated faculty, 
academic support and student services professionals, staff and administrators. Faculty though, 
are the linchpin of this plan.  Faculty are not just responsible for the students in their majors.  
They are not just responsible for the students in their respective classrooms on any given day.  
With Student Equity embedded into the Pathways structure and the Promise initiative, faculty 
become key members of the support teams that guide students through advising, mentoring, 
career and personal development.  Faculty are also responsible for implementing best practices in 
pedagogy and curriculum design to increase student success and decrease disproportionate 
achievement gaps.  And, as participants, along with students, in cultural proficiency retreats, 
mentoring and leadership development, interacting in Engagement Centers and other 
extracurricular activities—faculty and students alike will have opportunities to cultivate 
relationships outside of classroom walls. 
  
The RCC Student Equity Plan will mirror the California Guided Pathways model by prioritizing 
strategies and activities to narrow the proportionality gap for targeted student groups on the 
Student Success Indicators of Course Completion, ESL and Basic Skills Completion, and Degree 
and Certificate Completion.  The targeted student groups for this plan are primarily African 
American, Native Alaskan/American Indian, Native Hawaiian/Pacific Islander, Students with 
Disabilities, Hispanic students, and Foster Youth.  These groups were consistently among the 
groups with the widest or most persistent proportionality gaps across success indicators. 

 

Previous Funding Years and Progress.  
RCC’s previous years’ budgets were guided by the six goals explained on the following pages. 
The RCC Student Equity Committee has evolved considerably in its management of the state 
allocations for Student Equity beginning in 2014-2015.  The implementation of Integrated 
Planning for 2017-2018 and beyond has been beneficial as a tool that provides clarity in 
reviewing previous efforts and in thinking ahead to more fully intertwine the efforts of student 
support programs and services funded by SSSP, BSI, and Student Equity.  The Student Equity 
committee is better situated now as an intentional programming body that is integrated with the 
college planning structure.  The Student Equity Committee is led by a faculty chair who works 
closely with the Vice President of Planning and Development, the Dean of Student Success and 
Support, the Dean of Institutional Effectiveness and the academic deans of the divisions of 
Career and Technical Education, Fine and Performing Arts, Math and Sciences and Languages, 
Humanities and Social Sciences.  
 
The Student Equity budgets for 2014-2015, 2015-2016 and 2016-2017 included the 
establishment of an Office of Equity Support to develop equity focused trainings, support for 
professional development and to support faculty and staff requests for activities directed toward 
students in the targeted equity groups.  The budgets also provided support for RCC’s established 
programs and services for equity students, such as Puente and Ujima. The committee budgeted 
for strategies, programs and activities within the required Student Equity Plan budget categories:  
Outreach, Student Services/Categoricals, Research and Evaluation, Student Equity Coordination 
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and Planning, Curriculum/Course Development or Adaptation, Professional Development, 
Instructional Support and Direct Student Support.  The Student Equity Plan was written to 
overlay RCC goals for student equity onto these established categories. What follows are the 
foundational principles from previous years’ plans and strategy highlights:  
 
1. Understand students and the root causes of student underachievement.  Through inquiry, 

the college will research best practices and support professional development opportunities 
that will aid faculty and staff to be able to identify and implement processes to address 
systemic institutional barriers that impede student success. The college must put students at 
the center of the inquiry and assess students’ phenomenological experiences through 
qualitative sources. 

 RCC hired the RP Group to conduct male students of color focus groups in March 
2017.  The resulting report was widely shared and discussed.  Participating students’ 
feedback is informing how faculty interact with students and in alignment with the 
California Guided Pathways, helping to frame RCC’s redesign of Integrated 
Academic Support.  
 

 Riverside City College is tracking students’ progress and outcomes disaggregated in 
many different ways including gender, race/ethnicity, full-time/part-time, special 
populations (students with disabilities, foster youth, veterans, athletes, etc.). Course 
outcome data including an institutional set standard for course success has been 
distributed at the academic discipline level to inform conversations about student 
success including equity-focused discussions.  As part of this discussion, RCC is 
using the State Equity Plan’s Proportionality Index to frame discussions about student 
success.  Equity presentations to increase awareness of equity achievement gaps were 
included in Fall 2015 and Spring 2016 FLEX days.  
 

 RCC has fully implemented Multiple Measures Placement beginning with a piloting 
of MMAP in Summer 2016.  The college is tracking and reporting on the success of 
these students including disaggregating by equity categories to better understand 
student success and implement targeted interventions as needed. 

 
 

2. Support professional development for internal capacity building.  In order to reframe the 
conversation about student success away from the student-deficit model towards a model of 
institutional change and curricular and pedagogical renewal, the Student Equity Plan 
supported activities that would help shape an equity-minded dialogue of student success and 
engage faculty to view their curriculum through new lenses.  In support of this goal, the 
Student Equity plan supported attendance at relevant meetings, conferences and colloquiums, 
participation in working groups and communities of practice and dissemination of available 
research literature in order to support the development of instructionally-centered, discipline-
based strategies to narrow the equity gap for targeted student groups. 
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Curriculum and Pedagogy: 
 

 Multiple Measures and Cultural Proficiency Retreat – September 2016.  Coincided 
with the initial data outcomes from RCC’s summer piloting of using Multiple 
Measures for student placement into college-level math and English. Attended by 
fifty math and English faculty, Student Equity committee members and several 
academic deans, the purpose of the retreat was to examine current placement data and 
have frank discussions about constraints upon equitable outcomes resulting from 
high-stakes placement tests.  The Cultural Proficiency segment of the retreat was to 
share strategies with faculty of how to use a cultural proficiency lens to consider 
institutional barriers that will be needed to overcome resistance to changes that will 
come from placing more first-time, first-generation students directly into college-
level math and English courses. 
 

 Supported by a Student Equity mini-grant, eight math faculty attended the 2017 
Carnegie Math Pathways Forum – a multi-day conference designed to provide 
training and best practices for math acceleration primarily for non-STEM students.  
Based on an analysis of course registration, RCC’s acceleration courses have a higher 
representation of our targeted equity groups versus the college’s overall population.  
The Math Department has now developed a working group to develop curricular 
changes and address math course sequencing for better alignment with college 
pathways leading to shorter remediation and reduction in time to transfer. 

 
 Through its work with the California Acceleration Project, part of the California 

Community College Success Network (3CSN), more than twelve RCC faculty have 
attended 3CSN training.  The college has developed and offered English 80, 
Preparatory Composition, and Math 37, a pre-statistics course, to shorten the time 
needed for remediation and to close the equity gap.  The California Acceleration 
Project has shown that courses such as these reduce students’ time in remediation by 
at least a semester; align remediation with college-level requirements; use high-
challenge, high support pedagogy; and make no changes to transfer-level courses.  
For most of the acceleration courses, there is a higher percentage of enrollment for 
disproportionately affected students in these courses than in the college overall.   
 

 Student Equity funding supported a Student Equity Retreat in Fall 2015 for the 
Library and Learning Support Division.  The faculty and staff developed a plan to 
establish a Student Equity Collection to be used by students, faculty, and staff in the 
Salvatore G. Rotella Digital Library and Learning Resources Center. This collection, 
along with books on the subject of student equity, diversity and cultural proficiency in 
higher education, included an expansion of the main collection of books by and/or 
about the identified Student Equity groups.  Seed money was also provided to 
broaden the library’s data bases for resources for ethnic studies courses, software for 
students to evaluate career interests and digital tutoring services.  Working with the 
coordinators of campus student equity programs, the library hosts course textbooks on 
reserve for a book lending program.  Finally, one of the most significant outcomes of 
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the Student Equity efforts of the library is the hiring of a full-time Outreach Librarian 
in Fall 2017. 

 
Organizational Capacity-building:  

 
Confronting deficit-mindsets and reviving the institutional culture anew is the purpose of 

internal capacity building. 

 
 In Spring 2016, a core group of forty faculty, staff, and administrators participated in 

three multi-day Cultural Proficiency workshops creating a Champions for Change 
cohort.  These workshops focused on training the group how to use tools and 
techniques including equity-minded inquiry to change internal perceptions from a 
deficit-minded “it’s the students’ fault” to an equity minded “how we can change the 
policies and practices that perpetuate equity gaps.”  With the final training completed 
in October 2016, the Cultural Proficiency Champions for Change cohort is now a 
cadre of trained facilitators with tools and strategies to encourage equity-minded 
discussions about student success, focusing on discipline and department level 
assessment and program review and planning.  

 
 RCC’s second Champions for Change cohort began training in September 2017.  This 

group is largely made up of faculty, which will continue to encourage implementation 
of techniques in the classroom.   

 
o Since the 2014-15 budget year, the college has offered numerous workshops 

offering interpretation of disaggregated Student Equity data and its significance 
for faculty and staff in their program planning. An interactive session on cultural 
proficiency was also facilitated during the faculty’s Flex Days in February 2017 
and August 2017. 

o Trained faculty and staff have incorporated the principles into their teaching and 
services, have led discussions at department meetings, college brown bags and 
division retreats and student leadership retreats.  RCC will be assessing the 
college-wide knowledge of cultural proficiency and equity in Spring 2018. 
  

 Communities of Practice:  Growth Mindset and Whistling Vivaldi.  
o The Growth Mindset working group, Spring 2016, led to five faculty being 

trained in Growth Mindset practices through 3CSN in Fall 2016.  Two faculty 
leads conducted a series of workshops for student leaders in Summer 2016 
and Summer 2017. In Fall 2017, trained student GRIT/Mindset Ambassadors 
now go into classrooms to conduct cognitive science exercises with their 
peers. 

o The Whistling Vivaldi group read and discussed the landmark Claude Steele 
book discussing the concept of stereotype threat.  The challenge to understand 
how this impacts what occurs in the classroom is part of the ongoing dialogue 
at RCC in support of cultural and pedagogical change for equitable student 
outcomes. 
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 Participation in programs sponsored by the University of Southern California Center 
for Urban Education (CUE):  Equity funding allowed more than seven faculty, 
administrators, and staff to attend USC Center for Urban Education: Equity Institute 
for Men of Color in Community Colleges in April 2017 and twelve faculty, staff and 
administrators to attend the Equity in Faculty Hiring Institute in October 2017.  CUE 
is well-known for its current research on systemic barriers to student equity.  In its 
April 14, 2017 research publication titled, “Supporting Men of Color in Community 
Colleges:  An Examination of Promising Practices and California Student Equity 
Plans,” which was presented at the April CUE meeting, RCC was acknowledged for 
its explicit commitment to devising success strategies for male students of color.  The 
report states: 

o Riverside City College stood out for numerous reasons: (a) it allocated the 
greatest amount of funding toward basic skills support for males of color; (b) 
it specifically named African American and Latino males as the target groups; 
(c) the activity specifically addressed providing specific support for basic 
skills; and (d) it was very specific in mentioning the use of high school 
transcripts to evaluate placement in English and math, a strategy which we 
assume is intended to supplement or substitute for the use of traditional 
placement tests.”1 

o CUE institutes are working meetings for teams from the participating schools 
to identify challenges and barriers to student equity and develop goals to 
eliminate them.  Participation in the Fall 2017 Equity in Hiring institute 
resulted in several changes to language in current open faculty job postings 
that asserts that candidates should value and provide evidence of demonstrated 
commitment to equity-mindedness as a requirement for the position. 

 
 Equity funding allowed more than twenty faculty, administrators, and staff to attend 

the Riverside County Office of Education Excellence in Equity conference in 2016 
and 2017.  This conference brought in nationally renowned speakers with expertise in 
issues of Student Equity, Access and Success.  The RCOE also hosts single and 
multi-day retreats which are facilitated working sessions on addressing systemic 
barriers to equitable outcomes for all students. Participating with the Riverside 
County Office of Education equity conferences and retreats allows RCC to leverage 
its resources for faculty development—one of RCC’s key Student Equity goals—and 
expose faculty and administrators to the current best practices for addressing Student 
Equity at large public institutions. 

 
 Additional capacity-building engagements include the following: 

i. Male Minority College Consortium Workgroup – June 2015 
ii. UC Riverside Diversity in Higher Education event – Summer 2015 

iii. Student Equity/SSSP Coordinator training September 2015, 2016 
iv. California Community College League Student Equity Summit – March 

2016 
                                                 
1 Community College Equity Assessment Lab, San Diego State University and Center for Urban Education, 
University of Southern California, “Supporting Men of Color in Community Colleges:  An Examination of 
Promising Practices and California Student Equity Plans, 2017: California Futures Foundation. 
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v. A2MEND Conference – March 2016 and March 2017 
vi. 3CSN Building Leadership Networks Conference on Equity – April 2017 

 
3. Provide support for instructors in Basic Skills courses, but also across the college in Transfer 

and CTE Pathways, in pedagogical training for learner-centered strategies for teaching 
adult students (andragogy) and for targeted student populations.  

 
 In Spring 2016, Dr. Andrew Wall, a recognized scholar in adult education, 

presented a workshop on strategies for teaching adult learners.  Through student 
equity, we are exploring the development of best practices for teaching strategies 
best suited for adult students.  While the percentage of traditional-aged first-time 
college students has increased upward from 30% over the last few years, a 
significant majority of our students over the past two school years, (55% - 68%) 
are between the ages of 20-39.  Some of these are also first-time students.  
Additionally, we have a program of adult education, for non-traditionally-aged 
students, housed within our CTE Division.  In alignment with practices of cultural 
proficiency, equity-minded instruction and principles of Guided Pathways, 
andragogy suggests that 1) adults need to be involved in the planning and 
evaluation of their instruction; 2) experience (including mistakes) provides the 
basis for learning activities; 3) adults are most interested in learning subjects that 
have immediate relevance to their job or personal life; 4) adult learning is 
problem-centered rather than content-oriented.  RCC supports innovation in 
classroom teaching.  The incorporation of proven best practices for classrooms 
populated by adult learners should result in improvement in course success rates 
and increased degree certificate and degree attainment. 
 

 In Spring 2016, Dr. Todd Zakrajseck, co-author of the book, The New Science of 
Learning was brought to campus for a day where he met with faculty, the college 
president, academic deans and students to discuss his research and for students to 
share, in a very engaging presentation, how the brain works and how to align the 
brain with their studies.  The book is being used as part of a project in the math 
department to develop a pedagogy for the basic skills math courses which is more 
adaptable to how students learn. 

 
 Student Equity hosted a group of 12 faculty, staff and students to participate in the 

Black Minds Matter webinar series in Fall 2017.  The eight week course is taught 
by Professor Luke Wood in the Graduate School of Education at San Diego State 
University.  The course focuses on best practices for teaching and providing 
institutional support to African American male college students.  Student Equity 
is preparing to host a similar series of webinars in Spring 2018 focused on 
Hispanic students. 

 
RCC’s commitment to improving outcomes for our students is enhanced by continued and 
ongoing professional development for college-wide and discipline-specific pedagogies and 
andragogy suitable for today’s learners. RCC will support faculty-driven strategies that have 
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been developed as a result of inquiry and analysis of data and training per discipline/program 
expectations. 
 

4. Facilitate ongoing engagement of equity students and cultivate faculty-student interaction 
in order to develop skills and understanding of multiculturalism, cultural proficiency and 
respect.  Foster the value of and celebrate and support diverse students as individuals and as 
members of our college community deserving of an equitable educational experience. 

 
 Student-based activities include: 

o Historically Black Colleges and Universities Tours in Fall 2015, Fall 2016, and 
Fall 2017.  These tours align with the Chancellor’s HBCU Transfer Agreements, 
increase awareness of four year opportunities beyond CSU and UC systems and 
promote better understanding of transfer requirements and therefore motivate 
students to complete their coursework leading to increased success and 
engagement, degree attainment and transfer. 

o Direct student support through meal tickets, gas cards, book vouchers and lending 
library.  Research shows that community college students with economic 
challenges outside of the classroom sometimes have an effect on course success.  
Some of these challenges could be mitigated by support for books, meals and 
transportation aid. 

o Student leadership and personal development through GRIT and Growth Mindset 
training, New Science of Learning training, HOUSE Method of Student 
Empowerment, cultural proficiency.  Over 200 students have been trained in 
several cohorts beginning in Summer 2016.   These students use the tools as 
Supplemental Instruction leaders, peer mentors and student government and club 
leaders.  Student Equity will continue to support these trainings as they contribute 
to increased engagement and course success both for the trained students and the 
students with whom they work as peer mentors and student leaders. 

o Purchasing books by authors (or on the topics of speakers) who come to campus 
for public lectures and providing the opportunity for students to meet the authors 
and get autographs contributes to an intellectually rich campus environment.  
Student Equity supported the appearance and purchase of books by the authors 
and scholars, Victor Villasenor and Elizabeth Hinton in Spring 2017. 
 
 

 On-going support of specific programs designed to provide targeted intervention: 
o Foster Youth/Guardian Scholars program was expanded with the support of 

Student Equity.  The program now has a full-time program specialist to provide 
assistance to the increased number of self-identified former foster youth attending 
RCC.  

o EOPS hired an African American male counselor in Fall 2016 to engage in 
outreach activities.  The program has seen an increase in the number of African 
American male students participating in EOPS.  EOPS works closely with Ujima 
and La Casa to continue to support equity efforts in reaching and supporting male 
students of color. 
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o Ujima Project, with Student Equity support, has expanded the number and 
frequency of classes in its learning communities, hired a part-time counselor to 
create Student Educational Plans, lead workshops and teach a guidance course in 
the learning communities.  Student Equity funds also provided for the hiring of an 
educational advisor for Ujima who provides program support to track student 
success and coordinate programs in its designated engagement center called the 
HOME Room.  The program has expanded from fewer than 100 students to about 
400 students in all facets of the program today. 

o Puente Project, with student equity support, was able to provide time for its 
program faculty to prepare for courses and program planning over the summer 
term. 

o La Casa is a Latino student-focused engagement center supported by Student 
Equity.  The engagement center serves over 400 students and has a full-time 
educational advisor to track student success and counselors to create Student 
Educational Plans for students enrolled in the program.  In Spring 2017, La Casa 
took students to a Latino Student Leadership Conference in northern California. 

 
5. Integrate and embed student equity goals into the college’s strategic planning and 

program planning documents. 
 RCC has placed Student Equity at the core of its Completion Counts through 

Pathways guided pathways architecture.  
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 RCC is assessing and evaluating student achievement at the course as well as 
outcomes level include disaggregating by the equity categories.  Program Review and 
Planning for all academic disciplines now includes a prompt about student equity 
activities.  Program Review and Plans from the last two review cycles indicate that 
faculty are actively identifying and discussing equity gaps at course and program 
levels and developing strategies to close these gaps.   For example, in mathematics, 
an analysis of course outcomes showed that African American students did slightly 
better in the hybrid math course with cognitive science lessons built into the 
curriculum.  (The New Science of Learning project) That course is now attached to 
the Ujima Project learning community.  Another example is that the Humanities and 
Philosophy disciplines noted the lower success rates of equity students in their survey 
courses and wrote a job announcement for a combined faculty position in Humanities 
and Philosophy with an emphasis in nonwestern thought and cultures. 

 
6. Operationalize Student Equity principles:  Promote institutionalization of equity goals:  

 
1. “Each one, Reach One” is the motto of the Student Equity Committee, which calls 

for a campus-wide commitment to improved interpersonal contact with students.   
 
2. Expect that each proposed strategy and activity ‘moves the needle’ for the target 

group(s).  This calls for the pertinent question of “who does this program help and 
how” to be asked of each proposed Student Equity initiative and strategy. 

 
3. Analyze campus policies and practices, programs and equity strategies and 

activities from the perspective of whether or not they reinforce or change systemic 
inequities.  

 
i. Over time, campus conversations across various shared governance bodies 

revealed that many students are simply unaware of the wealth of programs 
and services that are offered in support of student success.  With the 
creation of three faculty advisor liaisons, the college is cultivating a new 
practice of intentional faculty-student interaction.  In Fall 2017, the faculty 
liaisons have hosted student-faculty meet and greets, major information 
sessions and have instated college-wide weekly “five-minute advising” 
memos that go out to the entire campus with pertinent college information 
to share with students in class and in their respective service areas. 

 
In summary, the efforts and capacity for fulfilling the goals of the Student Equity Plan are 
supported by the college’s work to embed principles of equity in the college structure, planning, 
integrated academic support, and through significant ongoing professional development.  The 
college is deeply committed to recognizing and addressing issues of equity and inclusion for all 
members of our college community. The faculty chair for Student Equity, Dean of Student 
Success and Support, Student Equity Committee members, and trained faculty, staff, and 
students, all promote a culture of equity and are supporting the implementation of the necessary 
infrastructure for a broader college-wide appraisal of student equity needs and ongoing 
evaluation of progress.   Importantly, these faculty, administrators, and staff are modeling and 
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advocating for equity-mindedness on campus.  The Office of Institutional Effectiveness, the Vice 
President of Planning and Development and the college Strategic Planning Councils provide 
leadership in the dissemination of student equity data to all disciplines, departments and 
programs.  The Student Equity Committee takes the lead in developing, offering and 
disseminating information about opportunities for off campus and campus-wide dialogues about 
equity-related issues and concerns.  The Student Equity Plan envisions a shift in awareness for 
each member of the campus community in each of our respective roles that we can effectively 
collaborate and coordinate efforts to ensure equitable outcomes for all RCC students.  A review 
of student equity expenditures over the past few years revealed that almost two thirds (62%) of 
Student Equity funding has provided Professional Development including guest speakers, 
conference opportunities, facilitated workshops and presentations, and equity-sponsored 
activities retreats for faculty, staff, and student groups.   Given the focus, as described over the 
preceding pages of this summary, we can see that this focus was effectively put into practice.  
Nevertheless, we commit in the next phase of our Student Equity planning to reverse the 
proportion from professional development to programmatic spending from in order to broaden 
funding for programmatic development, student services and support.  Our campus dialogues, 
professional development and facilitated trainings regarding student equity best practices will 
continue, however we believe that we will have a significant number of faculty, staff and 
administrators who have become fluent and engaged in the practice of cultural proficiency and 
equity-mindedness in the years to come.  They will be our campus leads in the continual 
transformation of the campus culture. 
 
Appendix A includes details of the initial targets of the 2016 Student Equity Plan, action plans, 
and the current status of selected metrics. 

 

2017-2019 Integrated Planning, Guided Pathways and Student Equity  

 

The Student Equity Committee is proud of its accomplishments with respect to the expressed 
mission of the 2016-2018 Student Equity Plan.  Based on lessons learned, the committee has 
further streamlined its goals for student equity and even more closely aligned the goals with the 
college’s new organizational structure including the California Guided Pathways framework.  
Therefore, the 2017-2019 Student Equity Plan’s goals and budget are interwoven with those of 
the Integrated Plan and support RCC’s Completion Counts through Pathways and the college’s 
Promise of a two or three year Associates Degree for transfer to a college or university and/or a 
certificate in a designated program.   
 
Based on the assessment of the six over-arching goals and outcomes discussed in the preceding 
section, the Student Equity Committee has decided to dedicate its efforts in the following four 
areas for the 2017-2019 planning document:  Integrated Academic Support, Professional 
Development for Faculty and Staff and Student Leadership Development, Student Equity 
Program Support, and Support for Discipline-based Strategies to address student equity. These 
will be discussed on the following pages.   
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 It is important to note that these four categories also align with the four pillars of 
the California Guided Pathways model designed to restructure and reframe 
organizational programs and services for student success.  The Pathways Pillars 
are:  

i.  Clarify the Path (Clarity)—students need colleges to provide more clarity 
of academic course, program and career information to allow them to 
make decisions about what to major in and then what courses to take for 
the kinds of careers they are seeking;   

ii. Enter the Path (Intake)—students need colleges to provide intentional and 
deliberate counseling and advising that will get them quickly onto the 
right path to achieve their educational goals;  

iii. Stay on the Path (Support)—students need academic support, faculty 
advising, extra-curricular support through workshops and campus 
activities that will engage them and help them sustain momentum to 
successful graduation, transfer and degree and certificate attainment; and,  

iv. Ensure Learning (Learning)—students need faculty who are immersed in 
sound pedagogy and who utilize andragogic tools that are discipline-
specific, whose curriculum is evaluated through a lens of cultural 
proficiency, and who are committed to equitable outcomes.  Continual 
course and program level assessments are keys to ensuring that relevant 
learning takes place in the classroom. 

 
 

1. Integrated Academic Support for Guided Pathways (Clarity, Intake, Support and 
Learning) will involve teams that consist of a faculty lead, a dedicated counselor, an 
educational advisor and several peer mentors to track student progress, engage students, 
provide intentional and deliberate engagement activities, assess student learning and 
provide academic support services to facilitate students’ persistence and success rates in 
their courses and programs.  This will encompass strategies and activities that contribute 
to increasing student access and success across all of the equity indicators:  access, basic 
skills (math, English and ESL), credit course/transfer course, degree and certificate 
attainment, transfer. 
 

 Such strategies and activities include targeted outreach activities; targeted career 
exploration opportunities; embedded support for acceleration and co-curricular 
courses; continued development and refinement of accelerated courses, especially 
for basic skills. 

 
 Specific programs to be continued with this current plan include: 

 RISERS for continuing equity students 
 Supplemental Instruction and Study Group Leaders 
 Grit and Mindset Ambassadors 
 Educational Advisors in the Engagement Centers for each Division:  

LHSS, STEM, FPA and CTE 
 
 New initiatives include: 
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 Peer Mentoring for the Promise 
 Access to Promise for students enrolled in basic skills 
 STEM Student Equity Study Group Leadership and Development for 

bottleneck math and science courses 
 Faculty Advising Liaisons in each Division 

 
 
 

2. Professional Development for Faculty, Staff and Students (Clarity, Intake, Support 
and Learning).  The Student Equity Plan supports ongoing professional development in 
order to reach the following goals. 
 

a. Goals for professional development for faculty and staff include: 

 For RCC to have an equity-minded campus culture that cultivates faculty and staff 
awareness of and attentiveness to the practice of cultural proficiency, who are 
knowledgeable about the college student equity outcomes data, who will develop 
curriculum, employ innovative teaching strategies, provide services and create 
policies that promote student equity and remove barriers to student success. The 
college will continue to explore student needs and experiences and effectively 
communicate with faculty, staff and administrators the research-based best 
practices for student success and insights gained directly from students through 
focus groups and the like for continual enhancement of strategies for student 
success.  Supported activities include: 
 

i. Dissemination and facilitated discussion of materials and information 
about best practices for increasing student success in complex 
organizations that are undergoing changing demographics and changing 
organizational structures; training in how to lead conversations about 
change; and support for developing strategies for implementation of 
successful organizational practices for student success within disciplines, 
departments, divisions, and programs. 

  
ii. Research and professional development in the leading discipline-specific 

pedagogical methods and curriculum for 21st century teaching, learning, 
and preparation of equity students for the 21st century workforce and civic 
participation.  

 
b. Goals for professional development for students include:  

 Develop a model for a campus-wide practice of training peer advocate/peer 
mentors/peer leaders and student assistants in college knowledge and customer 
service, academic coaching, tutoring, leadership and self-empowerment, cultural 
proficiency, Grit and Mindset (cognitive science) and social justice. These trained 
peer advocates will be further trained in the specific knowledge and goals within 
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the programs and service areas to which they are assigned and where they will 
work with peers as part of the Integrated Support Teams for student success. 

 
 
 

c. Cultural Proficiency  
 

 RCC is a leader among community colleges in its work on cultural proficiency 
whose essential elements are to assess the current institutional culture, value 
diversity, manage—yet adapt to – the dynamics of difference and to 
institutionalize reimagined cultural practices and institutional knowledge.  RCC is 
utilizing theories of change leadership through its trainings for faculty, staff, and 
administration and its “train the trainer” approach to achieve a culturally 
proficient and equity-minded college campus.  RCC will continue to focus on the 
practice of cultural proficiency, which allows the college to view policies and 
practices through a lens that identifies unnecessary barriers to student success.  
The practices also guide development of institutional capacity to produce and then 
maintain the systemic changes that will narrow and ultimately close access and 
education gaps, reduce and eliminate disproportionate student outcomes, and 
increase engagement and well-being for every student. Through its “train the 
trainer” approach, RCC is developing its own cadre of Champions for Change 
faculty, administrators, and staff prepared to offer professional development 
workshops on cultural proficiency and growth mindsets. 

 
 
 

3. Support Designated Student Equity Programs (Support and Learning) 
Continue to support identified Student Equity Programs as they have a rich history that 
demonstrate successful outcomes at rates higher than those for similar students who are 
not participants in these programs.   Most of RCC’s Student Equity programs provide a 
launching pad for students to become more fully engaged in the broader campus 
community.  Many of the practices included in Integrated Academic Support are common 
in these Student Equity programs (listed below) —chief among them are intentional and 
deliberate faculty and /or staff interaction with students in an extra-curricular context 
(outside of class and often in a comfortable and welcoming campus “home”).  With 
dedicated faculty coordinators, counselors or educational advisors or program 
coordinators, and plenty of peer support, these programs have supportive staff who know 
students’ needs beyond the classroom.  The programs’ efforts are focused on 
coordinating support for students—with faculty and staff and the students themselves—in 
order to help students address those needs so that they can be successful in their courses.  
Extra-curricular services and support are often required as part of participation in these 
programs, and most of these programs have a campus home which we call Engagement 
Centers.  Innovation and targeted activities for all of the Student Equity outcomes are key 
to the success of these programs. 
 

 La Casa, Puente, Ujima, HOME Room, Guardian Scholars, Foster Youth, Disabled 
Resource Center, Veterans, EOPS 
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 Learning Communities – Community for Academic Progress, Ujima, La Casa, Puente 
 
 Professional development for faculty and staff in the best practices of these 

programs as the college moves to scaling up the interventions that work best for 
successful student outcomes. 

 

 

 

4. Student Equity Mini-Grants (Intake, Support and Learning) 
While integrated academic support suggests a “whole college” approach that addresses 
the “whole student,” the primary mission of the college is to produce an outcome:  
student attainment of a degree or certificate and transfer to a four year college or 
university or job placement.  RCC’s California Guided Pathways framework is premised 
upon the idea that we will support students in these attainments, and while student 
support services are essential to the improving the outcomes, the most significant factor 
in student success comes at the course level—students must attend class, successfully 
meet the student learning outcomes, learn the content for foundational and applied 
purposes, and earn successful passing grades.   
 
RCC must acknowledge and support the faculty and their discipline expertise in order to 
increase success rates and to narrow equity gaps.  The college encourages faculty to 
innovate, critique, debate, hold courageous conversations about the equity outcomes 
revealed in their disaggregated data, and then to rethink, deconstruct and recreate 
curriculum based on pedagogies grounded in the best practices for successful student 
outcomes in their respective disciplines.  The same holds true for some of the faculty-led 
committees and councils devoted to student success and equity such as the Guided 
Pathways Workgroup and the College Readiness sub-committee.  Mini-grants, given out 
annually for one-two semester projects, will support small pilots that can be scaled up 
within departments, programs, and disciplines. 
 

 
Success Indicators and Equity Goals  
The Riverside City College Student Equity Committee used the proportionality index as the 
method to determine equitable outcomes for the student populations.  RCC’s target student 
populations for each data element were the groups that measured less than 1.0. Towards this end, 
the goal of the RCC Student Equity Plan is to bring each of these student groups to a 1.0 
proportionality index over a period of five years.  Once the proportionality gap reaches 1.0 for all 
student groups then the focus of the college equity efforts will be to sustain those gains and to 
direct focus to the Student Success and Support plan in order to raise achievement across each 
target population.  

 
Upon analysis of the five measures presented in the Student Equity Plan, African American, 
Native American, Pacific Islander and Former Foster Youth are the groups of students that 
consistently have the largest proportionality gaps across all Success Indicators.  Analysis is 
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grouped by Access, Course Completion, and Student Outcomes metrics using RCC’s Scorecard 
cohorts.  RCC compared Fall 2014 and Fall 2016’s data to look at progress.    
 
 

Access (Table 1 below) 

For access, RCC’s student population closely resembles the population of Riverside County.  In 
Fall 2014 and Fall 2015, student gender and ethnicity/race composition were similar. As with 
most institutions of higher education, women are a larger proportion of the student body at RCC.  
In terms of race and ethnicity, the student equity population percentage ratios increased for 
Asian/Pacific Islander students from 6.3% to 7.1%, for Hispanics from 57.3% to 59.3%, for 
Veterans from 1.4% to 2.3%, and for American Indian/Native Alaskan from 0.3% to 0.4%. The 
ratios decreased for African American from 8.5% to 7.9%, for students with disabilities from 
7.3% to 5.0% and from 21.3% to 21.1% for white students.  American Indians, white students, 
males and students with disabilities are all underrepresented with regard to their population in 
our local service area. 
 

 Table 1:  Student Demographics between Fall 2014 and Fall 2015 RCC Student 

Target 

Populations 

Service Area 

Population 

Census 2010 

% of 

Population 

2010 

Census 

2015  2016 

# 

Enrolled 

Fall 2014 

% of 

Total 

Fall 

2014 

Proport-

ionality 

Index 

# 

Enrolled 

Fall 2015 

% of 

Total 

Fall 

2015 

Proportion-

ality Index 

Asian* 133,170 6.1% 1,180 6.3% 1.03 1,345 7.1% 1.16 
African American 130,823 6.0% 1,590 8.5% 1.42 1,501 7.9% 1.32 

Hispanic 995,257 45.5% 10,717 57.3
% 1.26 11,243 59.3% 1.30 

American Indian / 
Native Alaskan 10,931 0.5% 50 0.3% 0.60 71 0.4% 0.75 

Two or More1 48,110 2.2% 750 4.0% 1.82 550 2.9% 1.32 

White 869,068 39.7% 3,974 21.3
% 0.54 4,005 21.1% 0.53 

Unknown 3,682 0.2% 150 0.8% 4.00 242 1.3% 6.38 

Total 
2,189,641 100.0% 18,690 

100.0

% 
  18,957 100.0% 1.00 

Females 1,089,576 49.8% 10,407 55.7
% 1.12 10,645 56.2% 1.13 

Males 1,100,065 50.2% 8,192 43.8
% 0.87 8,163 43.1% 0.86 

Total 
2,189,641 100.0% 18,690 

100.0

% 
1.00  18,957 100.0% 1.00 

Foster Youth   152 0.8%   181 1.0%   
Individuals with 
Disabilities 32,682 5.6% 1,357 7.3% 1.3  940 5.0% 0.89 

Veterans 11,629 2.2% 262 1.4% 0.6  443 2.3% 1.06 

Low-Income    6,266 33.5
%   5,935 31.3%   

Total 
2,189,641 100.0% 18,690 

100.0

% 
1.00 18,957 100.0% 1.00 

Note: *Census combines Native Hawaiian / Pacific Islander with Asian 
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Fall 2015 to Fall 2016 Success:  

 
Course Completion (Credit, Basic skills, CTE, and Transferable enrollment) by ethnicity, 

race and special population 

 

Fall 2015 and Fall 2016 student enrollment data were examined and compared for progress for 
these metrics indicated in Table 2 below. 
.   

 Increased CTE course success proportionality indices are indicated for both African 
American and Pacific Islander student populations, improving from .79 to .84 and .70 to 
.82 respectively. 
 

 From Fall 2015 to Fall 2016 American Indian students showed increases in three of four 
success measures for:  credit, CTE, and transferable enrollments.  However, American 
Indian students in 2016 had a significant equity gap in basic skills course success (0.61) 
that wasn’t present in 2016 (1.07).  The number of American Indian students increased 
from 50 to 71, though a small percentage of the total student population, this was a 40% 
increase in students in this particular group. Further examination of those basic skills 
placements should help us understand the decline in basic skills student success from 
2015 to 2016. 

 
 

 From Fall 2015 students to Fall 2016 there was improvement for students with 
disabilities in basic skills course success though the index of .82 is still below the desired 
level. 
  

 Foster youth students had similar proportionality indices between 2015 and 2016 for 
credit, CTE and basic skills enrollment; though a decreased success rate in the transfer 
course proportionality index from 1.28 to 0.88 calls for further review.  Like American 
Indian students, this population has grown (from 152 to 181) and further scrutiny of these 
data should help us understand this decline. 
 

Table 2:  Comparison of 2015 and 2016 Proportionality Indices using Student Enrollment Data 

 
 

 

 

2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016

Success in credit 

enrollment 0.85 0.85 0.97 0.97 0.81 0.98 0.95 0.92 0.99 0.95 0.95 1.00 0.84 0.81

Success in basic 

skills enrollment 0.83 0.81 1.01 1.00 1.07 0.61 0.83 0.83 0.66 0.82 0.72 1.14 0.53 0.56

Success in CTE 

enrollment 0.79 0.84 0.98 0.98 0.95 1.13 0.70 0.82 1.03 1.00 0.98 1.03 0.82 0.82

Success in 

transerable 

enrollment 0.85 0.87 0.96 0.97 0.79 1.07 0.98 0.91 0.85 0.98 0.96 0.97 1.28 0.88

Veterans Foster YouthAfrican-American Hispanic American Indian 

or Alaska Native

Pacific Islander DSPS
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Fall 2016 Success: 

 
Course Completion (Credit, Basic skills, CTE, and Transferable enrollment) by ethnicity, 

race and special population and disaggregated by gender (Table 3 below) 

 
As RCC has continued to examine the data, disaggregating by gender as well as race/ethnicity it 
is important to better understand student success patterns and target approaches to better meet 
student needs.  For many of the equity groups, disaggregating by gender has allowed RCC to 
identify an equity gap which might have been “masked.”  This analysis is one of the critical 
pieces of data which informed RCC’s decision to conduct focus groups in Spring 2016 in order 
to gain actionable information on what male minority students see as barriers to their success and 
what is supporting their success at the college. 
 

 For Fall 2016, the indicators for American Indian or Alaska Native students were at 
proportional levels – although when disaggregated by gender, male American Indian or 
Alaska Native student success in CTE enrollments are well below proportionality at .62.   
 

 African American student course success stubbornly remains in the .8 range; however, 
for African American males in basic skills, the proportionality index is .63 revealing that 
African American males are performing lower than African American females.  This 
confirms as well, that in combination with the indication for American Indian males and 
for Pacific Islander males, there should be continued focus on effective strategies for 
teaching and providing support services to male students of color, especially in the area 
of basic skills. 
 

 For Pacific Islander students, both males and females were disproportionality 
unsuccessful in basic skills (.49 and .73 respectively) and Pacific Islander females along 
with African American females lagged behind their peers on all indicators—below 1.0 
and disproportionate to their representation.  These groups will continue to be a focus of 
RCC’s on-going equity efforts.   

 



19 
 

Table 3:  Fall 2016 Proportionality Indices using Student Enrollment Data

 
 

 

Student Outcomes metrics using Score Card data 

 
(ESL, Basic Skills ENG, Basic Skills Math, 30 units, SPAR, CTE, and Transfer) 

(Table 4 below) 

 

Scorecard 2015 data (2008-2009 cohort) were used for RCC 2015 Proportionality indices and 
Score Card 2016 (2009-2010 cohort) were used for RCC 2016 Proportionality indices.  
 
The cohort course-level data indicate movement in student outcomes, though because cohort 
outcomes are based on six year graduation rates, the full impact of strategies implemented in 
2015-2017 won’t be fully realized for several more years, especially for completion and transfer.  
In the meantime, RCC notes the following:   
 
Hispanic Students 

 Completion and Transfer continue to be the measures in which Hispanic students fall 
below proportionality, .85 and .81 respectively. When disaggregated by gender, Hispanic 
males rates are slightly lower than Hispanic females for completion:  .82 for males and 
.87 for females, but considerably lower for transfer:  .75 for males and .86 for females.  
Our student focus groups revealed that Hispanic males felt family pressure to work and 
provide for families more than male students in other racial/ethnic groups.  The Guided 
Pathways model, when fully implemented, will assist students in career development and 
academic success and that focus, along with the built in support and guidance for staying 
on track to graduation and completion, may yield significant results for narrowing this 
proportionality gap.   

 
 
 

Gender-

Unknown

African-

American

Hispanic America

n Indian 

or 

Alaska 

Native

Pacific 

Islander

DSPS Veteran

s

Foster Youth

Femal

e
Male Female Male Female Male Female Male

Success in credit 

enrollment
0.97 0.86 0.96 1.02 0.92 0.88 0.83 0.98 0.95 1.04 1.00 0.81 1.01 1.00 1.01 0.73

Success in basic skills 

enrollment
0.78 0.75 1.00 1.24 0.68 0.84 0.63 1.05 0.92 1.39 0.97 0.73 0.49 0.88 0.84 0.43

Success in CTE 

enrollment 0.87 0.85 0.98 0.94 0.95 0.89 0.81 1.02 0.96 1.17 0.62 0.78 1.08 1.01 0.96 0.70

Success in transerable 

enrollment
1.02 0.86 0.96 0.98 0.95 0.88 0.85 0.97 0.95 0.94 1.02 0.87 1.01 1.08 0.83 0.46

PROPORTIONALITY INDEX BY GROUP Fall 2016 Data (for Fall 2017 report)

Hispanic Native AmericanAfrican-

American

Pacific Islander
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African American Students 
 There was upward movement for 30 unit completion for African American students.  

African American females saw significant improvement from 2015 to 2016 from .77 
(considerably below proportionality) in 2015 to .98 in 2016.   
 

 The CTE completion indices also improved from 0.680.97.  Again, when further 
disaggregated by gender, the improvement in this indice for African American females 
went from .79 in 2015 to .92 in 2016. 

 
 The Basic Skills English indices also moved upward for African American females, from 

.66 in 2015 to .84 in 2016. 
 

 On each of the measures mentioned above, the proportionality indices for African 
American males actually decreased slightly:  30 unit completion, .87.84, CTE 
completion, .53.52, Basic Skills English, .67.62. 

 
 Why are African American females responding to initiatives while African American 

male students are not? Overall, for African American male students, five of six 
proportionality indices were lower than 0.8 and one index was lower than 0.9. 

 
 As noted in previous sections, though the cohort data is yet to determine the full impact 

of our student equity strategies, it does currently indicate that attention must continue to 
be devoted to determining the academic success needs of male students of color at the 
college and developing strategies to narrow this persistent outcomes gap.  There is real 
opportunity for institutional change here.  
 

American Indian and Pacific Islander Students 
American Indians and Pacific Islander students in the 2009-2010 cohort (2016 Score Card data) 
had a much wider proportionality gap than African American and Pacific Islander students in the 
2008-2009 cohort (2015 Score Card data). 

 American Indian students had five 2016 Proportionality indices which were lower than 
0.8 (Basic Skills English, Basic Skills Math, 30-Units, Completion, and Transfer). 
However, 2016 CTE proportionality index improved from 0.83 to 1.16.   
 

 For Pacific Islander students in 2016, all seven proportionality indices lower than 0.8 
whereas in 2015, the 30 unit completion and basic skills English completion indices were 
> 1.0. 
 

 Between the two cohorts, the total numbers of American Indian students decreased from 
21 to 6 and the total number of Pacific Islander students decreased from 28 to 19.  These 
populations are too small from which to be able to draw any statistical conclusions. 
Though, due to the small number in this cohort, RCC has the opportunity to provide 
intrusive support for these students in a way that would have a significant impact on their 
success. 
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Special populations:  Students with Disabilities, Veterans, Foster Youth 
 Students with Disabilities (.70.78) and Foster Youth (.3656) showed improvement 

on the transfer indices, though they still fall below .8.  Veterans declined from 1.15 in 
2015 to .87 in 2016.     
 

 Students with Disabilities and Foster Youth also had declines in Basic Skills Math falling 
below .8 for both groups. 

 
 Foster Youth improved in 30 unit course completion from .82 in 2015 to .95 in 2016.  

However, in five out of seven proportionality indices, Foster youth students had a 
proportionality index lower than 0.8.  

 
 Student Equity supports a program specialist for Foster Youth and tutoring and support 

services for Students with Disabilities.  RCC will need to further evaluate the activities in 
these support programs in order to determine what strategies will lead to increased 
success for the students. 

 

Table 4:  Comparison of 2015 and 2016 Proportionality Indices using Score Card Data 

 
*Fewer than 5 African Americans enrolled in ESL in 2016 skewing ScoreCard ESL data. 
 

 
 
As noted in RCC’s 2015 Student Equity plan, the student equity data has informed substantive 
campus-wide discussions about student equity.  The college has prioritized ESL and Basic 

Skills Completion, Course Success, Degree and Certificate Completion and Transfer as the 

2015 2016 2015 2016 2015 2016 2015 2016
Female 

(2015)

Female 

(2016)

Male 

(2015)

Male 

(2016)

Female 

(2015)

Female 

(2016)

Male 

(2015)

Male 

(2016)

ScoreCard-30-units 

Completion 0.82 0.91 0.96 0.97 0.99 0.26 1.20 0.49 0.77 0.98 0.87 0.84 1.00 0.96 0.90 0.98

ScoreCard-ESL 5.01 0.67 0.93 0.91 0.00 0.00 0.00 5.01 2.00 0.00 0.88 0.96 1.03 0.85

ScoreCard-Basic 

Skills English 0.67 0.74 0.94 0.95 1.29 0.28 1.43 0.45 0.66 0.84 0.67 0.62 1.03 0.98 0.82 0.92

ScoreCard-Basic 

Skills Math 0.72 0.68 0.95 0.93 1.05 0.73 0.70 0.40 0.69 0.76 0.74 0.58 0.98 0.97 0.90 0.87

ScoreCard-

Completion (SPAR) 0.94 0.92 0.89 0.85 0.93 0.40 0.79 0.13 0.96 1.07 0.91 0.75 0.93 0.87 0.82 0.82

ScoreCard-CTE Rate 0.68 0.97 1.00 0.96 0.83 1.16 0.27 0.69 0.79 0.92 0.53 0.52 0.99 1.05 1.00 0.89

ScoreCard-Transfer 1.15 0.97 0.82 0.81 1.01 0.56 0.75 0.18 1.15 1.12 1.14 0.75 0.86 0.86 0.78 0.75

African-American Hispanic American Indian 

or Alaska Native

Pacific Islander African-American Hispanic

2015 2016 2015 2016 2015 2016

ScoreCard-30-units 

Completion 1.03 1.07 0.98 1.04 0.82 0.95

ScoreCard-ESL 1.31 1.31 2.70 2.51 2.00

ScoreCard-Basic 

Skills English 0.95 0.91 1.18 1.20 0.72 0.47

ScoreCard-Basic 

Skills Math 1.11 0.75 1.44 1.34 0.81 0.49

ScoreCard-

Completion (SPAR) 0.94 0.90 1.34 0.99 0.44 0.47

ScoreCard-CTE Rate 1.01 1.12 1.39 1.08 0.76 0.57

ScoreCard-Transfer 0.70 0.78 1.15 0.87 0.36 0.56

DSPS Veterans Foster Youth
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key success indicators for the Student Equity Plan of Riverside City College.  Using California 
Guided Pathways to help frame our matriculation processes, RCC is continuing to emphasize the 
importance of deliberate and intrusive advising, mentoring and discipline-focused pedagogy that 
supports academic engagement and course success for all students.  A key initiative for the 
implementation of this framework is the campus student engagement centers where integrated 
academic student support takes place within a primarily academic or cultural context.  These 
centers serve as important places for students in targeted groups to get support for intellectual 
and personal development.  Additionally, the reform of English and math college-level course 
placement reform, with the implementation of MMAP, is also showing positive results for equity 
students.  Basic Skills placement has disproportionately impacted students in target groups; so 
this Student Equity Plan supports alternatives to placement, such as GPA as a proxy for 
placement tests, accelerated courses, and multiple measures models as strategies to reduce the 
proportionality gaps, decrease time spent in remediation and shorten the time spent and units 
taken prior to graduation and transfer.2  As RCC continues to implement Guided Pathways, the 
placement processes that reduce the students’ time for remediation and the introduction of 
strategies such as co-curricular courses, embedded tutoring, and integrated academic support in 
order to increase success in basic skills courses for those who truly need it, The college will see 
the further narrowing of the equity gaps and continuous improvement to reach the college goal of 
1.0 proportionality for all students. 
 

Finally, with regard to male students, while as a group they may be also included in any of the 
targeted racial/ethnic categories, it will be well worthwhile to pursue equity approaches that 
consider the unique barriers male students face in achieving academic success at RCC.  Some of 
the qualitative data from the RP Group-led focus groups has already been discussed throughout 
this document.  A sample of the summary recommendations align with the four Guided 
Pathways pillars as well.  Among these are:   

  Examine college/district policies that create barriers for students to access academic 
supports offered within the college.  

o This plan has noted that culturally proficient institutions should always reflect 
upon the policies and practices that present barriers to student access and success. 
The college has enacted the five-minute advising model to provide monthly 
information items about college programs, services and upcoming activities and 
deadlines for all faculty to share with students at the beginning of each class 
period; and the coordination of integrated support teams for student support will 
also address this institutional reflection on how to improve our student support 
services for increased student success. 

 Robustly engage students in the design, development, and testing of communication 
strategies regarding resources available to support their success. 

o  RCC’s commitment to professional development for faculty, especially in the use 
and skills of andragogic practices for student learning should help here. This 

                                                 
2 John Hetts, Ken Sorey et al, “Multiple Measures for Assessment and Placement,” RP Group White 
Paper, September 12, 2014. 
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recommendation supports the premise that adult learners should be more involved 
in the process and tools of their learning. 

 
  Foster social connections with other students. 

o Student Engagement Centers, the commitment to training student leaders and peer 
mentors and providing opportunities for student retreats supports this 
recommendation 

 
 Regularly capture student feedback that can be used to inform and modify processes, 

practices, and policies throughout the institution.  
o As noted previously, the college intends to institutionalize the practice of gaining 

feedback from students about their experiences and expectations as a means to  
inform our practice. 

 
 
 
 
Strategies and Next Steps  
Strategically, the mission and vision of the RCC Student Equity Plan is to align with the Guided 
Pathways framework, operationalized at RCC as Completion Counts through Pathways. 

1) RCC’s Champions for Change cohorts – embedded in many of the administration and 
instructional departments – will facilitate a culture of equity-mindedness through 
supporting inquiry and research plans, supporting professional development and 
providing access to training and literature that fosters a healthy understanding of and 
respect for the tools and practices that sustain student equity as a valued aspect of the 
overall college mission.  This will occur through ongoing Cultural Proficiency in-service 
training on Flex days, in campus committees and at staff retreats. 
  

2) The Student Equity Plan recognizes the value of dedicated equity programs that provide 
support for targeted student groups within a cultural/group context where support is based 
first on what experiences they bring to college and then on how to use their personal 
capacity to become successful in an institutional educational environment that many are 
experiencing as first generation college students. The Equity programs at RCC are Ujima 

Project, Puente Program, Disability Resource Center, Veterans, Foster Youth, and 

EOPS.  They address academic support needs of identified student equity groups.  
Recent data (2015) shows promising results for African American students enrolled in 
classes in the Ujima Project Learning Communities and who also utilize the academic 
support services that are based in the HOME Room student engagement center.  Overall, 
African American Ujima students have higher persistence and retention rates than those 
who are not associated with Ujima.  Data from student athletes indicates that they also 
perform at levels much higher, on all measures (basic skills, credit course, completion 
and transfer) than non-athlete students.  Both of these examples indicate that the 
integrated academic support model, especially as it pertains to students having a campus 
“home” and support from campus personnel who know the students as a complete person, 
is a proven model for student success.  The challenge is to scale up these best practices to 
provide that level of support for all students. 
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3) The Student Equity Plan systematizes a partnership of Student Equity with Strategic 

Planning Councils and Guided Pathways workgroups (CTE, College Readiness, Transfer 
Pathways) and individual departments and disciplines in order to support and collegially 
strategize how to implement pedagogical and curricular approaches to increasing 
equitable outcomes for the targeted student groups.   
 

RCC’s primary principle (and admonition) for Student Equity is, do not lose students.  RCC does 
this with a philosophy of “Each One, Reach One.” The efforts presented in the integrated plan as 
well as for specifically targeted equity activities outlined here in this Executive Summary will be 
directed toward the prioritized success indicators for Student Equity:  Course Completion, 
especially strategies intended to keep students from falling out at the critical 30 unit mark; ESL 
and basic skills completion—focusing on multiple measures for placement into college-level 
English and math; and degree and certificate completion and transfer.  RCC is committed to 
narrowing the proportionality gap through intensive and deliberate outreach to students in the 
targeted groups and will focus in the coming years in the following ways:     
 
Three – Five year plan is to focus on Equity in Access and Equity in Success:  

 2017-2018   

a. Strengthen targeted efforts to increase Native American / Alaska Native and 
Pacific Islander / Native Hawaiian student success 

b. Scale up successful pilots and small programs 
c. Make adjustments to pilots and programs based on evaluation and assessment 
d. Ongoing:  

i. Measure and evaluate equity outcomes 
ii. Research, Professional Development and Training 

iii. Ongoing equity-minded intervention and support mechanisms for 
targeted students in basic skills, CTE and degree completion and 
transfer programs.  

iv. Student outreach 
v. Coordination with categorical programs to make best use of resources, 

staff time and programmatic responsibilities.    
vi. Workshop and retreat planning 

vii. Support for the equity Student Engagement Centers. 
viii. Rigorous student tracking and reporting using educational advisors and 

counselors. 
 

 2018-2019 
a. Assess processes, monitor milestones, and evaluate targets 
b. Scale up successful pilots and small programs 
c. Make adjustments to programs based on evaluation and assessment 
d. Ongoing:  

i. Measure and evaluate equity outcomes 
ii. Research, Professional Development, and Training 
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iii. Ongoing equity-minded intervention and support mechanisms for 
targeted students in basic skills, CTE, and degree completion and 
transfer programs.  

iv. Student outreach 
v. Coordination with categorical programs to make best use of resources, 

staff time and programmatic responsibilities.    
vi. Workshop and retreat planning 

vii. Support for the equity Student Engagement Centers. 
viii. Rigorous student tracking and reporting using educational advisors and 

counselors. 
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Appendix A:  Target Status 

 
Goal:  Credit Course Completion 
Target 

Population(s) 
2015 Report 

Gap 
Goal  Status & Current 

Activities 

Funding and Point 

of Contact 

African 
American, 
Hispanic, 
American 
Indian / 
Native 
American, 
and Foster 
Youth for 
Credit Course 
Completion 

55.2% 
success rate 
for African 
Americans in 
Credit Course 
Completion, 
Fall 2014. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
52.6% 
success rate 
for American 
Indian / 
Native 
American in 
Credit Course 
Completion, 
Fall 2014. 
 
 
 
 

Narrow this gap 
by helping 50 
more African 
American 
students each 
semester pass 
their credit 
courses by the 
end of Fall 
2019. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Narrow this gap 
by helping 5 
more American 
Indian / Native 
American 
students each 
semester pass 
their credit 
courses by the 
end of Fall 
2017. 
 
 

Activities:  
- Research and 

Evaluation 
- Instructional Support 

Activities (SI, etc.) 
- Professional 

Development 
(Cultural Proficiency 
Training) 

- Curriculum / Course 
Development or 
Adaptation 

- Student Equity 
Coordination / 
Planning 

- Outreach 
- Student Services 
- Direct Student 

Support (books, 
vouchers, etc.) 

 
56.5% success rate for 
African Americans in 
Credit Course 
Completion Fall 2016. 
 
66.9% success rate for 
American Indian / 
Native American in 
Credit Course 
Completion Fall 2016. 
 
 
 
 
 
 
 
 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the 
responsibility of 
tracking and 
reporting on these 
metrics.   
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Target 

Population(s) 
2015 Report 

Gap 
Goal  Status & Current 

Activities 

Funding and Point 

of Contact 

62.9% 
success rate 
for Hispanic 
in Credit 
Course 
Completion, 
Fall 2014. 
 
 
 
54.5% 
success rate 
for Foster 
Youth in 
Credit Course 
Completion, 
Fall 2014 

Narrow this gap 
by helping 70 
more Hispanic 
students each 
semester pass 
their credit 
courses by the 
end of Fall 
2019. 
 
Narrow this gap 
by helping 10 
more Foster 
Youth each 
semester pass 
their credit 
courses by the 
end of Fall 
2019. 

63.3% success rate for 
Hispanic in Credit 
Course Completion Fall 
2016. 
 
 
 
 
 
 
48.0% success rate for 
Foster Youth in Credit 
Course Completion Fall 
2016. 
 
 
 
 
 

 
 
Goal:  Transfer Course Completion 
Target 

Population(s) 
2015 Report 

Gap 
Goal  Status & Current 

Activities 

Funding and Point 

of Contact 

B.2 African 
American, 
American 
Indian / 
Native 
American, 
and Students 
with 
Disabilities 

55.3% 
success rate 
for African 
American, 
Transfer 
Course 
Completion 
Fall 2014 
 
 
 
 
 
 
 
 
 
 
 

Narrow this 
gap by 
helping 50 
more African 
American 
students each 
semester pass 
their credit 
courses by 
the end of 
Fall 2019. 
 
 
 
 
 
 
 
 

Activities: 
- Research and 

Evaluation 
- Faculty Development 
- Instructional Support 

Activities 
- Curriculum / Course 

Development or 
Adaptation 

- Outreach 
- Student Equity 

Coordination / Planning 
- Student Services or 

other Categorical 
Programs 

- Direct Student Support 
 
57.2% success rate for 
African American, 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the 
responsibility of 
tracking and 
reporting on these 
metrics.   
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Target 

Population(s) 
2015 Report 

Gap 
Goal  Status & Current 

Activities 

Funding and Point 

of Contact 

51.7% 
success rate 
for American 
Indian / 
Native 
American, 
Transfer 
Course 
Completion 
Fall 2014 
 
 
 
 
 
55.4% 
success rate 
for Students 
with 
Disabilities, 
Transfer 
Course 
Completion 
Fall 2014 

Narrow this 
gap by 
helping 5 
more 
American 
Indian / 
Native 
American 
students each 
semester pass 
their credit 
courses by 
the end of 
Fall 2017. 
 
Narrow this 
gap by 
helping 20 
more 
Students with 
Disabilities 
each 
semester pass 
their credit 
courses by 
the end of 
Fall 2019. 

Transfer Course 
Completion Fall 2016. 
 
64.8% success rate for 
American Indian / Native 
American, Transfer Course 
Completion Fall 2016. 
 
 
 
 
 
 
 
 
82.4% success rate for 
Disabilities, Transfer 
Course Completion Fall 
2016. 
 

 
 
Goal:  Basic Skills Course Completion 
Target 

Population(s) 
2015 Report 

Gap 
Goal  Status & Current 

Activities 

Funding and Point 

of Contact 

African 
Americans 

26% success 
rate for 
English Basic 
Skills courses 
and 17.9% 
success rate 
for Math 
Basic Skills 
Courses, Fall 
2014 

Narrow this 
gap by 
helping 10 
more African 
American 
students 
progress 
through 
Basic Skills 
courses by 
the end of 
Fall 2018. 

Activities:  
- Research and 

Evaluation 
- Faculty Development 
- Curriculum / Course 

Development or 
Adaptation 

- Instructional Support 
Activities 

- Student Equity 
Coordination / Planning 

- Outreach 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the 
responsibility of 
tracking and 
reporting on these 
metrics.   
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Target 

Population(s) 
2015 Report 

Gap 
Goal  Status & Current 

Activities 

Funding and Point 

of Contact 

- Student Services  
- Direct Student Support 
 
 
38.5% success rate for 
English Basic Skills 
courses and 28.7% success 
rate for Math Basic Skills 
Courses, Fall 2016 

Hispanic 36.3% 
success rate 
for English 
Basic Skills 
courses and 
23.4% 
success rate 
for Math 
Basic Skills 
Courses, Fall 
2014 

Narrow this 
gap by 
helping 10 
more 
Hispanic 
students 
progress 
through 
Basic Skills 
by the end of 
Fall 2018. 

51.4% success rate for 
English Basic Skills 
courses and 42.2% success 
rate for Math Basic Skills 
Courses, Fall 2016 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the 
responsibility of 
tracking and 
reporting on these 
metrics.   

Foster Youth 28.0% 
success rate 
for English 
Basic Skills 
courses and 
20.0% 
success rate 
for Math 
Basic Skills 
Courses, Fall 
2014 

Narrow this 
gap by 
helping 5 
more Foster 
Youth 
progress 
through 
Basic Skills 
by the end of 
Fall 2018. 

22.2% success rate for 
English Basic Skills 
courses and 45.5% success 
rate for Math Basic Skills 
Courses, Fall 2016 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the 
responsibility of 
tracking and 
reporting on these 
metrics.   

 
Goal:  Degree and Certificate Completion 
Target 

Population(s) 
2015 Report 

Gap 
Goal  Status & Current 

Activities 

Funding and Point 

of Contact 

Pacific 
Islander 

32.1% for 
degrees and 
14.3% for 
certificates, 
2014 

Narrow this gap 
by increasing the 
completion for 
Pacific Islanders 
by 2 more each 
year for the next 
four cohort 

Activities:  
- Research and 

Evaluation 
- Faculty 

Development 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
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Target 

Population(s) 
2015 Report 

Gap 
Goal  Status & Current 

Activities 

Funding and Point 

of Contact 

years.  Spring 
2019. 

- Curriculum / Course 
Development or 
Adaption 

- Student Equity 
Coordination / 
Planning 

- Outreach 
- Student Services 
- Direct Student 

Support 
 
5.3% (SPAR 6 year 
rate) for Completion 
and 37.5% for 
certificates for 2009-
2010 cohort 

have the 
responsibility of 
tracking and 
reporting on these 
metrics.   

Hispanic / 
Latino 

36.2% for 
degrees, 
2014 

Narrow this gap 
by increasing the 
completion for 
Hispanic/Latinos 
by 20 more each 
year for the next 
four cohort 
years.  Spring 
2019. 

35.1% (SPAR 6 year 
rate) for Completion 
and 51.7% for 
certificates for 2009-
2010 cohort 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the 
responsibility of 
tracking and 
reporting on these 
metrics.   

American 
Indian / 
Alaskan 
Native 

38.1% for 
degrees and 
43.8% for 
certificates, 
2014 

Narrow this gap 
by increasing the 
completion for 
American Indian 
/ Alaskan Native 
by 1 more each 
year for the next 
3 cohort years.  
Spring 2018. 

16.7% (SPAR 6 year 
rate) for Completion 
and 62.5% for 
certificates for 2009-
2010 cohort 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the 
responsibility of 
tracking and 
reporting on these 
metrics.   
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Target 

Population(s) 
2015 Report 

Gap 
Goal  Status & Current 

Activities 

Funding and Point 

of Contact 

African 
American 

35.5% for 
certificates, 
2014 

Narrow this gap 
by increasing the 
completion for 
African 
Americans by 8 
more each year 
for the next 4 
cohort years.  
Spring 2019. 

38.0% (SPAR 6 year 
rate) for Completion 
and 52.5% for 
certificates for 2009-
2010 cohort 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the 
responsibility of 
tracking and 
reporting on these 
metrics.   

Foster Youth 17.9% for 
degrees and 
40.0% for 
certificates, 
2014 

Narrow this gap 
by increasing the 
completion for 
Foster Youth by 
3 more each 
year for the next 
3 cohort years.  
Spring 2018. 

19.4% (SPAR 6 year 
rate) for Completion 
and 30.8% for 
certificates for 2009-
2010 cohort 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the 
responsibility of 
tracking and 
reporting on these 
metrics.   

 
Goal:  Transfer 
Target 

Population(s) 
2015 Report 

Gap 
Goal  Status & Current 

Activities 

Funding and Point of 

Contact 

Pacific 
Islander 

21.4%, 2014 In partnership 
with Degree and 
Certificate 
Completion, 
narrow this gap 
by increasing the 
completion for 
Pacific Islanders 
by 2 more each 
year for the next 
four cohort 
years.  Spring 
2019. 

Activities:  
- Research and 

Evaluation 
- Student Services or 

other Categorical 
Programs 

- Student Equity 
Coordination / 
Planning 

 
5.3% Transfer for 2009-
2010 cohort (6 year 
rate) 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the responsibility 
of tracking and 
reporting on these 
metrics.   
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Target 

Population(s) 
2015 Report 

Gap 
Goal  Status & Current 

Activities 

Funding and Point of 

Contact 

Hispanic / 
Latino 

23.4%, 2014 In partnership 
with Degree and 
Certificate 
Completion, 
narrow this gap 
by increasing the 
completion for 
Hispanic/Latinos 
by 20 more each 
year for the next 
four cohort 
years.  Spring 
2019. 

24.1% Transfer for 
2009-2010 cohort (6 
year rate) 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the responsibility 
of tracking and 
reporting on these 
metrics.   
 
 
 
 
 

Foster Youth 10.3%, 2014 In partnership 
with Degree and 
Certificate 
Completion, 
narrow this gap 
by increasing the 
completion for 
Foster Youth by 
3 more each 
year for the next 
3 cohort years.  
Spring 2018. 

10.3% Transfer for 
2009-2010 cohort (6 
year rate) 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the responsibility 
of tracking and 
reporting on these 
metrics.   

Individuals 
with 
Disabilities 

19.9%, 2014 Narrow this gap 
by increasing the 
completion for 
Individuals with 
Disabilities by 5 
more each year 
for the next four 
cohort years.  
Spring 2019. 

19.9% Transfer for 
2009-2010 cohort (6 
year rate) 

Activities addressing 
these gaps are funded 
through the Equity 
allocation – Wendy 
McEwen, Dean, 
Office of Institutional 
Effectiveness will 
have the responsibility 
of tracking and 
reporting on these 
metrics.   
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Recommended
Action

It is recommended that the Board of Trustees approve the Ground Lease for the Corrections
Platform Training Facility at Ben Clark Public Safety Training Center with County of Riverside.

Background Narrative:

Moreno Valley College (MVC) is the educational training partner at Ben Clark Public Safety Training Center with
the County of Riverside (Sheriff and CalFire). To advance the training programs to serve the needs of the
partners, MVC applied for, and received a Title V Grant to development a corrections training platform facility. 

The ground lease will provide access and control of approximately 5,000 square feet of property near the mat
rooms to construct a 4,800 square foot facility. The facility will be a double height prefabricated metal building,
consistent to the type of buildings located in the area; to house the scenarios of all aspects of corrections
training. The double height of the facility will permit a second level "cat walk' system to be included to permit
observational training, direction and captures. The ground level will include cells, intake desk, day rooms,
shower/restroom areas, and control pod. These rooms will mimic correctional facilities with concrete walls, but an
open ceiling to permit the observation and training. 

The programming of the facility has been developed and approved by the partners. In order to construct the
facility, a ground lease from the county to the district is needed. The ground lease will provide for access and
control of the land for development and operation for the duration of the grant. At the end of the grant, all assets
are turned over to the County, with the District retaining access for training through an agreed to schedule (which
will be in an operational agreement). The terms of the agreement are for $1 annually.

Prepared By: Chris Carlson, Chief of Staff & Facilities Development 
  Robin Steinback, President, Moreno Valley College 

Carlos Lopez, Interim Vice President, Academic Affairs 
Arthur Turnier, Dean of Instruction PSET, BCTC 
Nathaniel Jones, Vice President, Business Services (MVC) 

Attachments:

Site Plan BCTC Platform 
Floor Plan BCTC Platform 
Ground Lease BCTC Platform 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


tgilfoy
Typewritten Text
Exhibit A

tgilfoy
Typewritten Text



HOLT
ARCHITECTURE

Client:
Riverside Community College District

3801 Market Street, 3rd Floor
Riverside, CA 92501

Architect:
Holt Architecture
70-225 Highway 111, Suite D
Rancho Mirage, CA 92270 FLOOR PLAN

SD-120
Date: 05.15.2017

RIVERSIDE COMMUNITY COLLEGE DISTRICT
BCTC Scenario Training Building

BEN
C

H

BOOKING
(MOBILE)

WATER DECON.
STATION

10' x 10' OVERHEAD DOOREYE WASH

F.D.

F.D. F.D.

F.D.

F.D.

F.D.
H.B. H.B.H.B.H.B.

H
.B

.
H

.B
.

H.B.

H.B.

OPEN DORM / REC.
A: 818 sq ft

CONTROL CENTER
A: 221 sq ft

DAY ROOM
A: 824 sq ft

SHOWER
A: 36 sq ft

CORRIDOR
A: 175 sq ft

CONTROL POD
A: 76 sq ft

CELL
A: 87 sq ft

SAFETY CELL
A: 56 sq ftERT

A: 114 sq ft

SOBERING
A: 162 sq ft

HOLDING
A: 134 sq ft

CELL
A: 69 sq ft

CELL
A: 69 sq ft

INTAKE
A: 799 sq ft

FIRE
A: 14 sq ft

BUILDING: 90' L x 45' D
TOTAL: 4,050 SF

Scale: 3/8" = 1'-0"



 
GROUND LEASE 

 
Riverside Community College District 

(Ben Clark Public Safety Training Center, 
Platform Scenario Training Building, Riverside County, California) 

 
 
 TABLE OF CONTENTS 
 
1 Recital’s……. ......................................................................................................... 1 
2. Description............................................................................................................. 2 
3. Use ........................................................................................................................ 2 
4. Term ...................................................................................................................... 3 
5. Rent ....................................................................................................................... 3 
6. Option Rent……………. ........................................................................................ 3 
7. Required Performance Measures………………….. ............................................... 3 
8. Title ........................................................................................................................ 3 
9. On-Site Improvements ........................................................................................... 4 
10. Off-Site Improvements ........................................................................................... 5 
11. Right of Access……………………….. ................................................................... 6 
12. Cooperation ........................................................................................................... 6 
13. County’s Reserved Rights ..................................................................................... 6 
14. Maintenance .......................................................................................................... 7 
15. Inspection of Property ............................................................................................ 8 
16. Quiet Enjoyment .................................................................................................... 8 
17. Compliance with Government Regulations ............................................................ 8 
18. Termination by County .......................................................................................... 9 
19. Termination by District ........................................................................................... 9 
20. Limitations on Termination .................................................................................. 10 
21. Eminent Domain .................................................................................................. 14 
22. Insurance ............................................................................................................. 14 
23. District’s Insurance…………………………. ......................................................... 15 
24. County's Reserved Rights - Insurance ................................................................ 16 
25. Hold Harmless ..................................................................................................... 16 
26. Right to Encumber/Right to Cure ......................................................................... 17 
27. Free from Liens ................................................................................................... 18 
28. Estoppel Certificates ............................................................................................ 18 
29. Binding on Successors ........................................................................................ 19 
30. Waiver of Performance ........................................................................................ 19 
31. Severability .......................................................................................................... 19 
32. Venue .................................................................................................................. 19 
33. Attorneys' Fees .................................................................................................... 20 
34. Notices ................................................................................................................ 20 
35. Permits, Licenses and Taxes............................................................................... 20 
36. Paragraph Headings ............................................................................................ 20 



 
 

 Page 1 of 25                                            (revised 01.23.2012) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

37. County's Representative ...................................................................................... 21 
38. District’s Representative……………………………. .............................................. 21 
39. Acknowledgment of Memorandum of Lease ........................................................ 21 
40. Agent for Service of Process ................................................................................ 21 
41. Notification of Taxability of Possessory Interest ................................................... 22 
42. Toxic Materials ..................................................................................................... 22 
43. Exhibits Incorporated by Reference ..................................................................... 23 
44. Entire Ground Lease ............................................................................................ 24 
45. Execution by District  ............................................................................................ 24 
46. Execution by County ............................................................................................ 25 
 
Property …………………………..…….……………………..Exhibit “A” 
 Floorplan            Exhibit “A-1” 
Quitclaim Deed from Air Force…….………………………..Exhibit “B” 
Memorandum of Agreement……………………...…………Exhibit “C” 
Preliminary Title Report……………………………………...Exhibit “D” 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



GROUND LEASE 

(Ben Clark Public Safety Training Center, Platform Scenario Training Building  

Riverside County, California) 

 

THIS GROUND LEASE, (“Lease”), is made as of the ________day of ________, 

_______, 2018 (the “Effective Date”) and between the County of Riverside, a political 

subdivision of the State of California, as Lessor, (“County”), and the Riverside 

Community College District, as Lessee, (“District”). The County and District may 

sometimes collectively be referred to as the “Parties”. 

WHEREAS, County is the owner of record of that certain real  property, located, 

in the unincorporated area of Riverside County, State of California, consisting of 

approximately 4,793 square feet,  as shown in Exhibit “A”, attached hereto and by this 

reference incorporated herein; and, 

WHEREAS, The real property was formerly part of March Air Force Base and 

the conveyance, by Quitclaim Deed dated December 16, 1999, as shown on Exhibit 

“B,” attached hereto and by this reference incorporated herein, to the County from the 

United States of America, acting by and through the Secretary of the Air Force, and 

was made through a federal land transfer provision known as a Public Benefit 

Conveyance, for the purposes of operating and developing a public safety training 

center, now commonly referred to as the Ben Clark Public Safety Training Center 

(“BCTC”); and, 

WHEREAS, the District through its Moreno Valley College (“College”), which is 

an open admissions college, is the education partner for public safety education 

training center since 1953 in partnership with the County of Riverside, on behalf of the 

Sheriff’s Department and Fire Department providing public safety training for law 

enforcement and fire technology programs; and, 

, Whereas the County owns and operates the Ben Clark Public Safety Training 

Center; and 



  

WHEREAS, the District desires to lease a portion of BCTC to secure a 

leasehold interest in that portion of the real property at BCTC to be eligible and receive 

state and local funding pursuant to a Title Five Grant to construct a Platform Scenario 

Training Facility  (“the Building”) that will support the educational mission of the College 

as partner in BCTC as a Public Safety Training Center; 

NOW THEREFORE, for good and valuable consideration, the receipt and adequacy of 

which are hereby acknowledged, the County and District hereby agree as follows: 

The County leases to the District, and District leases from the County the 

property described below for the terms and upon the covenants and conditions set 

forth in this Lease. 

 1. Property Description.  The real property hereby leased consists of that 

certain parcel generally located at the Ben Clark Public Safety Training Center, East of 

Davis Avenue and North of 11th Street in the unincorporated area of Riverside County, 

California, (“Property,”) consisting of approximately 4,793 square feet  for the purpose 

of planning and installing a manufactured building for use as an educational facility, 

together with all roads, rights of way and easements and appurtenances, whether 

public or private, reasonably required for the use contemplated by the parties, as set 

forth on the attached site plan and incorporated into this Ground Lease as Exhibit “A”.  

 2. Use. 

  (a) The Property is leased hereby for the exclusive purpose of 

constructing, maintaining and operating the Project which consists of a Platform 

Scenario Training Building  and interior improvements, consisting of  approximately 

four thousand seven hundred ninety three (4,793)  square feet  for Public Safety and 

Correctional Training purposes, as shown on the floor plan designated on Exhibit “A-1.”   

   (b) The Property shall not be used for any other purpose 

without first obtaining the written consent of County, which consent shall be at the 

absolute discretion of County as determined by its Board of Supervisors. 



  (c) District shall provide the Platform Scenario Training Building to 

County for training purposes at no charge to County. 

  (d) District and County shall cooperate in the establishment of a 

schedule for the use of the facility by the Parties for training purposes during the term 

of this Ground Lease Agreement. In addition, the Parties shall cooperate in the 

establishment of a schedule for the use of the facility for training purposes after the 

expiration date of this Agreement. 

   3. Term. 

  (a) The term of this Lease shall be for a period  , commencing on the 

“Effective Date” of this Ground Lease Agreement, and expiring on September 30, 2020 

(the “Ground Lease Expiration Date”)..  

(b) Commencing the date after the Ground Lease Expiration Date, 

October 1, 2020, title to the Building, included but not limited to the building, 

interior and exterior improvements, and all improvements constructed by District 

pursuant to this Ground Lease Agreement shall transfer to the County of 

Riverside, and this Ground Lease shall automatically terminate.  County shall 

not take title to District’s personal property and equipment, which shall remain in 

the name of District. 

 4. Rent. 

  The Parties agree that the consideration for this Ground Lease 

Agreement will be the amount of one dollar ($1.00) payable by District to County and 

shall be payable upon execution of this Agreement, and District’s contribution of the 

Building and improvements which shall vest in the County of Riverside at the expiration 

of the Ground Lease Term.   

 5.  Deleted.  This Section Intentionally Deleted. 

 6. Deleted.  This Section Intentionally Deleted.   

7. Title. 



  (a) The County represents and warrants that the leasehold interest in 

the Property shall be subject only to those exceptions as set forth in the preliminary title 

report (Preliminary Title Report, herein) attached hereto as Exhibit "D" and by this 

reference made a part of this Ground Lease.  Said leasehold interest shall be insured 

by a title insurance company acceptable to County and District, and the cost of a policy 

of title insurance shall be paid by District. 

  (b) In the event County cannot deliver an insurable Leasehold interest 

as set forth in Sub-paragraph 7(a) above, this Ground Lease may be terminated at the 

option of District.  Notification by District to terminate this Ground Lease shall be in 

writing. 

 8. On-Site Improvements. 

  (a) District, at its expense, shall construct, or cause to be constructed,  

to the Property, the Project as herein defined, including landscaping, roadways, 

walkways, and utility improvements.   Subject to the provisions of Paragraph 17 herein, 

construction of the Project shall commence within a reasonable period of time, (a) at 

such time as District has obtained the required approvals from all governmental and 

regulatory agencies, including the Permits, and (b) District shall diligently pursue the 

completion of the construction of the Project within a reasonable period following 

commencement of construction of the Project.  No less than ten (10) days before 

beginning construction of the Project, District shall give County written notice thereof so 

that County can post a Notice of Non-Responsibility. 

  (b) The Project shall be  a manufactured building including all interior 

improvements, and  built-on-site construction.   All site plans, landscape plans, building 

elevations, building materials and colors, sign plans and all other plans and 

specifications related to the construction of the Facility shall be submitted to the County  

Economic Development Agency (“EDA”) Project Management Office prior to 

commencement of any construction activities for review and comment by the County, 

any comments shall be submitted by County to the District in writing.  



  (c) Within thirty (30) days following the completion of the Facility and 

any other improvements, District shall submit to County EDA  (1) a complete set of “As-

Built” drawings showing every detail, latent or otherwise, of such improvements, 

alterations and fixtures, including, but not limited to, electrical circuitry and plumbing; 

and (2) copies of lien waivers from all contractors, subcontractors, suppliers and 

materialmen involved in construction of the Facility. 

 (d) Title to all buildings, structures and improvements that now, or may 

from time to time constitute a part of the Premises including, all carpets, draperies, 

partitions, machinery, personal property, equipment and fixtures that are now, or may 

from time to time be, used, or intended to be used in connection with the Premises 

shall be and remain with District until the termination of this Ground Lease Agreement 

as set forth in Section 3(b).  Upon termination of the Ground Lease Agreement, title to 

all such property, buildings, structures and interior/exterior improvements and all 

machinery, equipment and fixtures shall pass to and vest in County without cost or 

charge to it.   

 (e) District shall have the right at any time and from time to time during 

the Term to make such improvements to the Premises and such changes and 

alterations, structural or otherwise, to any buildings, improvements, fixtures and 

equipment now or hereafter located on the Property as District shall deem necessary 

or desirable. In this event, District shall submit plans and specifications to County EDA 

for review and approval prior to commencing any work.  

  (f) District shall be responsible for site preparation to accommodate the 

building and all improvements.   

 9. Off-Site Improvements. 

  (a) It is understood by the parties hereto that sewer, water, telephone, 

gas and electrical utilities are available nearby the Property, but may  not reach the 

Property.  Therefore, in order for the on-site improvements required in Paragraph 8 

herein to be fully usable and operational, District, at its expense, shall extend and/or 



connect or cause to be extended and/or connected, to such on-site improvements such 

utility service facilities that may be required or desired by District in the use, operation 

and maintenance of such on-site improvements.  After such extensions and/or 

connections have been made, District shall be responsible for payment for the use of 

such utility services. 

  (b) The off-site improvements referred to in Sub-Paragraph 9(a) 

above shall be completed prior to or at the same time the on-site improvements are 

completed as provided in Paragraph 8 herein. 

 10. Right of Access.  District shall have right of access to the site over the 

non-public dedicated roadways adjacent to the property for the purpose of completing 

the onsite and offsite improvements and to operate the facility during the term of this 

Ground Lease.   

 11. Cooperation. 

  (a) County shall cooperate with District and otherwise exercise its best 

efforts to assist Lessee in expediting the processing of on-site and off-site 

improvements to be constructed upon, within or in connection with the Property.  

Notwithstanding anything to the contrary contained herein, nothing in this Ground 

Lease shall be deemed to constitute a waiver by County of its police powers. District 

acknowledges and agrees that it must comply with all government laws and regulations 

affecting development to the Property. 

  (b) Any easements required by third parties for utilities to serve the 

Property shall be submitted to County, in writing, for its approval, which approval shall 

not be unreasonably withheld.  Any and all costs associated with the preparation and 

recordation of any such easements required by third parties shall be borne solely by 

District. 

 12. County’s Reserved Rights.  The Property is accepted by District  

subject to those existing easements or other encumbrances or other matters of record 

described in the Preliminary Title Report, and County shall have the right to enter upon 



the Property and to install, lay, construct, maintain, repair and operate such sanitary 

sewers, drains, storm water sewers, pipelines, manholes, connections, water, oil and 

gas pipelines, and telephone and telegraph power lines and such other facilities and 

appurtenances necessary or convenient to use in connection therewith, over, in, upon, 

through, across and along the Property or any part thereof.  County also reserves the 

right to grant franchises, easements, rights of way and permits in, over and upon, along 

or across any and all portions of said Property as County may elect; provided, 

however, that no right of the County provided for in this Paragraph shall be so 

executed as to interfere unreasonably with District’s  rights and use hereunder.  County 

shall cause the surface of the Property to be restored to  its  original  condition  (as  it   

existed  prior  to  any  such  entry)  upon  the  completion of  any construction by 

County or its agents.  Any right of County set forth in this Paragraph shall not be 

exercised unless a prior written notice of thirty (30) days is given to District: provided, 

however, in the event such right must be exercised by reason of emergency, then 

County shall give Lessee such notice in writing as is reasonable under the existing 

circumstances.  Notwithstanding anything to the contrary contained herein, County 

agrees that all sanitary sewers, storm drains, pipelines, manholes, water and gas 

mains, electric power lines, transformers and conduits, cabling, telephone lines and 

other communications equipment and facilities utilized in connection with utility 

services (collectively “Utility Lines”) to be located at or on the Property shall be placed 

underground and in a manner which does not interfere with the Facility or its use.  Any 

easement, license, right-of-way, permit or other agreement entered into by the County 

pursuant to this Paragraph 12, including but not limited to the installation, operation, 

maintenance, repair and replacement of Utility Lines, shall require the easement holder 

to maintain the easement and equipment located therein at its sole cost.  County 

agrees to use best efforts to minimize any interference to Lessee’s business caused by 

County’s exercise of its rights hereunder. 

 13. Maintenance.    District shall, during the Term, at its own cost and 



expense and without any cost or re-expense to County: Keep and maintain all buildings 

and improvements now or, hereafter located on the Property and all appurtenances 

thereto in good and neat order and repair and shall allow no nuisances to exist or be 

maintained therein.  District shall likewise keep and maintain the grounds, sidewalks, 

roads and parking, and landscaped areas in good and neat order and repair.  County  

shall not be obligated to make any repairs, replacements or renewals of any kind, 

nature or description whatsoever to the Premises or any buildings or improvements 

now or hereafter located thereon, and District hereby expressly waives all right to make 

repairs at County’s  expense under sections 1941 and 1942 of the California Civil 

Code, or any amendments thereof; and  

(a) Comply with and abide by all federal, state, county, municipal and  

other governmental statutes, ordinances, laws and regulations affecting the Premises, 

all buildings and improvements now or hereafter located thereon, or any activity or 

condition on or in the Premises. 

(b) District agrees that it will not commit or permit waste upon the 

Premises other than to the extent necessary for the purpose of constructing and 

erecting thereon other improvements.    

 14. Inspection of Property.  County, through its duly authorized agents, 

shall have, at any time during normal business hours, the right to enter the  Property 

for the purpose of inspecting, monitoring and evaluating the obligations of Lessee 

hereunder and for the purpose of doing any and all things which it is obligated and has 

a right to do under this Lease. County shall provide District with a 24 hour notice prior 

to inspection of property.     

 15. Quiet Enjoyment.  District shall have, hold and quietly enjoy the use of 

the Property so long as it shall fully and faithfully perform the terms and conditions that 

it is required to do under this Ground Lease. 

 16. Compliance With Government Regulations.  District shall, at District’s 

sole cost and expense, comply with the requirements of all local, state and federal 



statutes, regulations, rules, ordinances and orders now in force or which may be 

hereafter in force, pertaining to the Property.     

 17. Termination by County.  County shall have the right to terminate this 

Lease: 

  (a) In the event District has not completed the planning and 

construction, and occupied the building by September 30, 2020. 

  (b) In the event District commences any voluntary proceeding under 

the Bankruptcy laws of the United States, or Lessee fails to terminate any involuntary 

proceeding under said bankruptcy laws within ninety (90) days from the 

commencement thereof. 

  (c) In the event that District makes a general assignment, or District’s 

interest hereunder is assigned involuntarily or by operation of law, for the benefit of 

creditors. 

  (d) In the event District fails or refuses to perform, keep or observe 

any of District’s duties or obligations hereunder, provided, however, that Lessee shall 

have thirty (30) days in which to correct District’s breach or default after written notice 

thereof has been served on District by County unless the nature of default or breach is 

such that more than thirty (30) days are required.  District shall have such additional 

time as is reasonably required to remedy, provided remedy has commenced within the 

thirty (30) day period, and is diligently completed. 

18. Termination by District.  In addition to its rights to terminate elsewhere 

in this Lease, District  shall have the right to terminate this Ground Lease in the event 

County fails to perform, keep or observe any of its duties or obligations hereunder; 

provided, however, that County shall have thirty (30) days in which to correct its breach 

or default after written notice thereof has been served on it by District; provided, 

however, if the breach or default is of a nature that requires more than thirty (30) days 

to correct, such efforts as are necessary to make such corrections shall begin within 

said thirty (30) day period and shall be diligently prosecuted to completion thereafter; 



provided further, however, that if after thirty (30) days County fails to correct or 

commence to correct such breach, District  shall have the option to correct the default 

and County shall reimburse District for any related costs.  If any breach or default is not 

corrected after the time set forth herein, District may elect to terminate this Lease in its 

entirety or as to any portion of the Property affected thereby. 

 19. Limitations on Termination.  Notwithstanding anything to the contrary 

contained in this Lease, County agrees that if District shall be in default under this 

Lease, except as to any default pursuant to Sub-Paragraphs17 (a) and (b), the County 

will not exercise any right of termination without first providing District and any 

encumbrancers (described in Paragraph 25 below) with written notice of any default 

and an opportunity to cure such default. Any such cure shall be completed within thirty 

(30) days of the date of County's notice of such default, provided however, if the 

breach is of a nature that requires more than thirty (30) days to cure, such cure shall 

begin within said thirty (30) day period and shall be diligently prosecuted to completion 

thereafter.  If any default remains uncured after the time set forth herein, County may 

exercise any and all rights or remedies at law or in equity, including, but not limited to: 

  (a) The right, without terminating this Lease or relieving District  of any 

obligations hereunder, and with process of law, to re-enter the Property, take 

possession thereof, remove all persons therefrom, other than those present under 

existing subleases, and occupy or lease the whole or any part thereof for  and upon 

terms and conditions and for such rent as County may deem proper, and to collect said 

rent or any other rent that may thereafter become due and payable. District agrees to 

reimburse County  any  reletting the costs and expenses County may incur by reason 

thereof.  Should County relet the Property under the provisions of this Paragraph, it 

may execute any such lease either in its own name or in the name of the District, but 

the District hereunder shall have no right or authority whatsoever to collect any rent 

from such tenant.  The proceeds of any such reletting shall be first applied to the 

payment of the costs and expenses of reletting the Property including alterations and 



repairs which County, in its sole discretion, deems reasonably necessary and 

advisable and reasonable attorneys' fees incurred by County in connection with the 

retaking of the said Property and such reletting and, second, to the payment of any 

indebtedness, other than rent, due hereunder owing from District to County.  County 

shall not be deemed to have terminated this Ground Lease, the District’s right to 

possession of the leasehold or the liability of the District to pay rent thereafter to 

accrue, or District’s liability for damages under any of the provisions hereof by any 

such re-entry or by any action in unlawful detainer or otherwise to obtain possession of 

the Property, unless County shall have notified District in writing that it has so elected 

to terminate this Ground Lease.  District covenants that the service by County of any 

notice pursuant to the unlawful detainer statutes of the State of California and the 

surrender of possession pursuant to such notice shall not (unless County elects to the 

contrary at the time of or at any time subsequent to the service of such notice and such 

election is evidenced by a written notice to District) be deemed to be a termination of 

this Ground Lease or of the District’s right to possession thereof. Nothing herein 

contained shall be construed as obligating County to relet the whole or any part of the 

Property.  In the event of any entry or taking possession of the Property as aforesaid, 

County shall have the right, but not the obligation, to remove therefrom all or any part 

of the personal property located therein and may place the same in storage at a public 

warehouse at the expense and risk of the owner or owners thereof.  County shall not, 

by any re-entry or other act, be deemed to have accepted any surrender by District of 

the Property or District’s interest therein, or be deemed to have otherwise terminated 

this Ground Lease, or to have relieved District of any obligation hereunder, unless 

County shall have given District express written notice of County's election to do so as 

set forth herein; or 

  (b) The right to terminate District’s right to possession of the Property 

by any lawful means, in which case this Lease shall terminate and District shall 

immediately surrender possession of the Property to County.  In such event, County 



shall be entitled to recover from District, in addition to any other obligation which has 

accrued prior to the date of termination: 

   (i) The worth at the time of award of the unpaid rent which had 

been earned at the time of termination; 

   (ii) The worth at the time of award of the amount by which the 

unpaid rent which would have been earned after termination until the time of award 

exceeds the amount of such rental loss that Lessee proves could have been 

reasonably avoided; 

   (iii) The worth at the time of award of the amount by which the 

unpaid rent for the balance of the term after the time of award exceeds the amount of 

such rental loss that Lessee proves could be reasonably avoided; and 

   (iv) Any other amount necessary to compensate County for all 

the detriment proximately caused by Lessee's failure to perform its obligations under 

this Lease or which in the ordinary course of things would be likely to result therefrom, 

including, but not limited to, the cost of recovering possession of the Property; real 

estate brokerage commissions and other expenses of reletting, including necessary 

renovation and alteration of the Property, reasonable attorneys' fees and any other 

reasonable costs. 

   The "worth at the time of award" of the amounts referred to in 

subparagraphs (i) and (ii) above shall be computed by allowing interest thereon at eight 

per cent (8%) per annum.  The worth at the time of award of the amount referred to in 

subparagraph (iii) above shall be computed by discounting such amount at one (1) 

percentage point above the discount rate of the Federal Reserve Bank of San 

Francisco at the time of award; or 

  (c) Pursue any other remedy now or hereafter available to County 

under the laws or judicial decisions of the State of California, including, without 

limitation, the remedy provided in California Civil Code, Section 1951.4, and laws 

amendatory to said section, to continue this Lease in effect. 



  (d) County shall be under no obligation to observe or perform any 

covenant of this Ground Lease on its part to be observed or performed which accrues 

after the date of any default by District hereunder.  In any action of unlawful detainer 

commenced by County against Lessee by reason of any default hereunder, the 

reasonable rental value of the Property for the period of the unlawful detainer shall be 

deemed to be the amount of rent and other sums required to be paid hereunder for the 

same period.  District hereby waives any right of redemption or relief from forfeiture 

under Sections 1174 or 1179 of the California Civil Code of Civil Procedure, or under 

any other present or future law, in the event District is evicted or County takes 

possession of the Property by reason of any default by Lessee hereunder.  The various 

rights and remedies reserved to County herein, including those not specifically 

described herein, shall be cumulative, and, except as otherwise provided by California 

law in force and effect at the time of the execution hereof, County may pursue any or 

all of such rights and remedies, whether at the same time or otherwise. 

  (e) No delay or omission of County to exercise any right or remedy 

shall be construed as a waiver of any such right or remedy or of any default by District 

hereunder. 

  (f) The subsequent acceptance of rent hereunder by County shall not 

be deemed to be a waiver of any preceding breach by District of any term, covenant or 

condition of this Ground Lease, other than the failure of District to pay the particular 

rental so accepted, regardless of County's knowledge of such pre-existing breach at 

the time of acceptance of such rent. 

 20. Eminent Domain.  If any portion of the Property shall be taken by 

eminent domain and a portion thereof remains which is usable by District  for any of the 

purposes set forth in Paragraph 2 herein, this Ground Lease shall, as to the part taken, 

terminate as of the date title shall vest in the condemnor, or that date prejudgment 

possession is obtained through a court of competent jurisdiction, whichever is earlier, 

and the rent payable hereunder shall abate pro rata as to the part taken; provided, 



however, in such event County reserves the right to terminate this Ground Lease as of 

the date when title to the part taken vests in the condemnor or as of such date of 

prejudgment possession.  If all of the  Property is taken by eminent domain or such 

part be taken so that the remaining Property or any portion thereof are rendered 

unusable for the purposes set forth in Paragraph 2 herein, then at the election of 

District  this Ground Lease, or that portion of the remaining Property rendered 

unusable, shall terminate.  If a part or all of the Property be so taken, the compensation 

awarded upon such taking shall be paid to the parties hereto in accordance with the 

values attributable to their respective interests in such eminent domain proceedings. 

 21. Insurance.  District shall, during the term of this Ground Lease:  

  (a) Workers’ Compensation.  Procure and maintain Workers’ 

Compensation Insurance, in full compliance with the Workers’ Compensation and 

Occupational Disease Laws of all authorities having jurisdiction over the Property. 

Such policy shall include Employer’s Liability and Occupational Disease coverage, with 

limits not less than One Million Dollars ($1,000,000) per occurrence.  Policy shall be 

endorsed to provide a “Borrowed Servant Endorsement, Alternate Employer 

Endorsement, or Additional Insured Endorsement” naming the County of Riverside as 

an additional insured.  Policy shall provide a Waiver of Subrogation in favor of the 

County. 

  (b) Commercial General Liability Insurance:  Procure and maintain 

comprehensive general liability insurance coverage that shall protect Lessee from 

claims for damages for personal injury, including, but not limited to, accidental and 

wrongful death, as well as from claims for property damage, which may arise from 

District’s  use of the Property or the performance of its obligations hereunder, whether 

such use or performance be by District, by any subcontractor, or by anyone employed 

directly or indirectly by either of them.  Such insurance shall name County as an 

additional insured with respect to this Ground Lease and the obligations of District 



hereunder.  Such insurance shall provide for limits of not less than Two Million Dollars 

($2,000,000) per occurrence. 

  (c) Procure and maintain fire and extended coverage on the 

improvements, alterations and fixtures to be constructed and installed upon the 

Property in an amount not less than the full replacement value of such improvements, 

alterations and fixtures.  Such insurance shall name County as an additional insured 

with respect to this Ground Lease and the obligations of Lessee hereunder. 

  (d) Cause its insurance carrier(s) to furnish County by direct mail 

Certificate(s) of Insurance showing that such insurance is in full force and effect, and 

County is named as an additional insured with respect to this Lease and the obligations 

of District  hereunder.  Further, said Certificate(s) shall contain the covenant of the 

insurance carrier(s) that thirty (30) days written notice shall be given to County prior to 

modification, cancellation or reduction in coverage of such insurance.  In the event of 

any cancellation in coverage or any reduction or modification in coverage such that 

such insurance coverage fails to comply in all material respects with this Paragraph 21, 

then District  shall be deemed in default under this Ground Lease, unless the County 

receives prior to the effective date of such cancellation, modification or reduction in 

coverage another certificate from another insurance carrier of District’s  choice 

evidencing that the insurance required herein is in full force and effect.  District shall 

not take possession or otherwise use the Property until County has been furnished 

Certificate(s) of Insurance as otherwise required in this Paragraph 21. 

 22. District’s Insurance.  District shall provide a policy of insurance, and or 

a program of self-insurance coverage through a JPA, or any combination thereof.  

 23. County's Reserved Rights -- Insurance.  County reserves the right to 

require that District  adjust the monetary limits of insurance coverage as required in 

Paragraph 21 herein every fifth (5th) year during the term of this Ground Lease or any 

extension thereof, subject to ninety (90) days written notice to District  of such 

adjustment, in the event that County reasonably determines that the then existing 



monetary limits of insurance coverage are no longer consistent with those monetary 

limits of insurance coverage generally prevailing in the western Riverside County area 

for facilities comparable to the Property; provided, however, that any adjustment shall 

not increase the monetary limits of insurance coverage for the preceding five (5) years 

in excess of fifty percent (50%) thereof. 

 24. Hold Harmless. 

  (a) Except as otherwise provided herein, District represents that it has 

inspected the Property, accepts the condition thereof in its "AS-IS" condition and fully 

assumes any and all risks incidental to the use thereof.  County shall not be liable to 

District, its agents, employees, subcontractors or independent contractors for any 

personal injury or property damage suffered by them which may result from hidden, 

latent or other dangerous conditions in, on, upon or within the Property unknown to the 

County, its officers, agents or employees. 

  (b) District  shall indemnify and hold County, its officers, agents, 

employees and independent contractors free and harmless from any liability 

whatsoever, based or asserted upon any act or omission of District, its officers, agents, 

employees, subcontractors and independent contractors for property damage, bodily 

injury, or death (Lessee’s employees included) or any other element of damage of any 

kind or nature, relating to or in any way connected with or arising from its use, 

occupancy or operation of the  Property, and District  shall defend, at its expense, 

including attorney fees, County, its officers, agents, employees and independent 

contractors in any legal action based upon such alleged acts or omissions. 

  (c) The specified insurance limits required in Paragraph 21  herein 

shall in no way limit or circumscribe District’s  obligations to indemnify and hold County 

free and harmless herein. 

 25. Right to Encumber/Right to Cure.   

   (a) District’s  Right to Encumber:  Notwithstanding any other provision 

contained herein, County does hereby consent to and agree that District may 



encumber or assign, or both, for the benefit of an Encumbrancer (defined below), this 

Ground Lease, the leasehold estate of District  and the Facility and related 

improvements constructed by District  by a deed of trust, mortgage or other security-

type instrument, herein called trust deed, but only to the extent necessary to assure the 

repayment of the financing of the construction and operation of the Facility by District  

(including any conversion of the construction loan to permanent financing), and in 

connection with such encumbrance the prior written consent of County shall not be 

required: 

   (i) To a transfer of this Ground Lease at foreclosure under the 

trust deed, judicial foreclosure, or an assignment in lieu of foreclosure or in connection 

with the Encumbrancer’s exercise of any remedy provided in the deed of trust; or 

   (ii) To any subsequent transfer by the Encumbrancer if the 

Encumbrancer is the purchaser at such foreclosure sale or is the assignee under an 

assignment in lieu of foreclosure; provided, however, that in either such event the 

Encumbrancer promptly gives notice to County in writing of any such transfer, setting 

forth the name and address of the transferee, the effective date of such transfer, and a 

copy of the express agreement of the transferee assuming and agreeing to perform all 

of the obligations under this Lease, together with a copy of the document by which 

such transfer was made. 

   For purposes of this Ground Lease, an “Encumbrancer” shall 

mean an established bank, savings and loan association, insurance company or other 

entity which provides tax exempt bond financing or other institutional financing. 

   Any Encumbrancer or other transferee who succeeds to District’s 

interest under this Lease shall be liable to perform the obligations and duties of District 

under this Ground Lease.  Any subsequent transfer of this leasehold hereunder, except 

as provided for in Sub-Paragraph 25(a)(ii) above, shall be subject to Paragraph 17 

herein. 



   District shall give County prior notice of any such trust deed, and 

shall accompany such notice with a true copy of the trust deed and a note secured 

thereby.  Except as described in this Paragraph 25, District shall not permit any other 

liens or encumbrances on the Property or its interest therein without the County's prior 

written consent. 

 26. Free From Liens.  District shall pay, when due, all sums of money that 

may become due for any labor, services, material, supplies, or equipment, alleged to 

have been furnished or to be furnished to District , in, upon, or about the Property, and 

which may be secured by a mechanics’, materialmen’s or other lien against the  

Property of County’s interest therein, and will cause each such lien to be fully 

discharged and released at the time the performance of any obligation secured by such 

lien matures or becomes due; provided, however, that if District  desires to contest any 

such lien, it may do so, but notwithstanding any such contest, if such lien shall be 

reduced to final judgment, and such judgment or such process as may be issued for 

the enforcement thereof is not promptly stayed, or if so stayed, and said stay thereafter 

expires, then and in such event, District shall forthwith pay and discharge said 

judgment. 

 27. Estoppel Certificates. 

  (a) District and County, at any time and from time to time during the 

term of this Ground Lease, and any extension thereof, and within forty five  (45) days 

after request, in writing, have been given by the other party, shall execute, 

acknowledge and deliver to the requesting party a statement in writing certifying that 

this Ground Lease is unmodified and in full force and effect.  The statement shall also 

include the dates to which the rent and any other charges have been paid in advance, 

that there are no defaults existing or that defaults exist and the nature of such defaults.  

It is intended that such statement as provided in this Paragraph 27 may be relied upon 

by any prospective encumbrancer as assignee of the Property or improvements 

thereon or both or all or any portion or portions of District’s interest under this 



Paragraph 27. 

  (b) A party’s failure to execute, acknowledge and deliver on request of 

such statement described in Sub-Paragraph 27(a) above within the required time shall 

constitute acknowledgment by such party to all persons entitled to rely on such 

statement that this Lease is unmodified and in full force and effect and that the rent and 

other charges have been duly and fully paid to and including the respective due dates 

immediately preceding the date of the notice or request and shall constitute a waiver, 

with respect to all persons entitled to rely on such statement of any defaults that may 

exist before the date of such notice. 

 28. Binding on Successors.  The parties hereto, their assigns and 

successors in interest, shall be bound by all the terms and conditions contained in this 

Lease, and all of the parties hereto shall be jointly and severally liable hereunder. 

 29. Waiver of Performance.  No waiver by County at any time of any of the 

terms and conditions of this Lease shall be deemed or construed as a waiver at any 

time thereafter of the same or of any other terms or conditions contained herein or of 

the strict and timely performance of such terms and conditions. 

 30. Severability.  The invalidity of any provision in this Lease as determined 

by a court of competent jurisdiction shall in no way affect the validity of any other 

provision hereof. 

 31. Venue.  Any action at law or in equity brought by either of the parties 

hereto for the purpose of enforcing a right or rights provided for by this Lease shall be 

tried in a court of competent jurisdiction in the County of Riverside, State of California, 

and the parties hereby waive all provisions of law providing for a change of venue in 

such proceedings to any other county. 

 32. Attorneys’ Fees.  In the event of any litigation, mediation or arbitration 

between District and County, including, without limitation, such an action brought 

pursuant to District’s bankruptcy, to enforce any of the provisions of this Ground Lease 

or any right of either party hereto, the unsuccessful party to such litigation, mediation or 



arbitration agrees to pay to the successful party all costs and expenses, including 

reasonable attorneys’ fees, incurred therein by the successful party, all of which shall 

be included in and as a part of the judgment or ruling rendered in such litigation, 

mediation or arbitration. 

 33. Notices.  Any notices required or desired to be served by either party 

upon the other shall be addressed to the respective parties as set forth below: 

 COUNTY LESSEE 

 County of Riverside                       Riverside Community College District

 Economic Development Agency    Moreno Valley College      

 3403 Tenth Street Suite 500          16130 Lasselle Street  

 Riverside, CA  92501                     Moreno Valley, CA 92551-2045  

  and 

Riverside Community College District Office 

Facilities Planning and Development 

3801 Market Street 

Riverside CA 92501 

 

or to such other addresses as from time to time shall be designated by the respective 

parties.  Notices must be in writing and will be deemed to have been given when 

personally delivered, sent by facsimile with receipt acknowledged, deposited with any 

nationally recognized overnight carrier that routinely issues receipts, or deposited in 

any depository regularly maintained by the United States Postal Service, postage 

prepaid, certified mail, return receipt requested, addressed to the party for whom it is 

intended at its address set forth above.  

 34. Permits, Licenses and Taxes.  District shall secure, at its expense, the 

Permits, and District shall pay prior to delinquency all fees, taxes and penalties levied 

against the Property or required by any authorized public entity.  Failure to pay such 

sums in a timely manner shall be a material default hereunder. 



 35. Paragraph Headings.  The Paragraph headings herein are for the 

convenience of the parties only, and shall not be deemed to govern, limit, modify or in 

any manner affect the scope, meaning or intent of the provisions or language of this 

Lease. 

 36. County’s Representative.  County hereby appoints the Assistant County 

Executive Officer/EDAas its authorized representative to administer this Lease. 

 37.   District’s Representative.  District hereby appoints the President of 

Moreno Valley College and/or Chief of Staff & Facilities Development as its authorized 

representative to administer this Ground Lease. 

 38. Acknowledgment of Memorandum of Lease.  Upon execution of this 

Lease by the parties hereto, a memorandum of this Lease in a form acceptable to 

County and District shall be acknowledged by County and District in such a manner 

that it will be acceptable by the County Recorder for recordation purposes, and 

thereafter, District shall cause such memorandum of this Ground Lease to be recorded 

in the Office of the County Recorder of Riverside County forthwith and furnish County 

with a conformed copy thereof. 

 39. Agent for Service of Process.  For the purpose of designating an Agent 

for service of process, the following is hereby by designated as Agent to accept on 

behalf of the District; Office of General Counsel, 3801  Market Street, Third Floor, 

Riverside CA 92501.  It is expressly understood and agreed that in the event District is 

not a resident of the State of California or it is an association or partnership without a 

member or partner resident of the State of California, or it is a foreign corporation, then 

in any such event, District shall file with County’s  Assistant County Executive 

Officer/EDA , upon its execution hereof, a designation of a natural person residing in 

the State of California, giving his or her name, residence and business addresses, as 

its agent for the purpose of service of process in any court action arising out of or 

based upon this Ground Lease, and the delivery to such agent of a copy of any 

process in any such action shall constitute valid service upon District .  It is further 



expressly understood and agreed that if for any reason service of such process upon 

District’s General Counsel  is not feasible, then in such event District may be 

personally served with such process out of this County and that such service shall 

constitute valid service upon District.  It is further expressly understood and agreed that 

District is amenable to the process so served, submits to the jurisdiction of the Court so 

obtained and waives any and all objections and protests thereto. 

 40. Notification of Taxability of Possessory Interest.  The Property herein 

granted by County to District may create a possessory interest, subject to property 

taxation.  In the event District’s interest in the Property, including the Facility and 

related improvements, become subject to the payment of property taxes levied on such 

interest, District (and not County) shall be solely responsible for the payment of such 

property taxes.  District asserts and Lessor acknowledges that District is a 

governmental agency and may be exempt from paying possessory interest taxes. 

District will do all things reasonably necessary and appropriate to secure and maintain 

said tax exemption during the term of this Lease. District shall reimburse County for 

any property of possessory taxes on the premises (excluding special assessments or 

other ad valorem assessments) that may become due and payable during the Ground 

Lease because of District’s failure to file a timely exemption.  County shall cooperate 

with District in filing District’s exemption notices. Said cooperation shall not be 

unreasonably withheld.   

 41. Toxic Materials. 

  (a) The County warrants that to the best of its knowledge there are no 

hazardous substances located on or within the Property. 

  (b) Restrictions on Lessee; Hazardous Substances.  District shall not 

cause or permit any Hazardous Substance to be used, stored, generated, or disposed 

of on or in the Property by District, District’s agents, employees, contractors or invitees, 

without first obtaining County's written consent, which consent may not be 

unreasonably withheld.  Materials considered hazardous that are used in the ordinary 



course of business may be used as regulated by law.  If Hazardous Substances are 

used, stored, generated, or disposed of on or in the Property, or if the Property 

becomes contaminated in any manner during the term hereof, District shall indemnify, 

defend, and hold harmless the County from any and all claims, damages, fines, 

judgments, penalties, costs, liabilities, or losses (including, without limitation, a 

decrease in value of the Property or the Facility, and any and all sums paid for 

settlement of claims, attorneys', consultants’, and  experts’ fees)  arising  during or  

after  the  term of  this  Ground Lease and arising  as a result of  such contamination by 

District.  This indemnification includes, without limitation, any and all costs incurred 

because of any investigation of the site or any cleanup, removal, or restoration 

mandated by a federal, state, or local agency or political subdivision.  In addition, if 

District causes or permits the presence of any Hazardous Substance on the Property 

and this results in contamination, District shall promptly, at its sole expense, take any 

and all necessary actions to return the Property to the condition existing before the 

presence of any such Hazardous Substance on the Property, provided, however, that 

District  shall first obtain County's approval for any such remedial action. 

  (c) As used herein, "Hazardous Substance" shall include, but not be 

limited to, substances defined as “hazardous substances,” “hazardous materials,” or 

“toxic substances” in the Comprehensive Environmental Response, Compensation and 

Liability Act of 1980, as amended, 42 U.S.C. Section 9601, et seq.; the Hazardous 

Materials Transportation Act, 49 U.S.C. Section 1801, et seq.; the Resource 

Conservation and Recovery Act, 42 U.S.C. Section 6901, et seq.; and those 

substances defined as “hazardous wastes” in Section 25117 of the California Health 

and Safety Code or as “hazardous substances” in Section 25316 of the California 

Health and Safety Code; and in the regulations adopted in publications promulgated 

pursuant to said laws. 

  42. Exhibits Incorporated By Reference.  All Exhibits attached hereto are 

incorporated into and made a part of this Lease by reference to them herein. 



 43. Entire Ground Lease.  This Ground Lease is intended by the parties 

hereto as a final expression of their understanding with respect to the subject matter 

hereof and as a complete and exclusive statement of the terms and conditions thereof 

and supersedes any and all prior and contemporaneous leases, agreements and 

understandings, oral or written, in connection therewith. This Lease may be changed or 

modified only upon the written consent of the parties hereto. 

 44. Execution by District. This Lease shall not be binding on District until it 

is approved by District’s Board of Trustees and signed by the Vice Chancellor of 

Business and Financial Services.  

45. Execution by County.  This Ground Lease shall not be binding or 

consummated until its approval and execution by the County’s Board of Supervisors. 

 

DATED: _________________________ 

      

      Riverside Community College District 

 

      By: ________________________________ 
          Aaron Brown 
       Vice Chancellor, Business & Financial Services 
 
      COUNTY OF RIVERSIDE 
 
 
      By: ________________________________ 
           John Tavaglione, Chairman 
           Board of Supervisors 
 
ATTEST: 
Kecia Harper-Ihem 
Clerk of the Board 
 
By: ________________________________ 
             Deputy 
 
 



APPROVED AS TO FORM: 
Greg Priamos,  County Counsel 
 
 
By: ________________________________ 
     Thomas Oh  
     Deputy County Counsel  
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Subject Ground Lease for Educational Center at Ben Clark Public Safety Training Center with County of
Riverside

College/District Moreno Valley

Funding Measure C

Recommended
Action

It is recommended that the Board of Trustees approve a Ground Lease for the Educational
Center at Ben Clark Public Safety Training Center with County of Riverside.

Background Narrative:

Riverside Community College District (RCCD) has been in partnership with the County of Riverside for public
safety education training since 1952. First, through Riverside City College and then offered from the Moreno
Valley campus. The goal of the District has been to have the Ben Clark Public Safety Training Center (BCTC) be
an education center of Moreno Valley. Many steps have been taken over the past several years to prepare for this
endeavor. 

Towards this effort in January 2010 Moreno Valley College (MVC) was accredited as the 111th college in
California. In March of that same year, the RCCD Board of Trustees adopted Resolution Number 4009/10
Authorizing Establishment of an Educational Center. On June 16, 2010, RCCD sent a Letter of Intent issued to the
State Chancellors Office, to have BCTC designated as an education center of MVC. That same month, due to the
state budget crisis a moratorium on Centers by State Chancellor’s Office was announced. 

In recognition of advancing the goals and understanding of the partners for BCTC, the Board of Trustees and the
Board of Supervisors of the County of Riverside entered into a Memorandum of Agreement (MOA) in September
2010. The MOA outlined implementation elements to make a center come to fruition. A draft ground lease was in
the works for several months negotiated between the lead staff for each agency on real estate matters; and the
county cleared the ground lease in April 2012, but it was not processed at the time. The lease included
performance measures dependent upon state funding, and the state funding eligibility would be contingent upon
MVC receiving center status for BCTC, which could not be met at the time. 

Since then, the State Chancellor’s Office has lifted the moratorium on Education Centers, and both the County of
Riverside along with Moreno Valley College have updated master plans for facilities development; with the MVC
plan linked to its educational master plan, including BCTC. The partnership has reviewed options for siting a
Phase I planning facility to be located at BCTC. The key in identifying a Phase I ground lease location, is to be
able to develop prior to the county’s development plans, while not impacting existing facilities the county needs
to utilize until such time their facility plans are able to proceed; and to minimize the costs of infrastructure
development for this initial construction phase. 

Several options were reviewed and the planned based upon a planning matrix from the college’s master plan,
done in detail with the county partners. The ground lease prepared is for 2.01 acres to advance a nearly 20,000
square foot facility, as a Phase I. The detailed planning matrix is in the attachments, and there is a Phase II
outlined for future development. The ground lease is for 49years, which will provide a possessory interest the
District needs to construct and build, and apply for Center Status. The ground lease is needed as the County is
prohibited for sale of the property, since it is surplus property from the realignment of March Air Force Base to
March Air Reserve Base. Additionally, the provisions of the grant deed restrictions by the Air Force must be
complied, which includes public safety training and education.  

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


Prepared By: Chris Carlson, Chief of Staff & Facilities Development 
  Robin Steinback, President, Moreno Valley College 

Carlos Lopez, Interim Vice President, Academic Affairs 
Arthur Turnier, Dean of Instruction PSET, BCTC 
Nathaniel Jones, Vice President, Business Services (MVC) 
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Meeting: Ben Clark Training Center Partners Meeting Date January 26, 2015  
 

 Present: Ben Clark Public Safety Training Center Partners 
Cody Eaves, Riverside County Fire Department/CalFire 
Dan Florez, Riverside County Sheriff’s Department 
Patty Knudson, Riverside County Sheriff’s Department 
Ginette Lillibridge, Riverside County Sheriff’s Department 
Robert Peebles, Riverside County Sheriff’s Department 
Robert Petersen, Riverside County Fire Department/CalFire 
Jim Wilson, Riverside County Sheriff’s Department 
Rick Young, Riverside County Sheriff’s Department 

 
Moreno Valley College (MVC): 
Bob Fontaine, Faculty, Emergency Medical Services, MVC-BCTC 
Dyrell Foster, Vice President, Student Services 
Normand Godin, Vice President, Business Services 
Sandra Mayo, President 
Larry Mercadante, Dean of Instruction, Career and Technical Education 
Robin Steinback, Vice President, Academic Affairs 
Ann Yoshinaga, Associate Dean, Public Safety Education & Training 

 
MVC Planning Team: 
Sheryl Sterry, Senior Educational Facilities Planner, HMC Architects 
Jim Wurst, Principal, HMC Architects 

  
Project Moreno Valley College 
Name: Comprehensive Master Plan 
 
Project # 5004-012-000 

 
 

DISCUSSION: 
 
WELCOME & REVIEW OF MEETING MINUTES 

President Sandra Mayo reviewed the purpose of the meeting and both she and Robin Steinback, Vice 
President, Academic Affairs, emphasized the importance of MVC’s partnership with the Riverside 
County Sheriff’s Department and Riverside County Fire Department/CalFire. Sandra introduced Larry 
Mercadante, who is serving as interim Dean of Instruction, Career & Technical Education, a recently 
created position that will enable the college to increase their focus on nurturing the partnership and 
administering the public safety training programs at MVC - BCTC. Sandra Mayo introduced Dyrell 
Foster, recently hired as Vice President of Student Services.  
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MVC CMP – MVC BCTC RECOMMENDATIONS 

HMC Architects presented the proposed recommendations for the MVC - BCTC from the draft MVC 
Comprehensive Master Plan. MVC plans for the following actions. 

1. Enter into a long-term ground lease and operational agreement with Riverside County 
2. Apply for education center status to be eligible for state funding 
3. Plan for local RCCD funding of the initial building phase 
4. Apply for state capital outlay funding and operational funding 

 

FUTURE FACILITIES NEEDS 

1. BCTC Building Program: The building program was established through discussions within the 
Riverside County Partners during the BCTC Partners meetings held on September 16 and 22, 
2014. See the attached Building Program, Moreno Valley College Ben Clark Training Center.  

a. Riverside County Facilities: The Building Program includes the lists of spaces and 
functions that have been designed for the Sheriff’s Department and Fire Department 
facilities. The lists indicate the spaces for which shared use with MVC - BCTC is 
intended.  

i. Sheriff’s Facility 

ii. Fire Department Facility 

b. MVC-BCTC Facility: The proposed Building Program for the MVC - BCTC lists spaces 
that are needed in addition to the shared County facilities. 

2. Phased Implementation: The MVC - BCTC Building Program comprises two building phases. 

a. Center Status: This initial phase will provide for immediate needs. This phase was sized 
to be funded by MVC’s Measure C funds. 

b. Future Needs: This phase will house functions that are needed, but may be deferred in 
the short-term. It provides space for future growth. It will be constructed when additional 
funding becomes available. 

3. Program Requirements for Center Status: The following elements are required in state 
recognized education centers and are planned for the MVC - BCTC. These elements are 
included in the Memorandum of Agreement between the County Supervisors and the RCCD 
Board of Trustees. 

a. Access to student services 

b. On-site administration 

c. Access to the general student population 

d. Offering of general education courses 
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4. MVC-BCTC Center Location: 

a. The MVC Comprehensive Master Plan references the Riverside County Ben Clark 
Training Center Conceptual Master Plan and recommends locating the MVC - BCTC 
facilities in the same precinct where the Sheriff’s Department and Fire Department 
facilities will be built. The recommendations note that specific locations of buildings and 
site improvements will be determined through discussions with the County Partners 
during the programming and design phase. 

5. Discussion: 

a. The County Partners noted that the western portion of the precinct will be closer to the 
majority of the permanent and temporary parking stalls and will be less used than the 
parking on the eastern portion. 

b. Permanent parking was not planned with MVC - BCTC needs. The College will address 
their parking needs when planning for their facilities.  

c. The Riverside Sheriff’s Department Partners expressed agreement with the draft 
recommendations for the MVC - BCTC, but noted that, as law enforcement officers, 
they have concerns with access to the general education student population. In 
response, it was noted that students enrolled or interested in the public safety programs 
would constitute the majority coming to the BCTC. In addition, the Memorandum of 
Agreement between the County Supervisors and the RCCD Board of Trustees includes 
the intent to enter into an operating agreement, which would potentially address such 
concerns. 

d. Commercial land uses that are being planned to the north of the BCTC may result in 
commercial trucks traffic on BCTC roads near the proposed facilities and should be 
considered during implementation. 

e. The County Partners expressed their agreement with the draft recommendations. They 
requested two weeks’ time to confer with their leadership and issue their formal 
comments. 

 

NEXT STEPS 

The Riverside County BCTC Partners will provide their formal comments on the proposed MVC 
Comprehensive Master Plan facilities recommendations. Receipt of these comments is anticipated by 
mid-February 2015. 
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The above notes document our understanding of items discussed in the above-referenced meeting. 

Unless notice to the contrary is received, the notations will be considered acceptable and HMC will 

proceed with work based on these understandings. Any discrepancies should be brought to our 

attention within seven (7) working days of receipt 

 
 
Submitted by, 

 
 
Sheryl Sterry 
Senior Educational Facilities Planner, HMC Architects 
sheryl.sterry@hmcarchitects.com 
 
  
Attachments   

 MVC - Ben Clark Training Center slide presentation 
 BCTC Building Program, Moreno Valley College Ben Clark Training Center 

o Fire Department Facility 
o Sheriff’s Department Facility 
o MVC-BCTC Facility 

 
Distribution by Moreno Valley College 
 

Cc Benedetta Del Vecchio, Brett Leavitt, Jim Wurst (HMC) 
 Eva Conrad (Whitehall Place) 
  
 
File MM-MI 
 L:\Projects\5004 Riverside CCD\012-MVC CMP\05-MM\01. MI\BCTC Partners Mtg 2015-01-26\MM-

MVCCMP_BCPSTCPartnersMtg_2015-01-26.docx 

mailto:sheryl.sterry@hmcarchitects.com


BUILDING PROGRAM
Moreno Valley College September 22, 2014 BCTC Partners Meeting

Ben Clark Training Center

FIRE DEPARTMENT FACILITY
Space

Code Type of Space Shared? Stations Quantity Total Stations Building Description

100s Classroom 534

Traditional Classroom Yes 36 5 180 Fire Bldg A

Rms 105, 116, 117, 118, 119. Rms 116-119 partition-able into 

one 114 station classroom.

EMS Classroom Yes 28 4 112 Fire Bldg B

Rms 100, 103, 115, 116. 115 and 116 partition-able into one 

56 station classroom.

EMS Classroom Yes 38 1 38 Fire Bldg B Rm 112

Academy Classroom Yes for 1 of 2 42 2 84 Fire Bldg C Rm 104, 107. Tiered.

Traditional Classroom Yes 30 4 120 Fire Bldg C Rms 108, 109, 119, 120, 

210-255 Labs 85

EMS Labs Yes 7 - Fire Bldg B

Rms 101, 102, 104, 107, 108, 113, 114. Directly connected to 

EMS classrooms.

Driving Simulators Access Issue 13 1 13 Fire Bldg A Rm 110

Computer Lab Access Issue 36 1 36 Fire Bldg A Rm 111

Science Classroom Access Issue 36 1 36 Fire Bldg C Rm 121

300s Office (including Student Services) -

400s Library/LRC/Tutorial -

530-535 AV/TV (Distance Learning) 3

Video Lab No 3 1 3 Fire Bldg A Rms 106, 107

520-525 PE/Fitness (Multi-purpose) 69

Gym/Multi-Purpose MVC staff only 1 - Fire Bldg C Rm 111

Women's Lockers/Shower MVC staff only 32 1 32 Fire Bldg C Rms 112, 113, 114

Men's Lockers/Shower MVC staff only 37 1 37 Fire Bldg C Rms 115, 116, 117

630-635 Food Service/Bookstore 32

Student Lounge Yes 1 Fire Bldg A Rm 114

Lounge Yes 1 Fire Bldg A Rm 104

Breakout (dining room) Yes 8 4 32 Fire Bldg C Rms 100, 101, 102, 103. 

670-690 Multi-purpose -

Other -



BUILDING PROGRAM
Moreno Valley College September 22, 2014 BCTC Partners Meeting

Ben Clark Training Center

SHERIFF'S FACILITY
Space

Code Type of Space Shared? Stations Quantity Total Stations Building Description

100s Classroom 1,098

AOT Classroom Yes 36 4 144 Sheriff Bldg A Rms 100, 101, 102, 103

AOT Classroom Yes 48 4 192 Sheriff Bldg A Rms 104, 105, 106, 107

AOT Classroom Yes 24 2 48 Sheriff Bldg A Rms 108, 112

AOT Classroom Yes 50 2 100 Sheriff Bldg A Rms 110, 111

AOT Classroom Yes 256 1 256 Sheriff Bldg A Rm 115 partition-able in two sections of 126 stations

Classroom Yes 24 2 48 Sheriff Bldg B Rms 129, 132

Classroom Yes 30 2 60 Sheriff Bldg B Rms 136, 137

Academy Classroom Yes 70 2 140 Sheriff Bldg C Rms 100, 103. Tiered.

Academy Classroom Yes 55 2 110 Sheriff Bldg C Rms 101, 102. Tiered.

210-255 Labs 32

Driving Simulators No 20 1 20 Sheriff Bldg B Rm 131

Force Options Simulators No 32 1 32 Sheriff Bldg B Rm 130

300s Office (including Student Services) 180

AOT Offices No 1 47 47 Sheriff Bldg B Rm 113, 47 workstations

AOT Private Office No 1 8 8 Sheriff Bldg B Rms 104, 105, 114, 115, 116, 117, 118, 119

AOT Conference No 1 20 20 Sheriff Bldg B Rm 112

Academy Offices No 1 21 21 Sheriff Bldg C Rm 309

Academy Private Office No 1 4 4 Sheriff Bldg C Rm 110, 111, 112, 113, 114

Testing Room No 80 1 80 Sheriff Bldg C Rm 104

400s Library/LRC/Tutorial

530-535 AV/TV (Distance Learning)

520-525 PE/Fitness (Multi-purpose)

Men's Recruit Locker Room Access Issue 1 Sheriff Bldg B

Women's Recruit Locker Room Access Issue 1 Sheriff Bldg B

Men's Staff Locker Room No 1 Sheriff Bldg B

Women's Staff Locker Room No 1 Sheriff Bldg B

630-635 Food Service/Bookstore

670-690 Multi-purpose 

Other



BUILDING PROGRAM
Moreno Valley College 1/26/2015

Ben Clark Training Center

Space

Code Type of Space  Total  Center Status  Future Needs Remarks

100s Classroom 15,500        2,500                     13,000                   

General Classrooms            1,500 1,500                     50-seat Flex Classroom

General Classrooms            1,500 1,500                     50-seat Flex Classroom

General Classrooms            1,500 1,500                     50-seat Flex Classroom

General Classrooms            1,500 1,500                     50-seat Flex Classroom

General Classrooms            1,500 1,500                     50-seat Flex Classroom

General Classrooms            1,500 1,500                     50-seat Flex Classroom

General Classrooms            1,500 1,500                     50-seat Flex Classroom

General Classrooms            1,000 1,000                     35-seat Flex Classroon

General Classrooms            1,000                       1,000 35-seat Flex Classroon

EMS Classroom            1,500                       1,500 50-seat Flex Classroom

EMS Classroom            1,500 1,500                     50-seat Flex Classroom

210-255 Labs 6,800          1,400                     5,400                     

Biology Lab            1,200 1,200                     

Anatomy/Physiology Lab            1,200 1,200                     

Chemistry Lab            1,200 1,200                     Equipped for organic and inorganic chemistry

Physics/Physical Sciences Lab            1,200 1,200                     

Lab Support               600 600                        

EMS Lab               200                          200 Flexible lab for breakout sessions

EMS Lab               200                          200 Flexible lab for breakout sessions

EMS Lab               200                          200 Flexible lab for breakout sessions

EMS Lab               200                          200 Flexible lab for breakout sessions

EMS Lab               200                          200 Flexible lab for breakout sessions

EMS Lab Support               400                          400 Storage for EMS labs

300s Office (including Student Services) 3,577          2,827                     750                        

Administrative Offices

Dean               160                          160 RCCD Std: Dean/Director PO

Admin Assistant               150                          150 Shared open office

IDS/Scheduler               110                          110 RCCD Std: Faculty PO (single occupancy)

Associate Dean               121                          121 RCCD Std: Manager/Dept. Chair/Supervision PO

Financial Services & 

Facilities/Custodial               140                          140 2-person PO. Potential future conference room.

Technology Support (Micro/IMC)               110                          110 RCCD Std: Faculty PO (single occupancy)

Student Services Offices

Admissions & Records Clerk               100                          100 RCCD Std: Large WS

Matriculation/SSSP               110                          110 RCCD Std: Faculty PO (single occupancy)

Counselor               121                          121 RCCD Std: Manager/Dept. Chair/Supervision PO

Counselor               121                          121 RCCD Std: Manager/Dept. Chair/Supervision PO

Counseling Clerk               100                          100 RCCD Std: Large WS

Financial Aid               121                          121 RCCD Std: Manager/Dept. Chair/Supervision PO

EOPS/Care/CalWORKs               121                          121 RCCD Std: Manager/Dept. Chair/Supervision PO

DSP&S               121                          121 RCCD Std: Manager/Dept. Chair/Supervision PO

Health Office               121                          121 RCCD Std: Manager/Dept. Chair/Supervision PO

Faculty Offices 

Faculty Offices (Full-time)               110                          110 RCCD Std: Faculty PO (single occupancy)

Faculty Offices (Full-time)               110                          110 RCCD Std: Faculty PO (single occupancy)

Faculty Offices (Full-time)               110                          110 RCCD Std: Faculty PO (single occupancy)

Faculty Offices (Full-time)               110                          110 RCCD Std: Faculty PO (single occupancy)

Faculty Offices (Full-time)               110 110                        RCCD Std: Faculty PO (single occupancy)

Faculty Offices (Full-time)               110 110                        RCCD Std: Faculty PO (single occupancy)

Faculty Offices (Full-time)               110 110                        RCCD Std: Faculty PO (single occupancy)

Faculty Offices (Full-time)               110 110                        RCCD Std: Faculty PO (single occupancy)

Faculty Offices/Space (Part-time)               250                          250 Shared part-time faculty office

Faculty Offices/Space (Part-time)               250 250                        Shared part-time faculty office

Faculty Support/Resource               250                          250 RCCD Std: Large WS

Supply Storage                 60                            60 

Supply Storage                 60 60                           



Space

Code Type of Space  Total  Center Status  Future Needs Remarks

400s Library/LRC/Tutorial 3,310          2,910                     400                        

Library            1,400                       1,400 

Librarian Office               110                          110 RCCD Std: Faculty PO (single occupancy)

Learning Resources/Tutoring Support               400                          400 

Writing Center Support               400 400                        

Computer Lab/Center            1,000                       1,000 Includes Writing Ctr in Phase 1

530-535 AV/TV (Distance Learning) 1,000          -                         1,000                     

AV/TV (Distance Learning)            1,000 1,000                     

520-525 PE/Fitness (Multi-purpose) 1,700          1,200                     500                        

Lockers/Showers            1,200                       1,200 For EMS and Fire Tech students

Weight Room               500 500                        For EMS and Fire Tech students

630-635 Food Service/Bookstore 1,000          -                         1,000                     

Student Lounge            1,000                       1,000 

Not included in Sheriff's facilities. Included in Fire 

Department facilities.

670-690 Multi-purpose 3,270          -                         3,270                     

Large Tiered Multipurpose Space            2,400                       2,400 

RCCD Std: 96-seat Lecture Hall. Audio/visual. 

Distance learning/lecture capture. For classes, 

orientations, and specialize presentations.

Medium Meeting Room               360                          360 RCCD Std: Medium Conference Room 

Large Meeting Room               510                          510 RCCD Std: Large Conference Room 

Other 1,950          350                        1,600                     

Technology Room               200 200                        RCCD Std: Building Distribution Frame

Central Equipment Storage            1,000                       1,000 

Ambulance Storage Bay               600                          600 

Records Storage               150 150                        

PHASE 1 PHASE 2

Total Asssignable Area 38,107        11,187                   26,920                   

65% efficiency

Gross Building Area 58,626        17,211                   41,415                   



MVC-BEN CLARK TRAINING 
CENTER 



 

• Enter into a long-term ground lease and 
operational agreement with Riverside 
County 

• Apply for education center status to be 
eligible for state funding 

• Plan for local RCCD funding of the initial 
building phase 

• Apply for state capital outlay funding and 
operational funding 

MVC-BCTC RECOMMENDATIONS 



 

• JOINT-USE OPPORTUNITIES 

• PHASED IMPLEMENTATION 

• Center Status 

• Future Needs 

• PROGRAM REQUIREMENTS FOR 
CENTER STATUS 

• Access to student services 

• On-site administration 

• Access to the general student population 

• Offering of general education courses 







HOLT
ARCHITECTURE

Holt Architecture
3891 11th Street
Riverside, CA 92501

Client:
Riverside Community College District

3801 Market Street
Riverside, CA 92501

Architect:
Holt Architecture
70-225 Highway 111, Suite D
Rancho Mirage, CA 92270 Conceptual Site Plan - Opt B2

SD-101d
Date: 11.21.2017

Riverside Community College District
BCTC - MVC Classroom Project

1 1 T H   S T R E E T

RETENTION BASIN

FUTURE
EXPANSION

FUTURE
EXPANSION

FUTURE PARKING

MVC - PH I PARKING
PARKING: 83 SPACES

PHASE I

17,350 SF MVC - PH II PARKING
PARKING: 81 SPACES

PH 1
RETENTION BASIN

Scale: 1" = 50'-0"

GAS (G)

SEWER (S)

DOMESTIC WATER (W)

FIRE WATER (FW)

ELECTRIC (E)

I.T. (OH I.T.)

STORM DRAIN (SS)

118'
20'
45'
45'
80'
20'

610'

PH. I

PHASE II - FUTURE
3.45 ACRES

PHASE I
2.01 ACRES

PHASE I LIMIT OF WORK

(E) SEWER

(N) PHASE I
PROPERTY LINE

(N) SEWER
CONNECTION

(N) STORM DRAIN

(N) GAS
CONNECTION

(N) DOMESTIC
WATER CONNECTION

(N) FIRE WATER
CONNECTION

(E) WATER

(E) GAS

(E) ELECTRIC

(N) ELECTRIC
CONNECTION



                   EXHIBIT “E” 

      PERFORMANCE MEASURES 

 

 

LEASE EXECUTED   JANUARY 30, 2018 

 

PROJECT PLANNING/DESIGN JANUARY 30, 2021 

 

DSA PLANNING/PERMITTING JANUARY 30, 2022 

 

CONSTRUCTION COMPLETION JANUARY 30, 2024 

 

OCCUPANCY     JUNE 30, 2024 

 

 



 
GROUND LEASE 

 
Riverside Community College District 

(Ben Clark Public Safety Training Center, 
Riverside County, California) 

 
 
 TABLE OF CONTENTS 
 
1 Recital’s……. ......................................................................................................... 1 
2. Description............................................................................................................. 2 
3. Use ........................................................................................................................ 2 
4. Term ...................................................................................................................... 3 
5. Rent ....................................................................................................................... 3 
6. Option Rent……………. ........................................................................................ 3 
7. Required Performance Measures………………….. ............................................... 3 
8. Title ........................................................................................................................ 3 
9. On-Site Improvements ........................................................................................... 4 
10. Off-Site Improvements ........................................................................................... 5 
11. Right of Access……………………….. ................................................................... 6 
12. Cooperation ........................................................................................................... 6 
13. County’s Reserved Rights ..................................................................................... 6 
14. Maintenance .......................................................................................................... 7 
15. Inspection of Property ............................................................................................ 8 
16. Quiet Enjoyment .................................................................................................... 8 
17. Compliance with Government Regulations ............................................................ 8 
18. Termination by County .......................................................................................... 9 
19. Termination by District ........................................................................................... 9 
20. Limitations on Termination .................................................................................. 10 
21. Eminent Domain .................................................................................................. 14 
22. Insurance ............................................................................................................. 14 
23. District’s Insurance…………………………. ......................................................... 15 
24. County's Reserved Rights - Insurance ................................................................ 16 
25. Hold Harmless ..................................................................................................... 16 
26. Right to Encumber/Right to Cure ......................................................................... 17 
27. Free from Liens ................................................................................................... 18 
28. Estoppel Certificates ............................................................................................ 18 
29. Binding on Successors ........................................................................................ 19 
30. Waiver of Performance ........................................................................................ 19 
31. Severability .......................................................................................................... 19 
32. Venue .................................................................................................................. 19 
33. Attorneys' Fees .................................................................................................... 20 
34. Notices ................................................................................................................ 20 
35. Permits, Licenses and Taxes............................................................................... 20 
36. Paragraph Headings ............................................................................................ 20 



 
 

 Page 1 of 25                                            (revised 01.23.2012) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

37. County's Representative ...................................................................................... 21 
38. District’s Representative……………………………. .............................................. 21 
39. Acknowledgment of Memorandum of Lease ........................................................ 21 
40. Agent for Service of Process ............................................................................... 21 
41. Notification of Taxability of Possessory Interest ................................................... 22 
42. Toxic Materials ..................................................................................................... 22 
43. Exhibits Incorporated by Reference ..................................................................... 23 
44. Entire Ground Lease ............................................................................................ 24 
45. Execution by District  ........................................................................................... 24 
46. Execution by County ............................................................................................ 25 
 
Property                   Exhibit “A” 
Parcel Map and Legal Description                    Exhibit “A-1” 
Relocation of Parking Lot; Revised Parcel Map and Legal Description        Exhibit “A-2” 
Phase Two, Parcel Map and Legal Description                                            Exhibit “A-3” 
 Quitclaim Deed from Air Force                 Exhibit “B” 
Memorandum of Agreement                                                                         Exhibit “C” 
Preliminary Title Report                                                                                Exhibit “D” 
Performance Measures                                                                                Exhibit “E” 

 



GROUND LEASE 

(Ben Clark Public Safety Training Center, Riverside County, California) 

 

THIS GROUND LEASE, (“Lease”), is made as of the ________day of ________, _______, 

(the “Effective Date”) and between the County of Riverside, a political subdivision of the State 

of California, as Lessor, (“County”), and the Riverside Community College District, as Lessee, 

(“District”). The County and District may sometimes collectively be referred to as the “Parties”. 

WHEREAS, County is the owner of record of that certain real  property, located, in the 

unincorporated area of Riverside County, State of California, consisting of approximately 2.01 

acres, as shown in Exhibit “A”, attached hereto and by this reference incorporated herein; 

and, 

WHEREAS, The real property was formerly part of March Air Force Base and the 

conveyance, by Quitclaim Deed dated December 21,  1999, as shown on Exhibit “B,” 

attached hereto and by this reference incorporated herein, to the County from the United 

States of America, acting by and through the Secretary of the Air Force, and was made 

through a federal land transfer provision known as a Public Benefit Conveyance, for the 

purposes of operating and developing a public safety training center, now commonly referred 

to as the Ben Clark Public Safety Training Center (“BCTC”); and, 

WHEREAS, the District through its Moreno Valley College (“College”), which is an 

open admissions college, is the education partner for public safety education training center 

since 1953 in partnership with the County of Riverside, on behalf of the Sheriff’s Department 

and Fire Department providing public safety training for law enforcement and fire technology 

programs; and, 

WHEREAS, the County has developed a master plan for the program, development 

and operation of the Ben Clark Public Safety Training Center; and,  

WHEREAS, the Parties have entered into that certain Memorandum of Agreement 

dated September 21, 2010, provided as Exhibit “C”, attached hereto and by this reference 

incorporated herein, whereby the parties memorialized their intent to facilitate the 



establishment of BCTC as an public safety education center to the College and to develop 

facilities to house the educational services and required operations of the College; and,  

WHEREAS, the District desires to lease a portion of BCTC to secure a leasehold 

interest in that portion of the real property at BCTC to be eligible and receive state and local 

funding to construct a training facility that will support the educational mission of the College 

as partner in BCTC as a Public Safety Training Center; 

NOW THEREFORE, for good and valuable consideration, the receipt and adequacy of which 

are hereby acknowledged, the County and District hereby agree as follows: 

The County leases to the District, and District leases from the County the property 

described below for the terms and upon the covenants and conditions set forth in this Lease. 

 1. Property Description.  The real property hereby leased consists of that certain 

parcel located at the Ben Clark Public Safety Training Center, West of Davis Avenue and 

North of Larry Parrish Avenue in the unincorporated area of Riverside County, California, 

(“Property,”) consisting of approximately 2.01 acres, for the purpose of planning and 

constructing an educational facility and parking lot, together with all roads, rights of way and 

easements and appurtenances, whether public or private, reasonably required for the use 

contemplated by the parties. District agrees to complete survey and provide parcel map and 

legal description at project completion setting forth the precise acreage, which such parcel 

map and legal description (“Legal Description”) shall be incorporated into this Ground Lease 

as Exhibit “A-1.”  

 2. Use. 

  (a) The Property is leased hereby for the exclusive purpose of constructing, 

maintaining and operating the Project which consists of a law enforcement and emergency 

management response educational facility to include classrooms, administrative and student 

services of approximately seventeen  thousand three hundred fifty (17,350) square feet plus 

an adjacent parking lot for Public Safety Training purposes, all herein defined as the “Phase 

One Project,” containing approximately 164 parking spaces, and as shown on the site plan 

designated on Exhibit “A.”  As part of the Phase One Project, the Parties agree that County 



shall have the right but not the obligation to relocate the parking lot to the north side of 11th 

Street at any time during the term of this Ground Lease at County’s discretion and at County’s 

sole cost and expense.  In such event, the parcel map and legal description shall be revised 

and amended and incorporated into this lease as a revised Exhibit “A-2.”  

  (b) The Property shall not be used for any other purpose without first 

obtaining the written consent of County, which consent shall be at the absolute discretion of 

County as determined by its Board of Supervisors. 

  (c)  The County may elect to allow the District to plan and construct a second 

phase to this project, the “Phase Two Project,” consisting of an approximate 30,200 square 

foot educational facility and also parking facilities.  The proposed location for the Phase Two 

Project is as highlighted and set forth on the attached Exhibit “A-3” and consists of 

approximately 3.45 acres including building and parking lot. In the event the County elects to 

allow the District to plan and construct the Phase Two Project, County’s formal approval of 

same will be contingent upon the Parties agreement to the Phase Two Project Scope of Work 

and all the terms and conditions of the additional Ground Leasing of the Phase Two Scope of 

Work which shall be memorialized in an amendment to the Ground Lease and approved by 

the County of Riverside Board of Supervisors and the District Board of Trustees. 

 3. Term. 

  (a) The term of this Lease shall be for a period of forty-nine (49) years, 

commencing on the “Effective Date” of this Ground Lease Agreement, and expiring at the end 

of the last day of the forty-ninth (49th) year. 

  (b) Any holding over by Lessee after the expiration of the term of this Lease 

shall be on a month to month basis strictly, and continuing tenancy rights shall not accrue to 

Lessee.  During any such hold over period, Lessee shall be bound by all terms and conditions 

of this Lease. 

  (c) Option to Extend.  County grants District one forty-nine (49) year option to 

renew the lease provided Lessee submits notice in writing to County at least six (6) months 

prior to the expiration date of this Ground Lease.   



 4. Rent. 

  The Ground Rent for Property for the term of the lease shall be one ($1.00) per 

year and shall be prepaid by District in the amount of forty-nine ($49.00) dollars upon 

execution of the lease by County. .  

 5. Option Rent.  In the event District exercises the option to extend  as per section 

3, paragraph (c), rent for the extended option period shall be payable annually at a rate of 

$1.00 a year.  

 6. Required Performance Measures.  The Parties hereby agree to complete the 

Performance Measures as set forth in Exhibit “E”.  

7. Title. 

  (a) The County represents and warrants that the leasehold interest in the 

Property shall be subject only to those exceptions as set forth in the preliminary title report 

(Preliminary Title Report, herein) attached hereto as Exhibit "D" and by this reference made a 

part of this Ground Lease.  Said leasehold interest shall be insured by a title insurance 

company acceptable to County and District, and the cost of a policy of title insurance shall be 

paid by District. 

  (b) In the event County cannot deliver an insurable Leasehold interest as set 

forth in Sub-paragraph 7(a) above, this Ground Lease may be terminated at the option of 

District.  Notification by District to terminate this Ground Lease shall be in writing. 

 8. On-Site Improvements. 

  (a) District, at its expense, shall construct, or cause to be constructed, upon 

the Property, the Project as herein defined, including landscaping, roadways, walkways, and 

utility improvements.   Subject to the provisions of Paragraph 17 herein, construction of the 

Project shall commence within a reasonable period of time, (a) at such time as District has 

obtained the required approvals from all governmental and regulatory agencies, including the 

Permits, and (b) District shall diligently pursue the completion of the construction of the 

Project within a reasonable period following commencement of construction of the Project.  



No less than ten (10) days before beginning construction of the Project, District shall give 

County written notice thereof so that County can post a Notice of Non-Responsibility. 

  (b) The Project shall be of a permanent, built-on-site construction.   All site 

plans, landscape plans, building elevations, building materials and colors, sign plans and all 

other plans and specifications related to the construction of the Facility shall be submitted to 

the County Economic Development Agency (“EDA”) Project Management Office prior to 

commencement of any construction activities for review and comment by the County, any 

comments shall be submitted by County to the District in writing.  

  (c) Within thirty (30) days following the completion of the Facility and any 

other improvements, District shall submit to County EDA (1) a complete set of “As-Built” 

drawings showing every detail, latent or otherwise, of such improvements, alterations and 

fixtures, including, but not limited to, electrical circuitry and plumbing; and (2) copies of lien 

waivers from all contractors, subcontractors, suppliers and materialmen involved in 

construction of the Facility. 

 (d) Title to all buildings, structures and improvements that now, or may from 

time to time constitute a part of the Premises including, all carpets, draperies, partitions, 

machinery, equipment and fixtures that are now, or may from time to time be, used, or 

intended to be used in connection with the Premises shall be and remain with District until the 

termination of this Ground Lease Agreement.  Upon termination of the Ground Lease 

Agreement, title to all such property, buildings, structures and interior/exterior improvements 

and all machinery, equipment and fixtures shall pass to and vest in County without cost or 

charge to it.   

 (e) District shall have the right at any time and from time to time during the 

Term to make such improvements to the Premises and such changes and alterations, 

structural or otherwise, to any buildings, improvements, fixtures and equipment now or 

hereafter located on the Property as District shall deem necessary or desirable. In this event, 

District shall submit plans and specifications to County EDA for review and comment prior to 

commencing any work. 



(f) The Parties acknowledge and agree that a modular building(s) and 

improvements currently exist at the site which will require removal, and this Ground Lease 

Agreement is contingent upon removal of said building(s) and improvements by District at 

District’s sole cost and expense, if required by County.  

(g) Parties may elect to revise the provisions of this section and incorporate 

the changes into an Operating Agreement. 

9. Off-Site Improvements.

(a) It is understood by the parties hereto that sewer, water, telephone, gas

and electrical utilities are available nearby the Property, but they do not reach the Property. 

Therefore, in order for the on-site improvements required in Paragraph 8 herein to be fully 

usable and operational, District, at its expense, shall extend and/or connect or cause to be 

extended and/or connected, to such on-site improvements such utility service facilities that 

may be required or desired by District in the use, operation and maintenance of such on-site 

improvements.  After such extensions and/or connections have been made, District shall be 

responsible for payment for the use of such utility services. 

(b) The off-site improvements referred to in Sub-Paragraph 9(a) above shall 

be completed prior to or at the same time the on-site improvements are completed as 

provided in Paragraph 8 herein. 

(c )  Should the County have an overall facility infrastructure master plan and 

cost analysis developed prior to the District finalizing building plans for DSA submittal, District 

shall pay a prorata share not to exceed $100,000 towards infrastructure, due at occupancy.  

10. Right of Access.  District shall have right of access to the site

over the non-public dedicated roadways adjacent to the property for the purpose of 



completing the onsite and offsite improvements and to operate the facility during the term of 

this Ground Lease.   

 11. Cooperation. 

  (a) County shall cooperate with District and otherwise exercise its best 

efforts to assist Lessee in expediting the processing of on-site and off-site improvements to be 

constructed upon, within or in connection with the Property.  Notwithstanding anything to the 

contrary contained herein, nothing in this Ground Lease shall be deemed to constitute a 

waiver by County of its police powers. District acknowledges and agrees that it must comply 

with all government laws and regulations affecting development to the Property. 

  (b) Any easements required by third parties for utilities to serve the Property 

shall be submitted to County, in writing, for its approval, which approval shall not be 

unreasonably withheld.  Any and all costs associated with the preparation and recordation of 

any such easements required by third parties shall be borne solely by District. 

 12. County’s Reserved Rights.  The Property is accepted by District  subject to 

those existing easements or other encumbrances or other matters of record described in the 

Preliminary Title Report, and County shall have the right to enter upon the Property and to 

install, lay, construct, maintain, repair and operate such sanitary sewers, drains, storm water 

sewers, pipelines, manholes, connections, water, oil and gas pipelines, and telephone and 

telegraph power lines and such other facilities and appurtenances necessary or convenient to 

use in connection therewith, over, in, upon, through, across and along the Property or any 

part thereof.  County also reserves the right to grant franchises, easements, rights of way and 

permits in, over and upon, along or across any and all portions of said Property as County 

may elect; provided, however, that no right of the County provided for in this Paragraph shall 

be so executed as to interfere unreasonably with District’s  rights and use hereunder.  County 

shall cause the surface of the Property to be restored to  its  original  condition  (as  it   existed  

prior  to  any  such  entry)  upon  the  completion of  any construction by County or its agents.  

Any right of County set forth in this Paragraph shall not be exercised unless a prior written 

notice of thirty (30) days is given to District: provided, however, in the event such right must 



be exercised by reason of emergency, then County shall give Lessee such notice in writing as 

is reasonable under the existing circumstances.  Notwithstanding anything to the contrary 

contained herein, County agrees that all sanitary sewers, storm drains, pipelines, manholes, 

water and gas mains, electric power lines, transformers and conduits, cabling, telephone lines 

and other communications equipment and facilities utilized in connection with utility services 

(collectively “Utility Lines”) to be located at or on the Property shall be placed underground 

and in a manner which does not interfere with the Facility or its use.  Any easement, license, 

right-of-way, permit or other agreement entered into by the County pursuant to this Paragraph 

12, including but not limited to the installation, operation, maintenance, repair and 

replacement of Utility Lines, shall require the easement holder to maintain the easement and 

equipment located therein at its sole cost.  County agrees to use best efforts to minimize any 

interference to Lessee’s business caused by County’s exercise of its rights hereunder. 

 13. Maintenance.    District shall, during the Term, at its own cost and expense and 

without any cost or re-expense to County: Keep and maintain all buildings and improvements 

now or, hereafter located on the Property and all appurtenances thereto in good and neat 

order and repair and shall allow no nuisances to exist or be maintained therein.  District shall 

likewise keep and maintain the grounds, sidewalks, roads and parking, and landscaped areas 

in good and neat order and repair.  County  shall not be obligated to make any repairs, 

replacements or renewals of any kind, nature or description whatsoever to the Premises or 

any buildings or improvements now or hereafter located thereon, and District hereby 

expressly waives all right to make repairs at County’s  expense under sections 1941 and 1942 

of the California Civil Code, or any amendments thereof; and  

(a) Comply with and abide by all federal, state, county, municipal and  

other governmental statutes, ordinances, laws and regulations affecting the Premises, all 

buildings and improvements now or hereafter located thereon, or any activity or condition on 

or in the Premises. 

(b) District agrees that it will not commit or permit waste upon the Premises 

other than to the extent necessary for the purpose of constructing and erecting thereon other 



improvements.  

 14. Inspection of Property.  County, through its duly authorized agents, shall have, 

at any time during normal business hours, the right to enter the  Property for the purpose of 

inspecting, monitoring and evaluating the obligations of Lessee hereunder and for the 

purpose of doing any and all things which it is obligated and has a right to do under this 

Lease. County shall provide District with a 24 hour notice prior to inspection of property.     

 15. Quiet Enjoyment.  District shall have, hold and quietly enjoy the use of the 

Property so long as it shall fully and faithfully perform the terms and conditions that it is 

required to do under this Ground Lease. 

 16. Compliance With Government Regulations.  District shall, at District’s sole 

cost and expense, comply with the requirements of all local, state and federal statutes, 

regulations, rules, ordinances and orders now in force or which may be hereafter in force, 

pertaining to the Property.  The District shall be responsible to comply and provide a full 

CEAQ review once the actual project location and construction parameters are established.  

In addition, the District will be responsible to submit the necessary CEQA documentation to 

the County prior to construction and operation of the facility.   

 17. Termination by County.  County shall have the right to terminate this Lease: 

(a) In the event District has not completed the planning and construction, and occupied the 

building by June 30, 2024; unless mutually agreed to extend by both parties. 

  (b) In the event District commences any voluntary proceeding under the 

Bankruptcy laws of the United States, or Lessee fails to terminate any involuntary proceeding 

under said bankruptcy laws within ninety (90) days from the commencement thereof. 

  (c) In the event that District makes a general assignment, or District’s interest 

hereunder is assigned involuntarily or by operation of law, for the benefit of creditors. 

  (d) In the event District fails or refuses to perform, keep or observe any of 

District’s duties or obligations hereunder, provided, however, that Lessee shall have thirty (30) 

days in which to correct District’s breach or default after written notice thereof has been 

served on District by County unless the nature of default or breach is such that more than 



thirty (30) days are required.  District shall have such additional time as is reasonably required 

to remedy, provided remedy has commenced within the thirty (30) day period, and is diligently 

completed. 

18. Termination by District.  In addition to its rights to terminate elsewhere in this 

Lease, District  shall have the right to terminate this Ground Lease in the event County fails to 

perform, keep or observe any of its duties or obligations hereunder; provided, however, that 

County shall have thirty (30) days in which to correct its breach or default after written notice 

thereof has been served on it by District; provided, however, if the breach or default is of a 

nature that requires more than thirty (30) days to correct, such efforts as are necessary to 

make such corrections shall begin within said thirty (30) day period and shall be diligently 

prosecuted to completion thereafter; provided further, however, that if after thirty (30) days 

County fails to correct or commence to correct such breach, District  shall have the option to 

correct the default and County shall reimburse District for any related costs. . If any breach or 

default is not corrected after the time set forth herein, District may elect to terminate this 

Lease in its entirety or as to any portion of the Property affected thereby. 

 19. Limitations on Termination.  Notwithstanding anything to the contrary 

contained in this Lease, County agrees that if District shall be in default under this Lease, 

except as to any default pursuant to Sub-Paragraphs17 (a) and (b), the County will not 

exercise any right of termination without first providing District and any encumbrancers 

(described in Paragraph 25 below) with written notice of any default and an opportunity to 

cure such default. Any such cure shall be completed within thirty (30) days of the date of 

County's notice of such default, provided however, if the breach is of a nature that requires 

more than thirty (30) days to cure, such cure shall begin within said thirty (30) day period and 

shall be diligently prosecuted to completion thereafter.  If any default remains uncured after 

the time set forth herein, County may exercise any and all rights or remedies at law or in 

equity, including, but not limited to: 

  (a) The right, without terminating this Lease or relieving District of any 

obligations hereunder, and with process of law, to re-enter the Property, take possession 



thereof, remove all persons therefrom, other than those present under existing subleases, and 

occupy or lease the whole or any part thereof for and upon terms and conditions and for such 

rent as County may deem proper, and to collect said rent or any other rent that may thereafter 

become due and payable. District agrees to reimburse County   any reletting the costs and 

expenses County may incur by reason thereof.  Should County relet the Property under the 

provisions of this Paragraph, it may execute any such lease either in its own name or in the 

name of the District, but the District hereunder shall have no right or authority whatsoever to 

collect any rent from such tenant.  The proceeds of any such reletting shall be first applied to 

the payment of the costs and expenses of reletting the Property including alterations and 

repairs which County, in its sole discretion, deems reasonably necessary and advisable and 

reasonable attorneys' fees incurred by County in connection with the retaking of the said 

Property and such reletting and, second, to the payment of any indebtedness, other than rent, 

due hereunder owing from District to County.  County shall not be deemed to have terminated 

this Ground Lease, the District’s right to possession of the leasehold or the liability of the 

District to pay rent thereafter to accrue, or District’s liability for damages under any of the 

provisions hereof by any such re-entry or by any action in unlawful detainer or otherwise to 

obtain possession of the Property, unless County shall have notified District in writing that it 

has so elected to terminate this Ground Lease.  District covenants that the service by County 

of any notice pursuant to the unlawful detainer statutes of the State of California and the 

surrender of possession pursuant to such notice shall not (unless County elects to the 

contrary at the time of or at any time subsequent to the service of such notice and such 

election is evidenced by a written notice to District) be deemed to be a termination of this 

Ground Lease or of the District’s right to possession thereof. Nothing herein contained shall 

be construed as obligating County to relet the whole or any part of the Property.  In the event 

of any entry or taking possession of the Property as aforesaid, County shall have the right, but 

not the obligation, to remove therefrom all or any part of the personal property located therein 

and may place the same in storage at a public warehouse at the expense and risk of the 

owner or owners thereof.  County shall not, by any re-entry or other act, be deemed to have 



accepted any surrender by District of the Property or District’s interest therein, or be deemed 

to have otherwise terminated this Ground Lease, or to have relieved District of any obligation 

hereunder, unless County shall have given District express written notice of County's election 

to do so as set forth herein; or 

  (b) The right to terminate District’s right to possession of the Property by any 

lawful means, in which case this Lease shall terminate and District shall immediately 

surrender possession of the Property to County.  In such event, County shall be entitled to 

recover from District, in addition to any other obligation which has accrued prior to the date of 

termination: 

   (i) The worth at the time of award of the unpaid rent which had been 

earned at the time of termination; 

   (ii) The worth at the time of award of the amount by which the unpaid 

rent which would have been earned after termination until the time of award exceeds the 

amount of such rental loss that Lessee proves could have been reasonably avoided; 

   (iii) The worth at the time of award of the amount by which the unpaid 

rent for the balance of the term after the time of award exceeds the amount of such rental loss 

that Lessee proves could be reasonably avoided; and 

   (iv) Any other amount necessary to compensate County for all the 

detriment proximately caused by Lessee's failure to perform its obligations under this Lease or 

which in the ordinary course of things would be likely to result therefrom, including, but not 

limited to, the cost of recovering possession of the Property; real estate brokerage 

commissions and other expenses of reletting, including necessary renovation and alteration of 

the Property, reasonable attorneys' fees and any other reasonable costs. 

   The "worth at the time of award" of the amounts referred to in 

subparagraphs (i) and (ii) above shall be computed by allowing interest thereon at eight per 

cent (8%) per annum.  The worth at the time of award of the amount referred to in 

subparagraph (iii) above shall be computed by discounting such amount at one (1) 



percentage point above the discount rate of the Federal Reserve Bank of San Francisco at 

the time of award; or 

  (c) Pursue any other remedy now or hereafter available to County under the 

laws or judicial decisions of the State of California, including, without limitation, the remedy 

provided in California Civil Code, Section 1951.4, and laws amendatory to said section, to 

continue this Lease in effect. 

  (d) County shall be under no obligation to observe or perform any covenant 

of this Ground Lease on its part to be observed or performed which accrues after the date of 

any default by District hereunder.  In any action of unlawful detainer commenced by County 

against Lessee by reason of any default hereunder, the reasonable rental value of the 

Property for the period of the unlawful detainer shall be deemed to be the amount of rent and 

other sums required to be paid hereunder for the same period.  District hereby waives any 

right of redemption or relief from forfeiture under Sections 1174 or 1179 of the California Civil 

Code of Civil Procedure, or under any other present or future law, in the event District is 

evicted or County takes possession of the Property by reason of any default by Lessee 

hereunder.  The various rights and remedies reserved to County herein, including those not 

specifically described herein, shall be cumulative, and, except as otherwise provided by 

California law in force and effect at the time of the execution hereof, County may pursue any 

or all of such rights and remedies, whether at the same time or otherwise. 

  (e) No delay or omission of County to exercise any right or remedy shall be 

construed as a waiver of any such right or remedy or of any default by District hereunder. 

  (f) The subsequent acceptance of rent hereunder by County shall not be 

deemed to be a waiver of any preceding breach by District of any term, covenant or condition 

of this Ground Lease, other than the failure of District to pay the particular rental so accepted, 

regardless of County's knowledge of such pre-existing breach at the time of acceptance of 

such rent. 

 20. Eminent Domain.  If any portion of the Property shall be taken by eminent 

domain and a portion thereof remains which is usable by District  for any of the purposes set 



forth in Paragraph 2 herein, this Ground Lease shall, as to the part taken, terminate as of the 

date title shall vest in the condemnor, or that date prejudgment possession is obtained 

through a court of competent jurisdiction, whichever is earlier, and the rent payable hereunder 

shall abate pro rata as to the part taken; provided, however, in such event County reserves 

the right to terminate this Ground Lease as of the date when title to the part taken vests in the 

condemnor or as of such date of prejudgment possession.  If all of the  Property is taken by 

eminent domain or such part be taken so that the remaining Property or any portion thereof 

are rendered unusable for the purposes set forth in Paragraph 2 herein, then at the election of 

District  this Ground Lease, or that portion of the remaining Property rendered unusable, shall 

terminate.  If a part or all of the Property be so taken, the compensation awarded upon such 

taking shall be paid to the parties hereto in accordance with the values attributable to their 

respective interests in such eminent domain proceedings. 

 21. Insurance.  District shall, during the term of this Ground Lease:  

  (a) Workers’ Compensation.  Procure and maintain Workers’ Compensation 

Insurance, in full compliance with the Workers’ Compensation and Occupational Disease 

Laws of all authorities having jurisdiction over the Property. Such policy shall include 

Employer’s Liability and Occupational Disease coverage, with limits not less than One Million 

Dollars ($1,000,000) per occurrence.  Policy shall be endorsed to provide a “Borrowed 

Servant Endorsement, Alternate Employer Endorsement, or Additional Insured Endorsement” 

naming the County of Riverside as an additional insured.  Policy shall provide a Waiver of 

Subrogation in favor of the County. 

  (b) Commercial General Liability Insurance:  Procure and maintain 

comprehensive general liability insurance coverage that shall protect Lessee from claims for 

damages for personal injury, including, but not limited to, accidental and wrongful death, as 

well as from claims for property damage, which may arise from District’s  use of the Property 

or the performance of its obligations hereunder, whether such use or performance be by 

District, by any subcontractor, or by anyone employed directly or indirectly by either of them.  

Such insurance shall name County as an additional insured with respect to this Ground Lease 



and the obligations of District hereunder.  Such insurance shall provide for limits of not less 

than Two Million Dollars ($2,000,000) per occurrence. 

  (c) Procure and maintain fire and extended coverage on the improvements, 

alterations and fixtures to be constructed and installed upon the Property in an amount not 

less than the full replacement value of such improvements, alterations and fixtures.  Such 

insurance shall name County as an additional insured with respect to this Ground Lease and 

the obligations of Lessee hereunder. 

  (d) Cause its insurance carrier(s) to furnish County by direct mail 

Certificate(s) of Insurance showing that such insurance is in full force and effect, and County 

is named as an additional insured with respect to this Lease and the obligations of District  

hereunder.  Further, said Certificate(s) shall contain the covenant of the insurance carrier(s) 

that thirty (30) days written notice shall be given to County prior to modification, cancellation 

or reduction in coverage of such insurance.  In the event of any cancellation in coverage or 

any reduction or modification in coverage such that such insurance coverage fails to comply 

in all material respects with this Paragraph 21, then District  shall be deemed in default under 

this Ground Lease, unless the County receives prior to the effective date of such cancellation, 

modification or reduction in coverage another certificate from another insurance carrier of 

District’s  choice evidencing that the insurance required herein is in full force and effect.  

District shall not take possession or otherwise use the Property until County has been 

furnished Certificate(s) of Insurance as otherwise required in this Paragraph 21. 

 22. District’s Insurance.  District shall provide a policy of insurance, and or a 

program of self-insurance coverage through a JPA, or any combination thereof.  

 23. County's Reserved Rights -- Insurance.  County reserves the right to require 

that District  adjust the monetary limits of insurance coverage as required in Paragraph 21 

herein every fifth (5th) year during the term of this Ground Lease or any extension thereof, 

subject to ninety (90) days written notice to District  of such adjustment, in the event that 

County reasonably determines that the then existing monetary limits of insurance coverage 

are no longer consistent with those monetary limits of insurance coverage generally prevailing 



in the western Riverside County area for facilities comparable to the Property; provided, 

however, that any adjustment shall not increase the monetary limits of insurance coverage for 

the preceding five (5) years in excess of fifty percent (50%) thereof. 

 24. Hold Harmless. 

  (a) Except as otherwise provided herein, District represents that it has 

inspected the Property, accepts the condition thereof in its "AS-IS" condition and fully 

assumes any and all risks incidental to the use thereof.  County shall not be liable to District, 

its agents, employees, subcontractors or independent contractors for any personal injury or 

property damage suffered by them which may result from hidden, latent or other dangerous 

conditions in, on, upon or within the Property unknown to the County, its officers, agents or 

employees. 

  (b) District  shall indemnify and hold County, its officers, agents, employees 

and independent contractors free and harmless from any liability whatsoever, based or 

asserted upon any act or omission of District, its officers, agents, employees, subcontractors 

and independent contractors for property damage, bodily injury, or death (Lessee’s 

employees included) or any other element of damage of any kind or nature, relating to or in 

any way connected with or arising from its use, occupancy or operation of the  Property, and 

District  shall defend, at its expense, including attorney fees, County, its officers, agents, 

employees and independent contractors in any legal action based upon such alleged acts or 

omissions. 

  (c) The specified insurance limits required in Paragraph 21  herein shall in no 

way limit or circumscribe District’s  obligations to indemnify and hold County free and 

harmless herein. 

 25. Right to Encumber/Right to Cure.   

   (a) District’s  Right to Encumber:  Notwithstanding any other provision 

contained herein, County does hereby consent to and agree that District  may encumber or 

assign, or both, for the benefit of an Encumbrancer (defined below), this Ground Lease, the 

leasehold estate of District  and the Facility and related improvements constructed by District  



by a deed of trust, mortgage or other security-type instrument, herein called trust deed, but 

only to the extent necessary to assure the repayment of the financing of the construction and 

operation of the Facility by District  (including any conversion of the construction loan to 

permanent financing), and in connection with such encumbrance the prior written consent of 

County shall not be required: 

   (i) To a transfer of this Ground Lease at foreclosure under the trust 

deed, judicial foreclosure, or an assignment in lieu of foreclosure or in connection with the 

Encumbrancer’s exercise of any remedy provided in the deed of trust; or 

   (ii) To any subsequent transfer by the Encumbrancer if the 

Encumbrancer is the purchaser at such foreclosure sale or is the assignee under an 

assignment in lieu of foreclosure; provided, however, that in either such event the 

Encumbrancer promptly gives notice to County in writing of any such transfer, setting forth the 

name and address of the transferee, the effective date of such transfer, and a copy of the 

express agreement of the transferee assuming and agreeing to perform all of the obligations 

under this Lease, together with a copy of the document by which such transfer was made. 

   For purposes of this Ground Lease, an “Encumbrancer” shall mean an 

established bank, savings and loan association, insurance company or other entity which 

provides tax exempt bond financing or other institutional financing. 

   Any Encumbrancer or other transferee who succeeds to District’s interest 

under this Lease shall be liable to perform the obligations and duties of District under this 

Ground Lease.  Any subsequent transfer of this leasehold hereunder, except as provided for 

in Sub-Paragraph 25(a)(ii) above, shall be subject to Paragraph 17 herein. 

   District shall give County prior notice of any such trust deed, and shall 

accompany such notice with a true copy of the trust deed and a note secured thereby.  Except 

as described in this Paragraph 25, District shall not permit any other liens or encumbrances 

on the Property or its interest therein without the County's prior written consent. 

 26. Free From Liens.  District shall pay, when due, all sums of money that may 

become due for any labor, services, material, supplies, or equipment, alleged to have been 



furnished or to be furnished to District , in, upon, or about the Property, and which may be 

secured by a mechanics’, materialmen’s or other lien against the  Property of County’s 

interest therein, and will cause each such lien to be fully discharged and released at the time 

the performance of any obligation secured by such lien matures or becomes due; provided, 

however, that if District  desires to contest any such lien, it may do so, but notwithstanding 

any such contest, if such lien shall be reduced to final judgment, and such judgment or such 

process as may be issued for the enforcement thereof is not promptly stayed, or if so stayed, 

and said stay thereafter expires, then and in such event, District shall forthwith pay and 

discharge said judgment. 

 27. Estoppel Certificates. 

  (a) District and County, at any time and from time to time during the term of 

this Ground Lease, and any extension thereof, and within forty five  (45) days after request, in 

writing, have been given by the other party, shall execute, acknowledge and deliver to the 

requesting party a statement in writing certifying that this Ground Lease is unmodified and in 

full force and effect.  The statement shall also include the dates to which the rent and any 

other charges have been paid in advance, that there are no defaults existing or that defaults 

exist and the nature of such defaults.  It is intended that such statement as provided in this 

Paragraph 27 may be relied upon by any prospective encumbrancer as assignee of the 

Property or improvements thereon or both or all or any portion or portions of District’s interest 

under this Paragraph 27. 

  (b) A party’s failure to execute, acknowledge and deliver on request of such 

statement described in Sub-Paragraph 27(a) above within the required time shall constitute 

acknowledgment by such party to all persons entitled to rely on such statement that this 

Lease is unmodified and in full force and effect and that the rent and other charges have been 

duly and fully paid to and including the respective due dates immediately preceding the date 

of the notice or request and shall constitute a waiver, with respect to all persons entitled to 

rely on such statement of any defaults that may exist before the date of such notice. 



 28. Binding on Successors.  The parties hereto, their assigns and successors in 

interest, shall be bound by all the terms and conditions contained in this Lease, and all of the 

parties hereto shall be jointly and severally liable hereunder. 

 29. Waiver of Performance.  No waiver by County at any time of any of the terms 

and conditions of this Lease shall be deemed or construed as a waiver at any time thereafter 

of the same or of any other terms or conditions contained herein or of the strict and timely 

performance of such terms and conditions. 

 30. Severability.  The invalidity of any provision in this Lease as determined by a 

court of competent jurisdiction shall in no way affect the validity of any other provision hereof. 

 31. Venue.  Any action at law or in equity brought by either of the parties hereto for 

the purpose of enforcing a right or rights provided for by this Lease shall be tried in a court of 

competent jurisdiction in the County of Riverside, State of California, and the parties hereby 

waive all provisions of law providing for a change of venue in such proceedings to any other 

county. 

 32. Attorneys’ Fees.  In the event of any litigation, mediation or arbitration between 

District and County, including, without limitation, such an action brought pursuant to District’s 

bankruptcy, to enforce any of the provisions of this Ground Lease or any right of either party 

hereto, the unsuccessful party to such litigation, mediation or arbitration agrees to pay to the 

successful party all costs and expenses, including reasonable attorneys’ fees, incurred therein 

by the successful party, all of which shall be included in and as a part of the judgment or 

ruling rendered in such litigation, mediation or arbitration. 

33. Notices.  Any notices required or desired to be served by either party upon the other 

shall be addressed to the respective parties as set forth below: 

 COUNTY LESSEE 

 County of Riverside                       Riverside Community College District

 Economic Development Agency    Moreno Valley College      

 3403 Tenth Street Suite 500          16130 Lasselle Street  

 Riverside, CA  92501                     Moreno Valley, CA 92551-2045  



  and 

Riverside Community College District Office 

Facilities Planning and Development 

3801 Market Street 

Riverside CA 92501 

 

or to such other addresses as from time to time shall be designated by the respective parties.  

Notices must be in writing and will be deemed to have been given when personally delivered, 

sent by facsimile with receipt acknowledged, deposited with any nationally recognized 

overnight carrier that routinely issues receipts, or deposited in any depository regularly 

maintained by the United States Postal Service, postage prepaid, certified mail, return receipt 

requested, addressed to the party for whom it is intended at its address set forth above.  

 34. Permits, Licenses and Taxes.  District shall secure, at its expense, the 

Permits, and District shall pay prior to delinquency all fees, taxes and penalties levied against 

the Property or required by any authorized public entity, including any possessory interest tax.  

Failure to pay such sums in a timely manner shall be a material default hereunder. 

 35. Paragraph Headings.  The Paragraph headings herein are for the convenience 

of the parties only, and shall not be deemed to govern, limit, modify or in any manner affect 

the scope, meaning or intent of the provisions or language of this Lease. 

 36. County’s Representative.  County hereby appoints the Assistant County 

Executive Officer/EDA as its authorized representative to administer this Lease. 

 37.   District’s Representative.  District hereby appoints the President of Moreno 

Valley College and/or Chief of Staff & Facilities Development as its authorized representative 

to administer this Ground Lease. 

 38. Acknowledgment of Memorandum of Lease.  Upon execution of this Lease 

by the parties hereto, a memorandum of this Lease in a form acceptable to County and 

District shall be acknowledged by County and District in such a manner that it will be 

acceptable by the County Recorder for recordation purposes, and thereafter, District shall 



cause such memorandum of this Ground Lease to be recorded in the Office of the County 

Recorder of Riverside County forthwith and furnish County with a conformed copy thereof. 

 39. Agent for Service of Process.  For the purpose of designating an Agent for 

service of process, the following is hereby by designated as Agent to accept on behalf of the 

District; Office of General Counsel, 3801  Market Street, Third Floor, Riverside CA 92501.  It 

is expressly understood and agreed that in the event District is not a resident of the State of 

California or it is an association or partnership without a member or partner resident of the 

State of California, or it is a foreign corporation, then in any such event, District shall file with 

County’s  Assistant County Executive Officer/EDA , upon its execution hereof, a designation 

of a natural person residing in the State of California, giving his or her name, residence and 

business addresses, as its agent for the purpose of service of process in any court action 

arising out of or based upon this Ground Lease, and the delivery to such agent of a copy of 

any process in any such action shall constitute valid service upon District .  It is further 

expressly understood and agreed that if for any reason service of such process upon District’s 

General Counsel  is not feasible, then in such event District may be personally served with 

such process out of this County and that such service shall constitute valid service upon 

District.  It is further expressly understood and agreed that District is amenable to the process 

so served, submits to the jurisdiction of the Court so obtained and waives any and all 

objections and protests thereto. 

 40. Notification of Taxability of Possessory Interest.  The Property herein 

granted by County to District may create a possessory interest, subject to property taxation.  

In the event District’s interest in the Property, including the Facility and related improvements, 

become subject to the payment of property taxes levied on such interest, District (and not 

County) shall be solely responsible for the payment of such property taxes.  District asserts 

and Lessor acknowledges that District is a governmental agency and may be exempt from 

paying possessory interest taxes. District will do all things reasonably necessary and 

appropriate to secure and maintain said tax exemption during the term of this Lease. District 

shall reimburse County for any property of possessory taxes on the premises (excluding 



special assessments or other ad valorem assessments) that may become due and payable 

during the Ground Lease because of District’s failure to file a timely exemption.  County shall 

cooperate with District in filing District’s exemption notices. Said cooperation shall not be 

unreasonably withheld.   

 41. Toxic Materials. 

  (a) The County warrants that to the best of its knowledge there are no 

hazardous substances located on or within the Property. 

  (b) Restrictions on Lessee; Hazardous Substances.  District shall not cause 

or permit any Hazardous Substance to be used, stored, generated, or disposed of on or in the 

Property by District, District’s agents, employees, contractors or invitees, without first 

obtaining County's written consent, which consent may not be unreasonably withheld.  

Materials considered hazardous that are used in the ordinary course of business may be used 

as regulated by law.  If Hazardous Substances are used, stored, generated, or disposed of on 

or in the Property, or if the Property becomes contaminated in any manner during the term 

hereof, District shall indemnify, defend, and hold harmless the County from any and all claims, 

damages, fines, judgments, penalties, costs, liabilities, or losses (including, without limitation, 

a decrease in value of the Property or the Facility, and any and all sums paid for settlement of 

claims, attorneys', consultants’, and  experts’ fees)  arising  during or  after  the  term of  this  

Ground Lease and arising  as a result of  such contamination by District.  This indemnification 

includes, without limitation, any and all costs incurred because of any investigation of the site 

or any cleanup, removal, or restoration mandated by a federal, state, or local agency or 

political subdivision.  In addition, if District causes or permits the presence of any Hazardous 

Substance on the Property and this results in contamination, District shall promptly, at its sole 

expense, take any and all necessary actions to return the Property to the condition existing 

before the presence of any such Hazardous Substance on the Property, provided, however, 

that District shall first obtain County's approval for any such remedial action. 

  (c) As used herein, "Hazardous Substance" shall include, but not be limited 

to, substances defined as “hazardous substances,” “hazardous materials,” or “toxic 



substances” in the Comprehensive Environmental Response, Compensation and Liability Act 

of 1980, as amended, 42 U.S.C. Section 9601, et seq.; the Hazardous Materials 

Transportation Act, 49 U.S.C. Section 1801, et seq.; the Resource Conservation and 

Recovery Act, 42 U.S.C. Section 6901, et seq.; and those substances defined as “hazardous 

wastes” in Section 25117 of the California Health and Safety Code or as “hazardous 

substances” in Section 25316 of the California Health and Safety Code; and in the regulations 

adopted in publications promulgated pursuant to said laws. 

  42. Exhibits Incorporated By Reference.  All Exhibits attached hereto are 

incorporated into and made a part of this Lease by reference to them herein. 

 43. Entire Ground Lease.  This Ground Lease is intended by the parties hereto as 

a final expression of their understanding with respect to the subject matter hereof and as a 

complete and exclusive statement of the terms and conditions thereof and supersedes any 

and all prior and contemporaneous leases, agreements and understandings, oral or written, in 

connection therewith. This Lease may be changed or modified only upon the written consent 

of the parties hereto. 

 44. Execution by District. This Lease shall not be binding on District until it is 

approved by District’s Board of Trustees and signed by the Vice Chancellor of Business and 

Financial Services.  

45. Execution by County.  This Ground Lease shall not be binding or 

consummated until its approval and execution by the County’s Board of Supervisors. 

 

      DATED: _________________________ 

      Riverside Community College District 

 

      By: ________________________________ 
          Aaron Brown 
       Vice Chancellor, Business & Financial Services 
 
 
 
 



      COUNTY OF RIVERSIDE 
 
 
      By: ________________________________ 
           John Tavaglione, Chairman 
           Board of Supervisors 
 
ATTEST: 
Kecia Harper-Ihem 
Clerk of the Board 
 
By: ________________________________ 
             Deputy 
 
 
APPROVED AS TO FORM: 
Greg Priamos,  County Counsel 
 
 
By: ________________________________ 
     Thomas Oh  
     Deputy County Counsel  
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Agenda Item

Agenda Item

Agenda Item (VIIIC3)
Meeting 1/16/2018  Regular

Agenda Item Committee  Planning and Operations (VIIIC3)

Subject Funding Allocation and Agreement for Riverside City College Facilities Master Plan Update with
Gensler

College/District Riverside

Funding Measure C

Recommended
Action

It is recommended the Board of Trustees approve 1) Allocation of $500,000 from Measure C
Funds for the Facilities Master Plan Update; and 2) Agreement for the Facilities Master Plan
Update with Gensler

Background Narrative:

Riverside City College is planning to update its existing 2008/2012 Facilities Master Plan.

The Facilities Master Plan Update will include, but is not limited to: 
• Integration of newly developed Educational Master Plan (2016) with the new Facilities Master Plan; 
• Ensure that all major initiatives and current capital (state and locally funded) projects are included within the
current Facilities Master Plan; 
• Evaluate viability of existing parking resources, along with potential parking opportunities to support the
College’s vision and growth objectives; examine current and future vehicular circulation opportunities and
strategies; Evaluate existing pedestrian pathways and circulation; recommend opportunities for improving
circulation between the upper and lower campuses inclusive access, signage, and paths of travel;  
• Evaluate and assess current building infrastructure; recommend replacement and mitigation strategies for
physical resources to sustainably support future demands at RCC;  
• Evaluate current athletic, student/community engagement centers and student services facilities infrastructure;
recommend replacement and mitigation strategies for physical resources to sustainably support future demands
of these programs at RCC; 
• Recommend methodology to maximize state funding through the discrete sequencing of campus building
planning, in collaboration with the District’s State Specialist;  
• Recommend methodology to plan for and maximize the competitiveness of the IPP and FPP process at the
CCCCO;  
• Recommend and provide sequencing for longterm capital sustainable programs and initiatives; 
• Recommend land acquisitions and/or future resources; provide research/strategies for demolition of structures
no longer needed within the College’s portfolio.

Gensler's Director of Higher Education has expertise in this area and experience with not only our recent
construction projects (Kane Student Services and Administration), but also with the development of the current
IPP for the renovation of the old Physical/Life Sciences facilities to new BusinessEducationCIS/CTE Building. The
firms extensive knowledge in facilities master planning and development, along with a rich portfolio of leading
facilities master plans across the state. Based on the recommendation of a committee of RCC faculty, staff and
students along with members of the RCCD Facilities Development office, it is recommended to approve the
agreement with Gensler.

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


The funding for this project would be from the college's allocation of Measure C. The contract would be for a not
to exceed amount of $500,000.

Prepared By: Irving Hendrick, Interim President, Riverside City College 
  Chip West, Interim Vice President, Business Services (RCC) 

Chris Carlson, Chief of Staff & Facilities Development 

Attachments:

Selection Process 
Agreement with Gensler for RCC Master Plan Update 



Attachment - Selection Process 

RFP Development Timeline: 
 Initial RFP Development - July-August 2017 

o Stephen Ashby, TSS Classified Staff/CSEA & Co-Chair of RD&AS
o Scott Blair, Faculty & Chair of Physical Resources Committee
o Chris Carlson, Chief of Staff & Facility Development
o Mehran Mohtasham, Assistant Director Facilities
o Paul O’Connell, Faculty & Chair of RD&AS LC
o Chip West, Interim Vice President of Business Services and Co-Chair of RD&AS LC

 Update & Approval from RCC Physical Resources Committee – September 19, 2017 
o Committee Members:

Scott Blair, Faculty & Chair of Physical Resources Committee
Mehran Mohtasham, Director, Facilities and Co-Chair
Stephen Ashby, Classified Staff (TSS) & CSEA
Daniel Gomez, Manager (Maintenance & Operations)
Jessica Hernandez, Student (ASRCC)
Jessica Kelvington, Faculty (Nursing)
Juan Lopez, Manager (Administrative Support Services)
Jim McCarron, Faculty (Kinesiology)
Paul O’Connell, Faculty (Automotive)
Steven Sigloch, Faculty (Kinesiology)

 Update & Approval from RCC Resource Development & Administrative Services 
(RD&AS) Leadership Council – October 19, 2017 

o Leadership Council:
Paul O’Connell, Faculty (Automotive) & Chair
Chip West, Interim Vice President of Business Services & Administrative Co-chair
Stephen Ashby, Classified Staff (TSS) & Classified Co-chair
Tucker Amidon, Faculty (English & Speech)
Sandy Baker, Dean (Nursing)
Scott Blair, Faculty (Astronomy)
Amber Casolari, Faculty (Economics)
Greta Cohen, Classified Staff (Disabled Student Services)
Monica Delgadillo, Faculty (Counseling)
Natalie Halsell, Classified Staff (LHSS)
Jennifer Lawson, Classified Staff (Theatre and Performing Arts)
Mary Legner, Faculty (Math)
Bill Manges, Classified Staff (TSS)
Jim McCarron, Faculty (Kinesiology)
Mehran Mohtasham, Director (Facilities, Maintenance & Operations)
Kimberly Reimer, Faculty (Nursing)
Jackie Robinson, Classified Staff (Counseling)
Patrick Scullin, Faculty (Applied Digital Media)
Ward Schinke, Faculty (Political Science)

 Approval from RCC Educational and Program Oversight Committee (EPOC) – 
November 2, 2017 

o Committee Members:
Kathleen Sell, Faculty (English) & Chair
Susan Mills, Vice President of Planning & Development & Co-Chair
Haley Ashby, Faculty (Library)
Stephen Ashby, Classified Staff (TSS)
Scott Blair, Faculty (Astronomy)
FeRita Carter, Vice President of Student Services
Debbie Cazares, Faculty (Early Childhood Education)
Carol Farrar, Vice President of Academic Affairs



Maritzza Jeronimo, Student (ASRCC)
Regina Miller, Classified Staff (Admissions)
Tony Ortiz, Classified Staff (Outreach)
Eduardo Perez, Faculty (Sociology)
Tony Rizo, Classified Staff (TSS)
Garth Schultz, Faculty (Counseling)
Mark Sellick, Faculty (Political Science)
Chip West, Vice President of Business Services
Virginia White, Faculty (Biology)

 Presentation & Review by RCC Faculty Senate – November 6, 2017 
 Approval from President’s Leadership Team (PLT) – November 8, 2017 

o PLT Members:
Wolde-Ab. Isaac, President
FeRita Carter, Vice President of Student Services
Carol Farrar, Vice President of Academic Affairs
Susan Mills, Vice President of Strategic Planning & Development
Chip West, Interim Vice President of Business Services

RFP Application Review & Interview Committee (Application Review – November 17, 2017, 
Interview – December 1, 2017) 

 Stephen Ashby, Classified Staff (TSS)/CSEA Representative 
 Scott Blair, Faculty (Astronomy) 
 Chris Carlson, Chief of Staff and Facility Development 
 FeRita Carter, Vice President of Student Services 
 Michelle Daddona, Faculty (Kinesiology) 
 Monica Delgadillo, Faculty (Counseling) 
 Nathaniel Dominguez, Student (ASRCC) 
 Jim McCarron, Faculty (Kinesiology) 
 Mehran Mohtasham, Assistant Director (Facilities) 
 Estrella Romero, Faculty (Speech & Communications) 
 Mark Sellick, Faculty (Political Science) 
 Chip West, Interim Vice President of Business Services 



AGREEMENT BETWEEN  

RIVERSIDE COMMUNITY COLLEGE DISTRICT  

And

GENSLER 

 THIS AGREEMENT is made and entered into on the 17th day of January, 2018, by and 
between GENSLER hereinafter referred to as “Consultant” and RIVERSIDE COMMUNITY 
COLLEGE DISTRICT, hereinafter referred to as the “District.”

 The parties hereto mutually agree as follows: 

1. Scope of services: Reference Exhibit I, attached.   

2. The services outlined in Exhibit I will primarily be conducted at Consultant’s
office(s), and on site at Riverside City College. 

3. The services rendered by the Consultant are subject to review by the President of 
Riverside City College or his/her designee. 

4. The term of this agreement shall be from January 17th, 2018, to the estimated 
completion date of December 30, 2018, with the provision that the President of 
Riverside City College or his/her designee may extend the date without a formal 
amendment to this agreement with the consent of the Consultant. 

5. Payment in consideration of this agreement shall not exceed $500,000 including 
reimbursable expenses.  Invoice for services will be submitted every month for 
the portion of services completed on a percentage basis.  Payments will be made 
as authorized by the Vice President of Business Services, and delivered by U.S. 
Mail.  The final payment shall not be paid until all of the services, specified in 
Exhibit I, have been satisfactorily completed, as determined by the President.

6. All data prepared by Consultant hereunder specific only to this project, such as 
plans, drawings, tracings, quantities, specifications, proposals, sketches, magnetic 
media, computer software or other programming, diagrams, and calculations shall 
become the property of District upon completion of the Services and Scope of 
Work described in this Agreement, except that the Consultant shall have the right 
to retain copies of all such data for Consultant records.  District shall not be 
limited in any way in its use of such data at any time provided that any such use 
which is not within the purposes intended by this Agreement shall be at District’s 
sole risk, and provided further, that Consultant shall be indemnified and defended 
against any damages resulting from such use.  In the event the Consultant, 



following the termination of this Agreement, desires to use any such data, 
Consultant shall make the request in writing through the office of the Chief of 
Staff and Facilities Development, who will obtain approval from the Board of 
Trustees before releasing the information requested.  

7. All ideas, memoranda, specifications, plans, manufacturing procedures, drawings, 
descriptions, written information, and other materials submitted to Consultant in 
connection with this Agreement shall be held in a strictly confidential manner by 
Consultant.  Such materials shall not, without the written consent of District, be 
used by Consultant for any purpose other than the performance of the Services or 
Scope of Work hereunder, nor shall such materials be disclosed to any person or 
entity not connected with the performance of the Services or Scope of Work 
hereunder. 

8. Consultant shall indemnify and hold the District, its Trustees, officers, agents, 
employees and independent contractors or consultants free and harmless from any 
claim of damage, liability, injury, death, expense or loss whatsoever based upon 
any adjudicated negligence, recklessness, or willful misconduct of Consultant, its 
employees, agents or assigns, arising out of, pertaining to, or relating to the 
performance of Consultant services under this Agreement.  Consultant shall 
defend, at its expense, including without limitation, attorneys fees (attorney to be 
selected by District), District, its Trustees, officers, agents, employees and 
independent contractors or consultants, in any legal actions based upon such 
actual negligence, recklessness or willful misconduct and only in proportion 
thereto.  The obligations to indemnify and hold District free and harmless herein 
shall survive until any and all claims, actions and causes of action with respect to 
any and all such actual negligence, recklessness or willful misconduct are fully 
and finally barred by the applicable statute of limitations. 

9. District shall indemnify and hold Consultant, its officers, agents, and employees 
free and harmless from any claim of damage, liability, injury, death, expense or 
loss whatsoever based upon any adjudicated negligence, recklessness, or willful 
misconduct of the District, its employees, agents, independent contractors, 
consultants or assigns, arising out of, pertaining to or relating to the District’s 
actions in the matter of this contract and District shall defend, at its expense, 
including without limitation, attorney fees (attorney to be selected by Consultant), 
Consultant, its officers and employees in any legal actions based upon such actual 
negligence, recklessness, or willful misconduct and only in proportion thereto.  
The obligations to indemnify and hold Consultant free and harmless herein shall 
survive until any and all claims, actions and causes of action with respect to any 
and all such actual negligent acts are fully and finally barred by the applicable 
statute of limitations. 

10. Consultant shall procure and maintain insurance coverage as follows: 



Comprehensive general liability insurance coverage that shall protect District 
from claims for damages for personal injury, including, but not limited to, 
accidental or wrongful death, as well as from claims for property damage, which 
may arise from Consultant’s activities as well as District’s activities under this 
contract, in the amount of $1,000,000 per person and $3,000,000 per occurrence; 
such amount may be satisfied by a combination of primary and excess coverage. 

Professional liability/errors and omission insurance in the amount of $1,000,000; 
and

Workers’ Compensation insurance in accordance with the laws of the State of 
California.   

Such insurance except Professional Liability shall name District as an additional 
insured with respect to this agreement and the obligations of District hereunder.  
Contractor shall provide District with the required Certificate of Insurance within 
10 days of signing this Agreement. 

11. District may terminate this Agreement for convenience at any time upon written 
notice to Consultant, in which case District will pay Consultant in full for all 
services performed and all expenses incurred under this Agreement up to and 
including the effective date of termination.  In ascertaining the services actually 
rendered to the date of termination, consideration will be given to both completed 
Work and Work in progress, whether delivered to District or in the possession of 
the Consultant, and to authorize Reimbursable Expenses.  No other compensation 
will be payable for anticipated profit on unperformed services. 

12. Consultant shall not discriminate against any person in the provision of services, 
or employment of persons on the basis of ethnic group identification, national 
origin, religion, age, gender, gender identity, gender expression, race or ethnicity, 
color, ancestry, genetic information, sexual orientation, physical or mental 
disability, pregnancy, or any characteristic listed or defined in Section 11135 of 
the Government Code or any characteristic that is contained in the prohibition of 
hate crimes set forth in subdivision (1) of Section 422.6 of the California Penal 
Code, or any other status protected by law.  Contractor understands that 
harassment of any student or employee of Riverside Community College District 
with regard to ethnic group identification, national origin, religion, age, gender, 
gender identity, gender expression, race or ethnicity, color, ancestry, genetic 
information, sexual orientation, physical or mental disability, pregnancy, or any 
characteristic listed or defined in Section 11135 of the Government Code or any 
characteristic that is contained in the prohibition of hate crimes set forth in 
subdivision (1) of Section 422.6 of the California Penal Code, or any other status 
protected by law is strictly prohibited. 

13. Consultant is an independent contractor and no employer-employee relationship 
exists between Consultant and District.  Any and all local, state or federal taxes  



that would be associated with the payment under this Agreement is to be paid 
solely by Consultant.

14. Neither this Agreement, nor any duties or obligations under this Agreement may  
be assigned by either party without the prior written consent of the other party. 

15. The parties acknowledge that no representations, inducements, promises, or  
agreements, orally or otherwise, have been made by anyone acting on behalf of 
either party, which is not stated herein.  Any other agreement or statement of 
promises, not contained in this Agreement, shall not be valid or binding.  Any 
modification of this Agreement will be effective only if it is in writing and signed 
by the party to be charged. 

16. This Agreement will be governed by and construed in accordance with the laws of 
 the State of California.

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the day and year 
first above written. 

M. Arthur Gensler Jr. & Associates, Inc.  Riverside Community College District 
(“Gensler”)

_____________________________  ____________________________________ 

Rob Jernigan     Aaron S. Brown 
Managing Principal    Vice Chancellor   
500 S. Figueroa Street    Business and Financial Services 
Los Angeles, CA  90071 

Date:  _______________   Date:  _______________ 
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e-board   
Agenda Item

Agenda Item

Agenda Item (VIIID1)
Meeting 1/16/2018  Regular

Agenda Item Committee  Resources (VIIID1)

Subject Selection of Barnes & Noble College Booksellers, LLC to provide Bookstore Operation Services
for Riverside City College, Norco College and Moreno Valley College

College/District District

Funding N/A

Recommended
Action

It is recommended that the Board of Trustees authorize the selection of Barnes & Noble
College Booksellers, LLC to provide Bookstore Operation Services for Riverside City College,
Norco College and Moreno Valley College.

Background Narrative:

Staff engaged in a Request for Proposal (RFP) process for the purpose of selecting a provider of bookstore
operation services for Riverside City College, Norco College and Moreno Valley College. RFP's were provided to
two (2) vendors and an advertisement was published on April 20, 2017 in the PressEnterprise.  

Proposals were received from Barnes & Noble College Booksellers, LLC and Follett Higher Education group, Inc. A
request was made to the colleges to appoint representatives to form a contract review committee to evaluate the
proposals. The committee included District and College representatives comprised of the following members: 

• Majd Askar – Director Business Services – District 
• Melissa Elwood – Controller – District 
• Patrick Pyle – General Counsel – District 
• Melissa Griffith – Purchasing Specialist – District 
• Chip West – Interim, VP of Business Services – RCC 
• Susan Mills – VP, Planning & Development  RCC 
• Mark Sellick – Assoc. Professor, Political Science – RCC 
• Micherri Wiggs – Assoc. Professor, Communication Studies – RCC 
• FeRita Carter – VP, Student Services  RCC 
• Paul O’Connell  Asst. Professor, CTE, Auto Tech – RCC 
• Cheryl Ruzak – Director, Food Services – RCC 
• Sherrie DiSalvio –Financial & Technical Analyst – RCC 
• James Reeves – Interim VP, Business Services – NC 
• Jan Muto – Assoc. Professor, Community Studies – NC 
• Odili Barrios – Assist. Manger, Food Service – NC 
• Nathanial Jones –VP, Business Services MVC 
• David Bobbitt – Financial & Technical Analyst – MVC 
• Julie Hlebasko – Asst. Manager, Food Services – MVC 
• Frankie Moore – Coordinator, Student Activities – MVC 

Proposals were evaluated through meetings and email correspondence. Each proposal was evaluated based on
criteria consisting of: the ability to provide required services; pricing; book buyback program; refund policies;
compensation; facility renovation; and overall quality of the proposal. The committee concluded that the cost
proposals were economically comparable and that continuity of services to students and faculty was the key
determining factor in selecting the bookstore operations provider.  

Based on a detailed review of the proposals and evaluation of criteria established by the Contract Review
Committee, the committee recommends Barnes & Noble College Booksellers, LLC to provide bookstore operation
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services for Riverside City College, Norco College and Moreno Valley College for a contract term of five (5) years,
beginning February 1, 2018 and ending January 31, 2023.  

In exchange for the right to be the exclusive vendor of bookstore services, Barnes & Noble College Booksellers,
LLC guarantees the following: 

• First Year of Contract  13.5% of all gross sales up to $6,000,000 plus 14.5% of all gross sales over $6,000,000
OR guaranteed amount of $1,000,050, whichever is greater 
• Each Subsequent Year  13.5% of all gross sales up to $6,000,000 plus 14.5% of all gross sales over
$6,000,000 OR guaranteed amount that is equal to 90% of the calculated sales commission of the immediately
preceding year, whichever is greater 
• Onetime signing bonus of $400,000  
• $18,000 for annual textbook scholarships  
• A total of $150,000 to Riverside Community College District for college store enhancements and improvements 
• $5,000 annual donation to the District Foundation 
• A total of $150,000 towards the College Promise Program at Riverside City College & Moreno Valley College, and
the Dual Enrollment Program at Norco College  
• 25 most used textbooks donated to each college library annually 

Barnes & Noble College Booksellers, LLC will sell textbooks as follows: 

• New textbooks at no greater than the publisher’s list price or a 25% gross margin on net priced books 
• Used textbooks will be 25% off new print book price 
• eTextbooks up to 60% off new print book price 
• Rentals will average 50% off new print book price 
• Course packs and custom products priced at up to a 30% gross margin 
• Price Match Program which ensures that students get the best prices available on their course materials by
providing price matching on textbooks advertised or offered from local brickandmortar bookstores or online
retailers (i.e. Amazon) 
• Buyback Program, which allows students to sell unwanted textbooks back to the bookstores for up to 50% cash
back off the textbook purchase price 

Prepared By: Aaron Brown, Vice Chancellor, Business and Financial Services 
  Majd Askar, Director of Business Services 

Nathaniel Jones, Vice President, Business Services (MVC) 
James Reeves, Interim Vice President, Business Services 
Raymond West, Interim, Vice President, Business Services 

Attachments:

01162018_Barnes & Noble Agreement 
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Agreement for Bookstore Services  

between 
Riverside Community College District  

and 
Barnes & Noble College Booksellers, LLC 

 
 
1. Engagement of Barnes & Noble: 
 

Riverside Community College District hereby engages Barnes & Noble College Booksellers, LLC (“Barnes 
& Noble”) to operate and provide services for the bookstore of Riverside Community College District 
(the “Bookstore”) on  the  terms and  subject  to  the conditions  set  forth herein, and Barnes & Noble 
hereby accepts such engagement.  The parties agree that the persistence and retention of students is 
in the best interest of students, the District and Barnes & Noble. 

 
2. Term, Amendment and Notices: 
 

This agreement shall govern the relationship between Riverside Community College District and Barnes 
& Noble with regard to the Bookstore for the period February 1, 2018 through January 31, 2023. 

 
No change, modification or amendment of this agreement shall be valid unless the same shall be  in 
writing and signed by both parties hereto.  
 
All notifications shall be sent to the following individuals by certified mail or overnight delivery service: 
Aaron S. Brown, Vice Chancellor, Business and Financial Services, Riverside Community College District, 
located at 3801 Market Street, Riverside, CA 92501 and Denise Nakakihara, Regional Manager, Barnes 
& Noble College, located at 25401 Hugo Road, Laguna Niguel, CA 92677.  A required copy, which shall 
not constitute notice, shall also be sent to: Barnes & Noble College Booksellers, LLC, 120 Mountain View 
Blvd., Basking Ridge, NJ  07920, Attn: Legal Department. 

 
Riverside  Community  College  District  and  Barnes  &  Noble  shall  have  the  right  to  terminate  this 
Agreement at any time by giving one hundred and twenty (120) days written notice to the other party. 

 
3. Riverside Community College District Shall Provide to Barnes & Noble at Riverside Community 

College District’s Expense: 
 

a) Heat, light, utilities, and air conditioning as is reasonably required for operation of the Bookstore. 
 

b) Office equipment  (including computer equipment and safes),  furniture and  fixtures,  file cabinets, 
telephone  equipment  and wiring,  telephone  service  (including  campus  telephones  and  campus 
telephone service), and office machines currently available for Bookstore use. 

 
c) All repairs and maintenance  for  the building and the physical structure  in which  the Bookstore  is 

located, as well as mechanical, plumbing and HVAC systems; provided, however, that Barnes & Noble 
shall be  responsible  for  any  and  all  repairs  and  construction  required  as  a  result of  the  acts or 
omissions of Barnes & Noble or its officials, officers, employees and agents, in which case the cost of 
repairs shall be paid by Barnes & Noble. Such repairs will be made, as the District decides in its sole 
discretion, either by the District or by an independent contractor, and the District shall invoice Barnes 
& Noble. Such invoice shall be paid to the District along with Barnes & Noble’s next normal payment 
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to  the District.  In making  repairs,  the District will  avoid  jeopardizing Barnes & Noble’s  business 
operations to the extent feasible, but Barnes & Noble understands, acknowledges and agrees that 
some  inconvenience and disruption will occur, and Barnes & Noble will hold the District free and 
harmless  from any and all  claims,  causes of action,  injuries,  costs or other damages of any kind 
associated with such inconveniences or disruptions. 
 

d) Trash removal, and extermination services for the Bookstore. 
 

e) All debit or credit card or other financial services made available by Riverside Community College 
District to its students.  Payments for charge sales will be guaranteed by the District and are payable 
within 30 days of invoice. 

 
f) The placement of an electronic link to the Bookstore’s web site on College home pages. 

 
4. Environmental Matters: 
 

To  the  best  of  its  knowledge,  Riverside  Community  College District  is  not  aware  of  any  health  or 
environmental problems which currently exist or are likely to develop in the building or physical facility 
which houses the Bookstore. Riverside Community College District shall be responsible for remedying 
promptly any health or environmental problem at the Bookstore, other than those caused by Barnes & 
Noble, and notifying Barnes & Noble accordingly. 

 
5. Barnes & Noble Shall Provide to Riverside Community College District at Barnes & Noble’s Expense: 
 

All operating expenses of the Bookstore including those related to: 
 

a) Employees, including payroll and payroll system costs, training, and employee benefits. 
 

b) Bill paying and accounting,  including sales tax collection, reporting and payment  for merchandise 
sold, except any property or municipal taxes on the Bookstore. 

 
c) Office equipment maintenance and repair. 

 
d) General custodial services. Barnes & Noble must maintain good, standard housekeeping practices 

relative to store front windows and other glass, sweeping, dusting, disposal of trash and the keeping 
of aisles free of obstacles. Material Safety Data Sheets (MSDS) for any chemicals used or stored within 
the Bookstore Facilities must be submitted to the College Facilities Manager on or before the first 
date  they are brought onto  the campus. A master set of MSDS shall be maintain  in  the Facilities 
Office. Additional, MSDS information shall be posted where chemicals are stored and/or used. 

 
e) Loss prevention services. 

 
f) Long distance telephone services, through a vendor selected by Barnes & Noble. 

 
6. Insurance: 
 

Barnes & Noble shall procure at its own expense, and maintain during the existence of this agreement, 
the following policies of insurance in connection with the operation of the Bookstore: 

 
a) Worker’s Compensation and Employer’s Liability Insurance and such other insurance as may be 
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required under applicable state statutes. 
 

b) Comprehensive General Liability Insurance subject to $3,000,000 limits. 
 

c) Property Damage Liability Insurance in the amount of $1,000,000. 
 

d) Motor Vehicle Liability Insurance with limits of $100,000 per person, $300,000 per occurrence, and 
$50,000 property damage. 

 
At  the  request  of  Riverside  Community  College  District,  Barnes  &  Noble  shall  obtain  and  deliver 
certificates evidencing such insurance from its insurers. Barnes & Noble shall save Riverside Community 
College District harmless from claims which may arise in connection with the operation of the Bookstore 
facilities  specified herein and  sales of products or performance of any  service under  this contract or 
injuries or death caused by Barnes & Noble vehicles on the Bookstore premises, except for claims caused 
by Riverside Community College District or any of  its employees, agents or representatives, for which 
Riverside Community College District shall save Barnes &  Noble harmless. 
 
Original Certificates of Insurance, with the required endorsement, shall be delivered to the District Risk 
Management department within 30 days of signing this document. 
 
Barnes & Noble’s insurance policies for the Bookstore shall name Riverside Community College District 
as an additional insured, but only with respect to liability arising out of operations performed for such 
insured by or on behalf of  the  insured. These policies shall be primary and noncontributing with any 
insurance carried by Riverside Community College District. 

 
7. Compliance with all Laws: 
 

Barnes & Noble and District each shall comply with all laws, ordinances, rules, orders, and regulations of 
federal, state and municipal governments, and of any and all of their departments, divisions, bureaus, 
and  subdivisions,  applicable  to  the  operation  of  the  Bookstore  and  their  performance  under  this 
agreement, as the case may be. 

 
8. Non‐Discrimination 
 

Barnes & Noble shall not discriminate against any person in the provision of services, or employment of 
persons on the basis of ethnic group identification, national origin, religion, age, gender, gender identity, 
gender  expression,  race,  color,  ancestry,  genetic  information,  sexual  orientation,  physical  or mental 
disability,  or  any  characteristic  listed  or  defined  in  Section  11135  of  the Government  Code  or  any 
characteristic that  is contained  in the prohibition of hate crimes set forth  in subdivision (1) of Section 
422.6 of the California Penal Code, or any other status protected by law. Barnes & Noble understands 
that harassment of any  student or employee of Riverside Community College District with  regard  to 
ethnic group  identification, national origin,  religion, age, gender, gender  identity, gender expression, 
race,  color,  ancestry,  genetic  information,  sexual  orientation,  physical  or mental  disability,  or  any 
characteristic  listed or defined  in Section 11135 of the Government Code or any characteristic that  is 
contained in the prohibition of hate crimes set forth in subdivision (1) of Section 422.6 of the California 
Penal Code, or any other status protected by law is strictly prohibited. 

 
9. Management and Staff: 
 

Barnes & Noble shall staff the Bookstore with experienced and qualified managerial and clerical 

Backup 
January 16, 2018 

Page 3 of 15



Riverside Community College District Barnes & Noble
  

 
Date: December 4, 2017    Page 4 of 15 
 

personnel. During peak “rush” periods, Barnes & Noble shall utilize sufficient additional employees at 
the Bookstore to avoid unnecessary lines and to expedite making educational materials available to 
students. 

 
Riverside Community College District Bookstore personnel shall continue service only so  long as their 
work and personal behavior are acceptable to Barnes & Noble and Riverside Community College District. 
Barnes & Noble will comply with written requests by Riverside Community College District to remove or 
reassign store personnel, including Bookstore managers, for good cause. 

 
10. Staff Relations, Wages, and Benefits: 
 

Barnes & Noble shall be responsible for the wages and benefits of all of its employees at the Bookstore. 
Barnes & Noble has the right to set its own wages and benefits. Barnes & Noble will employ students of 
Riverside Community College District at the Bookstore whenever reasonably possible. 

 
11. Calendar of Operating Hours: 
 

Barnes & Noble shall maintain a schedule of operating hours and weeks of business for the Bookstore in 
accordance with the official Riverside Community College District calendar and in mutual agreement with 
Riverside Community College District in meeting the needs of the students, faculty and staff. Bookstore 
hours will be extended during each registration period, during the first two weeks of the fall and spring 
semesters, and the first week of each summer session. 

 
12. Book Orders and Deadlines: 
 

Barnes & Noble shall fill orders for books and required supply  items from term to term  in accordance 
with textbook and supply adoptions by the faculty. The Bookstore manager shall be given notice by the 
faculty or authorized department designees of the textbook and supply adoptions for all courses offered 
as follows: 

 
a) On or before October 1 for the spring semester. 

 
b) On or before March 1 for the summer sessions. 

 
c) On or before April 1 for the fall semester. 

 
Instructional materials,  including  textbooks  and  course packs, will be made  available  for  all  courses 
requesting such not later than the first day of class each semester, provided the deadlines for ordering 
such material are met. 
 
Instructional materials shall be made available in quantities equal to course capacities, or in quantities 
to be mutually agreed‐upon by the parties based upon historical course sell‐through figures. 
 
Barnes &  Noble will  guarantee  and  provide  the  number  of  textbooks  required when  the  textbook 
adoption is received at least 30 days before the start of classes and there are no issues outside Barnes & 
Noble’s control, such as out‐of‐print titles, over‐enrollments, added sections, foreign titles, custom titles, 
etc.  Should this guarantee not be met for causes within their control, Barnes & Noble will provide each 
student affected by an out‐of‐stock issue a $10.00 gift card.  Additional textbooks will be provided by 2nd 
day air at Barnes & Noble’s sole expense when the out‐of‐stock situation was within their control.  This 
out‐of‐stock policy will be advertised by Barnes & Noble. 
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Barnes & Noble shall be responsible, at its cost and expense, for contacting in a timely manner all faculty 
members  for  their  textbook and  supply adoptions. Riverside Community College District  shall not be 
responsible for compiling, nor shall it maintain, a list of such adoptions. 

 
13. Evaluation: 
 

An annual performance evaluation will be conducted each year by the parties to review agreed‐upon key 
performance indicators.  The ability to meet the demand for course materials will be considered a key 
performance indicator for Bookstore operations and included as part of this annual assessment.  A critical 
outcome of the annual performance review will be a recommendation to continue the agreement each 
year to the conclusion of the five‐year agreement, or to seek additional proposals to provide Bookstore 
services. 

 
14. Services Expected: 
 

Barnes & Noble shall operate the Bookstore as an independent contractor and with its own credit and 
preferred vendors, with the facility and equipment agreed upon. Services of the Bookstore shall include 
the following: 
 
a) The Bookstore shall be Riverside Community College District’s exclusive on‐campus and off‐campus, 

online/eCommerce and distance education seller of all required, recommended or suggested course 
materials  and  supplies,  including  books,  course  packs,  custom  publishing,  computer  software, 
textbook rentals, and materials published or distributed electronically. Riverside Community College 
District shall not contract with any third party to provide any services outlined herein, whether on‐
campus or off‐campus,  through eCommerce  sites, hyperlinks  to alternative  sources or otherwise 
endorsed or supported by Riverside Community College District. 

 
b) The Bookstore shall be designated the exclusive agent to accept all campus debit card and financial 

aid transactions for Bookstore merchandise typically sold in college bookstores. Payments for charge 
sales will be guaranteed by Riverside Community College District and are payable within 30 days of 
invoice date. 

 
c) The  Bookstore  shall  also  be  Riverside  Community  College  District’s  exclusive  “on‐campus”  and 

Internet seller of other items typically sold in college bookstores, such as books in addition to those 
described in (a) above, educational supplies, notebooks, stationery, desk and room accessories, gift 
items, class and alumni rings and jewelry, and clothing,  including any and all such  items bearing a 
Riverside Community College District emblem, logo, insignia or other identifying mark. 

 
d) Riverside Community College District acknowledges and agrees any attempt to circumvent Barnes & 

Noble by entering into an agreement, partnership, joint venture, memorandum of understanding, or 
any other verbal or written arrangement with a third party could materially and detrimentally impact 
the  revenue  stream  of  this  agreement  and  the  assumptions  and  circumstances  on  which  this 
agreement is based.  In such event, the guarantee shall be eliminated immediately and the parties 
agree to discuss the renegotiation of the financial terms of the agreement. 

 
e) Barnes & Noble will have first right of refusal for other retailers that would directly compete with  

 
 
Barnes & Noble's academic retailing program. 
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f) The Bookstore shall be the exclusive agent for the rental and/or sale of graduation caps and gowns 

and commencement invitations. 
 

g) The Bookstore shall also have a non‐exclusive right  to sell convenience store  items such as  food, 
health and beauty items, and other sundries; provided, however, that the stocking and sale of food 
or drink products by Barnes & Noble which directly competes with the District’s provision of food 
services or  its separate contract(s)  for beverage and snack vending machine service  for students, 
staff, and visitors shall be approved in writing by the District in advance. The vending services include 
hot and cold drinks, fruit juices, snack food items and some cold food items such as sandwiches. Any 
dispute  regarding  food or drink sales  through  the Bookstores shall be arbitrated by  the District’s 
representative whose decision shall be final. 

 
h) Barnes & Noble will provide custom publishing services  for Riverside Community College District. 

Such  services will  include  the  development  of  course  packs  for  faculty members,  securing  the 
appropriate copyright clearances, printing and binding of course packs and distribution and sale of 
the course packs in the Bookstore. Complimentary desk copies of course packs will be provided to 
faculty members. 

 
i) Barnes & Noble shall provide special book order services for students, faculty, and staff and make 

every effort to obtain the earliest possible delivery of such books. 
 

j) Barnes & Noble  shall provide  charge  sales  for  supplies  for Riverside Community College District 
departments  and  offices.  Payments  for  such  charge  sales  shall  be  guaranteed  by  Riverside 
Community College District and payable within 30 days. 

 
k) Barnes & Noble will allow full‐time faculty and staff of Riverside Community College District a 10% 

discount on all merchandise available at the Bookstore except adopted textbooks, special orders, 
sale  books,  class  and  alumni  rings,  computer  software,  periodicals,  discounted  merchandise, 
computer hardware, stamps, health and beauty aids, food snacks, and beverages. 

 
l) Barnes & Noble will offer a 20% discount on all authorized departmental purchases except adopted 

textbooks,  special  orders,  sale  books,  class  and  alumni  rings,  computer  software,  periodicals, 
discounted merchandise,  computer hardware,  stamps, health  and beauty  aids,  food  snacks,  and 
beverages. 

 
m) A 10% discount will be extended to ASB Card Holders on emblematic clothing and gift purchases. 

 
n) If Riverside Community College District accepts advertising for any of  its materials or publications 

that it distributes or makes available to its students, including without limitation any course offering 
list,  or  if  Riverside  Community  College District  permits  tabling  or  other  third‐party  promotional 
activities at any event sponsored by Riverside Community College District or located on the Riverside 
Community College District campus, Riverside Community College District agrees that: 

 
(1) it shall give the Bookstore reasonable advance notice of the deadline for placing such advertising 

or participating in such tabling or other promotional activities; 
 
 
 

(2) the  Bookstore  shall  have  the  right  to  place  its  desired  advertising  in  such materials  and  to 
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participate in such tabling or other promotional activities; and 
 

(3) Under  the  Freedom of  Speech  laws, Barnes & Noble understands  that Riverside Community 
College District must allow used book sellers on District premises for the purpose of marketing 
used books. Said marketing will not involve the actual sale of any used books on District property, 
but  it will  include  the  distribution  of  flyers,  pamphlets  or  other marketing materials  to  the 
students in each College’s designated free speech/public forum areas. 

 
15. Booklist: 
 

In the course of providing the services contracted for  in this contract, Barnes & Noble collects certain 
information  from  the  faculty  on  its  Course  Book  Information  forms.  Barnes & Noble  also  creates  a 
computer  database  containing,  among  other  things,  course  book  information.  These  forms  and  the 
database  are  Barnes & Noble’s  proprietary  information,  created  at  substantial  cost  and  expense  to 
Barnes & Noble and used in connection with its business, the retail sale of textbooks. 
 
Should Riverside Community College District require any information that may be contained within the 
forms or the database either for its educational purposes, or in order to comply with any public records 
request where no exemption is available (such as an exemption for commercial information), Riverside 
Community College District understands that it will be responsible for collecting that information from 
the faculty. 
 
Subject  to  the  “exclusive  campus  bookseller  provision”  set  forth  above,  nothing  set  forth  in  this 
paragraph shall be construed to limit in any manner the right of any other off‐campus vendor to use its 
own course book information form to obtain this information from the faculty. 

 
16. Used Book Purchase and Resale: 
 

Barnes and Noble shall buy books from Riverside Community College District faculty, staff and students 
at the following prices: 

 
a) When the Bookstore has been notified that the book will be used  at  Riverside Community College 

District the following semester: 50% of the customer’s purchase price (provided the book is a good 
used copy) until the Bookstore has filled its quota. 

 
b) In the absence of such notification, or if the book will not be used for the following semester, or is to 

be replaced shortly by a revised edition according to an announcement of the publisher, the book 
will be purchased at the wholesale price. 

 
c) Used books in good condition will be sold by Barnes & Noble at 25% less than the new selling price. 

 
17. Refunds and Exchanges: 
 

Barnes & Noble shall offer refunds and exchanges as follows: 
 

a) Textbooks 
 

The Bookstore will issue refunds in the original form of payment for textbooks purchased at the 
Bookstore if returned in the original condition, with an original receipt and within the first week 
of classes. Within 30 days of the first day of classes, textbooks will be refunded with an original 
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receipt and with a valid proof of add/drop. 
 

b) General Reading Books, Medical and Specialty Reference Books, Software, Audio, Video, & Small 
Electronics 

 
The  Bookstore will  issue  refunds  in  the  original  form  of  payment  if  returned  in  the  original 
condition, with an original receipt and within fourteen (14) days of purchase. Opened software, 
audio books, DVDs, CDs, music and small electronics may not be returned for a refund but can be  
exchanged for the same item if defective. 

 
c) All Other Merchandise 

 
The Bookstore will issue refunds in the original form of payment any time during the semester 
for other merchandise purchased at the Bookstore if returned in the original condition and with 
the original receipt. If without a receipt, a store credit will be issued at the current selling price. 

 
Refunds or Exchanges will not be issued for the following items: food and beverages, unwrapped loose 
leaf books, activated eBooks, custom course materials, outlines, study guides, school guides, magazines 
and prepaid cards. 

 
18. Policy Posting: 
 

Barnes  &  Noble  shall  post  conspicuously  and  without  equivocation  Bookstore  policies  concerning 
refunds, buybacks, and exchanges. 

 
19. Repurchase of Inventory (On hand): 

 
Riverside Community College District shall repurchase, or require a successor contractor to purchase, 
Barnes & Noble’s inventory at cost in the event of cancellation of this Agreement, in the same manner 
as purchased by Barnes & Noble. 
 
Should school change logo or contracted athletic apparel provider/licensee, school will either give Barnes 
&  Noble  six  months’  written  notice  or  will  allow  Barnes  &  Noble  to  automatically  deduct  from 
commissions due the cost of unsold emblematic merchandise. 

 
20. Repurchase of Inventory (Outstanding rentals): 
 

In the event of cancellation of this Agreement, Riverside Community College District shall purchase, or 
require a successor contractor to purchase, Barnes & Noble’s rental inventory outstanding at the time of 
the transition, at the buyback value (50% of the retail price). 

 
21. Sales Markup Basis: 
 

Barnes & Noble represents that the sale markup basis at the Bookstore will be as follows: 
 

a) New textbooks will be sold at no greater than (i) the publisher’s list price or (ii) a 25% gross margin 
on net priced books, inclusive of restocking fees, return penalties and freight surcharges. Net priced 
books are defined as books purchased from publishers that do not have a publisher's suggested list 
price or when the publisher's discount to the bookstore is less than 20%. 
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b) Used textbooks will be sold at 25% less than the new selling price.  Select used titles will be further 
discounted  through  the Flex Used Pricing program  to give students additional savings options by 
taking advantage of Barnes & Noble’s rental returns inventory. 

 
c) Course  packs  and  textbooks  purchased  from  publishers  with  restrictive  or  non‐returnable  text 

policies as well as single use products will be priced at up to a 30% gross margin. 
 

d) Barnes & Noble will be  setting  rental  fees  for each  title, and any given  title's  fee may vary as a 
percentage of the retail selling price.   New books will typically rent between 35‐50% off and used 
books between 50‐80% off.  Students will have the option to buy rentals at the end of the term at 
discounted prices. 

 
e) eTextbooks will be priced according to publisher. 

 
f) Trade books, paperbacks, technical and reference books will be sold at publishers’ list prices. 

 
g) School supplies and other merchandise will be priced at or below manufacturers’ suggested retail 

prices or locally competitive prices. 
 

h) The Price Match Program provides for price matching on textbooks advertised or offered from a local 
brick  and mortar  bookstore  or  online  retailer  (such  as Amazon  or  bn.com),  but  excludes  online 
marketplaces like “other sellers” on Amazon and bn.com, as well as peer‐to‐peer pricing.  Under the 
Price Match Program, price matching will continue to be honored through the first week of classes 
allowing students to shop online early and buy with confidence.  For any student that comes in after 
the first week of classes, Barnes & Noble will continue to do a price match on that same day.  Any 
price difference will continue to be refunded to the student via their original form of payment.  The 
Price Match Program includes purchase (used and new) and rental pricing, provided the rental term 
period is comparable.  Other conditions to this program include: (1) the textbook must be in stock 
and available for  immediate shipment at the  local competitor or online retailer at the time of the 
price match request; (2) additional membership discounts and offers cannot be applied to the refund; 
(3) the price advertised must be for the exact book, edition and format, including all accompanying 
materials like workbooks and CDs, offered at the Bookstore; (4) the original receipt must be provided 
to show if the textbook was rented or purchased, along with the price; (5) digital titles, access codes 
and special orders are excluded; (6) price matching applies to items of the same condition and type; 
and (7) there is one price match per title. 

 
Barnes & Noble shall, upon request, provide proof of conformity to pricing policies as specified herein. 

 
22. Guaranteed Payment / Percentage of Sales: 
 

On an annualized basis, Barnes & Noble will pay Riverside Community College District  the  following 
guaranteed payment or the applicable percentage of gross sales at the Bookstore, whichever is greater. 

 
Contract Year  Guaranteed Amount Year 1  $1,000,050 

 
Barnes & Noble will provide a guaranteed amount in all future years of this agreement that will be an 
amount  equal  to  ninety  percent  (90%)  of  the  calculated  sales  commission  on  gross  sales  of  the 
immediately preceding year. 

 
Or: 
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13.5% of all gross sales up to $6,000,000  
14.5% of all gross sales over $6,000,000 

 
 

In any contract period that is less than a complete year; the payments shall be based on the percentage 
of gross sales at the Bookstore. 

 
(Gross sales shall be defined as all collected sales at the Bookstore,  including textbook rentals and all 
sales from Bookstore websites,  less voids, refunds, sales tax, discounted departmental sales, handling 
fees associated with non‐return of  rental  textbooks, campus debit card  fees, discounted  faculty/staff 
sales,  pass‐through  income, merchandise  sales  at  less  than  a  20%  initial  gross margin,  and  other 
merchandise mutually designated as non‐commissionable. When Barnes & Noble sells digital contact as 
an agent, Barnes & Noble's agency fee shall be the applicable gross sales for such digital content, and 
such agency fee shall be included as part of gross sales.) 
 
If annual gross sales of the Bookstore shall materially decline as a result of declining enrollment  (i.e., 
decrease  5%  or more),  public  legislation,  other  conflicting  campus  agreements, material  changes  in 
school policies or  the  business model of  the  industry,  such  as  digital books,  sales directly  from  the 
publisher, or other  reasons outside of  the  control of Barnes & Noble, Riverside Community College 
District agrees to negotiate in good faith with Barnes & Noble an appropriate reduction in the payments 
set forth above. 
 
During any period of major construction when the Bookstore is meaningfully disrupted by construction, 
Barnes & Noble will pay the school according to the percentage formula only. 

 
23. Payment Schedule: 
 

Applicable guaranteed payments as set forth above hereof shall be made monthly by Barnes & Noble to 
Riverside Community College District and shall be paid within thirty (30) days after the close of the month 
in which they were earned. The final payment for any year shall be made within thirty (30) days after the 
end of the applicable contract year, and will include any adjustments required by the percentage of gross 
sales formula set forth above. 

 
Each payment shall be accompanied by a detailed statement of its computation and Barnes & Noble shall 
furnish supporting documentation to Riverside Community College District upon request. 

 
24. Restricted Annual Donation: 
 

Barnes & Noble will commit $150,000 toward the College Promise Program at Riverside City College and 
Moreno Valley College and the Dual Enrollment Program at Norco College.  This support will be provided 
in payments of $30,000 each contract year. 
 

25. Library Book Donation: 
 

Barnes & Noble will provide to each college library 1 textbook of the top 25 most used textbooks annually. 
 
26. Scholarships: 
 

To demonstrate deep commitment to Riverside Community College District, Barnes & Noble will offer 
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$18,000 for annual textbook scholarships to be awarded at the discretion of Riverside Community College 
District. 

 
27. Unrestricted District Foundation Donation: 
 

Barnes & Noble will annually make a $5,000 donation to the District Foundation to show support for 
District events. 

 
28. Signing Bonus: 
 

Barnes  &  Noble  will  provide  a  $400,000  signing  bonus  to  be  used  at  the  discretion  of  Riverside 
Community College District. Barnes & Noble will provide $200,000 upon execution of the new contract 
and an additional $200,000 on the first day of contract year 3 in 2020.  Barnes & Noble will amortize this 
investment on a straight‐line basis over the 5‐year period of this agreement. Should Riverside Community 
College District  cancel or  fail  to  renew  this agreement before  the end of  that period,  then Riverside 
Community College District shall reimburse Barnes & Noble for any amount of the  investment not yet 
amortized. 
 

29. Renovations: 
 

Barnes & Noble will  spend  up  to  $150,000  for  touch‐ups,  enhancements  and  improvements  to  the 
Bookstore. Barnes & Noble will amortize this investment on a straight‐line basis over the 5‐year period 
of this agreement. Should Riverside Community College District cancel or fail to renew this agreement 
before the end of that period, then Riverside Community College District shall reimburse Barnes & Noble 
for any amount of the investment not yet amortized.  No modifications, renovations or improvements 
shall be made to the existing Bookstores facilities, nor shall additional partitions or fixtures be installed 
in  said  facilities, without  the  prior written  consent  of  the District.   Any modification,  renovation  or 
improvement made pursuant to or during the term of this Agreement shall become the property of the 
District upon termination or expiration of the Agreement, and Barnes & Noble shall not be entitled to 
any  reimbursement  or  compensation  of  any  kind  for  the  cost  or  expense  thereof.  If  possible,  all 
modifications, renovations or improvements made during the term of this Agreement shall be made at a 
time during the school year that is mutually convenient to both parties. 

 
30. Final Approval of Renovations: 
 

In order to provide the best possible service for Riverside Community College District’s students, faculty 
and other customers, final approval and necessary alterations of any Bookstore plans will be granted to 
Barnes & Noble to ensure they meet with Barnes & Noble’s minimum operational and retailing standards. 

 
31. Force Majeure: 
 

Barnes & Noble and Riverside Community College District shall be excused for the period of any delay in 
performance of any obligations hereunder when prevented from doing so by the wrongful or negligent 
acts or omissions of the other party or by causes beyond either party’s control, which shall  include all 
labor disputes, civil disturbance, reasonably unforeseeable weather conditions, war, invasions, military 
or  usurped  power,  sabotage,  governmental  regulations  or  controls  (including  bona  fide  delays  in 
obtaining building and similar permits and approvals), fires or other casualty, or acts of God. 

 
32. Access to Point of Sale (POS) Financial and Accounting Information: 
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Riverside Community College District shall be provided access, with sufficient notice, to the Bookstore 
accounting records. This may include sales information captured by the POS system. This will be done in 
compliance with PCI guidelines that protect card holder information. Store POS reports are available by 
register. All POS activity is verified daily by the Home Office Sales Audit system.  In addition, all registers 
have: 

 
a) Transaction number controls with further security level restrictions by cashier type. 

 
b) Electronic Journal, receipt and detail tape provisions, with required PCI protection. 

 
c) Display window for customer viewing. 

 
33. Entire Agreement; Benefit and Binding Effect: 
 

This  agreement  constitutes  the  entire  agreement  between  the  parties  and  supersedes  any  and  all 
agreements, either oral or written, between Riverside Community College District and Barnes & Noble 
College with respect to the subject matter hereof.  This agreement shall be binding upon and shall inure 
to  the benefit of Riverside Community College District and Barnes & Noble and  their  successors and 
assigns. 

 
34. Headings; Interpretation: 
 

The headings used in this agreement are for convenience only and do not constitute substantive matter 
to be considered in construing its terms. The use in this agreement of the terms “include”, “includes”, 
“including”, and “such as” shall be deemed in all cases to be followed by the words “without limitation”.  
“Shall”, “must”, and “will” are equivalent and indicate mandatory and definitive requirements in all cases. 
 
When  used  in  this  agreement  Riverside  Community  College  District  includes  all  segments  of  the 
institution including all alumni, athletic and academic departments. 
 
This agreement will be fairly interpreted and construed in accordance with its terms and without strict 
interpretation or construction in favor of or against either party. 

 
35. Severability: 
 

The presence in the text of this agreement of any clause, sentence, provision, paragraph or article held 
to be invalid, illegal or ineffective by a court of competent jurisdiction shall not impair, invalidate or nullify 
the remainder of this agreement. The effect of any such holding shall be confined to the portion so held 
invalid. 

 
36. Confidentiality: 
 

During the term of this agreement, each party may be provided  information that relates to the other 
party’s  financial,  marketing  or  customer  information,  research,  development,  business  activities, 
products, services, technical knowledge, and personally identifiable student and employee information.  
To the extent permitted by  law,  including any public record disclosure  law that may be applicable, all 
such information (including the agreement itself) shall be deemed “Confidential Information”.  Each party 
may use  the Confidential  Information of  the other party only  in  connection with  the  specific duties 
authorized by this agreement and shall not, directly or indirectly, use, copy, disclose, or disseminate to 
any other person or entity any Confidential Information.  Each party agrees to protect the confidentiality 
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of the Confidential Information in the same manner that it protects its own confidential information but 
with no less than a reasonable standard of care.  The obligations set forth herein shall not apply to any 
Confidential Information that becomes known to the public through lawful means and without violation 
of any law or agreement not to disclose such Confidential Information. 
 
Each party further agrees it shall cause  its personnel and representatives to agree to be bound by the 
terms  of  this  agreement  and  be  responsible  for  any  of  their  breach  thereof.    To  the  extent  legally 
permissible,  each  party  agrees  to  notify  the  other  party  of  any  unauthorized  use  or  disclosure  of 
Confidential Information and to take all actions reasonably necessary to prevent further unauthorized 
use or disclosure.    If a party  is required by an  interrogatory, subpoena, civil  investigative demand, or 
similar process to disclose any Confidential Information, to the extent legally permissible, such party shall 
promptly provide written notice to the other party so the other party may seek to avoid or minimize the 
required disclosure or, in the discretion of the disclosing party, waive compliance with the provisions of 
this agreement.  The terms of this section shall survive the expiration or termination of this agreement. 

 
37. Independent Parties: 

 
The relationship established under this agreement between the District and Barnes & Noble College is 
that of independent third parties.  This agreement shall not be construed to create a partnership, joint 
venture,  agency,  or  other  association  between  the  parties  or  their  respective  employees.    Unless 
otherwise provided in this agreement, neither party nor its employees, agents, or subcontractors has any 
authority to bind or act on behalf of the other party. 
 
38. Marks: 

 
The names, trademarks, and logos of each party are the exclusive property of such party, and each party 
reserves all rights  in and to  its own marks.   Each party shall use the marks of the other party only  in 
connection with its performance under this agreement, provided, however, that Barnes & Noble College 
may use the District’s name in any of its required public filings. 
 
39. Waiver: 
 
No express waiver will affect any provision other than that to which the waiver is applicable and only for 
that occurrence.   Failure or delay of a party  to enforce any of  its  rights under  this agreement  is not 
deemed a modification or a continuing waiver by such party of any of its rights hereunder. 
 
40. Authority: 

 
Each party represents and warrants (a) it has all right, power, and authority to enter into this agreement 
and to fully perform its obligations hereunder and (b) the execution and delivery of this agreement and 
the performance of  its obligations hereunder have been duly and validly authorized by all necessary 
action. 
 
41. Limitation of Liability: 

 
EXCEPT FOR THE INDEMNIFICATION OBLIGATIONS WITHIN THE HOLD HARMLESS AGREEMENT SIGNED 
BY BARNES & NOBLE COLLEGE AS PART OF THE REQUEST  FOR PROPOSALS # 2016/17‐15, WHICH  IS 
HEREBY INCORPORATED BY REFERENCE, EACH PARTY’S TOTAL LIABILITY UNDER THIS AGREEMENT SHALL 
IN NO EVENT EXCEED THE TOTAL AMOUNT PAID BY BARNES & NOBLE COLLEGE TO DISTRICT  IN THE 
PREVIOUS SIX MONTHS (OR PORTION THEREOF IF THIS AGREEMENT HAS BEEN IN EFFECT LESS THAN SIX 
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MONTHS) UNDER SECTION 22 OF THE AGREEMENT. 
 

 
42. Records 
 

a) Auditable Records. Barnes & Noble shall maintain complete and accurate account books and records 
in connection with its performance of the Agreement as may be reasonably required by the District, 
including adequate cash register detail to support reports of gross sales and those related to all costs 
and expenses incurred under this Agreement. All such records shall be clearly identifiable. Such books 
and records shall be available locally or be made readily accessible with reasonable notice. Barnes & 
Noble shall provide the District with notice in writing of the location, by address, of all such books 
and records and the name of the custodian thereof. Barnes & Noble shall, at any reasonable time 
during the term of this Agreement, and for two (2) years following its termination or expiration, allow 
access for this examination and audit of its records pertaining to the performance of the Agreement, 
and shall, upon request by the District, produce and exhibit all such records. 

 
b) Purchasing Records. The District shall have complete access to the purchasing records of Barnes 

& Noble in order to evaluate the quality and quantity of the merchandise supplied. 
 

c) Separate Records. Barnes & Noble shall maintain separate bookkeeping records for its operations 
at each College. 

 
d) Monthly  Financials.  Barnes  &  Noble  shall  prepare  and  maintain  a monthly  financial  report  of 

operations in a form acceptable to the District, and shall provide such report to the District within 
thirty (30) days after the end of that month. The monthly report should be sufficient detailed as to 
show: College  location; gross sales  for  the  reported month and year‐to‐date category; exclusions 
from gross sales for the reported month and year‐to‐date by category; net sales for the reported 
month and year‐to‐date by category; totals for the primary location for the reported month and year‐
to‐date; totals for all locations for the reported month and year‐to‐date; and cumulative agreement 
year‐to‐date information. Two (2) copies of the monthly report shall be submitted – one to the Vice 
Chancellor, Business and Financial Services and one to the District’s representative. 

 
e) Daily Records. The District shall have access to daily sales and deposit records upon request. 

 
f) Audited Statements. Barnes & Noble shall provide audited annual operating statements prepared by 

an independent certified public accountant, showing the amount of the annual gross sales, as herein 
defined, together with credit and allowance accounts for the preceding fiscal year. Barnes & Noble 
shall provide the audited statements to the District within ninety (90) days after the end of its fiscal 
year. 

 
g) Book Sales. Barnes & Noble shall maintain statistics on used book sales. Upon request, Barnes & 

Noble shall submit to the District a report showing the percentage breakdown by College of new 
book sales and used book sales for the preceding semester, as well as a comparison of these results 
with  the  two  (2) preceding academic years. While  the District may make  its request at any  time, 
either before or after the end of any semester, Barnes & Noble shall have a reasonable time following 
the end of the reported semester to prepare the report; provided, however, this time shall  in no 
event be longer than forty‐five (45) days following completion of the reported semester. 

 
43. Signatures and Counterparts: 
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This agreement may be executed in two or more counterparts, each of which will be deemed an original, but 
which  together will  constitute  one  and  the  same  agreement.    Counterparts  and  signed  copies may  be 
transmitted via electronic means and shall constitute originals for all purposes. 
 
 
IN WITNESS WHEREOF, the parties hereto have set their hands as of the day and year written below. 
 
 
Riverside Community College District 
 
 
By:                    
 
Name:  Aaron S. Brown 

Title:  Vice Chancellor, Business and Financial Services 

Date:              

 
 
 
Barnes & Noble College Booksellers, LLC 
 
 
By:                    
 
Name:  Kimberly Otte 

Title:  Vice President, Stores 

Date:              
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Agenda Item

Agenda Item (VIIIE1)
Meeting 1/16/2018  Regular

Agenda Item Committee  Facilities (VIIIE1)

Subject Special Inspection and Material Testing Agreement for the O.W. Noble Administration Building
Demolition & Parking Lot Construction Ph.I & Ph.II Project with Koury Engineering & Testing,
Inc.

College/District Riverside

Funding College Allocated Measure C Funds

Recommended
Action

It is recommended that the Board of Trustees approve the Special Inspection and Material
Testing Agreement for the O.W. Noble Administration Building Demolition and Parking Lot
Construction Ph.I & Ph.II Project for geotechnical and material testing services to be provided
by Koury Engineering & Testing, Inc. in the amount not to exceed $19,733.20.

Background Narrative:

On March 18, 2014, the Board of Trustees approved a prequalification list of ten (10) firms for Special Inspection
and Materials Testing Services for eligibility for hire on an individual basis as needed to execute projects. Four
proposals were requested from firms from the approved list for geotechnical and material testing services for the
O.W. Noble Administration Building Demolition and Parking Lot Construction Ph.I & Ph.II Project at Riverside City
College. 

At this time it is requested that the Board of Trustees approve the agreement with Koury Engineering & Testing,
Inc. in the amount not to exceed $19,733.20 to provide special inspection and testing services for the RCC
Project. Detailed scope of work is outlined in Exhibit I, on the attached agreement. 

Prepared By: Chris Carlson, Chief of Staff & Facilities Development 
  Bart Doering, Facilities Development Director 

Attachments:

Agreement_Koury Engineering and Testing 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/
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INSPECTOR SERVICES AGREEMENT 
RIVERSIDE COMMUNITY COLLEGE DISTRICT 

AND 
KOURY ENGINEERING & TESTING, INC. 

 
 This agreement is made and entered into this 17th day of January, 2018, between 
Riverside Community College District, on behalf of the Riverside City College, hereinafter 
referred to as “DISTRICT”, and Koury Engineering & Testing, Inc., hereinafter referred to as 
“INSPECTOR”, do hereby contract and agree as follows: 
 
 (A) The INSPECTOR shall at all times be qualified and approved by the Division of 
the State Architect, Department of General Services, State of California, and shall at all times 
maintain proper qualifications, to perform the duties of and act as General Building Inspector on 
school building construction projects and modification of the type for which he/she agrees to 
perform inspection services. 
 
 (B) The INSPECTOR agrees to discharge the duties of an inspector as specified in 
California Education Code Sections 17309 and 17311 and Sections 4-333 and 4-342 of Title 24 
of the California Code of Regulations.  These duties include, but are not limited to, the 
following: 
 
  (1) General.  The INSPECTOR shall act under the direction of the architect 

and/or registered engineer. 
 
(2) Duties.   The general duties of the INSPECTOR in fulfilling his/her 
responsibilities are as follows: 
 
 (a) Continuous Inspection Requirement.  The INSPECTOR must have 

actual personal knowledge, which is obtained by his or her personal and 
continuous inspection of the work of construction in all stages of its 
progress, as set forth in California Education Code Sections 17309 and 
81141, that the requirements of the approved plans and specifications are 
being completely executed. 

 
 Continuous inspection means complete inspection of every part of the 

work.  Work, such as concrete work or brick work which can be inspected 
only as it is placed, shall require the constant presence of the 
INSPECTOR.  Other types of work which can be completely inspected 
after the work is installed may be carried on while the INSPECTOR is not 
present.  In any case, the INSPECTOR must personally inspect every part 
of the work.  In no case shall the INSPECTOR have or assume any duties 
which will prevent him/her from providing continuous inspection. 

 
 (b) Relations with Architect and Engineer.  The INSPECTOR shall 

work under the general direction of the architect and/or registered 
engineer.  All inconsistencies or seeming errors in the plans and 
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specifications shall be reported promptly to the architect and/or registered 
engineer for interpretation and instructions.  In no case, however, shall the 
instruction of the architect and/or registered engineer be construed to 
cause work to be done which is not in conformity with approved plans, 
specifications, and change orders.  Interpretations received by the 
INSPECTOR which cause deviations from the approved drawings and 
specifications shall be referred to the responsible architect for preparation 
of change orders to cover the required work. 

 
 (c) Job File.  The INSPECTOR shall keep a file of approved plans and 

specifications (including all approved addenda or change orders) on the 
job at all times, and shall immediately return any unapproved documents 
to the architect for proper action.  The inspector, as a condition of his 
employment, shall have, and maintain, on the job at all times, all codes 
and documents referred to in the plans and specifications. 

 
 (d) Inspector’s Semimonthly Reports.  The INSPECTOR shall keep 

the architect and/or registered engineer thoroughly informed as to the 
progress of the work by making semimonthly reports in writing as 
required in Section 4-342 of Title 24 of the California Code of 
Regulations. 

 
 (e) Inspector’s Daily Report to District.  The INSPECTOR shall keep 

the DISTRICT thoroughly informed as to the progress of the work by 
submitting daily reports in writing to the DISTRICT. 

 
 (f) Notifications to Division of the State Architect.  The INSPECTOR 

shall notify the Division of the State Architect: 
 
  (i) When work is started on the PROJECT (Ph.I & Ph.II). 
 

(ii) At least 48 hours in advance of the time when foundation 
trenches will be complete, ready for footing forms. 

 
(iii) At least 48 hours in advance of the first pour of concrete. 

 
(iv) When work is suspended for a period of more than two 

weeks. 
 
(g) Construction Procedure Records.  The INSPECTOR shall keep a 
record of certain phases of construction procedure including, but not 
limited to, the following: 
 

(i) Concrete pouring operations.  The record shall show the 
time and date of placing concrete and the time and date of removal 
of forms in each portion of the structure. 
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(ii) Welding operations.  The record shall include identification 
marks of welders, lists of defective welds, manner of correction of 
defects, etc. 

 
(iii) Penetration under the last ten (10) blows for each pile when 
piles are driven for foundations. 

 
All records of construction procedure shall be kept on the job until the 
completion of the work.  All records kept by the INSPECTOR arising out 
of or in any way connected with the PROJECT (Ph. I & Ph.II) shall be and 
remain the property of the DISTRICT. 
 

   Audit.  Inspector shall maintain auditable books, records,    
   documents, and other evidence pertaining to costs and expenses in this  
   Agreement.  These records shall be maintained for a period of at least  
   three (3) years after final payment has been made, subject to any   
   applicable rules, regulations or statutes.   
 
   District’s authorized representative(s) shall have access, with reasonable  
   notice, to any books, documents, papers, electronic data, and other records 
   which they determine to be pertinent to this Agreement for performing an  
   audit, evaluation, inspection, review, assessment, or examination.  These  
   representative(s) are authorized to obtain excerpts, transcripts, and copies,  
   as they deem necessary. 
 
   Should Inspector disagree with any audit conducted by District,   
   Inspector shall have the right to employ a licensed, Certified Public  
   Accountant (CPA) to prepare and file with District a certified financial  
   and compliance audit that is in compliance with generally-accepted  
   government accounting standards of related services provided during the  
   term of this Agreement.  Inspector shall not be reimbursed by District for  
   such an audit. 
 

In the event Inspector does not make available its books and financial 
records at the location where they are normally maintained, Inspector 
agrees to pay all necessary and reasonable expenses, including legal fees, 
incurred by District in conducting any audit. 
 
(h) Deviations.  The INSPECTOR shall notify the contractor, in 
writing, of any deviations from the approved plans and specifications 
which are not immediately corrected by the contractor when brought to 
his/her attention.  Copies of such notice shall be forwarded immediately to 
the architect and/or registered engineer, and to the Division of the State 
Architect. 
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Failure on the part of the INSPECTOR to notify the contractor of 
deviations from the approved plans and specifications shall in no way 
relieve the contractor of any responsibility to complete the work covered 
by his/her contract in accordance with the approved plans and 
specifications and all laws and regulations. 
 
(i) Verified Reports.  The INSPECTOR shall make and submit to the 
Division of the State Architect verified reports pursuant to Section 3-342 
of Title 24 of the California Code of Regulations.  The INSPECTOR shall 
prepare and deliver to the Division of the State Architect detailed 
statements of fact regarding materials, operations, etc., when requested. 
 
(j) Violations.  Failure, refusal, or neglect on the part of the 
INSPECTOR to notify the contractor of any work which does not comply 
with the requirements of the approved plans and specifications, or failure, 
refusal, or neglect to report immediately, in writing, any such violation to 
the architect and/or registered engineer, to the DISTRICT, and to the 
Division of the State Architect shall constitute a violation of the Field Act 
and shall be cause for the Division of the State Architect to take action. 
 
(k) Insurance.  The INSPECTOR shall purchase and maintain policies 
of insurance with an insurer or insurers, qualified to do business in the 
State of California and acceptable to DISTRICT which will protect the 
INSPECTOR and DISTRICT from claims which may arise out of or result 
from the INSPECTOR’s actions or inactions relating to the 
AGREEMENT, whether such actions or inactions be by themselves or by 
anyone directly or indirectly employed by any of them, or by anyone for 
whose acts any of them may be liable. The aforementioned insurance shall 
include coverage for: 
 

(i) Worker’s Compensation and Employers Liability Insurance 
in accordance with the laws of the State of California. 
 
(ii) Comprehensive general and auto liability insurance with 
limits of not less than $250,000 for contract amounts less than or 
equal to $10,000 and limits of not less than $500,000 for contract 
amounts greater than $10,000 combined single limit, bodily injury 
and property damage liability per occurrence, including: 
 

a. Owned, non-owned and hired vehicles; 
b. Blanket contractual; 
c. Broad form property damage; 
d. Products/completed operations; and 
e. Personal injury. 
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(iii) Each policy of insurance required in (ii) above shall name 
DISTRICT and its officers, agents and employees as additional 
insureds; shall state that, with respect to the operations of the 
INSPECTOR hereunder, such policy is primary and any insurance 
carried by the DISTRICT is excess and non-contributory with such 
primary insurance; shall state that not less than thirty (30) days’ 
written notice shall be given to DISTRICT prior to cancellation; 
and, shall waive all rights of subrogation.  The INSPECTOR shall 
notify DISTRICT in the event of material change in, or failure to 
renew, each policy.  Prior to commencing work, the INSPECTOR 
shall deliver to DISTRICT certificates of insurance as evidence of 
compliance with the requirements herein.  In the event the 
INSPECTOR fails to secure or maintain any policy of insurance 
required hereby, DISTRICT may, at its sole discretion, secure such 
policy of insurance in the name of and for the account of the 
INSPECTOR, and in such an event, the INSPECTOR shall 
reimburse DISTRICT upon demand for the cost thereof. 

    
(l) Assignment.  INSPECTOR shall not assign or transfer this 
AGREEMENT or any interests of INSPECTOR herein without the prior 
written approval of the DISTRICT.  Any such attempt by the 
INSPECTOR to assign or transfer this AGREEMENT or any of its 
interests herein without DISTRICT approval shall be void and of no force 
or effect.  No individual person assigned to provide the services hereunder 
for the PROJECT may be changed or substituted without prior written 
consent of the DISTRICT.  Such consent may be given or withheld in the 
DISTRICT’s absolute discretion. 
 
(m) Administration.  The INSPECTOR shall produce, or shall hire the 
necessary independent contractors and/or consultants needed to produce, a 
clerically smooth product for the DISTRICT and for the INSPECTOR’s 
routine correspondence with the DISTRICT.  These clerical services shall 
be provided at no additional expense to the DISTRICT. 
 
(n) Conflict of Interest.  The INSPECTOR hereby represents, warrants 
and covenants that: (i) at the time of execution of this AGREEMENT, the 
INSPECTOR has no interest and shall not acquire any interest in the 
future, whether direct or indirect, which would conflict in any manner or 
degree with the performance of services under this AGREEMENT; and 
(ii) the INSPECTOR shall not employ in the performance of services 
under this AGREEMENT any person or entity having such an interest. 

 
(C) Compensation.  The DISTRICT agrees to pay the INSPECTOR a total not to 
exceed $19,733.20 (includes $10,000 allowance for additional work to be authorized by 
the District, and any unused funds returned to the District), for these services, payable 
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upon monthly billings submitted by the INSPECTOR.  Such payments shall commence 
on January 17, 2018. 
 
(D) The INSPECTOR agrees to discharge the duties as set out in this contract in a 
manner satisfactory to the Division of the State Architect and the Architect retained by 
the DISTRICT.  The INSPECTOR shall devote each working day to the inspection of the 
O.W. Noble Administration Building Demolition & Parking Lot Construction Phase I 
and Phase II which has and will be referred to throughout this AGREEMENT as the 
“PROJECT (Ph. I & Ph. II)”. 
 
(E) Term of Contract. 
 

(1) The term of this contract shall be from January 17, 2018 until June 30, 
2018 or until one of the following occurs: 
 
 (a) The PROJECT (Ph. I & Ph.II) is completed; 
 

(b) The PROJECT (Ph.I & Ph.II) is suspended or abandoned prior to 
completion as provided in Section (F) of this contract; 
 
(c) Funding for the PROJECT (Ph.I & Ph.II) is not received or denied 
by the State Allocation Board or Office of Public School Construction; or 
 
(d) The DISTRICT decides that the INSPECTOR’s performance  
under the contract is unsatisfactory as provided in Section (F) of this 
contract. 

 
(F) Termination.  This AGREEMENT may be terminated by either party upon 
fourteen (14) days written notice to the other party in the event of a substantial failure of 
performance by such other party, including insolvency of the INSPECTOR; or if the 
DISTRICT should decide to abandon or indefinitely postpone the PROJECT (Ph. I & Ph. 
II). 
 

(1) In the event of a termination based upon abandonment or postponement by 
DISTRICT, the DISTRICT shall pay INSPECTOR for all services performed and 
all expenses incurred under this AGREEMENT supported by documentary 
evidence, including payroll records, and expense reports up until the date of the 
abandonment or postponement plus any sums due the INSPECTOR for Board 
approved extra services.  In ascertaining the services actually rendered hereunder 
up to the date of termination of this AGREEMENT, consideration shall be given 
to both completed work and work in process of completion and other documents 
whether delivered to the DISTRICT or in the possession of the INSPECTOR.  In 
the event termination is for a substantial failure of performance, all damages and 
costs associated with the termination, including increased inspection and 
replacement costs shall be deducted from payments to the INSPECTOR. 
 



Backup 
January 16, 2018 

Page 7 of 23 

O.W. Noble Administration Building Demolition & Parking Lot Construction Ph.I & Ph. II  
Koury Engineering & Testing, Inc. 

(2) In the event a termination for cause is determined to have been made 
wrongfully or without cause, then the termination shall be treated as a termination 
for convenience in accordance with Paragraph (F)(3) below, and INSPECTOR 
shall have no greater rights than it would have had if a termination for 
convenience had been effected in the first instance.  No other loss, cost, damage, 
expense or liability may be claimed, requested or recovered by INSPECTOR. 
 
(3) This AGREEMENT may be terminated without cause by DISTRICT upon 
fourteen (14) days of written notice to INSPECTOR.  In the event of a 
termination without cause, the DISTRICT shall pay INSPECTOR for all services 
performed and all expenses incurred under this AGREEMENT supported by 
documentary evidence, including payroll records, and expense reports up until the 
date of notice of termination plus any sums due the INSPECTOR for Board 
approved extra services. 
 
(4) In the event of a dispute between parties as to performance of the work or 
the interpretation of this AGREEMENT, or payment or nonpayment for work 
performed or not performed, the parties shall attempt to resolve the dispute.  
Pending resolution of this dispute, the INSPECTOR agrees to continue the work 
diligently to completion.  If the dispute is not resolved, the INSPECTOR agrees it 
will neither rescind the AGREEMENT nor stop the progress of the work, but the 
INSPECTOR’s sole remedy shall be to submit such controversy to determination 
by a court having competent jurisdiction of the dispute, after the PROJECT (Ph. I 
& Ph. II) has been completed, and not before. 
 

(H) Hold Harmless.  To the fullest extent permitted by law, the INSPECTOR agrees 
to indemnify, defend and hold the DISTRICT entirely harmless from all liability arising 
out of: 

(1) Any and all claims under Worker’s Compensation acts and other 
employee benefit acts with respect to the INSPECTOR’s employees or the 
INSPECTOR’s subcontractor’s employees arising out of INSPECTOR’s work 
under this AGREEMENT; and 
 
(2) Liability for damages for (a) death or bodily injury to person; (b) injury to, 
loss or theft of property; (c) any failure or alleged failure to comply with any 
provision of law or (d) any other loss, damage or expense arising under either (a), 
(b), or (c) herein this paragraph, sustained by the INSPECTOR or any person, 
firm or corporation employed by the INSPECTOR upon or in connection with the 
PROJECT, except for liability resulting from the sole or active negligence, or 
willful misconduct of the DISTRICT, its officers, employees, agents or 
independent consultants who are directly employed by the DISTRICT; 
 
(3) Any loss, injury to or death of persons or damage to property caused by 
any act, neglect, default or omission of the INSPECTOR, or any person, firm or 
corporation employed by the INSPECTOR, either directly or by independent 
contract, including all damages due to loss or theft, sustained by any person, firm 
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or corporation including the DISTRICT, arising out of, or in any way connected 
with the PROJECT, including injury or damage either on or off DISTRICT 
property; but not for any loss, injury, death or damages caused by the sole or 
active negligence, or willful misconduct of the DISTRICT. 
 
INSPECTOR, at INSPECTOR’s own expense, cost, and risk, shall defend any 
and all claims, actions, suits, or other proceedings that may be brought or 
instituted against the DISTRICT, its officers, agents or employees on account of 
or founded upon any of the causes, damages or injuries identified herein Section 
H and shall pay or satisfy any judgment that may be rendered against the 
DISTRICT, its officers, agents or employees in any action, suit or other 
proceedings as a result thereof. 

 
(I) Inspector shall not discriminate against any person in the provision of services, or 
employment of persons on the basis of ethnic group identification, national origin, 
religion, age, gender, gender identity, gender expression, race or ethnicity, color, 
ancestry, genetic information, sexual orientation, physical or mental disability, 
pregnancy, or any characteristic listed or defined in Section 11135 of the Government 
Code or any characteristic that is contained in the prohibition of hate crimes set forth in 
subdivision (1) of Section 422.6 of the California Penal Code, or any other status 
protected by law.  Inspector understands that harassment of any student or employee of 
Riverside Community College District with regard to ethnic group identification, national 
origin, religion, age, gender, gender identity, gender expression, race or ethnicity, color, 
ancestry, genetic information, sexual orientation, physical or mental disability, 
pregnancy, or any characteristic listed or defined in Section 11135 of the Government 
Code or any characteristic that is contained in the prohibition of hate crimes set forth in 
subdivision (1) of Section 422.6 of the California Penal Code, or any other status 
protected by law is strictly prohibited. 
 
(J) Nothing contained in this AGREEMENT shall create a contractual relationship 
with or cause of action in favor of any third party against either the DISTRICT or the 
INSPECTOR. 
 
(K) The DISTRICT and the INSPECTOR, respectively, bind themselves, their 
partners, officers, successors, assigns and legal representatives to the other party to this 
AGREEMENT with respect to the terms of this AGREEMENT.  The INSPECTOR shall 
not assign this AGREEMENT. 
 
(L) This AGREEMENT shall be governed by the laws of the State of California. 
 
(M) Each of the PARTIES have had the opportunity to, and have to the extent each 
deemed appropriate, obtained legal counsel concerning the content and meaning of this 
AGREEMENT.  Each of the PARTIES agrees and represents that no promise, 
inducement or agreement not herein expressed has been made to effectuate this 
AGREEMENT.  This AGREEMENT represents the entire AGREEMENT between the 
DISTRICT and INSPECTOR and supersedes all prior negotiations, representations or 
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agreements, either written or oral.  This AGREEMENT may be amended or modified 
only by an agreement in writing signed by both the DISTRICT and the INSPECTOR. 
 
(N) The rule of construction that any ambiguities are to be resolved against the 
drafting party shall not be employed in the interpretation of this AGREEMENT. 
 
The parties, through their authorized representatives, have executed this AGREEMENT 

as of the day and year first written above. 
 
Koury Engineering & Testing, Inc.   Riverside Community College District: 
14280 Euclid Avenue 
Chino, CA  91710 
    
 
 
 
By: __________________________   By: ________________________________ 
 
Bridget Sherman     Aaron S. Brown, Vice Chancellor, 
Senior Project Manager    Business and Financial Services 
 
 
 
Date: _________________________   Date: _______________________________ 
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Exhibit I 
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e-board 
Agenda Item

Agenda Item

Agenda Item (XIIA)
Meeting 1/16/2018  Regular

Agenda Item Business From Board Members (XIIA)

Subject Appointment of Individual to the Measure C Citizens' Bond

College/District District

Funding N/A

Recommended
Action

It is recommended that the Board of Trustees consider the application submitted by
individuals interested in serving on the Measure C Citizens' Bond Oversight Committee and
select one individual to serve in the open category – Student Representative – for initial two
year terms.

Background Narrative:

When vacancies occur on the RCCD Measure C Citizens’ Bond Oversight Committee (CBOC)—either through
resignation or the completion of a member’s term—it is the responsibility of the Board of Trustees to select and
appoint individuals to fill those vacancies. CBOC currently has an opening in the following category: Student
Representative. Notices advertising the vacancies were placed on the District website and affiliated social media
sites, and through direct contact with faculty, staff, current CBOC members, and local community and business
sources. A CBOC applicant matrix and applications are submitted to the Board of Trustees for consideration.

Prepared By:WoldeAb Isaac, Chancellor 
Peggy Cartwright, AVC, Strategic Communications and Institutional Advancement 

Attachments:

CBOC Application Matrix 
CBOC Applications 

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


Applicant Matrix 
Student Representative 

January 16, 2018 
 

Applicant Student  
Representative 

 

City of  
Residence 

Business 
Community 

College 
Support 

Organization 

Community 
Member 
at-Large 

Senior   
Citizen 

Organization 

Bona-Fide 
Taxpayer  

Association 

Philip Falcone X Riverside           

Jeanette Hazelwood X 
Moreno 
Valley           

 
 
 

Current Members 
 

Name Category Residence 

James Cuevas  Business Community Riverside 

Raymond Hicks College Support Organization Riverside 
Morrie Barembaum  Community Member at-Large  Corona 

Clark DuPont Community Member at-Large  Riverside 

Susan Cash Senior Citizen Organization Riverside 
MaryAnn Bowman  Bona-Fide Taxpayer Association Riverside 
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Agenda Item

Agenda Item

Agenda Item (XIIB)
Meeting 1/16/2018  Regular

Agenda Item Business From Board Members (XIIB)

Subject Update from Members of the Board of Trustees on Business of the Board.

College/District District

Information Only

Background Narrative:

Members of the Board of Trustees will briefly share information about recent events/conferences they attended
since the last meeting including any updates regarding the following assigned associations: 
 Association of Community College Trustees (ACCT) 
 Association of Governing Board of Universities and Colleges (AGB) 
 California Community College Trustees and Legislative Network (CCCT) 
 Community College League of California (CCLC) 
 Latino Trustees Association 
 Inland Valleys Trustees and CEO Association 
 AfricanAmerican Organizations Liaison Riverside Branch  NAACP 
 Hispanic Chambers of Commerce: Corona, Moreno Valley and Riverside 
 Chambers of Commerce: Corona, Moreno Valley, Norco and Riverside 
 Riverside County School Boards Association 
 Riverside County Committee on School District Organization 
 Alvord Unified School District AdHoc Committee 
 Norco Partnership AdHoc Committee 
 Chancellor's Search AdHoc Committee 

Prepared By: Chris Carlson, Chief of Staff & Facilities Development 
  Heidi Gonsier, Executive Administrative Assistant 

Attachments:

None.

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/


e-board   
Agenda Item

Agenda Item

Agenda Item (XIIIA)
Meeting 1/16/2018  Regular

Agenda Item Closed Session (XIIIA)

Subject Pursuant to Government Code Section 54957, Public Employee Discipline/Dismissal/Release

College/District District

Funding n/a

Recommended
Action

To be Determined

Background Narrative:

None.

Prepared By:WoldeAb Isaac, Chancellor 
  Heidi Gonsier, Executive Administrative Assistant 

Attachments:

None.

http://www.rccdistrict.net/administration/board/eb/
http://www.rccdistrict.net/administration/board/eb/
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